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Titulli i detyrés: Zhvillimi i kutrikulave t€ trajnimit né fushén e epidemiologjisé dhe trajnimi pér
profesionistét e kujdesit shéndetésor, mbi masat pér zbutjen e rrezikut né identifikimin dhe trajtimin e
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Qeveria e Shqipérisé ka marré njé financim né shumén prej 15 milioné eurosh (16.8 milioné USD)
ckuivalente nga Banka Botérore pér koston e Projektit Shqiptar té Reagimit ndaj Emergjencave COVID-19 dhe
synon té aplikojé njé pjesé té té ardhurave pér pagesat pér mallra, puné, shérbime jokonsulente dhe shérbime
konsulence qé do té prokurohen, né kuadér té kétij projekti.

Projekti do té pérfshijé gjithsej dy komponenté.

Komponenti 1: Mbéshtetja e reagimit té sektorit shéndetésor ndaj COVID-19 né afat té€ menjéhershém dhe
afatmesém (vlerésuar si 16,620,000 USD). Ky komponent do té ofrojé mbéshtetje té menjéhershme pér
Shqipériné pér té forcuar kapacitetin e saj pér té frenuar transmetimin lokal té¢ SARS-CoV-2. Né periudhén
afatshkurtér dhe afatmesme, ai do té mbéshtesé rritjen e kapaciteteve té zbulimit té sémundjeve pérmes
investimit né funksionet thelbésore té shéndetit publik (rreth mbikéqyrjes, sistemeve té paralajmérimit té
hershém, zbulimit té rasteve dhe gjurmimit té kontakteve); sigurimi 1 pajisjeve dhe 1 materialeve té kujdesit
shéndetésor; sigurimi i pajisjeve laboratorike; forcimi i kapacitetit pér té€ vlerésuar dhe modifikuar kérkesat pér
distancimin fizik dhe forcimin e mjeteve pér té komunikuar né ményré efektive me publikun.

Nénkomponenti 1.3: Masat dhe komunikimet pér distancimin fizik. Duke pasur parasysh pasiguriné e
vazhdueshme, né lidhje me fazén tjetér t€ epidemisé, ky nénkomponent do t€ mbéshtesé pérpjekjet e geverisé
shqiptare pér té garantuar distancim fizik té sigurt, vecanérisht kur zbatohet pér pérgjegjésité e qeverisé pér
ofrimin e shérbimit té mbrojtjes sociale. Ai, gjithashtu, do té mbéshtesé qéllimet e qgeverisé shqiptare pér
zhvillimin e aftésive té fuqisé punétore (si pér personelin klinik ashtu edhe pér até administrativ) etj.

N¢é kuadér té kétij nénkomponenti, MSHMS-ja do té zbatojé aktivitetin: Zhvillimin e kurrikulave té trajnimit
né fushén e epidemiologjisé dhe trajnimin e profesionistéve té€ kujdesit shéndetésor mbi masat pér zbutjen e
rrezikut pér identifikimin dhe trajtimin e COVID-19.

Detyrat dhe pérgjegjésité kryesore jané:

Qéllimi 1 késaj konsulence éshté té zhvillojé njé koncept, kurrikulé dhe materiale trajnimi pér trajnimin né
puné té punonjésve t€ kujdesit shéndetésor mbi masat pér zbutjen e rrezikut né identifikimin dhe trajtimin e
COVID-19. Giithashtu, do té pérfshijé njé trajnim té pérshtatur t€ trajnuesve té profesionistéve té kujdesit
shéndetésor, i cili do té kryejé trajnimin né puné, sipas udhézimit té€ hartuar. Pér mé tepér, projekti synon té
rrisé cilésiné e punés pér profesionistét e kujdesit shéndetésor né fushén e epidemiologjisé, me fokus té veganté
COVID-19, por jo vetém COVID-19, por edhe shpérthime té mundshme né té ardhmen, pér té pérmirésuar
cilésiné e gatishmérisé: zbutje né identifikimin dhe né trajtimin dhe né cilésiné e kujdesit dhe mbéshtetjes sé
ofruar pér pacientét.



Detyrat dhe pérgjegjésité kryesore jané:

Ministria e Shéndetésisé dhe Mbrojtjes Sociale kérkon konsulentét lokalé pér té kryer kété detyré, té cilét
plotésojné kriteret e méposhtme:

Konsulenti duhet té plotésojé kérkesat e méposhtme:

Ky shérbim do té zbatohet nga njé firmé konsulenté, me pérvojé t€ déshmuar t€ paktén 3 vjet né kryerjen e
projekteve trajnuese né fushén e shéndetit publik dhe zhvillimit social. Pér mé tepér, konsulenti duhet té
sigurojé déshmi, pér sa vijon:

Njé drejtues ekipi me kualifikimet e méposhtme:

- Udhéheqési i ekipit do té keté pérgjegjésiné e pérgjithshme pér mbikéqyrjen dhe realizimin e projektit.

Drejtuesi 1 ekipit duhet té keté:

- Diplomé universitare né shkenca sociale/ekonomi/mijekési ose fusha pérkatése;

- Eksperiencé e méparshme né aftési prezantuese dhe raportuese;

- Preferohet eksperiencé me institucione ndérkombétare;

- T¢€ paktén 5 vjet pérvojé né pozicione drejtuese;

- T€ paktén 5 vjet pérvojé né menaxhimin e projekteve t€ fushés sé ngjashme né fushén e epidemiologjisé.

