KERKESE
Nt. 27, daté 13.10.2023

PER SHPREHJE INTERESI PER SHERBIME KONSULENCE “ASISTENCE
TEKNIKE PER KOLAUDIMIN E PUNIMEVE CIVILE NE SPITALET E
PERZGJEDHURA RAJONALE (KUKES)”, PERFITUES I SE CILES ESHTE
MINISTRIA E SHENDETESISE DHE MBROJTJES SOCIALE

(SHERBIMET KONSULLORE)
Kompania Konsulente Lokale

Tirané, 16 tetor 2023

Projekti pér Pérmirésimin e Sistemit Shéndetésor t& Shqipérisé (HSIP)

Nr. hua: 8466 AL

Numri ID i Projektit: P144688

Titulli i detyrés: Asistencé teknike pér kolaudimin e punimeve civile né spitalet e
pérzgjedhura rajonale (Kukés)

Nr. reference: A1.-MH-371206-CS-CQS

Qeveria e Shqipérisé ka marré njé hua dhe njé grant prej 32.1 milioné eurosh (50 milioné
USD), njé kredi e Bankés Ndérkombétare pér Rindértim dhe Zhvillim (IBRD) pér financimin e
Projektit pér Pérmirésimin e Sistemit Shéndetésor (HSIP). Banka Ndérkombétare pér Rindértim
dhe Zhvillim (“Banka Botérore”) vepron si administrator i shumés sé¢ dhéné. Ministria e
Shéndetésisé (MSHMS), mé poshté referuar si “Klienti” ka pérgjegjésiné e pérgjithshme pér
Projektin dhe Koordinimi i Projektit éshté pérgjegjés pér zbatimin e Projektit népérmjet Ekipit té
tij t¢ Menaxhimit té€ Projektit (PMT). Objektivi 1 projektit éshté té kontribuojé né pérmirésim.

Pérmirésimi i efikasitetit t€ kujdesit né spitalet e pérzgjedhura né Shqipéri, pérmirésimi i
menaxhimit té€ informacionit né sistemin shéndetésor dhe rritja e aksesit financiar né shérbimet
shéndetésore. Pér té pérmirésuar aksesin dhe efikasitetin e shérbimeve té kujdesit shéndetésor né
Shqipéri, Projekti do t€ mbéshtesé:

- Komponenti 1: Pérmirésimi i menaxhimit dhe i infrastrukturés sé sektorit spitalor publik

- Komponenti 2: Pérmirésimi i Menaxhimit té Informacionit Shéndetésor pér Shérbimet
Spitalore

Né kuadér té komponentit 1, projekti HSIP ka financuar rehabilitimin e Spitalit té¢ Kukeésit.
Sipas kuadrit ligjor shqiptar, vlefshméria éshté e detyrueshme dhe konsulenca do té mbulojé
validimin e godinés sé spitalit.

Validuesi i punimeve té ndértimit t€ objektit duhet té kontrollojé dosjen e objektit pér té gjitha
fazat e zbatimit té punimeve, né pérputhje me projektin (projektimin), kushtet teknike té zbatimit,
specifikimet teknike, si dhe destinacionin e objektit, duke pasur parasysh afatin kohor té caktuar
pér kryerjen e punimeve dhe vlerén e kontratés

Ministria e Shéndetésisé dhe Mbrojtjes Sociale kérkon qé firmat vendése té kryejné
kété detyré, té cilat plotésojné kriteret e méposhtme:

Konsulenti duhet té plotésojé kérkesat e méposhtme:

Rualifikimet e kompanisé konsulente

Kjo detyré do t€ kryhet nga njé firmé vendése, e krijuar dhe qé funksionon sipas legjislacionit,
rregullave dhe rregulloreve shqiptare.

- Kompania Konsulente duhet té keté t€ paktén 5 vjet pérvojé né fushén e kolaudimit té
punimeve civile.

- Kompania duhet té sigurojé té paktén dy kontrata t€ ngjashme (kolaudim i ndértesave) gjaté
pesé vjetéve t€ fundit. Kjo duhet té verifikohet népérmjet: Aktit t€ validimit (komisionimit) ose
letrés sé referencés nga Klienti, ku konfirmohet pérfundimi i suksesshém.



- Aftési pér té komunikuar dhe pér té pérgatitur dokumentet né té dyja gjuhét, shqip dhe anglisht
(vetédeklarim né CV).

- Jetéshkrimi i firmés konsulente, duke renditur té gjitha pérvojat dhe vecanérisht kontratat e
ngjashme né vlefshméri.

