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PER SHPREHJE INTERESI PER SHERBIMIN E KONSULENCES LOKALE
“FORCIMI I KAPACITETIT TE MONITORIMIT DHE TE VLERESIMIT TE
MSHMS-sé PER ANALIZEN E TE DHENAVE, MENAXHUAR DHE
PERDITESUAR FORMULEN E PIKEZIMIT (EKSPERT LOKAL IT)”, PERFITUES
I SE CILES ESHTE MINISTRIA E SHENDETESISE DHE MBRO]JTJES SOCIALE

Ref. No. SAMP/CS/IC/01-2021

Tirané, 23 néntor 2021
Projekti i Modernizimit té Asistencés Sociale (SAMP)
Nr. 7 huas: §841-AL
Nr. ID i projektit: P162079

Republika e Shqipérisé ka marré financim (shtesé) nga Banka Botérore pér koston e
financimit shtesé té Projektit t¢ Modernizimit té Asistencés Sociale (SAMP) dhe synon té aplikojé
njé pjesé té té ardhurave pér shérbimet e konsulencés. Shérbimet e konsulencés (“Shérbimet”)
pérfshijné “Forcimi i kapacitetit t€ monitorimit dhe vlerésimit t¢ MSHMS-sé pér analizén e té
dhénave, menaxhuar dhe pérditésuar formulén e pikézimit (ekspert lokal IT)”.

Shérbimet e konsulencés (“Shérbimet”) pérfshijné:

- Pérgatitjen dhe raportimin pér ¢do puné té béré né MIS, duke pérfshiré rishikimin e
skripteve té nxjertjes sé té dhénave;

- Kryerja e kontrolleve té rregullta konsistente pér t'u siguruar qé ¢do kérkesé mujore pér
nxjerrjen e t€ dhénave éshté pérfunduar né kohé dhe né ményré té sakté. T¢é dhénat e nxjerra jané
té réndésishme pér analizat mbi performancén e formulés sé pikézimit dhe trendin e aplikantéve,
pérfituesve dhe buxhetit té zbatuar;

- Pérditésimin e procedurave té mirémbajtjes sé t€ dhénave. Regjistrimet e pérditésimeve té
karakteristikave té aplikantit té béra nga aplikantét gjaté deklarimeve tremujore ose nga
administratorét socialé gjaté kontrolleve té kryqézuara dhe vizitave né shtépi mund té aksesohen
vetém rast pas rasti;

- Rishikimi 1 skripteve té llogaritjes sé pikéve;

- Mbéshtetje ministrisé qé té menaxhojé dhe té pérditésojé variablat e formulés sé pikézimit,
té rregullojé formulén, pasi nevojat pér rregullimin e pragut dhe pérditésimin e formulés sé
pikézimit lindin gjaté zbatimit mbarékombétar, bazuar né té dhénat e mbledhura nga HBS-ja dhe
SILC-ja nga anketa e familjeve, té siguruara nga INSTAT-i, pér t€ kuptuar mé miré se si
karakteristikat e familjeve lidhen me masat e varférisé, gabimet e mundshme té pérfshirjes dhe té
pérjashtimit;

- Forcimin e kapacitetit t&¢ monitorimit dhe vlerésimit t¢ MSHMS-sé (ose SHSSH-s€) pér
analizén e té€ dhénave, pér té¢ menaxhuar dhe pér t€ pérditésuar formulén e pikézimit (nuk béhet
publike).

Késaj kérkese pér shprehje interesi 1 bashkélidhen termat e detajuar té referencés (TOR) pér
detyrén.

Ministria e Shéndetésisé dhe Mbrojtjes Sociale, pérmes Ekipit t¢ Menaxhimit té Projektit
(PMT) tani fton ekspertét vendés té kualifikuar (“Konsulentét”), qé té tregojné interesin e tyre
pér ofrimin e shérbimeve.

