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KERKESE
Nr. 22, daté 28.7.2023

PER SHPREH]JE INTERESI PER
“SHERBIME KONSULENCE PER
MBIKEQYRJEN E REHABILITIMIT TE
SPITALIT TE LEZHES”, PERFITUES I
SE CILES ESHTE MINISTRIA E
SHENDETESISE DHE MBROJTJES
SOCIALE

Asistencé Teknike Lokale — Kompani
Konsulence

Tirané, 31 korrik 2023

Financimi Shtesé i Projektit t& Pérmirésimit
té Sistemit Shéndetésor Shqiptar (HSIP)

Nr. huaje: 93060

Numri ID i Projektit: P144688

Titulli 1 detyrés: Shérbime konsulence pér
mbikéqyrjen e rehabilitimit t€ Spitalit t€ Lezhés

Referenca nr. A1-MH-371202-CS-CQS

Qeveria e Shqipérisé ka marré financim shtesé,
né vlerén 25 milioné euro pér Projektin e
Pérmirésimit té€ Sistemit Shéndetésor né Shqipéri,
njé hua té Bankés Ndérkombétare pér Rindértim
dhe Zhvillim (IBRD) pér té shkallézuar aktivitetet e
Projektit mémé dhe pér té siguruar direkt ndikimin
te pérfituesit dhe pérmirésimin e métejshém &
ofrimit té€ shérbimit t€ kujdesit spitalor né vend.
Banka Ndérkombétare pér Rindértim dhe Zhvillim
(“Banka Botérore”) vepron si administrator i
shumés sé dhéné. Ministria e Shéndetésisé
(MSHMS), mé poshté referuar si “Klienti”, ka
pérgjegiésiné e pérgjithshme pér Projektin dhe
koordinimi i Projektit éshté pérgjegjés pér zbatimin
e Projektit népérmjet Ekipit té tij t€ Menaxhimit té
Projektit (PMT). Objektivi i Projektit éshté té
kontribuojé né modernizimin e shérbimeve té
pérzgjedhura spitalore publike dhe t€ mbéshtesé
rindértimin e objekteve t€ pérzgjedhura mjekésore
t€ démtuara nga térmeti 1 vitit 2019. Projekt
pérbéhet nga pjesét e méposhtme:

Pjesa 1. Pérmirésimi i Menaxhimit dhe i
Infrastrukturés sé Spitaleve

Pjesa 2. Pémmirésimi i menaxhimit t€
informacionit shéndetésot/e-Shéndetésisé pér shérbi-
met spitalore

Pjesa 3. Monitorimi, vlerésimi dhe menaxhimi i
Projektit

Financimi shtes¢ do té mbéshtesé mé tej
reformén spitalore qé rrjedh nga masterplani i
spitaleve si njé parakusht pér racionalizimin e nivelit
dytésor t€ kujdesit shéndetésor né Shqipéri dhe
pérmirésimin e métejshém té efikasitetit dhe té
pérmirésimit té cilésisé sé spitaleve. Urgjenca e
racionalizimit dhe e pérmirésimit té rrjetit spitalor
éshté shtuar mé tej nga démtimet e shkaktuara nga
térmeti. Sa mé sipér do t€ béhet e mundur pérmes
racionalizimit té spitaleve t€ médha, transformimit té
aktiviteteve dhe té shérbimeve aktuale spitalore né
njé institucion shéndetésor mé dinamik dhe mé
vetefikas, duke pérdorur njé qasje t€ integruar qé
adreson rehabilitimin e infrastrukturés, pajisjet
moderne diagnostike dhe optimizimin e personelit
t€ kujdesit shéndetésor. Mbéshtetur né rezultatet e
Projektit mémé (si modernizimi 1 pajisjeve
diagnostikuese mjekésore né 11 spitale rajonale,
rikonstruksioni i Spitalit Pediatrik né spitalin “Néné
Tereza”, godina e re e Spitalit té Lacit) aktivitetet e
parashikuara nga financimi shtesé¢ pérputhen
plotésisht me agjendén e zgjeruar té€ reformés dhe
pérmirésimin e métejshém t€ ofrimit t€ kujdesit
spitalor. Rindértimi i spitaleve rajonale dhe
bashkiake do t€ japé njé mundési pér té zbatuar
HMP-né e pérditésuar. Rezultatet e Projektit mémé
kané inkurajuar Ministriné e Shéndetésisé dhe
Mbrojtjes Sociale né ndjekjen e njé reforme mé té
thellé né nivelin sekondar t€ kujdesit, duke filluar me
pérmirésimin e métejshém t€ kujdesit diagnostik,
optimizimin e ploté t€ shérbimeve spitalore rajonale,
transformimin e shérbimeve né spitalet e
pérzgjedhura bashkiake dhe zbatimin e sistemit té
informacionit shéndetésor né spitalet rajonale.
Pérmirésimi 1 sistemit t€ kujdesit shéndetésor
spitalor né vend né t€ gjitha nivelet e tij, duke filluar
nga forcimi i menaxhimit dhe i qgeverisjes pér
shérbimet  spitalore publike, marréveshjet e
financimit shéndetésor, sistemet e informacionit,
pér pérmirésimin e efikasitetit dhe t€ cilésisé sé
kujdesit shéndetésor né Shqipéri vazhdon té jeté njé
objektiv kryesor pér geveriné e Shqipérisé.

Shérbimi qé kérkohet t€ kryhet sipas kétyre
termave t€ referencés financohet pér shkak té
kuadrit ligjor shqiptar pér praniné e njé mbikéqyrési
té licencuar pér mbikéqytjen e punimeve civile. Njé
nga aktivitetet e financuara né kuadér €
komponentit 1 (nénkomponentt 1.2, “Pérmirésimi 1
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infrastrukturés spitalore dhe menaxhimit té pajisjeve
mjekésore”) éshté aktiviteti “Punimet civile pér
rehabilitimin e Spitalit Rajonal Lezhé” (qé do té
monitorohet népérmjet njé kompanie, e cila do té
zgjidhet sipas kétij ToR-je.

Ministria e Shéndetésis€¢ dhe Mbrojtjes
Sociale kérkon qé firmat vendése té kryejné kété
detyré, té cilat plotésojné kriteret e méposhtme:

Konsulenti duhet té plotésojé kérkesat e
méposhtme:

Kjo detyré do té kryhet nga njé firmé vendése, e
krijuar dhe qé funksionon sipas legjislacionit,
rregullave dhe rregulloreve shgiptare.

- Kompania Konsulente duhet té keté t€ paktén
5 vijet pérvojé né menaxhimin e ndértimeve
(mbikéqyrja e ndértesave publike).

- Aftési pér t€ komunikuar dhe pér té pérgatitur
dokumentet né t€ dyja gjuhét: shqip dhe anglisht.

- Referenca ose prova pér t€ paktén 3 kontrata
mbikéqyrijeje né 5 vjetét e fundit t€ kryera né
territorin  shqiptar  (paragitja e kontratave té
ekzekutuara)

- Shogéria Konsulente duhet t€ jeté né gjendje t&
sigurojé né versionin origjinal ose ligjor t&
certifikuar, licenca profesionale té vlefshme pér
mbikéqytjen, si mé poshté:

- Konsulenti duhet té keté njé licencé té vlefshme
“Mbikéqytje”, t€ léshuar nga autoritetet pérgjegjése,
duke pérfshiré t€ gjitha kategorité qé mbulojné
punét e kérkuara sipas késaj detyre.

- Konsulenti duhet té jeté i certifikuar, pér:

- ISO 9001- 2008 (Sistemi i Menaxhimit t&
Cilésis€)

- ISO 14001-2004 (Sistemi 1 Menaxhimit
Mjedisor)

- OHSAS 18001-2007/ISO 45001 (stafi i
konsulentéve kyc té sistemit t€ menaxhimit té
shéndetit dhe té sigurisé né puné duhet té pérbéhet
nga stafet e méposhtme, t€ cilat duhet t€ plotésojné
kriterin pérkatés t€ méposhtém)

Kompania konsulente duhet té keté licencat e
méposhtme t€ vlefshme t€ mbikéqytjes:

NP - 1 (punimet e gérmimit né toké)

NP - 3 (tkonstruksion dhe mirémbajtje
objektesh civile dhe industriale, veshje fasadash)

NP - 7 (tubacionet e ujit, tubacionet e gazit,
tubacionet e naftés, punimet e kullimit dhe t€ ujitjes)

NS - 1 (punimet pér prishjen e objekteve)

NS - 2 (hidrosanitare, kuzhina, lavastovilje,
mirémbajtje)
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NS - 4 (punimet e rifiniturés sé¢ muraturés dhe té
ngjashme, rifinitura me materiale druri, plastiké,
metali dhe gelqi dhe rifinitura teknike t€ ndértimit)

NS - 3 (sistemi i transportuesit ngrités)

NS - 12 (uzinat teknologjike, termike dhe t€ ajrit
té kondicionuar)

NS - 14 (shtépiake,
radiotelefonike, TV etj.)