Ekspertét mjekésoré 2:

1. Thelbésore: Shkalla e paré né mjekési ose njé fushé shkencore e lidhur. Trajnim substancial né programin
e shéndetit publik;

ii. T€ paktén 3 vjet pérvojé pune né menaxhimin e shéndetit publik;

iii. E déshirueshme: pérvojé pune né pérgatitjen e kurrikulave pér trajnues té kursantéve;

iv. Njohuri, kompetencé dhe aftési profesionale té demonstruara né aspektet e shéndetit publik;

v. Aftésité organizative pér té pérfshiré burimet g€ sigurojné zbatimin e suksesshém té shérbimit;

vi. Aftési t€ mira kompjuterike né Microsoft Office dhe analizén e té dhénave;

vil. Pérvojé né organizimin e ngjarjeve t€ ngjashme;

viii. Pérvojé né hartimin e raportit, hartimin dhe ofrimin e moduleve dhe kurrikulave té trajnimit;

Té& paktén 2 konsulenté/trajneré me kualifikimet e méposhtme:

1. Diplomé universitare né mjekési, shéndet publik ose fusha té ngjashme;

1. Té paktén 3 vjet pérvojé né mésimdhénie ose kryerjen e trajnimeve si instrument mésimor né sektoré té
ndryshém;

iii. Aftési e forté pér té pérpunuar, analizuar dhe interpretuar t€ dhénat e mbikéqyrjes té€ bazuara né ngjarje.

Eksperti i komunikimit 1:

1. Minimumi 3 vjet pérvojé né fushén e komunikimit;

ii. Pérvojé e miré me kompjutera, rrjete elektronike dhe software té pérdorur pér géllime komunikimi (p.sh.
faqe interneti, buletin elektronik etj.);

iii. Preferohet eksperiencé pune né organizata ndérkombétare;

iv. Kérkohet eksperiencé né trajnime/ coaching né ¢éshtje qé lidhen me komunikimin, ngtitjen e kapaciteteve
dhe fuqizimin;

v. Aftési té shkélgyera té shkrimit, redaktimit dhe komunikimit gojor né anglisht.

Firma e cila do t€ zgjidhet (pas pérmbushjes s¢ kérkesave minimale t€ kualifikimit/pérvojés mé sipér) si e
renditur mé lart né bazé t€ kritereve t€ vlerésimit/listés sé shkurtér mé poshté, do té ftohet pér negociata pér
Kontratén, gjaté sé cilés, firmave té€ suksesshme do t’u kérkohet té pérmbushin ¢elésin e mésipérm: kualifikimi 1
personelit.

Ministria e Shéndetésisé dhe Mbrojtjes Sociale, pérmes Nijésisé sé¢ Koordinimit té Projekteve (NJKP), tani
fton kompanité e kualifikuara t€ konsulencés (“Konsulentét”) té tregojné interesin e tyre pér ofrimin e
shérbimeve. Kompanité konsulente duhet té ofrojné informacion qé tregon se ato kané kualifikimet e kérkuara
dhe pérvojén pérkatése pér té kryer shérbimet (si¢c pérshkruhet mé sipér). Kriteret e vlerésimit/pérzgjedhjes
jané:



Nr. Kriteret e vlerésimit Pikét
1 | Pérvoja e pérgjithshme e firmés (numri i viteve) né fushén e detyrés 30
2 | Numri i kontratave t€ lidhura me detyrén e pérfunduar gjaté tre vietéve t€ fundit 50
3 | Disponueshméria e stafit kyc té kualifikuar brenda firmés 20
TOTAL 100 piké

Vémendja e konsulentéve t€ interesuar térhiget te rregulloret e prokurimit pér huamarrésit IPF (korrik 2016,
rishikuar né néntor 2017 dhe né gusht 2018) (Rregulloret e Prokurimit), duke pércaktuar politikén e Bankés
Botérore pér konfliktin e interesit.

Konsulenti do té jeté¢ njé firmé konsulente lokale. Metoda e pérzgjedhjes qé do té aplikohet éshté
Kualifikimi i Konsulentit (CQ), né pérputhje me procedurat e pércaktuara né Rregulloret e Prokurimit té
Bankés Botérore pér Huamarrésit IPF (korrik 2016, rishikuar né néntor 2017 dhe né gusht 2018) (Rregulloret e
Prokurimit) dhe éshté e hapur pér té gjithé personat e kualifikuar, firmat si¢ pércaktohet né Rregulloren e
Prokurimit. Detyra duhet té kryhet brenda njé periudhe 4-mujore. Konsulenti do té kryejé shérbimet gjaté
periudhés 4-mujore pér t€ gjitha grupet e trajnimit t€ synuar.

Informacione té métejshme mund té merren né adresén e méposhtme, gjaté orarit té punés nga ora 08:00
deri né 16:30 (e héné né té enjte) dhe nga ora 08:00 deri né 14:00 té premten, né adresén e méposhtme.
Shprehjet e interesit duhet té dorézohen me shkrim né adresén e méposhtme (personalisht, me posté ose me ¢-
mail) deri mé 18 maj 2022.

Ministria e Shéndetésis€é dhe Mbrojtjes Sociale

Adresa: Rruga e Kavajés, Tirané — Shqipéri

Njésia e Koordinimit té Projektit (PCU)

Projekti pér Pérmirésimin e Sistemit Shéndetésor (HSIP)

Att: Blerina Dudushi

E-mail: hsip.dudushi@gmail.com

BlerinaDudushi@shendetesia.gov.al

PROJEKTI I PERG]JIGJES SE URGJENCES SE SHQIPERISE NDAJ COVID-19
P174101

Termat e referencés

Kompania Konsulente Lokale

Zhvillimi i kurrikulave té trajnimit né fushén e epidemiologjisé dhe trajnimi pér profesionistét e kujdesit
shéndetésor, mbi masat pér zbutjen e rrezikut né identifikimin dhe trajtimin e COVID-19

1. HYRJE

Qeveria e Shqipérisé ka marré njé financim né shumén prej 15 milioné eurosh (16.8 milioné USD)
ckuivalente nga Banka Botérore pér koston e Projektit Shqiptar té Reagimit ndaj Emergjencave COVID-19 dhe
synon té aplikojé njé pjesé té té ardhurave pér pagesat pér mallra, puné, shérbime jokonsulente dhe shérbime
konsulence qé do té prokurohen né kuadér té kétij projekti.