Konsulentét e interesuar duhet t€ japin informacion qé tregon se ata kané kualifikimet e
kérkuara dhe pérvojén pérkatése, si mé poshté:

- Diplomé universitare e avancuar né I'T (20 piké);



- Té paktén 10 vjet pérvojé profesionale né fusha té ngjashme, duke pérfshiré pérvojén me
sistemet e informacionit t€ menaxhimit né shkallé t€ gjeré té aplikuara né entet private dhe
publike (30 piké);

- Pérvojé me menaxhimin e bazés sé t€ dhénave dhe sistemet e informacionit (20 piké);

- Njohja me Reformén e Sistemit t€ Ndihmés Sociale (10 piké);

- Pérvoja e punés me Bankén Botérore dhe/ose organizata t€ tjera ndérkombétare do té
konsiderohet si avantazh (5 piké);

- Aftési té forta analitike, komunikuese, shkrimore dhe raportuese (5 piké);

- Njohuri rrjedhshém né gjuhén angleze t€ shkruar dhe té folur (10 piké);

Vémendja e konsulentéve té interesuar térhiqget né seksionin III, paragrafét 3.14, 3.16 dhe 3.17
té “Rregulloreve té prokurimit pér huamarrésit IPF” t€ Bankés Botérore, té datés korrik 2016
(“Rregulloret e prokurimit”), duke pércaktuar politikén e Bankés Botérore pér konfliktin e
interesit.

Njé konsulent do té zgjidhet né pérputhje me metodén e pérzgjedhjes sé bazuar né
konsulentin individual (IC) té pércaktuar né rregulloret e prokurimit.

Informacione té métejshme mund té merren né adresén e méposhtme, gjaté orarit té punés,
nga 08:00 deri né 16:30 (e héné né té enjte) dhe nga ora 08:00 deri né 14:00 té premten.

Shprehjet e interesit duhet té dorézohen me shkrim né adresén e méposhtme (personalisht,
ose me posté, ose me faks ose me ¢-7ail) deri mé 8 dhjetor 2021.

Ekipi i Menaxhimit té Projektit (PMT)

Projekti i Modernizimit té Asistencés Sociale (SAMP)
Ministria e Shéndetésisé dhe Mbrojtjes Sociale — kati 1
Rruga e Kavajés, nr. 53, AL-1001, Tirana, Albania

Att: Suzana Papadhopulli

E-mail: samp.papadhopulli@gmail.com

TERMAT E REFERENCES

Forcimi i Kapacitetit t€ Monitorimit dhe Vlerésimit t¢ MSHMS-sé pér Analizén e té
Dhénave, Menaxhuar dhe Pérditésuar Formulén e Pikézimit — (Ekspert Lokal IT)
Ref No. SAMP/CS/IC/01-2021

1. Hyrje

Qeveria e Shqipérisé ka nénshkruar njé marréveshje me Bankén Botérore pér njé shtesé
kredie, pér Projektin e Modernizimit té Asistencés Sociale (SAMP), qé mbéshtet reformat e
zbatimit té Shqipérisé pér t€ pérmirésuar baraziné dhe efikasitetin e programeve té saj té
asistencés sociale. Financimi shtesé pritet t€ kontribuojé mé tej né pérmirésimin e barazisé dhe
efikasitetit té sistemit té asistencés sociale.

Financimi shtesé pritet té kontribuojé mé tej né pérmirésimin e barazisé dhe efikasitetit té
sistemit té asistencés sociale. Objektivi 1 barazisé pritet té forcohet népérmjet:
1.pérshkallézimit té kritereve té reja qé pércaktojné pranueshmériné pér asistencé pér aftésiné e
kufizuar bazuar né modelin social pér té€ paktén gjysmén e popullsisé sé vendit;
ii. pérmirésimit té aksesit té personave me aftési té€ kufizuara né qendrat rajonale t€ Shérbimeve
Sociale Shtetérore (SHSSH), ku pércaktohen vendimet pérfundimtare té pranueshmérisé;
iii. harmonizimit t€ kritereve té vlerésimit dhe té pérshtatshmérisé pér pérfitimet e aftésisé sé
kufizuar jokontributore dhe kontributdhénése;
iv. promovimit t€ pérfshirjes sociale té€ Programit t€ Ndihmés Ekonomike PNE né periudhén e
tranzicionit té daljes nga programi i ndihmés né para t€ NE-sé.
Objektivi i efikasitetit pritet t€ forcohet nga:



1. prodhimi dhe pérdorimi i raporteve té automatizuara MIS pér menaxhimin e performancés sé
PAK; dhe
ii. mbikéqyrja dhe kontrolli i pérmirésuar 1 pérfitimeve té ndihmés pér aftésiné e kufizuar.