Konsulenti duhet té keté staf adekuat pér té
kryer aktivitetet sipas késaj detyre. Kualifikimet
e pozicioneve kyge pérfshijné:

Inxhinier civil - lideri i ekipit

- T¢€ keté diplomé né inxhinieri ndértimi;

- Té jeté né gjendje t€ komunikojé dhe té
raportojé me shkrim né anglisht;

- T€ keté sé paku 15 (pesémbédhjeté) vjet pérvojé
pune pérkatése né mbikéqyrjen e ndértesave
publike.

- Kualifikimet né vlerésimin sizmik dhe/ose
forcimin e strukturave t€ ndértesave do t€ jené njé
aset.

Arkitekt

- T¢€ keté diplomé né arkitekturé;

- Aftésité drejtuese dhe menaxheriale;

- T€ jeté né gjendje t&¢ komunikojé rrjedhshém
dhe té raportojé né anglisht me shkrim;

- Té keté s€ paku (10) dhjeté vjet pérvojé pune té
pérgjithshme relevante né mbikéqyrjen e ndértesave
publike;

- Ekspetienca t€ méparshme me pérgatitjen dhe
ekzekutimin e kontratave t€ punés sipas
procedurave t€ BB-sé¢;

- Pérvoja e méparshme e punés si udhéheqés
ckipi né mbikéqyrje do té jeté njé avantazh.

Inxhinier elektrik

- T¢€ keté diplomé né inxhinieri elektrike;

- Té jeté né gjendje t€ komunikojé dhe té
raportojé me shkrim né anglisht;

- Té keté njé minimum prej (10) dhjeté vjetésh
pérvojé né multidisiplinare, mbikéqyrjen e publikut,
ndértesat dhe koordinimi i tyre.

Inxhinier mekanik

- T¢€ keté diplomé né inxhinieri mekanike;

- Té jeté né gjendje t€ komunikojé dhe té
raportoj¢ me shkrim, si né shqip ashtu edhe né
anglisht;

- T¢€ keté s¢ paku (10) dhjeté vjet pérvojé pune
relevante né mbikéqyrjen e ndértesave publike.

elektrike, telefonike,
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Ekspert i mjedisit

- Duhet t€ keté njé diplomé né inxhinieri
mjedisore ose njé fushé t€ ngjashme, si inxhinieri
civile, kimike ose e pérgjithshme. Punédhénésit
vlerésojné, gjithashtu, pérvojén praktike;

- Aftési pér t€ komunikuar dhe pér té raportuar
me shkrim né shqip dhe né anglisht;

- Duhet t€ keté njé minimum prej (5) pesé vietésh
pérvojé pune pérkatése né fushén e inxhinierisé
mjedisore.

Konsulenti mund t€ ofrojé,
eksperté jokyg.

Shénim. Té gjithé ekspertét e mésipérm
duhet té kené licenca profesionale té Iéshuara
nga autoritetet shqiptare né fushén e
ekspertizés sé tyre, sipas pikés 7 mé sipér,
“Kualifikimi 1 konsulentéve”

Firma e cila do té zgjidhet (pas pérmbushjes sé
kérkesave minimale t€ kualifikimit/pérvojés mé lart)
si e renditur mé lart né bazé t€ kritereve té
vlerésimit/listés sé shkurtér mé poshté, do té ftohet
pér negociata pér kontratén, gjaté sé cilés, firmave té
suksesshme do t'u kérkohet t€ pérmbushin gelésin e
mésipérm, kualifikimi i personelit.

Ministria e Shéndetésisé dhe Mbrojtjes Sociale,
tani fton kompanité konsulente t€ kualifikuara
(“Konsulentét”) té tregojné interesin e tyre pér
ofrimin e Shérbimeve. Kompanité Konsulente
duhet té ofrojné informacion qgé tregon se ato kané
kualifikimet e kérkuara dhe pérvojén pérkatése pér
t€ kryer shérbimet (si¢ pérshkruhet mé sipér).
Kriteret e vlerésimit/pérzgjedhjes jané:

gjithashtu,

Nr. Kriteri i vlerésimit Pikét
1 | Pérvoja e pérgjithshme e firmés (numti
iviteve) né€ fushén e detyrés 30

2 | Numrii kontratave t€ lidhura me
detyrén e pérfunduar gjaté pesé vjetéve

t€ fundit 60

3 | Disponueshméria e stafit kyc t&
kualifikuar brenda firmés 10
TOTAL 100 piké

Konsulenti duhet t€ jeté njé firmé lokale. Metoda
e pérzgjedhjes qé do té aplikohet éshté Kualifikimi i
Konsulentéve (CQ), né pérputhje me procedurat e
pércaktuara t€ Bankés Botérore, rregulloret e
prokurimit pér Huamarrésit e IPF-sé (prokurimi né
financimin e projekteve té investimeve t€ mallrave,
punéve, shérbimeve jokonsulente dhe késhilluese,
korrik 2010, rishikuar né néntor 2017 dhe né gusht

2018). Vémendje u kushtohet rregullave t€ BB-sé
pér konfliktin e interesit.

Konsulenti do té angazhohet gjaté zbatimit té
punimeve (e parashikuar pér njé periudhé 16-
mujore), duke pérfshiré DLP-né pér 1 vit. Sidoqofté,
detyra duhet té kryhet brenda datés 31 dhjetor 2024.

Kontrata do t€ jet¢ e bazuar né kohé dhe
konsulenti do t€ dorézojé fimesheet dhe raporte
mujore. Gjithashtu, artikujt e listuar né seksionin e
mésipérm “Skedula e produkteve”. Kontributi total
1 t€ gjithé ekspertéve éshté vlerésuar 150 dité€ pune
(pér té gjithé stafin sé bashku).

Informacione t€ métejshme mund t€ merren né
adresén e méposhtme gjaté orarit t€ punés nga 08:00
deri né 16:30 (e héné né té enjte) dhe nga ora 08:00
deri né 14:00 (té premten), né adresén e méposhtme.
Shprehjet e interesit duhet t€ dorézohen me shkrim
né adresén e méposhtme (personalisht, me posté ose
me e-7ail) deri mé 14 gusht 2023.

Ministria e Shéndetésis€¢ dhe Mbrojtjes
Sociale

Adresa: Rruga e Kavajés Tirané - Shqipéri

Njésia e Koordinimit té Projektit (PCU)

Projekti pér Pérmirésimin e Sistemit
Shéndetésor (HSIP)

Att: Blerina Dudushi

E-mail: hsip.dudushi@gmail.com

MINISTRIA E SHENDETESISE DHE
MBROJTJES SOCIALE
FINANCIM SHTESE PER PROJEKTIN
E PERMIRESIMIT TE SISTEMIT
SHENDETESOR
(IBRD - Huaja nr. 9306-AL)

KUSHTET E REFERENCES
Shérbime konsulence pér mbikéqytjen e
rehabilitimit té Spitalit té Lezhés

1. HYRJE

Qeveria e Shqipérisé ka marré financim shtesé,
né vlerén 25 milioné euro pér Projektin e
Pérmirésimit t€ Sistemit Shéndetésor né Shqipéri,
njé hua té Bankés Ndérkombétare pér Rindértim
dhe Zhvillim (IBRD), pér té shkallézuar aktivitetet e
Projektit mémé dhe pér té siguruar direkt ndikimin
te pérfituesit dhe pérmirésimin e métejshém té
ofrimit t€ shérbimit t€ kujdesit spitalor né vend.
Banka Ndérkombétare pér Rindértim dhe Zhvillim
(“Banka Botérore”) vepron si administrator i
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shumés sé dhéné. Ministria e Shéndetésisé
(MSHMS) mé poshté referuar si “Klienti” ka
pérgjegiésiné e pérgjithshme pér Projektin dhe
koordinimi i Projektit éshté pérgjegjés pér zbatimin
e Projektit népérmjet Ekipit té tij t€ Menaxhimit té
Projektit (PMT). Objektivi i Projektit éshté té
kontribuojé né modernizimin e shérbimeve té
pérzgjedhura spitalore publike dhe t€ mbéshtesé
rindértimin e objekteve t€ pérzgjedhura mjekésore
t¢ démtuara nga térmeti 1 vitit 2019. Projekt
pérbéhet nga pjesét e méposhtme:

Pjesa 1. Pérmirésimi 1 menaxhimit dhe
infrastrukturés sé spitaleve

Pjesa 2. Pérmirésimi i menaxhimit t¢ informa-
cionit shéndetésor/e-Shendetésisé  pér  shérbimet
spitalore