Projekti do té pérfshijé komponentét e méposhtém:

Komponenti 1: Mbéshtetja e reagimit t€ sektorit shéndetésor ndaj COVID-19 né periudhén e
menjéhershme dhe afatmesme. Ky komponent do té ofrojé mbéshtetje t€ menjéhershme pér Shqipériné pér té
forcuar kapacitetin e saj pér té frenuar transmetimin lokal t& SARS-CoV-2. Né periudhén afatshkurtér dhe
afatmesme, ai do t€ mbéshtesé rritjen e kapaciteteve t€ zbulimit t€ sémundjeve pérmes investimit né funksionet
thelbésore té shéndetit publik (rreth mbikéqyrjes, sistemeve té paralajmérimit t€ hershém, zbulimit té rasteve



dhe gjurmimit té kontakteve); sigurimi i pajisjeve dhe 1 materialeve té kujdesit shéndetésor; sigurimi i pajisjeve
laboratorike; forcimi i kapacitetit pér té vlerésuar dhe modifikuar kérkesat pér distancimin fizik; dhe forcimin e
mjeteve pér t€ komunikuar né ményré efektive me publikun.

Nénkomponenti 1.1: Forcimi i funksioneve thelbésore té shéndetit publik pér té frenuar pérhapjen e
COVID-19. Ky nénkomponent do té mbéshtesé forcimin e laboratoréve, hetimin epidemiologjik, zbulimin e
rasteve té reja etj. Pérveg késaj, nénkomponenti pérfshin zhvillimin e njé sistemi informacioni pér té lehtésuar
regjistrimin dhe shkémbimin virtual né kohé té€ informacionit.

Neénkomponenti 1.2: Forcimi 1 sistemit shéndetésor pér té rritur kapacitetin pér té trajtuar rastet e
COVID-19 dhe sémundjeve té lidhura me to. Ky nénkomponent do t€ mbéshtesé sistemin e kujdesit
shéndetésor pér té ruajtur kujdesin thelbésor mjekésor dhe pér té minimizuar rreziqget pér pacientét dhe
personelin shéndetésor, duke pérfshiré trajnimin e stafit té institucionit shéndetésor dhe punonjésve té linjés sé
paré pér masat pér zbutjen e rrezikut dhe duke u siguruar atyre PPE dhe materiale té pérshtatshme higjienike.

Nénkomponenti 1.3: Masat dhe komunikimet e distancimit fizik. Duke pasur parasysh pasiguriné e
vazhdueshme, né lidhje me fazén tjetér té epidemisé, ky nénkomponent do té mbéshtesé pérpjekjet e Qeverisé
shqgiptare pér té garantuar distancim fizik t€ sigurt, vecanérisht né lidhje me pérgjegjésité e qeverisé pér ofrimin
e kujdesit shéndetésor dhe social. Ai, gjithashtu, do té mbéshtesé géllimet e geverisé shqiptare pér zhvillimin e
aftésive t€ fuqisé punétore (si pér personelin klinik ashtu edhe pér até administrativ) etj.

Komponenti 2: Menaxhimi i projektit. Komponenti i dyté do té mbéshtesé administrimin e pérgjithshém té
projektit, duke pérfshiré menaxhimin e projektit dhe funksionet prokuruese e financiare, monitorimin e rregullt
dhe raportimin e zbatimit. Strukturat ekzistuese t¢ MSHP-sé do té pérdoren pér menaxhimin dhe pér zbatimin
e projektit.

Nén komponentin 1, nénkomponenti 1.3 aktiviteti 1.3.1: Zhvillimi i njé kurrikule trajnimi né fushén e
epidemiologjisé, 1 krijuar pér trajnime né puné dhe cikle dhe praktika té kurseve té shkurtra, si dhe trajnim pér
profesionistét e kujdesit shéndetésor mbi masat pér zbutjen e rrezikut — duke pérfshiré njé trajnim té pérshtatur
dhe udhézime pér punonjésit e kujdesit shéndetésor né identifikimin e COVID-19

2. OBJEKTIVI I DETYRES

Qéllimi 1 késaj konsulence éshté té zhvillojé njé koncept, kurrikulé dhe materiale trajnimi pér trajnimin né
puné té punonjésve t€ kujdesit shéndetésor mbi masat pér zbutjen e rrezikut né identifikimin dhe trajtimin e
COVID-19. Gijithashtu, do té pérfshijé njé trajnim t€ pérshtatur t€ té trajnuarve té profesionistéve té kujdesit
shéndetésor, i cili do té kryejé trajnimin né puné, sipas udhézimit té€ hartuar. Pér mé tepér, projekti synon té
rrisé cilésiné e punés pér profesionistét e kujdesit shéndetésor né fushén e epidemiologjisé me fokus té veganté
né COVID-19, por jo vetém COVID-19, por edhe shpérthime té mundshme né t€ ardhmen, pér té
pérmirésuar cilésiné e gatishmérisé: zbutje né identifikimin dhe trajtimin dhe cilésiné e kujdesit dhe mbéshtetjes
sé ofruar pér pacientét.

3. FUSHA E PUNES

Konsulenti pritet té prodhojé rezultatet e méposhtme:

- Zhvillimi 1 njé koncepti trajnimi, programi kursesh dhe materialesh pér trajnimin e 20 trajneréve té
kursantéve né vlerésimin e punonjésve té kujdesit shéndetésor parésor, punonjésve té spitaleve dhe punonjésve
t€ kujdesit shéndetésor publik, specialistéve té laboratorit, sipas protokolleve dhe kurrikulave t¢ MSHMS-sé.

- Zhvillimi 1 kurrikulave dhe 1 materialeve trajnuese né fushén e epidemiologjisé té disenjuara pér trajnime né
puné dhe cikle dhe praktika té kurseve té shkurtra

- Pérgatitja e njé agjende té detajuar trajnimi, e cila do té pérfshijé numrin e seancave té trajnimit né dité. Njé
agjendé e tillé e detajuar duhet té pérfshijé oré mésimore té pércaktuara pér ¢do kurrikul. Numri 1 sakté 1
sesioneve té trajnimit do t€ vendoset pasi firma e shpérblyer té pérfundojé dhe té paragesé njé plan pune
zbatimi.

- Pérgatitni materiale trajnimi, duke pérfshiré fletépalosje dhe materiale té tjera t€ shkruara, pér ¢do kursant.
T¢€ gjitha materialet e trajnimit té pérgatitura do t€ miratohen paraprakisht nga MSHMS-ja.



