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Ministria e Mjedisit ka siguruar financim nga Banka Botérore pér iniciativén Care4BlueSea
dhe synon té pérdoré njé pjesé té kétij financimi pér shérbime konsulence.

Shérbimet e konsulencés pérfshijné asistencén teknike pér bashkité né Zonén e Mbetjeve
Gjirokastér—Vlora Jug, me géllim forcimin e menaxhimit t€ mbetjeve té ngurta urbane (MSWM)
dhe mundésimin e kalimit drejt njé ckonomie qarkulluese. Mbéshtetja fokusohet né: i
menaxhimin dhe monitorimin e té dhénave (sisteme, protokolle, tregues dhe verifikim té
pérafruar me EPBI); ii. ngritjen e kapaciteteve dhe forcimin institucional (program trajnimesh,
mjete dhe hartim té planit bashkiak té menaxhimit t€ mbetjeve né pérputhje me kuadrin
shqiptar/BE dhe Manualin EPBI); iii. mbéshtetjen e zbatimit té masave pér ekonominé
qarkulluese (sisteme té€ grumbullimit té diferencuar, planifikim investimesh, mbéshtetje pér VNM
strategjike); dhe iv. géndrueshmériné financiare (kosto, tarifa, pérmirésim té faturimit/arkétimit,
tregues kryesoré té performancés (KPI) dhe udhézim pér kontraktim té bazuar né performancé).

Qéllimi i pérgjithshém 1 késaj detyre éshté té vendosen praktika moderne dhe té orientuara
nga té€ dhénat pér Planeve té Integruara t¢ Menaxhimit t&€ Mbetjeve té Bashkive, qé¢ pérmbushin
Kushtet Minimale té Aksesit (MAC) té¢ EPBI té nivelit 1 dhe 2 dhe direktivat e BE-sé, si dhe té
ndértohen kapacitete té géndrueshme bashkiake (né planifikim, operim, monitorim dhe financé)
pér té€ pérmirésuar performancén e shérbimit dhe rritjen e metodave té ekonomisé qarkulluese.

Bashkité target jané bashkité e zonés sé jugut Gijirokastér—Vloré (Delviné, Himaré, Finiq,
Konispol, Sarandé, Dropull, Gjirokastér, Kélcyré, Libohové, Memaliaj, Pérmet, Tepelen€). Puna
né terren dhe trajnimi do t€ zhvillohen népér kéto bashki; sipas nevojés do té keté edhe
koordinim me agjencité qendrore né Tirané. Periudha e Zbatimit éshté 36 muaj nga nénshkrimi i
kontratés.

Ministria e Mjedisit fton tani firmat e kualifikuara konsulente (“Konsulentét”) té shprehin
interesin e tyre pér ofrimin e shérbimeve. Konsulentét e interesuar duhet té paraqgesin
informacion qé demonstron se ata zotérojné kualifikimet e kérkuara dhe pérvojén e duhur pér
kryetjen e shérbimeve.

Konsulentét duhet té plotésojné kérkesat minimale t€ méposhtme:

a) T¢€ jené entitete té regjistruara, me pérvojé si ofrues shérbimesh asistencé teknike né fushén
e menaxhimit t€ mbetjeve té ngurta, pér t€ paktén 5 vjetét e fundit;

b) Té kené pérvojé té méparshme né ofrimin e shérbimeve té ngritjes sé kapaciteteve dhe
trajnimit, qé pérfshijné aspekte si qeverisja, buxhetimi dhe menaxhimi i t€ dhénave;



¢) Té kené hartuar me sukses plane t€ menaxhimit t€ mbetjeve né té paktén 3 bashki/njési té
geverisjes vendore;

d) Firma duhet té keté njé ekip shumédisiplinor qé kombinon ekspertizén né inxhinieri
mjedisore, planifikim té menaxhimit t&¢ mbetjeve, projektim té shérbimeve me bazé GIS, kuadér
ligjor dhe politikash, si edhe pérgatitje trajnimesh.

Kriteret e pérzgjedhjes paraprake jané:

NR. KRITERI I VLERESIMIT PIKET
L. | Pérvoja e pérgjithshme e firmés/vitet e konsulentit né treg 30 piké
Pérvoja specifike pérkatése né detyra té€ ngjashme 00 piké
3. Disponueshméria e stafit brenda firmés pér kryerjen e detyrés 10 piké
TOTAL | 100 piké

Vémendja e Konsulentéve té interesuar térhiqet te seksioni I1I, paragrafét 3.13, 3.15 dhe 3.16
té “Rregulloreve té Prokurimit pér Huamarrésit e IPF” té Bankés Botérore, té shtatorit 2025
(“Rregulloret e Prokurimit”), ku pércaktohet politika e Bankés Botérore mbi konfliktin e
interesit.

Konsulentét mund té bashkohen me firma té tjera pér t€ rritur kualifikimet e tyre, por duhet
té tregojné qarté nése bashkimi éshté né formén e njé bashkimi té pérbashkét (joint venture)
dhe/ose nénkonsulence. Né rast bashkimi té pérbashkét, t€ gjithé partnerét né bashkim do t€
jené pérgjegjés, s¢ bashku dhe ve¢ e veg, pér té gjithé kontratén, nése pérzgjidhen.

Njé Konsulent do té pérzgjidhet né pérputhje me metodén e pérzgjedhjes mbi bazén e cilésisé
dhe kostos (QCBS), té pércaktuar né Rregulloret e Prokurimit.

Pér informacion té métejshém mund té kontaktoni né adresén mé poshté gjaté orarit zyrtar
09:00—-16:00, nga e héna né té enjte, dhe 09:00-13:00, té premten.

Shprehjet e interesit duhet t€ dorézohen me shkrim né adresén e méposhtme (personalisht, me
posté, me faks ose me e-7ail) deri mé 25 néntor 2025, ora 16:30, me orén lokale.

Pér mé shumé informacion, Konsulentét e interesuar mund t€ gjejné termat e referencés té
bashkéngjitur.

Ministria e Mjedisit

Mjedis i Pastér dhe me Aftési Ripértéritése pér Detin Blu (Care4BlueSea)
Bulevardi “Déshmorét e Kombit”, nr. 1

1001 Tirané, Shqipéri

Attn: Znj. Ledina Begiraj Agalliu
Sekretare e Pérgjithshme

E-mail: fedina. begiraj@mjedisi.gov.al
Attn: Znj. Artenida Duraku

E-mail: artenida.duraku@myjedisi.oov.al

TERMAT E REFERENCES
PER ASISTENCE TEKNIKE PER MONITORIMIN E PERMIRESUAR,
MENAXHIMIN E TE DHENAVE, NGRITJEN E KAPACITETEVE PER
PERFORMANCEN OPERACIONALE DHE FINANCIARE, SI DHE MBESHTETJE PER
ZBATIMIN E TRANZICIONIT DRE]JT EKONOMISE QARKULLUESE PER
PROJEKTIN MJEDIS I PASTER DHE ME AFTESI RIPERTERITESE PER DETIN BLU

I. Sfondi i Projektit

Pér té mbéshtetur zbatimin e Planit Kombétar t€ Menaxhimit t€ Mbetjeve dhe pér t'u siguruar
qé qasja rajonale e menaxhimit té mbetjeve té ngurta bashkiake (MSWM) té funksionojé sa mé
efektivisht dhe me efikasitet sa mé té larté, Qeveria e Shqipérisé dhe Banka Botérore kané
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lancuar projektin “Mjedis i pastér dhe me aftési ripértéritése pér detin blu” (Care4BlueSea).
Projekti synon té zbatojé njé gasje té integruar té ekonomisé blu, si né nivel kombétar, ashtu
edhe né nivel lokal, duke u fokusuar né zona té pérzgjedhura gjeografike me vlera té larta detare
dhe bregdetare, té cilat jané nén presione mjedisore dhe klimatike. Care4BlueSea pérbéhet nga tre
komponenté: i. Komponenti 1: Promovon qasje té integruara dhe qarkulluese pér mbrojtjen e
peizazheve dhe burimeve té ujit; ii. Komponenti 2: Synon té ulé ndotjen e ujit né lumin Vjosé;
dhe iii. Komponenti 3: Mbulon nevojat pér menaxhimin e projektit, dhe monitorimin, dhe
vlerésimin.

Projekti ndjek njé qasje té integruar pér parandalimin né burim té ndotjes sé shkaktuar nga
mbetjet e ngurta bashkiake dhe ujérat e ndotura. Dyfishi i fokusit tek investimet né mbetjet e
ngurta dhe ujérat e ndotura pérfaqéson linjén e paré t€ mbrojtjes ndaj presioneve mbi trupat
ujoré dhe peizazhet bregdetare nga té cilat varet ekonomia vendore. Sinergjité midis kétyre
investimeve forcojné rezultatet e pérpjekjeve pér parandalimin e ndotjes. Pérfitimet e mundshme
té pérbashkéta té¢ menaxhimit té mbetjeve t€ ngurta (SWM) dhe trajtimit té ujérave té ndotura
pérfshijné: parandalimin e bllokimit té kanalizimeve, bashkétrajtimin ose kompostimin e materies
organike, si dhe ripérdorimin e llumit si pérmirésues té tokés pér mbulimin dhe mbylljen e
venddepozitimeve t€ mbetjeve. Aktivitetet e planifikuara jané té pérafruara me standardet teknike
dhe direktivat e Bashkimit Evropian (BE) — Direktivén pér Mbetjet dhe Direktivén pér Trajtimin
e Ujérave t€ Ndotura Urbane — duke forcuar pérpjekjet e Shqipérisé drejt objektivave té
anétarésimit né BE, vecanérisht né rritjen e qarkullueshmérisé dhe pérmirésimin e cilésisé sé ujit.

Palét kryesore institucionale t€ interesuara jané Ministria e Mjedisit dhe Agjencia Kombétare e
Ujésjellés-Kanalizimeve (AKUK), té cilat do té bashképunojné ngushtésisht edhe me katér
partneré kyg: a) Agjencia Kombétare e Mjedisit (AKM) pér komponentin 1; b) Drejtoria Rajonale
e Shogérive té Ujésjellés-Kanalizimeve pér komponentin 2; ¢) Agjencia Kombétare e Zonave té
Mbrojtura (AKZM) pér komponentin 2; dhe d) bashkité pér té tre komponentét, pasi pritet té
pérfitojné nga menaxhimi mé i miré i mbetjeve té ngurta dhe i shérbimeve sanitare, nga
monitorimi dhe mjedisi 1 pérmirésuar i planifikimit, nga njé kuadér i pérmirésuar rregullator pér
géndrueshméri operacionale dhe financiare, si dhe nga ngritja e kapaciteteve dhe trajnimet.

Pérfituesit institucionalé pérfshijné drejtpérdrejt ofruesit e shérbimit (ujésjellés-kanalizime dhe
ndérmarrjet e menaxhimit t€ mbetjeve) né nivel bashkie, si dhe klientét e tyre, té cilét do té
pérfitojné né ményré indirekte nga pérmirésimet né performancén operacionale dhe efikasitetin
qé do té arrihen né kuadér té projektit.

