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Titulli 1 detyrés: Organizimi i fushatave ndérgjegjésuese pér publikun dhe pérfituesit, me
qéllim nxitjen e ndryshimit té sjelljes né€ lidhje me pérdorimin e objekteve sanitare,
réndésiné e shérbimeve té furnizimit me ujé dhe kanalizimeve, si dhe menaxhimit té
mbetjeve té ngurta, pérgjegjésiné e pérdoruesve duke pérfshiré aspektin gjinor, dhe pér té
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Nr. reference: AL-MTE-1.3.2-CS-QCBS

Ministria e Mjedisit ka siguruar financim nga Banka Botérore pér iniciativén Care4BlueSea dhe
synon t€ pérdoré njé pjesé té kétij financimi pér shérbime konsulence.

Shérbimet e konsulencés (“Shérbimet”) pérfshijné mbéshtetjen né hartimin dhe zbatimin e
fushatave t€ ndérgjegjésimit dhe aktiviteteve té lidhura me to, né nivel lokal dhe kombétar, pér
bashkité target t€ Zonés s¢ Mbetjeve Vloré Jug—Giirokastér (pérkatésisht: Delviné, Himaré, Finiq,
Konispol, Sarandé, Dropull, Gjirokastér, Kélcyré, Libohové, Memaliaj, Pérmet dhe Tepelené).

Kéto fushata duhet té€ pérfshijné udhézime té€ qarta dhe t€ thjeshtuara, qé theksojné pérfitimet
dhe rreziget, nxisin ndryshimin e géndrimeve dhe apelimin emocional, si dhe ofrojné rikujtime pér
pagesén né kohé té tarifave, né lidhje me kéto shérbime. Informimi i familjeve mbi menaxhimin e
duhur té mbetjeve té ngurta (SWM), ofrimi 1 informacionit mé té miré mbi riciklimin, theksimi i
réndésisé sé higjienés dhe kushteve té mira sanitare, si dhe rritja e ndérgjegjésimit pér pérmirésimet
né sistemet e kanalizimeve dhe sanitare, do t€ realizohen né kété pjesé té projektit, pér njé periudhé
4-vjecare, duke filluar nga janari 2026.

Termat e Referencés (TOR) pér fazén e paré té prokurimit pér kété detyré jané bashkéngjitur
késaj kérkese pér shprehje interesi.

Ministria e Mjedisit fton tani firmat e kualifikuara konsulente (“Konsulentét”) té shprehin
interesin e tyre pér ofrimin e Shérbimeve. Konsulentét e interesuar duhet t€ paraqgesin informacion
qé¢ demonstron se ata zotérojné kualifikimet e kérkuara dhe pérvojén pérkatése pér kryerjen e
Shérbimeve.

Kriteret e pérzgjedhjes paraprake jané:

NR. KRITERE VLERESIMI PIKE
1. | Pérvoja e pérgjithshme e firmés/vitet e veprimtarisé sé Konsulentit né treg 30 piké
2. Pérvoja specifike pérkatése né fushén e detyrés dhe numri i detyrave té 60 piké
ngjashme me TOR-et té pérfunduara me sukses
3. | Disponueshméria e stafit brenda firmés pér kryerjen e detyrés 10 piké
TOTAL | 100 piké

Ekspertét (stafi i propozuar) nuk do té vlerésohen né fazén e pérzgjedhjes paraprake.



Lista paraprake e Marréveshjes Kuadér do té pérmbajé 3 firma.

Vémendja e Konsulentéve t€ interesuar térhiget te seksioni III, paragrafét 3.13, 3.15 dhe 3.16 té
“Rregulloreve té Prokurimit pér Huamarrésit e IPF” té Bankés Botérore, té shtatorit 2025
(“Rregulloret e Prokurimit”), ku pércaktohet politika e Bankés Botérore mbi konfliktin e interesit.

Konsulentét mund té bashkohen me firma té tjera pér té rritur kualifikimet e tyre, por duhet té
tregojné qarté nése bashkimi éshté né formén e njé bashkimi t€ pérbashkét (joint venture) dhe/ose
nénkonsulence. Né rast bashkimi té pérbashkét, t€ gjithé partnerét né bashkim do té jené
pérgjegiés, s€ bashku dhe veg e veg, pér t€ gjithé kontratén, nése pérzgjidhen.

Njé Konsulent do té pérzgjidhet né pérputhje me dispozitat pér Marréveshjet Kuadér té
pérshkruara né Rregulloret e Prokurimit dhe qé do té pércaktohen posagérisht né Kérkesén pér
Propozime.

Pér informacion té métejshém mund té kontaktoni né adresén mé poshté gjaté orarit zyrtar
09:00-16:00 nga e héna né té enjte dhe 09:00-13:00 t&é premten.

Shprehjet e interesit duhet t€ dorézohen me shkrim né adresén e méposhtme (personalisht, me
posté, me faks ose me ¢-7zail) deri mé 25 néntor 2025, ora 16:30, me orén lokale.

Pér mé shumé informacion, Konsulentét e interesuar mund té gjejné Termat e Referencés té
bashkéngjitura.

Ministria e Mjedisit

Mjedis i Pastér dhe me Aftési Ripértéritése pér Detin Blu (Care4BlueSea)
Bulevardi “Déshmorét e Kombit”, nt. 1

1001 Tirané, Shqipéri

Attn: Znj. Ledina Begiraj Agalliu
Sekretare e Pérgjithshme
E-mail: fedina.begiraj@myjedisi.gov.al

Attn: Znj. Artenida Duraku
E-mail: artenida.duraku@myjedisi.oov.al

TERMAT E REFERENCES
PER VENDOSJEN E NJE MARREVESHJEJE KUADER ME KONSULENCE PER
ORGANIZIMIN E FUSHATAVE NDERGJEGJESUESE PER PUBLIKUN DHE
PERFITUESIT, ME QELLIM NXITJEN E NDRYSHIMIT TE SJELLJES NE LIDHJE ME
PERDORIMIN E OBJEKTEVE SANITARE, RENDESINE E SHERBIMEVE TE
FURNIZIMIT ME UJE DHE KANALIZIMEVE, SI DHE MENAXHIMIT TE MBETJEVE
TE NGURTA, PERGJEGJESINE E PERDORUESVE, DUKE PERFSHIRE ASPEKTIN
GJINOR, DHE PER TE OPTIMIZUAR PAGESEN E TARIFAVE PER MJEDIS I PASTER
DHE ME AFTESI RIPERTERITESE PER DETIN BLU
(Care4BlueSea)

1. Sfondi i Projektit

Pér té mbéshtetur zbatimin e Planit Kombétar t&¢ Menaxhimit t€¢ Mbetjeve (PKMM) dhe pér
t'u siguruar g€ qasja rajonale pér Menaxhimin e Mbetjeve t€ Ngurta Bashkiake (MSWM) té
funksionojé sa mé efektivisht dhe me efikasitet sa mé té larté, Qeveria e Shqipérisé dhe Banka
Botérore kané lancuar projektin “Mjedis i pastér dhe me aftési ripértéritése pér detin blu”,
(Care4BlueSea). Projekti synon té zbatojé njé qasje té integruar t€ ekonomisé blu né nivel
kombétar dhe lokal, duke u fokusuar né zona gjeografike té pérzgjedhura me vlera té larta detare
dhe bregdetare, té cilat jané nén presione mjedisore dhe klimatike. Care4BlueSea pérbéhet nga tre
komponenté:

i. Komponenti 1: Promovon qasje té integruara dhe qarkulluese pér mbrojtjen e peizazheve
dhe burimeve t€ ujit;

ii. Komponenti 2: Synon uljen e ndotjes sé ujit né lumin Vjosé; dhe
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iii. Komponenti 3: Pérfshin menaxhimin e projektit dhe nevojat pér monitorim dhe vlerésim.

Né kuadér t€ nénkomponentit 1.3(a) t€¢ komponentit 1, Ministria e Mjedisit e Shqipérisé
(MoE) do té financojé aktivitete té¢ menaxhimit t€ njohurive dhe fushata té ndérgjegjésimit
publik, me géllim nxitjen dhe mbéshtetjen e ndryshimit té sjelljes ndérmjet paléve té ndryshme té
interesuara, pér pérmirésimin e praktikave t€ menaxhimit t€ mbetjeve dhe promovimin e
géndrueshmérisé. Kéto nisma do t€ synojné pérfituesit, shkollat, turistét sezonalé dhe publikun e
gjeré, me qéllim nxitjen e ndarjes sé mbetjeve né burim, kuptimin e hierarkisé s¢ mbetjeve,
pérdorimin e duhur té objekteve sanitare dhe réndésiné e menaxhimit té ujérave té€ ndotura.

Fushatat e ndérgjegjésimit publik do t€ komunikojné pérfitimet e menaxhimit té pérmirésuar
té mbetjeve dhe shérbimeve té ujésjellés-kanalizimeve, duke theksuar rolin e pérdoruesve, si dhe
do té fokusohen né pérfshirjen gjinore dhe né nxjerrjen né pah té mundésive té rikuperimit té
flukseve té ndryshme té€ mbetjeve, pér t€ mbéshtetur zhvillimin e tregut té riciklimit dhe pér té
ulur kostot e menaxhimit t€ mbetjeve bashkiake.

