LIG]
Nt. 34/2025

PER RATIFIKIMIN E MARREVESH]JES SE FINANCIMIT NDERMJET
REPUBLIKES SE SHQIPERISE, PERFAQESUAR NGA KESHILLI I MINISTRAVE
I REPUBLIKES SE SHQIPERISE, DHE KOMISIONIT EVROPIAN PER
PROGRAMIN OPERACIONAL SHUMEV]JECAR PER PUNESIMIN E TE RINJVE,
NE FAVOR TE REPUBLIKES SE SHQIPERISE, PER PERTUDHEN 2024-2027, NE
KUADER TE INSTRUMENTIT TE ASISTENCES SE PARAANETARESIMIT (IPA
I11)

Né mbéshtetje té neneve 78, 83, pika 1, dhe 121, pika 1, té Kushtetutés, me propozimin e
Késhillit té€ Ministrave,

KUVENDI
I REPUBLIKES SE SHQIPERISE

VENDOSI:
Neni 1
Ratifikohet marréveshja e financimit ndérmjet Republikés sé Shqipérisé, pérfagésuar nga
Késhilli i Ministrave 1 Republikés sé Shqipérisé, dhe Komisionit Evropian pér programin
operacional shumévijecar pér punésimin e té rinjve, né favor té€ Republikés sé Shqipérisé, pér
periudhén 2024-2027, né kuadér t€ Instrumentit té Asistencés sé Paraanétarésimit (IPA I1I), sipas
tekstit g€ 1 bashkélidhet kétij ligji.
Neni 2
Ky ligj hyn né fuqi 15 dité pas botimit né Fletoren Zyrtare.

Miratuar né datén 5.6.2025

Shpallur me dekretin nr. 186 daté 19.6.2025 té Presidentit t&é Republikés sé Shqipérisé,
Bajram Begaj



MARREVESHJE FINANCIMI
KUSHTE TE VEGANTA

Komisioni Evropian, n€ vijim i referuar si “Komisioni”), duke vepruar né emér t& Bashkimit
Evropian, né vijim i referuar si “Bashkimi®
bl |

nga njéra ané, dhe

Republika e Shqipérisé, né vijim e referuar s1 “Pérfitues 1 IPA II17, e pérfagésuar nga Keéshilli 1
Ministrave,

nga ana tjetér,

kané réné dakord st mé poshté:

Neni 1
Programi

1. Bashkimi pranon té financojé dhe pérfituesi 1 IPA III bie dakord té pranojé financimin e Programit
té méposhtém:

Programi Operacional Shumeévijecar pér Punésimin e té Rinjve né favor té Republikés sé Shqipérisé
pér pertudhén 2024-2027 qé pérfshin projektin e méposhtém:

Programi Operacional Shumévijecar pér Punésimin e té Rinjve né favor té Republikés sé Shqipérisé
pér periudhén 2024-2027

Numri global 1 angazhimit: JAD.1421652

Iy Program financohet nga buxheti 1 Bashkimut sipas aktit bazé té méposhtém: Instrumenti 1 Ndihmés
para Aderimit (IPA III).!

2. Kostoja totale e llogaritur e kéty Programi éshté 63 480 000 Euro dhe kontributi maksimal 1
Bashkimit pér kété Program éshté vendosur né shumén 50 000 000 Euro.

Kontributi 1 Bashkimit do té ndahet né angazhime vietore pér perudhén 2024 — 2027 né pérputhje
me Aneksin I. Asnjé parashikim 1 késaj Marréveshjeje Financimi nuk mund té interpretohet se nénkupton
njé angazhim financiar té Bashkimit né lidhje me kredité qé nuk jané miratuar ende me miratimin e
buxhetin t&¢ BE-sé. Komisioni do té informojé me shkrim pércfituesin e IPA III pér miratunin e
angazhimeve financiare t& mévonshme té specifikuara né Aneksin L.

Ky Program kérkon kontribut financiar s1 nga pérfituest 1 IPA 111, edhe nga Bashkimi. Ndarja e
kontributeve financiare pérkatése éshté paragitur né Aneksin L.

3. Programi do t& zbatohet né pérputhje me programin operacional shumévijecar té specifikuar né
Aneksin 1.

Nem 2
Periudha e ekzekutimit, periudha e pranueshmérisé€ dhe ¢lirimi i angazhimit

1. Periudha e ekzekutimit té késaj Marréveshjeje Financiare do & fillojé me hyrjen né fuq: té késaj
Marréveshjeje Financuare dhe do té pérfundojé 12 vjet pas késaj date.

2. Periudha e pranueshmérisé, si¢ pércaktohet né nenin 12(1) té Aneksit IT (Kushtet e Pérgjithshme)
do té fillojé né datén e hyrjes né fuqi té késaj Marréveshjeje Financimi dhe do té pérfundojé mé 31 dhjetor
2033.

