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PER SHPREHJE INTERESI PER SHERBIMIN E KONSULENCES “FUSHATE
KOMUNIKIMI PER MASTERPLANIN SPITALOR DHE SPITALIN PEDIATRIK
QSUT”, PERFITUES I SE CILES ESHTE MINISTRIA E SHENDETESISE DHE

MBRO]JTJES SOCIALE
Asistencé teknike lokale — Kompani Konsulente

Tirané, 6 dhjetor 2021
Projekti “Pérmirésimi i Sistemit té Shéndetésisé”
Kredia nr. 8466 AL
ID e projektit: P144688
Titulli i aktivitetit: “Fushaté komunikimi pér masterplanin spitalor dhe Spitalin Pediatrik
QSUT”. Nr. reff HSIP/CS/CQ/08-2020

Qeveria e Shqipérisé ka marré njé hua dhe njé grant prej 32.1 milioné eurosh (50 milioné USD),
njé kredi e Bankés Ndérkombétare pér Rindértim dhe Zhvillim (IBRD) pér financimin e Projektit
pér Pérmirésimin e Sistemit Shéndetésor (HSIP). Banka Ndérkombétare pér Rindértim dhe Zhvillim
(“Banka Botérore”) vepron si administrator i shumés sé¢ dhéné. Ministria e Shéndetésisé (MHSP) e
pérmendur kétu mé pas si “Klienti” ka pérgjegjésiné e pérgjithshme pér Projektin dhe Koordinimi i
Projektit éshté pérgjegjés pér zbatimin e Projektit pérmes ekipit té tij t€ menaxhimit té projektit
(PMT). Objektivi 1 projektit éshté té kontribuojé né pérmirésimin e efikasitetit té kujdesit né spitalet
e pérzgjedhura né Shqipéri, pérmirésimin e menaxhimit t€ informacionit né sistemin shéndetésor
dhe rritjen e aksesit financiar né shérbimet shéndetésore. Pér t€ pérmirésuar aksesin dhe efikasitetin
e shérbimeve té kujdesit shéndetésor né Shqipéri, Projekti do t€ mbéshtesé:

Komponenti 1: Pérmirésimi i menaxhimit dhe infrastrukturés sé sektorit té spitaleve publike.

Komponenti 2: Pérmirésimi i Menaxhimit té Informacionit Shéndetésor pér Shérbimet Spitalore
Investimet né vitet e fundit kané synuar kryesisht pérmirésimin dhe modernizimin e objekteve té
kujdesit shéndetésor né aspektin e infrastrukturés dhe té pajisjeve mjekésore té ndérlidhura me
ngritjen e kapaciteteve pér stafin mjekésor, menaxherial dhe jomjekésor, duke rritur kapacitetet
institucionale.

Objektivi i Zhvillimit té Projektit éshté té kontribuojé né modernizimin e shérbimeve té
pérzgjedhura té spitaleve publike dhe po zbatohet pérmes tre komponentéve:

1. Pérmirésimi 1 menaxhimit dhe i infrastrukturés sé sektorit té spitaleve publike;

2. Pérmirésimi i menaxhimit t€ informacionit shéndetésor pér shérbimet spitalore; dhe

3. Monitorimi, vlerésimi dhe menaxhimi 1 projektit.

Shérbimi qé kérkohet té kryhet, sipas kétij termi té referencés, éshté njé nga aktivitetet e
komponentit 1 té Projektit. Objektivi 1 késaj detyre éshté realizimi i njé fushate komunikimi pér
rahabilitimin e spitaleve pediatrike qé financohet nga komponenti 1 i projektit HSIP dhe, gjithashtu,
pér masterplanin e rishikuar qé pritet té€ zbatohet.

Né bashképunim té ngushté dhe nén mbikéqyrjen e drejtpérdrejté té Ministrisé sé Shéndetésisé
dhe Nijésisé sé¢ Koordinimit té Projekteve té Projektit HIS (Pérmirésimi 1 Sistemit Shéndetésor),
kompania vendése do té jeté pérgjegjése pér “Fushatén e komunikimit pér masterplanin dhe Spitalin
Pediatrik”.