Mé konkretisht, projekti Care4BlueSea do té mbéshtesé bashkité e Zonés sé¢ Mbetjeve Vloré
Jug—Gijirokastér (WZ) dhe dizajni i projektit pérbéhet nga tre komponenté:

Komponenti 1: Promovimi i qasjeve t€ integruara dhe qarkulluese pér mbrojtjen e peizazheve
dhe burimeve té ujit

Ky komponent do té mbéshtesé zbatimin e zgjidhjeve lokale pér mbrojtjen e peizazheve té
vlefshme dhe burimeve té ujit brenda Zonés sé Mbetjeve Vloré Jug—Giirokastér (shih hartén e
WZ-sé né shtojc€). Projekti aplikon njé qasje t€ integruar pér investimet né SWM, duke marré né
konsideraté parimet e ekonomisé qarkulluese dhe mbéshtet njé sistem mé té géndrueshém
mjedisor, financiar dhe operacionalisht. Rezultatet e kétyre aktiviteteve krijojné sinergji me ato té
komponentit 2 pér ujérat dhe kanalizimet. Ky komponent do té financojé shérbime konsulence,
shérbime jokonsulence, mallra dhe trajnime.

Neénkomponenti 1.1: Mbéshtetje institucionale pér performancé té géndrueshme, monitorim t¢ pérmirésuar dbe
tranzicion drejt ekonomisé qarkullnese

Ky nénkomponent synon té pérmirésoj¢ mjedisin mundésues pér qgéndrueshméri
operacionale dhe mé shumé qarkullueshméri né menaxhimin e mbetjeve. Kjo do té arrihet
pérmes asistencés teknike dhe mbéshtetjes sé kapaciteteve pér mbushjen e boshllégeve specifike
teknike pér zbatimin efektiv té politikave t€ menaxhimit t€ mbetjeve té ngurta. Do té financohen
aktivitetet e méposhtme:

1. Ofrimi i mbéshtetjes teknike pér menaxhimin e té dhénave dhe monitorimin e
performancés sé¢ menaxhimit t€ mbetjeve té€ ngurta, duke pérfshiré:

a) mbéshtetjen pér sistemet ¢ menaxhimit dhe verifikimit t€ t€¢ dhénave né nivel bashkie;

b) monitorimin e performancés dhe zhvillimin e njé mekanizmi zbatimi (enforcement) pér
aktivitetet e menaxhimit t€ mbetjeve bashkiake; dhe

¢) pérmirésimin e kapaciteteve té performancés, pérfshiré trajnimin, pér bashkité e
pranueshme, pér té siguruar mjedisin mundésues pér menaxhimin dhe zbatimin e investimeve
mjedisore té bazuara né performancé (EPBI), té financuara nén nénkomponentin 1.2;

ii. Kryerjen e njé studimi mbi géndrueshmériné financiare dhe ofrimin e ngritjes sé lidhur té
kapaciteteve (p.sh. rikuperimi i kostove, pércaktimi dhe mbledhja e tarifave, menaxhimi i
kontratave) né nivel bashkie;

iii. Mbéshtetje pér MoE dhe bashkité, pér:

a) zbatimin e pérgjegjésisé sé¢ zgjeruar t€ prodhuesit (EPR) (p.sh. mbéshtetje pér lejet,
raportim, monitorim); dhe

b) pérditésimin dhe/ose zhvillimin e kuadrtit rregullator pér menaxhimin e mbetjeve té
ndértimit, pérfshiré standardet pér materialet dhe menaxhimin e mbetjeve té ndértimit/inertéve.

Neénkomponenti 1.2: Investime t¢ bazuara né performancé myedisore pér parandalimin e ndotjes lokale

Ky nénkomponent do té financojé¢ EPBI-né pér bashkité né Zonén e Mbetjeve Vloré Jug—
Gjirokastér, pér pérmirésimin e menaxhimit t€ mbetjeve bashkiake. Bashkité do t€ pérfitojné
investime vendore kundrejt pérmirésimeve té matshme dhe té géndrueshme né grumbullimin e
mbetjeve té ngurta, rritjen e riciklueshmérisé dhe/ose rikuperimit té kostove. Kéto investime
vendore do té mbéshtesin ndryshimin e sjelljes pér hapésira urbane mé té pastra dhe mé té
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gjelbra dhe ckosisteme bregdetare dhe ujore mé té shéndetshme. Bashkité do té béhen té
pranueshme pér t'u pérfshiré né EPBI, bazuar né performancén e tyre té méparshme, krahas
kritereve té tjera. Pérshtatshméria e bashkive, prioritarizimi dhe modalitetet e zbatimit té kétij
aktiviteti jané t€ detajuara mé tej né manualin EPBI.

Pér té siguruar mjedisin e duhur mundésues pér bashkité, né ményré qé ato t€ arrijné
pérmirésime né performancé pérmes EPBI-sé, projekti do té mbéshtesé njé séré investimesh
paraprake gjaté dy viteve té para té zbatimit. Kéto do té pérfshijné: pajisje pér mbéshtetjen e
sistemit t€ monitorimit té bashkive; furnizimin me pajisje dhe automjete pér grumbullimin e
mbetjeve dhe ndarjen né burim; si dhe pajisje pér qendrat e riciklimit.

Neénkomponenti 1.3: Mbéshtetje pér ndryshimin e sjelljes dbe diseminim pér shkallézim

Ky nénkomponent do té zbatojé aktivitete t¢ menaxhimit t€ njohurive (si: pérgatitja dhe
diseminimi 1 mésimeve té nxjerra nga EPBI-ja pér njé shkallézim té mundshém né nivel
kombétar), fushata té rritjes sé ndérgjegjésimit publik, pérfshiré fushata komunikimi né shkolla
mbi menaxhimin e pérmirésuar t€ mbetjeve, ndarjen e mbetjeve, shérbimet e ujésjellés-
kanalizimeve dhe menaxhimin e mbetjeve té ndértimit né nivel kombétar. Kéto fushata do té
informojné mbi shérbimet e pérmirésuara t¢ menaxhimit t€¢ mbetjeve bashkiake dhe shérbimet e
ujit dhe kanalizimeve, pér t€ mbéshtetur pranimin e nivelit té tarifave t€ lidhura me ofrimin e
shérbimit. Pér t&€ mbéshtetur ndryshimin e sjelljes pér ndarjen né burim dhe riciklimin e plastikés
né zona me popullsi té larté dhe presion turistik, projekti do té instalojé kontejneré kompaktoné
dielloré (solar compaction bins) né Zonén e Mbetjeve Vloré Jug—Gjirokastér.

Komponenti 2: Promovimi i qasjeve té integruara dhe qarkulluese pér mbrojtjen e
peizazheve dhe burimeve té ujit

Ky komponent do té mbéshtesé aktivitete pér té€ reduktuar ndikimet negative té€ ndotjes nga
burime pikésore, té shkaktuara nga ujérat e ndotura urbane té patrajtuara dhe rrjedhjet nga ujérat
e shiut, si dhe nga ndotja nga burime jopikésore (NPS), té cilat paraqgesin kércénim té
réndésishém pér ekosistemet ujore dhe mjedisin. T¢€ gjitha investimet do té marrin né konsideraté
rreziget e lidhura me ndryshimet klimatike, pér té siguruar géndrueshmériné klimatike té
infrastrukturés. Ky komponent do té financojé punime ndértimi, shérbime konsulence, shérbime
jokonsulence, mallra dhe trajnime pér operimin dhe mirémbajtjen e rrjeteve té kanalizimeve,
automjeteve dhe impianteve té trajtimit.

Neénkomponenti 2.1: Zgjerimi i infrastrukturés sanitare

Ky nénkomponent do té financojé investime né pérmirésimin e infrastrukturés né bashki té
pérzgjedhura, pér t€ pérmirésuar shérbimet sanitare dhe pér t€ reduktuar/kontrolluar ndotjen e
trupave ujoré nga burime pikésore brenda Basenit té Lumit Vjosé€. Jané prioritarizuar bashkité e
méposhtme pérgjaté lumit Vjosé: Pérmet, Kélcyré, Gijirokastér, Libohové, Tepelené, Memaliaj
dhe Selenicé. Projekti do t€ mbéshtesé:

1. ndértimin e objekteve té pérzgjedhura sanitare;

ii. rehabilitimin, pérmirésimin dhe zgjerimin e rrjeteve t€ kanalizimeve;

iii. sigurimin dhe instalimin e zgjidhjeve té decentralizuara ose on-site pér kanalizimet (té tilla si
sisteme individuale qé nuk jané té lidhura me njé impiant gendror té trajtimit té ujérave té
ndotura);

iv. furnizimin me pajisje operacionale, pérfshiré automjete vakum dhe mjete pér mirémbajtjen
e rrjeteve t€ kanalizimeve;

v. kryerjen e njé vlerésimi té ndotésve dhe cilésisé s¢ llumit; dhe

vi. ofrimin, zbatimin dhe monitorimin e investimeve sanitare intra-shtépiake (IDSI) pér
familjet qé plotésojné kriteret.