3. Komisiont do té ¢lirojé automatikisht ¢do pjesé té njé angazhimi buxhetor pér programin e treguar
né Aneksin [ e cila, deri mé 31 dhjetor té vitit t& pesté pas atyj té angazhimit buxhetor, nuk éshté pérdorur
pér géllime t& para-financimit ose kryerjes sé pagesave té ndérmijetme, ose pér té cilén nuk éshté paraqitur
asnjé pasqyré shpenzimi e vértetuar ose ndonjé kérkesé pér pagesé.

4. Pa cenuar afatin automatik t€ gliimit nga angazhimi 1 pérmendur né paragrafin 3, Komisiont do té
informojé pérfituesin e IPA IIT 9 muaj pérpara afatit automatik té ¢lirimit nga angazhimi pér rrezikun e
¢lirimit nga angazhimi,

I Rregullorja (BE) 2021/1529 e Parlamentit Evropian dhe e Késhillit e datés 15 shtator 2021 pér krijimin e Instrumentit
t& Ndihmés Para-Aderimit (IPA TIT), OJ L 330, 20.9.2021, f. 1.



5. Shuma e prekur nga clirimi nga angazhimi do té reduktohet me shumat ekuivalente pér até pjesé té
angazhimit buxhetor pér té cilén:

a) operacionet jané pezulluar me njé proces ligjor ose me njé ankim administrativ me efekt pezullues;
ose

b) nuk ka qené e mundur té béhet njé kérkesé pagese pér arsye & forcés madhore gé ndikon ndjeshém
né zbatimin e t& gjithé ose té njé pjese t& programit.

Pérfituesi 1 IPA IIT gé pretendon forcén madhore, duhet té tregojé pasojat e drejtpérdrejta té forcés
madhore mbi zbatimin e té gjithé ose njé pjese té programit.

Nen1 3
Adresat dhe komunikimi

Té gjitha komunikimet né lidhje me zbatimin e késaj Marréveshjeje Financiare do té béhen me shkrim,
do t'i referohen shprehimisht Programit si¢ éshté identifikuar né nenin 1(1) dhe do té dérgohen né adresat
e méposhtme:

a) pér Komisionin

Valentina Supertt

Drejtore D, Ballkani Peréndimor

Drejtoria e Pérgjithshme pér Fqinjésiné dhe Negociatat e Zgjerimit (DG NEAR)

Komisioni Evropian

Rue de la Lot 15

B-1049 Brussels, Belgium

E-mail: NEAR-D(@ec.europa.eu

b) pér Pérfituesin e IPA I11

Eridana Cano

Koordinatore Kombétare pér I[IPA-n

Drejtore e Pérgjithshme e Agjencisé Shtetérore té Programimit Strategjik dhe Koordmnimit té
Ndihmés

Rruga “Kuvajt”

Tirané, Shqipért

E-mail: eridana.cano(@saspac.gov.al

Neni 4
Pika e Kontaktit né OLAF

Pika e kontaktit e pérfituesit t& IPA TIT qé ka kompetencat e duhura pér té bashképunuar drejtpérdrejt
me Zyrén Evropiane Kundér Mashtomit (OLAF) pér té lehtésuar aktivitetet operacionale t&¢ OLAF-1t,
éshté:

Blermna Naska

Drejtore e Njésisé sé Inspektimit Financiar prané Drejtorisé sé Inspektimit té Financave Publike né
Ministriné e Financave

Ministria e Financave

Bulevardi Déshmorét e Kombit Nr.3

Tirané, Shqipér

E-mail: blerina.naska(@financa.gov.al

Nent 5
Marréveshje kuadér e partneritetit financiar

Programi do té zbatohet né pérputhje me dispozitat e Marréveshjes Kuadér té Partneritetit Financiar
(FFPA) ndérmjet [Komisionit Evropian dhe Republikés sé Shqipérisé mbi rregullimet pér realizimin e
ndihmés financiare t¢ Bashkimit pér Republikén e Shqipérisé sipas Instrumentit t&¢ Ndihmés Para-
Adermmit (IPA III) 1 cili hyr né fuqi mé 14 tetor 2022 (né vijim 1 referuar s1 “FEFPA”). Kjo Marréveshje



Financimi plotéson dispozitat ¢ FFPA-sé. Né rast konflikti ndérmjet dispozitave té késaj Marréveshjeje
Financimi dhe dispozitave té FEPA, kjo e fundit do té keté pérparési.

Neni1 6
Anekset

1. Kjo Marréveshje Financimi pérbéhet nga:

a) kéto Kushte té Vecanta

b) Aneksi I: Programi Operacional Shumévjecar

c) Aneksi [I: Kushte & Pérgjithshme

d) Aneksit I1I: Model Raportt Vietor pér zbatimin e ndihmés IPA 111 sipas nenit 59 t& FFPA-sé

e) Anekst [V: Model Raport: Financiar sipas nemit 61(2)(a) dhe 61(3) t&¢ FFPA-sé, duke pérfshiré
modelin e parashikimeve pér kérkesat e mundshme té pagesave sipas nenit 33(3) t& FFPA-sé

f) Anekst V: Specifikimet Minimale t& Sistemit té Kontabilitetit me Bazé Rritése

g) Aneksi VI: Model Aplikimi pér Projekte Madhore

2. Aneksi VII: Model pér Dokumentet e Identifikimit té Veprimeve

3. Né rast kontlikti ndérmjet dispozitave t&€ Anckseve dhe dispozitave té kétyre Kushteve té Veganta,
kéto té fundit do té kené pérparést. Né rast konflikti ndérmjet dispozitave € Aneksit I dhe dispozitave
té Aneksit I1, kéto t& fundit do té kené pérparést.

