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Qeveria e Shqipérisé ka marré njé hua me vleré 32.1 milioné EUR (50 milioné USD), nga Banka
Ndérkombétare pér Rindértim dhe Zhvillim (IBRD), pér té financuar Projektin e Pérmirésimit té
Sistemit Shéndetésor (HSIP). Banka Ndérkombétare pér Rindértim dhe Zhvillim (“Banka
Botérore”) po vepron si administruese e shumés sé dhéné. Ministria e Shéndetésisé (MSHSP), kétu e
referuar si “Klienti”, ka pérgjegjésiné e pérgjithshme pér Projektin dhe Koordinimi i Projektit éshté
pérgjegjés pér zbatimin e Projektit pérmes Ekipit té tij t&¢ Menaxhimit t€ Projektit (EMP). Objektivi i
Projektit éshté té€ kontribuojé né pérmirésimin.

Pérmirésimi 1 efikasitetit t€ kujdesit né spitalet e pérzgjedhura né Shqipéri, pérmirésimi i
menaxhimit t€ informacionit né sistemin shéndetésor dhe rritja e aksesit financiar né shérbimet
shéndetésore.

Pér té pérmirésuar aksesin dhe efikasitetin e shérbimeve té kujdesit shéndetésor né Shqipéri,
Projekti do té€ mbéshtesé:

- Komponenti 1: Pérmirésimi 1 menaxhimit dhe i infrastrukturés sé sektorit spitalor publik.

- Komponenti 2: Pérmirésimi i Menaxhimit t€ Informacionit Shéndetésor pér Shérbimet
Spitalore.

Investimet né vitet e fundit kané synuar kryesisht pérmirésimin dhe modernizimin e objekteve té
kujdesit shéndetésor né aspektin e infrastrukturés dhe té pajisjeve mjekésore té ndérlidhura me
ngritjen e kapaciteteve pér personelin mjekésor, menaxherial dhe jomjekésor, duke rritur kapacitetet
institucionale. Pas miratimit té ligjit nr. 10383, daté 24.2.2011, “Pér kujdesin e detyrueshém
shéndetésor né Republikén e Shqipérisé”, kérkesa pér hartimin e udhézimeve mjekésore dhe té
protokolleve klinike u zbatua.

Duke filluar nga viti 2017, Ministria ¢ Shéndetésisé dhe e Mbrojtjes Sociale né bashképunim me
Qendrén Kombétare pér Cilésiné, Siguriné dhe Akreditimin e Institucioneve té Kujdesit Shéndetésor
(NCQSA), Fondi i Sigurimit Shéndetésor (FSSH), MTU, dhe agjenci té tjera ka zhvilluar dhe
miratuar mbi 200 déshmi — Udhézimet e Praktikave Klinike té€ bazuara (CPG) té miratuara né janar
2018. Shumica e kétyre CPG-ve jané pér ndérhyrje t€ teknologjisé sé larté dhe té kompleksitetit té
larté. Megjithaté, disa nga CPG-té e zhvilluara kohét e fundit pérfshijné, gjithashtu, kushte mé té
shpeshta dhe té réndésishme, si¢ éshté hipertensioni, diabeti etj.

Procesi konsiderohet si njé sukses dhe ka integruar disa praktika mé t€é mira ndérkombétare, si¢
éshté pérdorimi i shogatave profesionale pér shérbime késhilluese dhe rishikim. Megjithaté, zbatimi i
CPG-ve té pérditésuara né té gjithé sistemin spitalor publik mbetet njé agjendé e papérfunduar.



Ndérsa niveli i ndérgjegjésimit t&¢ CPG-ve éshté 1 larté né mesin e profesionistéve té shéndetit; pak
prej tyre né té vérteté i pérdorin CPG-té e tilla né praktikat e tyre klinike rutiné. Né kété kontekst,
vizioni 1 MOHSP-sé éshté qé: i. t&¢ modernizojé dhe té zgjerojé gamén e késaj pune; ii. té forcojé
kapacitetin e MSHSP-sé pér té rishikuar dhe pér té shpérndaré kéto udhézime; dhe iii. mé e
réndésishmyja, ritrajnimi i njé kuadri t€ madh t€ ofruesve té shérbimeve shéndetésore né CPG-té e
reja. Eshté parashikuar qé njé kompani konsulente (né tekstin e métejmé “Konsulent”) do té
ndihmojé MSHSP-né dhe institucionet pérkatése pér té pérmirésuar cilésiné dhe “vlerén pér paraté”
e kujdesit shéndetésor pérmes rishikimit dhe shpérndarjes s¢ CPG-ve té€ bazuara né déshmi.