Pjesa 3. Monitorimi, vlerésimi dhe menaxhimi 1
Projektit

Financimi shtesé do té mbéshtesé mé tej
reformén spitalore qé rrjedh nga masterplani 1
spitaleve, si njé parakusht pér racionalizimin e nivelit
dytésor t€ kujdesit shéndetésor né Shqipéri dhe
pérmirésimin e métejshém té efikasitetit dhe té
pérmirésimit té cilésisé sé spitaleve. Urgjenca e
racionalizimit dhe pérmirésimit t€ rrjetit spitalor
éshté shtuar mé tej nga démtimet e shkaktuara nga
térmeti. Sa mé sipér do t€ béhet e mundur pérmes
racionalizimit té spitaleve t€ médha, transformimit té
aktiviteteve dhe shérbimeve aktuale spitalore né njé
institucion shéndetésor mé dinamik dhe mé
vetefikas, duke pérdorur njé qasje té integruar qé
adreson rehabilitimin e infrastrukturés, pajisjet
moderne diagnostike dhe optimizimin e personelit
t€ kujdesit shéndetésor. Mbéshtetur né rezultatet e
Projektit mémé (si modernizimi 1 pajisjeve
diagnostikuese mjekésore né 11 spitale rajonale,
rikonstruksioni i Spitalit Pediatrik né spitalin “Néné
Tereza”, godina e re e Spitalit té Lacit) aktivitetet e
parashikuara nga financimi shtesé¢ pérputhen
plotésisht me agjendén e zgjeruar té reformés dhe
pérmirésimin e métejshém t€ ofrimit t€ kujdesit
spitalor. Rindértimi i spitaleve rajonale dhe
bashkiake do té japé njé¢ mundési pér t€ zbatuar
HMP-né e pérditésuar. Rezultatet e Projektit mémé
kané inkurajuar Ministriné e Shéndetésisé dhe
Mbrojtjes Sociale né ndjekjen e njé reforme mé té
thellé né nivelin sekondar t& kujdesit, duke filluar me
pérmirésimin e métejshém t€ kujdesit diagnostik,
optimizimin e ploté té€ shérbimeve spitalore rajonale,
transformimin e shérbimeve né spitalet e
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pérzgjedhura bashkiake dhe zbatimin e sistemit té
informacionit shéndetésor né spitalet rajonale.
Pérmirésimi 1 sistemit t€ kujdesit shéndetésor
spitalor né vend né té gjitha nivelet e tij, duke filluar
nga forcimi i menaxhimit dhe té qeverisjes pér
shérbimet spitalore publike, marréveshjet e
financimit shéndetésor, sistemet e informacionit pér
pérmirésimin e efikasitetit dhe t€ cilésisé s¢ kujdesit
shéndetésor né Shqipéri, vazhdon té jeté njé objektiv
kryesor pér geveriné e Shqipérisé.

Shérbimi qé kérkohet t€ kryhet sipas kétyre
termave t€ referencés financohet pér shkak té
kuadrit ligjor shqiptar pér praniné e njé mbikéqyrési
t€ licencuar pér mbikéqyrjen e punimeve civile. Njé
nga aktivitetet e financuara né kuadér té
komponentit 1 (nénkomponenti 1.2, “Pérmirésimi 1
infrastrukturés spitalore dhe menaxhimi i pajisjeve
mjekésore”) éshté aktivitett “Punét civile pér
rehabilitimin e Spitalit t€ Lezhés” (1 cili do té
monitorohet népérmjet njé kompanie e cila do té
pérzgjidhet sipas kétij ToR-je).

2. OBJEKTIVI I PERGJITHSHEM

Objektivat specifiké té késaj detyre jané té ofrojé
aktivitetet e méposhtme: mbikéqytja e punéve civile
pér rehabilitimin e Spitalit t€ Lezhés

3. DETYRAT E SHERBIMIT

- Ndihmon pérfituesin pér marrjen e lejes pér
punime rindértimi, sipas kérkesave pérkatése té ligjit
shqiptar;

- Ndihmon pérfituesin né marrjen e lejes sé
rindértimit pér fillimin e punimeve civile sipas
kérkesave pérkatése té ligjit shqiptar;

- Ktyen mbikéqytjen e punimeve t€ ndértimit,
duke pérfshiré instalimet e té gjitha sistemeve té
brendshme (elektrike, mekanike, antizjarr, me ajér té
kondicionuar etj.), sipas projektimeve dhe specifiki-
meve;

- Ndihmon MSHMS-né né administrimin e
kontratés sé punéve civile.

- Pérgatit dhe miraton ndryshimin e porosive ose
pérdorimin e rasteve té paparashikuara, bazuar né
kérkesat teknike, dhe e dorézon até né MSHMS/
PCU;

- Administrimin, miratimin e punimeve té
pérfunduara dhe lehtésimin e dorézimit t€ tyre nga
Kontraktori tek MSHMS-ja, 1 cili mé pas do ti
transferojé asetet autoriteteve pérfituese, sipas ligjit
shqiptar. Siguron qé té gjitha dokumentet e
nevojshme ligjore dhe teknike gjaté punés sé
mbikéqytijes t€ ruhen pér njé periudhé t€ pércaktuar
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né ligjin shqiptar dhe periudhén e pérgjegjésisé sé
kontratés sé punimeve;

- Autorizon dhe konfirmon testimin dhe vénien
né puné té té gjitha sistemeve t€ brendshme dhe té
jashtme;

- Ndihmon né zbatimin e Planit t&¢ Menaxhimit
t€ Mjedisit dhe t€ Planit Afatmesém t€ Menaxhimit
t¢ Mbetjeve;

- Té ndihmojé Ministriné e Shéndetésisé gjaté
periudhés sé pérgjegjésisé pér defekte, né lidhje me
veprimet dhe punét korrigjuese gé do té kryhen nga
Kontraktori; dhe

- T¢é zbatojé dispozitat né fuqi té ligjit shqiptar né
lidhje me mbikéqytjen e punimeve.

4. FAZA E DETYRIMEVE

Mbikéqytja e punéve civile pér rehabilitimin e
Spitalit t¢ Lezhés. Konsulenti do t€ kryejé
mbikéqytje/inspektim teknik t€ pérditshém né
terren t€ punimeve rehabilituese né emér té
MSHMS-sé¢/PCU-s¢, me pérgjegiési pér detyrat e
méposhtme:

1. Dorézimi i sheshit

Konsulenti duhet té:

- léshojé njoftimin e dorézimit té€ kantierit te
Kontraktorit/ve, sipas kontratés, né koordinim me
pérfituesin;

- kontrollojé dhe miratojé vizatimet e Kontrak-
torit/ve;

- shénojé ndértesat brenda zonés sipas ndértesés;

- sigurojé pér pérdorim t€ Kontraktorit té gjitha
t€¢ dhénat e nevojshme gjeodezike pér vendndo-
dhjen e komponentéve té Projektit;

- sigurojé té gjitha informacionet e tjera té
nevojshme plotésuese pér pérdorimin e Kontrak-
torit;

- t'l prezantojé Kontraktorit detyrimet e tij lidhur
me zbatimin e Planit t€ Menaxhimit Mjedisor
(PMM);

- kontrollojé¢ dhe rekomandojé pér miratim
orarin e punés sé Kontraktorit dhe ¢do program
tjetér ¢ Kontraktori éshté 1 detyruar t€ paraqesé pér
miratimin e Klientit dhe autorizon Kontraktorin pér
fillimin e punimeve;

- pérgatisé njé program pér kontrollin e cilésisé,
né pérputhje me Projektin dhe specifikimet e
Projektit, duke pérfshiré testet e materialeve dhe té
organizojé t€ gjitha testimet e materialeve pér té
siguruar g€ cilésia e specifikuar né dokumentet e
kontratés ésht€¢ marré dhe se punimi i arritur

pérmbush standardet e kérkuara né kode té
praktikés;

- nivelet e kantierit, kufijt¢é dhe pércaktimi:
verifikimi 1 saktésisé sé vendosjes sé punimeve dhe
té niveleve dhe t€ marré t€ gjitha matjet e nevojshme
pér pércaktimin e sasive pérfundimtare.

1I. Ecuria e punimeve

Konsulenti duhet té:

- pérgatisé orarin/programin pér mbikéqytjen e
punimeve t€ ndértimit sipas kushteve dhe
kohézgjatjes s¢ kontratés;

- kontrollojé dhe t€é monitorojé qé cilésia e
punimeve té kryhet sipas pércaktimeve té kontratés
dhe specifikimeve teknike t€ miratuara nga
“Klienti”, si dhe né pérputhje me rregulloret teknike
ekzistuese tashmé né Republikén e Shqipérisé;

- kontrollojé dhe t€ miratojé qé sasia e punimeve
t€ faturuara nga Kontraktori t€ jeté né pérputhje me
progresin e béré né kantier dhe sipas dispozitave té
kontratés dhe BoQ;

- sigurojé respektimin
specifikimeve gjaté ndértimit;

- t1 dorézojé Kontraktorit t€ gjitha vizatimet,
specifikimet dhe oraret plotésuese té€ nevojshme pér
kryerjen e punimeve né ményré qé té arrihet
performanca e duhur;

- shqyrtojé dhe té miratojé dokumentet dhe
vizatimet e paraqitura nga Kontraktori;

- mbajé njé libér matjeje pér ¢do vend dhe té
miratojé faturat e Kontraktorit (duke i nénshkruar
ato);