Ministria e Shéndetésisé dhe Mbrojties Sociale (MSHMS) éshté ministria pérgjegjése pér
zbatimin e projektit. Drejtoria e Programeve té Zhvillimit té Shéndetésisé dhe Mbrojtjes Sociale
(DPZHSHMS) né MSHMS éshté pérgjegjése pér té gjitha aktivitetet qé lidhen me zbatimin e
reformave pér t€ dyja programet, ndihma ekonomike dhe asistenca pér aftésiné e kufizuar.

Objektivat e reformés s¢ NE-sé¢ fokusohen né pérmirésimin e barazisé dhe té efikasitetit té
pérfitimeve t€ asistencés nga programi 1 NE-sé, né mbéshtetje té reduktimit té varférisé ekstreme.
Al synon té prezantojé kritere t€ pérmirésuara té pranueshmérisé (d.m.th., formula e unifikuar e
pikézimit) pér NE-né me peshat dhe variablat objektivé, duke zévendésuar filtrat binare
pérjashtues.

Faza pilot e reformés sé NE-sé u hartua dhe u zbatua né tri zona té pérzgjedhura, Tirané,
Durrés dhe Elbasan. Projekti pilot pér zbatimin e reformés NE filloi zyrtarisht né gershor 2014,
me aplikimin pér heré té paré té njé sistemi té ri, t€ bazuar né formulén e unifikuar té pikézimit
(FUP) dhe njé procesi té automatizuar pér regjistrimin dhe menaxhimin e té dhénave té
aplikantéve pér tri qarget pilot t€ vendit: Tirané, Durrés dhe Elbasan. Nga janari 2018, reforma e
NE-sé po zbatohet né té gjithé vendin.

Reformat e NE-sé t€ mbéshtetura nga projekti origjinal patén rezultate pozitive, pér sa u
pérket:

a) ndikimeve né rritjen e té€ ardhurave (nga transfertat) dhe konsumit né familjet pérfituese;
dhe

b) ndikimeve né vlerésimet kombétare té varférisé dhe té pabarazisé, pér shkak té natyrés sé
rishpérndarshme té kétyre transfertave t€ shoqéruara me shénjestrimin e pérmirésuar pér té
varfrit dhe té pambrojturit (Iévizja né FUP, bazuar né njé model regresioni PMT).

Pér t€ siguruar pérmirésimin e vazhdueshém té barazisé dhe té efikasitetit t€ pérfitimeve té
asistencés nga programi NE, Ministria e Shéndetésisé dhe Mbrojtjes Sociale duhet té forcojé
kapacitetet e monitorimit dhe té vlerésimit pér analizén e t€ dhénave, pér té menaxhuar dhe pér
té pérditésuar Sistemin e Menaxhimit té Informacionit t€ NE-sé (SMI) dhe formulén e unifikuar
té pikézimit.

Né kété kuadér, MSHMS-ja kérkon té rekrutojé njé konsulent lokal individual qé do té
mbéshtesé ministriné pér forcimin e kapacitetit t€ monitorimit dhe vlerésimit pér analizén e té
dhénave, pér té menaxhuar dhe pér t€ pérditésuar SMI-né e NE-sé dhe formulén e unifikuar té
pikézimit.

2. Qéllimi i punés

Konsulenti do té jeté pérgjegjés, pér:

- Pérgatitjen dhe raportimin pér ¢do puné té béré né MIS, duke pérfshiré rishikimin e
skripteve té nxjertjes sé t€ dhénave.

- Kryerja e kontrolleve té rregullta konsistente pér t’u siguruar qé ¢do kérkesé mujore pér
nxjerrjen e t€ dhénave éshté pérfunduar né kohé dhe né ményré té sakté. T¢é dhénat e nxjerra jané
té réndésishme pér analizat mbi performancén e formulés sé pikézimit dhe trendin e aplikantéve,
pérfituesve dhe buxhetit té zbatuar.