Qeveria e Shqipérisé ka marré njé hua dhe njé grant me vleré 32.1 milioné EUR (50 milioné
USD), njé hua e Bankés Ndérkombétare pér Rindértim dhe Zhvillim (IBRD) pér t€ financuar
Projektin e Pérmirésimit té Sistemit Shéndetésor (HSIP). Banka Ndérkombétare pér Rindértim dhe
Zhvillim (“Banka Botérore”) po vepron si administruese e shumés sé dhéné. Ministria e
Shéndetésisé dhe Mbrojtjes Sociale (MOHSP) ka pérgjegjésiné e pérgjithshme pér Projektin, dhe
Koordinimi i Projektit éshté pérgjegjés pér zbatimin e Projektit pérmes Ekipit t€ tij t€¢ Menaxhimit té
Projektit (EMP). Objektivi i Zhvillimit té Projektit éshté té kontribuojé né modernizimin e
shérbimeve té zgjedhura spitalore publike dhe po zbatohet pérmes tre komponentéve: 1.
Pérmirésimi i menaxhimit dhe i infrastrukturés sé sektorit publik spitalor; 2. Pérmirésimi i
menaxhimit t€ informacionit shéndetésor pér shérbimet spitalore; dhe 3. Monitorimi, vlerésimi dhe
menaxhimi i Projektit. Shérbimi, qé kérkohet té kryhet sipas kétyre termave té referencés, éshté njé
nga aktivitetet sipas komponentit 1 té Projektit.

Objektivi 1 késaj detyre éshté té forcojé kapacitetin e sektorit shéndetésor té Shqipérisé pér
zhvillimin dhe pérhapjen e udhézimeve té praktikés klinike té standardeve ndérkombétare.
Udhézimet duhet té pérfshijné té gjitha elementet e parandalimit, diagnozave, trajtimit, ndjekjes dhe
shérimit. Konsulenti do té zhvillojé dhe shpérndajé 5 CPG, bazuar né standardet ndérkombétare, qé
jané né pérputhje me rekomandimet e OBSH-sé dhe BE-sé, dhe ligjet dhe rregulloret shqiptare.
Ministria e Shéndetésisé dhe Mbrojtjes Sociale po kérkon firma ndérkombétare t€ kryejné kété detyré
qé plotésojné kriteret e méposhtme:

Konsulenti duhet té plotésojé kérkesat e méposhtme:

Kualifikimet e kompanisé konsulente:

Kompania konsulente duhet t€ plotésojé t€ paktén kriteret e méposhtme té kualifikimit:

- Kompania duhet té keté sé paku dhjeté vjet pérvojé;

- Kompania duhet t€ keté t€ paktén 1 kontraté t€ ngjashme né hartimin dhe/ose pérditésimin e
udhézimeve klinike né pesé vitet e fundit;

- Kompania duhet té keté pérvojé né projekte ndérkombétare;

- Pérvoja né rajon do té jeté pérparési;

- Kompania duhet té sigurojé disponueshmériné e stafit té kérkuar (sipas kualifikimeve mé
poshté), i cili mund t€ jeté pjesé e stafit t€ kompanisé dhe/ose t€ punésohet pér kété detyré.

Shénim. Né procesin e negociatave, kompania e suksesshme duhet t€ sigurojé déshmi mbi
angazhimin e stafit né két€ kontraté specifike: kontrata/struktura e stafit/deklarata e ndérmartjes
etj.)

Kompania e suksesshme duhet té sigurojé stafin e méposhtém:

1. Drejtuesi i ekipit me ekspertizé né krijim, zhvillimin dhe rishikimin e udhézimeve té
praktikés klinike té& bazuara né déshmi (ekspert ndérkombétar).