- Kompania konsulente duhet t€ jeté né gjendje té€ sigurojé né versionin origjinal ose ligjor té
certifikuar, licenca té vlefshme profesionale pér vlefshméri, si¢ pérshkruhet mé poshté (nga veté
kompania ose pérmes kontratés sé nénshkruar ndérmjet kompanisé konsulente dhe
individéve/firmave té tjera):

Licencat pér vlefshméri té kérkuara nga verifikuesi:

NP — 1 (Punimet e gérmimit dhe té tokés)

NP — 2 (Ndértimet civile dhe industriale)

NP — 3 (Rikonstruksioni dhe mirémbajtja e ndértesave civile dhe industriale)

NP — 11 (Ndértesa pér stacione, dhoma transformatorésh, linja té tensionit t€ mesém dhe
shpérndarje t€ energjis€)

NS — 1 (Punimet pér prishjen e objekteve)

NS — 2 (Uzinat hidrosanitare, kuzhinat, lavastoviljet, mirémbajtja)

NS — 3 (Sistemi i transportuesit ngrités)

NS — 12 (Uzinat teknologjike, termike dhe t€ ajrit t€ kondicionuar)

NS - 13 (Zbatimi i linjave telefonike dhe sistemeve té telekomunikacionit)

NS — 14 (Shtépiake, elektrike, telefonike, radiotelefonike, TV etj.)

Stafi i konsulentéve kryesoré duhet té pérbéhet nga stafi 1 méposhtém, t€ cilét duhet té
plotésojné kriterin pérkatés t&é méposhtém.

Nr. Pozicioni Numri i personelit
1 Menaxher i Projektit 1
2 Inxhinier civil 1
3 Inxhinier elektrik 1
4 Inxhinier mekanik 1
5 Inxhinier hidroteknik 1

Rualifikimet e kérknara pér personelin né pozicionin Ry jané dhéné mié poshte:

Menaxheri i Projektit: MSc. Master i shkencave né inxhinieri ndértimi, me ekspertizé té
paktén 6-vjecare né fushén e validimit t€ punimeve civile;

Inxhinier ndértimi: MSc. Master i shkencave né inxhinieri ndértimi, me ekspertizé t€ paktén
5-vjecare né fushén e validimit té punimeve civile;

Inxhinier elektrik: Msc. Master i shkencave né inxhinieri elektrike civile, me ekspertizé té
paktén 5 vjet né fushén e vlefshmérisé sé punimeve civile;

Inxhinier mekanik: MSc. Master i shkencave né inxhinieri mekanike civile, me ekspertizé té
paktén 5 vjet né fushén e vlefshmérisé sé punimeve civile;

Inxhinier hidroteknik: MSc. Master i shkencave né inxhinieri hidroteknike civile, me
ckspertizé té paktén 5 vjet né fushén e validimit té punimeve civile.

Kompania duhet té sigurojé edhe CV-t€ e té gjithé ekspertéve t€ kérkuar mé sipér, né té cilat
ndér té tjera, CV-ja duhet té detajojé vitet e pérvojés sé pérgjithshme, pérvojat e méparshme té
ngjashme né fushén e vlefshmérisé. Pérveg késaj shoqéria do té sigurojé pér té gjithé ekspertét e
mésipérm licencat profesionale té vlefshme té léshuara nga autoritetet shqiptare né fushén e
ckspertizés s€ tyre, né versionin origjinal ose t€ noterizuar. CV-té nuk do té vlerésohen né kété
fazé. Firma, e cila do té zgjidhet (pas pérmbushjes sé kérkesave minimale t€ kualifikimit/pérvojés
mé lart) si e renditur e para né bazé t€ kritereve t€ vlerésimit/shortlistés, do té ftohet pér
negociata pér kontratén, gjaté sé cilés, firmés sé suksesshme do t'i kérkohet té pérmbushé kriteret
e personelit me sipér.

Konsulenti mund té ofrojé, gjithashtu, eksperté jo kyg. Kriteret e vlerésimit/pérzgjedhjes
jané:

Nr. Kriteri i vlerésimit Pikét

1 | Pérvoja e pérgjithshme e firmés (numri i viteve) né fushén e detyrés 30

2 | Numrti i kontratave té lidhura me detyrén e pérfunduar gjaté pesé vietéve t€ fundit 60




3 | Disponueshméria e stafit kyc té kualifikuar brenda firmés 10

TOTALI 100 piké

Ministria e Shéndetésisé dhe Mbrojtjes Sociale, pérmes Njésisé s¢ Koordinimit té Projekteve
(NJKP) tani fton kompanité e kualifikuara té konsulencés (“Konsulentét”) té shprehin interesin e
tyre pér ofrimin e Shérbimeve. Kompanité Konsulente duhet té ofrojné informacion gé tregon se
ato kané kualifikimet e kérkuara dhe pérvojén pérkatése pér té kryer shérbimet (si¢ pérshkruhet mé
sipér).

