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Qeveria e Shqipérisé po zbaton njé program ambicioz pér pérmirésimin e performancés sé
sistemit té saj té kujdesit shéndetésor, duke u fokusuar ndér té tjera né cilésiné e shérbimeve té
ofruara né spitalet publike.

Shérbimet adekuate diagnostikuese luajné njé rol thelbésor né procesin thelbésor té ofrimit té
shérbimeve shéndetésore. Diagnoza e duhur e njé gjendjeje shéndetésore varet shumé nga cilésia e
shérbimeve laboratorike. Shérbimet e dobéta laboratorike mund té ¢ojné né trajtim joadekuat ose té
vonuar, me kosto mé té larta, q¢ mund té ishin shmangur. Prandaj, aksesi i pérballueshém né
shérbime laboratorike cilésore éshté thelbésor pér njé sistem té kujdesit shéndetésor, qé funksionon
miré, si né aspektin e cilésisé, ashtu edhe né kosto. Pérveg késaj, arritja e pérfitimeve té efikasitetit
mund t€ ¢ojé né kosto mé t€ uléta pér njési dhe pérmirésim té aksesit.

IFC-ja éshté angazhuar nga Qeveria e Shqipérisé (QSH), népérmjet Ministrisé sé¢ Shéndetésisé
dhe Mbrojtjes Sociale (MSHMS), pér té strukturuar dhe pér té zbatuar njé partneritet publik privat
(PPP) pér shérbimet laboratorike, g¢ mbulojné tetémbédhjeté spitale rajonale dhe terciare. Objektivi
1 kétij projekti éshté té€ pérmirésojé shérbimet laboratorike spitalore publike né Shqipéri, duke
térhequr njé partner PPP, pér té strukturuar dhe pér té operuar rrjetet spitalore té laboratoréve
publiké, pér té investuar né infrastrukturén e laboratoréve dhe né sistemin e informacionit
laboratorik (LIS), futjen e njé sistemi t€ menaxhimit té cilésisé, propozon ¢mimet, né pérputhje me
krahasuesit rajonalé.

Studimi i fizibilitetit pér PPP-né ka identifikuar njé rrezik té konsiderueshém fiskal, té lidhur me
véllimin e analizave t€ pérshkruara nga mjekét e spitaleve publike. Ky rrezik lidhet me pasiguriné
aktuale t€ véllimit (statistikat pér numrin e testeve té kryera nuk jané t€ besueshme) dhe me
evoluimin e modeleve té recetave, kur lista e ploté e testeve éshté e disponueshme né spitale.

MSHMS-ja ka nevojé pér asistencé teknike pér té zhvilluar protokollet e recetave laboratorike pér
diagnostikimet mé té shpeshta, si dhe pér t€ vendosur rregulla burokratike pér té kontrolluar
pérshtatshmériné e recetave pér testet laboratorike, njé hap shumé i nevojshém né sigurimin e
kontrollit fiskal té projektit dhe kufizimin e keqpérdorimit/mbipérdorimit té laboratorit: testet.

Objektivi 1 pérgjithshém i detyrés éshté té ofrojé asistencé dhe té zhvillojé kapacitetet e MSHP-sé
dhe t€ spitaleve pér té trajtuar né ményré adekuate rrezikun e keqpérdorimit/mbipérdorimit té
testeve laboratorike dhe pér kété arsye t€ géndrojné brenda kufijve té autorizuar t€ buxhetit.

Detyrat dhe pérgjegiésité kryesore jané:



Objektivat specifiké té asistencés teknike pérbéhen nga:

1. Rishikimi i formularéve t€ porositjes, né pérputhje me gamén e testeve té disponueshme né
spitalet publike, né pérputhje me Marréveshjen e Koncesionit té PPP-sé Lab, duke identifikuar té
ashtuquajturat teste emergjente.

2. Zhvillimi i udhézimeve/protokolleve shqiptate pér recetén e testeve laboratorike, si dhe i
rregullave burokratike t€ vendosura pér t€ racionalizuar recetat pér testet laboratorike, duke
pérfshiré:

3. Rekomandimi i njé sistemi monitorimi pér udhézimet/protokollet, duke pérfshiré rolet e
detajuara, aktivitetet, detyrat dhe planin e veprimit pér MSHP-né, drejtuesit e spitaleve, drejtuesit e
departamenteve dhe specialistét e laboratoréve pér té kontrolluar pérputhjen me udhézimet/
protokollet e recetave.