- ndihmojé dhe t€ késhilloj¢ MSHMS-né/PCU-
né dhe/ose pérfagésuesin pétfitues, né lidhje me
pezullimin, ndérpretjen ose reduktimin e kérkesés
pér pagesa t€ paraqitura nga Kontraktori, nése cilésia
ose sasia e punimeve nuk éshté né pérputhje me
BoQ-né dhe dispozitat e kontratés ose nuk
pérputhet me kérkesat teknike ekzistuese né
Republikén e Shqipérisé;

- verifikojé dhe t€ pércaktojé ¢mimin pér njési
(duke pérdorur referencat e tregut) dhe sasité pér
artikujt e rinj (qé nuk pérfshihen né BoQ-né
origjinale), té cilat do t€ nevojiten pér puné shtesé.
Punédhénési ka autoritetin  pér miratimin
pérfundimtar t€ punéve shtesé qé béhen té
nevojshme gjaté kryerjes sé punimeve civile né kété
kontraté. Miratimi pérfundimtar i punédhénésit do
té jepet pasi kompania konsulente té keté dhéné
arsyetimet e duhura dhe t€ provojé domosdoshmé-
riné e tyre nga piképamja teknike;

e vizatimeve dhe
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- inspekton dhe teston gjaté prodhimit materialet,
makinerit¢  dhe impiantet (ato  zakonisht
inspektohen dhe testohen nga arkitekté dhe
inxhinier€) dhe mbikéqyr té gjitha testet e pranimit
arkitektonik dhe inxhinierik;

- kontrollon aplikacionet e Kontraktorit pér
pagesé, pérgatit vlerésimet e ndérmjetme pér
certifikatat dhe géllimet e kontabilitetit dhe léshon
certifikata g€ autorizojné pagesén pér Kontraktorin
né pérputhje me kushtet e kontratés;

-1éshon urdhra ndryshimi né emér té Klientit dhe
negocion dhe bie dakord mbi kostot e urdhrave té
ndryshimit me Kontraktorin;

- vleréson pretendimet e Kontraktorit pér pagesa
shtesé dhe/ose zgjatje t€ kohés sé kontratés dhe
késhillon Klientin pér aplikimin e démeve té
likuiduara né pérputhje me kushtet e kontratés;

- léshon autorizimin me shkrim Kontraktorit t&
punéve civile pér fillimin e punimeve né ¢do kantier;

- pérgatit dhe dorézon te Klienti pér miratim njé
séré formularésh standardé, duke pérfshiré, por pau
kufizuar, né sa vijon: kérkesén e verifikuar pér
pagesé (faturé) nga Kontraktori, urdhrat e
variacionit, udhézimet e vendit, miratimin e
punimeve, matjet e vendit etj., si¢ kérkohet nga ligji
shqiptar;

- rishikon, verifikon, miraton dhe mban né dosje
formularét dhe dokumentet e méposhtme té
pérgatitura nga Kontraktorét:  ditarét  ditoré,
ndryshimet né vizatime, fotografité e progresit, nése
éshté e nevojshme dhe raportet ditore dhe vizatimet
sipas ndértimit, raporti i verifikimit t€ punéve té
fshehura etj. Njé kopje nga kéto dokumente duhet
t¢ dorézohen pér regjistim né NJKP dhe né
MSHMS dhe ¢do kérkesé pagese t'u bashkéngjitet
atyre g€ kané lidhje me té;

- t€ sigurojé qé Kontraktori t€ pérmbushé
detyrimet e tij kontraktuale gjaté periudhés sé
pérgjegiésisé, duke pérfshiré korrigjimin e té gjitha
defekteve dhe kryerjen e punéve korrigjuese me
cilési dhe né kohé;

- kryen inspektime té rregullta té€ punimeve dhe
themelon (nése éshté e nevojshme) inspektoratin e
punimeve né  terren pér  zgjidhjen e
mosmarréveshjeve pér ¢éshtje teknike;

- pérgatitia dhe mirémbajtja e raporteve dhe e
regjistrimeve t€ inspektimit dhe té inxhinierisé pér té
dokumentuar né ményré adekuate ecuriné e
punimeve dhe performancén e Kontraktorit;
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- mban takime zyrtare né terren t€ paktén njé
heré né muaj dhe shpérndan procesverbalet e
takimeve;

- pérgatit raporte javore t€ vendit pér gjendjen e
pérditshme té punimeve, ecuriné e tyre, punén,
materialet, impiantin, gjendjen e motit, orét e
humbura t€ punés, vizatimet e marra dhe vizitat né
vend;

- t€ marré hapat e nevojshém pér té siguruar qé
Kontraktuesi t€ pérmbushé detyrimet e tij dhe ti
pérmbahet rreptésisht orarit;

- ndjek testimin dhe vénien né puné té té gjitha
pajisjeve.

II1. Ndértesat e pérfunduara — dorézimi

Konsulenti do té:

- inspektojé punimet pérpara pérfundimit fizik;
do t€ listojé t€ gjitha punét e pazgjidhura pas
pérfundimit prakttk dhe ndihmon Klientin né
léshimin e certifikatés sé pérfundimit té té gjitha
punimeve arkitekturore dhe inxhinierike, dhe
instalimin e pajisjeve mjekésore, dhe dorézon
zyrtarisht punimet ose pjesé t€ punimeve;

- kontrollon dhe miraton manualin e pronarit té
ndértesés, duke pérfshiré udhézimet e pérdoruesit
(nése ka) dhe kérkesat e mirémbajtjes pér t€ gjithé
artikujt dhe punét e parashikuara sipas kontratés,
dhe vizatimet e ndértuara t€ pérgatitura nga
Kontraktori;

- t€ sigurojé martjen dhe ruajtjen si regjistrime té
pérhershme té té gjitha garancive t€ kérkuara, sipas
kushteve t€ kontratés pér materialet dhe pajisjet e
pranuara dhe t€ pérfshira né Projekt;

- inspekton ndértesat dhe instalimet vazhdimisht
gjaté “periudhés sé pérgjegjésisé pér defektet”,
pérgatit planin e defekteve dhe siguron korrigjimin e
tyre pérpara pérfundimit té késaj periudhe;

- pérgatit llogarité pérfundimtare pér miratimin e
Klientit;

- kryen inspektimin pérfundimtar dhe ndihmon
Klientin né léshimin e Certifikatés Pérfundimtare.

- né pérfundim t€ Projektit, 1 jep pérfituesit, pa
pagesé, njé kopje té ploté té vizatimeve té ndértuara,
té cilat regjistrojné t€ gjitha ndryshimet nga vizatimet
origjinale té punés;

- kontrollon dhe miraton manualin e pronarit té
ndértesés, duke pérfshiré udhézimet e pérdoruesit
dhe kérkesat e mirémbajtjes pér té gjithé artikujt dhe
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punét e parashikuara sipas kontratés, dhe vizatimet
e ndértuara t€ pérgatitura nga Kontraktori;

- siguron marrjen dhe ruajtien e t€ gjitha
garancive  t€ kérkuara sipas  kushteve té
dokumenteve té kontratés pér materialet dhe pajisjet
e pranuara dhe té pérfshira né Projekt;

- ndihmon stafin drejtues t€ spitalit pér t€ krijuar
njé plan operimi dhe mirémbaijtjeje, duke pérfshiré
pérkthimin e dokumenteve kryesore né gjuhén
shqipe.

5. ORARI I DOREZIMIT

Mbikéqytja e punéve civile pér rehabilitimin e Spitalit

té Lezhés

1 | Raporti fillestar
NEé kété raport konsulenti do té
pérfshijé njé plan veprimi té
detajuar dhe metodologjiné pér
zbatimin e fazés sé treté t€ kétij
shérbimi dhe pritshmérité e
rezultateve, planin e zbatimit t€
Projektit
2 | Raporti mujor i progresit
(mbikéqytja), duke pérfshiré

takimet e terrenit dhe takimet e tjera

2 javé pas
nénshkrimit t&
kontratés sé
punimeve civile

Mujore (gjaté
gjithé zbatimit
t€ punimeve

civile)
3 | Raporti i pérfundimit t€ punéve | Llogaritet 16
civile, duke pérfshiré dosjen e muaj pas

nénshkrimit t&
kontratés sé
punéve civile
4 | Raporti i gjendjes gjaté Me
periudhés 12-mujore t€ detyrimit | pérfundimin e
(ose periudhé tjetér té punéve civile
pércaktuar nga ligji shqiptar)
5 | Raporti pérfundimtar
(pérfundimi i periudhés sé&
garancisé s€ punimeve)

sigurimit t€ cilésisé

12 muaj pas
pérfundimit té
punimeve (ose
periudhé tjetér
té pércaktuar
nga ligji
shqiptar)

6. KERKESAT E RAPORTIMIT

Kompania e Konsulencés do ti raportojé
MSHMS-sé¢/PCU-s¢ dhe personelit té caktuar té
MSHMS-sé, né ményré periodike, ¢do muaj ose mé
shpesh sipas nevojés, me gojé dhe me shkrim.

