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Botim i Qendrés sé Botimeve Zyrtare

Tirané — E héné, 5 gusht 2024

Kérkesé e Ministrisé sé
Shéndetésisé dhe Mbrojtjes
Sociale nt. 22/2, daté 2.8.2024

Kérkesé e Ministrisé sé
Shéndetésisé dhe Mbrojtjes
Sociale nt. 22/3, daté 2.8.2024

Njoftim i Komisionit té¢ Pavarur
té Kualifikimit nr. 1839,
daté 5.8.2024

PERMBAJTJA

Pér shprehje té interesit pér shérbimin e konsulencés “Monitorimi i
kontratés/inxhinier i punimeve civile (part-time)”, pétfitues i sé cilés
éshté Ministria e Shéndetésisé dhe Mbrojtjes Sociale........ccccvvviiciinnnee.

Pér shprehje té interesit pér shérbimin e konsulencés “Ekspert i
menaxhimit financiar pér HSIP-né (full-time)”, pérfitues i sé cilés éshté
Ministria e Shéndetésisé dhe Mbrojtjes Sociale.........ccvvviviiviiiininiicnnnes

Pér shpalljen e 1 (nj€) vendi vakant pér pozicionin e Specialistit té I'T-
s¢ né Komisionin e Pavarur t€ Kualifikimit.........cccoovvviiiinniiniines
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KERKESE
Nr. 22/2, daté 2.8.2024

PER SHPREHJE TE INTERESIT PER
SHERBIMIN E KONSULENCES
“MONITORIMI I
KONTRATES/INXHINIER I
PUNIMEVE CIVILE (PART-TIME)”,
PERFITUES I SE CILES ESHTE
MINISTRIA E SHENDETESISE DHE
MBROJTJES SOCIALE

Tirané, 5 gusht 2024
Konsulent Individual

Projekti pér Pérmirésimin e Sistemit Shé-
ndetésor (HSIP)

Nr. huaje: AL-84660

Numri ID i Projektit: P144688

Titulli i detyrés: Monitorimi i kontra-
tés/inxhinier i punimeve civile (part-time)

Referenca nr.

Qeveria e Shqipérisé ka marré financim shtesé né
vlerén 25 milioné euro pér Projektin e Pérmirésimit
t€¢ Sistemit Shéndetésor né Shqipéri, njé¢ hua t&
Bankés Ndérkombétare pér Rindértim dhe Zhvillim
(IBRD), pér té shkallézuar aktivitetet e projektit
mémé dhe pér t€ siguruar direkt ndikimin te
pérfituesit dhe te pérmirésimi i métejshém i ofrimit
té shérbimit té kujdesit spitalor né vend. Banka
Ndérkombétare pér Rindértim dhe Zhvillim
(“Banka Botérore”) vepron si administrator i
shumés sé dhéné. Ministria e Shéndetésisé
(MSHMS) mé poshté referuar si “Klienti” ka
pérgjegiésiné e pérgjithshme pér Projektin dhe
koordinimi i Projektit éshté pérgjegjés pér zbatimin
e Projektit népérmjet Ekipit t€ tij t¢ Menaxhimit té
Projektit (PMT). Objektivi i Projektit éshté té
kontribuojé né modernizimin e shérbimeve té
pérzgjedhura spitalore publike dhe t€ mbéshtesé
rindértimin e objekteve t€ pérzgjedhura mjekésore
t¢ démtuara nga térmeti i vitit 2019. Projekt
pérbéhet nga pjesét e méposhtme:

Pjesa 1. Pérmirésimi 1 menaxhimit dhe i
infrastrukturés sé spitaleve

Pjesa 2. Pérmirésimi i menaxhimit t€ infor-
macionit shéndetésot/e-Shéndetésisé pér shérbimet
spitalore

Pjesa 3: Monitorimi, vlerésimi dhe menaxhimi i
Projektit

Financimi shtes¢ do té mbéshtesé mé tej
reformén spitalore qé rrjedh nga Masterplani i
Spitaleve, si njé parakusht pér racionalizimin e nivelit
dytésor t€ kujdesit shéndetésor né Shqipéri dhe
pérmirésimin e métejshém t€ efikasitetit dhe
pérmirésimit t€ cilésis€é s¢  spitaleve. Sipas
komponentit t€ 3-t€ té projektit HSIP, stafi 1 PCU-
s¢ do té ofrojé mbéshtetjen pérkatése, sipas
udhézimeve té BB-sé.

Ministria e Shéndetésis€¢ dhe Mbrojtjes
Sociale kérkon njé konsulent individual pér té
kryer kété detyré

Inxhinieri konsulent duhet té keté njé pérvojé
relevante minimale prej 10 (dhjeté) vjetésh si
inxhinier ndértimi/mbikéqytés punimesh.
Gijithashtu, pritet € inxhinieri konsulent té jeté i afté
né gjuhén angleze dhe né njohuri kompjuterike.

- Diplomé universitare né punét civile,
arkitekturé ose fusha té ngjashme;

- Eksperiencé e pérgjithshme né fushén e
ndértimit jo mé pak se 10 vjet;

- Eksperiencé né mbikéqyrje, ndértim dhe
mirémbajtje t€ objekteve publike dhe administrative.
Pérvoja né monitorimin e kontratave té punéve
civile t€ shérbimeve shéndetésore dhe/ose godinave
spitalore éshté avantazh;

- Pérvoja e méparshme né analizat, inspektimet
dhe monitorimin e menaxhimit t€ kontratave té
punéve civile, sipas kérkesave té ligjit shqiptar;

- Preferohet té keté pérvojé pune né projektin e
financuar nga BB-ja ose né ndonjé organizaté tjetér
ndérkombétare;

- Preferohet eksperiencé ose njohuri si inxhinier
material;

- Njohuti t€ shéndosha dhe t€ mira t€ rregullave
t€¢ qgeveris¢ dhe kérkesave ligiore né Shqipéri né
lidhje me lejet e zhvillimit, standardet e projektimit
dhe mbikéqyrjen.

- Njohja shumé e miré e gjuhés shgipe dhe
angleze (né t€ folur dhe t€ shkruar) éshté thelbésore.

- Aftési té shkélgyera kompjuterike dhe njohuri
té¢ paketés MS Office (kryesisht Word, Exel,
PowerPoint, Auto Cad) dhe platformat e shkémbimit
t€é dokumenteve né internet;

Konsulenti i cili do t€ zgjidhet (pas pérmbushjes
sé kérkesave minimale t€ kualifikimit/pérvojés mé
sipér), st mé 1 renditur né bazé té€ kritereve té
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vlerésimit/listés sé shkurtér mé poshté, do té ftohet
pér negociata pér kontratén.

Ministria e Shéndetésisé dhe Mbrojtjes Sociale,
pérmes Nijésis¢ s¢ Koordinimit t€ Projekteve
(NJKP), tani fton konsulentét lokalé t&¢ kualifikuar
(“Konsulentét”) qé té tregojné interesin e tyre pér
ofrimin e shérbimeve. Konsulentét e interesuar
duhet té ofrojné informacion qé tregon se ata kané
kualifikimet e kérkuara dhe pérvojén pérkatése pér
t€ kryer shérbimet (si¢ pérshkruhet mé sipér).
Kriteret e vlerésimit jané:

Nr. Kriteri i vlerésimit Pikét
1 | Kualifikimi i pérgjithshém i konsulentit 30 piké
2 Pél‘V(.).jé specifike pérkatése né fushén e 50 piké
detyrés
3 | Gjuhé angleze 20 piké
TOTAL 100 piké

Mbikéqyrési/inxhinieri i punéve civile duhet t€
jet¢ Konsulent Vendor Individual. Metoda e
pérzgjedhjes qé do té aplikohet éshté Konsulentét
Individualé (IC), né pérputhje me procedurat e
pércaktuara né “Udbézimet ¢ Bankés  Botérore,
Pérzgedlja dbe punésimi i konsulentéve sipas huave #é
IBRD-s¢ dhe  kredive dhe  granteve t¢ IDA-s¢ nga
huamarrésit e Bankés Botérore” (janar 2011, rishikuar né
korrik 2014). Detyra parashikohet té zgjasé 6 muaj
(deri né€ datén e pérfundimit té projektit), me 3
muaj periudhé prove, nga nénshkrimi i kontratés me
opsion rinovimi, bazuar né performancén e
kénagshme. Kontrata do t€ jeté e bazuar né kohé.

Informacione t€ métejshme mund t€ merren né
adresén e méposhtme gjaté orarit t€ punés nga 08:00
deri né€ 16:30 (e héné né t€ enjte) dhe nga ora 08:00
deri né 14:00 (t€ premten), né adresén e méposhtme.
Shprehjet e interesit duhet t€ dorézohen né formé té
shkruar né adresén e méposhtme (personalisht, ose
me posté ose me e-7zazf) deri mé 19 gusht 2024.

Ministria e Shéndetésisé dhe Mbrojtjes Sociale

Adresa: Rruga e Kavajés Tirané — Shqipéri

Njésia e Koordinimit t€ Projektit (PCU)

Projekti pér Pérmirésimin e Sistemit Shéndetésor
(HSIP)

Att: Blerina Dudushi

E-mail: hsip.dudushi@gmail.com
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TERMAT E REFERENCES
MONITORIMI I
KONTRATES/INXHINIER I PUNEVE
CIVILE
PER HSIP-né DHE AF-né ORIGJINALE

Prezantimi

Sé fundmi, Qeveria e Shqipérisé ka marré njé
kredi nga IBRD-ja, né kuadér t€ projektit “Projekti
pér pérmirésimin e sistemit shéndetésor”, pér té
pérmirésuar aksesin dhe efikasitetin e shérbimeve té
kujdesit shéndetésor né Shqipéri. Objektivi 1
Zhvillimit té Projektit (PDO) éshté t€ kontribuojé
né pérmirésimin e efikasitetit t€ kujdesit né spitalet e
pérzgijedhura né  Shqipéri, pérmirésimin e
menaxhimit  t€ informacionit né  sistemin
shéndetésor dhe rrijen e aksesit financiar né
shérbimet shéndetésore. Projekti 1 Pérmirésimit té
Sistemit Shéndetésor té Shqipérisé (AHSIP) do té
mbéshtesé:

a) reformimi i sektorit spitalor, duke krijuar njé
kuadér ligior dhe strukturé t€ shéndoshé
menaxhuese pér ofrimin e shérbimeve efikase,
forcimin e menaxhimit dhe té planifikimit t&
performancés, tejkalimin e kufizimeve operacionale
né ofrimin e shérbimeve, mbéshtetien e
racionalizimit t€ rrjetit spitalor dhe forcimin e
sistemit té referimit;

b) pérmirésimin e monitorimit dhe &
menaxhimit té cilésisé dhe t€ efikasitetit t€ shérbimit
népérmjet krijimit t€ njé sistemi informacioni té
menaxhimit shéndetésor dhe té njé sistemi t&
menaxhimit dhe mirémbajtjes s€ pajisjeve
mjekésore; dhe

c) reformimi 1 sistemeve t€ financimit té
shéndetésisé dhe pagesave t€ ofruesve, pérmirésimi
1 kapaciteteve t€¢ FSSH-sé pér bletje strategjike,
forcimi i sistemeve pér bletje/shpérndarje efikase té
barnave dhe furnizimeve mjekésore dhe vlerésimi i
opsioneve pér t€ zgjeruar mbulimin e sigurimeve
brenda hapésirés fiskale t€ disponueshme.