Neni 7
Dispozita qé shmangin ose plotésojné Aneksin I1

Sa mé poshté plotésoné Aneksin LI:

1. Pas vlerésimit pozitiv té misionit verifikues pér dhénten e detyrave té zbatimit té buxhetit, té kryer
nga DG NEAR né gershor 2024, njé mision pasues do t& kryhet nga DG NEAR né vitin 2025 pér té
vertfikuar qé linjat e komunikimit ndérmjet Zyrtarit Kombétar Autorizues (NAQO), Zyrés Mbéshtetése té
Zyrtarit Kombétar Autorizues (NAOSO) dhe Organit Kontabél (AB) té mbeten té formalizuara dhe té
drejtpérdrejta si¢ kérkohet nga IPA ITT FFPA. Kjo do té jeté njé shtesé pér gjetjet e raportit pérfundimtar
té auditit, té cilat kérkojné njé ndjekje né pérputhje me afatet kohore té pércaktuara pér ¢do gjetje.

2. Komisiont ka prezantuar njé sistemn shkémbimi elektronik pér raportimin e kontratave nén
menaxhim indirekt nga pérfituest [PA III (“IPA-APP”). Pérfituesit t& IPA III 1 kérkohet t& regjistrohet
dhe té pérdoré [PA-APP pér té lejuar menaxhimin elektronik t&¢ Marréveshjeve t¢ Financimit.

Nem 8
Hyrja né fuqi

I{jo Marréveshje Financimi hyn né fuqi né datén kur Komisiont merr njoftun nga pérfituesi 1 IPA 111
gé konfirmon pérfundimin e procedurave t& brendshme té pérfituesit té IPA 111, té nevojshme pér hyrjen
e saj né fugl Komision: do té informojé pécfituesin e IPA III pér datén e marrjes sé kétj njoftimu.

[{jo Marréveshje Financimi éshté hartuar né dy kopje né gjuhén angleze, njéra 1 dorézohet Komistonit
dhe tjetra pérfituesit té [PA 111

Pér Pérfituesin e IPA I11: Pér Komisionin
Eridana Cano
Koordinatore Kombétare pér IPA-n dhe Drejtore e Valentina Superti
Pérgjithshme Drejtore D, Ballkani Peréndimor
Agjencia Shtetérore ¢ Programimit Strategjik dhe Drejtoria e Pérgjithshme pér Fqinjésiné dhe Negociatat pér
Koordimimit té Ndihmés Zgjermin
Tirang, Komisioni Evropian
Bruksel
Data:
Nénshkrimi: Data:

Neénshkrimi:



EN

KY PROJEKT FINANCOHET NGA BASHKIMI EVROPIAN
ANEKS

i Vendimit Zbatues t& Komisionit pér financimin e Programit Operacional shumévjecar té BE =& pér Punésimin e
té Rinjve né favor té Republikés sé Shqipérisé pér periudhén 2024-2027

PROGRAMI OPERACIONAL SHUMEVJECAR

Ky dokument pérbén programin shuméviegar t€ punés né kuptim t€ nenit 110(2) t€ Rregullores
Financiare dhe planin shumévjegar t€ veprimit né kuptim t€ nenit 9 t& Rregullores IPA III dhe nenit 23
t& NDICI-t-Rregullorja e Evropés Globale.

1 Programi i pérmbledhur

1.1 Tabela Pérmbledhése e Programit

1.2 Pérmbledhja e Programit

2 Analiza ¢ scktorit

2.1 Klonteksti dhe politikat sektoriale kombétare

2.2 Kuadn ligjor

2.3 Mjedisi institucional, drejtimi dhe kapaciteti

2.4 Sektori (sektorét) dhe koordinimi i donatoréve

2.5 Perspektivat buxhetore afatmesme

2.6 Kluadd i vler&simit # performancés

2.7 Analiza socio-ekonomike (perfshirg analizén SWOT)

3 Objektivi 1 Pérgjithsh&m dhe Objektivat Specifike t& Programit Operacional

31 Koherenca me Kuadrin e Programimit IFA 11T dhe me instrumentet specifike t& politikave t&
procesit t€ zgjerimit

4 Karakteristikat operacionale t& programit

4.1 Ndérveprimi i programit me planet vjetore t& veprimit t& [PA II] ose masat dhe ndérhyrjet nga
donator? t& tjerd/Institucione Financiare Ndérkombétare