4. Rekomandimi i njé strategjie zbatimi né MSHP, duke pérfshiré:

5. Zhvillimi 1 modelit té trajnerit dhe trajnimi i valés sé paré té trajneréve.

6. Vlerésimi i zbatimit té t€ gjitha aktiviteteve né 3 dhe 6 muaj dhe rekomandimi se si té
pérmirésohet pajtueshméria.

7. Rivlerésimi i udhézimeve/protokolleve né 6 muaj né dritén e praktikés sé pérshkrimit dhe
kufizimeve buxhetore pér testet laboratorike.

Ministria e Shéndetésisé dhe Mbrojtjes Sociale kérkon konsulenté ndérkombétaré pér té
kryer kété detyré, té cilét plotésojné kriteret e méposhtme:

Konsulenti duhet té plotésojé kérkesat e méposhtme:

Kualifikimet e kompanisé konsulente:

- Shogéria konsulente duhet té keté sé paku dhjeté vjet pérvojé né ofrimin e shérbimeve
konsulente né sektorin e shéndetésisé.

- Firma konsulente duhet té keté té paktén 1 kontraté t€ ngjashme né zhvillimin e protokolleve té
recetave laboratorike pér diagnostikimet mé té shpeshta dhe né vendosjen e pérshtatshmérisé sé
kontrollit té recetave pér analizat laboratorike.

- Kompania duhet té keté pérvojé né projekte ndérkombétare dhe pérvoja né rajon do té jeté
pérparési.

- Eksperiencé né mbéshtetjen e organizatave té shéndetit publik ose té shoqérive mjekésore né
punimet pérkatése, duke ofruar referenca t€ njé pune té tillé né vende me mjedise té krahasueshme
me Shqipériné.

- Kompania konsulente dubet 1t keté njé ekip ekspertésh pér té mbéshtetur batimin e aktiviteteve né bazé 1é
kétyre ToR-ve:

- Udhéheqgés ekipi me 10 vjet pérvojé konsultimi né forcimin e operacioneve laboratorike
spitalore, duke pérfshiré proceset e recetave, menaxhimin e cilésisé dhe LIS-sé.

- Ekipi duhet té pérfshijé specialisté me doktoraturé né shkencén laboratorike dhe/ose mjeké té
specializuar né biokiminé mjekésore ose specialitete té tjera laboratorike pérkatése, té kené pérvojé té
méparshme né hartimin e udhézimeve dhe/ose té protokolleve.

- Njé specialist mjekésor (rekomandohet).

Firma e cila do té€ zgjidhet (pas plotésimit t€ kérkesave minimale t€ kualifikimit/pérvojés mé lart),
si e renditur mé lart né bazé té kritereve t€ vlerésimit/listés sé shkurtér mé poshté, do té ftohet pér
negociata pér kontratén, gjaté sé cilés, firmave té suksesshme do t'u kérkohet té pérmbushin ¢elésin
e mésipérm: kualifikimi i personelit.

Ministria e Shéndetésisé dhe Mbrojtjes Sociale, pérmes Njésisé sé Koordinimit té€ Projekteve
(NJKP) tani fton kompanité e kualifikuara té konsulencés (Konsulentét) té tregojné interesin e tyre
pér ofrimin e Shérbimeve. Kompanité Konsulente duhet té ofrojné informacion gé tregon se ato



kané kualifikimet e kérkuara dhe pérvojén pérkatése pér té kryer Shérbimet (si¢ pérshkruhet mé
sipér). Kriteret e vlerésimit/pérzgjedhjes jané:

Nr. Kriteri i vlerésimit Pikét
1 | Pérvoja e pérgjithshme e
firmés (numti i viteve) né
fushén e aktivitetit 30 piké
2 | Numri i kontratave té
lidhura me detyrén e
pérfunduar  gjaté  pesé
vietéve té fundit 60 piké
3 | Disponueshméria e stafit
kyc té kualifikuar brenda
firmés 10 piké
TOTAL 100 piké

Vémendja e Konsulentéve té interesuar térhiget né paragrafin 1.9, té¢ udhézimeve té Bankés
Botérore: Pérzgedhja dhe punésimi i konsulentéve nga huamarrésit e Bankés Botérore (janar 2011, rishikuar né
korrik 2014), duke pércaktuar politikén e Bankés Botérore pér konfliktin e interesit. Metoda e
pérzgjedhjes qé do t€ aplikohet éshté: Kualifikimi i Konsulentit (CQ), né pérputhje me procedurat
e pércaktuara né udhézimet e Bankés Botérore: Pérzgedhja dhe punésimi i konsulentéve sipas huave #
IBRD-sé dhe kredive, dhe granteve t¢ IDA-5é nga Huamarrésit e Bankés Botérore” (janar 2011, rishikuar korrik
2014).