Projekti do té mbéshtesé zgjidhje teknike sanitare, né pérputhje me kuadrin e paraqitur né
“pemén e vendimmarrjes” sé projektit (shih shtojcén 3), e cila éshté hartuar né vijé me
Direktivén e BE-sé pér Trajtimin e Ujérave t€ Ndotura Urbane (UWWTD). Projektet e detajuara
inxhinierike do té hartohen né ményré té vecanté pér ¢do bashki gjaté zbatimit té projektit. Gjaté
fazés sé projektimit do té merren né konsideraté njé kombinim i infrastrukturés “gri” dhe
zgjidhjeve t€ bazuara né natyré (NBS), duke promovuar ripérdorimin e nénprodukteve té



trajtimit t€ ujérave té ndotura, si llumi. Njé vlerésim i ndotésve dhe cilésisé sé llumit do té kryhet
pér té siguruar ripérdorim té sigurt dhe pér té promovuar qarkullueshméring.

Projekti do té ofrojé mbéshtetje pér Agjenciné Kombétare té Infrastrukturés sé Ujit,
Kanalizimeve dhe Mbetjeve té Ngurta (AKUM), Entin Rregullator té€ Sektorit té Furnizimit me
Ujé dhe largimit e pérpunimit té ujérave t€ ndotura (ERRU) dhe shoqérité rajonale té ujésjellés-
kanalizimeve, pér zhvillimin e kuadrit institucional, politik dhe rregullator pér menaxhimin e
kanalizimeve dhe shérbimeve sanitare, pérfshiré:

1. kryerjen e studimeve pér hartimin e njé strategjie pér shérbimet sanitare dhe planeve
rajonale/bashkiake t€ ujit dhe kanalizimeve;

ii. forcimin e planifikimit pér zgjidhje té bazuara né natyré (NBS) pér reduktimin e ndotjes sé
ujit;

ili. asistencé pér planet rajonale/bashkiake t€é wujit dhe kanalizimeve dhe pér
agregimin/konfigurimin rajonal té shogérive té ujésjellés-kanalizimeve;

v. trajnime pér operimin dhe mirémbajtjen e rrjeteve té kanalizimeve, automjeteve dhe
impianteve t€ trajtimit;

v. projektimin dhe zbatimin e njé sistemi unik informacioni pér monitorimin e ofrimit té
shérbimeve sanitare dhe mbrojtjes sé mjedisit; dhe

vi. kontribut teknik pér pérdité€simin e kuadrit rregullator mbi strukturén e kostove té
shérbimeve sanitare.

Neénkomponenti 2.3: Parandalimi i ndotjes nga burimet jopikésore (INPS)

Projekti do té mbéshtesé investime né shkallé t€ vogél pér t€ parandaluar rrjedhjet e léndéve
ushqyese nga bujqésia dhe depozitimin e materialit sedimentar nga erozioni né zona té
pérzgjedhura té€ Basenit t€¢ Lumit Vjosé. Nénkomponenti do té financojé zbatimin e qasjeve té
zgjidhjeve t€ bazuar né natyré (NBS), menaxhimit té qéndrueshém té tokés (SLM) dhe zgjidhje té
tjera té integruara né pika té€ pérzgjedhura té basenit t€ lumit dhe do té pérfshijé:

1. pérmirésimin e mbulesés bimore né shpatet dhe brigjet e lumit;

ii. menaxhimin dhe restaurimin e ligatinave pér t€ pérmirésuar rrjiedhén e ujit dhe pér té
zbutur rreziget nga ujérat sipérfagésore té stuhive dhe pérmbytjet; dhe

iii. mbéshtetjen e praktikave té¢ géndrueshme bujqgésore.

Investimet né shkallé té vogél qé promovojné praktika té€ qgéndrueshme bujgésore,
menaxhimin e plehrave organike té bagétive, rigjenerimin e kullotave, plehérimin organik,
kompostimin dhe praktika t€ pérmirésuara bujgésore, do té angazhojné fermeré dhe grupe
pérdoruesish lokalé nga fshatrat né pellgun ujémbledhés t€ lumit Vjosé.

2. Qéllimi i detyrés

Qéllimi 1 késaj detyre éshté té ofrojé mbéshtetje né hartimin dhe zbatimin e fushatave té
ndérgjegjésimit dhe aktiviteteve té lidhura me to, né nivel vendor dhe kombétar, pér bashkité e
synuara t€ Zonés sé¢ Mbetjeve Vloré Jug—Giirokastér (pérkatésisht: Delviné, Himaré, Finiq,
Konispol, Sarandé, Dropull, Gjirokastér, Kélcyré, Libohové, Memaliaj, Pérmet dhe Tepelené), si
edhe pér bashki té tjera té réndésishme, si p.sh. kryeqytetin (Tiranén).

Kéto fushata duhet té pérfshijné udhézime té qarta dhe té thjeshtuara, qé theksojné pérfitimet
dhe rreziget, nxisin ndryshimin e géndrimeve dhe reagimeve emocionale, si dhe ofrojné rikujtime
pér pagesén né kohé té tarifave té€ lidhura me kéto shérbime. Né kété pjesé té projektit do té
realizohet edukimi i1 familjeve pér menaxhimin e duhur t€ mbetjeve té ngurta bashkiake (SWM),
oftimi i informacionit mé t€ miré mbi riciklimin, theksimi i réndésisé sé kushteve té mira sanitare
dhe higjienés, si dhe rritja e ndérgjegjésimit mbi pérmirésimet né sistemet e kanalizimeve dhe
sanitare.

Aktivitetet pér ndryshimin e sjelljes, t€ formésuara nga rezultatet e analizés diagnostike, do té
pérfshijné fushata komunikimi dhe pérshtatje té “arkitekturés sé zgjedhjes” (choice architecture), ose
njé kombinim té té dyjave.

Aktivitetet e planifikuara duhet té organizohen né njé ményré miqésore ndaj barazisé gjinore
dhe modulet e trajnimit pér studentét né nivel Bachelor dhe administratén e geverisjes vendore do
té pérshtaten, pér té:



1. nxitur pérfaqésim té barabarté, kontribute t€ barabarta dhe njohje té barabarté ndérmjet
grave dhe burrave, duke filluar qé né nivel shkolle;

ii. angazhuar modele té forta frymézuese pér té inkurajuar vajzat t€ ndjekin studime né
shkencé, inxhinieri dhe matematiké, me synimin qé té avancojné né pozicione drejtuese; dhe

iii. promovuar procese pjesémarrése té ndjeshme ndaj barazisé gjinore, té cilat jo vetém
fugizojné graté, por edhe rrisin ndérgjegjésimin te burrat dhe krijojné njé mjedis ku graté dhe
burrat mund té punojné sé bashku drejt objektivave té pérbashkéta.

3. Pérshkrimi i detyrés dhe detyrat kryesore

Shoggérité qé do té pérzgjidhen né kuadér té késaj Marréveshjeje Kuadér do té ofrojné, sipas
kérkesés, shérbime komunikimi, ndérgjegjésimi dhe shérbime té lidhura me organizimin e
eventeve, dhe do té mobilizohen pérmes kontratave individuale ca/-gff; secila me fushéveprim dhe
dorézime té pércaktuara, bazuar né aktivitete specifike.

Konsulenti do té jeté pérgjegjés pér hartimin e pérmbajtjes, pérgatitjen e materialeve fizike
dhe dorézimin e té gjitha aspekteve t€ nénaktiviteteve brenda dhe jashté vendit té zbatimit, né
kuadér té planit té fushatés sé ndérgjegjésimit, si dhe pér zbatimin e tij né fushat e pérmendura
mé poshté, si edhe né zona té tjera té pérshtatshme. Fushata do té zbatohet né 2 faza, ku faza 1
do té fokusohet né diseminimin e informacionit pér t€ mbéshtetur arritjen e rezultateve té
Projektit dhe faza 2 do t€ bazohet né konkluzionet e nxjerra nga zbatimi i fazés 1 dhe do té
forcojé mesazhet fillestare, si dhe do té térheqé vémendjen e publikut tek arritja e rezultateve té
pérgjithshme té Projektit.

A. Planifikimi

- Konsulenti do té hartojé dhe paraqesé plane té detajuara pér nénpéraktivitetet nén kuadrin e
fushatés s¢ madhe, sipas kérkesés dhe né koordinim me PMT-né¢ (MoE).

- Konsulenti do té planifikojé ndérmarrjen e té gjitha aktiviteteve té nénkontraktimit té lidhura
me prokurimin pér nénpéraktivitetet e pércaktuara meé sipér.

- Konsulenti do té pérgatisé njé plan strategjik té mesazheve pér té gjitha pikat e fushatés, né
pérputhje me konkluzionet e nxjerra nga raporti eMBeD, i cili do t’i vihet né dispozicion pas
nénshkrimit té kontratés.

- Planet do té pérfshijné dhe do té pérshtaten pér ¢do lloj grupi specifik interesi, si né
pérmbajtje ashtu edhe né format dhe kanal shpérndarjeje, duke pérfshiré, por pa u kufizuar né:
nxénés dhe té rritur t€ t€ gjitha moshave, turisté sezonalé, agjenté/agjenci geveritare, biznese dhe
ndérmarrije lokale té tjera, pérfitues té drejtpérdrejté dhe publikun e gjeré, nén drejtimin e ekipit
té PMT-sé.