Kompania Konsulente do té punojé ngushté me
stafin  teknik  pérgjegjés €  MSHMS-sé,
zévendésministrin - dhe stafin e PCU-s¢ pér
finalizimin e raporteve té kérkuara sipas kétij ToR-
je. Miratimi teknik pér ¢do raport, sipas planit té
mésipérm t€ produkteve, do té jet€ pérgjegjési e
koordinatorit t€ kontratés. T¢ gjitha raportet do t&

jené t€ shkruara né shqip dhe né anglisht, secila né
tri kopje origjinale dhe do t'i adresohen zyrtarisht:

- zévendésministrit té Shéndetésisé/PCU;

- koordinatorit t€ Kontratés.

7. KUALIFIKIMET E KONSULENTIT

Kjo detyré do t€ kryhet nga njé firmé vendése, e
krijuar dhe funksionale, sipas legjislacionit,
rregullave dhe rregulloreve shqiptare.

- Kompania Konsulente duhet té keté té paktén
5 vjet pérvojé né menaxhimin e ndértimeve
(mbikéqytja e ndértesave publike).

- Aftési pér t€ komunikuar dhe pér t€ pérgatitur
dokumentet né t€ dyja gjuhét: shqip dhe anglisht.

- Referenca ose prova pér té paktén 3 kontrata
mbikéqyrieje né 5 vjetét e fundit t€ kryera né
territorin - shqiptar (paragitia e kontratave té
ekzekutuara)

- Shogéria Konsulente duhet té jeté né gjendje t&
sigurojé né versionin origjinal ose ligjor t&
certifikuar, licenca profesionale té vlefshme pér
mbikéqyrjen, si mé poshté:

- Konsulenti duhet té keté njé licencé t€ vlefshme
“Mbikéqyrje”, té€ Iéshuar nga autoritetet pérgjegijése,
duke pérfshiré t€ gjitha kategorit€ qé mbulojné
punét e kérkuara sipas késaj detyre.

- Konsulenti duhet t€ jeté 1 certifikuar pér:

- ISO 9001-2008 (Sistemi i Menaxhimit té
Cilésisé)

- ISO 14001-2004 (Sistemi 1 Menaxhimit
Mjedisor)

- OHSAS 18001-2007/ISO 45001 (stafi i
konsulentéve ky¢ té sistemit t€¢ menaxhimit té
shéndetit dhe té sigurisé né puné duhet té pérbéhet
nga stafet e méposhtme, t€ cilat duhet t€ plotésojné
kriterin pérkatés t€ méposhtém)

Kompania konsulente duhet t€ keté licencat e
méposhtme té vlefshme t€ mbikéqytjes:

NP - 1 (punimet e gérmimit né toké)

NP - 3 (rikonstruksion dhe mirémbajtje
objektesh civile dhe industriale, veshje fasadash)

NP - 7 (tubacionet e ujit, tubacionet e gazit,
tubacionet e naftés, punimet e kullimit dhe ujitjes)

NS - 1 (punimet pér prishjen e objekteve)

NS - 2 (hidrosanitare, kuzhina, lavastovilje,
mirémbajtje)

NS - 4 (punimet e rifiniturés sé muraturés dhe té
ngjashme, rifinitura me materiale druri, plastiké,
metali dhe gelqi dhe rifinitura teknike té€ ndértimit)

NS - 3 (sistemi i transportuesit ngrités)
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NS - 12 (uzinat teknologjike, termike dhe té ajrit
t€ kondicionuar)

NS - 14 (shtépiake,
radiotelefonike, TV etj.)

Konsulenti duhet té keté staf adekuat pér té
kryer aktivitetet sipas késaj detyre. Kualifikimet
e pozicioneve kyce pérfshijné:

Inxhinier civil - lideri i ekipit

- Té€ keté diplomé né Inxhinieri Ndértimi;

- Té jeté né gjendje t€ komunikojé dhe té
raportojé me shkrim né anglisht;

- Té keté sé paku 15 (pesémbédhjeté) viet pérvojé
pune pérkatése né mbikéqyrjen e ndértesave
publike.

- Kualifikimet né vlerésimin sizmik dhe/ose né
forcimin e strukturave t€ ndértesave do té jené njé
aset.

Arkitekt

- Té€ keté diplomé né arkitekturé;

- Aftésité drejtuese dhe menaxheriale;

- T€ jeté né gjendje t€ komunikojé rrjedhshém
dhe t€ raportojé né anglisht me shkrim.

- T¢€ keté sé paku 10 (dhjeté) vjet pérvojé pune té
pérgjithshme relevante né mbikéqyrjen e ndértesave
publike.

- Eksperienca t€ méparshme me pérgatitjen dhe
ckzekutimin e kontratave t€ punés sipas
procedurave t€ BB-sé.

- Pérvoja e méparshme e punés si udhéheqés
ckipi né mbikéqyrje do té jeté njé avantazh.

Inxhinier elektrik

- Té€ keté diplomé né inxhinieri elektrike.

- Té jeté né gjendje t€ komunikojé dhe té
raportojé me shkrim né anglisht.

- Té€ keté njé minimum prej 10 (dhjeté) vietésh
pérvojé né mbikéqgyrjen shumédisiplinore  té
publikut, ndértesat dhe koordinimi i tyre.

Inxhinier mekanik

- Té€ keté diplomé né inxhinieri mekanike.

- Té jeté né gjendje t€ komunikojé dhe té
raportoj¢ me shkrim, si né shqip, ashtu edhe né
anglisht.

- Té€ keté s¢ paku 10 (dhjet€) viet pérvojé pune
relevante né mbikéqyrjen e ndértesave publike.

Ekspert i mjedisit

- Duhet té keté njé diplomé né inxhinieri
mjedisore ose njé fushé t€ ngjashme, si inxhinieri
civile, kimike ose e pérgjithshme. Punédhénésit
vlerésojné, gjithashtu, pérvojén praktike.

elektrike, telefonike,
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- Aftési pér t€ komunikuar dhe pér t€ raportuar
me shkrim né shqip dhe né anglisht.

- Duhet té keté njé minimum prej 5 (pesé)vjetésh
pérvojé pune pérkatése né fushén e inxhinierisé
mjedisore.

Konsulenti
eksperté jokyg.

Shénim. Té gjithé ekspertét e mésipérm
duhet té kené licenca profesionale té Iéshuara
nga autoritetet shqiptare né fushén e
ekspertizés sé tyre, sipas pikés 7 mé sipér,
“Kualifikimi 1 konsulentéve”.

8. AFATI KOHOR PER DETYREN

Konsulenti duhet t€ jeté njé firmé lokale. Metoda
e pérzgjedhjes qé do té aplikohet éshté Kualifikimi i
Konsulentéve (CQ), né pérputhje me procedurat e
pércaktuara té¢ Bankés Botérore, rregulloret e
prokurimit pér huamarrésit e IPF-sé (prokurimi né
financimin e projekteve té investimeve té mallrave,
punéve, shérbimeve jokonsulente dhe késhilluese,
kortik 2016, rishikuar né néntor 2017 dhe né gusht
2018).

Konsulenti do té angazhohet gjaté zbatimit
té punimeve (e parashikuar pér njé periudhé 16-
mujore), duke pérfshir¢ DLP pér 1 vit.
Sidoqofté, detyra duhet té kryhet brenda datés
31 dhjetor 2024.

Kontrata do t€ jet€ e bazuar né kohé dhe
konsulenti do t€ dorézojé #mesheet dhe raporte
mujore (gjithashtu, artikujt e listuar né seksionin e
mésipérm “Skedula e produkteve”). Kontributi total
1 t€ gjithé ekspertéve éshté vlerésuar 150 dité€ pune
(pér té gjithé stafin s¢ bashku).

Shogéria mbikéqyrése duhet té sigurohet qé
pagesat pér shérbimin mbikéqyrés t€ paguhen né té
njéjtén % t€ pagesave té kryera, né kuadér té
punimeve civile. Koordinatori i kontratés do té
marré informacionin e nevojshém pér pérqindjen e
punimeve civile t€ aprovuar dhe t€ paguar dhe nuk
do t'i miratojé ditét e punés kompanisé mbikéqyrése
qé tejkalon % e realizimit té punimeve civile.

Raporti do t€ miratohet nga koordinatori i
Kontratés i eméruar nga MSHMS-ja. Kostot dhe
kontributet e késaj konsulence jané llogaritur sipas
ligjit shqiptar né fuqi.

Njoftim i réndésishém. Kjo kontraté
konsulence do té nénshkruhet vetém nése
nénshkruhet kontrata pér ekzekutimin e
punimeve civile (ose hyrja né fuqi e késaj
kontrate konsulence do té béhet vetém pas

mund t& ofrojé, gjithashtu,
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nénshkrimit t€ kontratés pér ekzekutimin e
punimeve civile).