- Kryerja e trajnimeve té€ pérshtatura pér kursantét. Trajnimi éshté menduar té zhvillohet né institucione té
pérzgjedhura t€ kujdesit shéndetésor.

- T€ ofrojé sesione trajnimi, trajnime pér puné, cikle kursesh té shkurtra dhe praktika. Konsulenti duhet té
sigurojé qé pjesémarrésit té kené kohé pér praktiké t€ udhéhequr gjaté seminareve.

- Hartoni dhe jepni njé test vlerésimi pér té trajnuarit pas pérfundimit té trajnimit. Kursi i trajnimit do té
konsiderohet i pérfunduar, kur njé kursant ka pérmbushur 100% té kérkesave té trajnimit (pér sa u pérket
frekuentimit, ushtrimeve praktike dhe vlerésimit), si¢ pércaktohet né trajnimin e vértetuar me nénshkrimin e
instruktorit né listén e frekuentimit.

4. DETYRAT KYCE, RAPORTET DHE AFATET E DOREZIMIT

Konsulenti do té kryejé detyrat e méposhtme specifike:

- Zhvillimi 1 njé koncepti té detajuar t€ trajnimit dhe kurrikulés duke pérfshiré:

- Zhvillimi i kurrikulave né fushén e epidemiologjisé pér masat pér zbutjen e rrezikut dhe pér identifikimin
dhe trajtimin e COVID-19 dhe shpérthimeve té mundshme né té ardhmen.

- Zhvillimi 1 materialeve té trajnimit dhe fletépalosjeve pér trajnimin né puné, duke u fokusuar né:

1. Pérkufizimin e rastit, mutacionet e COVID-19 dhe réndésia e raportimit t€ rastit té€ konfirmuar dhe té
dyshuar me COVID-19;

ii. Menaxhimi i rasteve t€ COVID-19, raste dhe triazhimi i tyre;

iii. Ndjekja klinike e rasteve té lehta dhe té moderuara né kujdesin ambulator dhe adresimi i rasteve me
kushte té rénda mjekésore, sipas udhézimeve té rishikuara;

iv. Ndjekja dhe zbatimi i udhézimit pér kontrollin e infeksionit nga institucionet shéndetésore (korridori
sanitar, pérdorimi i duhur i maskés, higjiena, pérdorimi i dezinfektantéve, distancimi social, izolimi etj.);

v. Ndjekja dhe monitorimi i pacientéve né karantiné dhe izolim né shtépi;

vi. Ndjekja e rasteve té gjata dhe pas COVID-19, referim dhe konsultime me mjeké specialisté;

vil. Réndésia e promovimit té shéndetit, né lidhje me zbatimin e masave pér kontrollin e infeksionit dhe
rekomandimin e vaksinimit pér popullatén e grupeve t€ rrezikut, réndésiné e identifikimit t€ grupeve té
pavaksinuara, réndésiné e dozave bazé dhe pérforcuese té vaksinés;

viii. Réndésia e imunizimit dhe e administrimit té pérbashkét té vaksinés kundér gripit dhe COVID-19:

- zhvillimi 1 trajnimit té 20 trajneréve té kursantéve;

- mbikéqytja e njé trajnimi pilot té€ simuluar né institucione té pérzgjedhura shéndetésore né bashképunim té
pérbashkét me drejtorité rajonale té€ operatorit té€ kujdesit shéndetésor (njé trajnim pér rajon, duke grupuar
profesionisté té kujdesit shéndetésor parésor, spitalor dhe publik — gjithsej 4 trajnime;

- kryerja e konferencés pérfundimtare;

- paraqisni raportin né fund té€ konsulencés.

Pérveg késaj, firma konsulente do té jeté pérgjegjése, pér:

1. Prodhimin e materialeve té trajnimit (prospekte, prezantime, grupe sllajde) pér té gjithé kursantét;

ii. Sigurimin e materialeve harxhuese dhe furnizimit té zyrés té nevojshme pér sesionin e trajnimit (letér
grafiku, markera, shirita, etj.);

iii. T¢é gjitha shpenzimet qé lidhen me logjistikén e eventit si pushim kafeje dhe pije freskuese.

- MSHMS-ja dhe PCU-ja do té€ jené pérgjegjése, pér:

1. sigurimin e lehtésive pér seancat e seminarit, duke pérfshiré dhomat e trajnimit;

ii. personelin e nevojshém pér mbikéqytje gjaté fazave té vlerésimit;

iii. mbledhjen e té dhénave t€ trajnimit. Krijoni njé regjistér trajnimi t€ punonjésve t€ shéndetit publik qé
morén pjesé dhe pérfunduan me sukses sesionet e trajnimit, bazuar né listén e pjesémarrjes té nénshkruar nga
pjesémarrésit dhe instruktorét.



5. RAPORTET DHE AFATI DOREZIMIT

Nr.

Raporte Afati kohor

1 | Raporti 1: Plani i punés i detajuar i trajnimit, duke pérfshiré oratin e zhvillimit dhe paraqitjes s€ | 8 javé nga data e fillimit té

moduleve t€ trajnimit, emrat e trajneréve t€ caktuar nga firma pér kété detyré dhe orarin e | shérbimit
sesioneve té trajnimit pér ¢do grup t€ kursantéve. Raporti i paré duhet té pérfshijé, gjithashtu, njé
informacion t€ detajuar pér trajnimin e 20 trajneréve t€ kursantéve.

2 | Raporti i dyté: Njé rapotrt progresi g€ pérfshin versionin pérfundimtar t€ zhvillimit t€ programit | 10 javé nga data e fillimit

té kursit t€ trajnimit dhe materialeve, duke pérfshiré strategjiné e zbatimit pér trajnimin. té shérbimit

3 | Raporti i treté: Organizimi i seminareve trajnuese bazuar né Planin e Punés té miratuar nga | 14 javé nga data e fillimit

MSHMS-ja. té shérbimit

4 | Raporti pérfundimtar: Njé raport pérfundimtar me njé bazé t€ dhénash t€ detajuar té té gjithé t€ | 16 javé nga data e fillimit

trajnuarve, duke pérfshiré listén e pjesémartjes t€ nénshkruar nga pjesémarrésit dhe instruktori i | t€ shérbimit
trajnimit pér té gjitha seancat e trajnimit. Raporti pérfundimtar duhet té marré parasysh anekset 1,
2 dhe 3.