- Pérditésimin e procedurave pér mirémbajtjen e té dhénave. Regjistrimet e pérditésimeve té
karakteristikave té aplikantit, t€é béra nga aplikantét gjaté deklarimeve tremujore ose nga
administratorét socialé gjaté kontrolleve té kryqézuara dhe vizitave né shtépi, mund té aksesohen
vetém rast pas rasti. T¢ dhénat e nxjerra pasqyrojné vetém informacionin mé té fundit né
momentin e nxjerrjes. Kjo éshté arsyeja pse éshté e nevojshme té gjurmohen ndryshimet né
karakteristikat e aplikantéve té shumté me kalimin e kohés;

- Rishikimi i skripteve té llogaritjes sé pikéve;

- Mbéshtetje ministrisé qé t€ menaxhojé dhe té pérditésojé variablat e formulés sé pikézimit,
té rregullojé formulén, pasi nevojat pér rregullimin e pragut dhe pérditésimin e formulés sé



pikézimit lindin gjaté zbatimit mbarékombétar, bazuar né té dhénat e mbledhura nga anketat
familjare, HBS dhe SILC, t€ siguruara nga INSTAT-i, pér t€ kuptuar mé miré se si karakteristikat
e familjeve lidhen me masat e varférisé, gabimet e mundshme té pérfshirjes dhe té pérjashtimit;

- Forcimin e kapacitetit t¢ monitorimit dhe té vlerésimit t¢ MSHMS-sé (ose SHSSH-s¢€) pér
analizén e té dhénave, pér té menaxhuar dhe pér t€ pérditésuar formulén e pikézimit (nuk béhet
publike).

Detyrat e konsulentit pérfshijné sa mé poshté:

- Zbatimi i sakté 1 formulés sé unifikuar t€ pikézimit t€ ofruar nga BB-ja né sistemin SIM té
NE-sé;

- Rishikime dhe kontrolle periodike té skriptit té llogaritjes sé pikéve t€ zbatuara né SIM té
NE-sé;

- Identifikimi i variablave té sakté té€ paraqitur né formulé me ata pérkatés né pyetésor né SIM
té NE-sé;

- Kontrollet e konsistencés mbi vlerat qé njé variabél mund té keté né pyetésor (si trajtohen
vlerat ¢ mungojné);

- Inicimi i ndryshimeve dhe i pérditésimeve té nevojshme né SIM té NE-sé pér zbatimin e
sakté té FUP-sé;

- Zbatimi 1 sakté i koeficienteve dhe i variablave si pjesé¢ ¢ FUP-sé¢;

- Analizon variablat dhe menaxhon formulén e pikézimit;

- Testimi 1 formulés sé zbatuar né SMI té NE-sé;

- Kryen simulime kundrejt té dhénave té disponueshme té aplikacionit né SIM té NE-sé pér té
gjetur nivelet e duhura té pragut;

- Prezanton opsionet e ndryshme té pragut (me implikime té ndryshme buxhetore) te stafi i
ministrisé dhe zbaton sakté opsionin e zgjedhur nga ministria;

- Analizon ndryshimet e mundshme té variablave té formulés sé pikézimit, sipas té dhénave té
SILC-sé;

- Ofron asistencé teknike pér c¢do detyré tjetér té caktuar nga ministri dhe drejtori i
Programeve té Zhvillimit t€ Shéndetésis€é dhe Mbrojtjes Sociale, qé lidhet ngushté me
mirémbajtjen dhe pérditésimin e SIM-sé té NE-sé¢ dhe formulén e pikézimit.

3. Rezultatet e pritshme:

- Raporte periodike né baza mujore do té pérfshijné:

Raportimin lidhur me analizén mbi nivelin e pjesémarrjes dhe koston e pjesémartijes; duke
parashikuar dy komponenté né seksionin e t€ dhénave té grumbulluara, i pari do té jeté narrativ,
g€, né njé masé té madhe, do té keté té dhéna cilésore né krahasim me raportimin mé formal qé
do té vinte nga té dhénat sasiore, qé rrjedhin nga baza e t€ dhénave. Analiza do t€ bazohet né té
dhénat e nxjerra nga sistemi NE, g€ kané té€ béjné me:

I. Informacion statistikor i pérmbledhur, me fokus né:

1. Baza e t€ dhénave totale té marrésve.

2. Informacion mbi pérfituesit e sapomiratuar dhe pér pérfituesit e saporefuzuar.

3. Informacion mbi pérfituesit, té€ cilét, né periudhén raportuese, u béné té papérshtatshém
pér t€ marré njé pérfitim;

4. Analizé e strukturés sé¢ familjeve pérfituese me/dhe mé shumé se 3 fémijé;

5. Analizé e strukturés sé familjeve pérfituese qé pérfitojné té ardhura té tjera né formé
pagash, kompensimi etj., pérfshiré edhe ato qé kané toké.