9. MJEDISI (PERFSHIRE MASAT MBROJ-
TESE)

Strukturat ckzistuese té spitaleve do tu
nénshtrohen rikonstruksionit/ndértimit t€ spitaleve
t€ pérmendura g€ do t€ mundésojné modernizimin
dhe pérmirésimin e ofrimit té shérbimeve. Objekti 1
punimeve nxit OP 4.01 pér vlerésimin mjedisor, pér
shkak t€ zhurmés sé mundshme, pluhurit dhe
mbetjeve ndértimore gjaté punimeve. T€ gjitha kéto
ndikime jané adresuar pérmes njé plani t€
menaxhimit mjedisor t€ listés kontrolluese (PMM)
qé jané pérgatitur dhe shpalosur né korrik 2014.
Listat kontrolluese do té rishpalosen pérpara fillimit
t€¢ punimeve. Duke qené se kéto jané struktura
ckzistuese me té gjitha lidhjet eckzistuese dhe
praktikat e grumbullimit t€ mbetjeve me shkallén e
punimeve relativisht té vogla, nuk parashikohen
ndikime mjedisore afatgjata ose thelbésore qé lidhen
me kété Projekt.

REQUEST FOR EXPRESSIONS OF
INTEREST (REOI)
(CONSULTING SERVICES)
LOCAL TECHNICAL ASSISTANCE-
CONSULTING COMPANY

Tirana, 31% of July 2023

Additional Financing of Albania Health
System Improvement Project (HSIP)

Loan No: 93060

Project ID Number: P144688

Assignment Title: Consulting Services for the
Supervision for the rehabilitation of Lezha Hospital

Reference No. A1-MH-371202-CS-CQS

The Government of Albania has received
additional financing, in the amount of EUR 25
million for the Health System Improvement Project
in Albania, a loan of International Bank for
Reconstruction and Development (IBRD) to scale
— up the activities of the parent project and ensure
direct impact to the beneficiaries and further
improvement of hospital care service provision in
the country. The International Bank for
Reconstruction and Development (“World Bank”)
is acting as administrator of the amount provided.
The Ministry of Health (MoHSP) herein after

referred as “the Client” has overall responsibility for
the Project, and the Project Coordination is
responsible for the implementation of the Project
through its Project Management Team (PMT). The
objective of the Project is to contribute to the
modernization of selected public hospital services
and to support the reconstruction of selected
medical facilities damaged by the 2019 earthquake.
The Project consists of the following parts:

Part 1. Improving Hospitals Management and
Infrastructure

Part 2. Improving Health Information
Management/e-Health for Hospital Services:

Part 3: Monitoring, Evaluation and Project
Management:

The additional financing will further support the
hospital reform that derived by the Hospital Master
Plan as a prerequisite for the rationalization of
secondary level of health care in Albania and further
improvement of efficiency and quality enhancement
of hospitals. The urgency of rationalization and
upgrading of the hospital network has been further
heightened by the damaged caused by the
earthquake. The above will be made possible
through the rationalization of oversized hospitals,
transformation of current hospital activities and
services to a more dynamic and self - efficient health
care institution using an integrated approach
addressing infrastructure rehabilitation, modern
diagnostic equipment and optimization of health
care personnel. Building on the results of the parent
project (such as the modernization of medical
diagnostic equipment’s in 11 regional hospitals,
reconstruction of the Pediatric hospital at Mother
Theresa hospital, the new building of La¢ hospital)
the activities foreseen under additional financing are
fully aligned with the extended reform agenda and
further improvement of hospital care provision. The
reconstruction of the regional and municipal
hospitals will give an opportunity to implement the
updated HMP. The outcomes of the parent project
have encouraged the Ministry of Health and Social
Protection in pursuing a deeper reform in the
secondary level of care starting with the further
improvement of diagnostic care, full optimization of
regional hospital services, transformation of services
in  selected  municipality  hospitals  and
implementation of health information system in
regional hospitals. The improvement of the hospital
health care system in the country in all its tiers
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starting from strengthening management and
governance for public hospital services, health
financing arrangements, information systems, for
improved efficiency and quality of health care in
Albania continues to be a main objective for the
government of Albania.

The service required to be performed under this
Terms of Reference, is being financed due to the
Albanian legal framework for the presence of a
licensed supervisor for the supervision of the civil
works. One of the activities financed under
component 1 (Sub Component 1.2 Improving
hospital infrastructure and the management of
medical equipment) is the activity “Civil Works for
the Construction of Angiology/Cardio-Sutrgery
within the territory of TUHC — Tirana (which will
be monitored through a company which will be
selected under this ToRs.

The Ministry of Health and Social protection
is seeking for local firms to conduct this
assignment which fulfill the following criteria:

The consultant must meet the following
requirements:

This assignment will be carried about by a Local
firm, established and operating according to the
Albania legislation, rules and regulations.

- The Consulting Company should have at least
5 years of experience in Construction management
(supervision of public buildings).

- Ability to communicate and prepare the
documents in both languages Albanian and English.

- References or proofs for at least 3 supervision
contracts in the last 5 years carried out in Albanian
territory (submission of executed contracts)

- The Consulting Company should be able to
provide in original or legal certified version, valid
professional licenses for the supervision, as below:

- The Consultant should have a wvalid
“Supervision” license, issued by responsible
authorities, including all categories which cover the
works required under this assignment.

- The consultant should be certified for:

- ISO 9001- 2008 (Quality Management System)

- ISO 14001-2004 (Environmental Management
System)

- OHSAS 18001-2007/1SO 45001 (Occupational
Health and Safety Management System Key
consultant’s staff should be composed by the
following staffs which should meet the following
respective criterion.
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The consulting company must have the
following valid supervision licenses:

NP - 1 (Excavation works on Land)

NP - 3 (Reconstruction and Maintenance of civil
and industrial buildings, cladding of facade)

NP - 7 (Water pipelines, gas pipelines, oil
pipelines, drainage and irrigation works)

NS - 1 (Works for demolition of buildings)

NS - 2 (Hydro - sanitary Plants, Kitchens,
Washers, Maintenance)

NS - 4 (Masonry and related refinishing works,
refinishing with wood, plastic, metal and glass
materials and technical construction refinishing)

NS - 3 (Lifting Conveyor System)

NS - 12 (Technological, thermal and air
conditioning plants)

NS - 14 (Domestic, electrical, telephone,
radiotelephone, TV, etc.)

The consultant must have adequate staff to
perform the activities under this assignment.
The qualification of key positions includes:

Civil Engineer Team Leader

Should have a degree in Civil Engineering;

- Be able to communicate and report in writing
in English;

- Have a minimum of (15) fifteen years of
relevant working experience in supervision of public
buildings.

- Qualifications in seismic assessment and/or
building's structures strengthening will be an asset;

Architect

- Should have a degree in Architecture;

- Leadership and managerial skills;

- Be able to fluently communicate and report in
writing English.

- Have a minimum of (10) ten years of general
relevant working expetience in supervision of public
buildings;

- Previous experiences with works contract
preparation and execution under WB procedures.

- Previous working experience as Team Leader
in Supervision will be an asset

Electrical Engineer

- Should have a degree in Electrical Engineering;

- Be able to communicate and report in writing
in English;

- Have a minimum of (10) ten years of experience
in multi-disciplinary supervision of Public Buildings
and its coordination;



&

L

Buletini Zyrtar

Viti 2023 — Numri 26

Mechanical Engineer

- Should have a degree in Mechanical
Engineering;

- Be able to communicate and report in writing
in both Albania and English;

- Should have a minimum of (10) ten years of
relevant working experience in supervision of public
buildings.

Environmental Expert

- Must have a degree in environmental
engineering or a related field, such as civil, chemical,
or general engineering. Employers also value
practical experience.

- Ability to communicate and report in writing in

both Albanian and English
- Should have a minimum of (5) five years of
relevant  working  experience  environmental

engineering area

The consultant may provide also non-key
experts.

Note: All the above experts should have
professional Licenses issued by Albanian
Authorities in the field of their expertise as per
point 7 above “Consultants qualification

The firm who will be selected (after fulfilling the
minimum qualification/expetience tequitements
above) as highest ranked based on the
evaluation/shortlisting ctitetia below, will be invited
for contract negotiations, during which, the
successful firms will be required to fulfill the above

key staff qualification.

The Ministry of Health and Social Protection,
now invites eligible consulting companies
(“Consultants”) to indicate their interest in

providing the Services. Consulting Companies
should provide information demonstrating that they
have the required qualifications and relevant
experience to perform the Services (as desctibed
above). The evaluation/shortlisting critetia ate:

No. Evaluation Criterion Points

1 | Overall experience of the firm (number

of years) in the field of assignment 30
2 Number of assignment-related

contracts completed during last five

years. 60
3 | Availability of qualified key staff within

the firm 10

TOTAL 100 points

The consultant should be a local Firm. The
selection method to be applied is Consultants
Qualification (CQ) in accordance with the
procedures set out the World Bank’s Procurement
Regulations for IPF Borrowers (procurement in
investment project financing Goods, Works, Non-
Consulting and Consulting Services July 2016
Revised November 2017 and August 2018).
Attention is brought to the WB rules on conflict of
Interest.

The consultant shall be engaged during the
works implementation (estimated for 16 months
petiod) and including DLP for 1 year. However, the
assighment should be performed within maximum
31st of December 2024,

The contract will be Time Based and the
consultant shall deliver time sheets and monthly
reports (also the deliverables listed in the above
section “Schedule of Deliverables”. The total input
of all experts is estimated 150-man days (for all staff
combined)

Further information can be obtained at the
address below during office hours 08:00 to 16:30
(Monday to Thursday) and 08:00 to 14:00 on Friday
in the address below). Expressions of interest must
be delivered in a written form to the address below
(in person, or by mail, or by e-mail) by 14™ of
August 2023.