TOTALI

*

Shénim. Plani i punés do té pérgatitet duke marré parasysh aneksin 1, aneksin 2 dhe aneksin 3.
6. KERKESAT PER RAPORTIM
Konsulenti do té punojé nén mbikéqyrjen e personelit pérfitues té caktuar dhe do t’u raportojé koordinatorit

t¢ Kontratés, koordinatorit té pérgjithshém té projektit dhe menaxherit té projektit té¢ PCU-sé.

Té gjitha raportet dhe dorézimet jané subjekt i pranimit t€ koordinatorit t&¢ Kontratés/ekipit té menaxhimit

té Kontratés.

Raportet kérkohen né shqip dhe anglisht (né dy origjinale secili) dhe do t'u drejtohen:
- koordinatorit t€ pérgjithshém té projektit;

- koordinatorit té€ Kontratés;

- koordinatorit t&¢ Kontratés/ekipit t&¢ menaxhimit t€¢ Kontratés.

7. KERKESAT E KUALIFIKIMIT

Ky shérbim do té zbatohet nga njé firmé konsulente me pérvojé t€ déshmuar té€ paktén 3 vjet né kryerjen e

projekteve trajnuese né fushén e shéndetit publik dhe zhvillimit social. Pér mé tepér, konsulenti duhet té
sigurojé déshmi pér sa vijon:

Njé drejtues ekipi me kualifikimet e méposhtme:
- Udhéheqési i ekipit do té keté pérgjegjésiné e pérgjithshme pér mbikéqyrjen dhe realizimin e projektit.

Drejtuesi 1 ekipit duhet té keté:

- diplomé universitare né shkenca sociale/ekonomi/mijekési ose fusha pérkatése;

- eksperiencé e méparshme né aftési prezantuese dhe raportuese;

- preferohet eksperiencé me institucione ndérkombétare;

- t€ paktén 5 vite pérvojé né pozicione drejtuese;

- t€ paktén 5 vjet pérvojé né menaxhimin e projekteve té fushés sé ngjashme né fushén e epidemiologjisé
Ekspert mjekésor (2):

1. Thelbésore: Shkalla e paré né mjekési, ose njé fushé shkencore e lidhur. Trajnim substancial né programin

e shéndetit publik;

1. T€ paktén 3 vjet pérvojé pune né menaxhimin e shéndetit publik;

iii. E déshirueshme: pérvojé pune né pérgatitjen e kurrikulave pér trajnues té kursantéve;

iv. Njohuri, kompetencé dhe aftési profesionale té¢ demonstruara né aspektet e shéndetit publik;
v. Aftésité organizative pér té pérfshiré burimet qé sigurojné zbatimin e suksesshém té shérbimit;
vi. Aftési té€ mira kompjuterike né Microsoft Office dhe analizén e té dhénave;

vil. Pérvojé né organizimin e ngjarjeve t€ ngjashme;

viii. Pérvojé né hartimin e raportit, hartimin dhe ofrimin e moduleve dhe kurrikulave té trajnimit.
Té paktén 2 konsulenté/trajneré me kualifikimet e méposhtme:




1. Diplomé universitare né mjekési, shéndet publik ose fusha té ngjashme.

ii. T€ paktén 3 vjet pérvojé né mésimdhénie ose kryerjen e trajnimeve si instrument mésimor né sektoré té
ndryshém.

iii. Aftési e forté pér té pérpunuar, analizuar dhe interpretuar t€ dhénat e mbikéqyrijes té bazuara né ngjarje.

Eksperti i komunikimit (1):

1. Minimumi 3 vijet pérvojé né fushén e komunikimit;

ii. Pérvojé e miré me kompjutera, rrjete elektronike dhe software t€ pérdorur pér géllime komunikimi (p.sh.
fage interneti, buletin elektronik etj.);

iii. Preferohet eksperiencé pune né organizata ndérkombétare;

iv. Kérkohet ekspetiencé né trajnime/ coaching né ¢éshtje qé lidhen me komunikimin, ngtitjen e kapaciteteve
dhe fuqizimin;

v. Aftési té€ shkélgyera té shkrimit, redaktimit dhe komunikimit gojor né anglisht.

8. SKEDULA E PAGESAVE

Konsulenti do té paguhet né bazé té njé kontrate /ump sum. Skedula e propozuar e pagesave pér kété shérbim
éshté, si mé poshté. Megjithaté, ajo mund t€é ndryshohet gjaté fazés sé negociatave t€ Kontratés.

Paradhénie 10% — Pas nénshkrimit té Kontratés

20% pas dorézimit dhe pranimit t€ raportit té paré;

20% pas dorézimit dhe pranimit té raportit té 2-té;

30% pas dorézimit dhe pranimit té raportit té 3-t&;

20% pas dorézimit dhe pranimit té raportit pérfundimtar.

9. KRITERET E VLERESIMIT

Nr. Kriteret e vlerésimit Pikét
1 | Pérvoja e pérgjithshme e firmés (numri i viteve) né fushén e detyrés 30
Numri i kontratave t€ lidhura me detyrén e pérfunduar gjaté tre vjetéve t€ fundit 50
3 | Disponueshmeéria e stafit ky¢ t€ kualifikuar brenda firmés 20
TOTALI 100 piké

10. AFATI KOHOR I KONTRATES

Konsulenti do té jeté njé firmé konsulence lokale. Metoda e pérzgjedhjes qé do té aplikohet éshté
Kualifikimi i Konsulentit (CQ), né pérputhje me procedurat e pércaktuara né rregulloret e prokurimit té Bankés
Botérore pér huamarrésit IPF (korrik 20106, rishikuar né néntor 2017 dhe né gusht 2018) (Rregulloret e
Prokurimit) dhe éshté e hapur pér té gjithé té kualifikuarit, firmat si¢ pércaktohet né Rregulloren e Prokurimit.
Detyra duhet té kryhet brenda njé periudhe 4-mujore.