Konsulenti duhet té jeté njé firmé lokale. Metoda e pérzgjedhjes qé do té aplikohet éshté
Kualifikimi i Konsulentéve (CQ), né pérputhje me procedurat e pércaktuara né udhézimet e
Bankés Botérore, “Pérzgjedhja dhe punésimi i konsulentéve sipas huave té IBRD-sé dhe kredive
dhe granteve t€ IDA-sé nga huamarrésit e Bankés Botérore” (janar 2011, rishikuar né korrik
2014). Detyra duhet t€ kryhet brenda maksimumit 10 ditéve kalendarike nga data e fillimit té
shérbimeve (nga data né té cilén klienti ka kérkuar té fillojé procesi 1 vlefshméris€). Kontrata do té
jeté lump sum (mbi bazé produkti). Kostot dhe kontributet e késaj konsulence jané llogaritur sipas
ligjit shqiptar né fuqi.

Ju térheqim vémendjen pér situatén e konfliktit t€ interesit t€ treguar né udhézime (pér veté
kompaniné dhe pér stafin e propozuar). Ju lutemi vini re se nése kompania dhe/ose stafi i
propozuar jané né situata té€ konfliktit té interesit, kompania do té refuzohet.

Informacione té métejshme mund t€ merren né adresén e méposhtme gjaté orarit t€ punés nga
ora 08:00 deri né 16:30 (e héné né t€ enjte) dhe nga ora 08:00 deri né 14:00 (t& premten), né
adresén e méposhtme. Shprehjet e interesit duhet té dorézohen me shkrim né adresén e
méposhtme (personalisht, me posté ose me e-7az/) deri mé 30 tetor 2023.

Ministria e Shéndetésisé dhe Mbrojtjes Sociale

Adresa: Rruga e Kavajés nr. 53, Tirané — Shqipéri

Njésia e Koordinimit té Projektit (PCU)

Projekti pér Pérmirésimin e Sistemit Shéndetésor (HSIP)
Att: Blerina Dudushi

E-mail: hsip.dudushi@gmail.com

REQUEST FOR EXPRESSIONS OF INTEREST (REOI)
(CONSULTING SERVICES)
Local Consulting Company

Tirana, 16 October 2023

Albania Health System Improvement Project (HSIP)

Loan No: 8466 AL.

Project ID Number: P144688

Assignment Title: TA Final inspection and validation of civil works for in selected
regional hospitals (Kukés)

Reference No. A1.-MH-371206-CS-CQS

The Government of Albania has received a loan and a grant of totaling 32.1 million EUR (50
million USD), a loan of International Bank for Reconstruction and Development (IBRD) to
finance the Health System Improvement Project (HSIP). The International Bank for
Reconstruction and Development (“World Bank”) is acting as administrator of the amount
provided. The Ministry of Health (MoHSP) herein after referred as “the Client” has overall
responsibility for the Project, and the Project Coordination is responsible for the implementation
of the Project through its Project Management Team (PMT). The objective of the Project is to
contribute to improve




Improving the efficiency of care in selected hospitals in Albania, improving the management
of information in the health system, and increasing financial access to health services. To
improve access and efficiency of health care services in Albania, the Project will support:

- Component 1: Improving Public Hospital Sector management and Infrastructure.

- Component 2: Improving Health Information Management for Hospital Services

Under Componnet 1, the HSIP project has financed the rehabilitation of Kukesi hospital. As
per albanian legal framework, the validation is complulsory and the consultancy will cover the
validation of the hospital buildining.

The validator of the construction works of the facility must check the file of the facility for all
stages of implementation of the works in accordance with the project (design), technical
conditions of implementation, technical specifications, as well as the destination of the facility,
given the time limit set for performance of works and contract value

The Ministry of Health and Social protection is seeking for local firms to conduct this
assignment which fulfill the following criteria:

The consultant must meet the following requirements:

Qualifications of the Consulting Company:

This assignment will be carried about by a Local firm, established and operating according to the
Albania legislation, rules and regulations.