Nga aktivitetet e projektit, vlerésohet se rreth 138 800 persona (5 pér qind e popullsisé sé
Shqipéris€) do té pérfitojné nga pérmirésimi i shérbimeve té menaxhimit t€ mbetjeve té€ ngurta
dhe shérbimeve sanitare. Rreth 87 000 pérfitues né bashki té pérzgjedhura do té pérjetojné
pérmirésim té menaxhimit té mbetjeve té ngurta, pérfshiré pérmirésimin e grumbullimit, ndarjes
dhe riciklimit t¢ mbetjeve bashkiake, ndérsa rreth 51 800 pérfitues do té fitojné akses né
shérbime té reja ose té pérmirésuara sanitare. Pér mé tepér, vlerésohet se rreth 200 individé do té
pérfitojné nga praktikat e menaxhimit té tokés té synuara pér té parandaluar rrjedhjet
sipérfagésore dhe ndotjen né lumin Vjosé dhe degét e tij. Po ashtu, pritet qé edhe organizatat e
shoqérisé civile té€ pérfitojné nga zbatimi i kétyre nismave dhe té angazhohen si promotore té njé
mjedisi mé té pastér né Brezin Bregdetar Jug-Peréndimor.

Gjithashtu, turistét qé vizitojné lumin Vjosé dhe vijén bregdetare té€ vendit pritet té€ pérfitojné
nga njé vijé bregdetare dhe zona natyrore mé té pastra, falé¢ ndérhyrjeve té projektit. Menaxhimi
efektiv 1 mbetjeve té€ ngurta né nivel gyteti do té kontribuojé né reduktimin e mbetjeve detare,
duke sjellé efekte té gjera, si brenda ashtu edhe jashté Shqipérisé.

N¢é kuadér té nénkomponentit 1.1 t€ komponentit 1, Ministria e Mjedisit synon té pérmirésojé
mjedisin  mundésues pér qéndrueshméri operacionale dhe njé qasje mé qarkulluese né
menaxhimin e mbetjeve. Kjo do t€ arrihet pérmes asistencés teknike dhe mbéshtetjes sé
kapaciteteve pér mbushjen e boshlléqeve specifike teknike pér zbatimin efektiv té politikave té
menaxhimit t€ mbetjeve t€ ngurta. MoTE do té langojé njé program Investimesh Mjedisore té



Bazuara né Performancé né fushén e menaxhimit t€ mbetjeve té€ ngurta bashkiake (MSWM
EPBI) né Zonén e Mbetjeve Vloré Jug—Gijirokastér (WZ), e cila mbetet dukshém prapa
mesatareve kombétare té performancés né menaxhimin e mbetjeve, si¢ tregohet nga njé normé
mesatare grumbullimi prej vetém 66% né vitin 2021. Duke pasur parasysh pozicionimin mjedisor
té¢ WZ, boshlléqet né performancén e MSWM-sé kané cuar né ndotje té ujit, e cila kércénon
shéndetin e ekosistemeve detare dhe bregdetare, ndikon negativisht né turizém dhe shkakton
humbje té€ konsiderueshme ekonomike té lidhura me peshkimin.

Duke u ofruar bashkive, investime kritike té bazuara né performancén e tyre né MSWM,
programi EPBI synon t€ ndértojé njé sistem mé t€ géndrueshém té menaxhimit t&¢ mbetjeve té
ngurta dhe té lehtésojé pérmirésimet né ofrimin e shérbimit, edhe pse kostot operative rriten nén
qasjen mé rajonale t¢ MSWM-sé. EPBI-ja fokusohet né MSWM, pasi ky lloj mbetjesh renditet
ndér kércénimet mé t€ médha pér zonén e mbrojtur t€ lumit Vjosé.

Mé konkretisht, projekti Care4BlueSea do té mbéshtesé bashkité e Zonés sé Mbetjeve
Gjirokastér—Vloré Jug (WZ) dhe dizajni i projektit pérmban tre komponenté:

Komponenti 1: Promovimi i qasjeve té integruara dhe qarkulluese pér mbrojtjen e
peizazheve dhe burimeve t€ ujit

Ky komponent do té mbéshtesé zbatimin e zgjidhjeve lokale pér mbrojtjen e peizazheve té
vlefshme dhe burimeve té ujit brenda Zonés sé Mbetjeve Vloré Jug—Giirokastér (shih hartén e
WZ-sé né shtojc€). Projekti aplikon njé qasje t€ integruar pér investimet né SWM, duke marré né
konsideraté parimet e ekonomisé qarkulluese, dhe mbéshtet ngritjen e njé sistemi mé té
géndrueshém nga piképamja mijedisore, financiare dhe operacionale. Rezultatet e kétyre
aktiviteteve jané sinergjike me ato té komponentit 2 pér ujérat dhe kanalizimet. Ky komponent
do té financojé shérbime konsulence, shérbime jokonsulence, mallra dhe trajnime.

- Nénkomponenti 1.1: Mbéshtetje institucionale pér performanceé té géndrueshme, monitorim 1€ pérmirésuar
dhe tranzgicion drejt ekonomisé qarkulluese

Ky nénkomponent synon té pérmirésojé mjedisin mundésues pér qéndrueshméri operacionale
dhe njé qasje mé qarkulluese né menaxhimin e mbetjeve. Kjo do té arrihet pérmes asistencés
teknike dhe mbéshtetjes sé kapaciteteve pér mbushjen e boshllégeve specifike teknike pér
zbatimin efektiv té€ politikave té menaxhimit t€ mbetjeve té ngurta. Do té financohen aktivitetet e
méposhtme:

1. Ofrimi i mbéshtetjes teknike pér menaxhimin e té dhénave dhe monitorimin e
performancés sé¢ menaxhimit t€ mbetjeve té€ ngurta, duke pérfshiré:

a) mbéshtetjen pér sistemet ¢ menaxhimit té té€ dhénave dhe verifikimit né nivel bashkie;

b) monitorimin e performancés dhe zhvillimin e njé mekanizmi zbatimi (enforcement) pér
aktivitetet e menaxhimit t€ mbetjeve bashkiake; dhe

¢) rritjen e kapaciteteve t€ performancés, pérfshiré trajnimin, pér bashkité e pranueshme, pér
té siguruar mjedisin mundésues pér menaxhimin dhe zbatimin e investimeve mjedisore té
bazuara né performancé (EPBI) té financuara né nénkomponentin 1.2;

i. Kryerjen e njé studimi mbi géndrueshmériné financiare dhe ofrimin e ngritjes sé
kapaciteteve té lidhura (p.sh.: rikuperimi i kostove, pércaktimi dhe mbledhja e tarifave,
menaxhimi i kontratave) né nivel bashkie;

iii. Mbéshtetjen pér MoTE-n dhe bashkité pér:

a) zbatimin e pérgjegjésisé s¢ zgjeruar t€ prodhuesit (EPR) (p.sh.: mbéshtetje né leje, raportim,
monitorim); dhe

b) pérditésimin dhe/ose zhvillimin e kuadrit rregullator pér menaxhimin e mbetjeve té
ndértimit, pérfshiré standardet pér materialet dhe menaxhimin e mbetjeve té ndértimit/inertéve.

- Nénkomponenti 1.2: Investime t¢ bazuara né performancé myjedisore pér parandalimin e ndotjes lokale

Ky nénkomponent do té financojé¢ EPBI-né pér bashkité né Zonén e Mbetjeve Vloré Jug—
Gjirokastér pér pérmirésimin e menaxhimit t&¢ mbetjeve bashkiake. Bashkité do té pérfitojné
investime vendore kundrejt pérmirésimeve té matshme dhe té géndrueshme né grumbullimin e
mbetjeve té€ ngurta, tritjen e riciklueshmérisé dhe/ose rikuperimin e kostove. Kéto investime



vendore do té mbéshtesin ndryshimin e sjelljes pér hapésira urbane mé té pastra dhe mé té
gjelbra dhe ckosisteme bregdetare e ujore mé té shéndetshme. Bashkité do té béhen té
pranueshme pér t'u pérfshiré né EPBI né bazé té performancés sé tyre t€ méparshme, pérveg
kritereve té tjera. Pérshtatshméria e bashkive, prioritarizimi dhe modalitetet e zbatimit té kétij
aktiviteti jané té detajuara mé tej né manualin EPBI, i cili do t’i vihet né dispozicion Konsulentit
pas nénshkrimit t€ kontratés.

Pér té siguruar mjedisin e pérshtatshém mundésues pér bashkité, né ményré qé ato té arrijné
pérmirésime né performancé pérmes EPBI, projekti do té mbéshtesé njé séré investimesh
paraprake gjaté dy viteve té para té zbatimit t€ projektit. Kéto investime do té pérbéhen nga:
pajisje pér t& mbéshtetur sistemin e monitorimit té bashkive; furnizimi me pajisje dhe automjete
pér grumbullimin e mbetjeve dhe ndarjen né burim; si dhe furnizimi me pajisje pér gendrat e
riciklimit.

- Nénkomponenti 1.3: Mbéshtetie pér ndryshimin e sjelljes dbe diseminimin pér shkallézim

Ky nénkomponent do té zhvillojé aktivitete t€ menaxhimit té€ njohurive (té tilla si pérgatitja
dhe diseminimi i mésimeve t€ nxjerra nga EPBI pér njé shkallézim té mundshém né nivel
kombétar), fushata té rritjes sé ndérgjegjésimit publik, pérfshiré fushata komunikimi né shkolla
mbi menaxhimin e pérmirésuar t€ mbetjeve, ndarjen e mbetjeve, shérbimet e ujit dhe
kanalizimeve, si dhe menaxhimin e mbetjeve t€ ndértimit, né nivel kombétar. Kéto fushata do té
komunikojné pér shérbimet e pérmirésuara té menaxhimit t&€ mbetjeve bashkiake dhe té ujit dhe
kanalizimeve, pér t€ mbéshtetur pranimin e nivelit té tarifave té lidhura me ofrimin e shérbimit.
Pér té¢ mbéshtetur ndryshimin e sjelljes pér ndarjen né burim dhe riciklimin e plastikés né zona
me popullsi dhe turizém té larté, projekti do té instalojé kontejneré kompaktoné dielloré (solar
compaction bins) né Zonén e Mbetjeve Vloré Jug—Gjirokastér.

II. Q&llimi

Qéllimi 1 késaj detyre éshté té ofrojé mbéshtetje té Asistencés Teknike pér bashkité e synuara
té Zonés sé Mbetjeve Gijirokastér—Vloré Jug (pérkatésisht Delviné, Himaré, Finiq, Konispol,
Sarandé, Dropull, Gjirokastér, Kélcyré, Libohové, Memaliaj, Pérmet dhe Tepelené), me synim
forcimin e sistemeve té tyre t€ menaxhimit t€ mbetjeve té ngurta bashkiake dhe lehtésimin e
tranzicionit drejt njé ekonomie gqarkulluese. Detyra do té fokusohet né tre fusha kyce: a)
menaxhimin dhe monitorimin e té dhénave; b) ngritjen e kapaciteteve; dhe c) zbatimin e masave
té “ekonomisé qarkulluese”.

Kjo detyré synon jo vetém té adresojé boshlléqget ekzistuese né bashkité ku do té zbatohet
projekti, por edhe té vendosé njé model modern, té bazuar né té dhéna dhe garkullues té
menaxhimit té¢ mbetjeve, q¢ do ti mundésojé ¢do bashkie té pranueshme té pérmbushé si
kushtet minimale t€ aksesit té niveli 1 (T7er 7), ashtu edhe ato té niveli 2 (Tier 2), né pérgatitje té
¢do cikli EPBI, si¢ pércaktohet né manualin EPBI.

Detyra do té zbatohet nga njé shoqéri konsulence (né vijim “Konsulenti”) me ekspertizé té
provuar né fushén e menaxhimit té mbetjeve dhe ngritjes sé kapaciteteve institucionale, duke
punuar né koordinim té ngushté me autoritetet vendore, agjencité rajonale dhe palét e interesuara
né komunitet.

III. Pérshkrimi i detyrés dhe detyrat kryesore

Gjaté kryerjes sé shérbimeve té tij, Konsulenti do té bashkérendojé punén me institucionet e
ngritura té projektit, pérkatésisht PMT-né e Care4BlueSea prané Ministrisé sé¢ Mjedisit, grupet
politike dhe teknike té punés né bashkité e angazhuara, si dhe me projekte té tjera té financuara
nga burime vendése dhe té€ huaja g€ jané né zbatim né zonén e synuar.