Kualifikimi i pérgjithshém

- Diplomé pasuniversitare né mjekési, shéndetési publike ose ekonomi shéndetésore me té paktén
10 vjet pérvojé praktike né mjekésiné e bazuar né déshmi (EBM) dhe reformén e menaxhimit té
cilésisé sé shéndetit;



- Aftési té shkélqyera menaxhuese, komunikim té miré€, shkrim dhe aftési ndérpersonale, aftési
pér té udhéhequr njé ckip ekspertésh multidisiplinor, dinamizém pér t€ udhéhequr njé projekt,
kapacitet pér té punuar né ményré efektive me eksperté té ndryshém pér té ndértuar konsensus;
aftésia pér t’u pérshtatur;

- Njohja e organizatés shqiptare té sektorit shéndetésor do té ishte njé pérparési.

Eksperiencé profesionale

- Pérvoja e larté e déshmuar dhe rekord i suksesshém né ofrimin e késhillave teknike, ngritjen e
kapaciteteve, transferimin e njohurive mbi zhvillimin, zbatimin dhe vlerésimin e sistemeve té
menaxhimit té cilésisé sé shéndetit;

- Pérvoja e provuar prej t€ paktén dhjeté vjetésh si lider né mjekésiné e bazuar né déshmi dhe né
menaxhimin e zhvillimit, rishikimit, zbatimit dhe vlerésimit t&¢ CPG-ve.

Pérvoja né rajon dhe né gjubé

- Pérvoja e fundit né zbatimin e projekteve té zhvillimit né ekonomité né tranzicion;

- Pérvoja né punén me stafin ministror t€ nivelit té€ larté dhe autoritetet vendore do té jeté
pérparési;

- Rrjedhshméria né gjuhén angleze éshté thelbésore.

2. Ekspert pér ngritjen e kapaciteteve né standardizimin e kujdesit shéndetésor.

Kualifikimi i pérgjithshém

- Diplomé pasuniversitare né mjekési, shéndet publik ose menaxhim té kujdesit shéndetésor, me
té€ paktén 10 vjet pérvojé praktike né reformén e cilésisé sé shéndetit, me fokus né standardizimin e
kujdesit shéndetésor dhe MIK;

- Aftési té shkélqyera menaxheriale, komunikim té forté ndérpersonal dhe aftési shkrimi;

- Aftésia pér t€ punuar né ményré efektive me eksperté té larté, profesionisté té shéndetit dhe té
stafin ministror, pér té krijuar konsensus mbi masat e cilésisé dhe promovimin e mjeteve mjekésore
t€ bazuara né déshmi.

Eksperiencé profesionale

- Té dhéna té suksesshme né zhvillimin dhe né zbatimin e standardeve dhe politikave né fushat
kryesore té trajnimit pasuniversitar, edukimit té vazhdueshém mjekésor (CME) dhe zhvillimit
profesional dhe sigurimit té cilésisé né praktikén e specializuar;

- Pérvoja e déshmuar né zhvillimin e moduleve té trajnimit gjaté shérbimit dhe programeve,
programeve dhe materialeve té shkurtra, jo té diplomuara, pér trajnime né menaxhimin e cilésisé sé
shéndetit dhe pér CPG-té té pérshtatura me specifikat e sistemit shéndetésor té njé vendi dhe bazuar
né vlerésimin paraprak té nevojave;

- Pérvoja praktike prej té paktén 5 vjetésh né mésimin e moduleve té trajnimit né shérbim dhe
programe té shkurtra jodiplomike pér trajnimin e menaxhimit té cilésisé sé shéndetit dhe pér CPG-
té;

- Pérvoja e déshmuar né vlerésimin e rezultateve té trajnimit t€ menaxhimit t€ cilésisé sé
shéndetit.

Pérvoja né ofrimin e trajnimeve né udhézimet klinike

Pérvoja né rajon dhe gjuhé

- Pérvoja e fundit né zbatimin e projekteve té zhvillimit né ekonomité né tranzicion, pérvoja né
punén me stafin e ministrive té nivelit té larté dhe autoritetet vendore do té jeté njé avantazh;

- Rrjedhshméria né gjuhén angleze éshté thelbésore.

(2) Mjeké eksperté lokalé mjekésoreé:

Kompania duhet té sigurojé staf t€ pérbéré nga mjeké lokalé qé plotésojné kriteret e

méposhtme minimale té€ kualifikimit:
2.1 Kardiolog
Kualifikimi i pérgjithshém:



- Diplomé universitare né Mjekési;

- Specializimi né Kardiologji.