- Té gjitha nénpéraktivitetet do té planifikohen duke pasur kujdes té vecanté pér té gjitha
aspektet e pércaktuara né tabelén 2.3, objektivat 1 dhe 2, né aneksin 2 t¢ POM-sé dhe PAD-sé,
qé lidhen me hendekun gjinor, pérfshiré hartimin e moduleve dhe trajnimeve specifike té
pérshtatura posagérisht pér grupin e synuar, si dhe ¢do logjistiké té nevojshme pér té akomoduar
nevojat e veganta té kétij grupi.

- Té gjitha aktivitetet duhet té jené lehtésisht té aksesueshme pér té gjitha palét e interesuara,
pérfshiré grupet e margjinalizuara ose vulnerabél. Informacioni duhet té ofrohet né disa gjuhé
dhe formate, duke marré parasysh ndjeshmériné kulturore.

B. Dorézimet e pritshme

- Konsulenti éshté pérgjegjés pér zbatimin e té gjitha planeve té hartuara me mbéshtetjen dhe
miratimin e ekipit t€ PMT-sé.

- Konsulenti do t€ jeté pérgjegjés pér t€ gjitha mallrat/shérbimet e nénkontraktuara, si¢ jané
paragitur né planet e detajuara pér secilin nénpéraktivitet, né funksion té té gjitha aktiviteteve té
planifikuara.

- Konsulenti do té pérgatis€é dhe do té dorézojé té gjitha materialet e publikuara, sipas
marréveshjes né planet draft, duke pérfshiré, por pa u kufizuar, né: prezantime, reklama,
materiale té printuara, materiale digjitale, pérfshiré foto/video etj.

- Konsulenti do té ndérmarré té gjithé logjistikén pér secilin nénpéraktivitet, duke pérfshiré,
ndér t€ tjera, komunikimin me palét pérkatése té interesuara, transportin dhe akomodimin, si pér
stafin e vet, ashtu edhe pér pjesémarrésit né aktivitete qé nuk jané me bazé né bashkité pérkatése.
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- Konsulenti do té sigurojé mbéshtetje né terren (omsite) né bashkité pérkatése té pércaktuara
mé herét, si dhe né ¢do vendndodhje tjetér qé konsiderohet e pérshtatshme nga PMT+ja, pérreth
dhe gjaté periudhés sé planifikuar té nénpéraktiviteteve.

- Konsulenti do té pérgatisé dizajne dhe skenaré té detajuar pér té gjitha pikat e diskutimit né
agjendén e pércaktuar né planin e detajuar t€ nénpéraktivitetit, té réné dakord me ekipin e PMT-
s€.

Konsulenti do t'u pérmbahet rreptésisht kérkesave lidhur me hendekun gjinor, si¢ jané
pércaktuar mé herét, dhe do t€ sigurojé dorézimet né pérputhje me to.

- Konsulenti do t’'u pérmbahet rreptésisht standardeve ligjore pérkatése dhe normave morale,
né cilésiné e pérfaqésuesit té agjencive qeveritare.

- Konsulenti do t1 véré né dispozicion specialistit t&¢ M&V-s¢ (M&E) té gjitha statistikat
pérkatése té eventeve dhe feedback-un ex post.

C. Aktivitete té pritshme(mund té shtohen né vijim)

- Punétori dhe seminare — punétori dhe seminare me komunitetin lokal mbi temat e
kanalizimeve/shérbimeve sanitare dhe menaxhimit té¢ mbetjeve, me mundési pér demonstrime
dhe sesione pyetje-pérgjigje bazuar né materialin e ofruar. Kjo pérfshin edhe ndérhyrje specifike
sipas gjinisé¢ dhe moshés, me fokus t€ vecanté te graté, si pjesé e objektivave pér hendekun gjinor
té Projektit, t€ pérfshira né PAD dhe POM.

- Grupet komunitare — krijimi 1 grupeve komunitare (té ndara sipas gjinisé, moshés ose jo) pér
té promovuar praktika mé té mira sanitare. Kéto grupe do té dizajnohen si pér té€ ndértuar
kapacitete vendore pér té udhéhequr ndryshimin, ashtu edhe pér té monitoruar dhe pér té
raportuar mbi gjendjen e kanalizimeve dhe menaxhimit té¢ mbetjeve né komunitetet pérkatése té
pjesémarrésve. Brenda kétij aktiviteti, mund té zhvillohen mjete dhe platforma pér té nxitur
pjesémarrjen dhe komunikimin efikas, si dhe pér té adresuar ankesat pérmes pérdorimit té
mekanizmave mé té vegjél té ankesave (GRM).

- Aplikacion celular interaktiv — zhvillimi i njé aplikacioni on/ine, i cili mund té ofrojé né kohé
reale késhilla mbi shérbimet sanitare, ndarjen dhe riciklimin e mbetjeve, si dhe té integrojé
mekanizmat e ankesave (GRM) dhe linja té tjera komunikimi me qytetarét dhe agjencité
geveritare.

- Ekspozita interaktive — demonstrime dhe instalime ekspozuese qé mund té vendosen né
hapésira publike dhe private, me té cilat qytetarét mund té ndérveprojné dhe qé paraqesin né
ményré t€ qarté pérfitimet e shérbimeve sanitare dhe menaxhimit té mbetjeve.

- Diskutime né panele dhe sesione pyetje-pérgjigje — organizimi i diskutimeve me panel dhe
mé pas 1 sesioneve pyetje-pérgjigje ndérmjet pérfaqésuesve té kualifikuar t€ geverisé, aktoréve
privaté apo anétaréve té komunitetit, rreth temés sé kanalizimeve dhe menaxhimit t€ mbetjeve.

- Shpérndarja e materialeve edukative — prodhimi dhe diseminimi i materialeve edukative
digjitale dhe té printuara mbi temén e menaxhimit t&¢ mbetjeve dhe shérbimeve sanitare, pér t'u
shpérndaré pérmes kanaleve té ndryshme, me fokus né grupe té€ vecanta té synuara, pérfshiré
burra, gra dhe fémijé, komunitete té ndryshme lokale, individé, biznese, qytetaré privaté dhe
agjenté qgeveritaré.

- Fushata né rrjetet sociale, pérfshiré bashképunimin me krijues pérmbajtjeje (influenceré) —
prodhimi i materialeve digjitale pér pérdorim né platforma té ndryshme té mediave sociale, si dhe
angazhimi i individéve té njohur né kéto platforma pér pérhapjen e materialeve té€ mésipérme.

- Komunikim i gjeré né media — prodhimi i materialeve rreth temés sé projektit pér dhe/ose
pjesémarrija né rubrika shtypi, si dhe né emisione radiofonike dhe televizive.

- Materiale té orientuara drejt ekoturizmit — fushata t€ synuara pér turistét, duke pérfshiré
tabela dhe sinjalistiké shumégjuhéshe (anglisht, fréngjisht dhe italisht), broshura dhe
informacione digjitale, qé promovojné sjellle té€ pérgjegjshme dhe pjesémarrje aktive né
pérpjekjet komunitare.

- Partneritete publik-privat me bizneset — pérpjekje dhe fushata t€ pérbashkéta né
bashképunim me, por edhe té orientuara drejt, industrisé vendore té mikpritjes dhe bizneseve té
tjera t€ lidhura, pér promovimin e praktikave mé té mira t€ menaxhimit t€ mbetjeve té ngurta.
Brenda kétij kuadri, Konsulenti do té projektojé materiale specifike mbi tematikén, pér t'u
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shpérndaré te, dhe pérmes, bizneseve private. Pérfitimet e shérbimeve sanitare dhe té
menaxhimit t€ mbetjeve dhe stimujt e paraqitur do té shérbejné, gjithashtu, pér té nxitur pagesén
né kohé té tarifave pér shérbimet e sipérpérmendura.

- Fushata né shkolla — fushata té dedikuara posacérisht pér shkollat, duke pérfshiré mésuesit
dhe nxénésit, si fémijé ashtu edhe t€ rinj, pérmes materialeve qé do té zhvillohen dhe
shpérndahen né dhe pérmes sistemit arsimor. Kjo mund té pérfshijé materiale té printuara dhe
digjitale, si dhe programe qé do té promovohen dhe do té ofrojné ¢mime pér nxénésit dhe veté
shkollat g€ marrin pjesé aktivisht né pérpjekjet publike té lidhura me temén.

- Ngritje kapacitetesh dhe optimizim tarifash pér agjencité qgeveritare — trajnime pér stafin e
qeverisjes vendore, duke pérfshiré trajnim gjithépérfshirés mbi menaxhimin efektiv té
komunikimit, zbatimit/inspektimit dhe financimit t€ shérbimeve té kanalizimeve dhe mbetjeve.
Kjo pérfshin integrimin e stimujve dhe promovimin e pérfitimeve té kétyre shérbimeve, pér té
nxitur pagesén né kohé té tarifave.

- Konferenca né nivel bashkiak dhe kombétar — organizimi i eventeve pér shkémbimin e
njohurive, duke mbledhur sé bashku aktoré té ndryshém, pérfshiré autoritetet bashkiake,
pérfaqésues té tjeré té qeverisé, shoqériné civile, sektorin privat dhe lideré komuniteti, pér té
ndaré dhe pér té promovuar rezultatet e Projektit.