Projekti do t€ zbatohet pér njé periudhé
pesévjecare. MSH-ja ka pérgjegjésiné e pérgjithshme
pér sektorin e shéndetésis€¢ dhe mbikéqyrjen e
polittkave  pérkatése. Fondi 1  Sigurimeve
Shéndetésore (FSHZH) dhe Qendra Kombétare e
Informacionit Shéndetésor (KHIC) do té jené,
gjithashtu, pérgjegjése ose do t€ kontribuojné né
zbatimin teknik t€¢ komponentéve ose nén-
komponentéve t€ veganté té Projektit. MSH-ja do té
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keté¢ pérgjegiési fiduciare pér Projektin pérmes
Njésisé s¢ Koordinimit t€ Projektit (NJKP), e cila do
té krijohet brenda MSH-sé.

Zévendésministri 1 Shéndetésisé, si koordinator i
projektit, do t€ jeté pérgjegjés pér mbikéqyrjen dhe
koordinimin e pérgjithshém té€ Projektit brenda
MSH-sé dhe népér institucionet kyce (p.sh., FSSH,
QKHN), si¢ ka gené rasti né shumicén e projekteve
t€ tjera. Grupet teknike t€ punés mund t€ krijohen
pér secilin nga tre komponentét kryesoré, pér té
ofruar késhilla teknike dhe koordinim gjaté zbatimit.
Projekti do té kérkojé mbikéqyrje t€ qarté té
zbatimit, konsultim t€ rregullt me palét kryesore té
interesuara, si dhe mekanizma vendimmarrés pér té
parandaluar dhe pér t€ adresuar pengesat.
Zévendésministri do té jeté, gjithashtu, pérgjegiés
pér martjen e vendimeve pér ¢éshtjet strategjike qé
mund t¢ dalin gjaté zbatimit, né konsultim me
ministrin e Shéndetésisé.

Brenda Ministrisé sé¢ Shéndetésisé do té krijohet
njé Njési e Koordinimit té Projektit (NJKP) pér té
mbéshtetur zbatimin e projektit pér Pérmirésimin e
Sistemit Shéndetésor né Shqipéri.

Zévendésministri 1 MSH-s¢ do € jeté
koordinatori i pérgjithshém 1 Projektit. PCU-ja, e
kryesuar nga menaxheri i Projektit, do t€ pérfshijé
personelin kryesor pérgjegiés pér menaxhimin e
besnikérisé dhe mbrojtjes, dhe do té pérfshijé njé
numér t€ kufizuar t€ personelit teknik (komponentét
dhe koordinatorét e aktivitetit), t€ cilét do té
koordinojné aktivitetet e planifikuara sipas secilit nga
komponentét. Menaxheri 1 Projektit do té keté njé
nivel t€ pércaktuar pérgjegiésie pér ¢éshtjet
operacionale. PCU-ja do té monitorojé dhe do té
vlerésojé kuadrin e rezultateve té Projektit dhe do té
pérfshijé stafin kryesor pérgjegjés pér menaxhimin
teknik dhe fiduciar, t€ tillé si njé menaxher Projekti
me kohé t€ ploté, dhe njé koordinator IT, njé
inxhinier civil, njé ekspert prokurimi, njé ekspert té
menaxhimit financiar dhe njé zyré€, asistent.

Objektivi i detyrés

Objektivi i késaj detyre éshté t€ punésojé njé
“Inxhinier pér monitorimin e kontratés/punét
civile”, me kohé té ploté, i cili do t€ mbikéqyré dhe
do té koordinojé aktivitetet e punimeve civile dhe
aktivitetet e tjera té€ lidhura me to, t€ cilat jané
planifikuar té€ financohen, né kuadér té projektit
HSIP.

Fusha e punés

Konsulenti 1 pérzgjedhur do té ndihmojé
personelin e NJPZH-s¢ dhe MSH-sé, duke ofruar
njé séré shérbimesh qé do té sigurojné qé punimet
civile pér mbylljen fizike dhe riparimin mjedisor té
objekteve té jené projektuar, kryer dhe monitoruar,
né pérputhje me praktikén dhe ligjin e miré vendés,
kénaqésiné e paléve kryesore t€ interesuara.

Inxhinieri konsulent do té ofrojé ndihmé, pér:

- Té jeté pérgjegjés pér t€ mbikéqyrur dhe
konfirmuar punén e shoqérisé mbikéqyrése né lidhje
me miratimin teknik té certifikatave t€ pagesave té
ndérmjetme, fletét e matjeve dhe testimet
laboratorike;

- Inspektimin ditor té punimeve, sé bashku me
mbikéqyrien dhe pérfituesin; merrni pjesé né
takimet midis kontraktorit dhe mbikéqyrésit dhe
raportoni te menaxheri i Projektit 1 PCU-sé;

- Rishikimin e urdhrave t€ ndryshimit té
punimeve té propozuara nga kontraktori dhe té
miratuara nga mbikéqyrési;

- Kontrollimin e performancés sé¢ konsulentéve
mbikéqyrés dhe léshimin e miratimit zyrtar pér
performancén/fletét e tyre kohore pér géllimin e
pagesés;

- T€ sigurojé g€ zbatimi 1 punimeve t€ jeté né
pérputhje me specifikimet dhe Projektin ose ndonjé
urdhér ndryshimi t€ miratuar;

- Ndihmon mbikéqgyrjen dhe NJKP-né
péreatitien e dokumentacionit dhe raporteve pér
¢do leje t€ nevojshme gjaté zbatimit;

- Mbéshtet stafin e NJKP-s¢ dhe drejtorin e
NJKP-s¢ né mbikéqyrjen dhe menaxhimin e
kontratave pér punét, mallrat dhe shérbimet né
kuadér té Projektit.

- Aktivitete t€ tjera teknike t€ nevojshme pér
zbatimin me sukses té Projektit, sipas udhézimeve
nga Menaxheri 1 Projektit.

- Ndihma gjaté procesit t€ tenderit pér punimet
civile (rishikimi i planeve t€ projektimit, mjedisit dhe
menaxhimit, pérgatitia e pjesés teknike €
dokumenteve té tenderit pér té gjitha CW-té té
Projektit, pérgatitia e sqarimeve teknike dhe
shtesave teknike, ku éshté e nevojshme, pjesémartja
né takimet e sqarimit para ofertés, pérgatitia e
ckzaminimit teknik té ofertés dhe raporti teknik i
ofertés pér punét civile etj.).
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Kérkesat e raportimit

Konsulenti do t€ monitorojé kontratat e punéve
dhe do té sigurojé qé klauzolat kontraktuale, qofshin
té lidhura me cilésiné apo sasiné e punés, jané
respektuar. Do t€ béjé matjet e nevojshme dhe do té
kontrollojé cilésiné e punimeve dhe performancén e
mbikéqyrésit. Ai/ajo do t€ raportojé zyrtarisht, si mé
poshté:

i. Nxjerrja e urdhrave zyrtaré pér fillimin e
punimeve;

. Iéshimi i letrave zyrtare t€ pérfundimit té
punimeve, dorézimit dhe letrave té pranimit;

1ii. Administrimi 1 kontratave t€ punimeve civile,
né pérputhje me specifikimet e kontratés, parashuté
dhe projektimet, pérmes pérgatitjes dhe dorézimit té
raporteve mujore té progresit;

iv. Kontrollimi 1 programeve té punés sé
kontraktoréve dhe butimeve té materialeve;

v. Miratimi i certifikatave té ndérmjetme mujore,
pér géllime pagesash dhe vértetimi 1 pérfundimit té
pjeséve ose t€ térésisé s¢ punimeve;

vi. Késhillimi i NJKP-s¢ dhe MSH-s¢ pér té
urdhéruar kontraktorin ose mbikéqyrésin qé té
kryejé testimin dhe procedurat né terren aty ku
kérkohet;

vil. T€ sigurojé qé t€ gjitha aktivitetet né terren té
ndjekin kérkesat e MSH-sé né t€ gjitha ¢éshtjet qé
lidhen me Planin e Menaxhimit Mjedisor (PMM)
dhe Programin e Mirémbajtjes;

viii. Materiale t€ tjera g€ lidhen me qéllimin e
punés.

Kérkesat e raportimit

Mbikéqyrési/inxhinieri i punéve civile do t€
punojé nén mbikéqyrjen e pérgjithshme té
menaxherit t€¢ Projektit t€ PCU-sé, i cili do té
lehtésojé aksesin e konsulentit né materialet e
nevojshme dokumentare, si dhe aksesin te palét
kryesore t€ interesuara né detyré. Ai/ajo do t€ jeté
pérgjegiés pér pérgatitien e raportit dyjavor,
tremujor dhe vjetor dhe t'ia dorézojé menaxherit té
Projektit t€¢ PCU-sé.

Kualifikimet

Inxhinieri konsulent duhet t€ keté njé pérvojé
relevante minimale prej 10 (dhjeté) vjetésh si inxhi-
nier ndértimi/mbikéqyrés punimesh. Gijithashtu,
pritet g€ inxhinieri konsulent té jeté 1 afté né gjuhén
angleze dhe njohuri kompjuterike.

- Diplomé universitare né
arkitekturé ose fusha té ngjashme;

punét civile,
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- Eksperiencé e pérgjithshme né fushén e
ndértimit jo mé pak se 10 vjet;

- Eksperiencé né mbikéqyrje, ndértim dhe
mirémbajtje t€ objekteve publike dhe administrative;
Pérvoja né monitorimin e kontratave té punéve
civile t€ shérbimeve shéndetésore dhe/ose godinave
spitalore éshté avantazh;

- Pérvoja e méparshme né analizat, inspektimet
dhe monitorimin e menaxhimit t€ kontratave té
punéve civile sipas kérkesave té ligjit shqiptar;

- Preferohet té keté pérvojé pune né Projektin e
financuar nga BB-ja ose né ndonjé organizaté tjetér
ndérkombétare.

