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KERKESE
Nr. 1193/1, daté 10.9.2018

PER SHPREH]JE INTERESI
PER KONSULENCEN ME OBJEKT
“PROJEKTIM DHE MBIKEQYRJE E
SISTEMIT TE MUZEUMEVE TE
GJIROKASTRES”, FINANCUAR NGA
BANKA BOTERORE

REQUEST FOR EXPRESSIONS
OF INTEREST (REOI)
(CONSULTING SERVICES)

Albania

Albanian Development Fund (ADF)

Project for Integrated Utban and Tourism
Development (PIUTD)

IBRD Loan No: 8656- ALB.

Project ID Number: P15562

Issuing date: September 11, 2018

Assignment Title: “Design and Supervision

Gjirokastra System of Museums-
Municipality of Gjirokastra”, Consulting
Services

Reference No. REF No: AL-ADF-15556-CS-
CQs

The Government of Albania has received
financing from the World Bank toward the cost
of the Project for Integrated Urban and
Tourism Development (PIUTD), and intends
to apply part of the proceeds for consulting
services foressen under component 1 of this
project. The consulting services (“the Services”)
include: “Design and Supervision Gjirokastra
System  of Museums-Municipality  of
Gjirokastra”.

The objective of this assignment is to design
and supervise the implementation of a tourist-
friendly System of Museums of Gjirokastra,
defined by thematic interpretive pathways/trails
connecting the different museums, enhanced by
activities experience in the study area and to
support the development of a tourism product
(circuit of museums, thematic interpretive
pathways/trails and activities) and encourage
tourists to stay longer and have a more
enlightening and interesting stay in Gjirokastra.

Albanian Development Fund (ADF), now
invites eligible consultants (“Consultants”) to
indicate their interest in providing the Services.

Interested Consultants should provide information
demonstrating that they have the required
qualifications and relevant experience to perform
the Services. Consultants may associate with other
firms in the form of a joint venture or a sub
consultancy to enhance their qualifications.

The consultant under this assignment is
expected to provide its services for:

Phase A: Create a concept prioritize the
intervention as well as design and interpretation
business model’s preparation services.

Phase B: Supervision Services

a) The activities for design services are expected
to be performed through the following tasks:

Task 1: Carry out a rapid desk-review, including
stocktaking and preparation of a work-plan; and
preparing the inception report;

Task 2: Develop the System of Museum
(SoMs) Concept, defining the tourism product; the
pathways, signage, interpretation, etc. between
museums and identifying investment
projects/activities around specific buildings or
existing museums that enhance the value of the
thematic interpretation to be financed under
PIUTD.

Task 3: Preliminary Concept Design,
preliminary Estimates and Business Models for
selected investment projects.

Task 4: Prepare detailed designs, BoQs,
technical specifications, technical reports, EIA
reports, management plans and works schedule for
selected investment projects to make them ready
for bidding.

b) Supervision services include:

- Supervision of the contracted civil works for
all the identified investment/activities for the
municipality of Gjirokastra

- Monitoring, inspection, and
supervision activities.

The Consultant will carry out the following
main activities for supervision services:

- Activity 1: Inception Phase

- Activity 2: Construction Phase

- Activity 3: Defects Liability Period

Detail Design Phase: A multi-disciplinary
team of 8 key staff professional and technical
personal will be required for the execution of the
project. The Consultant Team should be led for the
full term of the project by a Principal Architect as
the Team Leader with international experience in
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developing similar projects to the scope of this
consultancy and background in Museography and
interventions in Cultural Heritage sites (preferably
in WHS) and Project Management. A local
Architect/Urban Planner with knowledge of local
language should be mobilized fully for the duration
of the consultancy to serve as local liaison. The
Team Leader and Architect/Urban Planner (of the
local liaison) should make a minimum of field visits
to the project areas each as part of the
development of design services, which will be
reflected in the work plan and be subject of
evaluation process. Indeed, their presence is
considered obligatory as part of the deliverables in
the stakeholder workshop, this do not limit the
presence of the other team members as valued
important by the Consultant, in consultation with
the Client.