- The Consulting Company should have at least 5 years of experience in the area of validation of
civil works;

- The company must provide at least two similar contracts (validation of buildings) during the
last five years. This must be verified through: Validation (Commissioning) Act or Reference Letter
from The Client where the successful completion is confirmed.

- Ability to communicate and prepare the documents in both languages Albanian and English
(self-declaration in CV).

- The curriculum vitae of the consulting firm, listing all the experiences and especially similar
contracts in validation.

- The consulting Company should be able to provide in original or legal certified version, valid
professional licenses for validation as below described (from the company itself or through signed
contract between the consulting company and other individual/firms):

Licenses for validation required from the validator:

NP — 1 (Excavation works and land)

NP — 2 (Civil and Industrial constructions)

NP — 3 (Reconstruction and maintenance of Civil and Industrial Buildings)

NP — 11 (Buildings for/Stations, transformer rooms, medium voltage lines and power
distribution)

NS — 1 (Works for demolition of buildings)

NS — 2 (Hydro-sanitary Plants, Kitchens, Washers, Maintenance)

NS - 3 (Lifting Conveyor system)

NS — 12 (Technological, thermal and air conditioning plants)

NS — 13 (Implementation of telephone lines and telecommunication systems)

NS — 14 (Domestic, electrical, telephone, radiotelephone, TV, etc.)

Key consultant’s staff should be composed by the following staffs which should meet the
following respective criterion.

No. Position No. of personnel
Project Manager

Civil engineer

Electrical engineer

Mechanical engineer
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Hydro technical Engineer

The required qualifications for the personnel in key position are given below:
Project Manager: MSc. Master of Science in civil engineer with at least 6 years expertise in the



area of validation of civil works;

Civil Engineer: MSc. Master of Science in civil engineer with at least 5 years expertise in the
area of validation of civil works;

Electrical Engineer: MSc. Master of Science in civil electrical engineer with at least 5 years
expertise in the area of validation of civil works;

Mechanical Engineer: MSc. Master of Science in civil mechanical engineer with at least 5
years expertise in the area of validation of civil works;

Hydro technical Engineer: MSc, Master of science in civil hydro technical engineer with at
least 5 years expertise in the area of validation of civil works.

The company must also provide the CVs of all above required experts in which among others,
the CV must detail the years of general experience, the past similar experiences in the field of
validation. In addition, the company shall provide for all the above experts the valid professional
Licenses issued by Albanian Authorities in the field of their expertise, in original or notarized
version. The CVs shall not be evaluated at this stage. The firm who will be selected (after fulfilling
the minimum qualification/expetience requirements above) as highest ranked based on the
evaluation/shortlisting criteria below, will be invited for contract negotiations, during which, the
successful firms will be required to fulfill the above key staff qualification.

The consultant may provide also non-key experts.

The evaluation/shortlisting criteria are:

No. Evaluation Criterion Points
1 Overall experience of the firm (number of years) in the field of assignment 30
2 Number of assignment-related contracts completed during last five yeats. 60
3 Availability of qualified key staff within the firm 10
TOTAL 100 points

The Ministry of Health and Social Protection, through Project Coordination Unit (PCU) now
invites eligible consulting companies (“Consultants”) to indicate their interest in providing the
Services. Consulting Companies should provide information demonstrating that they have the
required qualifications and relevant experience to perform the Services (as described above).

The consultant should be a Local Firm. The selection method to be applied is Consultants
Qualification (CQ) in accordance with the procedures set out the World Bank’s Guidelines
Selection and Employment of Consultants under IBRD Loans and IDA Credits & Grants by
World Bank Borrowers” (January 2011, revised July 2014). The assignment should be performed
within maximum 10 calendar days form the date of start of the services (from the date in which
the Client has requested the validation process to start). The contract will be Lump Sum. The
costs and input of this consultancy are calculated as per the applicable Albanian Law.

We draw your attention to the situation of the conflict of interest indicated in the guidelines
(for the company itself and for the proposed staff). Kindly note that if the company and/or staff
proposed are in the situations of the conflict of interest the company will be rejected.

Further information can be obtained at the address below during office hours 08:00 to 16:30
(Monday to Thursday) and 08:00 to 14:00 on Friday in the address below). Expressions of
interest must be delivered in a written form to the address below (in person, or by mail, or by e-
mail) by 30" of October 2023.

Ministry of Health and Social Protection

Adress: Rruga e Kavajés No. 53, Tirana - Albania
Project Coordination Unit (PCU)

Health System Improvement Project (HSIP)

Att: Blerina Dudushi

E-mail: hsip.dudushi@gmail.com