- Preferohet eksperienca ose njohuri si inxhinier
material;

- Njohuri t€ shéndosha dhe té€ mira t€ rregullave
t€¢ geverisé dhe kérkesave ligjore né Shqipéri né
lidhje me lejet e zhvillimit, standardet e projektimit
dhe mbikéqytijen;

- Njohja shumé e miré e gjuhés shgipe dhe
angleze (né t€ folur dhe té shkruar) éshté thelbésore;

- Aftési té shkélgyera kompjuterike dhe njohuri
té paketés MS Office (kryesisht Word, Exel,
PowerPoint, Anto Cad) dhe platformat e shkémbimit
t€¢ dokumenteve né internet.

Kufizimet

Pérvec kufizimeve standarde t€ konfliktit té
interesit t& specifikuara né kontratén e konsulencés,
t€ gjitha materialet e krijuara sipas késaj kontrate do
t¢ mbeten proné e vetme e Ministrisé sé
Shéndetésisé, Njésia e Koordinimit t€ Projekteve
HSIP. Ripérdorimi i materialeve do t€ kérkojé
miratimin zyrtar dhe me shkrim té¢ Koordinimit té
Projektit HSIP, Ministrisé sé Shéndetésisé.

Konsulenti nuk do té keté interes material né
asnjé nga rezultatet e késaj detyre.

Me fillimin e detyrés, inxhinieri i ndértimit do t&
pérgatisé s¢ bashku me Nijésiné e Koordinimit té
projektit HSIP, Ministria e Shéndetésisé, njé
deklaraté¢ konfidencialiteti g€ do ta detyrojé
Konsulentin t€ mos zbulojé ¢do informacion té
ndjeshém pér t€ cilin ai/ajo mund t€ keté njohuri,
rrjedhén e detyrés.

Kushtet e késaj marréveshjeje do t€ jené né
pérputhje me ligjet pérkatése té privatésisé sé
Republikés sé Shqipérisé.

Afati kohor pér detyrén

Mobikéqyrési/ inxchinieri i Punéve Civile duhet té jeté
Konsulent Vendor  Individual. Metoda e
pérzgjedhjes gé do té aplikohet éshté Konsulentét
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Individuali (IC), né pérputhje me procedurat e
pércaktuara né “Udbézimet e Bankés Botzrore, pérzgedhja
dhe punésimi i konsulentéve sipas bhuave t¢ IBRD-sé dhe
kredive dhe granteve t& ID.A-s¢ nga huamarrésit e Bankés
Botérore” (janar 2011, rishikuar korrik 2014). Detyra
parashikohet t€ zgjasé 6 muaj (deri né datén e
pérfundimit t& Projektit), me 3 muaj periudhé
prove, nga nénshkrimi i kontratés me opsion
rinovimi bazuar né performancén e kénagshme.
Kontrata do t€ jeté zme based.

REQUEST FOR EXPRESSIONS OF
INTEREST (REOI)
(CONSULTING SERVICES)

Individual Consultant

Tirana, 5 August 2024
Health System Improvement Project (HSIP)
Loan No: AL-84660
Project ID Number: P144688
Assignment Title: Contract

monitoring/Civil works Engineer (part-time)

Reference No.

The Government of Albania has received
additional financing, in the amount of EUR 25
million for the Health System Improvement Project
in Albania, a loan of International Bank for
Reconstruction and Development (IBRD) to scale
— up the activities of the parent project and ensure
direct impact to the beneficiaries and further
improvement of hospital care service provision in
the country. The International Bank for
Reconstruction and Development (“World Bank”)
is acting as administrator of the amount provided.
The Ministry of Health (MoHSP) herein after
referred as “the Client” has overall responsibility for
the Project, and the Project Coordination is
responsible for the implementation of the Project
through its Project Management Team (PMT). The
objective of the Project is to contribute to the
modernization of selected public hospital services
and to support the reconstruction of selected
medical facilities damaged by the 2019 earthquake.
The Project consists of the following parts:

Part 1. Improving Hospitals Management and
Infrastructure

Part 2. Improving Health Information Mana-
gement/e-Health for Hospital Services:

Part 3: Monitoring, Evaluation and Project Ma-
nagement:

The additional financing will further support the
hospital reform that derived by the Hospital Master
Plan as a prerequisite for the rationalization of
secondary level of health care in Albania and further
improvement of efficiency and quality enhancement
of hospitals. Under the Component 3 of the HSIP
project, the PCU staff t will provide the relevant
support according to WB guidelines.

The Ministry of Health and Social protection
is seeking for an individual consultant to
perform this assignment

The Consulting Engineer shall have a minimum
relevant experience of ten (10) years as civil
engineer/works supervisor. Also, it is expected that
the consulting engineer shall be proficient in English
language and computer literate.

- University degree in civil works, architecture or
equivalent related fields,

- General experience on the Construction field
not less than 10 years.

- Experience in supervision, construction and
maintenance of public and administrative buildings.
Experience in civil works contract monitoring of
health services and/or hospital buildings is an
advantage;

- Previous experience in analyses, inspections
and monitoring of civil works contract management
as per the Albania law requirement;

- Working experience in the WB financed project
or other international organization it is preferable.

- Experience or knowledge as material engineer
is preferable

- Sound and good knowledge of Government
rules and legal requirements in Albania in related to
development permit, design standards and
supervision.

- Very good Command of Albanian and English
language (spoken and written) is essential.

- Excellent computer skills and knowledge of the
MS Office suite (primarily Word, Excel,
PowerPoint, Auto Cad), and online document-
sharing platforms;

The consultant who will be selected (after
fulfilling the minimum qualification/expetience
requirements above) as highest ranked based on the
evaluation/shortlisting ctitetia below, will be invited
for contract negotiations

Faqe|7
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The Ministry of Health and Social Protection,
through Project Coordination Unit (PCU) now
invites  eligible individual local consultants
(“Consultants”) to indicate their interest in
providing the Services. Interested Consultants
should provide information demonstrating that they
have the required qualifications and relevant
experience to perform the Services (as described
above). The evaluation criteria are:

No. Evaluation Criterion Points
1. General Qualification of the 30 points
consultant
2. Relevant Specific Experience in the 50 points
field of the assignment
3. English language 20 points
TOTAL 100 points

The Supetvisor/Civil works Engineer should be
an Individual Local Consultant. The selection
method to be applied is Individual Consultant
Consultants (IC), in accordance with the
procedures set out the World Bank’s Guidelines
Selection and Employment of Consultants Under IBRD
Loans and IDA Credits & Grants by World Bank
Borrowers” (January 2011, revised July 2014). The
assignment is expected to last 6 months (until
project completion date), with 3 months trial
period, from contract signing with option of
renewal, based on satisfactory performance. The
contract shall be time based.

Further information can be obtained at the
address below during office hours 08:00 to 16:30
(Monday to Thursday) and 08:00 to 14:00 on Friday
In the address below). Expressions of interest must
be delivered in a written form to the address below
(in person, or by mail, or by e-mail) by 19 August
2024.

Ministry of Health and Social Protection
Adress: Rruga e Kavajés, Tirana - Albania
Project Coordination Unit (PCU)

Health System Improvement Project (HSIP)
Att: Blerina Dudushi

E-mail: hsip.dudushi@gmail.com

Faqe|8

Terms of Reference
“Contract monitoring/Civil works Engineer”
For original HSIP and AF

Introduction

Recently the Government of Albania has
received a loan from IBRD under the project Health
System Improvements Project to improve access
and efficiency of health care services in Albania. The
Project Development Objective (PDO) is to
contribute to improving the efficiency of care in
selected hospitals in Albania, improving the
management of information in the health system,
and increasing financial access to health services.
The Albania Health System Improvements Project
(AHSIP) will support:

a) reforming the hospital sector by creating a
sound legal framework and management structure
for efficient service provision, strengthening
performance  management and  planning,
overcoming operational constraints in service
delivery, supporting rationalization of the hospital
network, and strengthening the referral system;

b) improving monitoring and management of
service quality and efficiency through the
establishment of a health management information
system and of a medical equipment management
and maintenance system; and

¢) reforming the health financing and provider
payment systems, improving capacity of the HIF for
strategic purchasing, strengthening systems for
efficient purchasing/distribution of pharmaceuticals
and medical supplies, and assessing options to
expand insurance coverage within the available fiscal
space.

The Project will be implemented over a petiod of
five years. The MoH has overarching responsibility
for the health sector and related policy oversight.
The Health Insurance Fund (HIF) and the National
Health Information Center (NHIC) will also be
responsible for, or will contribute to, technical
implementation of specific Project components or
sub-components. The MoH will have fiduciary
responsibility for the Project through a Project
Cootdination Unit (PCU) which will be established
within MoH.

The Deputy Minister of Health, as Project
Coordinator, will be responsible for the overall
Project oversight and coordination within the MoH
and across key institutions (e.g., HIF, NHIC) as has
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been the case in most other projects. Technical
working groups may be established for each of the
three main components to provide technical advice
and coordination during implementation. The
Project will require clear implementation oversight,
regular consultation with key stakeholders as well as
decision making mechanisms to prevent and
address bottlenecks. The Deputy Minister will also
be responsible for taking decisions on strategic
issues that may arise during implementation, in
consultation with the Minister of Health

A Project Coordination Unit (PCU) will be
established within the MoH to support
implementation of the Albania Health System
Improvement project.

The Deputy Minister of MoH will be the overall
Project Coordinator. The PCU, headed by the
Project Manager, will include core staff responsible
for fiduciary and safeguard management, and will
include a limited number of technical staff
(component and activity coordinators) who will
coordinate activities planned under each of the
components. The Project Manager will have a
defined level of responsibility for operational issues.
The PCU will monitor and evaluate the Project
results framework and will include core staff
responsible for technical and fiduciary management,
such as a full-time Project Manager, and IT
coordinator, a Civil engineer, a Procurement Expert,
a Financial Management Expert and an Office
Assistant.

Objective of the assignment

The Objective of this assighment is to hire a full-
time “Contract monitoring/Civil  works
Engineer “, who will oversee and coordinate the
civil works activities and other related activities,
which are planned to be financed under the HSIP
project.

Scope of Work

The selected Consultant shall assist PCU and
MoH staff by providing a range of services that will
ensure that the civil works for the physical closure
and environmental remediation of the facilities are
designed, carried out and monitored in line with
good local practice and law, to the satisfaction of the
main stakeholders.