II. Informacion financiar:

1. Numri 1 pérfituesve;

2. Kostoja totale nga fillimi i vitit deri mé sot i pérfitimeve né fund té periudhés sé
méparshme raportuese;

3. Vlera e pérfitimeve pér té gjithé pérfituesit e miratuar gjaté periudhés raportuese;

4. Kostoja totale e pérfitimeve nga fillimi i vitit deri mé sot né fund té periudhés aktuale té
raportimit. Sa éshté pérllogaritja dhe sa éshté shuma e pérfitimit;



5. Kostoja totale e pérfitimeve té paguara nga data e fillimit té programit deri né fund té
periudhés aktuale té raportimit;

6. Analiza e t€ dhénave pér ndarjen/planin fillestar t€ buxhetit, duke pasur patrasysh
mospérputhjet dhe parashikimi i disponueshmérisé sé buxhetit deri né pérfundim té késaj
kontrate.

III. Informacion mbi madhésiné e familjes

Do té ishte e dobishme nése madhésia e familjeve qé marrin njé pérfitim NE do té vihej né
dispozicion. Meqenése pérfitimi i NE-sé éshté drejtpérdrejt proporcional me madhésiné e njé
familjeje, duhet té jeté relativisht e lehté té kérkosh né bazén e té dhénave pér té marré kété
informacion:

1. Numri né fund té periudhés sé méparshme raportuese;

2. Ata g€ kané pushuar sé qeni pérfitues né periudhén aktuale raportuese;

3. Aplikantét né periudhén raportuese, té cilét nuk kané aplikuar mé paré;

4. Nga kéta aplikanté ata g€ u pranuan;

5. Nga kéta aplikanté ata qé u refuzuan;

6. Aplikantét qé kané aplikuar mé paré;

7. Nga kéta aplikanté ata q€ u pranuan;

8. Nga kéta aplikanté ata q¢€ u refuzuan;

9. Totali 1 aplikantéve aktualisht né program né fund té periudhés raportuese.

4. Raportimi

Konsulenti do té dorézojé:

- Plan té detajuar pune, qé pérfshin dhe modelin e raportimit, jo mé voné se 5 dité pune pas
nénshkrimit té kontratés;

- Raportet periodike mujore, qé pérfshijné té gjithé informacionin e pérmendur mé sipér;

- Raport pérfundimtar qé pérfshin té gjitha detyrat dhe produktet.

T¢ gjitha raportet do t€ jené té shkruara né anglisht dhe shqip (secila né tri kopje origjinale)
dhe duhet té€ dorézohen zyrtarisht né Zyrén e Protokollit t¢ MSHMS-sé, adresuar:

- Zévendésministri 1 Shéndetésisé dhe Mbrojtjes Sociale, MSHMS;

- Drejtor 1 Programeve t€ Zhvillimit t€ Shéndetésisé dhe Mbrojtjes Sociale, MSHMS;

- Ekipi i menaxhimit té projektit.

Raportet duhet té pérgatiten dhe t€ dorézohen sipas formatit té kérkuar dhe té réné dakord
nga pérfituesi.

5. Kriteret e kualifikimit t€ konsulentit

Konsulenti duhet té jeté njé ekspert I'T me pérvojé né analizén e té dhénave t€ gjeneruara nga
sistemet ¢ menaxhimit té informacionit.

Kérkesat specifike té kualifikimit:

- Diplomé universitare e avancuar né I'T (20 piké);

- Té paktén 10 vjet pérvojé profesionale né fusha té ngjashme, duke pérfshiré pérvojén me
sistemet e informacionit t€ menaxhimit né shkallé té gjeré té aplikuara né entet private dhe
publike (30 piké);

- Pérvojé me menaxhimin e bazés sé té dhénave dhe sistemet e informacionit (20 piké);

- Njohja me Reformén e Sistemit t€ Ndihmés Sociale (10 piké);

- Pérvoja e punés me Bankén Botérore dhe/ose organizata t€ tjera ndérkombétare do té
konsiderohet si avantazh (5 piké);

- Aftési té forta analitike, komunikuese, shkrimore dhe raportuese (5 piké);

- Njohuri rrjedhshém té gjuhés angleze té shkruar dhe té folur (10 piké).