Detyrat dhe pérgjegjésité kryesore jané:

- zhvillimi dhe zbatimi i njé strategjie komunikimi pér masterplanin;



- puné e ngushté dhe trajnimi i zédhénésit t€¢ MSH-sé dhe i seksionit t€ komunikimit pér
komunikimin e mesazheve té ndryshme me palé té ndryshme t€ interesuara né lidhje me projektin;

- organizimi dhe marrja pjesé né njé takim dyjavor komunikimi me zédhénésit e MSH-sé,
identifikimi 1 pikéve té veprimit dhe vijimésing;

- hartoni, modifikoni, prodhoni mesazhe kyce pér stafin e MSH-sé, gé flet me median ose
angazhohet me palét e interesuara né lidhje me projektin;

- pérgatitja e pérgjigieve ndaj pyetjeve rutiné té€ jashtme, né lidhje me projektin me udhézimet e
duhura;

- té€ prodhojé materiale komunikimi pér t'iu adresuar paléve té ndryshme té interesit;

- mbajtja e bazés sé t€ dhénave té kontakteve mediatike dhe koordinimi pér shpérndarjen e
njoftimeve pér shtyp;

- monitoroni raportimin e mediave, né lidhje me projektin dhe vini re pér ndjeshmérité;

- pérgatitja e postimeve t€ disenjimit té€ medieve sociale (infografike) dhe video té shkurtra.

Ministria e Shéndetésisé dhe Mbrojtjes Sociale kérkon qé firmat lokale té kryejné kété detyré, té
cilat plotésojné kriteret e méposhtme:

Konsulenti dubet 1€ plotésojé kérkesat e méposhtme:

Kualifikimet e kompanisé konsulente:

Firma konsulente e suksesshme do 1é keté:

- eksperiencé e demonstruar té€ paktén 5 vjet né fushén e menaxhimit dhe t€ komunikimit té
projekteve. Konsulenti duhet té tregojé se ka kapacitetet e méposhtme;

- pérvojé pune relevante né menaxhimin e projekteve;

- pérvojé pérkatése me autoritetet publike dhe né projekte me komponenté komunikimi dhe
media;

- t& demonstrojé kapacitet pér té€ punuar me donatorét dhe projektet ndérkombétare.

Kompania/konsorciumi duhet té keté né dispozicion stafin e méposhtém pér kété detyré:

Udhéheqési 1 ekipit do té keté pérgjegjésiné e pérgjithshme pér mbikéqyrjen dhe ofrimin e
projektit. Drejtuesi 1 ekipit duhet té keté:

- diplomé universitare né shkenca sociale/ekonomi ose fushé pérkatése.

- pérvoja e méparshme né aftési prezantuese dhe raportuese. Preferohet eksperiencé me
institucione ndérkombétare;

- té paktén 5 vjet pérvojé né menaxhimin e projekteve né nivel kombétar.

Ekspert koordinues

- diplomé Bachelor;

- shkenca sociale/ekonomi ose fusha pérkatése;

- 5 vjet puné pér t€é mbéshtetur institucionet dhe ngritjen e kapaciteteve té tyre né lidhje me
vizibilitetin;

- aftési shumé t€é mira organizative.

Eksperti i komunikimit:

- kualifikimet/arsimi akademik: Diplomé Bachelor né komunikim, shkenca sociale ose fusha té
ngjashme;

- minimumi 3 vjet pérvojé né fushén e komunikimit;

- pérvojé e miré me kompjutera, rrjete elektronike dhe software té pérdorur, pér géllime
komunikimi (p.sh. fage interneti, buletin elektronik etj.);

- preferohet té keté pérvojé pune né organizata ndérkombétare;

- kérkohet ekspetiencé né trajnime/trajnime né ¢éshtje qé lidhen me komunikimin, ngritjen e
kapaciteteve dhe fuqizimin;

- aftési té shkélqyera t€ shkrimit, redaktimit dhe komunikimit gojor né anglisht.



Ekspert i disenjimit té webit/zhvilluesi i webit:

- té paktén, njé diplomé Bachelor;

- té€ paktén 3 vjet pérvojé né zhvillimin e fageve té internetit dhe produkteve té tjera digjitale;

- pérvojé né zhvillimin e bazés sé té€ dhénave, software desktop.

Firma e cila do t€ zgjidhet (pas plotésimit té kérkesave minimale t€ kualifikimit/pérvojés mé lart)
si e renditur e para né bazé té kritereve té vlerésimit, do té ftohet pér negociata pér kontratén, gjaté
sé cilés, firmave té suksesshme do t'u kérkohet té pérmbushin kriteret e kualifikimit pér stafin.

Ministria e Shéndetésis€é dhe Mbrojtjes Sociale, pérmes Njésisé sé Koordinimit té Projekteve
(NJKP), fton kompanité e kualifikuara t€ konsulencés (“Konsulentét”) té dérgojné kérkesé pér
shprehje interesi pér ofrimin e shérbimeve. Kompanité konsulente duhet té ofrojné informacion qé
tregon se ato kané kualifikimet e kérkuara dhe pérvojén pérkatése pér té kryer shérbimet (sig
pérshkruhet mé sipér). Kriteret e vlerésimit jané:

Nr. Kriteret e vlerésimit Pikét
1 | Eksperienca e pérgjithshme e kompanisé (numri i viteve) né fushén e aktivitetit 30 piké
2 | Numri i kontratave t€ ngjashme me kété aktivitet té realizuara gjaté 5 vjetéve t€ fundit 60 piké
3 | Disponueshméria e stafit kyc brenda firmés 10 piké
TOTAL 100 piké