- Reklama/sinjalistiké e printuar — konceptimi, realizimi dhe prodhimi i materialeve té
printuara qé mund té ekspozohen dhe t€ mbeten né rajon né ményré té pérhershme ose pér
periudha té zgjatura, si p.sh. bilborde, postera dhe tabela té tjera informuese.

- Evente online dhe transmetime /ve — digjitalizimi dhe/ose transmetimi /Zve i t€ gjitha
aktiviteteve t€ mésipérme, pér ruajtje dhe shpérndarje népér kanale online.

4. Kualifikimet dhe eksperienca e Konsulentit

Shogéria konsulente duhet té€ pérmbushé kérkesat minimale t€ méposhtme:

a) T¢€ jeté person juridik i regjistruar, me eksperiencé si kompani marketingu dhe me shérbime
té provuara né hartimin dhe zbatimin e té gjitha nénpéraktiviteteve té pérshkruara né kéto ToR.

b) Té keté realizuar me sukses minimalisht 3 fushata té gjera marketingu dhe ndérgjegjésimi,
preferohet né bashképunim me institucione geveritare.

¢) T¢€ demonstrojé se ka né dispozicion staf pér menaxhimin e fushatave té gjera mediatike.

Shogéria konsulente do t€ angazhojé ekspertét e méposhtém né varési té fushés sé veprimit té
kontratave call-off. Lista specifike e ekspertéve pér ¢do detyré té vecanté do té publikohet sé
bashku me ¢do thirrje kontrate.

Tabela e ekspertéve — Marréveshje Kuadér pér Fushatat e Ndérgjegjésimit

Pozicioni i Nr. i

Nr. ekspettit S Kualifikimet dhe eksperienca Detyrat qé do té kryhen
1 Udhéheqés 1 - Diplomé Bachelor né Matketing, | - Pérgjegjés pér menaxhimin
ekipi/ Media ose njé fushé tjetér e kontratés;
Menaxher pérkatése; - Caktimi i stafit dhe i
Projekti - Minimumi dhjeté vjet pérvojé | detyrave t€ tyre specifike;

t€ vecanté/té kombinuar né - Mbajtja e komunikimit me

menaxhimin e projekteve;

- Minimumi tre vjet pérvojé né
zhvillimin e fushatave
marketingu dhe ndérgjegjésimi,
preferohet me fokus né ¢éshtje
mijedisore dhe sociale ose agjenci
geveritare;

- Eksperiencé né hartimin dhe
né pérgatitjen e fushatave
multikanal (print dhe digjitale)
me fokus angazhimin e
komunitetit;

- Eksperiencé né drejtimin e
ekipeve me té paktén 10
persona;

- Eksperiencé me institucionet

té gjitha palét e pérfshira;

- Pjesémarrja né takimet
drejtuese dhe raportimi
direkt tek autoritetet;

- Hartimi i kuadrit kryesor
pér dorézimet e
nénpéraktiviteteve;

- Reagimi ndaj ndryshimeve
né projekt dhe adresimi i
zhvillimeve.




gendrore shtetérore dhe
Agjencité Ndérkombétare té
Bashképunimit pér Zhvillim,
Bankén Botérore dhe IFIs;

- Dubhet té keté aftési té mira
komunikimi né gjuhén angleze.

Drejtor - Diplomé Bachelor né Media, - Té mbajé komunikim té
Kreativ Marketing ose fushé pérkatése; drejtpérdrejté me té gjitha
- 10 viet pérvojé té vecanté/ té zyrat pérkatése pér
kombinuar si ekspert i financave | koordinimin e aktiviteteve;
té projekteve; - Té analizojé POM dhe
- Minimumi 5 vjet eksperiencé PAD pér té siguruar
né zhvillimin e fushatave t€ gjera | dorézimin e aktiviteteve;
mediatike dhe ndérgjegjésuese, - Té konceptojé dhe
preferohet me fokus né zhvillojé aktivitete dhe plane
programe qeveritare; té detajuara, bazuar né ToR
- Dubhet té keté aftési té mira dhe sipas kérkesés s¢ PMT-
komunikimi né gjuhén angleze. s€;
- Té€ asistojé né konceptimin
dhe zhvillimin e té gjitha
nénpéraktiviteve, duke
pérfshiré materialet digjitale
dhe té printuara;
- Té koordinojé dhe té
udhéheqé stafin né terren pér
aktivitetet pérkatése.
Producent - Diplomé Bachelor né Film; - Té prodhojé dhe
videoje - 5 vjet pérvojé té vecanté/t€ mbikéqyré té gjitha
kombinuar né prodhimin e materialet e regjistruara pér
filmit; nénpéraktivitetet;
- Dubhet té keté aftési té mira - Té sigurojé dhe menaxhojé
komunikimi né gjuhén angleze. té gjitha aspektet teknike té
xhirimeve, pérfshiré pajisjet
audio/video, stafet,
montazhin dhe procedurat
pérfundimtare.
Copywriter - Diplomé Bachelor né Media, - T€ hartojé té gjithé

(autor teksti)

Marketing ose fushé pérkatése;
- 5 viet pérvojé t€ vecanté/té
kombinuar si Copywriter pér

kompani té fokusuara né media;

- Minimumi 2 vjet eksperiencé
né krijimin e pérmbajtjes pér
agjenci qeveritare;

- Duhet té keté aftési t€ mira
komunikimi né gjuhén angleze.

materialin e shkruar, si
sloganet, skenarét, titujt,
tekstet reklamuese etj.;

- T¢ koordinohet me PMT
dhe specialistin e
komunikimit pér zhvillimin e
materialeve, né ményré qé té
respektohen rreptésisht
tematika dhe udhézimet e
Projektit;

- T€ rishikojé dhe pérditésojé
té gjitha materialet e shkruara

qé lidhen me
nénpéraktivitetet pérkatése.
Dizajner grafik - Diplomé Bachelor né Media, - T€ zhvillojé té gjitha
Dizajn ose fushé pérkatése; grafikat dhe dizajnet vizuale
- 5 viet pérvojé t€ vecanté/té pér nénpéraktivitetet
kombinuar né rolin profesional, | pérkatése;
me njé portofol prej X - Té koordinohet me PMT-
projektesh; né dhe specialistin e
- Minimumi 3 vjet eksperiencé komunikimit pér zhvillimin e
né krijimin e pérmbajtjes pér materialeve, né ményré qé té
agjenci geveritare; respektohen rreptésisht
- Duhet té keté aftési t€ mira tematika dhe udhézimet e
komunikimi né gjuhén angleze. Projektit.
Menaxher - Diplomé Bachelor né Media, - T¢ prodhojé dhe




prodhimi

Marketing ose fushé pérkatése;

- 10 vjet pérvojé individuale né
prodhimin e
fushatave/aktiviteteve mediatike;
- Minimumi 3 vjet eksperiencé
né krijimin e pérmbajtjes pér
agjenci geveritare;

- Duhet té keté aftési té mira
komunikimi né gjuhén angleze.

menaxhojé t€ gjitha aspektet
e nénpéraktiviteteve
pérkatése né terren;

- Té€ kootrdinohet me PMT
dhe specialistin e
komunikimit pér zhvillimin e
aktiviteteve, né ményré qé té
respektohen rreptésisht
tematika dhe udhézimet e
Projektit.

7 Menaxher 1
rrjeteve sociale

- Diplomé Bachelor né Media,
Marketing ose fushé tjetér
pérkatése;

- 10 vjet pérvojé individuale né
prodhimin e
fushatave/aktiviteteve mediatike
pérmes platformave té rrjeteve
sociale;

- Minimumi 3 vjet eksperiencé
né krijimin e pérmbajtjes pér
agjenci geveritare;

- Duhet t€ keté aftési t€ mira
komunikimi né gjuhén angleze.

- T¢é ndihmojé né
konceptimin dhe
menaxhimin e fushatés né
rrjetet sociale dhe té té gjitha
aspekteve pérkatése, teknike
ose té tjera;

- Té koordinohet me PMT
dhe specialistin e
komunikimit pér zhvillimin e
aktiviteteve, né ményré qé té
respektohen rreptésisht
tematika dhe udhézimet e
Projektit.

8 Analist té - Diplomé Bachelor né Analizé t&¢ | - T¢é mbledhé dhe analizojé
dhénash/ Dhénash/ Media dhe Marketing; | té gjitha té dhénat gé lidhen
Specialist - 10 vjet pérvojé individuale né me fushatén dhe
Insight analizé té té dhénave; nénpéraktivitete;

- Minimumi 3 vjet eksperiencé - T€ sigurojé raporte té

né analiza sociale/qeveritare; detajuara dhe né kohé pér

- Duhet t€ keté aftési t€ mira PMT-né, specialistin e M&E

komunikimi né gjuhén angleze. dhe até té komunikimit, duke
pérfshiré KPI dhe tregues té
tjeré, si dhe kontekst
shogérues dhe konkluzione
qé€ mund té nxirren nga té
dhénat.