Konsulenti do té jeté pérgjegjés pér pérmbajtjen, hartimin e materialeve dhe dorézimin e
paketés sé asistencés teknike né fushat e pérmendura mé poshté:

A. Menaxhimi i t&¢ dhénave

Konsulenti do té:



1. T€ vlerésojé sistemet ekzistuese t&¢ mbledhjes dhe raportimit t€ té¢ dhénave pér mbetjet né
bashki, duke identifikuar boshlléqet, mospérputhjet dhe fushat pér pérmirésim, né pérputhje me
VKM-né nr. 538/2021 dhe standardet e BE-sé.

2. Té zhvillojé dhe zbatojé protokolle pér mbledhjen e rregullt té t€ dhénave nga bashkité, té
pérafruara me metodologjité e pércaktuara né VKM-né nr. 538/2021, duke marré né konsideraté
¢do ndryshim té mundshém té VKM-sé, vecanérisht pér kategorité e mbetjeve dhe burimet e té
dhénave, pérfshiré flukset e mbetjeve bashkiake, tregtare, ndértimore, té rrezikshme dhe té
riciklueshme.

3. Bazuar né analizén e manualit EPBI, t€ zhvillojé sisteme né nivel terreni pér mbledhjen dhe
raportimin e té dhénave, qé do té pérdoren nga stafi bashkiak i angazhuar né shérbimin e
menaxhimit t€ mbetjeve.

4. T¢é mbéshtesé bashkité né pérpilimin dhe dorézimin e raporteve vjetore té statistikave té
mbetjeve deri mé 31 janar té ¢do viti prané Agjencisé Kombétare té Mjedisit (AKM/NEA) dhe
Agjencisé Kombétare té¢ Menaxhimit t€ Mbetjeve (AKEM), duke siguruar pajtueshméri té ploté
me detyrimet e raportimit sipas VKM-sé nr. 538/2021.

5. Té mbéshtes¢ AKEM-né dhe AKM-né, duke ofruar rekomandime pér hartimin e njé
kuadri pér raportimin e t€ dhénave pér mbledhjen e t€ dhénave nga bashkité dhe pérgatitjen e
raportit kombétar té€ monitorimit.

6. Té hartojé njé kuadér monitorimi me tregues performance té pérafruar me Direktivén
Kornizé té¢ BE-sé pér Mbetjet dhe Planin e Veprimit pér Ekonominé Qarkulluese (p.sh.: norma e
devijimit nga venddepozitimi, norma e grumbullimit t€ veguar, norma e riciklimit sipas flukseve
materiale), té lidhur me efektivitetin e pjesémarrjes né EPBI pér ¢do bashki.

B. Ngritja e kapaciteteve dhe forcimi institucional

Konsulenti do té pérgatisé dhe zhvillojé paketén e ngritjes sé kapaciteteve, do té dorézojé
trajnimet dhe kurrikulén e forcimit institucional. Kurrikula e ngritjes sé kapaciteteve duhet té
ndértohet mbi eksperiencén e kurrikulés sé programit “Bashki té forta”. Punétorité e ngritjes sé
kapaciteteve do té€ mbulojné fusha kryesore tematike, si mé poshté:

1. Bazuar né njé analizé té detajuar t€ manualit EPBI, si dhe térésisé sé kuadrit ligjor kombétar
— pérfshiré edhe projektligjin e i pér “Menaxhimin e integruar té€ mbetjeve” — Konsulenti duhet
té zhvillojé dhe té dorézojé njé paketé gjithépérfshirése té Asistencés Teknike pér Bashkité
pjesémarrése, me synim krijimin e qartésisé sé ploté institucionale, kapaciteteve operacionale dhe
gatishmérisé procedurale né té gjitha bashkité pjesémarrése, pér té siguruar zbatim efektiv,
transparent dhe t€ géndrueshém té EPBI-sé, si nga perspektiva e pajtueshmérisé ligjore, ashtu
edhe e menaxhimit té performancés. Kjo paketé duhet té pérfshijé, minimalisht:

- Materiale t€ detajuara trajnimi, té dizajnuara posagérisht pér té€ siguruar qé stafi bashkiak té
kuptojé plotésisht funksionimin operativ t€ mekanizmit EPBI (mekanizmi i stimujve t€ bazuar né
performancén mjedisore);

- Sisteme praktike, mjete dhe protokolle pér mbledhjen e sakté té té dhénave dhe raportimin
sistematik té treguesve pérkatés té performancés;

- Njé kalendar té qarté té punétorive dhe sesioneve té trajnimit, t€ mbéshtetur nga njé plan
trajnimi i strukturuar, ¢ mundéson ngritje graduale té kapaciteteve té bashkive;

2. Trajnimet do té vendosin theks té vecanté né ofrimin e udhézimit té thelluar praktik, né
ményré qé bashkité pjesémarrése té fitojné njé kuptim té ploté institucional dhe gatishméri té
ploté pér zbatimin e EPBI. Kjo pérfshin:

- S do té matet né ményré objektive performanca e tyre kundrejt treguesve té performancés
té EPBI-sé?

- Cfaré lloj té dhénash duhet té mblidhen, né ¢faré formatesh dhe si duhet té raportohen ato
tek organet pérkatése?

- Si do t'u nénshtrohen t€ dhénat e dorézuara proceseve té verifikimit dhe vlefshmérisé?



- Si do té ndikojné drejtpérdrejt rezultatet e performancés né llogaritjen e shpérblimeve nén
sistemin EPBI, me shpjegime transparente té metodologjisé sé pérdorur pér pércaktimin e
stimujve financiaré ose té tjeré?

- Si do té alokohen dhe shpérndahen shpérblimet bazuar né rezultatet e verifikuara?

3. Té zhvillojé/pérditésojé Planet e menaxhimit t&¢ mbetjeve bashkiake, né pérputhje me
kuadrin ligjor dhe strategjik shqiptar dhe legjislacionin e BE-sé, bazuar né shqyrtimin dhe
analizén e manualit EPBI;

4. 'T¢ rishikojé kuadrin ligjor shqiptar dhe até té¢ BE-sé¢, si dhe planet strategjike rajonale dhe
vendore gé lidhen me ekonominé qarkulluese dhe sektorin e menaxhimit té mbetjeve.

Té mbledhé, pérpunojé dhe analizojé té dhénat qé lidhen me sasiné dhe pérbérjen e mbetjeve,
infrastrukturén aktuale (kontejneré, mjete), mbulimin e shérbimit dhe pikat kritike mjedisore
(hotspots);

5. Té pérgatisé projeksione gé lidhen me madhésiné e popullsisé dhe sasiné e mbetjeve, me
fokus planifikimin e ndértimit té infrastrukturés sé nevojshme pér grumbullimin, transportin dhe
trajtimin e mbetjeve, pér rritjen e bashképunimit ndérbashkiak dhe ndérrajonal;

6. Té sigurojé digjitalizimin dhe pérpunimin e té dhénave duke pérdorur Sistemet e
Informacionit Gjeografik (GIS), pér rritjen e efikasitetit t€ ofrimit té€ shérbimit;

7. Té trajtojé¢ menaxhimin financiar lokal qé lidhet me menaxhimin e mbetjeve, me fokus
llogaritjen e kostove, pércaktimin e tarifave, identifikimin e burimeve té financimit dhe ngritjen e
njé sistemi monitorimi,

8. T¢ nxisé pérfshirjen e paléve té interesuara dhe pjesémarrjen publike, me synim rritjen e
vendimmarrjes pjesémarrése né sektorin e menaxhimit té mbetjeve;

9. Té promovojé konceptet e ekonomisé qarkulluese dhe zbatimin e tyre né pérputhje me
planet e veprimit té BE-sé pér ekonominé qarkulluese;

10. Té mbéshtesé monitorimin e¢ mbetjeve detare pérmes pérmirésimit t€ menaxhimit té
mbetjeve né toké;

11. Té trajnojé né menaxhimin, pérpunimin dhe monitorimin e té dhénave qé lidhen me
menaxhimin e mbetjeve;

Konsulenti do té jeté pérgjegjés pér zhvillimin e pérmbajtjes dhe dorézimin e trajnimeve né
pérputhje me planin e miratuar té trajnimit, i cili éshté zhvilluar mbi bazén e kérkesave té
pérgjithshme pér asistencé teknike dhe ngritje kapacitetesh té pércaktuara né manualin e zbatimit
té Projektit.

C. Mbéshtetje pér zbatimin e tranzicionit té€ bashkive drejt ekonomisé qarkulluese

Konsulenti do:

- T€ zhvillojé ose t€ pérditésojé planet lokale té menaxhimit t€ mbetjeve (PMMB/WMPs) pér
bashkité pjesémarrése, plotésisht té pérafruara me parimet e ekonomisé qarkulluese dhe
direktivat ¢ BE-sé, duke pérfshiré hierarkiné e mbetjeve, parandalimin, ripérdorimin, riciklimin
dhe rikuperimin;

- Té€ kryejé vlerésime bazé né nivel bashkie pér té€ hartézuar tendencat aktuale t€ gjenerimit té
mbetjeve, flukset e materialeve, mbulimin e grumbullimit dhe infrastrukturén ekzistuese té
trajtimit;

- T€ sigurojé integrimin e treguesve té ekonomisé qarkulluese né mjetet lokale té planifikimit
dhe monitorimit, si p.sh.: pérgindja e mbetjeve bashkiake té ricikluara; pérgindja e mbetjeve
organike t€é mbledhura ve¢mas dhe té kompostuara; pérgindja e mbetjeve té devijuara nga
venddepozitimi;

- T¢€ identifikojé boshlléqet infrastrukturore dhe té propozojé nevojat pér investime, si p.sh.:
kosha dhe kontejneré pér ndarjen né burim (mbetje organike, plastiké, letér, qelq etj.); automjete
grumbullimi (kamioné me sisteme shumékompartmentéshe ose pér trajtimin e mbetjeve
organike); impiante t€ ndarjes, kompostimit dhe gendra pér rikuperimin e materialeve (MRFs);
gendra depozitimi (drop-off) dhe qendra ripérdorimi;



- Té projektojé sisteme lokale pér grumbullimin e veguar té mbetjeve, t€ pérshtatura me
kontekstin urban/rural, dendésiné e vendbanimeve dhe modelet ekzistuese té shérbimit;

- Té hartojé modele té llogaritjes sé kostove dhe pércaktimit té tarifave, bazuar né kuadrin
rregullator kombétar, né bashképunim me bashkité pjesémarrése, né pérputhje me kostot e
ofrimit té shérbimit pér strategjiné e propozuar t€ menaxhimit t€ mbetjeve, dhe té zhvillojé njé
politiké tarifimi pér MSWM-né, qé i mundéson bashkisé té mbulojé kostot mbi parimin e
“mbulimit té kostove”;

- T¢€ pérgatisé mjete dhe mekanizma komunikimi pér periudhén e zbatimit té planeve.

Té pérgatisé planet e investimeve pér projektet infrastrukturore prioritare, si p.sh.: impiante
pér reduktimin e mbetjeve, qendra pér rikuperimin e materialeve (MRFs etj., duke marré né
konsideraté kosto-efektivitetin, efikasitetin operacional dhe performancén mjedisore).

Té mbéshtesé pérgatitien e vlerésimit strategjik mjedisor (VSM/SEA) pér planet e
menaxhimit t€ mbetjeve bashkiake. VSM-ja duhet té vlerésojé ndikimet e mundshme mjedisore
t¢ PMMB-ve dhe té sigurojé qé konsideratat e géndrueshmérisé té integrohen né procesin e
planifikimit.