The key team composition for the Detail
Design phase shall be as below:

- Team Leader - Architect (Core Team
International) - MUSc. in Architecture or
equivalent with postgraduate  qualifications/
experience in Museography or similar, with 15
(fifteen) yrs. international postgraduate experience
in project design related to Architecture Design;

- Tourism Expert - (Core Team
International) - Educated to degree level in
relevant field, with at least 15 years relevant
experience in developing products for the
international cultural tourism market, with previous
experiences in museums;

- Architect/Urban Designer (Core Team,
Local or International) - M.Sc. in Architecture/
Urban design, with postgraduate qualifications or
experience in Conservation/Restoration of Build
Heritage, with 10 (ten) years of postgraduate exp.
in designing projects related to Architecture and
Urban Design;

- Civil Engineer (Core Team Local) -
M.Sc. in Civil Engineering, with 15 (fifteen) yrs.
postgraduate exp. in designing projects in civil
engineering, with relevant experience in projects
similar to the scope of this consultancy;

- Exhibition Designer/Cura

tor (Core Team Local or International) -
MA in Visual Arts and Curatorial Studies or
similar post graduations and qualifications in
Visual and Performing Arts, Arts management,
with 10 (ten) yrs. of postgraduate experience as a
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curator of museums, exhibitions and similar to
the scope of this consultancies;

- Topographic Engineer (Local team) -
M.Sc. in Topographic Engineering, with 8 (eight)
yrs. postgraduate experience in topographic
surveys and GIS Expertise;

- Environmental Specialist (Local team) -
With relevant postgraduate qualifications in the
relevant field. Certified for Environmental
Impact Assessment (EIA), from the National
Licensing Center for EIA, National Registration
Center extract;

- Business Plan Expert (Local team) —
Educated to degree level in Economics, Business
Administration or relevant field, with 3 (three)
yrs. postgraduate experience in business planning
and preparation of business plans;

In addition to the above, the following
qualifications are expected to be needed for the
development of the assignment: Property
evaluation Specialist/Expert, electrical/electronic
engineer, mechanical engineer (HVAC systems,
etc.), historian, procurement specialist, quantity
surveyor, a local cultural heritage expert with
relevant license issued by the Ministry of Culture.

Supervision phase: The Consultant shall
provide an experienced construction supervision
and contract administration team of 6 key staff
with proven technical and managerial competence
and experience in the supervision of construction
works under World Bank Conditions of
Contractot, Albanian Legislation and
internationally recognized contract conditions used
by IFD’s. It is the responsibility of the Consultant to
make sure that there is continuity between Phase A
and Phase B and they have to ensure that the
supetvision team will include the Architect/Utban
Designer/Utban Planner Local and the Exhibition
designer /Curator among the key staff from the
design team, which are fully familiar with the
project and designs and will assure consistency
between the two phases.

The key team composition for the supervision
phase shall be as below:

- Team Leader (Key staff 1/International)
- He/she shall have at least a Master (3+2) or
equivalent ~ University  Degree in  Civil
Engineering/Architecture, with 15 (fifteen) yrs.
postgraduate exp. in projects of Architect/Urban
Planning & Project Management, design project
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of buildings/infrastructure rehabilitation and
interior design projects and relevant to the scope
of this consultancy;

- Site Supervision Engineer (Key staff 2) -
He/she shall have at least a Master (3+2) or

equivalent ~ University  Degree in  Civil
Engineering, with 10  (ten) years in
design/supervision/construction  in  projects

relevant to the scope of this consultancy;

- Material Engineer (Key staff 3)- He/she
shall have at least a Master (3+2) or equivalent
University Degree in Civil Engineering, with 10
(ten) years of material engineer experience in
design/supervision/ construction projects;

- Environmental and Occupational Health
and Safety Specialist (Key staff 4) - University
Degree  in Environmental ~ Engineering,
Environmental  Science, Natural Resource
Management or equivalent, with 5 (five) years’
experience on environmental engineering. Extra
qualifications in social aspects are a plus;

- Architect/ Urban Designer (Key staff 5)
/From the Design Team - MSc. in
Architecture/Urban Planning, with postgraduate
qualifications or experience in Conservation/
Restoration of Build Heritage, with 10 (ten) years
of postgraduate exp. in designing projects related
to Architecture and Urban Design;

- Exhibition Designer/Curator (Core
Team Local or International) (Key staff 6) /
From the Design Team - MA in Visual Arts and
Curatorial Studies or similar post graduations and
qualifications in Visual and Performing Arts,
Arts management, with 10 (ten) yrs. of
postgraduate experience as a curator of
museums, exhibitions and similar to the scope of
this consultancies;

- Short - term expert international* - Senior
expert shall have, university diploma relevant to
the proposed field, with a minimum of ten (10)
years professional experience relevant to the
scope of the work to be undertaken;

*Short — term expert will be engaged to
support the team to cover specific tasks of the
assignment when expertise is needed and
requested by the Client, upon instruction and
approval by the Client. (for a provisional
equivalent of 1 man-months). Expert’s CVs will
be reviewed by ADF at the time of requirement.