9 Zhvillues Web - Diplomé Bachelor né Shkenca - Té zhvillojé té gjithé kodin

Kompijutetike / Media digjitale;
- 10 vjet eksperiencé né
zhvillimin e web-it;

- Minimumi 3 vjet eksperiencé
me institucione qeveritare;

- Duhet té keté aftési té mira
komunikimi né gjuhén angleze.

dhe produktet pér faget e
web-it dhe aplikacionet
celulare;

- Té koordinohet me PMT
dhe specialistin e
komunikimit pér zhvillimin e
aktiviteteve, né ményré qé té
respektohen rreptésisht
tematika dhe udhézimet e
Projektit.

Konsulenti do té angazhojé, sipas nevojés, edhe staf tjetér mbéshtetés né masén e duhur, me
qéllim arritjen e objektivave dhe shtrirjes sé késaj detyre. Kjo pérfshin eksperté té rinj (junior) pér
té lehtésuar organizimin e eventeve dhe pér t€ kryer sondazhe kur éshté e nevojshme.

7. Afati kontratés

Kjo detyré do té zbatohet né kuadér té njé Marréveshjeje Kuadér me kohézgjatje totale deri
mé 29 mars 2030. Marréveshja Kuadér do té nénshkruhet me deri né 3 (tre) shoqéri té
kualifikuara, té pérzgjedhura pérmes njé procesi konkurrues prokurimi té kryer duke pérdorur
metodén Pérzgjedhja mbi Bazé té Cilésisé (QBS), né pérputhje me Rregulloret e Prokurimit té
Bankés Botérore pér Huamarrésit e IPF, té pérditésuara né shtator 2023.

Marréveshja Kuadér pércakton termat dhe kushtet e pérgjithshme pér ofrimin e shérbimeve
né kuadér té projektit. Megjithaté, ajo nuk pérbén angazhim pér blerjen e shérbimeve apo
léshimin e njé numri minimal detyrash. Pérkundrazi, detyrat e vecanta t€ komunikimit do té
zbatohen pérmes kontratave té vecanta Ca/-Off, té cilat do té léshohen sipas nevojés.
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REQUEST FOR EXPRESSIONS OF INTEREST
FRAMEWORK AGREEMENT

Country: ALBANIA
Name of the Project: Clean and Resilient Environment for Blue Sea (Care4BlueSea)
IBRD Loan No.: 95070

Project ID Number: P176163

Assignment Title: Awareness raising campaign to the public and beneficiaries to foster
behavioral change in relation to sanitation facilities use, the importance of WSS and
SWM, user responsibility, and gender inclusion

Reference No.: AL-MTE-1.3.2-CS-QCBS

The Ministry of Environment has received financing from the World Bank toward the cost of
the Care4BlueSea initiative and intends to apply part of the proceeds for consulting services.

The consulting services (“the Services”) include providing support in the design and execution
of awareness raising campaigns and related activities on the local and national level for the targeted
Vloré South-Gjirokastér WZ municipalities (Namely: Delviné, Himaré€, Finiq, Konispol, Sarandé,
Dropull, Gjirokastér, Kélcyré, Libohové, Memaliaj, Pérmet, and Tepelené). These campaigns
should encompass clear and streamlined instructions, highlighting benefits and risks, fostering
attitude change and emotional appeals, and providing reminders for timely fee payment in regard
to these services. Educating households about proper SWM, providing better information about
recycling, emphasizing the importance of good sanitation and hygiene, and raising awareness about
improvements in sanitation systems shall be carried out in this part of the project, for a 4-year
period, beginning January 2026.

The Terms of Reference (TOR) for the primary procurement stage for the assignment are
attached to this request for expressions of interest.

The Ministry of Environment now invites eligible consulting firms (“Consultants”) to indicate
their interest in providing the Services. Interested Consultants should provide information
demonstrating that they have the required qualifications and relevant experience to perform the
Services.

The shortlisting criteria are:

NO. EVALUATION CRITERIA POINTS
1. | Overall experience of the firm /years of the consultant in the market 30 points
2. Relevant Specific Experience in the field of the assighment and Number of 60 points
assignments similar to ToRs successfully completed
3. Availability of staff within the firm to perform the assignment 10 points
TOTAL | 100 points

Key Experts will not be evaluated at the shortlisting stage.
The shortlist will contain 3 firms.

The attention of interested Consultants is drawn to Section III, paragraphs, 3.13, 3.15, and 3.16
of the World Banks “Procurement Regulations for IPF Borrowers” September 2025
(“Procurement Regulations”), setting forth the World Bank’s policy on conflict of interest.

Consultants may associate with other firms to enhance their qualifications but should indicate
clearly whether the association is in the form of a joint venture and/or a sub-consultancy. In the
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case of a joint venture, all the partners in the joint venture shall be jointly and severally liable for
the entire contract, if selected.

A Consultant will be selected in accordance with the Framework Agreement arrangements
described in the Procurement Regulations and to be specifically set out in the Request for
Proposals.

Further information can be obtained at the address below during office hours 09.00-16:00 from
Monday to Thursday and 09.00-13.00 Friday.

Expressions of interest must be delivered in a written form to the address below (in person, or
by mail, or by fax, or by e-mail) by November 25, 2025, 16:30 local time.

For more information interested consultants can find the Terms of References attached.

Ministry of Environment

Clean and Resilient Environment for Blue Sea

Bulevardi “Déshmorét e Kombit”, nr. 1

1001 Tirané, Shqipéri

Attn: Mrs. Ledina Begiraj Agalliu

Secretary General

E-mail: fedina.begiraj@myjedisi.gov.al

Attn: Mrs. Artenida Duraku

E-mail: artenida.duraku@miyjedisi.oov.al

TERMS OF REFERENCE
FOR ESTABLISHING A FRAMEWORK AGREEMENT WITH CONSULTING FIRMS
FOR AWARENESS RAISING CAMPAIGN TO THE PUBLIC AND BENEFICIARIES TO
FOSTER BEHAVIORAL CHANGE IN RELATION TO SANITATION FACILITIES USE,
THE IMPORTANCE OF WSS AND SWM, USER RESPONSIBILITY, AND GENDER
INCLUSION UNDER CLEAN AND RESILIENT ENVIRONMENT FOR BLUE SEA
PROJECT

1. Background of the Project

To support the National Waste Management Plan (NWMP) implementation and ensure the
regional Municipal Solid Waste Management (MSWM) approach operates as effective and
efficient as possible, the Government of Albania and World Bank has launched the “Clean and
Resilient Environment for Blue Sea” (Care4BlueSea) project. The project aims to implement an
integrated blue economy approach at both national and local levels, focusing on selected
geographic areas with valuable marine and coastal assets, which are under environmental and
climate pressures. Care4BlueSea consists of three components: (i) Component 1 “promote(s)
integrated and circular approaches for protection of landscapes and water resources,” (i)
Component 2 aims to “reduce water pollution in the Vjosa River,” and (iij) Component 3
encompasses the project management and monitoring and evaluation needs.

Under subcomponent 1.3(a) of Component 1, the Ministry of Environment of Albania
(MoE) will launch financing knowledge management activities and public awareness campaigns
in order to foster and support behavioral change among various stakeholders to improve waste
management practices and promote sustainability. These initiatives will target beneficiaries,
schools, seasonal tourists, and the broader public, with the goal of encouraging better waste
separation, understanding of the waste hierarchy, proper use of sanitation facilities, and the
importance of wastewater management.

Public awareness campaigns will communicate the benefits of enhanced waste management
and water sanitation services, emphasizing user and will also focus on gender inclusion and
highlight the recoverability of various waste streams to support recycling market development
and reduce municipal waste management costs.

12


mailto:artenida.duraku@mjedisi.gov.al
mailto:ledina.beqiraj@mjedisi.gov.al

More specifically the Care4BlueSea project will support the Vloré South-Gjirokastér Waste
Zone (WZ) Municipalities and the project design comprises three components:

- Component 1: Promote Integrated and Circular Approaches for Protection of Landscapes
and Water Resources

This component will support the implementation of local solutions for protection of
valuable landscapes and water resources within the Vlora South-Gjirokaster Waste Zone (see WZ
map attached). The project applies an integrated approach to SWM investments, considering
circular economy principles, and supports a system that is more environmentally, financially, and
operationally sustainable. The outcomes of these activities are synergetic with those of
Component 2 on water and sanitation. This component will finance consulting services, non-
consulting services, goods, and training.

- Subcomponent 1.1: Institutional support for sustainable performance, enbanced monitoring and transition to
cireular economy

This subcomponent aims to improve the enabling environment for operational sustainability
and more circularity in waste management. This will be achieved through technical assistance and
capacity support for filling specific technical gaps for effective implementation of solid waste
management policies. The following activities will be financed: (i) provision of technical support
for data management and performance monitoring of solid waste management, including (a)
support for data management and verification systems at the municipal level, (b) monitoring
performance and developing an enforcement mechanism for municipal waste management
activities, and (c) improved performance capacity, including training, to Eligible Municipalities to
ensure the enabling environment for management and implementation of the Environmental-
Performance Based Investments (EPBIs) financed under subcomponent 1.2; (i) carrying out a
study on financial sustainability and providing related capacity building (i.e., cost recovery, tariff
setting and collection, contract management) at the municipal level; (iif) support to MoE and
municipalities for (a) the implementation of the extended-producer responsibility (i.e. permitting
suppott, reporting, monitoring), and (b) the update and/or development of the regulatory
framework on construction waste management, including materials and construction/inert waste
management standards.