D. Forcimi i géndrueshmérisé financiare t& menaxhimit té mbetjeve té ngurta

Pér té mbéshtetur bashkité né ndértimin e sistemeve té géndrueshme té menaxhimit té
mbetjeve té ngurta (SWM), Konsulenti do té ofrojé asistencé teknike té fokusuar né
pérmirésimin e planifikimit financiar, rikuperimin e kostove dhe gjenerimin e té ardhurave
vendore.

Detyrat kryesore pérfshijné:

- Té€ kryejé vlerésime bazé financiare t¢ SWM né ¢do bashki (struktura e kostove, shpérndarja
e shpenzimeve, treguesit e efikasitetit té kostove);

- Té analizojé burimet e té ardhurave dhe boshlléget né rikuperimin e kostove, pérfshiré
tarifat, buxhetet bashkiake dhe transfertat fiskale;

- T€ rishikojé kuadrin dhe praktikat e pércaktimit té tarifave; té propozojé modele tarifimi té
bazuara né kosto, duke marré parasysh pérballueshmériné dhe baraziné sociale;

- Té vlerésojé dhe pérmirésojé sistemet e faturimit dhe mbledhjes sé té ardhurave; té
prezantojé mjete pér monitorimin dhe ndjekjen financiare;

- Té zhvillojé sesione trajnimi mbi buxhetimin, planifikimin financiar, pércaktimin e tarifave
dhe menaxhimin e té ardhurave né sektorin e SWM-sé;

- Té€ zhvillojé tregues té performancés financiare dhe t1 integrojé ata né monitorimin e EPBI-
s¢ dhe né kriteret e pranueshmérisé;

- T¢€ ofrojé udhézime mbi kontraktimin e bazuar né performancé dhe geverisjen financiare pér
shérbimet e eksternalizuara té menaxhimit t€ mbetjeve té€ ngurta.

IV. Kualifikimet dhe eksperienca e Konsulentit

Shogéria konsulente duhet t€ demonstrojé kapacitet té forté institucional dhe eksperiencé té
réndésishme né fushén e menaxhimit t€ mbetjeve té ngurta, me fokus né planifikimin bashkiak,
forcimin institucional dhe dorézimin e trajnimeve.

Shogéria duhet té keté njé kuptim t€ miré t€ kuadrit ligjor dhe institucional shqiptar pér
menaxhimin e mbetjeve, si dhe eksperiencé té provuar né mbéshtetjen e bashkive pér pérgatitjen
e planeve t€ menaxhimit té mbetjeve bashkiake, ose dokumenteve té ngjashme strategjike.
Eksperienca e demonstruar né lehtésimin e proceseve pjesémarrése té planifikimit, dorézimin e
aktiviteteve t€ ngritjes sé kapaciteteve dhe zhvillimin e mjeteve praktike dhe materialeve té
trajnimit €shté thelbésore.

Shoggéria konsulente duhet té pérmbushé kérkesat minimale t€ méposhtme:

a) T€ jeté person juridik i regjistruar, me eksperiencé si ofrues shérbimesh Asistence Teknike
(TA) né fushén e menaxhimit t€ mbetjeve té€ ngurta gjaté 5 vjetéve té fundit;

b) T¢ keté eksperiencé t&é méparshme né ofrimin e ngritjes sé¢ kapaciteteve dhe trajnimeve qé
pérfshijné aspekte té tilla, si qeverisja, buxhetimi dhe menaxhimi i té€ dhénave;



) Té keté hartuar me sukses plane menaxhimi té mbetjeve né té paktén 3 bashki/njési té
geverisjes vendore;

d) Shogéria duhet té keté njé ekip shumédisiplinor qé kombinon ekspertizé né inxhinieriné
mjedisore, planifikimin e menaxhimit t€ mbetjeve, projektimin e shérbimeve né bazé té¢ GIS-sé,
kuadrot ligjore dhe té politikave, si dhe lehtésimin e trajnimeve.

Shoggéria konsulente do té angazhojé pér kété detyré ekspertét e méposhtém.



Nr. i

POZIClon.l ! ekspertév Kualifikime dhe eksperienca Detyrat g€ do té
ekspertit e performohen
Team leader/ 1 - Diplomé Master né Inxhinieri - Pérgjegjés pér menaxhimin e
Menaxher Projekti Mjedisore ose Shkenca Mjedisore, kontratés.
Biznes, Ekonomi ose ekuivalente. - Caktimi i stafit dhe i detyrave
- Minimumi dhjeté vjet ekspetiencé | té tyre specifike
té veganté/té kombinuar né - Mbajtja e komunikimit me té
menaxhim projektesh/qeverisje gjithé palét e pérfshira.
vendore. - Pjesémarrja né takimet
- Minimumi 5 vjet eksperiencé né drejtuese dhe raportimi direkt
ofrimin e Asistencés Teknike (TA) | tek autoritetet.
né menaxhimin e mbetjeve té - Hartimi i dokumenteve dhe
ngurta ose funksione t€ tjera té mijeteve kryesore, si dhe
oftimit té€ shérbimeve né nivel paketave té ngritjes sé
geverisje vendore. kapaciteteve.
- Eksperiencé né drejtimin e - Reagimi ndaj ndryshimeve
ekipeve me té paktén 5 persona. né projekt dhe adresimi i
- Eksperiencé me institucionet zhvillimeve té reja.
gendrore kombétare dhe Agjencité
Ndérkombétare té Bashképunimit
pér Zhvillim, Bankén Botérore dhe
institucionet financiate
ndérkombétare (IFIs).
- Duhet té keté aftési té shkélqyera
komunikimi dhe raportimi né
gjuhén angleze.
Ekspert pér ngritjen | 1 - Diplomé Master né Inxhinieri - T€ zhvillojé njé Strategji pér
e kapaciteteve Mjedisore, Shkenca Mjedisore ose | Ngritjen e Kapaciteteve.
né fusha té aférta. - T€ pérgatisé materiale dhe
- Minimumi 3 vjet eksperiencé té mjete t€ personalizuara
vecanté/té kombinuar né trajnimi.
menaxhim projektesh/aktivitete - T€ dorézojé punétori
trajnimi dhe ngritje kapacitetesh. trajnimi dhe sesione praktike.
- Minimumi 3 vjet eksperiencé né | - T€ vlerésojé rezultatet e
projektimin dhe zbatimin e trajnimit dhe t€ propozojé
trajnimeve pér ngritje kapacitetesh | rekomandime.
né fushén e menaxhimit té
mbetjeve.
- Eksperiencé e provuar né
vlerésimin e nevojave pér trajnim,
zhvillimin e materialeve té trajnimit
dhe dorézimin e punétorive ose
trajnimeve teknike pér bashki,
shoqéri publike ose operatoré
mbetjesh.
Ekspert i larte 2 - Diplomé Master né Financé ose - T€ vlerésojé kostot kapitale
Financiar Ekonomi dhe operative pér masat e
- 5 vjet eksperiencé té vecanté/té parashikuara né
kombinuar si ekspert i Financave PMMB/PMMB-té (Planet e
Vendore; eksperienca né sektorin e | Menaxhimit té€ Mbetjeve
mbetjeve pérbén vleré té shtuar. Bashkiake).
- Minimumi 3 vjet eksperiencé né | - T¢€ késhillojé bashkité pér
dorézimin e trajnimeve dhe buxhetimin dhe planifikimin
ngritjen e kapaciteteve. financiar.
- Duhet t€ keté aftési t€ mira - T€ identifikojé burimet e
komunikimi né gjuhén angleze. mundshme t€ financimit
(vendore, kombétare,
donator€).
- T€ propozojé mekanizma té
géndrueshém pér rikuperimin
e kostove.
- T€ zhvillojé tregues té
performancés financiare dhe
mjete monitorimi.
Ekspert i larté i 2 - Diplomé Master né Inxhinieri - T¢ analizojé shérbimet e

menaxhimit té
mbetjeve t€ ngurta

Mjedisore, Shkenca Mjedisore ose
ckuivalente.

- Minimumi 10 vjet eksperiencé né
planifikimin dhe operimin e
sistemeve t€ menaxhimit té
mbetjeve té€ ngurta (SWM).

-7 vite ekspetiencé té vecanté/t¢
kombinuar si ekspert i SWM-sé/né

Attt otro +4m1111 AT e Aot fi o

menaxhimit t€ mbetjeve t&
ngurta (SWM) dhe té hartojé
analiza dhe raporte pérkatése.
- T€ asistojé né hartimin e
Planeve té Menaxhimit té
Mbetjeve (PMM/PMMB),
rregulloreve dhe planeve
operacionale.

A STt Ads Al e +58 A vss s




Konsulenti do t€ angazhojé, sipas nevojés, edhe eksperté té tjeré té rinj dhe staf mbéshtetés
me cksperiencén dhe sfondin e kérkuar, né ményré qé té arrihen objektivat dhe té pérmbushet
shtrirja e késaj detyre. Kjo pérfshin stafin mbéshtetés dhe pika lokale kontakti né nénrajonet
Vloré Jug dhe Gijirokastér, pér té lehtésuar organizimin e aktiviteteve, pér t€ mbajtur kontakt té
pérditshém me bashkité dhe pér t€ mbledhur té dhénat dhe informacionin e nevojshém.

Aplikantét do té vlerésohen me qéllim pércaktimin e njé liste té shkurtér qé pérfshin shoqérité
mé té kualifikuara. Kriteret qé do té pérdoren pér hartimin e listés sé shkurtér do té jené si mé
poshté:

Veprimtaria kryesore dhe vitet né treg — 30 piké;

Eksperienca e méparshme né detyra té ngjashme — 60 piké;

Disponueshméria e stafit té kualifikuar brenda shoqérisé pér kryerjen e detyrés — 10 piké;

CV-té e ekspertéve kyc nuk do té vlerésohen gjaté procesit té hartimit té listés sé¢ shkurtér.

CV-té e ekspertéve kyc do t€ vlerésohen pas 1éshimit té kérkesés pér propozime (RFP) pér
Konsulentét e pérfshiré né listén e shkurtér. Vlerésimi do té kryhet né pérputhje me kriteret e
vlerésimit té pércaktuara dhe té detajuara né kérkesén pér propozime.
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VI. Afati kohor pér pérfundimin e detyrave dhe dorézimeve
Planifikimi i pérgjithshém dhe afatet pér gurét kilometriké dhe dorézimet jané té lidhura ngushtésisht me kuadrin e zbatimit t¢ EPBI-sé dhe
treguesit pérkatés. Kontraktori duhet té respektojé manualin EPBI dhe, né koordinim me strukturat e EPBI-sé, té paraqgesé dhe té miratojé njé tabelé
té pérditésuar té dorézimeve. Tabela mé poshté éshté orientuese, né pérputhje me gjendjen aktuale té projektimit té projektit.