4.2 Pérshkrimii programit

4.2.1 Logjika e ndérhyrjes

4.2.2 Pérshkrimi i detajuar i ¢do fushe t& mbéshtetjes

4.2.3 Lista indikative e projekteve madhore pér ¢do fushé & mbéshtetjes

4.3 Konsiderata t€ vlerésuara

4.3.1 Mbrojtja € Mjedisit, Ndryshimet Klimatike dhe Biodiversiteti

4.3.2 Barazia gjinore dhe fugizimi i grave dhe vajzave

4.3.3 T& drejtat e njeriut

4.3.4 Aftésia e kufizuar

4.3.5 Demokracia

4.3.6 Sensitiviteti ndaj konfliktit, pagja dhe aftésia pér fu pérshtatur

4.3.7 Reduktimi i Riskut nga Katastrofat

4.4 Risqe dhe supozime

5 Pasqyra e procesit t8 konsultimit pér pérgatitjen e Programit Operacional

& Rregullimet ¢ zbatimit

6.1 Marréveshja e Financimit

6.2 Metodat e zbatimit

6.3 Objekti | pranueshmeérise gjeografike pér prokurime dhe grante



7 Tabelat financiare sipas fushave t&¢ mbéshtetjes dhe sipas vitit (pécfshiré normat e bashkéfinancimat,

nése ka)

8 Matja e performancés
8.1 Monitorimi dhe raportimi

8.2 Vlerésimi

8.3 Auditimi dhe verifikimet

9 Komunikimi strategjik dhe diplomacia publike
10 Qéndrueshméria

Aneksi 1: Lista e partneréve té konsultuar
Anekst 2: Lista e akronimeve

1 Programi 1 pérmbledhur

1.1 Tabela Pérmbledhése e Programit

Titulli Programi Operacional Shumévjegar pér BE-né pér Punésimin e & Rinjve né favor té
Republikés sé& Shqipérisé pér 2024-2027

OPSYS ACT- 62470
2024-2027: JAD. 1421652

ABAC Niveli 11 angazhimit numér: JAD.1421652

Akti bazé Financuar sipas Instrumentit t8 Ndihmés para Aderimit (TPA IIT)

Team Evrope Jo

Pérfituesit e IPA 111 Republika e Shqipérisé

Dokumenti i programit | Kuadzii Programimit IPA 111

INFORMACION PER FUSHAT PRIORITARE DHE SEKTORET

Dritare dhe pérparési
tematike

Dritare 4: Konkurrueshmeéria dhe 1ritja pérfshirése

(100%)

Pérparésia tematike: 1: Edukimi, pungsimi, politikat e mbrojtjes sociale dhe pérfshirjes dhe shéndeti

Objektiva t& Zhvillimit
té Qéndrueshém

(OZHQ)

OZHQ kryesor: OZHQ 8 Puna e Denjé dhe Rritja Ekonomike
OZHQ t& tera:

OZHQ 1: Pa varfén

OZHQ 5: Barazia gjinore

OZHQ &: Arsimi cilésor

OZHQ 10: Zvogslimi i pabarazive

OZHQ 14: Veprimi pér klimén

Kodi (kodef) DAC

Kodet kryesore DAC: 16020 - Krijimi 1 punésimit (48%b)
Neén-kodi 1: 11330 -Formim profesional (40%)
WNeén-kodi 2: 11110 — Politika e arsimit dhe menaxhimit administrativ (129)

Rruga kryesore e

Qeverisja gendrore - 12000

ofrimit

Synimet X Klima
X Gjinia
O Riodiversitet

Markuesit Objekti i pérgjithshém i politikave Nuk synohet Objektivi Objektivi

(nga formulari DAC) domethénés parésor
Pjesémarrje né zhvillim/qeverisja e miré O X O
Ndihma pér mjedisin X O O
Barazia gjinore, fuqizimi i grave dhe O X O
vajzave
Shéndeti riprodhues, i nénés, t& X O O
porsalindurit dhe fémijés
Reduktimi i Riskut nga Katastrofat X O O
Pérfshirja e personave me O X [m}
aftési té kufizuara
Ushgyerja X ] O
Markuesit e Konventés RIO Nuk synohet Objektivi Objektivi

domethénés parésor

Diversiteti biologjik X ] O
Lufta kundér shkretétirézimit X O O
Zbutja e ndryshimit t& klimés X O O
Pérchtatja me ndryshimin e klimés O X O




Markuesit e brendshém | Objektivat e politikave Nuk synohet Objektivi Objektivi
dhe etiketimet domethénés parésor
Dixhitalizimi [m] X [m]
Etketimet PO JO
Konektiviteti Dixhital O O
Qeverisja Dixhitale o o
Sipgrmarrja Dixhitale % O
Aftgsité/Njohurité Dixhitale <
Shérbimet Dizhitale - o
O
Konjektiviteti X O | O
Etiketimet PO Jo
Konektiviteti Dizhital O X
Energjia O X
Transporti O X
Shéndeti X
Arsimi dhe kérkimi o X
O
Migracioni O X O
Ulja e pabarazive O X O
COVID-19 X O [m]
INFORMACION PER BUXHETIN
Shumat e pérfshira Linja e buxhetit: 1502 02 01

Kostoja totale e llogaritur pér 2024-2027: 63 480 000 Euro

Shuma totale e kontributit t& buxhetit t& BE-sé pér 2024-2027: 50 000 000 Bure

Kontributi nga buxheti 1 pérgjithshém i Bashkimit Evropian ndahet sipas viteve si mé poshté:
- Per 2024 - 2 500 000 Euro

- Par 2025 - 16 500 000 Euro

- Per 2026 - 14 000 000 Euro

- Pa&r 2027 - 17 000 000 Euro

Kontributi nga buxheti 1 pérgjithshém 1 Bashkimit Evropian pér vitet né vijim i nénshtrohet
disponueshmérisé s& fondeve pér vitet pérkatése financiare pas miratimit t& buxhetit vjetor pérkatés,
ose si¢ parashikohet né sistemin e t& dymbédhjetéve t& pérkohshém.