Konsulenti duhet t€ jeté njé firmé ndérkombétare. Metoda e pérzgjedhjes qé do té aplikohet éshté
Kualifikimi 1 Konsulentéve (CQ) né pérputhje me procedurat e pércaktuara né udhézimet e Bankés:
Botérore: Pérzgjedhja dhe punésimi i konsulentéve sipas huave té IBRD-sé dhe kredive, dhe
granteve t€ IDA-sé nga huamarrésit e Bankés Botérore (janar 2011, rishikuar né korrik
2014). Kontrata do t€ jeté lump sum.

Detyra duhet té kryhet brenda 10 muajve nga nénshkrimi i kontratés. Inputi total 1 vlerésuar né
dité pune éshté: rreth 80 dité pune.

Informacione té métejshme mund t€ merren né adresén e méposhtme, gjaté orarit té€ punés nga
ora 08:00 deri né 16:30 (e héné né té enjte) dhe nga ora 08:00 deri né 14:00 té€ premten né adresén e
méposhtme. Shprehjet e interesit duhet té dorézohen me shkrim né adresén e méposhtme
(personalisht, me posté ose me ¢-7ail) deri mé 28 shkurt 2022.

Ministria e Shéndetésisé dhe Mbrojtjes Sociale

Adresa: Rruga e Kavajés nr. 53, Tirané — Shqipéri

Njésia e Koordinimit té Projektit (PCU)

Projekti pér Pérmirésimin e Sistemit Shéndetésor (HSIP)
Att: Blerina Dudushi

E-mail: hsip.dudushi@gmail.com
BlerinaDudushi@shendetesia.gov.al




REQUEST FOR EXPRESSIONS OF INTEREST (REOI)
(CONSULTING SERVICES)
INTERNATIONAL TECHNICAL ASSISTANCE - CONSULTING COMPANY

Tirana, 14™ of February 2022
Albania Health System Improvement Project (HSIP)
Loan No: 8466 AL.
Project ID Number: P144688
Assignment Title: Managing the Volume of Laboratory Test Prescriptions, Annual Hospital Budget
Caps and Fee for Service Performance Payments
Reference No.: Ref. No. HSIP/CS/CQ/11-2020

The Government of Albania is implementing an ambitious program to improve the performance
of its health care system, focusing among other issues on the quality of services provided in public
hospitals.

Adequate diagnostic services play an essential role in the core process of health service delivery.
The right diagnosis of a health condition largely depends on the quality of laboratory services. Poor
laboratory services could lead to inadequate or delayed treatment with related higher costs that could
have been avoided. Therefore, affordable access to quality laboratory services is essential for a well-
functioning health care system both in terms of quality and cost. In addition, achieving efficiency
gains could lead to lower unit costs and improved access.

IFC has been engaged by the Government of Albania (GoA), through the Ministry of Health and
Social Protection (MoHSP), to structure and implement a public private partnership (PPP) for
Laboratory Services covering eighteen Regional and tertiary hospitals. The objective of this project is
to improve public hospital laboratory services in Albania by attracting a PPP partner to structure and
operate a hospital networks of public labs, to invest in laboratories infrastructure and laboratory
information system (LIS), introduce a quality management system, propose prices in line with
regional comparators.

The Feasibility Study for the PPP has identified a substantial fiscal risk linked with the volume of
tests prescribed by the medical doctors of the public hospitals. This risk is related to the current
volume uncertainty (statistics on number of tests performed are unreliable), and the evolution of
prescriptions patterns when the full list of tests is available in the hospitals.

The MoHSP needs technical assistance to develop laboratory prescription protocols for most
frequent diagnostics, as well as set bureaucratic rules to control appropriateness of the prescriptions
for laboratory tests, a much needed step in ensuring fiscal control of the project, and limiting
misuse/overuse of laboratory tests.



The overall objective of the assignment is to provide assistance and develop capacity of the
MoHSP and hospitals to adequately address the risk of misuse/overuse of lab tests and therefore to
remain within authorized budget limits.