Afati kohor pér pérfundimin e detyrave dhe dorézimeve

Fusha ID | Dorézimet Pérshkrimi i dorézimit Afati
(muaji)
Faza e Inception-it DO | Raporti i Inception-it dhe plani i Metodologjia, grupimi i bashkive né cwhorte, grafiku Gantt, sigurimi 1 cilésisé 3
detajuar i punés/trajnimit (QA), rreziget, analiza e nevojave pér trajnim (TNA), harta e paléve té
interesuara, kalendari i raportimit.
A. Menaxhimi i té dhénave Al Raporti i vlerésimit té boshlléqeve té Vleréson mbledhjen/raportimin e t&¢ dhénave bashkiake kundrejt VKM-sé nr. 6
sistemeve t€ t€ dhénave pér mbetjet 538/2021 dhe standardeve t€ BE-sé, duke identifikuar boshlléget dhe
pérmirésimet ¢ rekomanduara.
A. Menaxhimi i té dhénave A2 | Protokollet dhe modelet pér Procedura té standardizuara, formularé dhe modele digjitale té pérafruara me 8
mbledhjen e t€ dhénave bashkiake VKM-né nr. 538/2021 (dhe ndryshimet e pritshme) pér flukset e mbetjeve
bashkiake, tregtare, ndértimore, té rrezikshme dhe té riciklueshme.
A. Menaxhimi i t€ dhénave A3 | Paketa e mjeteve pér mbledhjen e té Mjete, lista kontrolli dhe formularé raportimi pér stafin bashkiak pér té 10
dhénave né terren pér EPBI mbledhur dhe dorézuar né ményré t€ géndrueshme té dhéna té réndésishme pér
EPBI-né.
A. Menaxhimi i té dhénave A4 | Paketa e pajtimtarisé pér statistikat Udhézues, kalendar dhe modele pér t'u mundésuar bashkive pérgatitien dhe Vijetore
vijetore t& mbetjeve dorézimin e raporteve vjetore té statistikave t€ mbetjeve prané AKM-
s¢/AKEM-sé deri mé 31 janar t€ ¢do viti.
A. Menaxhimi i té dhénave A5 | Kuadri i raportimit té té dhénave pér Kuadér monitorimi me tregues té pércaktuar té performancés, té lidhur me 12
AKM-né/AKEM-né Direktivén Kornizé t€ BE-sé pér Mbetjet, Planin e Veprimit pér Ekonominé
Qarkulluese dhe efektivitetin e EPBI-sé.
A. Menaxhimi i t€ dhénave A6 | Kuadri i monitorimit dhe verifikimit t€ | Fjalor treguesish (pérkufizime, formula, burime), kontrolle cilésie té t&¢ dhénave 12
pérafruar me EPBI-né dhe procedura verifikimi, ¢ lidhin performancén bashkiake me pranueshmériné
dhe shpérblimet né EPBL
B. Ngritja e kapaciteteve dhe | B1 | Raporti i Inception-it pér ngritjen e Orar i konsoliduar 36-mujor dhe raport nisés qé liston ¢do trajnim/punétoti té 0-2
forcimi institucional kapaciteteve dhe kalendari planifikuar (modulet, objektivat, grupet, ményrén e dorézimit, gjuhén, trajnerét,
gjithépérfshirés i trajnimeve vendet dhe gurét kilometriké t€ M&V).
B. Ngritja e kapaciteteve dhe | B2 | Paketa e trajnimit pér Zbatimin e Térési materialesh (prezantime, ushtrime, udhézues pér trajnerét) q€é u | Vazhdimisht
forcimi institucional EPBI-sé mundéson bashkive té operojné EPBI, t¢ mbledhin/raportojné t&¢ dhéna, t&
kalojné verifikimin dhe t€ kuptojné llogaritjen e shpérblimeve.
B. Ngritja e kapaciteteve dhe | B3 | Klinika dhe paketa e mjeteve pér Punétori praktike me modele dhe lista kontrolli qé trajnojné bashkité pér | Vazhdimisht

forcimi institucional

zhvillimin e PMMB-ve

hartimin/pérditésimin e PMMB-ve, né pérputhje me kérkesat shqgiptare/BE dhe
Manualin EPBI.
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B. Ngritja e kapaciteteve dhe | B4 Paketa e trajnimit pér analizén e té Sesione dhe mjete pune pér sasiné/pérbérjen e mbetjeve, auditimin e | Vazhdimisht
forcimi institucional dhénave dhe shérbimeve té mbetjeve kontejneréve/flotés, hartézimin e mbulimit t€ shérbimit dhe identifikimin e

pikave kritike mjedisore.
B. Ngritja e kapaciteteve dhe | B5 | Punétori mbi parashikimin dhe Sesione ngritjeje kapacitetesh pér stafin bashkiak mbi projeksionet e popullsisé | Vazhdimisht
forcimi institucional planifikimin e infrastrukturés dhe sasisé s¢ mbetjeve, vlerésimin e nevojave pér infrastrukturé dhe planifikimin

pér bashképunim ndérbashkiak.
B. Ngritja e kapaciteteve dhe | B6 | Kurs pér digjitalizimin me GIS dhe Trajnime praktike pér stafin teknik bashkiak né pérdorimin e GIS-sé pér ofrim | Vazhdimisht
forcimi institucional projektimin e itinerareve efikas t€ shérbimit, pérpunim té t€ dhénave hapésinore dhe menaxhimin e

infrastrukturés sé mbetjeve.
B. Ngritja e kapaciteteve dhe | B7 | Trajnim pér menaxhimin financiar Punétori pér stafin financiar dhe administrativ mbi llogaritjen e kostove, parimet | Vazhdimisht
forcimi institucional vendor né SWM e pércaktimit té tarifave, identifikimin e burimeve té financimit dhe zbatimin e

sistemeve t€ monitorimit financiar.
B. Ngritja e kapaciteteve dhe | B8 | Trajnim pér angazhimin e paléve té Sesione interaktive dhe materiale trajnimi mbi praktikat mé t€ mira t€ angazhimit | Vazhdimisht
forcimi institucional interesuara dhe pjesémarrjen publike té paléve té interesuara, pjesémarrjes publike dhe pérfshirjes sé komunitetit né

menaxhimin e mbetjeve.
B. Ngritja e kapaciteteve dhe | B9 | Trajnim mbi parimet dhe zbatimin e Trajnime té specializuara dhe materiale mbéshtetése pér té ndértuar kapacitete | Vazhdimisht
forcimi institucional ekonomisé qarkulluese bashkiake pér té kuptuar, pér t€ promovuar dhe pér té zbatuar gasje té

ekonomisé qarkulluese, né pérputhje me Planin e Veprimit t€ BE-sé.
B. Ngritja e kapaciteteve dhe | B1 | Trajnim pér monitorimin e mbetjeve Programe ngritjeje kapacitetesh pér té pérmirésuar aftésité e bashkive pér | Vazhdimisht
forcimi institucional 0 detare monitorimin e mbetjeve detare pérmes menaxhimit mé t€ miré té€ mbetjeve né

toké.
B. Ngritja e kapaciteteve dhe | B1 | Trajnim pér raportimin dhe Trajnime dhe materiale mbéshtetése pér stafin bashkiak pér menaxhimin, | Vazhdimisht
forcimi institucional 1 Monitorimin e t€ dhénave t€ mbetjeve | pérpunimin dhe raportimin efektiv té t€ dhénave t€ menaxhimit t€ mbetjeve.
C. Mbéshtetje pér C1 | Planet draft t¢ menaxhimit t&¢ mbetjeve | PMMB draft pér ¢do bashki, té strukturuara sipas hierarkisé sé¢ mbetjeve dhe 20
tranzicionin drejt ekonomisé bashkiake (PMMB/WMPs) direktivave t€ BE-sé, duke integruar parandalimin, ripérdorimin, riciklimin dhe
qarkulluese rikuperimin.
C. Mbéshtetje pér C2 | Planet pérfundimtare t€¢ menaxhimit t¢ | PMMB té konsoliduara ¢ integrojné komentet dhe jané gati pér miratim, me 26
tranzicionin drejt ekonomisé mbetjeve (pas konsultimit) orare zbatimi, tregues kyc dhe plane financimi.
qarkulluese
C. Mbéshtetje pér C3 | Vlerésim bazé bashkiak dhe analiza e Profil i sasisé, pérbérjes, flukseve té mbetjeve, mbulimit t€ shérbimit dhe 12
tranzicionin drejt ekonomisé flukseve té Materialeve infrastrukturés ekzistuese, pér té udhéhequr ndérhyrjet e ekonomisé qarkulluese.
qarkulluese
C. Mbéshtetje pér C4 | Set treguesish té€ ekonomisé Set treguesish (p.sh.: % e mbetjeve té ricikluara, % e mbetjeve organike té 18
tranzicionin drejt ekonomisé Qarkulluese dhe integrimi né mbledhura ve¢mas/kompostuata, % e devijuar nga venddepozitimi) té integruar
qarkulluese planifikim né mjetet lokale t€ planifikimit dhe monitorimit.
C. Mbéshtetje pér C5 | Analiza e boshlléqeve té Inventar né nivel bashkie i deficitit té aseteve dhe listé e prioritetizuar e aseteve 10
tranzicionin drejt ekonomisé infrastrukturés dhe katalogu i nevojave | (kontejneré, automjete, MRFs, kompostim, qendra drop-gff dhe qendra
qarkulluese pér investime ripérdorimi).
C. Mbéshtetje pér C6 | Skicat e sistemeve t€ grumbullimit té Sisteme lokale té pérshtatura pér grumbullim t€ vecuar, t€ dizajnuara sipas 18
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tranzicionin drejt ekonomisé
qarkulluese

veguar (urban/rural)

kontekstit urban dhe rural.

C. Mbéshtetje pér C7 | Paketa e llogaritjes sé kostove dhe Analizé e kostove dhe dokumente politike pér tarifat, né pérputhje me kuadrin 16
tranzicionin drejt ekonomisé pércaktimit té tarifave rregullator kombétar dhe parimin e mbulimit té kostove.

qarkulluese

C. Mbéshtetje pér C8 | Paketa e zbatimit té komunikimit dhe | Strategji komunikimi dhe mjete pér zbatimin efektiv t¢ PMMB-ve lokale. 12
tranzicionin drejt ekonomisé ndryshimit té sjelljes

qarkulluese

C. Mbéshtetje pér C9 | Planet e investimeve pér Specifikime teknike dhe plane investimi pér projektet infrastrukturore prioritare 20
tranzicionin drejt ekonomisé infrastrukturén prioritare (impiante pér reduktimin e mbetjeve, qendra rikuperimi materialesh), me fokus
qarkulluese efikasitetin mjedisor dhe operacional.

C. Mbéshtetje pér C1 | Raportet e vlerésimit strategjik Raporte SEA té pérgatitura pér PMMB-té, duke siguruar pajtueshméri me 18
tranzicionin drejt ekonomisé | O mjedisor (VSM/SEA) legjislacionin kombétar dhe integrimin e masave té géndrueshmeérisé.

qarkulluese

D. Forcimi i D1 | Vlerésim bazé financiar i menaxhimit Dokumenton strukturén e kostove, shpérndarjen e shpenzimeve dhe treguesit e 8
géndrueshmérisé financiare té Mbetjeve (pér ¢do bashki) efikasitetit t€ kostove pér t€ vendosur pikén fillestare pér pérmirésim financiar.

té SWM-sé

D. Forcimi i D2 | Analiza e t€ ardhurave dhe Hartézon té gjitha burimet e té ardhurave, kuantifikon boshllékun drejt mbulimit 10
géndrueshmérisé financiare boshllégeve né Rikuperimin e kostove | t€ ploté té kostove dhe pércakton opsionet pér mbylljen e tij.

té SWM-sé

D. Forcimi i D3 | Kuadrii TARIFAVE me analizé té Propozon modele tarifimi té bazuara né kosto me skenaré dhe mekanizma 12
géndrueshmérisé financiare pérballueshmérisé dhe barazisé mbrojtés, duke vlerésuar pérballueshmériné dhe efektet shpérndarése.

té SWM-sé

D. Forcimi i D4 | Plani pér pérmirésimin e faturimit dhe | Diagnostikon sistemet aktuale t€ faturimit/mbledhjes, propozon pérmirésime 14
géndrueshmérisé financiare mbledhjes + mjetet e monitorimit procesesh dhe sistemesh dhe ofron instrumente pér monitorim té vazhdueshém.

té SWM-sé

D. Forcimi i D5 | Program trajnimi pér financat e SWM | Dorézon module praktike, ushtrime dhe mjete pune pér ngritjen e kapaciteteve 18-24
géndrueshmérisé financiare (buxhetim, planifikim, tarifa, té bashkiake né planifikimin financiar dhe menaxhimin e t€ ardhurave.

t€ SWM-sé ardhura)

D. Forcimi 1 D6 | Set treguesish té performancés Pércakton KPI-t€, burimet e té dhénave dhe objektivat dhe sqaron ményrén si 16
géndrueshmérisé financiare financiare dhe shénim mbi integrimin | integrohen né monitorimin e EPBI-s¢ dhe kriteret e pranueshmérisé.

té SWM-sé né EPBI

D. Forcimi i D7 | Udhézues pér kontraktimin e bazuar Ofron klauzola model, tregues, mekanizma pagesash dhe modele mbikéqytjeje 16

qéndrueshmérisé financiare
té SWM-sé

né performancé dhe geverisjen
financiare

pér kontratat e externalizuara t€ SWM me kontrolle té forta financiare.
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VII. Raportimi

Konsulenti do té dorézojé ¢do tremujor njé raport progresi, i cili do té pérfshijé:

- Raport narrativ, q¢ pérmban aktivitetet e kryera, produktet/dorézimet e realizuara,

céshtjet/rreziget dhe masat e zbutjes, si dhe planin e punés pér tremujorin pasardhés.