The short listing criteria are:

No. Evaluation Criterion Points
1. . Overall experience of the firm
(number of years) in the field of 25 points
assighment
2. Number of similar assignments 15 points
completed during last 5 (five) years p
3. . Assignment-relevant  experience .
. . 50 points
and qualification of key personnel
4. Number of years of the key .
. 10 points
personnel in the firm
TOTAL 100 points

The attention of interested Consultants is
drawn to paragraph 1.9 of the World Bank’s
Guidelines: Selection and Employment of Consultants by
World Bank Borrowers (January 2011, revised July
2014), setting forth the World Bank’s policy on
conflict of interest.

The consultant should be a Firm. The
selection method to be applied is Consultant
Qualifications (CQ), in accordance with the
procedures set out by the World Bank’s

“Guidelines  Selection — and — Employment  of
Consultants under IBRD Loans and IDA Credits &
Grants by World Bank Borrowers” (January 2011,
revised July 2014)”.

Design Services should be performed within 9
months period, and the level of inputs required
is 25 man/months. The firm will be
contracted for the design phase under a
lump sum contract.

Supervision Services should be performed
within 13 months period, and the level of inputs
required is 21 man/months. The firm will be
contracted for the supervision phase under a
time base contract.

Further information can be obtained at the
address below during office hours 08:00 to 16:30
(Monday to Thursday) and 08:00 to 14:00 on
Friday.

Expressions of interest must be delivered in a
written form to the address below (in person, or
by mail, or by fax, or by e-mail) by October 02,
2018.

Albanian Development Fund (ADF)

Project for Integrated Urban and Tourism
Development (PIUTD)

Address: Rruga “Sami Frashéri”, nr. 10,
Tirana
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Tel./Fax: +355 4 2235 597/8; +355 4 2234
885

Att: Mr. Erik Qirjaqi

Att: Mr. Artur Zaja

E-mail: eqitjagi@albaniandf.org
E-mail: azaja@albaniandf.org
http://www.albaniandf.org

KERKESE
Nt. 879/14, daté 12.9.2018

PER SHPREHJE INTERESI
PER SHERBIMIN E KONSULENCES
“SONDAZH I FAMILJEVE PER
VLERESIMIN E NDIKIMEVE TE
REFORMES SE NE-s¢, PERFITUES I SE
CILES ESHTE MINISTRIA E
SHENDETESISE DHE MBROJTJES
SOCIALE NUMER REFERENCE:
SAMP/CS/CQ/13-2016

Tirané, 11.9.2018

Projeketi i Modernizimit té Asistences Sociale - SAMP

Hua nr. 8141-AL

Nr. i identifikimit #¢ projeketit: P122233

Republika e Shqipérisé ka marré njé financim
nga Banka Botérore népérmjet kostos sé Projektit
t€ Modernizimit t€ Asistencés Sociale (SAMP) dhe
ka planifikuar t€ pérdoré njé pjes€é t€ saj pér
shérbim konsulence. Shérbimi i konsulencés lokale
(shérbimi) pérfshin: “Sondazh i familjeve pér
vlerésimin e ndikimeve té reformés sé¢ NE-s&”.

Objektivi 1 pérgjithshém 1 késaj konsulence
ésht¢ mbledhja e té dhénave nga zonat e
pérzgjedhura pér té vlerésuar gjendjen aktuale né
kéto zona pas zbatimit t€ ndryshimeve né sistemin
e asistencés sociale (p.sh., ndryshimet né kriteret e
pranueshmérisé etj.). Kjo do t€ lejojé monitorimin
dhe matjen e ndikimeve afatshkurtra €
ndryshimeve, si dhe ndikimin e programeve té
asistencés sociale né térési, duke vlerésuar rezultatet
e déshiruara t€ programit pér barazi dhe efikasitet.

Objektivat  specifiké t€ késaj detyre jané
mbledhja e t€ dhénave pér njé studim familjar
mbarékombétar pér t€ vlerésuar ndikimet e
reformés sé NE-s¢, bazuar né mostrat e nxjerra
dhe metodologjiné qé do t€ projektohet
paraprakisht nga konsulenti ndérkombétar, i cili do
t€ ofrojé asistencé teknike pér dizenjimin e
vlerésimit t€ ndikimit (pérfshiré marrjen e
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mostrave), analizén e t€ dhénave té sondazhit pér
vlerésimin e impaktit né ekonomité familjare.