Eksperiencé profesionale:

- Sé paku 7 vjet pérvojé profesionale si mjek;

- T€ keté pérvojé t€ méparshme né hartimin e udhézimeve dhe/ose té protokolleve gjuhé angleze;

- T¢€ keté njohuri té mira té gjuhés angleze.

2.2 Anestezist

Kualifikimi i pérgjithshém:

- Diplomé universitare né Mjekési

- Specializimi né anestezi.

Eksperiencé profesionale:

- Sé paku 7 vjet pérvojé profesionale si mjek;

- T¢ keté pérvojé t&€ méparshme né hartimin e udhézimeve dhe/ose té protokolleve gjuhé angleze;

- T¢€ keté njohuri té mira té gjuhés angleze.

2.3 Hematolog

Kualifikimi i pérgjithshém:

- Diplomé universitare né Mjekési;

- Specializimi né Hematologji.

Eksperiencé profesionale:

- Sé paku 7 vijet pérvojé profesionale si mjek;

- T€ keté pérvojé t€ méparshme né hartimin e udhézimeve dhe/ose protokolleve gjuhé angleze;

- T¢ keté njohuri t€ mira té gjuhés angleze.

2.4 Mjekn i Mjekimit té Brendshém ose mjeku i Mjekimit té Urgjencés

Kualifikimi i pérgjithshém

- Diplomé universitare né Mjekési;

- Specializimi né Mjekimin e Brendshém ose Mjekimin Emergjent;

Eksperiencé profesionale:

- Sé paku 7 vjet pérvojé profesionale si mjek;

- T€ keté pérvojé t€ méparshme né hartimin e udhézimeve dhe/ose protokolleve gjuhé angleze;

- Té keté njohuri t€ mira té gjuhés angleze.

2.5 Kirurg

Kualifikimi i pérgjithshém

- Diplomé universitare né Mjekési;

- Specializimi né Kirurgji.

Eksperiencé profesionale:

- Sé paku 7 vjet pérvojé profesionale si mjek;

- T€ keté pérvojé t€ méparshme né hartimin e udhézimeve dhe/ose protokolleve gjuhé angleze;

- T¢€ keté njohuri té mira té gjuhés angleze.

2.6 Neurolog

Kualifikimi i pérgjithshém:

- Diplomé universitare né Mjekési;

- Specializimi né neurologji.

Eksperiencé profesionale:

- Sé paku 7 vjet pérvojé profesionale si mjek;

- T¢ keté pérvojé t&€ méparshme né hartimin e udhézimeve dhe/ose protokolleve gjuhé angleze;

- T¢€ keté njohuri té mira té gjuhés angleze.

Firma qé do té zgjidhet (pasi té keté plotésuar kérkesat e kualifikimit minimal/pérvojés sé
mésipérme), si mé e larta, né bazé té kritereve t€ vlerésimit/pérzgjedhjes sé shkurtér mé poshté, do



té ftohet pér negociata kontratash, gjaté sé cilés firmat e suksesshme do té kérkohet té pérmbushin
celésin e mésipérm kualifikimi 1 stafit.

Ministria e Shéndetésisé dhe Mbrojtjes Sociale, pérmes Njésisé sé¢ Koordinimit té Projekteve
(PCU), tani fton kompanité konsulente té pérshtatshme (“Konsulentét”) pér té treguar interesin e
tyre né ofrimin e shérbimeve. Kompanité konsulente duhet té japin informacion qé demonstrojné se
kané kualifikimet e kérkuara dhe pérvojén pérkatése pér té kryer shérbimet (si¢ pérshkruhet mé
sipér). Kriteret e vlerésimit/listés sé ngushté jané:

Nr. KRITERET E VLERESIMIT Pikét
1. | Pérvoja e pérgjithshme e firmés (numiri i viteve) né fushén e aktivitetit 30
2. | Numri i kontratave t€ ngjashme té pérfunduara gjaté pesé vjetéve té fundit 60
3. | Disponueshmétia e stafit kryesor té kualifikuar brenda firmés 10
TOTALI 100 piké

Konsulenti duhet t€ jeté njé firmé ndérkombétare. Metoda e pérzgjedhjes qé do té aplikohet éshté
CQ (seksioni i bazuar né kualifikimin e konsulentéve), né pérputhje me procedurat e pércaktuara nga
udhézimet e Bankés Botérore “Pérzgjedhja dhe punésimi i konsulentéve, sipas huave té IBRD-sé
dhe kredive dhe granteve IDA nga huamarrésit e Bankés Botérore” (janar 2011, i rishikuar korrik
2014).