- Subcomponent 1.2: Environmental-Performance Based Investments for local pollution prevention

This subcomponent will finance the EPBIs to municipalities in the Vlora South-Gjirokaster
Waste Zone for improved municipal waste management. Municipalities will receive local
investment upon measurable and sustained improvements on solid waste collection, increased
recyclability and/or cost recovery. These local investments will support behavior change for
cleaner and greener urban space and healthier coastal and aquatic ecosystems. Municipalities will
become eligible to enter the EPBI based on past performance in addition to other criteria.
Municipality’s eligibility and prioritization and implementation modalities of this activity are
further detailed in the EPBI Manual.

To ensure the appropriate enabling environment for municipalities to achieve performance
improvements through EPBI, the project will support a set of upfront investments during the
first two years of project implementation. These investments would consist of equipment to
support the monitoring system of municipalities; provision of equipment and vehicles for waste
collection and source separation; and provision of equipment for recycling centers.

- Subcomponent 1.3: Bebavioral change support and dissemination for scaling np

This subcomponent will carry out knowledge management activities (such as the preparation
and dissemination of lessons learned from the EPBI for possible scale-up at national level),
public awareness-raising campaigns, including communication campaigns in schools on enhanced
waste management, waste separation, water sanitation services, and construction waste
management, at a national level. These campaigns will communicate on enhanced services for
municipal waste management, and water and sanitation services to support the acceptance of
related service delivery fee level. To support behavioral change for source separation and plastics
recycling in areas of high population and tourism, the project will also install solar compaction
bins in Vlora South-Gjirokastér Waste Zone.
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- Component 2: Promote Integrated and Circular Approaches for Protection of
Landscapes and Water Resources

This component will support activities to reduce the adverse impacts of point source
pollution from untreated municipal wastewater and stormwater runoffs and from NPS pollution
that pose significant threats to aquatic ecosystems and the environment. All investments will
consider climate-change-related risks to ensure climate resilience of infrastructure. This
component will finance construction works, consulting services, non-consulting services, goods,
and training to operate and maintain sewer systems, trucks, and treatment plants.

- Subcomponent 2.1: Expansion of sanitation infrastructure

This subcomponent will finance investments in infrastructure improvements in selected
municipalities to improve sanitation services and reduce/control point source pollution of
waterbodies within the Vjosa River Basin. The following municipalities along the Vjosa River
have been prioritized: Permet, Kelcyre, Gijirokaster, Libohove, Tepelene, Memaliaj, and Selenice.
The project will support: (i) the construction of selected sanitation facilities; (ii) rehabilitation,
improvement, and expansion of sewers; (iii) provision and installation of on-site or decentralized
sanitation solutions (such as individual systems not connected to a central wastewater treatment
system); and (iv) provision of operational equipment, including vacuum trucks and tools for
sewer network maintenance; (v) carrying out an assessment of pollutants and sludge quality; and
(vi) provision, implementation and monitoring the Intra-Domiciliary Sanitation Investments
(IDSI) for qualifying households.

The project will support technical sanitation solutions30 according to the framework
presented on the project’s decision tree (see annex 3), which has been designed in line with the
EU Urban Wastewater Treatment Directive (UWWTD). Site-specific designs will be carried out
for each municipality during project implementation. A combination of grey infrastructure and
NBS will be considered during the design phase promoting the reuse of wastewater treatment
by- products such as sludge. An assessment of pollutants and sludge quality will be carried out to
ensure safe reuse and promote circularity.

- Subcomponent 2.2: Improved sanitation facilities and management

The project will provide support to the National Agency for Water, Sewage and Waste
Infrastructure (Agjencia Kombétare Ujésjellés Kanalizime dhe Mbetjeve té Ngurta — AKUM),
the Regulatory Authority of the Water Supply, Wastewater Disposal and Treatment Sector (Enti
Rregullator I Sektorit té Furnizimit me Ujédhe Largimit e Pérpunimit té Ujérave té Ndotura
-ERRU), and the regional utilities in the development of institutional, policy and regulatory
frameworks on sewage management and sanitation services, including through: (i) carrying out
studies to develop a strategy for sanitation services and regional/municipal water and sanitation
plans; (ii) strengthening planning for nature-based solutions to reduce water pollution; (iii)
assistance for regional/municipal water and sanitation plans and for regional utility aggregation;
(iv) training to operate and maintain sewer systems, trucks and treatment plants; (v) designing
and implementing a unified information system to monitor the provision of sanitation service
and environmental protection; and (vi) technical inputs to update the regulatory framework on
sanitation cost structure.

- Subcomponent 2.3: Non-point source pollution prevention

The project will support small-scale investments to prevent nutrient runoffs from agriculture
and siltation from erosion in select locations of the Vjosa River Basin. The subcomponent will
finance the implementation of Nature-Based Solution (NBS) approaches, Sustainable Land
Management (SLM) and other integrated solutions in selected locations in the river basin and will
include (1) improving the vegetation cover on slopes and riverbanks; (ii) conducting wetland
management and restoration to improve waterflow and mitigate storm water and flood risks; and
(i) supporting sustainable agriculture practices. The small-scale investments promoting
sustainable agriculture practices, livestock manure management, pasture regeneration, organic
fertilization, composting, and improved farming practices, will engage farmers and local user
groups from the villages in the watershed of the Vjosa River.

2. Objectives of the Assignment
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The objective of this assighment is to provide support in the design and execution of
awareness raising campaigns and related activities on the local and national level for the targeted
Vloré South-Gjirokastér W27 municipalities (Namely, Delviné, Himaré, Finig, Konispol, Sarande,
Dropull, Gjirokastér, Kéleyré, Libohové, Memaliaj, Pérmet, and Tepelené) as well as other relevant
municipalities such as the capital city (T7rana). These campaigns should encompass clear and
streamlined instructions, highlighting benefits and risks, fostering attitude change and emotional
appeals, and providing reminders for timely fee payment in regard to these services. Educating
households about proper SWM, providing better information about recycling, emphasizing the
importance of good sanitation and hygiene, and raising awareness about improvements in
sanitation systems shall be carried out in this part of the project. The behavior changes activities,
shaped by the diagnostic outcomes, include communication campaigns and adjustments to
choice architecture, or a combination of both.

Planned activities should be organized in a gender-friendly manner and training modules to
undergraduate-level students and local government administration will be tailored to: (i)
encourage equal representation, equal contributions, and equal recognition among women and
men, starting at the school level; (ii) enlist strong role models to get girls to study science,
engineering, and math, in order to move to top positions; and (iii) promote gender-sensitive
participatory processes that not only empower women but also raise awareness among men and
create an environment where women and men can work together towards common goals.

3. Scope of the Assignment and Detailed Tasks

The firms selected under this Framework Agreement will provide on-demand
communication, outreach, and event-related services and will be mobilized through individual
call-off contracts, each with a defined scope and deliverables, based on specific activities.

The Consultant shall be responsible for the development of content, physical materials and
delivery of all aspects of the sub activities on and off-site of the awareness raising campaign plan
as well as for its execution in the areas mentioned below as well as other appropriate areas. The
campaign will be executed in 2 phases, where Phase 1 will focus on the dissemination of
information to support the achievement of Project outcomes and Phase 2 shall draw from
conclusions drawn from conducting Phase 1 and will enhance the initial messaging as well as
draw public attention to the achievement of overall Project outcomes:

A. Planning

- The Consultant shall draft and present detailed plans for sub activities under the larger
campaign upon request by and in coordination with the PMT (MoE)

- The Consultant shall plan to undertake all subcontracting activities related to procurement
for sub activities set out hereto forth

- The Consultant shall prepare strategic messaging plan for all points of the campaign in line
with conclusions drawn from the eMBeD report that shall be provided to them upon signing of
the contract

- Plans shall encompass and be tailored to each specific type of stakeholder in terms of
content, format, and distribution channel including but not limited to students and adults of all
ages seasonal tourists, government agents / agencies, businesses and other local enterprises,
direct beneficiaries, and the broader public, under the direction of the PMT team

- All sub activities will be planned taking special care for all aspects laid out under table 2.3,
Objectives 1 and 2, in Annex 2 as found in the POM and PAD regarding Gender Gap, including
the design of specific modules and training tailored specifically to the target group as well as any
related logistics made to accommodate special needs of said group

- All activities should be readily accessible to all stakeholders, including marginalized or
vulnerable groups. Information should be provided in multiple languages and formats,
considering cultural sensitivities.

B. Deliverables

- The Consultant is responsible for the execution of all plans drafted with the aid of and
approved by PMT team.
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- The Consultant shall be responsible for all subcontracted goods / setvices, as presented in
the detailed plans regarding each sub activity, in service of all planned activities.

- The Consultant shall prepare and deliver all such publicized materials as agreed upon in
draft plans including but not limited to presentations, adverts, printed materials, digital materials
including photo / video, etc.

- The Consultant shall undertake logistics regarding each sub activity including inter alia
communication with relevant stakeholders, transportation, accommodation of both its staff and
activity participants not based in the relevant municipalities.