The consulting engineer shall provide assistance
for:

- Be responsible to oversee and confirm the work
of the supervision company with regard to technical

approval of interim  payment certificates,
measurements sheets and laboratory testing.

- Daily inspection of the works together with
Supervision and beneficiary. Participate at meetings
between contractor and supervisor and report to
PCU Project Manager.

- Reviewing variation orders of works proposed
by contractor and approved by the supervisor.

- Checking supervisory consultant performance
and issuing official approval for their
performance/timesheets for the payment purpose.

- Ensure that implementation of the works is in
accordance with the specifications and design or any
approved variation order

- Assist supervision and PCU on preparation of
documentations and reports for any necessary
permission during the implementation.

- Support the PCU staff and PCU director in the
contract supervision and management for works,
goods and services under the Project.

- Other technical activities necessary for the
successfully implementation of the Project, as
directed by the Project Manager.

- Assisting during the bidding process for civil
works (Review of design, environmental and
management plans, preparation of technical part of
bidding documents for all CW of the Project,
preparation of technical clarifications and technical
addenda, where necessary, participation in Pre-bid
clarification meetings, preparation of bid technical
examination and bid technical report for civil works
etc).

Reporting Requirements

The Consultant will monitor the works contracts
and ensure that contractual clauses whether related
to quality or quantities of work, are respected. It will
make the necessary measurements and control the
quality of works and supervisor performance.
He/she will official teport as below:

1. Issuing the official orders to commence the
works;

1i. Issuing the official letters of works completion,
handover and letters of acceptance.

iii. Administering the civil works contracts in
accordance with the contract specifications, Bill of
quantities and designs, through preparation and
submission monthly progress reports.

iv. Checking the Contractors’ work programmes
and the sources of materials;

Faqe|9
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v. Approving monthly interim certificates for the
payments purpose, and certify completion of parts
or the totality of the works;

vi. Advising the PCU and MoH in ordering the
Contractor or Supervisor to carry site testing and
procedures where required;

vii. Ensure that all site activities follow the
requirements of the MoH in all matters related to
the Environmental Management Plan (EMP) and
Maintenance Programme;

viii. Other deliverable related to the scope of
work.

Reporting Requirements

The Supetvisor/Civil works Engineer shall work
under the general supervision of the PCU Project
Manager, who will facilitate the Consultant’s access
to the necessary documentary materials as well as
access to the key stakeholders to the assighment.
He/She will be responsible for preparation of
biweekly, quarterly and annual report and submit to
PCU Project Manager.

Qualifications

The Consulting Engineer shall have a minimum
relevant experience of ten (10) years as civil
engineer/works supetvisor. Also, it is expected that
the consulting engineer shall be proficient in English
language and computer literate.

- University degree in civil works, architecture or
equivalent related fields,

- General experience on the Construction field
not less than 10 years.

- Experience in supervision, construction and
maintenance of public and administrative buildings.
Experience in civil works contract monitoring of
health services and/or hospital buildings is an
advantage;

- Previous experience in analyses, inspections
and monitoring of civil works contract management
as per the Albania law requirement;

- Working experience in the WB financed project
or other international organization it is preferable.

- Experience or knowledge as material engineer
is preferable

- Sound and good knowledge of Government
rules and legal requirements in Albania in related to
development permit, design standards and
supervision.

- Very good Command of Albanian and English
language (spoken and written) is essential.

Faqe |10

- Excellent computer skills and knowledge of the

MS Office suite (primarily Word, Excel,
PowerPoint, Auto Cad), and online document-
sharing platforms;

Restrictions

In addition to the standard conflict of interest
restrictions specified in the consulting contract, all
materials created under this Contract will remain the
sole property of the Ministry of Health, HSIP
Project Coordination Unit. Re-use of the materials
will require the formal, written approval of the,
HSIP Project Coordination, Ministry of Health. The
Consultant shall have no material interest in any of
the outputs of this assignment.

On the commencement of the assighment, the
Civil engineer will jointly prepare with the HSIP
Project Coordination Unit, Ministry of Health, a
statement of confidentiality that will bind the
Consultant to non-disclosure of any sensitive
information  that  he/she may  become
knowledgeable of in the course of the assignment.

The terms of this agreement shall be made
consistent with the relevant privacy laws of the
Republic of Albania.

Time-frame for the assignment

The Supervisor/Civil works Engineer should be
an Individual Local Consultant. The selection
method to be applied is Individual Consultant
Consultants (IC), in accordance with the
procedures set out the World Bank’s Guzdelines
Selection and Employment of Consultants Under IBRD
Loans and IDA Credits & Grants by World Bank
Borrowers” (January 2011, revised July 2014). The
assighment is expected to last 6 months (until
project completion date), with 3 months trial
period, from contract signing with option of
renewal, based on satisfactory performance. The
contract shall be time based.
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KERKESE
Nr. 22/3, daté 2.8.2024

PER SHPREHJE TE INTERESIT PER
SHERBIMIN E KONSULENCES
“EKSPERT I MENAXHIMIT FINANCIAR
PER HSIP-né (FULL-TIME)”,
PERFITUES I SE CILES ESHTE
MINISTRIA E SHENDETESISE DHE
MBROJTJES SOCIALE

Tirané, 5 gusht 2024
Konsulent Individual

Projekti pér Pérmirésimin e Sistemit
Shéndetésor (HSIP)

Nr. huaje: AL-84660

Numri ID i Projektit: P144688

Titulli i detyrés: Ekspert i Menaxhimit
Financiar pér HSIP-né (full-time)

Referenca nr.

Qeveria e Shqipérisé ka marré financim shtesé,
né vlerén 25 milioné euro pér Projektin e
Pérmirésimit t€ Sistemit Shéndetésor né Shqipér,
njé hua té¢ Bankés Ndérkombétare pér Rindértim
dhe Zhvillim (IBRD) pér té shkallézuar aktivitetet e
projektit mémé dhe pér té siguruar direkt ndikim te
pérfituesit dhe te pérmirésimi i métejshém i ofrimit
t€¢ shérbimit t€ kujdesit spitalor né vend. Banka
Ndérkombétare pér Rindértim dhe Zhvillim
(“Banka Botérore”) vepron si administrator i
shumés sé dhéné. Ministria e Shéndetésisé
(MSHMS), mé poshté referuar si “Klienti” ka
pérgjegiésiné e pérgjithshme pér Projektin dhe
Koordinimi i Projektit éshté pérgjegjés pér zbatimin
e Projektit népérmjet Ekipit t€ tij t¢ Menaxhimit té
Projektit (PMT). Objektivi i projektit éshté té
kontribuojé né modernizimin e shérbimeve té
pérzgjedhura spitalore publike dhe t€ mbéshtesé
rindértimin e objekteve t€ pérzgjedhura mjekésore
t€ démtuara nga térmeti 1 vitit 2019. Projekt
pérbéhet nga pjesét e méposhtme:

Pjesa 1. Pérmirésimi i menaxhimit dhe i
infrastrukturés sé spitaleve

Pjesa 2. Pérmirésimi 1 menaxhimit té
informacionit  shéndetésot/e-Shéndetésisc ~ pétr
shérbimet spitalore

Pjesa 3. Monitorimi, vlerésimi dhe menaxhimi i
Projektit

Financimi shtes¢ do té mbéshtesé mé tej
reformén spitalore qé rrjedh nga Masterplani i
Spitaleve, si njé parakusht pér racionalizimin e nivelit
dytésor té kujdesit shéndetésor né Shqipéri dhe
pérmirésimin e métejshém té efikasitetit dhe
pérmirésimit  t€ cilésisé sé spitaleve.  Sipas
komponentit 3 t€ projektit HSIP, stafi 1 PCU-sé do
té ofrojé mbéshtetjen pérkatése sipas udhézimeve té
BB-sé.

Ministria e Shéndetésisé dhe Mbrojtjes
Sociale kérkon njé konsulent individual pér té
kryer kété detyré:

- T€ keté njé diplomé pérkatése universitare né
kontabilitet, financé ose administrim biznesi;

- Té paktén 5 vjet pérvojé profesionale si
specialist financiar; eksperiencé e demonstruar né
planifikimin financiar dhe buxhetimin, regjistrimin e
transaksioneve dhe procesin e raportimit financiar;

- Preferohet 3 vjet pérvojé né menaxhimin
financiar té projekteve t€ financuara nga Banka
Botérore;

- Njohuri té shéndosha dhe té mira t&
demonstruara t€ politikave, rregullave dhe
rregulloreve financiare dhe kontabél, qé u pérkasin
organizatave ndérkombétare, mundésisht Bankés
Botérore;

- Njohuri t€ shéndosha dhe t& mira t&
demonstruara t€ kontabilitetit t€ qeverisé, sistemeve
té menaxhimit financiar dhe sistemit té buxhetimit,
st dhe kérkesave tatimore dhe ligjore né Shqipéri;

- Anglisht e folur dhe e shkruar shkélqyeshém;

- Njohuri dhe aftési té shkélgyera né sistemin e
menaxhimit financiar t€ bazuar né kompjuter dhe né
aplikacionet e zyrés;

- Aftési né aplikacione kompjuterike si Exvels
spreadsheets dhe pérpunimi 1 tekstit.

Konsulenti i cili do t€ zgjidhet (pas pérmbushjes
s¢ kérkesave minimale t€ kualifikimit/pérvojés mé
sipér), st mé 1 renditur né bazé té kritereve té
vlerésimit/listés sé shkurtér mé posht€, do t€ ftohet
pér negociata pér kontratén.

Ministria e Shéndetésisé dhe Mbrojtjes Sociale,
pérmes Nijésis¢ sé Koordinimit t€ Projekteve
(NJKP), tani fton konsulentét lokalé t& kualifikuar
(“Konsulentét”), qé té tregojné interesin e tyre pér
ofrimin e shérbimeve. Konsulentét e interesuar
duhet t€ ofrojné informacion gé tregon se ata kané
kualifikimet e kérkuara dhe pérvojén pérkatése pér
t€ kryer shérbimet (si¢ pérshkruhet mé sipér).
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Kriteret e vlerésimit jané:

Nr. Kriteri i vlerésimit Pikét
1 Kuahﬁknr'u i pérgjithshém i 30 piké
konsulentit
5 Pervo]? specifike pérkatése né fushén 50 piké
e detyrés
3 Gjuhé angleze 20 piké
TOTAL 100 piké

Eksperti duhet té jeté njé Konsulent Individual
Lokal. Metoda e pérzgjedhjes qé do t€ aplikohet
éshté Konsulentét Individualé (IC), né pérputhje
me procedurat e pércaktuara né “Udbézimet ¢ Bankés
Botzrore, pérzgedhja dhe punésimi i konsulentéve sipas huave
t# IBRD-s¢ dhe fkredive dbe granteve t& 1DA-s¢ nga
huamarrésit e Bankés Botérore” (janar 2011, rishikuar né
korrik 2014). Detyra parashikohet té zgjasé 6 muaj
(deri né datén e pérfundimit té€ Projektit), me 3
muaj periudhé prove, nga nénshkrimi i kontratés me
opsion rinovimi, bazuar né performancén e
kénagshme. Kontrata do t€ jeté e bazuar né kohé.