Konsulenti do té kryejé shérbimet gjaté periudhés 4-mujore pér té gjitha grupet e trajnimit té synuar.

Niveli total i té dhénave do t€ jeté si mé poshté:

Ekspert Niveli i imputit

1 | Eksperti kyc 1: Team Leader (ckspert | 40 dité pune
lokal)
Ky konsulent do té kryejé njé mision né terren né muaj (né€ total 4) me kohézgjatje nga
5 dité pune secili.

2 | Ekspert kyc 2: Doktor mijekésor | 30 dité pune

(ekspert lokal)
Ky konsulent do té kryejé tri misione né terren qé€ zgjasin 5 dité pune secili.
3 | Ekspert kyc 2 : Trajnues 30 dité pune
(ekspert lokal)

4 | Ekspert kyc 1 — Ekspert komunikimi 30 dité pune
(ekspert lokal)




REQUEST FOR EXPRESSIONS OF INTEREST (REOI)
(CONSULTING SERVICES)

Local Technical Assistance- Consulting Company

Tirana, 04" of May 2022

ALBANIA EMERGENCY COVID-19 RESPONSE PROJECT

Project ID Number: P174101

Assignment Title: Development of training curricula in the field of epidemiology and training for health
care professionals on risk mitigation measures on identifying and treating COVID-19

Reference No. AL-MH-279976-CS-CQS

The Government of Albania has received a financing in the amount of 15 million EUR (16.8 million USD)
equivalents from the World Bank toward the cost of the Albania Emergency COVID-19 Response Project,
and it intends to apply part of the proceeds to payments for goods, works, non-consulting services and
consulting services to be procured under this project.

The project will include in total two components. Component 1: Supporting the health sector’s
COVID-19 response in the immediate and mid-term (Estimated as 16,620,000 USD). This component
will provide immediate support to Albania to strengthen its capacity to contain local transmission of SARS-
CoV-2. Over the short- and medium-term, it will support enhancement of disease detection capacities through
investment in essential public health functions (around surveillance, early warning systems, case detection and
contact tracing); provision of health care equipment and materials; provision of laboratory equipment;
strengthening the capacity to assess and modify requirements for physical distancing; and strengthening the
means to communicate effectively with the public.

Subcomponent 1.3: Physical Distancing Measures and Communications Given the on-going
uncertainty regarding the next phase of the epidemic, this sub-component will support the GoA’s efforts to
ensure safe physical distancing, particularly as applied to the Government’s responsibilities for delivery of
health and social care. It will also support the GoA goals of developing workforce skills (for both clinical and
administrative staff) ect.

Under this subcomponent, the MOHSP shall implement the activity: Development of training curricula in
the field of epidemiology and training for health care professionals on risk mitigation measures on identifying
and treating COVID-19.

The main duties and responsibilities are:

The aim of this consultancy is to develop a concept, curricula and trainings materials for on job training of
health care workers on risk mitigation measures in identifying and treating COVID-19. Additionally, it will also
include a tailored training of trainees of health care professionals who will conduct the on job training as per
the developed guideline. Moreover, the project aims to enhance the quality of work for health care
professionals in the field of epidemiology with a special focus on COVID-19, but not only COVID-19 but also
possible outbreaks in the future, to improve the quality of preparedness, mitigation in identifying and treating
and quality of care and support provided for patients.

The Ministry of Health and Social protection is seeking for local consultants to conduct this
assignment which fulfill the following criteria:

The consultant must meet the following requirements:

This service will be implemented by a Consultant Firm with proven experience at least 3 years of experience
in conducting training projects in the area of public health and social development. Moreover, the consultant
should provide evidence of the following:

One team leader with the following qualifications:



- Team leader will have overall responsibility for supervision and delivery of the project. The team leader
should have the:

- University degree in Social sciences/Economy/Medicine ot relevant field.

- Previous experience in presentation and reporting skills.

- Experience with international institutions is preferred.

- At least 5 years of experience in managerial positions

- At least 5 years of experience in project management of similar scope in the field of epidemiology

Medical experts (2)

i. Essential: First degree in medicine, or a related scientific field. Substantial training in public health
program

1. As least 3 years work experience on public health management

iii. Desirable: work experience in curricula preparation for trainer of trainees

iv. Demonstrated knowledge, competency and professional skills in the public health aspects

v. Organization skills to involve resources ensuring successful implementation of the service.

vi. Good computer skills in Microsoft office and data analysis.

vil. Experience in similar event organizing.

viii. Experience in drafting report, design and deliver training modules and curricula.

At least 2 consultants/trainers with the following qualifications:

1. University degree(s) in medicine, public health or related fields.

. At least 3 years of experience on teaching or conducting training as a teaching instrument in different
sectofs.

iii. Strong ability to process, analyze and interpret event-based surveillance data.

Communication Expert (1)

1. Minimum 3 years of experience in the Communications field

ii. Good experience with computers, electronic networks and software used for communication purposes
(i.e. Website, electronic bulletin, etc.),

iii. Experience working in international organizations is preferred.

iv. Experience in Trainings/Coaching in issues related to communications, capacity building and
empowerment is required.

v. Excellent writing, editing, and oral communication skills in English.

The firm who will be selected (after fulfilling the minimum qualification/expetience requitements above) as
highest ranked based on the evaluation/shortlisting criteria below, will be invited for contract negotiations,
during which, the successful firms will be required to fulfill the above key staff qualification.

The Ministry of Health and Social Protection, through Project Coordination Unit (PCU) now invites eligible
consulting companies (“Consultants”) to indicate their interest in providing the Services. Consulting
Companies should provide information demonstrating that they have the required qualifications and relevant
expetience to perform the Setrvices (as described above). The evaluation/shortlisting criteria are:

No. | Evaluation Criterion Points
1 | Overall experience of the firm (number of years) in the field of assignment 30
2 | Number of assignment-related contracts completed during last three years. 50
3 | Availability of qualified key staff within the firm 20
TOTAL 100 points

The attention of interested Consultants is drawn to Procurement Regulations for IPF Borrowers (July 2016
Revised November 2017 and August 2018) (Procurement Regulations), setting forth the World Bank’s policy
on conflict of interest.