Né bashképunim té ngushté me dhe nén
mbikéqyrjen e drejtpérdrejté té Drejtorisé sé
Programeve té Zhvillimit t€ Shéndetésisé dhe
Mbrojtjes  Sociale (DPZHSHMSDP) brenda
Ministrisé sé Shéndetésisé dhe Mbrojtjes Sociale
(qé éshté agjencia zbatuese pér SAMP-né€) dhe
Bankés Botérore, kompania konsulente do té jeté
pérgjegjése pér zbatimin e metodologjisé sé
dizenjuar pér mbledhjen e t€ dhénave pér
vlerésimin e ndikimit né familje, pér té matur
indikatorét e projektit pér mbrojtjen sociale;
pérfshi grumbullimin sasior dhe cilésor té té
dhénave, marrjen e mostrave etj.

Kompania konsulente duhet té keté 8 vjet
pérvojé té dokumentuar né sondazhe ose
studime t€ ngjashme. Konsulenti duhet té keté
pérvojé té méparshme né hartimin dhe kryerjen e
studimit; njohuri t€ kontekstit rajonal dhe
institucional; kompetencé teknike né sektorin
social; aftési t€ menaxhimit té procesit etj. Firma
duhet t€ paraqesé dy/tre shembuj t€ punés nga
pérvoja e saj e méparshme.

Kompania konsulente duhet té provojé se ka
kryer me sukses detyra té ngjashme. Ajo duhet té
keté njé ekip shumédisiplinor, i cili ka pérvojé
dhe njohuri té€ konsiderueshme né sondazhet e
mbrojtjes/asistencés sociale dhe njé njohje té
miré té zhvillimit procedural, institucional dhe
shogéror né pérgjithési.

Konsulenti do té caktojé njé drejtues té ekipit
pér kété detyré, i cili do té jeté personi 1 kontaktit
né emér té konsulentit. Kompania duhet té jeté
né gjendje t€ mobilizoj¢ intervistues  té
kualifikuar, personel pér hedhjen e t€ dhénave,
kontrolloré dhe duhet té keté kapacitetet
logjistike pér té kryer sondazhin brenda kohés sé
studimit.

Ministria e Shéndetésis¢ dhe Mbrojtjes
Sociale, népérmjet Ekipit té Menaxhimit té
Projektit (EMP), fton té gjitha kompanité
konsulente lokale (konsulente) té shfaqin
interesimin e tyre né ofrimin e shérbimit té
kérkuar. Konsulentét e interesuar duhet té
ofrojné informacion qé té demonstrojné se ata
kané kualifikimet e kérkuara dhe eksperiencat e
ngjashme pér té kryer shérbimet.


mailto:eqirjaqi@albaniandf.org
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Kiriteret e shortlistimit jané:

Kriteret e shortlistimit Pikét
Eksperienca e pérgjithshme e firmés (numri 10 piké
iviteve) né fushén e shérbimit
Numiri i kontratave qé kané lidhje me
shérbimin, t€ pérfunduara gjaté tri viteve t& 10 piké
fundit
Eksperienca e pérgjithshme dhe .
kualIi)ﬁkimet e siaﬁ%]kryesor 20 pikeé
Eksperienca specifike né fushén e shérbimit 50 piké
dhe kualifikimet e stafit kryesor
Numri i viteve prané firmés t€ stafit kryesor 10 piké

TOTALI 100 piké

Konsulentét e interesuar duhet t€ marrin né
konsideraté politikén dhe klauzolat e Bankés
Botérore, né lidhje me konfliktin e interesit, e
pércaktuar kjo né paragrafin 1.9 té udhézuesve té
Bankés Botérore, pér: Pérggedhja dhe punésimi i
konsulenteve nga kredi t¢ IBRD-s¢ dhe hua t& ID.A-s¢ dbe
grante nga huamarrésit e Bankés Botérore (“‘Udhézuesi i
konsulencés”, version 1 janarit t€ 2011-€s).

Shérbimi do t€ kryhet nga njé kompani
konsulente. Metoda e pérzgjedhjes do té jeté:
Kualifikimet e konsulentéve (CQ), né pérputhje me
procedurat e pércaktuara né udhézuesit e Bankés
Botérore: Pérzgjedhja e punésimi i konsulentéve té
Bankés Botérore (botimi 2011).

Shérbimi pritet t€ fillojé né shtator 2018 dhe té
pérfundojé né dhjetor 2018. Kompania lokale do té
kontraktohet sipas njé kontrate /unp-surm.

Pér mé shumé informacion mund t€ kontaktoni
né adresén e méposhtme, gjaté orarit zyrtar 08:00—
16:30 (e héné deri té enjten) dhe 08:00-14:00 t&
premten.

Shprehjet e interesit duhet té dorézohen me
shkrim né adresén e méposhtme (dorazi ose me
e-mail) deri mé 25 shtator 2018.