MENAXHIMI DHE ZBATIMI
Modalitetet e zbatimit Menaxhimi indirekt me Republikén e Shqipérisé
(ményra e menaxhimit
dhe metodat e

zbatimit)
Prioritetet pérkatése Prioritetet: Zhvillimi i Kapitalit Njergzor
dhe arritjet kryesore Programi i arritjes kryesore nr, 10 Garancia Rinore

nga Plani Ekonomik
dhe i Investimit pér
Ballkanin Peréndimor
Data pérfundimtare e Té paktén deri mé 31 dhjetor 2025
lidhjes s& Marréveshjes
sé Financimit

Afati i likuidimit pér Angazhimi buxhetor 2024: deri mé 31/12/2029
¢do angazhim buxhetor | Angazhimi buzhetor 2025: deri mé 31/12/2029
Angazhimi bughetor 2026: deri mé 31/12/2029
Angazhimi buzhetor 2027; deri mé 31/12/2029

Periudha indikative e 31/12/2033
pranueshmérisé

Data pérfundimtare pér | 12 vjet pas lidhjes s& Marréveshjes s& Financimit
zbatimin e
Marréveshjes sé
Financimit

1.2 Pérmbledhja e Programit
Raporti i Komisionit Evropian' pér Shqipériné pér vitin 2023 njeh angazhimin e geverisé pér krijimin
e njé skeme garancie pér té rinjté, té reflektuar né miratimin e Deklaratés sé Brdo-s pér garantimin e
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mtegrimit té géndrueshém té tregut té punés pér t& nnjté mé 8 korrk 2021, Né pérputhje me kété
angazhim, Shqipéria synon qé gradualisht té zbatojé skemén e Garancisé Rinore, si¢ pérshkruhet né
Strategjiné Kombétare t&¢ Punésimit dhe Aftésive 2023-2030 (SKPA). Kjo strategji synon né ményré
specifike t& rinjté gé nuk jané né arsim, punésmn ose trajnim (NEET) dhe éshté né pérputhje me
objektivat e Garancisé Rinore té Ballkanit Peréndimor, st pjesé e Planit Ekonomik dhe Investimeve
(PED), Programi kryesor nr. 10.

Objektivi kryesor 1 Programit Operacional té¢ BE-sé pér Punésimin e té Rinjve éshté gé t'u garantojé
té rinjve té papuné dhe joaktivé, té regjistruar né zyrat e punésimit, mundési cilésore punésimi, trajnimi
ose arsimimi brenda njé periudhe katérmujore nga data e regjistrimit. Programi do té fokusohet kryesisht
né popullatén NEET té moshés 15-29 vieg, duke pasur parasysh shkallén e tyre té larté té papunésisé
dhe maktivitetit. Duke adresuar sfidat me t& cilat pérballen té rinjté né aksesin né puné té pérshtatshme
dhe pérvetésimin e aftésve pérkatése pér tregun e punés, Garancia Rinore synon té zbusé mungesén e
perspektivave té sé ardhmes qé shpesh con né nevojé né rritje pér té emigruar. Pér té lehtésuar zbatimin
me sukses té Garancisé Rinore, Shqipéria ka miratuar Planin e Zbatimit té Garancisé Rinore 2023-2024
(PZGR). Ky plan do té drejtojé fazén fillestare pilot, e cila u prezantua mé 27 tetor 2023.

Programu Operacional 1 BE-sé pér Punésimin e t€ Rinjve 2024-2027 synon # garantejé integrimin
grithépérfshires dbe 18 pérgjesishém né tregun e punés té njé fugie punétore té ve 1 afté dhe t¢ adaptueshme. Fushat e
mbeéshtetjes né kuadér té programit jané pérshkruar st mé poshté:

