KERKESE
Nt. 1/1, daté 10.1.2025

PER SHPREH]JE INTERESI PER SHERBIMIN E KONSULENCES “EKSPERT I
IT-sé/e-HEALTH PER HSIP-n&”, PERFITUES I SE CILES ESHTE MINISTRIA E
SHENDETESISE DHE MBROJTJES SOCIALE

Tirané, 13 janar 2025
Konsulent Individual

Projekti pér Pérmirésimin e Sistemit Shéndetésor (HSIP)
Nr. huaje: 93060

Numri ID i projektit: P144688

Titulli i detyrés: Ekspert i I'T/e-Health pér HSIP

Qeveria e Shqipérisé ka marré financim shtesé né vlerén 25 milioné euro pér Projektin e
Pérmirésimit t€ Sistemit Shéndetésor né Shqipéri, njé hua e Bankés Ndérkombétare pér Rindértim
dhe Zhvillim (IBRD), pér té zgjeruar aktivitetet e projektit mémé dhe pér té siguruar direkt ndikim te
pérfituesit, dhe pérmirésimin e métejshém té ofrimit té shérbimit té kujdesit spitalor né vend. Banka
Ndérkombétare pér Rindértim dhe Zhvillim (“Banka Botérore”) vepron si administrator i shumés sé
dhéné. Ministria e Shéndetésis¢ (MSHMS), e pérmendur kétu mé poshté si “Klienti”, ka
pérgjegjésiné e pérgjithshme pér projektin dhe koordinimin e projektit, éshté pérgjegjése pér
zbatimin e projektit pérmes Ekipit t¢ Menaxhimit té Projektit. Objektivi i projektit éshté té
kontribuojé né modernizimin e shérbimeve té pérzgjedhura spitalore publike dhe té mbéshtesé
rindértimin e objekteve t€ pérzgjedhura mjekésore té démtuara nga térmeti i vitit 2019. Projekti
pérbéhet nga komponentét e méposhtém:

Komponenti 1. Pérmirésimi i menaxhimit dhe i infrastrukturés sé spitaleve

Komponenti 2. Pérmirésimi i menaxhimit t€ informacionit shéndetésor /e-Health pér shérbimet
spitalore

Komponenti 3: Monitorimi, vlerésimi dhe menaxhimi i projektit

Financimi shtesé do té mbéshtesé mé tej reformén spitalore qé rrjedh nga Masterplani i Spitaleve,
si njé parakusht pér racionalizimin e nivelit dytésor té kujdesit shéndetésor né Shqipéri dhe
pérmirésimin e métejshém té efikasitetit dhe t€ pérmirésimit té cilésisé sé spitaleve. Sipas
komponentit 3 té projektit HSIP, stafi i PCU-sé do té ofrojé mbéshtetjen pérkatése, sipas udhézimeve
té BB-sé.

Ministria e Shéndetésisé dhe Mbrojtjes Sociale kérkon njé konsulent individual pér té
kryer kété detyré, i cili plotéson kriteret e méposhtme

- Diplomé master né sistemet e informacionit: informatiké, shkenca kompjuterike, elektroniké,
inxhinieri elektrike, shkenca natyrore ose fusha té tjera pérkatése;

- Minimumi 5, mundésisht 10 vjet pérvojé profesionale né kété fushé, duke pérfshiré pérvojén me
sistemet geveritare;

- Eksperienca té méparshme t€ déshmuara né projektimin dhe zhvillimin e sistemeve té IT-sé né
sektorin publik dhe privat;

- Pérvoja e méparshme né kompjuterizimin e sigutimeve shéndetésore dhe/ose shéndetésore do
té ishte avantazh;

- Pérvoja né detyra té ngjashme veganérisht me administratén publike do té jeté njé avantazh;

- Pérvojé e pjesémarrjes dhe e punés né ekipe multidisiplinare;



- Pérvojé e méparshme pune me projekte té agjencive ndérkombétare, mundésisht projekte té
financuara nga Banka Botérore;

- Pérvoja e méparshme né puné me donatoré té huaj do té jeté pérparési;

- Rrjedhshméri né gjuhén angleze té shkruar dhe té folur.

Konsulent i cili do té zgjidhet (pas pérmbushjes sé kérkesave minimale t€ kualifikimit/pérvojés
mé sipér) si mé i renditur né bazé té kritereve t€ vlerésimit/listés mé poshté, do t€ ftohet pér
negociata pér kontratén.

Ministria e Shéndetésisé dhe Mbrojtjes Sociale, pérmes Nijésisé s¢ Koordinimit té Projekteve, tani
fton konsulentét lokalé t€é kualifikuar (Konsulentét) qé té tregojné interesin e tyre pér ofrimin e
Shérbimeve. Konsulentét e interesuar duhet té€ ofrojné informacion qé tregon se ata kané kualifikimet e
kérkuara dhe pérvojén pérkatése pér té kryer shérbimet (si¢ pérshkruhet mé sipér). Kriteret e vlerésimit
jané:

Nr. Kriteri i vlerésimit Pikét
1 Kualifikimi i pérgjithshém i konsulentit 30 piké
2 Pérvoja specifike pérkatése né fushén e detyrés 50 piké
3 Gjuha angleze 20 piké
TOTAL 100 piké

Konsulenti duhet té jeté¢ nj¢ Konsulent Lokal Individual. Metoda e pérzgjedhjes qé do té
aplikohet éshté Konsulentét Individualé (IC), né pérputhje me Rregulloret e Prokurimit té¢ Bankés
Botérore pér Huamarrésit IPF (prokurimi né financimin e projekteve investuese té mallrave, punéve,
shérbimeve jokonsulente dhe késhilluese, korrik 2016, rishikuar né néntor 2017 dhe né gusht 2018).
Vémendje u kushtohet rregullave té BB-sé pér konfliktin e interesit. Kontrata pritet t&€ nénshkruhet
pér njé periudhé 5-mujore deri mé 31 dhjetor 2024 me tre muaj periudhé prove.