Niveli i pérgjithshém i1 angazhimit éshté 190 dité (pér té gjithé ekspertét sé bashku). Eksperti
Ndérkombétar (drejtuesi i ekipit) duhet té kryejé 2 udhétime né Shqipéri me té paktén 5 dité secila.
Konsulenca pritet té fillojé né shtator 2021 dhe té zgjasé pér 8 mua,j.

Ne ju térhegim vémendjen pér situatén e konfliktit t€ interesit té treguar né udhézimet ¢ BB-sé
(pér veté kompaniné dhe pér stafin e propozuat). Ju lutemi vini re se nése kompania dhe/ose stafi i
propozuar jané né situatat e konfliktit té interesit, kompania do té refuzohet.

Informacion i métejshém mund té merret né adresén mé poshté, gjaté orarit t€ punés 08:00 deri
né 16:30 (e héné deri t€ enjte) dhe 08:00 deri né 14:00 (t€ premten) né adresén mé poshté. Shprehjet
e interesit duhet t€ dorézohen me shkrim né adresén e méposhtme (personalisht ose me posté, ose
me e-7ail) deri mé 21 shtator 2021.

Ministria e Shéndetésis€é dhe Punéve Sociale

Adresa: Rruga e Kavajés, nr. 53, Tirané€, Shqipéri
Njésia e Koordinimit té Projektit

Projekti i Pérmirésimit t& Cilésisé né Shéndetési (HSIP)
Att: Blerina Dudushi

E-mail: hsip.dudushi@gmail.com
BlerinaDudushi@shendetesia.gov.al

REQUEST FOR EXPRESSIONS OF INTEREST (REOI)
(CONSULTING SERVICES)

International Technical Assistance- Consulting Company
Tirana, September 07th 2021
Albania Health System Improvement Project (HSIP)

Loan No: 8466 AL.
Project ID Number: P144688



Assignment Title: TA updating the clinical guidelines and protocol for high-burden Non-
communicable diseases (NCD)
Reference No. HSIP/CS/CQ/09-2020

The Government of Albania has received a loan and a grant of totaling 32.1 million EUR (50
million USD), a loan of International Bank for Reconstruction and Development (IBRD) to finance
the Health System Improvement Project (HSIP). The International Bank for Reconstruction and
Development (“World Bank”) is acting as administrator of the amount provided. The Ministry of
Health (MoHSP) herein after referred as “the Client” has overall responsibility for the Project, and
the Project Coordination is responsible for the implementation of the Project through its Project
Management Team (PMT). The objective of the Project is to contribute to improve

Improving the efficiency of care in selected hospitals in Albania, improving the management of
information in the health system, and increasing financial access to health services. To improve
access and efficiency of health care services in Albania, the Project will support:

- Component 1: Improving Public Hospital Sector management and Infrastructure.

- Component 2: Improving Health Information Management for Hospital Services

Investments in recent years have mainly aimed to improve and modernize health care facilities in
terms of infrastructure and medical equipment’s correlated with capacity building for the medical,
managerial and non-medical staff enhancing institutional capacities. After the adoption of the Law
no. 10383 date 24.02.2011 “On the Compulsory Health Care in the Republic of Albania”, the
requirement for the drafting of Medical Guidelines and Clinical Protocols became enforced.