Fusha e mbéshtetjes 1: Punésimi i té rinjve

Kjo fushé e mbéshtetjes fokusohet né rritjen e punésimit dhe aftésiné e té rinjve pér té punuar, me
theks té veganté né grupet vulnerabil. Pérfshin zbatimin e njé modeli té pérforcuar té ofrimit t¢ Garancisé
Rinore (GR), duke u mbéshtetur né mésimet e nxjecra nga faza pilot dhe duke pérmirésuar kapacitetet e
Agjencisé Kombétare pér Punésim dhe Aftési (AKPA), st dhe té gjithé partneréve té tjeré né mvel lokal
dhe kombétar né Shqipéri. Faza e shtrirjes né PZGR né Shqipéri parashikon, ndér aktivitete té tjera, edhe
pérdormmin e mjeteve dixhitale s1 njé komponent thelbésor 1 strategjive moderne té angazhimit dhe
pérfshirjes sé¢ NEET té rinj né ideimin e fushatave t& komunikimit. Né kété kontekst, AKPA éshté e
vendosur té prezantojé njé portal té dedikuar "Garancia Rinore", qé té shérbejé st njé platformé
gjithépérfshirése pér shkémbimin e informacionit rreth Garancisé Rinore dhe té mundésojé regjistrimin
paraprakisht t¢ NEET. Aktivitetet e pranueshme pérfshijné iniciativa t& ndryshme, té tilla si aktivitete
mformuese né bashképunim me Agjenciné Kombétare pér Rininé (AKR) dhe organizatat ninore,
pérgatitien e té rinjve pérpara se t& regjistrohen né Garanciné Rinore, krjimin e kapaciteteve té
organizatave rinore dhe fushatave imnformuese mbi té drejtat e té rinjve né vendin e punés. Pér mé tepér,
programi synon té forcojé politikat dhe kapacitetin e AKPA-s duke pérmirésuar platformén e tyre té
Teknologjive té Informacionit dhe Komunikimit (TIK) dhe duke rritur burimet njerézore pér
pérpunimin e té dhénave. Pér té rritur shtrirjen dhe cilésiné e shérbimeve té punésimit, do té rekrutohet
staf shtesé, do té krijohen zyra pune miqgésore pér té rinjté dhe do té forcohet mbéshtetja pér késhilltarét
qé té kontaktomné té rinjté né zona té largéta. Pérvec késaj, programi fokusohet né pérmirésimin e
punésueshmérisé sé té rmjve vulnerabil pérmes Programeve Aktive té Tregut t& Punés (PATD), aftésive
té vetépunésimit dhe sipérmarrjes dhe pérmirésimit té shérbimeve € punésimit. jo fushé e mbéshtetjes
varet nga njé pérpjekje bashképunuese, duke ftuar té rinjté dhe pérfaqésuesit e té rinjve qé té drejtojné
qasje té reja, té pérshtatura dhe miqgésore me té rinjté pér ofrimin e shérbimeve t€ integruara né nivelin
bazé, né bashképunim me punédhénésit, organizatat e punédhénésve, shérbimet sociale komunale,
arsimin dhe ofruesit e trajnimit, késhillat rinoré vendore dhe partneré té tjeré socialé.

Fusha e mbéshtetjes 2: Arsimi dhe formimi profesional

[{jo fushé e mbéshtetjes fokusohet né pérmirésimin e cilésisé, fleksibilitetit dhe diversitetit té ofertés
s& arsimit dhe trajnimit profesional pér té rntur perspektivat e karrierés sé té rinjve dhe roturve té ring
nén 30 vijec. Ajo thekson nevojén pér té pérditésuar programet e Arsimit dhe Formimit Profesional
fillestar dhe té vazhdueshém (AFP) t¢ ofruara nga ofruesit publiké té AFP-sé, pér tu pérshtatur me
nevojat e industrisé. Programet e reja té arsimit pas arsimit té mesém do té zhvillohen dhe do t& ofrohen
pérmes shkollave t¢ AFP-sé dhe pérmes modeleve té praktikés. Pér té mbéshtetur zbatimin e kétyre
programeve té pérditésuara, shkollave t&¢ AFP-sé do t'u jepen grante pér té pérmirésuar kapacitetet e stafit
pedagogjik dhe drejtues, pér té zhvilluar materiale mésimore dhe pér té€ pérmirésuar drejtimin, ambientet
dhe burimet. Pérpjekjet pér té pémmirésuar mjedisin e té mésuarit né shkollat e AFP-sé do t& lehtésohen



duke mnvestuar né mfrastrukturén dhe laboratorét e rinovuar t€ shkollave, sidomos me ndérveprimin e
shtuar mudis aktoréve té tregut té punés dhe shkollave té AFDP-sé, konkurse pér aftésité dhe aftésité e
nevojshme pér té pérfituar nga mundésité e reja né tranzicionin e gjelbér dhe até dixhital. Programe dhe
burime té specializuara do té zhvillohen pér té mbéshtetur studentét qé pérballen me véshtirést né té
nxéné, ndérkohé qé do té ofrohen bursa pér studentét vulnerabil, duke siguruar aksesin e tyre né arsimin
profesional cilésor. Pér mé tepér, kjo fushé e mbéshteties do t& ofrojé mundést pér pérmirésim dhe
rikualifikim né bashképunim me ofruesit privaté dhe publiké.