6. Kohézgjatja e kontratés

Eksperti vendor do té punésohet né pérputhje me procedurat e pércaktuara né Rregulloren e
Prokurimit t€ Bankés Botérore pér Huamarrésit IPF, daté korrik 2016.

Kjo éshté njé kontraté me kohé dhe nuk do té tejkalojé 30 dité pune, gjaté njé periudhe 6-
mujore. Kontrata éshté planifikuar té fillojé né dhjetor 2021.



REQUEST FOR EXPRESSION OF INTEREST CONSULTING SERVICES FOR
“STRENGTHENING THE MHSP (SSS) M&E CAPACITY FOR DATA ANALYSIS,
TO MANAGE AND UPDATE THE SCORING FORMULA (NOT PUBLICLY
DISCLOSED) - (IT LOCAL EXPERT)”

Ref No. SAMP/CS/IC/01-2021

Tirana, November 23, 2021
Social Assistance Modernization Project (SAMP)
Loan No.: §841-AL
Project ID No. P162079

The Republic of Albania, has received financing (additional) from the World Bank toward the
cost of the additional financing of the Social Assistance Modernization Project (SAMP), and
intends to apply part of the proceeds for consultant services. The consulting services (“the
Services”) include “Strengthening the MHSP (SSS) M&E capacity for data analysis, to manage
and update the scoring formula (not publicly disclosed) - (IT local expert)”.

'The consulting services (“the Services”) include:

- Prepare and report any work done on the MIS, including revising data extraction scripts.

- Conduct regular consistency checks in ensuring that any monthly data extraction request is
completed in a timely and accurate manner. The extracted data are important for analyses on the
performance of the scoring formula and the trend of applicants, beneficiaries and executed
budget.

- Update the data maintenance procedures. The records of updates to the applicant’s
characteristics made by the applicants during quarterly declarations or by the social
administrators during cross-checks and home visits can only be accessed on a case-by-case basis.

- Review and revise the score calculation script.

- Support the Ministry to manage and update the variables of the scoring formula, adjust the
formula, as the needs for adjusting the threshold and updating the scoring formula arise during
the nationwide implementation, based in the HBS and SILC collected household survey data,
provided from INSTAT, to better understand how household’s characteristics correlate with
poverty measures, potential inclusion and exclusion errors.

- Strengthen the MHSP (or SSS) M&E capacity for data analysis, to manage and update the
scoring formula (not publicly disclosed).

The detailed Terms of Reference (TOR) for the assignment are attached to this request for
expressions of interest.

The Ministry of Health and Social Protection, through the Project Management Team (PMT)
now invites eligible local experts (“Consultants”) to indicate their interest in providing the
Services.

Interested Consultants should provide information demonstrating that they have the required
qualifications and relevant experience as follows:

- Advanced university degree in I'T (20 points).

- At least 10 years of professional experience in the similar-related fields, including experience
with large scale management information systems applied in private and public entities (30
points).

- Experience with database management and information systems (20 points).

- Familiarity with Reform of Social Assistance system (10 points).

- Work experience with World Bank and/or other international organizations would be
considered as an advantage (5 points).

- Strong analytical, communication, writing and reporting skills (5 points).

- Fluency in both written and spoken English (10 points).



The attention of interested Consultants is drawn to Section III, paragraphs, 3.14, 3.16, and
3.17 of the World Bank’s “Procurement Regulations for IPF Borrowers”, date July 2016
(“Procurement Regulations”), setting forth the World Bank’s policy on conflict of interest.

A Consultant will be selected in accordance with the Individual Consultant Based
Selection (IC) method set out in the Procurement Regulations.

Further information can be obtained at the address below during office hours 08:00 to 16:30
(Monday to Thursday) and 08:00 to 14:00 on Friday.

Expressions of interest must be delivered in a written form to the address below (in person,
or by mail, or by fax, or by e-mail) by December 8, 2021.