The consultant will be a Local Consulting Firm. The selection method to be applied is Consultant
Qualification (CQ), in accordance with the procedures set out the in the World Bank’s Procurement
Regulations for IPF Borrowers (July 2016 Revised November 2017 and August 2018) (Procurement
Regulations) and is open to all eligible firms as defined in the Procurement Regulations. The assignment should
be performed within 4 months period. Consultant shall perform the Services during the 4 months period for all
targeting training groups.

Further information can be obtained at the address below during office hours 08:00 to 16:30 (Monday to
Thursday) and 08:00 to 14:00 on Friday In the address below). Expressions of interest must be delivered in a
written form to the address below (in person, or by mail, or by e-mail) by 18" of May 2022.

Ministry of Health and Social Protection
Adress: Rruga e Kavajes, Tirana- Albania
Project Coordination Unit (PCU)

Health System Improvement Project (HSIP)
Att: Blerina Dudushi

E-mail: hsip.dudushi@gmail.com
BlerinaDudushi@shendetesia.gov.al

ALBANIA EMERGENCY COVID-19 RESPONSE PROJECT P174101
Terms of Reference
Local Consulting Company
Development of training curricula in the field of epidemiology and training for health care
professionals on risk mitigation measures on identifying and treating COVID-19

1. BACKGROUND

The Government of Albania has received a financing in the amount of 15 million EUR (16.8 million USD)
equivalents from the World Bank toward the cost of the Albania Emergency COVID-19 Response Project,
and it intends to apply part of the proceeds to payments for goods, works, non-consulting services and
consulting services to be procured under this project.

The project will include the following components:

Component 1: Supporting the health sector’s COVID-19 response in the immediate and mid-term This
component will provide immediate support to Albania to strengthen its capacity to contain local transmission
of SARS-CoV-2. Over the short- and medium-term, it will support enhancement of disease detection capacities
through investment in essential public health functions (around surveillance, early warning systems, case
detection and contact tracing); provision of health care equipment and materials; provision of laboratory
equipment; strengthening the capacity to assess and modify requirements for physical distancing; and
strengthening the means to communicate effectively with the public.

Subcomponent 1.1: Strengthening of essential public health functions to contain the spread of COVID
This sub-component will support the strengthening of the laboratories, epidemiological investigation, detection
of new case etc. In addition, the sub component includes the development of an information system to
facilitate recording and on-time virtual sharing of information.

Subcomponent 1.2: Health system strengthening to enhance capacity to treat cases of COVID-19 and
related illnesses. This sub-component will support the health care system to maintain essential medical care and
minimize risks for patients and health personnel, including through training health facility staff and front-line
workers on risk mitigation measures and providing them with appropriate PPE and hygiene materials.



Subcomponent 1.3: Physical Distancing Measures and Communications. Given the on-going uncertainty
regarding the next phase of the epidemic, this sub-component will support the GoA’s efforts to ensure safe
physical distancing, particulatly as applied to the Government’s responsibilities for delivery of health and social
care. It will also support the GoA goals of developing workforce skills (for both clinical and administrative
staff) ect.

Component 2: Project management. The second component will support the overall project
administration, including project management and fiduciary functions, regular monitoring and reporting of
implementation. The existing MoHSP structures will be used for project management and implementation.

Under Component 1, sub component 1.3 activity 1.3.1 Development of a training curricula in the field of
epidemiology designed for on job training and short courses cycles and practices, and training for health care
professionals on risk mitigation measures — including a tailored training and guidelines for health care workers
in identifying COVID - 19

2. OBJECTIVE OF THE ASSIGNMENT

The aim of this consultancy is to develop a concept, curricula and trainings materials for on job training of
health care workers on risk mitigation measures in identifying and treating COVID-19. Additionally, it will also
include a tailored training of trainees of health care professionals who will conduct the on job training as per
the developed guideline. Moreover, the project aims to enhance the quality of work for health care
professionals in the field of epidemiology with a special focus on COVID-19, but not only COVID-19 but also
possible outbreaks in the future, to improve the quality of preparedness, mitigation in identifying and treating
and quality of care and support provided for patients.

3. SCOPE OF WORK

The consultant is expected to produce the following deliverables:

- Develop a training concept, course program and materials for the training of 20 trainer of trainees in
assessment of primary health care workers, hospitals workers and public health care workers, lab specialists
according to MoHSP protocols and curricula.

- Development of curricula and training materials in the field of epidemiology designed for on job training
and short courses cycles and practices

- Preparing a detailed training agenda which will comprise the number of training sessions per day. Such
detailed agenda must include teaching hours designated for each curriculum. The exact number of training
session will be decided after the awarded firm will complete and present an implementation work plan.

- Prepare training materials, including handouts and other written materials, for each trainee. All the training
materials prepared will be approved in advance from MoHSP.

- Conduction of tailored training of trainees. The training supposed to be conducted in selected health care
institutions.

- Deliver training sessions, on job training, short courses cycles and practices The consultant should ensure
that participants have time for guided practice during the workshops.

- Design and deliver an assessment test for trainees upon completion of training. The training course will be
considered as completed when a trainee has fulfilled 100% of the training requirements (in terms of attendance,
practical exercises and evaluation), as specified in the training certified by the instructor signature of the
attendance list.

4. KEY TASKS, DELIVERABLES AND TIMELINES

The consultant will carry out the following specific tasks:

- Development of a detailed training concept and curricula including:

- Development of curricula in the field of epidemiology on risk mitigation measures and on identifying and
treating COVID-19 and possible outbreaks in the future.

- Development of training materials and handouts for on job training focusing on:



1. Case definition, COVID-19 mutations, and the importance of case reporting of confirmed and suspect
case with COVID-19

1. Case management of COVID-19 cases and their triage

iii. Clinical follow up of mild and moderate cases in ambulatory care and addressing cases with severe
medical conditions, according to the revised guidelines

iv. Follow up and implementation of the guideline for infection control by health care institutions
(sanitation corridor, appropriate use of mask, hygiene, use of disinfectants, social distancing, isolation etc.)

v. Follow up and monitoring of patients in quarantine and isolation at home

vi. Follow up of long and post COVID-19 cases, referral and consultations with medical specialists

vil. Heath promotion importance in relation to the implementation of measures for infection control and
vaccination recommendation for risk group population, the importance of identifying unvaccinated groups, the
importance of basic and booster vaccine doses

viii. Importance of immunization and joint administration of flue and COVID-19 vaccine.