Fusha e mbéshtetjes 3: Mbéshtetje tjetér

Njé objektiv tjetér 1 programit éshté té mbéshtesé Autoritetin Menaxhues, Organet e Ndérmjetme
dhe strukturat dhe autoritetet e tjera, pérfshiré partnerét e Programit Operacional, né zbatimin e
Programit Operacional duke forcuar kapacitetet e tyre pér té zbatuar dhe monitoruar né ményré efektive
Programin Operacional dhe pér té disbursuar me sukses fondet e alokuara népérmjet njé game té gjeré
trajnimesh dhe aktivitetesh té tjera pér forcimin e kapaciteteve, st dhe duke dhéné kompensime shtesé,
pér té adresuar ngarkesén e punés qé rrjedh nga zbatimi i kétij PO (Programi Operacional), pér pagate
personave té caktuar, me qéllim parandalimin e qarkullimit té stafit dhe krjimin e njé mjedisi t&
géndrueshém pune. Qéllini éshté té garantohet zbatimi, monitorimi dhe komunikimi efikas dhe efektiv.
Do t& ofrohet njé sistem gjithépérfshirés mbéshtetjeje, duke pérfshiré asistencén pér zhvilhmin e
projektit, kryerjen e studimeve dhe krijimm e njé sistemi té brendshém monitorimi. Programi do té
shérbejé gyithashtu si njé projekt pilot pér kryjimin e kapaciteteve administrative dhe pérafrimin me planet
e Ministrisé sé Financave pér té pérgatitur institucionet pér té aksesuar fondet e Politikés sé& Kohezionit.

2. Analiza e sektorit

2.1 Konteksti dhe politikat sektoriale kombétare

Programi Operacional “BE pér Punésimin e t& Rinjve” fokusohet né njé objektiv specifik:
popullsia e té rinjve né grupmoshén 15-29 vjeg, veganérisht NEET, ésht& objektivi specifik i kétij
Programi shumévjecar. Kjo pjesé e popullatés sé té rinjve éshté mé e rrezikuar pér t'u pérjashtuar nga
tregu 1 punés. Shkalla e NEET éshté llogaritur s1 pérgindje e popullsisé sé pérgjithshme té sé njéjtés
grupmoshé dhe gjinie dhe ka arritur nivelin 26.1% né vitin 2021. Brenda kétij grupi, 37.3% jané té papuné,
15.4% jané té shkurajuar, 17.5% kujdesen pér anétarét e familjes dhe rreth 29.8% jané joaktivé pér arsye
té tjera. Meshkujt NEET priren té kené njé pérqindje mé té larté té papunésisé (46.8%0) dhe femrat NEET
priren t€ kené nj¢ pérqindje mé té larté té paswvitetit pér shkak t€ pérgjegjésive familjare (31.6%)
(INSTAT, AFP 2021).

Dy fusha sektoriale té ndérlidhura t¢ mbéshtetjes t€ krijuara né kuadér t€ kétij Programi
Operacional synojné té forconé lidhjet e politikave té tregut té punés, arsimit dhe pér rininé duke
promovuar politika aktive té tregut té punés té bazuara né aftési, qé synojné zhbllokimin e mundésive té
punésimit pér té rinjté shqiptaré.

Fusha e mbéshtetjes 1: Punésimi i té rinjve.

Fusha e mbéshtetjes 2: Arsimi dhe formimi profesional i té rinjve

Disa dokumente strategjike kané parashikuar reforma té polititkave dhe ndérhyrje té planifikuara né
kéto dy fusha t& mbéshtetjes.

Fusha e mbéshtetjes 1: Punésimi i té rinjve.

Prioritetet sektoriale jané njé pjesé e réndésishme e kuadrit strategjik afatgjaté té vendit t&
pércaktuar né Strategjiné Kombétare pér Zhvillim dhe Integrim Evropian 2030 (SKZHIE 2030).
Ky kuadér strategjik gjithépérfshirés pércakton drejtimin dhe prioritetet e zhvillimit t géndrueshém
socio-ekonomik té vendit né rrugén e tyj drejt integrimit né BE, duke pérgatitur Shqipériné pér njé
tranzicion té drejté té gjelbér dhe dixhital, pérfshiré lidhjet me Objektwat e Zhvillimit t&¢ Qéndrueshém
(OZHQ) pér té arnitur qéllimet e Axhendés 2030 duke pércaktuar vizionin pér zhvillimm demokratik
socto-ekonomik té vendit né periudhén 2022-2030. Punésimi dhe pérfshirja sociale trajtohen né shtyllén
e treté t&¢ SKZHIE 2030, Kohezioni Social, e cila fokusohet né zhvillimin e burimeve njerézore st aseti
mé 1 ¢gmuar 1 vendit dhe synon ofrimin e shérbimeve publike bazé pér té gjithé, luftén kundér varferisé
dhe nxitjen e punésimit, forcimin e sistemin e mbrojtjes sociale dhe mbéshtetjen e personave né nevojé.