- The Consultant shall provide onsite support in the relevant municipalities previously
outlined as well as any other location deemed fit by the PMT around and during the planned
duration sub activities.

- The Consultant shall undertake to prepare detailed designs and scripts of all talking points
of the agenda set forth in the detailed sub activity plan agreed upon with PMT team.

- The Consultant shall strictly adhere to the Gender Gap requirements as previously set forth
and provide deliverables accordingly.

- The Consultant shall strictly adhere to relevant legal standards and moral conventions, as a
representative of government agencies.

- The Consultant shall provide all relevant event statistics and feedback ex post to the M&E
specialist.

C. Sample activities (including but not limited to)

- Workshops and Seminars - local community workshops and seminars to be held governing
topics of sanitation and waste management with opportunities for demonstrations and Q&A
based on the provide material. This includes gender and age specific efforts with a specific focus
on women as part of the gender gap objectives of the Project contained in the PAD and POM.

- Community groups - Formation of community groups (gender or age specific and
otherwise) for the advocation of better sanitation practices. These will be designed in order to
both build local capacity to lead change as well as monitor and report on sanitation and waste
management in participants respective communities. Herein tools and platforms may be
developed in order to foster participation and efficient communication and address any
grievances through the use of smaller GRM’s.

- Interactive mobile application - development of an online application which may offer real
time tips on sanitation, waste segregation and recycling as well as incorporate GRM’s and other
lines of communications with citizens and government agencies.

- Interactive Exhibitions - demonstrations and displays which can be set up in public and
private spaces which can be interacted with and clearly present the benefits sanitation and waste
management

- Panel Discussions and Q&A Sessions - organized discussions and following Q&A amongst
qualified government and private qualified individuals or community members around the theme
of sanitation and waste management

- Educational Materials Distribution - production and dissemination of digital and printed
educational resources on the topic of waste management and sanitation to be distributed
amongst various channels, focusing on separate target groups, including men, women and
children, various local communities, individuals, businesses, private citizens and government
agents

- Social Media campaigns including Collaboration with Creators - production of digital
materials for use across various social media platforms as well as engagement of prominent
individuals on the platforms for the propagation of said material.

- General media outreach - Production of materials surrounding subject material for and / or
participation in press columns and radio and TV shows

- Ecotourism oriented materials - targeted campaigns for tourists including multilingual
(English, French, and Italian) signage, brochures and digital information promoting responsible
behavior and active participation in community efforts
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- Public private partnerships with businesses - joint efforts and campaigns in collaboration
with but also targeting the local hospitality industry and other related business to promote best
solid waste management practices. Herein the Consultant will design specific materials regarding
the subject material for distribution to and through private businesses. Benefits of these
sanitation and waste management and incentives presented will also serve to promote timely fee
payment for the aforementioned services.

- School campaigns - campaigns specifically targeting schools including teachers and students,
both children and young adults, including materials to be developed and distributed to and
through the educational system. This may include printed and digital materials, as well as
programs which will be publicized and offer awards for students and schools themselves which
actively participate in public efforts related to the subject material.

- Capacity building and fee optimization for government agencies - training for local
government staff including comprehensive training on effective management of
communication, enforcement and financing related to sanitation and waste services. This
includes the incorporation of incentives and promotion of benefits to these services in order to
promote timely fee payment for these services.

- Municipal and National Level conferences - organization of knowledge sharing events
bringing together various stakeholders including municipal authorities, other government
representatives, civil society, private sector participants and community leads to share and
promote outcomes of the Project

- Printed advertisement / sighage — design, execution and production of printed material that
may be exhibited and remain in the region permanently or for extended periods of time such as
billboards, posters and other signs

- Online and Live Streaming Events - digitization and / or live streaming of all
aforementioned activities for posterity and distribution among online channels

4. Qualifications and Experience of the Consultant

The Consultant company shall fulfill the following minimum requirements.

a) Shall be a registered legal entity with experience as a marketing company with proven
services on designing and delivering all sub activities outlined in the TOR.

b) Should have successfully provided minimum 3 broader marketing and awareness raising
campaigns, preferably in conjunction with Government entities.

Shall demonstrate to have available staff in managing broader media campaigns.

The Consulting company shall deploy the following experts regarding different scopes of call
of contracts. The specific list of experts for each assignhment will be published together with
each call of contract.

No No of

Expert position

experts

Qualification and Experience

Tasks to be performed

Team leader /
Project Manager

1

- Bachelor degree in Marketing,
Media or other relevant field

- Minimum ten years’
individual/combined expetience in
project management

- A minimum of three years of
experience in conducting marketing
and awareness raising campaigns,
preferably centered around
environmental and social causes or
government agencies

- Experience in design and
preparation of multichannel
campaigns (print and digital) with
focus on community engagement

- Experience in leading teams of at
least 10 persons

- Experience with International
Development Cooperation Agencies,

- Responsible for contract
management

- Assignment of the staff and
their specific tasks

- Maintain communication
with all involved stakeholders
- Participate in steering
meetings and report directly
to authorities

- Design key frameworks for
sub-activity deliverables

- Respond to project changes
and address developments
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WB and IFIs
- Must have good communication
skills in English.

Creative director

- Bachelor degree in Media,
Marketing or relevant field

- 10 years of individual/combined
experience as project finances expert
- Minimum 5 years of experience in
developing broad media and
awareness campaigns, preferably with
a focus on government programs

- Must have good communication
skills in English.

- Maintain direct
communication with all
pertinent offices to
coordinate activities

- Analyze POM and PAD to
deliver activities

- Conceptualize and develop
detailed activities and plans
based on ToR and upon
request from the PMT

- Assist in conceptualizing
and developing all sub
activities, including digital and
print materials

- Coordinate and lead staff
on site for relevant activities

Video producer

- Bachelor’s degree in Film

- 5 years of individual/combined in
film production

- Must have good communication
skills in English.

- Produce and oversee all
recorded materials for sub-
activities

- Provide for and manage all
technical aspects of filming
including A/V equipment,
staffing, editing and final
procedures

Copywriter - Bachelor degree in Media, - Develop all written material
Marketing or relevant field i.e slogans, scripts, headlines,
- 5 years of individual/combined ad copies, etc.
experience as a Copywriter for media | - Coordinate with PMT and
centric companies Communication specialist in
- A minimum of 2 years of development of materials in
experience in content creation for order to strictly adhere to
governmental agencies Project subject matter and
- Must have good communication guidelines
skills in English. - Review and revise all written
materials regarding all
relevant sub-activities
Graphic Designer - Bachelor degree in Media, Design or | - Develop all graphics and
relevant field visual designs for related sub-
- 5 years of individual/combined activities
experience as in their professional - Coordinate with PMT and
capacity with a portfolio of X Communication specialist in
projects development of materials in
- A minimum of 3 years of order to strictly adhere to
experience in content creation for Project subject matter and
governmental agencies guidelines
- Must have good communication
skills in English.
Production - Bachelors in Media, Marketing or - Produce and manage all
manager relevant field aspects of relevant sub-

- 10 years individual experience in
production of media campaigns /
activities

- A minimum of 3 years experience in
content creation for government
agencies

- Must have good communication
skills in English

activities onsite

- Liaise with PMT and
Communication specialist in
development of activities in
order to strictly adhere to
Project subject matter and
guidelines

Social media
manager

- Bachelors in Media, Marketing or
other relevant field
- 10 years individual experience in

- Aid in conceptualization and
management of social media
campaign and all relevant
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production of media campaigns /
activities through social media
platforms

- A minimum of 3 years experience in
content creation for government
agencies

- Must have good communication
skills in English

aspects, technical or otherwise
- Liaise with PMT and
Communication specialist in
development of activities in
order to strictly adhere to
Project subject matter and
guidelines

8 Data analyst /
Insight specialist

- Bachelors in Data Analytics / Media
and Marketing

- 10 years individual experience in
data analytics

- A minimum of 3 years experience in
social / governmental analytics,

- Must have good communication
skills in English

- Collect and analyze all data
regarding the campaign and
all sub-activities

- Provide timely and detailed
reports to the PMT, M&E
and Communications
specialist including KPIs and
other metrics, supporting
context and conclusions to be
drawn from the data

9 Web developer

- Bachelors in Computer Science /
Digital media

- 10 years experience in web
development

- A minimum of 3 years experience
with government institutions

- Must have good communication
skills in English

- Produce all web and mobile
application code and products
- Liaise with PMT and
Communication specialist in
development of activities in
order to strictly adhere to
Project subject matter and

guidelines

The Consultant shall deploy adequate other support staff, as and when required, in order to
achieve the objectives and scope of this assignment. This includes junior experts to facilitate the
events and conduct surveys when necessary.

7. Period of Contract

This assignment will be implemented under a Framework Agreement with a total duration
until March 29th 2030. The Framework Agreement will be signed with up to three (3) qualified
firms, selected through a competitive procurement process conducted using the Quality- Based
Selection (QBS) method, in accordance with the applicable World Bank Procurement
Regulations for IPF Borrowers, revised September 2023.

The Framework Agreement define the general terms and conditions for the provision of
services under the project. However, it does not constitute a commitment to purchase services
or issue a minimum number of assignments. Instead, specific communication assignments will
be carried out through individual Call-Off Contracts, issued as needed.
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