Informacione t€ métejshme mund t€ merren né
adresén e méposhtme gjaté orarit t€ punés nga 08:00
deri né 16:30 (e héné né t€ enjte) dhe nga ora 08:00
deri né 14:00 t€ premten né adresén e méposhtme.
Shprehjet e interesit duhet t€ dorézohen né formé té
shkruar né adresén e méposhtme (personalisht, ose
me posté ose me e-7zazf) deri mé 19 gusht 2024.

Ministria e Shéndetésisé dhe Mbrojtjes Sociale

Adresa: Rruga e Kavajés Tirané — Shqipéri

Njésia e Koordinimit t€ Projektit (PCU)

Projekti pér Pérmirésimin e Sistemit Shéndetésor
(HSIP)

Att: Blerina Dudushi

E-mail hsip.dudushi@gmail.com

SHQIPERI: PROJEKTI PER
PERMIRESIMIN E SISTEMIT
SHENDETESOR (AHSIP)
TERMAT E REFERENCES
EKSPERT I MENAXHIMIT FINANCIAR
PER HSIP-né

Pér HSIP-né dhe AF-né origjinale

Sfondi

Sé fundmi, Qeveria e Shqipérisé ka marré njé
kredi nga IBRD-ja né kuadér té projektit “Projekti
pér pérmirésimin e sistemit shéndetésor” pér té
Faqe|12

pérmirésuar aksesin dhe efikasitetin e shérbimeve té
kujdesit shéndetésor né Shqipéri. Objektivi i
Zhvillimit té Projektit (PDO) éshté té¢ kontribuojé
né pérmirésimin e efikasitetit té€ kujdesit né spitalet e
pérzgjedhura né  Shqipéri, pérmirésimin e
menaxhimit t€ informacionit né  sistemin
shéndetésor dhe rritjen e aksesit financiar né
shérbimet shéndetésore. Projekti i Pérmirésimit té
Sistemit Shéndetésor té Shqipérisé (AHSIP) do té
mbéshtesé:

- reformimi 1 sektorit spitalor, duke krijuar njé
kuadér ligjor dhe strukturé t€ shéndoshé
menaxhuese pér ofrimin e shérbimeve efikase,
forcimin e menaxhimit dhe planifikimit té
performancés, tejkalimin e kufizimeve operacionale
né ofrimin e shérbimeve, mbéshteten e
racionalizimit t€ rrjetit spitalor dhe forcimin e
sistemit té referimit;

- pérmirésimin e monitorimit dhe menaxhimit t&
cilésise dhe efikasitetit t€ shérbimit népérmjet
krijimit t€é njé sistemi informacioni t€ menaxhimit
shéndetésor dhe té€ njé sistemi t€¢ menaxhimit dhe
mirémbajtjes s€ pajisjeve mjekésore; dhe

- reformimi 1 sistemeve t& financimit té
shéndetésisé dhe pagesave t€ ofruesve, pérmirésimi
1 kapaciteteve t€¢ FSSH-sé pér bletje strategjike,
forcimi i sistemeve pér bletje/shpérndarje efikase té
barnave dhe furnizimeve mjekésore dhe vlerésimi i
opsioneve pér té zgjeruar mbulimin e sigurimeve
brenda hapésirés fiskale t€ disponueshme.

Qeveria e Shqipérisé ka marré Financim Shtesé
(FSH), né vlerén 25 milioné euro pér Projektin e
Pérmirésimit t€ Sistemit Shéndetésor né Shqipéri.
FA-sé 1 kérkohet t€ shkallézojé aktivitetet e projektit
mémé dhe t€ sigurojé ndikim t€ drejtpérdrejté te
pérfituesit dhe pérmirésim t€ métejshém té ofrimit
t€ shérbimit t€ kujdesit spitalor né vend. Aktivitetet
e parashikuara pér t’u financuar nga financimi shtesé
jané né pérputhje me PDO-né e projektit aktual dhe
do té bazohen né aktivitetet e zbatuara me sukses,
né kuadér té€ projektit mémé dhe do t€ mbéshtesin
rindértimin e nevojshém pér té siguruar pérfitime
zhvillimore.

Financimi shtes¢é do té mbéshtesé mé tej
reformén spitalore qé rrjedh nga Masterplani i
Spitaleve, si njé parakusht pér racionalizimin e nivelit
dytésor t€ kujdesit shéndetésor né Shqipéri dhe
pérmirésimin e métejshém t€ efikasitetit dhe
pérmirésimit t€ cilésisé sé spitaleve. Urgjenca e
racionalizimit dhe e pérmirésimit t€ rrjetit spitalor
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éshté shtuar mé tej nga démtimet e shkaktuara nga
térmeti. Sa mé sipér, do t€ béhet e mundur pérmes
racionalizimit té spitaleve t€ médha, transformimit té
aktiviteteve dhe shérbimeve aktuale spitalore né njé
institucion shéndetésor mé dinamik dhe mé
vetefikas, duke pérdorur njé qasje t€ integruar qé
adreson rehabilitimin e infrastrukturés, pajisjet
moderne diagnostike dhe optimizimin e personelit
t€ kujdesit shéndetésor. Mbéshtetur né rezultatet e
projektit mémé (si modernizimi 1 pajisjeve
diagnostikuese mjekésore né 11 spitale rajonale,
rikonstruksioni i Spitalit Pediatrik né Spitalin “Néné
Tereza”, godina e re e Spitalit t€ Lagit), aktivitetet e
parashikuara nga financimi shtesé¢ pérputhen
plotésisht me agjendén e zgjeruar té€ reformés dhe
pérmirésimin e métejshém t€ ofrimit t€ kujdesit
spitalor. Rindértimi i spitaleve rajonale dhe
bashkiake do t€ japé njé mundési pér t€ zbatuar
HMP-né e pérditésuar. Rezultatet e projektit mémé
kané inkurajuar Ministriné e Shéndetésisé dhe
Mbrojtjes Sociale né ndjekjen e njé reforme mé té
thellé né nivelin sekondar té kujdesit, duke filluar me
pérmirésimin e métejshém té kujdesit diagnostik,
optimizimin e ploté t&€ shérbimeve spitalore rajonale,
transformimin e shérbimeve né spitalet e
pérzgjedhura bashkiake dhe zbatimin e sistemit té
informacionit shéndetésor né spitalet rajonale.
Pérmirésimi 1 sistemit t€ kujdesit shéndetésor
spitalor né vend né t€ gjitha nivelet e tij, duke filluar
nga forcimi i menaxhimit dhe i qgeverisjes pér
shérbimet spitalore publike, marréveshjet e
financimit shéndetésor, sistemet e informacionit,
pér pérmirésimin e efikasitetit dhe té cilésisé sé
kujdesit shéndetésor né Shqipéri, vazhdon té jeté njé
objektiv kryesor pér geveriné e Shqipérisé.

Sipas kétij komponenti, financimi shtesé do té
mbéshtesé, gjithashtu, konsulencat qé pritet té
ofrojné AT-né e nevojshme pér té zhvilluar njé
“Strategji Kombétare pér identifikimin e pabarazive
gjinore dhe adresimin e barazisé gjinore”. Projekti
do té financojé shérbimet e késhillimit pér té
mbéshtetur pérgatitjen e njé strategjie gjinore g€ do
té reflektojé rekomandimet e Programit Kombétar
t€¢ Qeverisé pér Trajimin e Kancerit t€ Gjirit,
shogéruar me forcimin e aktiviteteve té
vazhdueshme ndérgjegjésuese t€ iniciuara nga
Qeveria.

Komponenti 2 u kfijua pér t€¢ mbéshtetur
pérmirésimin ¢ monitorimit dhe menaxhimit té
cilésisé dhe efikasitetit t€ shérbimit népérmjet

pérmirésimit t€ sistemeve t€ informacionit té
menaxhimit shéndetésor dhe sistemit t€ menaxhimit
dhe mirémbaijtjes sé pajisjeve mjekésore. Zbatimi 1
Sistemit Informativ Shéndetésor né spitalet rajonale
éshté njé nga nivelet kryesore t€ projektit mémé.
Megenése éshté béré progres né hartimin e sistemit
dhe népérmjet financimit shtesé¢ do t€ mund té
shtrihej zbatimi i sistemit né té 11-ta spitalet rajonale.
Kjo pérfshin zgjerimin e licencimit té softuerit dhe
aktiviteteve shtesé t€ trajnimit, si dhe projektimin
dhe blerjen e pajisjeve dhe té rrjeteve kompjuterike
lokale pér kéto shtaté spitale t€ tjera.

Pér mé tepér, financimi shtesé do té mbulojé dhe
adresojé gjithashtu pérfitimet e integrimit gjinor
Climate-co dhe Angazhimin Qytetar g€ jané né té
vérteté prindér t€ Projektit aktual. Projekti pritet té
financojé pilotimin e mekanizmave t€ llogaridhénies
sociale t€ bazuar né pacienté pér t€ pérmirésuar
reagimet e pacientéve.

Analiza e bazuar né gjini do t€ pérfshihet né
krijimin e mekanizmave t€ llogaridhénies sociale si
dhe né studim. Reagimet do t€ analizohen né bazé
t€ gjinisé.

Pér mé tepér, mekanizmi i monitorimit t&
aktiviteteve té Projektit do t€ zbérthejé treguesit e
bazuar né pérfitues sipas gjinisé. T¢€ gjitha spitalet
tashmé kané vendosur mekanizma té llogaridhénies
sociale. Ata mbledhin reagimet e pacientéve dhe mbi
50% (pérgjegjésia shumé e lart€) e pacientéve
pérdorin mekanizmat. Komentet e
pacientéve/qytetaréve kané ndikuar né martjen e
vendimeve t€¢ MSHMS-sé pér decentralizimin e
shérbimeve prané vendbanimit si p.sh. ofrimi i
dializés perinatale né disa spitale rajonale, ndérkohé
g€ mé paré€ ky shérbim ofrohej vetém pér QSUT-né.
FA-ja e propozuar do t€ forcojé mé tej aktivitetet
gjinore t€ projektit mémé, duke u fokusuar né
parandalimin e kancerit té gjirit, si njé nga fushat
prioritare né kuadér t€ programit MSHMS-sé.
Gijithashtu, Masterplani i Spitalit ka parashikuar
vizionin e reformave dhe t€ investimeve né sektorin
spitalor né periudhén afatmesme dhe afatgjaté, né
dritén e tij do t€ zhvillohen njé séré aktivitetesh
ristrukturimi, né kuadér té financimit shtesé pér té
nisur zbatimin e reformave. Akreditimi i spitaleve
publike pér t€ garantuar shérbime t€ sigurta dhe
cilésore mbetet njé objektiv afatgjaté pér MSHMS-
ne.