Ministry of Health and Social Protection
Adress: Rruga e Kavajés Tirana - Albania
Project Coordination Unit (PCU)

Health System Improvement Project (HSIP)
Att: Blerina Dudushi

E-mail: hsip.dudushi@gmail.com
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MINISTRY OF HEALTH AND SOCIAL
PROTECTION
ADDITIONAL FINANCING FOR THE
HEALTH SYSTEM IMPROVEMENT
PROJECT
(IBRD - Loan No. 9306-AL)

TERMS OF REFRENCE
Consulting Services for the Supervision for
the rehabilitation of Lezha Hospital

1. BACKGROUND

The Government of Albania has received
additional financing, in the amount of EUR 25
million for the Health System Improvement Project
in Albania, a loan of International Bank for
Reconstruction and Development (IBRD) to scale
— up the activities of the parent project and ensure
direct impact to the beneficiaries and further
improvement of hospital care service provision in
the country. The International Bank for
Reconstruction and Development (“World Bank”)
is acting as administrator of the amount provided.
The Ministry of Health (MoHSP) herein after
referred as “the Client” has overall responsibility for
the Project, and the Project Coordination is
responsible for the implementation of the Project
through its Project Management Team (PMT). The
objective of the Project is to contribute to the
modernization of selected public hospital services
and to support the reconstruction of selected
medical facilities damaged by the 2019 earthquake.
The Project consists of the following parts:

Part 1. Improving Hospitals Management and
Infrastructure

Part 2. Improving Health Information
Management/e-Health for Hospital Setvices

Part 3: Monitoring, Evaluation and Project
Management

The additional financing will further support the
hospital reform that detived by the Hospital Master
Plan as a prerequisite for the rationalization of
secondary level of health care in Albania and further
improvement of efficiency and quality enhancement
of hospitals. The urgency of rationalization and
upgrading of the hospital network has been further
heightened by the damaged caused by the
earthquake. The above will be made possible
through the rationalization of oversized hospitals,
transformation of current hospital activities and
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services to a more dynamic and self - efficient health
care institution using an integrated approach
addressing infrastructure rehabilitation, modern
diagnostic equipment and optimization of health
care personnel. Building on the results of the parent
project (such as the modernization of medical
diagnostic equipment’s in 11 regional hospitals,
reconstruction of the Pediatric hospital at Mother
Theresa hospital, the new building of Lag¢ hospital)
the activities foreseen under additional financing are
fully aligned with the extended reform agenda and
further improvement of hospital care provision. The
reconstruction of the regional and municipal
hospitals will give an opportunity to implement the
updated HMP. The outcomes of the parent project
have encouraged the Ministry of Health and Social
Protection in pursuing a deeper reform in the
secondaty level of care starting with the further
improvement of diagnostic care, full optimization of
regional hospital services, transformation of services
in  selected  municipality  hospitals  and
implementation of health information system in
regional hospitals. The improvement of the hospital
health care system in the country in all its tiers
starting from strengthening management and
governance for public hospital services, health
financing arrangements, information systems, for
improved efficiency and quality of health care in
Albania continues to be a main objective for the
government of Albania.

The service required to be performed under this
Terms of Reference, is being financed due to the
Albanian legal framework for the presence of a
licensed supervisor for the supervision of the civil
works. One of the activities financed under
component 1 (Sub Component 1.2 Improving
hospital infrastructure and the management of
medical equipment) is the activity “Civil Works for
the Rehabilitation of Lezha Hospital” (which will be
monitored through a company which will be
selected under this ToRs.

2. OVERALL OBJECTIVE

Specific objectives of this assighment are to
provide the following activities: Supervision of Civil
Works for the Rehabilitation of Lezha Hospital

3. TASKS OF THE SERVICE

- Assist the beneficiary on receiving permission
for reconstruction works, as per relevant
requirements of the Albanian law.
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- Assist the beneficiary on obtaining the
reconstruction permission for commencement of
civil works as per relevant requirements of the
Albanian law.

- Carry out the supervision of construction
works, including the installations of all internal
systems  (electric, mechanical, anti-fire, air
conditioned etc.), according to the designs and
specifications.

- Assist the MoHSP on administering the Civil
Works Contract.

- Prepare and approve the variation of orders, or
use of contingencies, based on the technical
requitements, and submit it to the MoHSP/PCU.

- Administer, approve the finalized works and
facilitate their handover from the Contractor to
MoHSP, who will then transfer the assets to
Beneficiary Authorities according to the Albanian
Law. Make sure that all necessary legal and technical
documents during the supervision work are kept for
a period indicated under Albanian Law, and the
liability period of the works contract.

- Authorize and confirm testing and
commissioning of all internal and external systems.

- Assist in the implementation of the
Environment Management Plan, and of the
midterm waste management plan.

- Assist the Ministry of Health during the Defect
Liability Period, in relation to actions and remedial
works to be performed by the contractor, and

- Perform applicable provisions of the Albanian
Law related to the supervision of works.

4. ASSIGNMENT PHASE

Supervision of Civil Works for the Rehabilitation
of Lezha Hospital. The consultant will carry out day-
to-day on-site technical supervision/inspection of
rehabilitation works on behalf of the MoHSP/PCU,
with the responsibility for the following tasks:

1. Site Handover

The consultant shall:

- Issue handover notice of the site to the
Contractor(s) as per the contract, in coordination
with the beneficiary.

- Checking and approval of the Contractor(s)'
drawings.

- Mark-out the buildings within the site as per the
building,

- Furnish for the use of the Contractor all
necessaty geodetic data for the location of the

project components;

- Provide all other necessary complementary
information for the use of the Contractort;

- Introduce to the Contractor his obligations
related to the implementation of the Environmental
Management Plan (EMP);

- Check and recommend for approval the
Contractor’s work schedule and any other program
the contractor is obliged to furnish for the Client’s
approval, and authorize the Contractor to start the
works;

- Prepare a program for quality control in line
with the project design and specifications, including
tests of materials and organize all testing of materials
to assure that the quality as specified in the contract
documents is obtained and that the workmanship
achieved meets the standards required in the codes
of practice;

- Site levels, boundaries and setting out: Verify of
the accuracy of setting out of the works and levels
and take all measurements required for the
determination of final quantities.

1I. Progress of works

The consultant shall:

- Prepate the schedule/program for supervising
the construction works according to the contract
conditions and duration.

- Control and monitor that the quality of works
is executed according to the contract provisions and
technical specifications as approved by the "Client",
as well as and in accordance with the technical
regulations already existing in the Republic of
Albania;

- Control and approve that quantity of the works
billed (invoiced) by the Contractor is in accordance
with progress made in the site and as per the
contract provisions and BoQ.

- Ensure faithful adherence to drawings and
specifications during construction;

- Deliver to the Contractor all supplementary
drawings, specifications and schedules necessary for
the execution of works in order to achieve sound
and proper performance;

- Examine and approve documents and drawings
submitted by the Contractor.

- Maintain a measutrement book for each site; and
approve Contractot's invoices (by signing them).

- Assist and advise the MoHSP/PCU and/or the
Beneficiary representative, as regards suspension,
interruption or reduction of Request for Payments
submitted by the Contractor, if the quality or
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quantity of the works is not in accordance with the
BoQ) and provisions of the contract, or does not
comply with the technical requirements existing in
the Republic of Albania.

- Verify and determine unit price (using market
references) and quantities for new items (not
included in the original BoQ)), which shall be need
for additional works. The employer has the
authority for final approval of additional works that
become necessary during the execution of civil
works in this contract. The Employer final approval
will be issued after the consulting company has
provided proper justifications and proved their
necessity from the technical perspective;

- Inspect and test during manufacture the
materials, machinery and plants (they are usually
inspected and tested by architects and engineers),
and supervise all architectural and engineering
acceptance tests;

- Check the Contractor’s applications for
payment, prepare interim valuations for certificates
and accounting purposes, and issue certificates
authorizing payment to the Contractor in
accordance with the conditions of contract;

- Issue variation orders on behalf of the Client,
and negotiate and agree on the costs of variation
orders with the Contractor;

- Assess the Contractor’s claims for extra
payments and/or extensions of contract time, and
advice the Client on the application of liquidated
damages in accordance with the conditions of
contract;

- Issue authorization in writing to the Contractor
of Civil Works for the commencement of works on
each site.

- Prepare and submit to the Client for approval a
set of standard forms, including but not limited to
the following: verified request for payment (invoice)
from the Contractor, Variation Otrders, Site
Instructions,  Approval of  Works,  Site
Measurements etc. as required by the Albanian law

- Review, verify, approve and keep on file the
following forms and documents prepared by the
Contractors: Daily Diaries, Amendments to
Drawings, Progress Photographs if necessary, and
Daily Reports and As-Built- Drawings, Hidden
Works Verification Report, etc. One copy of these
documents should be submitted to PCU and
MoHSP for records, and attach to each payment
request those that are relevant to it.
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- Ensure that the contractor fulfills his
contractual obligations during the Liability Period,
including rectifying all defects and performing
remedial works with quality and in a timely manner.