Project Management Team (PMT)

Social Assistance Modernization Project (SAMP)
Ministry of Health and Social Protection —1-st floor
Rruga e Kavajés, nr. 53, AL-1001, Tirana, Albania
Att: Suzana Papadhopulli

e-mail: samp.papadhopulli@gmail.com

TERMS OF REFERENCE

“Strengthening the MHSP (SSS) M&E capacity for data analysis, to manage and
update the scoring formula (not publicly disclosed) - (IT local expert)”
Ref. no. SAMP/CS/1C/01-2021

1. Background

The Government of Albania has signed an additional loan agreement with the World Bank,
on the Social Assistance Modernization Project (SAMP) which supports Albania’s
implementation reforms to improve the equity and efficiency of its social assistance programs.

The additional financing is expected to further contribute to improve the equity and efficiency
of the social assistance system. The equity goal is expected to be strengthened by (i) scaling up of
the new criteria to determine eligibility to the disability assistance based on the Social Model to at
least half of the country’s population; (ii) improving the accessibility of people with disability to
State Social Services (SSS) regional centers where final eligibility decisions are determined; (iii)
harmonizing the assessment and eligibility criteria across both non-contributory and contributory
disability benefits; (iv) promoting the social inclusion of Ndihma Ekonomike Program NEP in
the transition period of exiting the NE cash assistance program. The efficiency goal is expected
to be strengthened by (i) the production and use of automated MIS reports for DA performance
management and (ii) the improved oversight and control of disability assistance benefits

The Ministry of Health and Social Protection (MHSP) is the ministry responsible for the
project implementation. The Department of Health and Social Protection Development
Programs (HSPDPD) within MHSP is responsible for all the activities related to the
implementation of reforms for both programs, Ndihma Ekonomike and Disability Assistance.

The objectives of NE reform focus on improving the equity and efficiency of the NE
program assistance benefits, in support of reducing extreme poverty. It intends to introduce
improved eligibility criteria (i.e. Unified Scoring Formula,) for NE with objective weights and
variables, replacing exclusionary binary filters.

A pilot phase of NE reform was designed and implemented in three selected areas of Tirana,
Durres and Elbasan. The pilot project on NE reform implementation started officially in June
2014, when a new system based on a Unified Scoring Formula and an automated process of
applicant data registration and management was applied for the first time for three pilot regions



of the country, Tirana, Durres and Elbasan. From January 2018 the NE reform is implemented
overall the country.

The NE reforms supported by the original project already had positive results in terms of (a)
impacts on increased incomes (from transfers) and consumption in beneficiary households and
(b) impacts on national estimates of poverty and inequality due to the redistributable nature of
these transfers coupled with the improved targeting to the poor and vulnerable (moving to the
USF based on a PMT regression model).

To ensure the continuous improvement of the equity and efficiency of the NE program
assistance benefits the Ministry of Health and Social Protection needs to strengthen its M&E
capacity for data analysis, to manage and update the NE Management Information System (MIS)
and the unified scoring formula.

In this frame the MHSP is seeking to recruit an individual local consultant that will support
the Ministry to strengthen the M&E capacity for data analysis, to manage and update the NE
MIS and the unified scoring formula.

2. Scope of work

The consultant will be responsible for:

- Prepare and report any work done on the MIS, including revising data extraction scripts.

- Conduct regular consistency checks in ensuring that any monthly data extraction request is
completed in a timely and accurate manner. The extracted data are important for analyses on the
performance of the scoring formula and the trend of applicants, beneficiaries and executed
budget.

- To update the data maintenance procedures. The records of updates to the applicant’s
characteristics made by the applicants during quarterly declarations or by the social
administrators during cross-checks and home visits can only be accessed on a case-by-case basis.
The extracted data reflect only the latest information at the time of extraction. That’s why it’s
needed to track the changes in the characteristics of multiple applicants over time.

- To review and revise the score calculation script. This strengthens the Ministry’s flexibility to
correct for errors and ensure that the score calculation is accurate.

- To support the Ministry to manage and update the variables of the scoring formula, adjust
the formula, as the needs for adjusting the threshold and updating the scoring formula arise
during the nationwide implementation, based in the HBS and SILC collected household survey
data, provided from INSTAT, to better understand how household’s characteristics correlate
with poverty measures (both in terms of consumption and income), potential inclusion and
exclusion errors.

- To strengthen the MHSP (or SSS) M&E capacity for data analysis, to manage and update
the scoring formula (not publicly disclosed).

The tasks of the consultant include as follows:

- Accurate implementation of the unified scoring formula provided by the WB into the NE
MIS system.