Starting in 2017 the Ministry of Health and Social Protection in cooperation with the National
Center for Quality, Safety and Accreditation of Health Care Institutions (NCQSA), Health
Insurance Fund (HIF), MTU, and other agencies has developed and approved over 200 evidence-
based Clinical Practice Guidelines (CPGs) that were approved in January 2018. The majority of
these CPGs are for high-technology and high-complexity interventions. However, some of the
recently-developed CPGs also include more frequent and important conditions such as
hypertension, diabetes, etc. The process is considered as a success and has integrated some
international best practices such as the use of professional associations for advisory services and
review. However, the implementation of updated CPGs in the entire public hospital system remains
an unfinished agenda. While the level of awareness of CPGs is high among health professionals, few
of them actually apply such CPGs in their routine clinical practices. In this context, the MOHSP
vision is to: (i) modernize and expand the range of this work; (ii) strengthen the MOHSP capacity to
review and disseminate these guidelines; and (iii) most importantly, re-train a large cadre of health
service providers in the new CPGs. It is envisaged that a Consulting Company (hereinafter —
Consultant) will help the MOHSP and relevant institutions to improve the quality and “value for the
money” of health care through revision and dissemination of evidence-based CPGs.

The Government of Albania has received a loan and a grant of totaling 32.1 million EUR (50
million USD), a loan of International Bank for Reconstruction and Development IBRD) to finance
the Health System Improvement Project (HSIP). The International Bank for Reconstruction and
Development (“Wortld Bank”) is acting as administrator of the amount provided. The Ministry of
Health and Social Protection (MOHSP) has overall responsibility for the Project, and the Project
Coordination is responsible for the implementation of the Project through its Project Management
Team (PMT). The Project Development Objective is to contribute to the modernization of selected
public hospital services, and is being implemented through three components: (1) improving public
hospital sector management and infrastructure; (2) improving health information management for



hospital services; and (3) monitoring, evaluation, and project management. The service required to
be performed under this Terms of Reference, is one of the activities under Component 1 of the
project.

The objective of this assignment is to strengthening the capacity of Albania’s health sector for
development and dissemination of international-standard clinical practice guidelines. The guidelines
should include all elements of prevention, diagnoses, treatment, follow up and recovery. The
Consultant is to develop and disseminate 5 CPG based on international standards that are in
accordance to WHO and EU recommendations and Albanian Laws and regulations.

The Ministry of Health and Social protection is seeking for international firms to conduct
this assignment which fulfill the following criteria:

The consultant must meet the following requirements:

Qualtfications of the Consulting Company:

- The consulting company must fulfill at least the following qualification criteria:

- The company must have at least ten years of experience;

- The company must have at least 1 similar contract in drafting and/or updating of clinical
guidelines in the last five years;

- The company must have experience in international projects;

- Experience in the region shall be an advantage;

- The company must provide availability of the required staff (as per the qualifications below)
which may be part of company staff and/or hired for this assignment.

Note: At negotiation process the successful company must provide evidence on the engagement of the staff in this
specific contract: contract/ staff structure/ statement of undertaking etc.)

The successful company must provide the following staff:

1. Team leader with expertise in arrangement, development and review of evidence-based
clinical practice guidelines (International expert)

General qualification

- Post graduate degree in medicine, public health or health economics with at least of 10 years of
practical experience in evidence-based medicine (EBM) and health quality management reform;

- Excellent management skills, good communication, writing and interpersonal skills, ability to
lead a multi-disciplinary team of experts, dynamism to lead a project, capacity to work effectively
with various experts to build consensus; ability to adapt

- Knowledge of the Albanian health sector organization would be an asset.

Professional experience

- Proven extensive experience and successful track record in providing technical advice, capacity
building, know-how transfer on health quality management systems development, implementation,
and assessments;

- Proven experience of at least ten years as a leader in evidence based medicine and in managing
the development, revision, implementation and assessment of CPGs;

Experience in the region and language

- Recent experience in implementation of development projects in transition economies,

- Experience in working with high-level ministerial staff and local authorities will be an advantage

- Fluency in English is essential.

2. Expert for capacity building in health care standardization

General qualification



- Post-graduate degree in medicine, public health, or health care management, with at least 10
years of practical experience in health quality reform with a focus on health care standardization, and
EBM.

- Excellent managerial skills, strong interpersonal communication and writing skills,

- Ability to work effectively with senior experts, health professionals and ministerial staff to build
consensus on quality measures and promote evidence-based medicine tools.

Professional experience

- Successful track record in the development and implementation of standards and policies in key
areas of postgraduate training, continuing medical education (CME) and professional development
and quality assurance in specialist practice.