VII. Afati i kontratés

Afati i Kontratés do té jeté 36 (tridhjeté e gjashté) muaj, duke u llogaritur nga data e fillimit, e
pércaktuar si data e nénshkrimit té kontratés.

VIII. Pérzgjedhja

Shérbimi do té pérzgjidhet né pérputhje me dispozitat e rregulloreve té prokurimit té Bankés
Botérore pér Huamarrésit e IPY (Procurement Regulations), pér financimin e projekteve investuese
pér mallra, puné, shérbime jokonsulence dhe shérbime konsulence, té shtatorit 2023, bazuar né

metodén: pérzgjedhja mbi bazén e cilésisé dhe kostos (QCBS), me kontraté me kohé té bazuar
(Izme-Based Contract).
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REQUEST FOR EXPRESSIONS OF INTEREST
CONSULTING SERVICES

Country: ALBANIA

Name of the Project: Clean and Resilient Environment for Blue Sea (Care4BlueSea)

IBRD Loan No.: 95070-AL

Project ID Number: P176163

Assignment Titlee Enhanced monitoring, data management, capacity building for
operational and financial performance, and implementation support for transition to

circular economy
Reference No.: AL-MTE-1.1.1-1.1-CS-QCBS

The Ministry of Environment has received financing from the World Bank toward the cost of
the Care4BlueSea initiative and intends to apply part of the proceeds for consulting services.

The consulting services (“the Services”) include the technical assistance to municipalities in the
Gijirokastér — Vloré South Waste Zone to strengthen municipal solid waste management (MSWM)
and enable a transition toward a circular economy. Support focuses on: (i) data management and
monitoring (systems, protocols, EPBI-aligned indicators and verification); (i) capacity building and
institutional strengthening (training program, tools, and municipal waste management plan
development consistent with Albanian/EU frameworks and the EPBI Manual); (i)
implementation support for circular-economy measures (separate collection systems, investment
planning, SEA support); and (iv) financial sustainability (costing, tariffs, billing/collection
improvement, KPIs, and performance-based contracting guidance).

The overall objective of this assignment is to Establish modern, data-driven MSWM practices
that meet EPBI Tier 1 & Tier 2 Minimum Access Conditions and EU directives and build durable
municipal capacities (planning, operations, monitoring, and finance) to improve service
performance and circularity.

Target municipalities of the Gjirokastér — Vloré South WZ (e.g, Delviné, Himaré, Finiq,
Konispol, Sarandé, Dropull, Gjirokastér, Kélcyré, Libohové, Memaliaj, Pérmet, Tepelené). Field
work and trainings will take place across these municipalities; coordination with central agencies in
Tirana as needed. The Implementation Period is 36 months from contract signature.

The Ministry of Environment now invites eligible consulting firms (“Consultants”) to indicate
their interest in providing the Services. Interested Consultants should provide information
demonstrating that they have the required qualifications and relevant experience to perform the
Services.

The Consultants shall fulfill the following minimum requirements.

a) Shall be a registered legal entity with experience as a T'A service in the areas of solid waste
management for the past 5 years.

b) Have previous experience in providing capacity building and training involving aspects
such as governance, budgeting and data management.

¢) Should have successfully developed waste management plans in minimum 3
municipalities /local government units.

d) The firm should have a multidisciplinary team that combines expertise in environmental
engineering, waste management planning, GIS-based service design, legal and policy frameworks,
and training facilitation.

The shortlisting criteria are:

NO. EVALUATION CRITERIA POINTS
1. Overall experience of the firm /years of the consultant in the market 30 points
2. Relevant Specific Experience in similar assignhments 60 points
3. Availability of staff within the firm to perform the assighment 10 points
TOTAL | 100 points
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The attention of interested Consultants is drawn to Section III, paragraphs, 3.13, 3.15, and
3.16 of the World Bank’s “Procurement Regulations for IPF Borrowers” September 2025
(“Procurement Regulations”), setting forth the World Bank’s policy on conflict of interest.

Consultants may associate with other firms to enhance their qualifications but should indicate
clearly whether the association is in the form of a joint ventute and/or a sub-consultancy. In the
case of a joint venture, all the partners in the joint venture shall be jointly and severally liable for
the entire contract, if selected.

A Consultant will be selected in accordance with the Quality and Cost Based Selection
(QCBS) method set out in the Procurement Regulations.

Further information can be obtained at the address below during office hours 09.00-16:00
from Monday to Thursday and 09.00-13.00 Friday.

Expressions of interest must be delivered in a written form to the address below (in person,
ot by mail, or by fax, or by e-mail) by November 25", 2025, 16:30 local time.

For more information interested consultants can find the Terms of References attached.

Ministry of Environment

Clean and Resilient Environment for Blue Sea
Bulevardi “Déshmorét e Kombit”, nr. 1

1001 Tirané, Shqipéri

Attn: Mrs. Ledina Begiraj Agalliu

Secretary General

E-mail: ledina. beqiraf@mjedisi.gov.al

Attn: Mrs. Artenida Duraku

E-mail: grtenida.duraku(@myjedisi.oov.al

TERMS OF REFERENCE
FOR TECHNICAL ASSISTANCE CONSULTANT FOR
ENHANCED MONITORING, DATA MANAGEMENT, CAPACITY BUILDING
FOR OPERATIONAL AND FINANCIAL PERFORMANCE, AND
IMPLEMENTATION SUPPORT FOR TRANSITION TO CIRCULAR ECONOMY
UNDER CLEAN AND RESILIENT ENVIRONMENT FOR BLUE SEA PROJECT

I. Background of the Project

To support the National Waste Management Plan (NWMP) implementation and ensure the
regional Municipal Solid Waste Management (MSWM) approach operates as effective and
efficient as possible, the Government of Albania and World Bank has launched the “Clean and
Resilient Environment for Blue Sea” (Care4BlueSea) project. The project aims to implement an
integrated blue economy approach at both national and local levels, focusing on selected
geographic areas with valuable marine and coastal assets, which are under environmental and
climate pressures. Care4BlueSea consists of three components: (i) Component 1 “promote(s)
integrated and circular approaches for protection of landscapes and water resources,” (i)
Component 2 aims to “reduce water pollution in the Vjosa River,” and (iii) Component 3
encompasses the project management and monitoring and evaluation needs.

The project takes an integrated approach to preventing pollution at source caused by
municipal solid waste and sewage. The dual focus on investments in solid waste and sewage
encompasses the foremost protection against pressures on water bodies and coastal landscapes
on which the local economy depends. The synergy between these investments reinforces the
outcomes of pollution prevention efforts. Potential co-benefits of solid waste management
(SWM) and wastewater treatment include preventing clogging of sewers, co-digestion or
composting of organic matter, and reuse of sludge as soil amendment for landfill covers and
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closure. Planned activities align with the technical standards and directives of the European
Union (EU) Waste Framework and the EU Urban Wastewater Treatment Framework, bolstering
Albania’s strides towards EU accession goals, particularly in enhancing circularity and water
quality.

Main institutional stakeholders are the Ministry of Tourism and Environment and National
Agency for Water Supply and Sewerage /AKUK, which will also closely collaborate with four
key partners: (a) National Environment Agency (NEA) for Component 1, (b) Regional
Directorate of Water Utilities for Component 2, (c) National Agency for Protected Areas
(NAPA) for Component 2, and (d) municipalities for all three components since they are
expected to benefit from better solid waste and sanitation management, monitoring and
improved planning environment, an improved regulatory framework for operational and
financial sustainability, and capacity building and training workshops.

Institutional beneficiaries include service providers (Water Supply and Sanitation (WSS) and
waste management utilities) at the municipal level directly, as well as their customers who
indirectly will benefit from operational and efficiency performance improvements realized under
the project.

From the project activities, an estimated 138,800 people (5 percent of the Albanian
population) are expected to benefit through improved SWM and sanitation services. About
87,000 beneficiaries in selected municipalities will experience improved SWM, including
enhanced collection, separation, and recycling of municipal waste, while approximately 51,800
beneficiaries will gain access to new or improved sanitation services. Moreover, an estimated 200
individuals stand to benefit from land management practices aimed at preventing runoffs and
pollution in the Vjosa River and its tributaries. Similarly, civil society organizations will also be
expected to benefit from implementing such initiatives and engaging as proponents of a cleaner
environment in the South-West Coastal Belt.

Furthermore, tourists visiting the Vjosa River and the country’s coastline are anticipated to
benefit from the cleaner coastline and natural sites due to the project’s interventions. Effective
solid waste management at the city level will contribute to reducing marine litter, yielding wide-
ranging impacts both within and beyond Albania.

Under subcomponent 1.1 of Component 1, the Ministry of Tourism and Environment of
Albania (MoTE) aims to improve the enabling environment for operational sustainability and
more circularity in waste management. This will be achieved through technical assistance and
capacity support for filling specific technical gaps for effective implementation of solid waste
management policies. will launch a MSWM Environmental Performance Based Investment
(EPBI) program in the Vloré South-Gjirokastér Waste Zone (WZ), which lags considerably
behind the national averages on WM performance as evidenced by an average waste collection
rate of only 66% as of 2021. Given the environmental positioning of the WZ, gaps in MSWM
performance has led to water pollution that threatens the health of the marine and coastal
ecosystems, negatively impacts tourism, and causes significant economic losses related to
fisheries.

By providing the WZ municipalities with critical investments based on their MSWM
performance, the EPBI aims to build a more sustainable MSWM system in the WZ and facilitate
service delivery improvements even as operating costs increase under the more regional MSWM
approach. The EPBI focuses on MSWM, since this type of waste ranks as one of the highest
threats to the Vjosa River Protected Area.

More specifically the Care4BlueSea project will support the Gjirokastér - Vloré South Waste
Zone (WZ) Municipalities and the project design comprises three components:

- Component 1: Promote Integrated and Circular Approaches for Protection of
Landscapes and Water Resources

This component will support the implementation of local solutions for protection of valuable
landscapes and water resources within the Vlora South-Gjirokaster Waste Zone (see WZ map
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attached). The project applies an integrated approach to SWM investments, considering circular
economy principles, and supports a system that is more environmentally, financially, and
operationally sustainable. The outcomes of these activities are synergetic with those of
Component 2 on water and sanitation. This component will finance consulting services, non-
consulting services, goods, and training.