The main duties and responsibilities are:

The specific objectives of the technical assistance consist of:

1. Reviewing ordering forms in line with the range of tests available at public hospitals, in line
with the Lab PPP Concession Agreement, identifying the so-called Emergency Tests.

2. Developing Albanian laboratory test prescription guidelines/protocols, as well as bureaucratic
rules set to rationalize prescriptions for laboratory tests, including:

3. Recommending a monitoring system for the guidelines/protocols, including detailed roles,
activities, tasks and action plan for the MoHSP, hospital managers, heads of departments and
laboratory specialists to control compliance with prescriptions guidelines/protocols.

4. Recommending an enforcement strategy to the MoHSP, including:

5. Developing a train the trainer model and training the first wave of trainers.

6. Evaluating implementation of all activities at 3 and 6 months and recommending how to
improve compliance.

7. Re-evaluating guidelines/protocols at 6 months in light of prescribing practice and budgetary
constraints for laboratory tests.

The Ministry of Health and Social protection is seeking for international consultants to
conduct this assignment which fulfill the following criteria:

The consultant must meet the following requirements:

Qualifications of the Consulting Company:

- The consulting company must have at least ten years of experience in providing consulting
services in health sector.

- The consulting firm must have at least 1 similar contract in developing laboratory prescription
protocols for most frequent diagnostics, and in setting control appropriateness of the prescriptions
for laboratory tests.

- The company must have experience in international projects, and experience in the region shall
be an advantage.

- Experience in supporting public health organizations or medical societies in relevant works,
providing references of such work in countries with settings comparable to Albania.

- The consulting company must have a team of experts to support the implementation of activities under this ToRs:

- Team Leader with 10 years of consulting experience in strengthening hospital laboratory
operations, including prescription processes, quality management and LIS.\

- Team should include specialists with PhD in Lab Science and/or medical doctors specialized in
medical biochemistry or other relevant labs specialty, having previous experience in drafting
guidelines and/or protocols

- One medical specialist (recommended)

The firm who will be selected (after fulfilling the minimum qualification/expetience requirements
above) as highest ranked based on the evaluation/shortlisting critetia below, will be invited for
contract negotiations, during which, the successful firms will be required to fulfill the above key staff
qualification.

The Ministry of Health and Social Protection, through Project Coordination Unit (PCU) now
invites eligible consulting companies (“Consultants”) to indicate their interest in providing the
Services. Consulting Companies should provide information demonstrating that they have the
required qualifications and relevant experience to perform the Services (as described above). The
evaluation/shortlisting criteria are:



No. Evaluation Criterion Points
Overall experience of the firm
1. | (number of years) in the field 30 points
of assighment

Number of assignment-related

2. | contracts completed during last 60 points
five years.
Availability of qualified key .
3 staff within the firm 10 points
TOTAL 100 points

The attention of interested Consultants is drawn to paragraph 1.9 of the World Bank’s
Guidelines: Selection and Employment of Consultants by World Bank Borrowers (January 2011,
revised July 2014), setting forth the World Bank’s policy on conflict of interest. . The selection
method to be applied is Consultant Qualification (CQ), in accordance with the procedures set out
the Wotld Bank’s Guidelines Selection and Employment of Consultants under IBRD 1oans and 1D.A Credits &
Grants by World Bank Borrowers” (January 2011, revised July 2014).

The consultant should be an International Firm. The selection method to be applied is
Consultants Qualification (CQ) in accordance with the procedures set out the World Bank’s
Guidelines Selection and Employment of Consultants under IBRD Loans and IDA Credits &
Grants by World Bank Borrowers” (January 2011, revised July 2014). The contract will be Lump
Sum.

The assignment should be performed within 10 months since the contract signature. The total
estimated input in man days is: around 80 man days

Further information can be obtained at the address below during office hours 08:00 to 16:30
(Monday to Thursday) and 08:00 to 14:00 on Friday In the address below). Expressions of interest
must be delivered in a written form to the address below (in person, or by mail, or by e-mail) by 28
of February 2022.

Ministry of Health and Social Protection

Adress: Rruga e Kavajés No. 53, Tirana — Albania
Project Coordination Unit (PCU)

Health System Improvement Project (HSIP)

Att: Blerina Dudushi

E-mail: hsip.dudushi@gmail.com
BlerinaDudushi@shendetesia.gov.al