Vémendja e konsulentéve té interesuar térhiget né paragrafin 1.9 t€¢ Udhézimeve té Bankés
Botérore: Pérzgjedhja dhe Punésimi i Konsulentéve nga Huamarrésit e Bankés Botérore (janar 2011,
rishikuar korrik 2014), duke pércaktuar politikén e Bankés Botérore pér konfliktin e interesit.
Metoda e pérzgjedhjes qé do té aplikohet éshté Kualifikimi 1 Konsulentit (CQ), né pérputhje me
procedurat e pércaktuara né Udhézimet e Bankés Botérore: Pérzgjedhja dhe Punésimi i
Konsulentéve sipas Huave té IBRD-sé dhe Kredive dhe Granteve t€ IDA-sé nga Huamarrésit e
Bankés Botérore (janar 2011, rishikuar korrik 2014).

Konsulenti duhet té jeté njé firmé lokale. Metoda e pérzgjedhjes qé do té aplikohet éshté
Kualifikimi i Konsulentéve (CQ), né pérputhje me procedurat e pércaktuara né Udhézimet e Bankés
Botérore: Pérzgjedhja dhe Punésimi 1 Konsulentéve, sipas Huave té IBRD-sé dhe Kredive dhe
Granteve té IDA-s¢ nga Huamarrésit e Bankés Botérore (janar 2011, rishikuar korrik 2014).
Kontrata do t€ jeté /ump sum. Detyra duhet té kryhet brenda 5 muajve nga nénshkrimi i kontratés.
Inputi total i vlerésuar né dité pune éshté: 550 dité pune pér fushatén e komunikimit pér
masterplanin dhe 420 dité pune pér spitalin pediatrik (Gjithsej: 970 dité pune).

Informacione t€ métejshme mund t€ merren né adresén e méposhtme gjaté orarit té punés nga
ora 08:00 deri né 16:30 (e héné né t€ enjte) dhe nga ora 08:00 deri né 14:00 té premten né adresén e
méposhtme. Shprehjet e interesit duhet té dorézohen me shkrim né adresén e méposhtme
(personalisht, me posté ose me e-7zail) deri mé 20 dhjetor 2021.

Ministria e Shéndetésisé dhe Mbrojtjes Sociale

Adresa: Rruga e Kavajés, nr. 53, Tirané — Shqipéri
Njésia e Koordinimit té Projektit (PCU)

Projekti pér Pérmirésimin e Sistemit Shéndetésor (HSIP)
Att: Blerina Dudushi

E-mail: hsip.dudushi@gmail.com
BlerinaDudushi@shendetesia.gov.al



REQUEST FOR EXPRESSIONS OF INTEREST (REOI)
(CONSULTING SERVICES)

Local Technical Assistance- Consulting Company

Tirana, 06" of December 2021
Albania Health System Improvement Project (HSIP)
Loan No: 8466 AL
Project ID Number: P144688
Assignment Title: Communication Campaign for Master plan and Pediatric Hospital
Reference No. HSIP/CS/CQ/08-2020

The Government of Albania has received a loan and a grant of totalling 32.1 million EUR (50
million USD), a loan of International Bank for Reconstruction and Development IBRD) to finance
the Health System Improvement Project (HSIP). The International Bank for Reconstruction and
Development (“Wortld Bank”) is acting as administrator of the amount provided. The Ministry of
Health (MoHSP) herein after referred as “the Client” has overall responsibility for the Project, and
the Project Coordination is responsible for the implementation of the Project through its Project
Management team (PMT). The objective of the Project is to contribute to improve the efficiency of
care in selected hospitals in Albania, improve the management of information in the health system,
and increasing financial access to health services. To improve access and efficiency of health care
services in Albania, the Project will support: Component 1: Improving Public Hospitals Sector
management and Infrastructure. Component 2: Improving Health Information Management for
Hospitals Services Investments in recent years have mainly aimed to improve and modernize health
care facilities in terms of infrastructure and medical equipment’s correlated with capacity building for
the medicinal, managerial and non-medical staff enhancing institutional capacities.

The Project Development Objective is to contribute to the modernization of selected public
hospitals services, and is being implemented through three components: (1) improving public
hospitals sector management and infrastructure; (2) improving health information management for
hospitals services; and (3) monitoring, evaluation, and project management. The service required to
be performed under this Term of Reference, is one of the activities under component 1 of the
Project. The objective of this assignhment is to conduct a communication campaign for the
rabilitation for pediatric hospitals which is financed under the component 1 of the HSIP Project and
also for the revised master plan which is expected to be implemented.