- Periodical reviews and checks of the score calculation script implemented in the NE MIS.

- Identification of the correct variables presented in the formula with their corresponding
ones on the questionnaire in the NE MIS.

- Consistency checks on the values a variable can have on the questionnaire (how missing
values are treated)

- Initiate necessary changes and updates in the NE MIS for accurate implementation of the
USF.

- Correct implementation of the coefficients and variables as part of the USF.

- Analyze the variables and manage the scoring formula.

- Testing of the implemented formula in the NE MIS.

- Perform simulations against available application data in the NE MIS to find the appropriate
threshold levels.



- Present different options of threshold (with different budget implications) to the Ministry
staff and correctly implement the one chosen by the Ministry.

- Analyze the possible changes of the variables of scoring formula according to the data of
SILC.

- Provide technical assistance to any other task assigned by Minister and the Director of the
Department of HSPDP in MHSP that is strongly linked with maintenance and updating of NE
MIS and the scoring formula.

3. Expected outputs:

- Expanding periodic reports on monthly basis that will include:

Analysis on the level of participation and the cost of participation should be reported;
envisaging two components to aggregated data section, the first would be a narrative that, to a
large extent, would be qualitative data as opposed to the more formal reporting that would come
from the quantitative data derived from the database. The analysis will be based on the data
extracted from the NE system relates to:

1. Aggregated statistical information with focus on:

1. The total database of recipients.

2. Information on newly approved beneficiaries and on newly rejected beneficiaries.

3. Information on beneficiaries who, in the reporting period, became ineligible to receive a
benefit.

4. Analysis of the structutre of beneficiary families with/and more than 3 children.

5. Analysis of the structure of beneficiary families that receive other income in the form of
salaries, compensation, etc. including those who own land.

II. Financial information

1. No of beneficiaries.

2. Year to date total cost of benefits at end of previous reporting period.

3. Value of benefits for all beneficiaries approved during reporting period.

4. Year to date total cost of benefits at end of current reporting period. How much is the
estimation and how much is the benefit amount?

5. Total cost of benefits paid from program inception date to end of current reporting period.

6. Analysis of data on the initial budget approptiation/plan, considering any discrepancies and
make a forecast on the availability of budget until the end of this contract.

III. Household size information

It would be beneficial if the size of households receiving a NE benefit became available. Since
the NE benefit is directly proportional to the size of a household, it should be relatively easy to
query the database to retrieve this information.

1. Number at end of previous reporting period

2. Those who ceased to be a beneficiary in current reporting period

3. Applicants in reporting period who have never previously applied

4. Of these applicants those who were accepted

5. Of these applicants those who were rejected
. Applicants who have applied previously
. Of these applicants those who were accepted
. Of these applicants those who were rejected
. Total applicants currently in program at end of reporting period.

4. Reporting

The Consultant shall deliver:

- Develop a Detailed Work Plan including the reporting template no later than 5 working days
after signing of the contract;

- Monthly Periodic Reports including all the information mention above;

- Final Report that includes all duties and deliverables.
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All reports shall be written in English and in Albanian (each in three original copies) and
should be submitted officially in the Protocol Office of MHSP, addressed to:

- Deputy Minister of Health and Social Protection, MHSP;

- Director of Health and Social Protection Development Programs, MHSP;

- Project Management Team

The reports should be prepared and submitted according to the format required and agreed
by the beneficiary.

5. Consultant’s Qualification Criteria

The consultant must be an I'T expert with experience in analysis of data generated from
management information systems.

Specific qualification requirements:

- Advanced university degree in I'T (20 points)

- At least 10 years of professional experience in the similar-related fields, including experience
with large scale management information systems applied in private and public entities (30
points).

- Experience/ familiarity with database management and information systems (20 points).

- Familiarity with Reform of Social Assistance system (10 points).

- Work experience with World Bank and /or other international organizations would be
considered as an advantage. (5 points)

- Strong analytical, communication, writing and reporting skills. (5 points).

- Fluency in both written and spoken English (10 points)

6. Contract Duration

Local expert will be hired in accordance with the procedures set out the World Bank
Procurement Regulation for IPF Borrowers dated July 2016.

This is a lump-sum contract and will not exceed 30 working days, during a 6-month period.
The assignment is planned to start in December 2021.