- Subcomponent 1.1: Institutional support for sustainable performance, enhanced monitoring and transition to
cirelar economy

This subcomponent aims to improve the enabling environment for operational sustainability
and more circularity in waste management. This will be achieved through technical assistance and
capacity support for filling specific technical gaps for effective implementation of solid waste
management policies. The following activities will be financed: (i) provision of technical support
for data management and performance monitoring of solid waste management, including (a)
support for data management and verification systems at the municipal level, (b) monitoring
performance and developing an enforcement mechanism for municipal waste management
activities, and (c) improved performance capacity, including training, to Eligible Municipalities to
ensure the enabling environment for management and implementation of the Environmental-
Performance Based Investments (EPBIs) financed under subcomponent 1.2; (i) carrying out a
study on financial sustainability and providing related capacity building (i.e., cost recovery, tariff
setting and collection, contract management) at the municipal level; (iii) support to MoTE and
municipalities for (a) the implementation of the extended-producer responsibility (i.e. permitting
support, reporting, monitoring), and (b) the update and/or development of the regulatory
framework on construction waste management, including materials and construction/inert waste
management standards.

- Subcomponent 1.2: Environmental-Performance Based Investments for local pollution prevention

This subcomponent will finance the EPBIs to municipalities in the Vlora South-Gjirokaster
Waste Zone for improved municipal waste management. Municipalities will receive local
investment upon measurable and sustained improvements on solid waste collection, increased
recyclability and/or cost recovery. These local investments will support behavior change for
cleaner and greener urban space and healthier coastal and aquatic ecosystems. Municipalities will
become eligible to enter the EPBI based on past performance in addition to other criteria.
Municipality’s eligibility and prioritization and implementation modalities of this activity are
further detailed in the EPBI Manual, to be provided to the consultant upon contract signing.

To ensure the appropriate enabling environment for municipalities to achieve performance
improvements through EPBI, the project will support a set of upfront investments during the
first two years of project implementation. These investments would consist of equipment to
support the monitoring system of municipalities; provision of equipment and vehicles for waste
collection and source separation; and provision of equipment for recycling centers.

- Subcomponent 1.3: Bebavioral change support and dissemination for scaling up

This subcomponent will carry out knowledge management activities (such as the preparation
and dissemination of lessons learned from the EPBI for possible scale-up at national level),
public awareness-raising campaigns, including communication campaigns in schools on enhanced
waste management, waste separation, water sanitation services, and construction waste
management, at a national level. These campaigns will communicate on enhanced services for
municipal waste management, and water and sanitation services to support the acceptance of
related service delivery fee level. To support behavior, change for source separation and plastics
recycling in areas of high population and tourism, the project will also install solar compaction
bins in Vlora South-Gjirokaster Waste Zone.

I1. Objectives of the Assignment

The objective of this assignment is to provide Technical Assistance support for the targeted
Gjirokastér - Vloré South WZ municipalities (Namely, Delviné, Himaré, Finig, Konispol, Sarandé,
Dropull, Gjirokastér, Kéleyré, Libohové, Memaliaj, Pérmet, and Tepelené) to strengthen their municipal
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solid waste management systems and facilitating the transition toward a circular economy. The
assignment will focus on three key areas; (a) data management and monitoring, (b) capacity
building; and (c) implementation of “circular economy” measures.

This assignment secks not only to address existing gaps in the municipalities in which the
project will be implemented, but also to establish a model of modern, data-driven, and
circular waste management that will enable each eligible municipality to fulfil both Tier 1 and
Tier 2 Minimum Access Conditions (MACs) in preparation for each EPBI cycle as set out in the
EPBI Manual.

The assignment will be carried out by a consulting firm (hereafter referred to as the
Consultant) with proven expertise in waste management and institutional capacity building,
working in close coordination with local authorities, regional agencies, and community
stakeholders.

III. Scope of the Assignment and Detailed Tasks

In conducting its services, the Consultant shall liaise with the established project institutions
namely Care4BlueSea PMT at Ministry of Environment, political and technical working groups
in engaged municipalities, as well as with other domestic and foreign funded projects ongoing in
the target area.

The Consultant shall be responsible for content, material development and delivery of the
technical assistance package in the areas mentioned below:

A. Data Management

The Consultant will:

1. Assess existing waste data collection and reporting systems in municipalities, identifying
gaps, inconsistencies, and areas for improvement in line with DCM 538/2021 and EU standards.

2. Develop and implement protocols for regular data collection by municipalities, aligned with
methodologies defined under DCM 538/2021, considering any potentiall DCM revisions,
particularly for categories of waste and data sources including municipal, commercial,
construction, hazardous, and recyclable waste streams.

3. Based on the analysis of the EPBI Manual, develop field-level systems for data collection
and reporting to be used by municipal staff engaged in the waste management service.

4. Support municipalities in compiling and submitting annual waste statistics reports by
January 31 of each year to the National Environment Agency (NEA) and National Waste
Management Agency (AKEM) , ensuring full compliance with reporting obligations under DCM
538/2021.

5. Support AKEM and NEA by providing recommendations for drafting a framework for
data reporting for the collection data by the municipalities and the preparation of the national
monitoring report.

6. Design a monitoring framework with performance indicators aligned with the EU Waste
Framework Directive and Circular Economy Action Plan (e.g., landfill diversion rate, separate
collection rate, recycling rate per material stream), linked with EPBI participation effectiveness
for each Municipality.

B. Capacity-Building and Institutional Strengthening

The consultant will prepare and develop the capacity building, deliver trainings and
institutional strengthening curriculum. The capacity building curriculum should be built on the
experience of “Bashki té forta” programme curriculum. The capacity building workshops will
cover key thematic areas such as:

1. Based on a thorough analysis of the EPBI Manual as well as the full national legal
framework—including the new draft law on Integrated Waste Management—the Consultant shall
develop and deliver a comprehensive package of Technical Assistance (T'A) for the participating
Municipalities, aim to build full institutional clarity, operational capability, and procedural
readiness across the participating Municipalities to ensure effective, transparent, and sustainable
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EPBI implementation from both a legal compliance and performance management perspective.
This TA package shall include, at a minimum:

- Detailed training materials specifically designed to ensure that municipal staff fully
understand the operational functioning of the EPBI (Environmental Performance-Based
Incentive) mechanism;

- Practical systems, tools, and protocols for accurate data collection and systematic
reporting of relevant performance indicators;

- A well-defined schedule of workshops and training sessions, supported by a clear
Training Plan that allows for progressive capacity-building of the municipalities.

The trainings will place particular emphasis on providing in-depth, hands-on guidance so
that participating Municipalities gain complete institutional understanding and readiness for
EPBI implementation. This includes:

- How their performance will be objectively measured against EPBI performance indicators;

- What types of data must be collected, in what formats, and how these should be reported to
the appropriate bodies;

- How submitted data will be subject to verification and validation processes;

- How performance results will directly influence the calculation of rewards under the EPBI
system, with transparent explanations of the methodology used for determining financial or
other incentives;

- How rewards will be allocated and distributed based on verified results.

2. Develop/update Municipal Waste Management Plans that are in line with Albanian legal
and strategic framework and EU legislation, based on the review and analysis of the EPBI
manual.

3. Albanian and EU legislation as well as strategic regional and local plans related to circular
economy and waste management sector.

4. Collection, processing and analysis of data related to the quantity and composition of
waste, current infrastructure (containers, machines), service coverage and environmental
hotspots.

5. Prepare projections related to population size and waste quantity with a focus on planning
the construction of the necessary infrastructure for waste collection, transport and treatment to
increase inter-municipal and inter-regional cooperation.

6. Data digitalization and processing using Geographic Information Systems for service
delivery efficiency.

7. Local financial management related to waste management with a focus on costing, setting
tariffs, identifying funding sources and establishing a monitoring system.

8. Stakeholder engagement and public participation, with the aim of increasing participatory
decision making in the waste management sector.

9. Promoting circular economy concepts and application according to EU Circular Economy
Action Plans.

10. Marine Litter Monitoring through Improved Land-Based Waste Management.

11. Data management, processing and monitoring related to waste management.

The Consultant shall be responsible for Content Development and Training Delivery as per
the approved Training Plan, which has been developed from the overall Technical Assistance and
Capacity Building requirements stipulated in the Project Implementation Manual.

C. Implementation support for Circular Economy transition

The Consultant will:

1. Develop or update local Waste Management Plans (WMPs) for participating municipalities,
fully aligned with circular economy principles and EU directives, including waste hierarchy,
prevention, reuse, recycling, and recovery.

- Conduct municipal-level baseline assessments to map current waste generation trends,
material flows, collection coverage, and existing treatment infrastructure.
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- Ensure the integration of circular economy indicators into local planning and monitoring
tools, such as, % of municipal waste recycled; % of bio-waste separately collected and
composted; % of waste diverted from landfill.

- Identify infrastructure gaps and propose investment needs, such as; bins and containers for
source separation (bio-waste, plastics, paper, glass, etc.); collection vehicles (trucks with multi-
compartment systems or bio-waste handling); sorting, composting, and material recovery
facilities (MRFs); drop-off centers and reuse stations.

- Design local systems for separate waste collection, adapted to urban/rural context,
settlement density, and existing service models.

- Cost and Tariff Setting based on the national regulatory framework with the participating
Municipalities in line with the service delivery costs for the proposed waste management strategy
and developing a MSWM tariff policy that allows the municipality to cover the cost based on the
“cost coverage” principle.

- Preparation of communication tools and mechanisms for the implementation period of
plans.

2. Prepare the investment plans for priority infrastructure projects, such as waste reduction
facilities, material recovery facilities etc., considering cost-effectiveness, operational efficiency,
and environmental performance.

3. Support the preparation of the Strategic Environmental Assessment (SEA) for the
Municipal Waste Management Plans. The SEA shall assess the potential environmental impacts
of the MWMPs and ensure that sustainability considerations are integrated into the planning
process.

D. Strengthening the Financial Sustainability of Solid Waste Management (SWM)

To support municipalities in building sustainable SWM systems, the Consultant shall provide
technical assistance focused on improving financial planning, cost recovery, and local revenue
generation.

Key tasks include:

1. Conduct baseline financial assessments of SWM in each municipality (cost structure,
expenditure breakdown, cost-efficiency benchmarks).

2. Analyze revenue sources and cost recovery gaps, including tariffs, municipal budgets, and
fiscal transfers.

3. Review tariff setting frameworks and practices; propose cost-based tariff models that
consider affordability and equity.

4. Assess and improve billing and collection systems; introduce tools for financial monitoring
and tracking,

5. Development of training sessions on budgeting, financial planning, tariff setting, and
revenue management in the SWM sector.

6. Develop financial performance indicators and integrate them into EPBI monitoring and
eligibility criteria.

7. Provide guidance on performance-based contracting and financial governance for
outsourced SWM services.

IV. Qualifications and Experience of the Consultant

- The consulting firm must demonstrate solid institutional capacity and relevant experience in
the field of solid waste management, with a focus on municipal planning, institutional
strengthening, and training delivery.

The firm must have a strong understanding of the Albanian waste management legal and
institutional framework, and proven experience supporting municipalities in the preparation of
Municipal Waste Management Plans or similar strategic documents. Demonstrated experience in
facilitating participatory planning processes, delivering capacity-building activities, and
developing practical tools and training materials is essential.

The Consultant company shall fulfill the following minimum requirements.

23



a) Shall be a registered legal entity with experience as a T'A service in the areas of solid waste
management for the past 5 years.

b) Have previous experience in providing capacity building and training involving aspects
such as governance, budgeting and data management.