Detyra parashikohet té zgjasé 5 muaj (deri né datén e pérfundimit té projektit), me 3 muaj
periudhé prove, nga nénshkrimi i kontratés me opsion rinovimi, bazuar né performancén e
kénagshme. Kontrata do t€ jeté e bazuar né kohé. Teksti 1 ploté i termave té referencés gjendet né
fagen e MSHMS-sé: www.shendetesia.gov.al.

Informacione té métejshme mund té merren né adresén e méposhtme gjaté orarit té punés nga
08:00 deri né 16:30 (e héné né t€ enjte) dhe nga ora 08:00 deri né 14:00 (t€ premten), né adresén e
méposhtme. Shprehjet e interesit duhet té dorézohen me shkrim né adresén e méposhtme
(personalisht, me posté ose me e-7ail) deri mé 27 janar 2025.

Ministria e Shéndetésisé dhe Mbrojtjes Sociale

Adresa: Rruga e Kavajés, Tirané — Shqipéri

Njésia e Koordinimit té Projektit (PCU)

Projekti pér Pérmirésimin e Sistemit Shéndetésor (HSIP)

Att: Blerina Dudushi

E-mail: hsip.dudushi@gmail.com

REQUEST FOR EXPRESSIONS OF INTEREST (REOI)
(CONSULTING SERVICES)

Individual Consultant
Tirana, January 13 2025
Health System Improvement Project (HSIP) Additional Financing
Loan No: AL-IBRD-93060
Project ID Number: P144688




Assignment Title: 1T /eHealth Expert for HSIP

The Government of Albania has received additional financing, in the amount of EUR 25 million
for the Health System Improvement Project in Albania, a loan of International Bank for
Reconstruction and Development (IBRD) to scale — up the activities of the parent project and
ensure direct impact to the beneficiaries and further improvement of hospital care service provision
in the country. The International Bank for Reconstruction and Development (“World Bank”) is
acting as administrator of the amount provided. The Ministry of Health (MoHSP) herein after
referred as “the Client” has overall responsibility for the Project, and the Project Coordination is
responsible for the implementation of the Project through its Project Management Team (PMT).
The objective of the Project is to contribute to the modernization of selected public hospital services
and to support the reconstruction of selected medical facilities damaged by the 2019 earthquake.
The Project consists of the following parts:

Part 1. Improving Hospitals Management and Infrastructure

Part 2. Improving Health Information Management /e-Health for Hospital Setvices:

Part 3: Monitoring, Evaluation and Project Management:

The additional financing will further support the hospital reform that derived by the Hospital
Master Plan as a prerequisite for the rationalization of secondary level of health care in Albania and
further improvement of efficiency and quality enhancement of hospitals. Under the Component 3 of
the HSIP project, the PCU staff t will provide the relevant support according to WB guidelines.

The Ministry of Health and Social protection is seeking for an individual consultant to
perform this assignment who fulfills the following criteria

- The Master Degree in information systems, informatics, computer science, electronics, electrical
engineering, natural sciences or another relevant field;

- Minimum 5, preferably 10 years of professional experience in the field, including experience
with government systems;

- Proven previous experiences in designing and developing IT systems in Public and Private
Sector;

- Previous experience in health and/or health insurance computerization would be an advantage;

- Experience in similar assignments especially with public administration will be an asset;

- Experience of participation and working with in multidisciplinary teams;

- Previous Experience working with international agencies projects, preferably World Bank
funded project;

- Previous experience working with foreign donors will be an advantage;

- Fluency in both written and spoken English.

The consultant who will be selected (after fulfilling the minimum qualification/experience
requitements above) as highest ranked based on the evaluation/shortlistign criteria below, will be
invited for contract negotiations

The Ministry of Health and Social Protection, through Project Coordination Unit (PCU) now
invites eligible individual local consultants (“Consultants”) to indicate their interest in providing the
Services. Interested Consultants should provide information demonstrating that they have the required
qualifications and relevant experience to perform the Services (as described above). The evaluation
criteria are:

No. Evaluation Criterion Points
1 General Qualification of the consultant 30 points
2 | Relevant Specific Experience in the field of the assignment 50 points
3 | English language 20 points
TOTAL 100 points




The consultant should be an Individual Local Consultant. The selection method to be applied
is Individual Consultant Consultants (IC), in accordance with World Bank’s Procurement
Regulations for IPF Borrowers (procurement in investment project financing Goods, Works, Non-
Consulting and Consulting Services July 2016 Revised November 2017 and August 2018). Attention
is brought to the WB rules on conflict of Interest. The contract is expected to be signed for a 5-
month period until 31 December 2024 with three months’ probation period.

The assignment is expected to last 5 months (until project completion date), with 3 months
trial period, from contract signing with option of renewal, based on satisfactory performance. The
contract shall be time based. Complete Terms of Reference may be found in MOHSP website at:
www.shendetesia.gov.al.

Further information can be obtained at the address below during office hours 08:00 to 16:30
(Monday to Thursday) and 08:00 to 14:00 on Friday In the address below). Expressions of interest
must be delivered in a written form to the address below (in person, or by mail, or by e-mail) by 27
January 2025.

Ministry of Health and Social Protection

Adress: Rruga e Kavajés, Tirana — Albania

Project Coordination Unit (PCU)

Health System Improvement Project (HSIP)

Att: Blerina Dudushi

E-mail: hsip.dudushi@gmail.com