Procesi ka nisur né vitin 2018 dhe deri mé tani 2
(dy) spitale universitare, 4 (katér) spitale rajonale, 1
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(nj€) spital komunal dhe 6 (gjashté) objekte té
kujdesit shéndetésor parésor kané mundur té
pérmbushin kriteret e akreditimit. Akreditimi éshté
njé proces i gjaté qé pérfshin plotésimin e njé liste t&
gjaté kriteresh, duke filluar nga infrastruktura,
pajisjet mjekésore, burimet njerézore, zbatimi 1
protokolleve dhe udhézimeve klinike dhe takimi i
treguesve kryesoré té€ performancés (KPI) pérfshin
z€nien e shtratit, kohézgjatjen mesatare t€ qéndrimit,
numri 1 procedurave kirurgjikale, aktiviteti 1
obstetrikés dhe gjinekologjisé, aktiviteti 1 dhomés sé
urgjencés (ER) dhe personeli i spitalit.

Né dritén e objektivit t€ Projektit pér
Pérmirésimin e Sistemit Shéndetésor pér té
kontribuar né modernizimin e spitaleve té
pérzgjedhura publike, pérmirésimin e menaxhimit té
spitaleve dhe infrastrukturés né mbéshtetje té
Infrastrukturés sé¢ Shérbimeve Spitalore MSHMS.

Njé Njési e Koordinimit t€ Projektit (PCU) éshté
krijuar tashmé pér Projektin ekzistues HSIP dhe do
t€¢ vazhdojé né fuqi pér financimin shtesé¢ pér té
mbéshtetur zbatimin. PCU-ja, e drejtuar nga
Menaxheri 1 Projektit, do t€ pérfshijé stafin kryesor
pérgjegiés pér menaxhimin e besueshmérisé dhe
mbrojtjes.

PCU-+ja do té¢ monitorojé dhe do t€ vlerésojé
kuadrin e rezultateve t€ Projektit dhe do té pérfshijé
stafin kryesor pérgjegjés pér menaxhimin teknik dhe
fiduciar, t€ paktén pozicionet e méposhtme, té tilla
si: njé¢ menaxher Projekti me kohé té ploté, njé
koordinator IT, njé inxhinier civil, njé inxhinier
mjedisi, njé ekspert prokurimi dhe ekspert 1
menaxhimit financiar dhe ekspert i monitorimit dhe
1 vlerésimit t¢ menaxhimit té kontratés, ekspert 1
ESE-s.

Kéta terma té€ referencés pér pozicionin e
“Ekspertit FM” jané pérshtatur si nevojé pér té
forcuar rolin e menaxhimit t€ EMP-sé, si thelbésore
pér zbatimin e Projektit dhe arritjen e objektivave té
Projektit, vecanérisht, pér pérfundimin me sukses té
Projektit aktual t€ zgjeruar dhe marrjen né
konsideraté. Llogarisni aktivitete shtesé qé lidhen me
financimin shtesé té€ propozuar. Qeveria Shqiptare
synon t€ aplikojé njé pjesé t€ té ardhurave pér
pagesén e “Ekspertit FM” si pjesé e Ekipit té
Menaxhimit té Projektit (PMT).

OBJEKTIVAT E DETYRES

Ministria e Shéndetésisé dhe Mbrojtjes Sociale
(MSHMS) kérkon shérbimet e konsulencés té njé
konsulenti individual me pérvojé “FM Exper?’ si
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pjesé e PMT-sé (angazhimi me kohé t€ ploté) dhe
synohej té aplikonte njé pjesé té té ardhurave pér
pagesén e késaj konsulence individuale. Objektivi 1
késaj detyre éshté:

- pérgjegiésia e pérgjithshme pér menaxhimin
financiar t€ Projektit;

- t& zbatohet njé menaxhim financiar dhe
kontabiliteti  plotésisht 1 dokumentuar dhe
operacional, 1 kénaqshém pér Bankén Botérore, i cili
pérfshin procedurat e duhura té kontabilitetit dhe
kontrollet e brendshme pér té siguruar qé asetet e
Projektit jané t€ mbrojtura si¢ duhet;

- sigurimi 1 pérgatitjes né kohé té raporteve
financiare t€ ndérmjetme dhe pasqyrave financiare
vjetore dhe raporteve té€ tjera t€ kérkuara nga
Qeveria e Shqipérisé dhe aplikimet pér térhegje né
banké, dhe t€ sigurojé respektimin e t€ gjitha
kérkesave statutore, udhézimeve té€ Bankés Botérore
dhe kérkesat e auditimit, si¢ pérshkruhet mé tej né
Manualin ¢ Menaxhimit Financiar.

FUSHA E PUNES

Funksionet dhe pérgjegijésité
“Ekspertit FM” pérfshijné:

- pérditésimi 1 Manualit t&¢ Menaxhimit Financiar,
kur ndodhin ndryshime, me mbikéqytje ose sipas
kérkesés sé zévendésministrit;

- menaxhon procesin e planifikimit financiar
afatshkurtér dhe afatgjaté t& Projektit; asiston
menaxherin e Projektit dhe zévendésministrin né
planifikimin financiar t€ Projektit; lidhja me
Departamentin e Buxhetit dhe Financave té
MSHMS-sé se planifikimi 1 projektit, si¢ u pérmend
mé lart, €shté 1integruar né procesin e planifikimit té
MSHMS-sé;

- kryerja e rishikimit t€ performancés financiare
té aktiviteteve t€ Projektit, né pérputhje dhe né lidhje
me kérkesat e Bankés;

- ktyetja e pagesave sipas miratimit/et e
autoriteteve t€ caktuara pér aktivitetet e Projektit;

- t€ sigurojé qé pagesat t€ béhen né kohén e
duhur, gé t€ gjitha burimet e financimit t€ jené té
disponueshme pér Projektin dhe t€ sigurohet
funksioni 1 monitorimit t&é pagesave té kontratés,
duke punuar né bashképunim t€ ngushté me
ckspertin e prokurimit, ekspertin e M&E pér
monitorimin e kontratés, inxhinierin CW, ekspertin
e I'T-sé/ e-Shéndetésisé, ekspertin ESE;

- ndihmoni MSHMS-né né té gjitha aspektet e
menaxhimit financiar t€ projekteve, duke siguruar qé
transaksionet t€ futen né sistemin e menaxhimit

specifike  té
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financiar né kohén e duhur, duke verifikuar
saktésiné dhe plotésiné e té gjitha transaksioneve
dhe qé t€ mbahen té dhéna té pérditésuara té
kontabilitetit, té cilat jané thelbésore pér prodhimin
e raporteve té menjéhershme t€ menaxhimit
financiar t€ Projektit.

- pérgatitni dhe dorézoni pér miratim raportet
financiare, raportin e buxhetit, projeksionet
financiare, parashikimin e fluksit té¢ parasé dhe t&
gjitha raportet e tjera t€ Projektit, si¢ kérkohet nga
Banka Botérore, MSHMS-ja dhe MFE-ja.

- t€ marré pjes€é né pérgatitien e raporteve
tremujore dhe vijetore té progresit;

- ofron inpute né kohé pér ekspertin e prokurimit
té Projektit, pér pérgatitjen e kushteve té pagesave té
kontratés etj. dhe mbikéqyr konformitetin e tyre me
kérkesat e Projektit dhe buxhetin;

- shqyrton térésisht aspektet financiare t€ t€ gjithé
dokumentacionit t€ tenderit dhe jep komente né
kohé tek eksperti i prokurimit para dorézimit né
Bankén Botérore;

- t€ késhilloj¢ EMP-né pér ¢éshtje qé lidhen me
taksat vendore, bankare dhe rregullore t€ tjera
pérkatése qé ndikojné né aktivitetet financiare;

- lehtésimi 1 punés sé auditoréve té€ pavarur; té
vlerésojé raportet e marra nga auditorét dhe té
ndjeké ¢do pyetje/letra t€ menaxhimit t€ auditimit;

- merrni pjesé dhe pérfshihuni aktivisht né
trajnime/ workshope/ seminare, né  lidhje  me
komponentét e Projektit dhe kategorité e zbatimit;

- ktyen ¢do detyré tjetér t€ kérkuar nga
menaxheri i Projektit dhe zévendésministri;

- siguroni informime thelbésore dhe ndihmé
tjetér si¢ kérkohet pér misionet e Bankés.

Eksperti M do ti raportojé drejtpérdrejt
menaxherit té Projektit t¢ PCU-sé€ me shkrim dhe do
t€ punojé nén drejtimin e autoritetit mé té larté sipas
POM-sé.

KONTRIBUTI I KLIENTIT

Klienti do té sigurojé hapésirén e zyrés dhe
pajisjet e nevojshme pér ekspertin FM té HSIP-sé pér
t€ kryer detyrat e caktuara.

KUALIFIKIMI

- T€ keté njé diplomé pérkatése universitare né
kontabilitet, financé ose administrim biznesi;

- Té paktén 5 vijet pérvojé profesionale si
specialist financiar; eksperiencé e demonstruar né
planifikimin financiar dhe buxhetimin, regjistrimin e
transaksioneve dhe procesin e raportimit financiat;

- Preferohet 3 vjet pérvojé né menaxhimin
financiar t€ projekteve t€ financuara nga Banka
Botérore;

- Njohuri té shéndosha dhe té mira té
demonstruara t€ politikave, rregullave dhe
rregulloreve financiare dhe kontabél qé u pérkasin
organizatave ndérkombétare, mundésisht Bankés
Botérore;

- Njohuri té shéndosha dhe té mira t&
demonstruara t€ kontabilitetit t€ qeverisé, sistemeve
té menaxhimit financiar dhe sistemit té buxhetimit,
st dhe kérkesave tatimore dhe ligjore né Shqipéri;

- Anglisht e folur dhe e shkruar shkélqyeshém;

- Njohuri dhe aftési té shkélgyera né sistemin e
menaxhimit financiar t€ bazuar né kompjuter dhe
aplikacionet e zyrés;

- Aftési né aplikacione kompjuterike si Exvels
spreadsheets dhe pérpunimi 1 tekstit.