¢) Should have successfully developed waste management plans in minimum 3
municipalities /local government units.

d) The firm should have a multidisciplinary team that combines expertise in environmental
engineering, waste management planning, GIS-based service design, legal and policy frameworks,
and training facilitation.

The Consulting company shall deploy the following experts for the assignment.
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Expert position

No of

Qualification and Experience

Tasks to be performed

experts
Team leader / 1 - Master’s degree in Environmental - Responsible for contract
Project Manager Engineering or Environmental management
Sciences, Business, Economy, or -Assignment of the staff
equivalent. and their specific tasks
- Minimum ten years’ -Maintain communication
individual/combined expetience in with all involved
project management/ local stakeholders
government. - Participate in steering
- A minimum of 5 years of meetings and report directly
experience in conducting TA in solid | to authorities
waste management or other service - Design key documents and
delivery functions of local tools and capacity building
government. packages
- Experience in leading teams of at - Respond to project
least 5 people changes and address
-Experience with National Central developments
Government institutions and
International Development
Cooperation Agencies, WB and IFIs
-Must have excellent communication
and reporting skills in English.
Capacity building 1 - Mastet’ degree in Environmental - Develop a Capacity
expert Engineering or Science or related Building Strategy
fields. - Prepare Tailored Training
- Minimum 3 years’ Materials and Tools
individual/combined experience in - Deliver Training
project management/ training & Workshops and Practical
capacity building activities. Sessions
- Minimum 3 years of experience in - Evaluate Training
design and implementation of Outcomes and Provide
Capacity Building trainings to waste Recommendations
management.
- Proven experience in training needs
assessment, developing training
materials, and delivering workshops
or technical trainings for
municipalities, public utilities, or
waste operators.
Senior Finance 2 - Mastet’s degree in finance, - Estimate capital and
expert Economics operational costs for
-5 years of individual/combined MWMP actions.
experience as Local Finances expert. | -Advise municipalities on
-Experience with waste sector is an budgeting and financial
added value. planning,
- Minimum 3 years of experiencein | - Identify potential funding
delivering trainings and capacity sources (local, national,
development. donor-based).
- Must have good communication - Propose sustainable cost
skills in English. recovery mechanisms.
-Develop financial
performance indicators and
monitoring tools.
Senior Solid waste 2 - Master’s degree in environmental - Analyze SWM services and
Management expert engineering or environmental draft analyses and reports
sciences, ot equivalent. -Assist in developing SWMP,
-A minimum of 10 years of Regulations, Operational
experience in SWM planning and Plans
operations. -Develop and deliver
- 7 years of individual/combined capacity building package for
expetience as SWM expert / training | SWM including topics of
& capacity building activities in Circular Economy and EPR.
SWM. - Assist in the preparation of
-A minimum of 5 years of the MWMP and the related
experience in content development deliverable
and delivery of training courses. - Assist in developing data
analysis, management and
reporting
- Provide active assistance to
Municipalities addressing
their needs on-demand
Legal expert 1 - Master’s degree in law or equivalent. | - Review and interpret

-A minimum of 7 years’
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relevant national and EU
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The Consultant shall deploy adequate other junior expert and support staff with necessary
experience and background, as and when required, in order to achieve the objectives and scope
of this assignment. This includes back stopping staff and local focal point in Vlora South
and Gjirokastér sub-regions to facilitate the events, maintain daily contact with
municipalities and gather necessary data and information.

The applicants will be assessed in order to determine a shortlist comprising the most qualified
firms. The criteria to be used for shortlisting will be the following:

- Core business and years in business — 30 points;

- Past experience in similar assighments — 60 points;

- Availability of qualified staff among the firm to perform the assignment — 10 points.

The CVs of Key experts will not be evaluated during the shortlisting process. The CVs of key
experts will be evaluated after the issuance of the Request for Proposals to the shortlisted
consultants. The evaluation shall be carried out in accordance with the evaluation criteria
specified and detailed in the Request for Proposals.
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VI. Timeline for Completion of Tasks and Deliverables
The overall planning and deadlines for milestones and deliverables are closely linked to EPBI implementation framework and indicators. The
Contractor shall bind to the EPBI Manual and in coordination with EPBI structures present and adopt an updated table of deliverables. The table
below is indicative as per the status of project design.

Scope

ID

Deliverables

Deliverable Description

Due (Month)

Inception Phase

DO

Inception Report and Detailed Work/Training Plan

Methodology, cohorting of municipalities, Gantt chart, QA, risks, TNA,
stakeholder map, reporting calendar

3

A. Data
Management

Al

Waste Data Systems Gap Assessment Report

Evaluates municipal data collection/reporting against DCM 538/2021
and EU standards, identifying gaps and recommended improvements
aligned with DCM 538/2021 and EU standatds.

A2

Municipal Data Collection Protocols & Templates

Standardized procedures, forms, and digital templates aligned to DCM
538/2021 (and anticipated revisions) for municipal, commercial,
construction, hazardous, and recyclable streams.

A3

EPBI Field Data Collection Toolkit

Field-level data collection and reporting tools, checklists, and
mobile/reporting forms for municipal staff to capture and submit EPBI-
relevant data consistently.

10

A4

Annual Waste Statistics Compliance Pack

Guidance notes, calendar, and submission templates enabling
municipalities to compile and file NEA/AKEM reports by 31 Januaty, to
the reporting system, each year.

Annually

A5

NEA/AKEM Data Reporting Framework

Monitoring framework with defined performance indicators linked to EU
Waste Framework Directive, Circular Economy Action Plan, and EPBI
effectiveness.

12

A6

EPBI-Aligned Monitoring & Verification Framework

Indicator dictionary (definitions/formulas/sources), data-quality checks,
and verification procedures linking municipal performance to EPBI
eligibility and rewards.

12

B. Capacity-
Building and
Institutional
Strengthening

B1

Capacity-Building Inception Report & Inclusive
Training Calendar

A consolidated, 36-month schedule and kickoff report listing every
planned training/workshop (modules, objectives, cohorts, delivery mode,
language, trainers, venues, and M&E milestones).

0-2

B2

EPBI Implementation Training Package

Complete materials (slides, exercises, trainer guide) enabling municipal
staff to operate EPBI, collect/report data, pass verification, and
understand reward calculations.

Continuously

B3

Municipal Waste Management Planning Development
Clinics & Toolkit

Hands-on workshops with templates/checklists that train municipalities
to draft/update Waste Management Plans aligned with Albanian/EU
requirements and the EPBI manual.

Continuously

B4

Waste Data & Service Analysis Training Pack:

Sessions and job-aids on quantifying/characterizing waste, auditing
containers/fleet, mapping coverage, and identifying hotspots.

Continuously

B5

Forecasting & Infrastructure Planning Workshops

Capacity-building sessions for municipal staff on methodologies for
population and waste quantity projections, infrastructure needs
assessment, and planning for inter-municipal cooperation.

Continuously

B6

GIS Digitization & Routing Course

Practical training for municipal technical staff in Geographic Information

Continuously
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Systems (GIS) for efficient service delivery, spatial data processing, and
management of waste-related infrastructure data.

B7 Local Financial Management Training: Tailored workshops for municipal financial and administrative staff Continuously
focused on costing waste management services, tariff-setting principles,
funding sources identification, and implementation of financial
monitoring systems.
B8 Stakeholder Engagement and Public Participation Interactive sessions and training materials on best practices in stakeholder | Continuously
Training: engagement, public participation, and community involvement to support
inclusive decision-making processes in waste management.
B9 Circular Economy Principles and Application Training Specialized training sessions and materials aimed at building municipal Continuously
capacity to understand, promote, and implement circular economy
approaches consistent with the EU Circular Economy Action Plan.
B10 Marine Litter Monitoring Training Capacity-building programs designed to enhance municipal skills in Continuously
monitoring matine litter through improved land-based waste management
practices.
B11 Waste Data Reporting and Monitoring Training: Training and support materials for municipal staff to effectively manage, Continuously
process, and report waste management data in compliance with national
regulations and EU standards.
C1 Draft Municipal Waste Management Plans (WMPs) Draft WMPs per municipality structured on the waste hierarchy and EU 20
directives, integrating prevention, reuse, recycling, and recovery pathways.
c2 Final Municipal Waste Management Plans (post- Consolidated WMPs incorporating feedback and ready for adoption, with 26
consultation) implementation schedules, KPIs, and financing plans.
C3 Municipal Baseline & Material Flow Assessment A quantified profile of waste generation, composition, flows, service 12
coverage, and existing infrastructure to inform CE interventions.
C4 Circular Economy Indicator Set & Planning Integration | A defined set of indicators (e.g., % recycled, % bio-waste separately 18
C. Implementation Support fpr Circular Economy Transition collected/composted, % diverted from landfill) embedded into local
planning and monitoring tools.
C5 Infrastructure Gap Analysis & Investment Needs A municipality-level inventory of deficits and a prioritized list of assets 10
Catalogue (bins/containers, vehicles, MRFs, composting, drop-off & reuse centers).
Co Separate Collection System Design Blueprints Adapted local systems for separate waste collection tailored to specific 18
(Utban/Rural) urban and rural contexts.
Cc7 Costing & Tariff-Setting Package (Cost-Coverage Cost analysis and tariff-setting policy documents adhering to the national 16
Principle) regulatory framework and cost-coverage principle.
C8 Communications & Behavior-Change Implementation Communication strategy and tools for effective implementation of local 12
Kit Waste Management Plans.
c9 Priority Infrastructure Investment Plans Technical specifications and investment plans for priority infrastructure 20
projects (waste reduction facilities, material recovery facilities),
emphasizing environmental and operational efficiency.
C10 SEA Environmental Reports Strategic Environmental Assessment (SEA) reports prepated for the 18

Municipal Waste Management Plans, ensuring compliance with national
legislation and integration of sustainability measures.
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D. Strengthening
the Financial
Sustainability of
SWM

D1 WM Financial Baseline Assessment (per Municipality) Documents cost structure, expenditure breakdown, and cost-efficiency 8
benchmarks to establish a clear starting point for financial improvement.
D2 Revenue & Cost-Recovery Gap Analysis Maps all revenue sources (tariffs, municipal budgets, fiscal transfers), 10
quantifies the gap to full cost coverage, and outlines closure options.
D3 Tariff Framework with Affordability & Equity Analysis Proposes cost-based tariff models with scenarios and safeguards, 12
assessing household affordability and distributional impacts.
D4 Billing & Collection Improvement Plan + Monitoring Diagnoses current billing/collection, presctibes process and system 14
Tools upgrades, and provides dashboards/trackers for ongoing performance.
D5 SWM Finance Training Program (Budgeting, Planning, | Delivers practical modules, exercises, and job aids to build municipal 18-24
Tariffs, Revenues) capacity in financial planning and revenue management.
D6 Financial Performance Indicator Set & EPBI Defines KPIs, data sources, and targets, and specifies how they feed into 16
Integration Note EPBI monitoring and eligibility.
D7 Performance-Based Contracting & Financial Supplies model clauses, KPIs, payment mechanisms, and oversight 16

Governance Guide

templates for outsourcing SWM services with strong financial controls.
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VII. Reporting

The Consultant will quarterly submit a progress report, including:

- A Narrative Report that contains the activities carried out, outputs produced/deliverables,
issues/risks and mitigations, and the plan for the next quarter.

VII. Period of Contract

The Period of Contract shall be thirty-six (36) months counted from the Commencement
Date, defined as the date of contract signature.

VIII. Selection

The service will be selected under the provisions of the World Bank Procurement Regulations
for IPF Borrowers (Procurement Regulations), in investment project financing Goods, Works,
Non-Consulting and Consulting Services September 2023, based on the method of Quality and
Cost Based Selection (QCBS), Time- Based Contract.
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