- Carry out regular works inspections and
establish (if necessary) site works inspectorate to
settle disputes on technical matters;

- Prepare and maintain inspection and
engineering reports and records to adequately
document the progress of works and the
Contractor’s performance;

- Hold formal site meetings at least once per
month and distribute minutes of the meetings;

- Prepare weekly site reports on the day-to-day
state of works, their progress, labor, materials, plant,
weather condition, hours of work lost, drawings
received and visits to the site;

- Take necessary steps to ensure that the
Contractor fulfill his obligations and adhere strictly
to the time schedule;

- Follow the testing and commissioning of all
equipment

ITI. Completed buildings — handing over

The Consultant shall:

- Inspect the works prior to physical completion,
list all outstanding work subsequent to practical
completion and assist the Client in issuing
Completion Certificate of all architectural and
engineering works, and the installation of medical
equipment, and officially hand over the works, or
portions of the works, for the Client to occupy;

- Check and approve the building owner’s
manual, including user instructions (if applicable)
and maintenance requirements for all items and
works provided under the contract, and the as-built
drawings prepared by the contractor;

- Ensure the receipt, and maintain as permanent
records, of all warrants required under the terms of
the contract for materials and equipment accepted
and incorporated in the project;

- Inspect the buildings and installations
continuously during the “defects liability period”,
prepare schedule of defects, and ensure their
rectification before the end of this period;

- Prepare final accounts for the Client’s approval;

- Perform the final inspection and assist the
Client in issuing Final Completion Certificate.

- At the completion of the project, provide the
Beneficiary, free of charge, a full copy of the as-built
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drawings, which record all changes from the original
work drawings.

- Check and approve the building owner’s
manual, including user instructions  and
maintenance requirements for all items and works
provided under the contract, and the as-built
drawings prepared by the contractor;

- Assure the receipt of, and maintain as
permanent records, all warrants required under the
terms of the contract documents for materials and
equipment accepted and incorporated in the project;

- Assist the management staff of the hospital to
set up an Operations and Maintenance Plan,
including the translation of key documents in
Albanian language.

5. DELIVERY SCHEDULE
Supervision of Civil Works for the Rehabilitation of

Lezha Hospital
1 Inception Report

2 weeks after

In this report the consultant will | civil works
include a detail action planand | contract
the methodology for the signature

implementation of third phase
of this service and deliverables
expectations, project
implementation schedule.

2 Monthly Progress Report

Monthly basis

(supervision) including Site (during the

Meetings and other Meetings whole
implementation
of Civil works)

Estimated 16
months after
Civil Works
contract
signature

3 Civil Works Completion
Report including Quality
Assurance Dossier

4 Status Report during the 12 On completion

months liability period (or of civil work
other period indicated by
Albanian Law)

5 Final Report (completion of | 12 months
Works Liability Period) after works

completion (or
other period
indicated by
Albanian Law)

0. REPORTING REQUIREMENTS

The Consulting Company will report to
MoHSP/PCU and designated staff member of
MoHSP, periodically, every month or more often as
required, verbally and in writing.

The Consultant Company will work close with,
responsible technical staff of MoHSP, Deputy
minister and PCU staff for finalization of the reports

required as per this ToR-s. The technical approval
for each report, as per above schedule of
deliverables, will be the responsibility of contract
coordinator. All reports shall be written in Albanian
and in English, each in three original copies, and will
be addressed officially to:

- Deputy Minister of Health/PCU

- Contract Coordinator

7. CONSULTANT'S QUALIFICATIONS

This assignment will be carried about by a Local
firm, established and operating according to the
Albania legislation, rules and regulations.

- The Consulting Company should have at least
5 years of experience in Construction management
(supervision of public buildings).

- Ability to communicate and prepare the
documents in both languages Albanian and English.

- References or proofs for at least 3 supervision
contracts in the last 5 years carried out in Albanian
territory (submission of executed contracts)

- The Consulting Company should be able to
provide in original or legal certified version, valid
professional licenses for the supervision, as below:

- The Consultant should have a wvalid
“Supervision” license, issued by responsible
authorities, including all categories which cover the
works required under this assignment.

- The consultant should be certified for:

- ISO 9001- 2008 (Quality Management System)

- ISO 14001-2004 (Environmental Management
System)

- OHSAS 18001-2007/ISO 45001 (Occupa-
tional Health and Safety Management System Key
consultant’s staff should be composed by the
following staffs which should meet the following
respective criterion.

The consulting company must have the
following valid supervision licenses:

NP - 1 (Excavation works on LLand)

NP - 3 (Reconstruction and Maintenance of civil
and industrial buildings, cladding of facade)

NP - 7 (Water pipelines, gas pipelines, oil
pipelines, drainage and irrigation works)

NS - 1 (Works for demolition of buildings)

NS - 2 (Hydro - sanitary Plants, Kitchens,
Washers, Maintenance)

NS - 4 (Masonry and related refinishing works,
refinishing with wood, plastic, metal and glass
matetials and technical construction refinishing)

NS - 3 (Lifting Conveyor System)
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NS - 12 (Technological, thermal and air
conditioning plants)

NS - 14 (Domestic, electrical, telephone,
radiotelephone, TV, etc.)

The consultant must have adequate staff to
perform the activities under this assignment.
The qualification of key positions includes:

Civil Engineer Team Leader

- Should have a degree in Civil Engineering;

- Be able to communicate and report in writing
in English;

- Have a minimum of (15) fifteen years of
relevant working expetience in supetvision of public
buildings.

- Qualifications in seismic assessment and/or
building's structures strengthening will be an asset;

Architect

- Should have a degree in Architecture;

- Leadership and managerial skills;

- Be able to fluently communicate and report in
writing English.

- Have a minimum of (10) ten years of general
relevant working experience in supervision of public
buildings;

- Previous experiences with works contract
preparation and execution under WB procedures.

- Previous working experience as Team Leader
in Supervision will be an asset

Electrical Engineer

- Should have a degree in Electrical Engineering;

- Be able to communicate and report in writing
in English;

- Have a minimum of (10) ten years of expetience
in multi-disciplinary supervision of Public Buildings
and its coordination;

Mechanical Engineer

- Should have a degree in Mechanical
Engineering;

- Be able to communicate and report in writing
in both Albania and English;

- Should have a minimum of (10) ten years of
relevant working experience in supervision of public
buildings.

Environmental Expert

- Must have a degree in environmental
engineering or a related field, such as civil, chemical,
or general engineering. Employers also value
practical experience.

- Ability to communicate and report in writing in
both Albanian and English
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- Should have a minimum of (5) five years of
relevant  working  experience  environmental
engineering area

The consultant may provide also non-key
experts.

Note: All the above experts should have
professional Licenses issued by Albanian
Authorities in the field of their expertise as per
point 7 above “Consultants qualification

8. TIME FRAME FOR THE ASSIGNMENT

The consultant should be a local Firm. The
selection method to be applied is Consultants
Qualification (CQ) in accordance with the
procedures set out the World Bank’s Procurement
Regulations for IPF Borrowers (procurement in
investment project financing Goods, Works, Non-
Consulting and Consulting Services July 2016
Revised November 2017 and August 2018).

The consultant shall be engaged during the
works implementation (estimated for 16
months period) and including DLP for 1 year.
However, the assignment should be performed
within maximum 31st of December 2024.

The contract will be Time Based and the
consultant shall deliver time sheets and
monthly reports (also the deliverables listed in
the above section “Schedule of Deliverables”.
The total input of all experts is estimated 150-
man days (for all staff combined)

The supervising company shall make sure that
payments for the supervising service are paid in the
same % of the payments executed under the civil
works. Contract coordinator shall obtain the
necessary information on the % of approved and
paid CW and shall not approve man days to the
supervising company which exceeds the % of the
realization of CW.

The report shall be approved from the Contract
Coordinator appointed from MOHSP. The costs
and input of this consultancy are calculated as per
the applicable Albanian Law.

Important notice: This consultancy contract
will be signed only if the contract for the
execution of Civil works is signed (or entry into
force of this consultancy contract will be done
only after the contract for the execution of civil
works is signed).
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9. ENVIRONMENT (INCLUDING
SAFEGUARDS)

The existing structures of hospitals will be
subject to treconstruction/construction of the
mentioned hospitals that will allow modernization
and improvement of service delivery. The scope of
works triggers OP 4.01 on Environmental
Assessment, due to potential noise, dust and
construction waste during works. All of these
impacts have been addressed through a Checklist
Environmental Management Plan (EMPs) that have
been prepared and disclosed in July 2014. The
checklists will be re-disclosed prior to the start of
works. Since these are existing structures with all
existing connections and waste collection practices
with the scale of works being relatively minor, there
are no foreseen long-term or substantial
environmental impacts that are associated with this

pro;ect.
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