- Conduction of the training of 20 trainer of trainees.

- Supervising a simulated pilot training in selected health institutions in joint cooperation with the Regional
Directories of Health Care Operator (one training per region grouping primary, hospital and public health care
professionals - in total 4 trainings.

- Conduct final briefing

- Submit report at the end of consultancy

- In addition, consultant firm will be responsible for:

1. Producing of training materials (handouts, presentations, slide sets) for all trainees.

ii. Ensuring consumables and office supply needed for training session (chart paper, markers, tapes, etc.);

iii. All costs associated with the logistics of the event such as coffee break and refreshment.

- The MoHSP and PCU will be responsible for:

i. Providing facilities for the workshop sessions, including training rooms.

ii. The necessary personnel for surveillance during assessment phases.

iii. Training data collection. Establish a training record registry of public health workers who participated
and successfully completed training sessions, based on the attendance list signed by participants and
instructor(s).

5. DELIVERABLES AND TIMING

No. Reports Delivery time

1 | 1-st Report: Detailed training Working Plan including the schedule of the developing | 8 weeks from starting
and submitting the training modules, the names of the trainers assigned by the firm for | date of the service.

this task and the schedule of the training sessions for each group of trainees. The first
report should also include a detailed information on the training of 20 trainer of
trainees.

2 | 2-nd Report: A progress report including final version of developing training course | 10 weeks from starting
program and materials, including implementation strategy for training. date of the service

3 | 3-rd Report: Deliver training workshops based on the Working Plan approved from | 14 weeks from starting
MoHSP. date of the service

4 | Final Report: A final report with a detailed database of all trainees, including the | 16 weeks from starting
attendance list signed by the participants and training instructor for all the training | date of the service
sessions. Final report should consider Annex 1, 2 and 3.

TOTAL

" Note: Work Plan will be prepared taking into consideration Annex 1, Annex 2 and Annex 3
6. REPORTING REQUIREMENTS




The Consultant will work under the supervision of assigned beneficiary staff and will report to Contract
Coordinator, Overall Project Coordinator and PCU Project Manager.

All reports and deliverables are subject of acceptance of Contract Coordinator/Contract Management
Team.

Reports are required in Albanian and in English (in two originals each) and will be addressed to:

- Overall Project Coordinator

- Contract Coordinator

- Contract Coordinator/Contract Management Team

7. QUALIFICATION REQUIREMENTS

This service will be implemented by a Consultant Firm with proven experience at least 3 years of experience
in conducting training projects in the area of public health and social development. Moreover, the consultant
should provide evidence of the following:

One team leader with the following qualifications:

- Team leader will have overall responsibility for supervision and delivery of the project. The team leader
should have the:

- University degree in Social sciences/Economy/Medicine or relevant field.

- Previous experience in presentation and reporting skills.

- Experience with international institutions is preferred.

- At least 5 years of experience in managerial positions

- At least 5 years of experience in project management of similar scope in the field of epidemiology

Medical experts (2)

i. Essential: First degree in medicine, or a related scientific field. Substantial training in public health
program

1. As least 3 years work experience on public health management

iii. Desirable: work experience in curricula preparation for trainer of trainees

iv. Demonstrated knowledge, competency and professional skills in the public health aspects

v. Organization skills to involve resources ensuring successful implementation of the service.

vi. Good computer skills in Microsoft office and data analysis.

vii. Experience in similar event organizing.

viii. Experience in drafting report, design and deliver training modules and curricula.

At least 2 consultants/trainers with the following qualifications:

1. University degree(s) in medicine, public health or related fields.

. At least 3 years of experience on teaching or conducting training as a teaching instrument in different
sectofs.

iii. Strong ability to process, analyze and interpret event-based surveillance data.

Communication Expert (1)

1. Minimum 3 years of experience in the Communications field

. Good experience with computers, electronic networks and software used for communication purposes
(i.e. Website, electronic bulletin, etc.),

iii. Experience working in international organizations is preferred.

iv. Experience in Trainings/Coaching in issues related to communications, capacity building and
empowerment is required.

v. Excellent writing, editing, and oral communication skills in English.

8. PAYMENT SCHEDULE

Consultant will be paid under a lump-sum Contract. Proposed payment schedule for this service is as below.
However, it can be changed during the contract negotiation stage.

10% advance Payment — Upon Contract Signature



20% upon submission and acceptance of 1-st Report

20% upon submission and acceptance of 2-st Report

30% upon submission and acceptance of 3-rd Report

20% upon submission and acceptance of Final Report
9. EVALUATION CRITERIA

No. Evaluation Criterion Points
1 | Overall experience of the firm (number of years) in the field of assignment 30
2 | Number of assignment-related contracts completed during last three years. 50
3 | Availability of qualified key staff within the firm 20
TOTAL 100 points

10. TIME FRAME FOR THE ASSIGNMENT

The consultant will be a Local Consulting Firm. The selection method to be applied is Consultant
Qualification (CQ), in accordance with the procedures set out the in the World Bank’s Procurement
Regulations for IPF Borrowers (July 2016 Revised November 2017 and August 2018) (Procurement
Regulations) and is open to all eligible firms as defined in the Procurement Regulations. The assignment should
be performed within 4 months period.

Consultant shall perform the Services during the 4 months period for all targeting training groups.

The total level of input will be as follows:

Expert

Level of Input

1

Key expert/s 1: Team Leader (Local
Expert)

40 man days

This consultant will perform one site mission per month (in total 4)
lasting 5 working days each.

Key expert/s 2: Medical doctor (Local
Expert)

30 man days

This consultant will perform three site missions lasting 5 working

days each.
3 | Key expert/s 2 : Trainers 30 man days
Local Expert
4 | Key Expert 1 — Communication Expert 30 man days

Local Expert