- Proven experience in the development of in-service training modules and short, non-degree
programs, curriculums and materials for health quality management training and for CPGs tailored
to the specifics of a country’s health system and based on prior needs assessment;

- Practical experience of at least 5 years in teaching in-service training modules and short non-
degree programs for health quality management training and for CPGs;

- Proven experience in health quality management training outcomes assessment.

- Experience in providing trainings in clinical guidelines

Experience in the region and language

- Recent experience in implementation of development projects in transition economies,
experience in working with high-level ministerial staff and local authorities will be an advantage.

- Fluency in English is essential.

(2) Local expert medical doctors:

The company must provide staff composed of local medical doctors who fulfill the following
minimum qualification criteria:

2.1 Cardiologist

General qualification

- University Degree in medicine

- Specialization in Cardiology

Professional experience

- At least 7 years of professional experience as doctor;

- Have previous expetience in drafting guidelines and/or protocols

English language

- Have good knowledge of English language

2.2 Anesthesiologist

General qualification

- University Degree in medicine

- Specialization in anesthesia

Professional experience

- At least 7 years of professional experience as doctor;

- Have previous expetience in drafting guidelines and/or protocols

English language

- Have good knowledge of English language

2.3 Haematologist

General qualification

- University Degree in medicine

- Specialization in Hematology

Professional experience

- At least 7 years of professional experience as doctor;



- Have previous expetience in drafting guidelines and/or protocols

English language

- Have good knowledge of English language

2.4 Internal Medicine Doctor or Emergency Medicine doctor

General qualification

- University Degree in medicine

- Specialization in Internal Medicine or Emergency Medicine

Professional experience

- At least 7 years of professional experience as a doctor;

- Have previous expetience in drafting guidelines and/or protocols

English language

- Have good knowledge of English language

2.5 Surgeon

General qualification

- University Degree in medicine

- Specialization in Surgery

Professional experience

- At least 7 years of professional experience as doctor;

- Have previous expetience in drafting guidelines and/or protocols

English language

- Have good knowledge of English language

2.6 Neurologist

General qualification

- University Degree in medicine

- Specialization in Neurology

Professional experience

- At least 7 years of professional experience as doctor;

- Have previous expetience in drafting guidelines and/or protocols

English language

- Have good knowledge of English language

The firm who will be selected (after fulfilling the minimum qualification/expetience requirements
above) as highest ranked based on the evaluation/shortlisting criteria below, will be invited for
contract negotiations, during which, the successful firms will be required to fulfill the above key staff
qualification.

The Ministry of Health and Social Protection, through Project Coordination Unit (PCU) now
invites eligible consulting companies (“Consultants”) to indicate their interest in providing the
Services. Consulting Companies should provide information demonstrating that they have the
required qualifications and relevant experience to perform the Services (as described above). The
evaluation/shortlisting criteria are:

No. Evaluation Criterion Points
1. | Overall experience of the firm (number of years) in the field of assignment 30
2. | Number of assignment-related contracts completed during last five years. 60
3. | Availability of qualified key staff within the firm 10
TOTAL 100 points

The consultant should be an International Firm. The selection method to be applied is CQ
(section based on consultants qualification) , in accordance with the procedures set out the World



Bank’s Guidelines Selection and Employment of Consultants Under IBRD Loans and IDA Credits
& Grants by World Bank Borrowers” (January 2011, revised July 2014) .

The total level of efforts is 190 man days (for all experts together). The International expert
(Team leader) must conduct 2 trips in Albania of at least 5 days each. The consultancy is expected to
start in September 2021 and last for 8 months.

We draw you attention to the situation of the conflict of interest indicated in the guidelines (for
the company itself and for the proposed staff). Kindly note that if the company and/or staff
proposed are in the situations of the conflict of interest the company will be rejected.

Further information can be obtained at the address below during office hours 08:00 to 16:30
(Monday to Thursday) and 08:00 to 14:00 (on Friday) in the address below. Expressions of interest
must be delivered in a written form to the address below (in person, or by mail, or by e-mail) by 21st
of September 2021.

Ministry of Health and Social Protection

Adress: Rruga e Kavajés No. 53, Tirana - Albania
Project Coordination Unit (PCU)

Health System Improvement Project (HSIP)

Att: Blerina Dudushi

E-mail: hsip.dudushi@gmail.com
BlerinaDudushi@shendetesia.gov.al