KUSHTET E DETYRES

- Konsulenti do té angazhohet me kohé té ploté.
Kompensimi do t€ paguhet né baza mujore dhe do
t€ zbatohet sipas ligjit né fuqj;

- Konsulentit do ti ofrohen mundési pér t'u
zhvilluar profesionalisht duke ndjekur trajnimet dhe
kurset pérkatése gjaté afatit t€ kontratés;

- Lloji 1 kontratés pér kéto detyra éshté kontrata
e bazuar né kohé.

PERZGJEDHJA DHE KONTRAKTIMI

Eksperti duhet t€ jeté nj¢ Konsulent Individual
Lokal. Metoda e pérzgjedhjes qé do t€ aplikohet
éshté Konsulentét Individualé (IC), né pérputhje
me procedurat e pércaktuara né “Udbézimet ¢ Bankés
Botzrore, pérzgedhbja dhe punésimi i konsulentéve sipas huave
17 IBRD-sé dhe kredive dhe granteve t¢ IDA-sé nga
huamarrésit e Bankés Botérore” (Janar 2011, rishikuar né
korrik 2014 ).

Detyra parashikohet t€ zgjasé 6 muaj (deri né
datén e pérfundimit t€ Projektit), me 3 muaj
periudhé prove, nga nénshkrimi i kontratés me
opsion rinovimi, bazuar né performancén e
kénaqshme.
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REQUEST FOR EXPRESSIONS OF
INTEREST (REOI)
(CONSULTING SERVICES)

Individual Consultant

Tirana, 5 August 2024
Health System Improvement Project (HSIP)
Loan No: AL-84660
Project ID Number: P144688
Assignment Title: Finance Management

Expert for HSIP (full-time)

Reference No.

The Government of Albania has received
additional financing, in the amount of EUR 25
million for the Health System Improvement Project
in Albania, a loan of International Bank for
Reconstruction and Development (IBRD) to scale
— up the activities of the parent project and ensure
direct impact to the beneficiaries and further
improvement of hospital care service provision in
the country. The International Bank for
Reconstruction and Development (“World Bank”)
is acting as administrator of the amount provided.
The Ministry of Health (MoHSP) herein after
referred as “the Client” has overall responsibility for
the Project, and the Project Coordination is
responsible for the implementation of the Project
through its Project Management Team (PMT). The
objective of the Project is to contribute to the
modernization of selected public hospital services
and to support the reconstruction of selected
medical facilities damaged by the 2019 earthquake.
The Project consists of the following parts:

Part 1. Improving Hospitals Management and
Infrastructure

Part 2. Improving Health Information
Management / e-Health for Hospital Services:

Part 3: Monitoring, Evaluation and Project
Management:

The additional financing will further support the
hospital reform that detived by the Hospital Master
Plan as a prerequisite for the rationalization of
secondary level of health care in Albania and further
improvement of efficiency and quality enhancement
of hospitals. Under the Component 3 of the HSIP
project, the PCU staff t will provide the relevant
support according to WB guidelines.
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The Ministry of Health and Social protection
is seeking for an individual consultant to
perform this assignment

- Have a relevant university degree in accounting,
finance or business administration.

- At least 5 years professional experience as
financial specialist; Demonstrated expetience in
financial planning and budgeting, transaction
recording and financial reporting process.

- Preferably 3 years’ experience in financial
management of World Bank funded projects;

- Demonstrated sound and good knowledge of
financial and accounting policies, rules and
regulations pertaining to international organizations,
preferably World Bank;

- Demonstrated sound and good knowledge of
Government accounting, financial management
systems, and budgeting system, and tax and legal
requirements in Albania;

- Excellent spoken and written English;

- Excellent knowledge and skills in computer
based financial management system and office
applications;

- Proficiency in computer applications like excels
spreadsheets and word processing.

The consultant who will be selected (after
fulfilling the minimum qualification/expetience
requirements above) as highest ranked based on the
evaluation/shortlisting ctitetia below, will be invited
for contract negotiations

The Ministry of Health and Social Protection,
through Project Coordination Unit (PCU) now
invites eligible individual local consultants
(“Consultants”) to indicate their interest in
providing the Services. Interested Consultants
should provide information demonstrating that they
have the required qualifications and relevant
expetience to perform the Services (as desctribed
above). The evaluation criteria are:

No. Evaluation Criterion Points
1 General Qualification of the 30 points
consultant
Relevant Specific Experience in the .
2 field of the assignment 50 points
3 English language 20 points
TOTAL 100 points

The expert should be an Individual Local
Consultant. The selection method to be applied is
Individual Consultant Consultants (IC), in
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accordance with the procedures set out the World
Bank’s  Guidelines ~ Selection — and — Employment — of
Consultants Under IBRD 1oans and 1DA Credits &
Grants by World Bank Borrowers” (January 2011,
revised July 2014). The assignment is expected to
last 6 months (until project completion date),
with 3 months trial period, from contract signing
with option of renewal, based on satisfactory
performance. The contract shall be time based.

Further information can be obtained at the
address below during office hours 08:00 to 16:30
(Monday to Thursday) and 08:00 to 14:00 on Friday
in the address below). Expressions of interest must
be delivered in a written form to the address below
(in person, or by mail, or by e-mail) by 19 August
2024.

Ministry of Health and Social Protection
Adress: Rruga e Kavajés Tirana — Albania
Project Coordination Unit (PCU)

Health System Improvement Project (HSIP)
Att: Blerina Dudushi

E-mail: hsip.dudushi@gmail.com

ALBANIA: HEALTH SYSTEM
IMPROVEMENT PROJECT (AHSIP)
TERMS OF REFERENCE
FINANCE MANAGEMENT EXPERT
FOR HSIP

For original HSIP and AF

BACKGROUND

Recently the Government of Albania has
received a loan from IBRD under the project Health
System Improvements Project to improve access
and efficiency of health care services in Albania. The
Project Development Objective (PDO) is to
contribute to improving the efficiency of care in
selected hospitals in Albania, improving the
management of information in the health system,
and increasing financial access to health services.
The Albania Health System Improvements Project
(AHSIP) will support:

- reforming the hospital sector by creating a
sound legal framework and management structure
for efficient service provision, strengthening
performance  management and  planning,
overcoming operational constraints in service

delivery, supporting rationalization of the hospital
network, and strengthening the referral system;

- improving monitoring and management of
service quality and efficiency through the
establishment of a health management information
system and of a medical equipment management
and maintenance system; and

- reforming the health financing and provider
payment systems, improving capacity of the HIF for
strategic purchasing, strengthening systems for
efficient purchasing/distribution of pharmaceuticals
and medical supplies, and assessing options to
expand insurance coverage within the available fiscal
space.

The Government of Albania has received
Additional Financing (AF), in the amount of, EUR
25 million for the Health System Improvement
Project in Albania. AF is requested to scale — up the
activities of the parent project and ensure direct
impact to the beneficiaries and further improvement
of hospital care service provision in the country. The
activities foreseen to be financed under the
additional financing are in line with the PDO of the
present project and will build on activities
successfully implemented under the parent Project
and support reconstruction needed to secure
development gains.

The additional financing will further support the
hospital reform that detived by the Hospital Master
Plan as a prerequisite for the rationalization of
secondary level of health care in Albania and further
improvement of efficiency and quality enhancement
of hospitals. The urgency of rationalization and
upgrading of the hospital network has been further
heightened by the damaged caused by the
earthquake. The above will be made possible
through the rationalization of oversized hospitals,
transformation of current hospital activities and
services to a more dynamic and self - efficient health
care institution using an integrated approach
addressing infrastructure rehabilitation, modern
diagnostic equipment and optimization of health
care personnel. Building on the results of the parent
project (such as the modernization of medical
diagnostic equipment’s in 11 regional hospitals,
reconstruction of the Pediatric Hospital at Mother
Theresa Hospital, the new building of Lag hospital)
the activities foreseen under additional financing are
fully aligned with the extended reform agenda and
further improvement of hospital care provision. The
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reconstruction of the regional and municipal
hospitals will give an opportunity to implement the
updated HMP. The outcomes of the parent project
have encouraged the Ministry of Health and Social
Protection in pursuing a deeper reform in the
secondary level of care starting with the further
improvement of diagnostic care, full optimization of
regional hospital services, transformation of services
in  selected  municipality  hospitals  and
implementation of health information system in
regional hospitals. The improvement of the hospital
health care system in the country in all its tiers
starting from strengthening management and
governance for public hospital services, health
financing arrangements, information systems, for
improved efficiency and quality of health care in
Albania continues to be a main objective for the
government of Albania.

Under this component the additional financing
will support also consultancies that are expected to
provide the necessary TA to develop a —National
Strategy for identifying gender inequalities and
addressing gender equity. The Project will fund
consulting services to support the preparation of a

gender strategy  that  will  reflect  the
recommendations of the Government National
Program  for  Breast Cancer Treatment,

accompanied by the strengthening of the on-going
awareness activities initiated by the Government.

Component 2 was designed to support the
improvement of monitoring and management of
service quality and efficiency through the
improvement of health management information
systems and of medical equipment management and
maintenance system. The implementation of Health
Information System in regional hospitals is one of
the main tiers of the parent project. Since progress
has been made for the design of the system and
through the additional financing would be able to
extend the implementation of the system in all 11
regional hospitals. This includes the extension of
software licensing and additional training activities
as well as the design and purchase of equipment and
of local computer networks for these additional
seven hospitals.

Moreover, the additional financing will also
cover and address gender mainstreaming Climate-co
benefits and Citizen Engagement that are actually
parent of the current project. The Project is
expected to finance piloting social patient-based
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accountability mechanisms to enhance patient
feedback.

Gender-based analysis with be mainstreamed in
the establishment of the social accountability
mechanisms as well as in the study. The feedback
will be analyzed based on gender.

In addition, Project activities monitoring
mechanism will disaggregate beneficiary-based
indicators on gender. All hospitals have already in
place social accountability mechanisms. They collect
patient feedback and over 50% (accountability very
high) of the patients use the mechanisms. The
feedback of the patients/citizens has influenced
MOHSP decisions making in decentralization of
services near to the place of residence as for example
offering of the perinatal dialysis in some regional
hospitals while previously this service was offered
only to QSUT. The proposed AF will further
strengthen the gender activities of the parent
Project, focusing on breast cancer prevention, as
one of priority areas under the MOHSP program.
Furthermore, the Hospital Master Plan, has
provided the vision of the reforms and investments
in the hospital sector in the medium and long term,
in light of it a seties of restructuring refurbishment
activities will be held under the additional financing
in order to start the implementation of the reforms.
Accreditation of public hospitals to guarantee safe
and quality services remains a long-term objective
for MOHSP.