Ekipi i Menaxhimit té Projektit (PMT)

Projekti i Modernizimit té Asistencés
Sociale (SAMP)

Ministria e Shéndetésisé dhe Mbrojtjes
Sociale

Rruga e Kavajés, AL-1001, Tirana, Albania

Né vémendje té znj. Suzana Papadhopulli

e-mail: samp.papadhopulli ail.com

NJOFTIM
Nir. 830, daté 14.9.2018

PER SHITJE ME ANKAND TE PRONES
SHTETERORE NE ADMINISTRIM TE
SHOQERISE “ALBMINIERA” SHA

Ministria e Financave dhe Ekonomisé,
Drejtoria e Pérgjithshme e Pronés Publike,
Drejtoria e Drejtimit t€ Pronés Publike, né
zbatim té vendimit té Késhillit t¢ Ministrave nr.
926, daté 29.12.2014, “Pér kriteret e vlerésimit té
pronés  shtetérore, qé  privatizohet apo
transformohet dhe procedurén e shitjes”, té
ndryshuar, shpall pér shitje si mé poshté:

1. Né administrim té shoqérisé “Albminiera” sh.a.

Vlerat (né leké)
Vlera fillestare Sipérfaqja e Sipérfaqja
Nr. ].Eme:rtm.u Vendndodhja € shitjes Mjetet Mjetet e . pergjithshme nén objekt
i objektit (mjete kryesore . Trualli (m?) (m?)
. kryesore xhiros
+ mjete
xhiroje)
1| Magazin& | Memaliaj, 10929 894 | 10929 894 0 496 500 3972 424.8
gendrore Tepelené

Subjekti i shpronésuar i truallit mbi té cilin
ndodhet objekti apo ndérmarrja duhet té paragesé
brenda afatit t€ publikimit prané¢ Ministrisé sé
Financave dhe Ekonomisé, Drejtoria e Drejtimit té
Pronés Publike, dokumentacionin si mé poshté:

1. Kérkesé me shkrim pér blerjen e objektit
apo té€ ndérmartjes e regjistruar prané protokollit té
Ministrisé sé Financave dhe Ekonomisé.

2. Mandatpagesén apo garanciné bankare
qé vérteton ngurtésimin e 20 pér qgind t€ vlerés
fillestare né leké, vetém pér objektin (mjete
kryesore), pér llogari t€ Ministrisé sé Financave dhe
Ekonomisé, né Drejtoriné e Drejtimit t€ Pronés
Publike, detyrimisht brenda afatit t€ pranimit té
kérkesave.
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3. Vendimin e Komisionit t¢ Kthimit dhe
Kompensimit té€ Pronave, té shoqéruar me
planvendosjen e pronés, ku pércaktohet se ai éshté
subjekt pronar i tokés.

4. Déshminé e trashégimisé, prokuré pérfaqé-
simi etj., nése ka té tilla.

5. Deklaraté noteriale, né té cilén trashégim-
tarét e subjektit t&€ shpronésuar qé kérkojné té
ushtrojné té drejtén e parablerjes pér objektin né
proces privatizimi, té deklarojné se, gé nga
momenti g€ jané pajisur me vendimin e Komisionit
té Kthimit dhe Kompensimit t€¢ Pronave, nuk kané
pérfituar kompensim né asnjé nga format e
parashikuara né ligj. Gjithashtu, té deklarojné se
vendimi i ish-Komisionit t¢ Kthimit dhe
Kompensimit t€¢ Pronave ose 1 Agjencisé sé
Kthimit dhe Kompensimit t€¢ Pronave nuk ka
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ndryshuar ose éshté shfuqizuar me ndonjé akt
administrativ apo vendim t€ formés sé preré.

Mandatpagesa apo garancia bankare duhet té
béhet detyrimisht brenda afatit té publikimit.
Mandatpagesa apo garancia bankare mund té
béhen prané ¢do banke té nivelit t€ dyté né llogarité
respektive t€ hapura pér Ministriné e Financave
dhe Ekonomisé, pasi té keni térhequr prané
DDPP-sé ose degéve té thesarit né rrethe faturén
pér arkétim t€ plotésuar dhe t€ nénshkruar nga
pérfaqésuesi 1 institucionit.

Shénim. Publikimi bé&het pér ish-pronarét e
truallit, subjektit t&€ shpronésuar: Zylfo Katiraj,
Merushe Halili (Katiraj).

Afati i publikimit fillon né datén 17.9.2018
dhe mbaron né datén 17.10.2018.












Buletini 1 Njoftimeve Zyrtare shpérndahet falas né ¢do piké té Postés Shqiptare.
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