In close collaboration with and under direct supervision of Ministry of Health and Project
Coordination Unit of HIS (Health System Improvement) Project, the local company will be
responsible for “Communication Campaign for Masterplan and Pediatric Hospital”.

The main duties and responsibilities are:

- Develop and implement a communication strategy for the masterplan.

- Wortk closely with and train MoH spokespersons and communication section on
communicating various messages to different stakeholders in relation to the project

- Organize and participate in a two-weekly communications meeting with MoH spokespersons,
identify action items and follow-up

- Draft, edit, produce key messages for MoH staff who speak to the media or engage with
stakeholders in relation to the project

- Prepare responses to routine external inquiries about the project with appropriate guidance



Produce communication materials to address various stakeholders.

- Maintain media contacts database and coordinate on press release distribution

- Monitor media reporting in relation to the project, and alert on sensitivities

- Prepare social media designs posts (infographic) and short videos.

The Ministry of Health and Social protection is Seeking for local firms to conduct this
assignment which fulfill the following criteria:

The consultant must meet the following requirements:

Qualifications of the Consulting Company:

The successful Consultant firm will have:

- Demonstrated experience at least 5 years in the field of project management and
communication. The consultant should demonstrate to have the following capacities

- Relevant work experience in project management

- Relevant experience with public authorities and in projects with communication components
and media.

- Demonstrate capacity to work with donors and international projects

The company/consortium should have the following staff available for this assignment:

Team leader will have overall responsibility for supervision and delivery of the project. The team
leader should have the:

- University degree in Social sciences/Economy or relevant field.

- Previous experience in presentation and reporting skills. Experience with international
institutions is preferred.

- At least 5 years of experience in managing projects at national level

Coordination Expert

- Bachelor’s degree

- Social sciences/Economy of relevant field.

- 5 years working to support institutions and their capacity building in relation to visibility

- Very good organization skills

Communication expert

- Academic Qualifications/Education: Bachelor degree in Communications, social sciences or
related fields

- Minimum 3 years of experience in the Communications field

- Good experience with computers, electronic networks and software used for communication
purposes (i.e. Website, electronic bulletin, etc.),

- Experience working in international organizations is preferred.

- Experience in Trainings/Coaching in issues related to communications, capacity building and
empowerment is required.

- Excellent writing, editing, and oral communication skills in English.

Web designer expert /web developer

- At least, a bachelor’s degree

- At least 3 years’ experience in developing websites and other digital products

- Experience in database development, desktop software.

The firm who will be selected (after fulfilling the minimum qualification/experience requirements
above) as highest ranked based on the evaluation/shortlistign criteria below, will be invited for
contract negotiations, durign which, the sucessfull firms will be required to fulfill the above key staff
qualification.

The Ministry of Health and Social Protection, through Project Coordination Unit (PCU) now
invites eligible consulting companies (“Consultants”) to indicate their interest in providing the



Services. Consulting Companies should provide information demonstrating that they have the required
qualifications and relevant experience to perform the Services (as described above). The
evaluation/shortlisting criteria are:

No. Evaluation Criterion Points
1. | Overall experience of the firm (number of years) in the field of assignment 30 points
2. | Number of assignment-related contracts completed during last five years. 60 points
3. | Availability of qualified key staff within the firm 10 points
TOTAL 100 points

The attention of interested Consultants is drawn to paragraph 1.9 of the World Bank’s Guidelines:
Selection and Employment of Consultants by World Bank Borrowers (January 2011, revised July 2014), setting
forth the World Bank’s policy on conflict of interest. . The selection method to be applied is
Consultant Qualification (CQ), in accordance with the procedures set out the World Bank’s
Guidelines Selection and Employment of Consultants under IBRD Loans and IDA Credits & Grants by World
Bank Borrowers” (January 2011, revised July 2014).

The consultant should be a Local Firm. The selection method to be applied is Consultants
Qualification (CQ) in accordance with the procedures set out the World Bank’s Guidelines Selection
and Employment of Consultants under IBRD Loans and IDA Credits & Grants by World Bank
Borrowers” (January 2011, revised July 2014). The contract will be Lump Sum.

The assignment should be performed within 5 months since the contract signature. The total
estimated input in man days is: 550 man days for communication campaign on master plan and 420
man days for pediatric hospital (Total: 970 man days)

Further information can be obtained at the address below during office hours 08:00 to 16:30
(Monday to Thursday) and 08:00 to 14:00 on Friday In the address below). Expressions of interest
must be delivered in a written form to the address below (in person, or by mail, or by e-mail) by 20
of December 2021.

Ministry of Health and Social Protection

Adress: Rruga e Kavajés No. 53, Tirana - Albania
Project Coordination Unit (PCU)

Health System Improvement Project (HSIP)

Att: Blerina Dudushi

E-mail: hsip.dudushi@gmail.com
BlerinaDudushi@shendetesia.gov.al