The process started in 2018 and until now 2
(two) university hospitals, 4 (four) regional hospitals,
1 (one) municipality hospital and 6 (six) primary
health care facilities have been able to fulfill the
accreditation criterias. Accreditation is a long
process that includes the fulfillment of a long list of
criteria’s  starting from infrastructure, medical
equipment’s, human resources, implementation of
clinical protocols and guidelines and the meeting of
Key Performance Indicators (KPIs) include bed
occupancy, average length of stay, number of
surgical procedures, obstetrics and gynecology
activity, emergency room (ER) activity and hospital
personnel.

In light of the Health System Improvement
Project objective to contribute to the modernization
of selected public hospitals, improving hospital
management and infrastructure supporting Hospital
Services Infrastructure MOHSP.
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A Project Coordination Unit (PCU) is already
established for existing HSIP project and will
continue into force for the Additional Financing to
support implementation. The PCU, headed by the
Project Manager, will include core staff responsible
for fiduciary and safeguard management.

The PCU will monitor and evaluate the Project
results framework and will include core staff
responsible for technical and fiduciary management
at least the following positions, such as a full-time
Project Manager, an IT coordinator, a Civil
Engineer, an Environmental Engineer, a
Procurement Expert and Financial Management
Expert and Contract Management Monitoring and
Evaluation Expert, ESE expert.

These Terms of Reference for the position of the
“FM Exper?” are tailored as the need to strengthen
the PMT’s management role, as substantial for the
Project’s implementation and achieving the Project
objectives, specifically, for successfully completion
of the current extended Project and taking into
account additional activities associated with the
proposed Additional Financing. GoA intends to
apply part of the proceeds for payment of the “FM
Exper?” as part of the Project Management Team

OBJECTIVES OF THE ASSIGNMENT

The Ministry of Health and Social Protection
(MoHSP) secks the Consultancy Services of an
expetienced Individual Consultant “FM Exper/’ as
part of the PMT (full-time engagement) and it was
intended to apply part of the proceeds for payment
of this Individual Consultancy. The objective of this
assighment is:

- Opverall responsibility for the
management of the Project.

- Implement a fully documented and operational
accounting and financial management, satisfactory
to the World Bank, which includes proper
accounting procedures and internal controls to
ensure that Project assets are propetly safeguarded.

- Ensure timely preparation of the interim
financial reports and annual financial statements and
other reports requested by GoA; and withdrawal
applications to the bank, and ensure adherence to all
statutory requirements, World Bank guidelines and
audit requirements, as further described in the
Financial Management Manual.

financial

SCOPE OF WORK

The specific functions and responsibilities of the
“FM Experf’ include:

- Updating Financial Management Manual when
changes occur, with the supervision or as per the
request of the Deputy Minister;

- Manage financial short- and long-term planning
process of the project; assist the Project Manager
and Deputy Minister in the Project financial
planning; Liaise with the MOHSP” Budget and
Finance department that project planning as above
mentioned is integrated in MOHSP planning
process.

- Carry out financial performance review of
Project activities, in accordance and in connection
with Bank requirements.

- Execute payments according to the approval/s
of appointed authorities for project activities.

- Ensure that payments are made in proper and
timely manner, that all sources of financing are
available for the project and that the contract
payment monitoring function is ensured, working in
close collaboration with Procurement Expert;
Contract Monitoring M&E Expert, CW Engineer,
I'T/eHealth Expert, ESE Expert.

- Assist MOHSP in all financial management
aspects of the Projects, ensuring that transactions
are entered into the financial management system in
a timely and proper manner, verifying for accuracy
and completeness of all transactions, and that
updated accounting records are kept, that are
essential for promptly producing project financial
management reports.

- Prepare and submit for approval financial
reports, budget report, financial projections, cash
flow forecast, and all other project reports as
requested by World Bank, MOHSP and MoFE.

- Participate in the preparation of quartetly and
annual progtess reports;

- Provides timely inputs to the Project
Procurement Expert, for the preparation of contract
payments terms, etc. and supervises their
conformity with project requirements and budget.
Thoroughly reviews financial aspects of all bidding
documentation and provides timely comments to
the Procurement Expert prior submission to the
World Bank.

- Advise the PMT on issues related to local
taxation, banking and other pertinent regulations
that affect the financial activities;
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- Facilitate the work of the independent auditors;
assess reports received from the auditors and
following up any audit queries /management letters;

- Participate and be actively involved in
trainings/wotkshops/seminars concerned to the
project components and implementation categories.

- Performs any other duties requested by the
Project Manager and Deputy Minister.

-Provide substantive  briefings
assistance as required to Bank missions.

- The FM Expert will report direct to the PCU
Project Manager by writing, and work under the
direction of the highest authority as per the POM.

CLIENT’S CONTRIBUTION

The Client will provide office space and
equipment required for the HSIP’s FM Expert to
perform the tasks assigned.

QUALIFICATION

- Have a relevant university degree in accounting,
finance or business administration.

- At least 5 years professional experience as
financial specialist; Demonstrated experience in
financial planning and budgeting, transaction
recording and financial reporting process.

- Preferably 3 years’ experience in financial
management of World Bank funded projects;

- Demonstrated sound and good knowledge of
financial and accounting policies, rules and
regulations pertaining to international organizations,
preferably World Bank;

- Demonstrated sound and good knowledge of
Government accounting, financial management
systems, and budgeting system, and tax and legal
requirements in Albania;

- Excellent spoken and written English;

- Excellent knowledge and skills in computer
based financial management system and office
applications;

- Proficiency in computer applications like excels
spreadsheets and word processing.

TERMS OF THE ASSIGNMENT

- The Consultant shall be engaged on full-time
basis. The remuneration will be paid on a monthly
basis and implemented according to Applicable Law

- The Consultant will be offered opportunities to
develop professionally by attending relevant training
events and courses during the term of the contract.

- The type of contract for this assighment is Time
Based Contract.

and other
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SELECTION AND CONTRACTING

The expert should be an Individual Local
Consultant. The selection method to be applied is
Individual Consultant Consultants (IC), in
accordance with the procedures set out the World
Bank’s  Guidelines ~ Selection — and — Employment — of
Consultants Under IBRD 1oans and 1DA Credits &
Grants by World Bank Borrowers” (January 2011,
revised July 2014).

The assighment is expected to last 6 months
(until project completion date), with 3 months
trial period, from contract signing with option
of renewal, based on satisfactory performance.

NJOFTIM
Nr. 1839, daté 5.8.2024

PER SHPALLJEN E 1 (NJE) VENDI
VAKANT PER POZICIONIN E
SPECIALISTIT TE IT-sé NE
KOMISIONIN E PAVARUR TE
KUALIFIKIMIT

NEé zbatim té nenit 20 t€ ligjit nr. 84/2016, “Pér
rivlerésimin kalimtar té gjyqtaréve dhe prokuroréve
né Republikén e Shqipéris¢”, Komisioni i Pavarur i
Kualifikimit shpall fillimin e procedurave pér
personat e interesuar g€ kérkojné t€ aplikojné pér
pozicionin e Specialistit té¢ IT-s¢ né Komisionin e
Pavarur té Kualifikimit, kategoria e pagés: IV-1.

Kandidatét duhet té plotésojné kérkesat e
méposhtme:

1. Té zotéroj¢ diplomé té nivelit “Master
shkencor” né inxhinieri informatike, informatiké,
teknologji informacioni etj.;

2. T€ keté 2 vjet eksperiencé pune né fushén e
teknologjisé sé informacionit;

3. Té keté njohuri shumé t€ mira né
administrimin e sistemeve, si: Actzve Directory, Outlook
Mail Client;

4. T¢ keté njohuti bazé mbi pajisjet e rrjetit dhe
infrastrukturén e rrjetit;

5. Té keté njohuri shumé t€ mira t& gjuhés
angleze;

0. Preferohet t€ jeté i pajisur me CSP.

Kushte té& pérgjithshme:

- Kandidatét duhet té plotésojné kriteret pér t'u
pajisur me certifikaté sigurie, sipas vendimit té
Késhillit té Ministrave nr. 188, daté 4.3.2015;
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- Ndaj tyre t€ mos jeté nisur procedim penal, t&
mos jené dénuar me vendim t€ formés sé preré pér
kryerjen e njé krimi ose kundérvajtjeje penale;

- Ndaj tyre té mos jeté marré masé disiplinore me
largim nga detyra ose ndonjé masé tjetér disiplinore,
e cila éshté ende né fuqi, sipas legjislacionit, né
momentin e aplikimit;

- Kandidatét duhet t€ kené aftési pér tu
pérshtatur e pér té punuar né grup, nén presion, si
dhe né afate kohore té limituara.

Kandidatét e interesuar duhet t€ dorézojné
dokumentet e méposhtme:

1. Kérkesé me shkrim, shprehje interesi;

2. Jetéshkrim profesional, pérfshiré t€¢ dhénat e
kontaktit, postén elektronike zyrtare dhe adresén
postare;

3. Kopje t€ dokumenteve (diplomé, letérnjoftim,
librezé pune) (origjinale ose t€ noterizuara);

4. Déshmi penaliteti;

5. Vlerésimin e fundit nga eprori direkt;

0. Cdo dokumentacion tjetér qé vérteton
plotésimin e kushteve t€ mésipérme, si dhe né
trajnimet, kualifikimet, arsimin shtesé, vlerésimet
pozitive apo té tjera t€ pérmendura né jetéshkrim.

Aplikimet duhet té dorézohen brenda datés
1.9.2024, prané institucionit té¢ Komisionit té
Pavarur t€ Kualifikimit, né adresén: Rruga e Kavajés,
ish-Lidhja e Shkrimtaréve, Tirané, Zyra e
Protokollit, nga e héna—té premte, ora 08:30—17:00,
ose népérmjet postés elektronike né adresén:
info@kpk.al, i cili konfirmon népérmjet postés
elektronike marrjen e aplikimit pérkatés.
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Buletini 1 Njoftimeve Zyrtare shpérndahet falas né ¢do piké té Postés Shqiptare.
Pérmbajtja e Buletinit Zyrtar mund t€ konsultohet falas dhe prané Qendrés sé Botimeve Zyrtare.

Tirané, 2024

* | Vulosur elektronikisht nga Qendra e Botimeve
Zyrtare
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Shénim : Ky dokument éshté gjeneruar dhe vulosur me ané
té njé procedure automatike nga njé sistem elektronik (Qendra e Botimeve Zyrtare)
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