Strategjia e re Kombétare e Punésimit dhe Aftésive 2023-2030 (SKPA 2023-2030)' &éshté
plotésisht né pérputhje me objektivat e kuadrit t€ programimit IPA I1I dhe vazhdon kéto vizione
me objektiva mé ambicioze né drejtim té promovimit té axhendés sé aftésive dhe politikave t&
tregut t& punés. Ajo synon Vende Pune Cilésore dhe Aftési gjaté gyithé jetés pér té guthé dhe merr
parasysh reformat dhe ndérhyrjet qé lidhen me zhvillimin e aftésive dhe pérputhjen mé té miré té aftésve
pér té rritur mundésité e punésimit té denjé dhe g]ltheperfshlres pér té g]1the graté dhe burrat, vajzat dhe
djemté. SKPA 2023-2030 éshté funkmonahzuzr pérmes njé plani veprimi q¢ mbulon penudhen 2023-
2030. SKPA 2023 — 2030 ka njé kosto té llogaritur prej 75.5 miliardé lekésh (aférsisht 650 milioné Euro),
nga té cilat 67% financohet nga buxheti 1 shtetit dhe 10% nga programet ndérkombétare t& zhvillimit.
Hendeku financiar 1 SIKPA 2023-2030 éshté né nivelin 23%.

Njé nga masat kryesore té¢ SKPA 2023-2030, sipas Qéllimit té Politikés 2, éshté njé "tranzicion 1
mbeéshtetur dhe gjithépérfshirés né puné pér té rmjté (NEET) népérmjet zbatimit té skemés sé Garancisé
Rinore". Reformat dhe ndérhyrjet do té kontribuojné né zbatunin me sukses té Garancisé Rinore, por
edhe né pérparimin e métejshém né politikat e pérgjithshme té punésimit dhe zhvillimit t& aftésive, té
tilla si promovimi 1 mundésive gjithépérfshirése té t€ mésuant gjaté gjithé jetés, njohja e edukimit té
méparshém joformal dhe informal, transformimi dixhital 1 shérbimeve dhe programeve t& punésimit,
krijimi 1 njé sistemu hartézimi té aftésive pér t& mbéshtetur zhvillimin e métejshém & shérbimeve té
ontentimit dhe késhillimit, zgjerimi dhe konsolidimi 1 shérbimeve pér punédhénésit dhe punékérkuesit té
pérshtatur me nevojat e tyre dhe zbatini1 programeve té trajnimit dhe punésimit né partneritet me aktoré
té tjeré té tregut té punés. Krijimi 1 pikave hyrése fleksibél dhe té larmishém do té mundésojé njé mjedis
mé produktiv pér arsimin e vazhdueshém né ményré q¢ NEET té rihyjné né arsim pér t'u ritrajnuar dhe
pérmirésuar aftésité e tyre t€ punésimit.

Megjithése orientimi dhe késhillimi nuk jané objekt i njé veprimi strategjik specifik né SKPA
2023-2030, Strategjia ka krijuar mundési té reja pér konsolidimin dhe zgjerimin e shérbimeve té
orientimit dhe késhillimit brenda shérbimeve t€ punésimit dhe ofrimit t& shérbimeve t& AFP-sé&.
Né pérputhje me politikén 'dixhitali 1 part’, SKPA 2023-2030 parashikon dixhitalizimin e ploté té
shérbimeve dhe proceseve té punésimit dhe konsolidimin ¢ Observatorit t¢ Informacionit té Tregut té
Punés si njé mjet pér tu pérdorur pér ofrimin e sinjaleve té tregut té punés dhe pérditésimin e
informacione pér tregun e punés pér késhilltarét e karrierés dhe punétorét né nwel lokal, té cilét
kontaktojné té rinjté.

Qasjet orientuese dhe késhilluese pér menaxhimin e rasteve té€ punékérkuesve té papuné jané
planifikuar té optimizohen. Strategjia synon té pérmirésojé efikasitetin e modelit ¢ shérbimeve té
punésimit me tre nivele’. Institucionet do té zhvillojné qasje dhe modele té specializuara pér menaxhimin
e rasteve né nivelin e treté dhe do té ofrojné shérbime késhillimi pér punékérkuesit né partneritet me
aktoré té tjeré té tregut té punés, gjé qé do té ndihmojé gjithashtu né adresimin e pengesave té tregut té
punés né ményré té specializuar. Kéto partneritete do t& béjné té mundur shfrytézimin e pérvojés dhe
kapaciteteve té aktoréve té ndryshém né nivel gendror dhe vendor, s1 organizatat jogeveritare, organizatat
ndérkombétare, ofruesit e trajnimeve publike dhe private, ofruesit e shérbimeve mbéshtetése, arsumit
bazé dhe té mesém profesional pér té rritur, dhomat e tregtisé, industrisé dhe tregtisé, organizatat e
punédhénésve, partnerét socialé, agjencité private té punésimit dhe grupe té tjera formale dhe joformale.

Strategjia Kombétare pér Rininé 2022-2029 (SKR 2022-2029) *, né& pérputhje me Strategjiné
Evropiane pér Rininé 2019 — 2027, synon té sigurojé té drejta dhe mundési t&€ barabarta,
mbéshtetje dhe angazhim pér té rinjté vulnerabil, inferioré dhe té rinjté mé té prekur nga

1 Fletore zyrtare, VKM nr. 173, 24.03.2023; pér miratimin e Strategjisé Kombétare pér Punésim dhe Aftésim, planin e saj t&
zbatimit 2023-2030 dhe Planin e Zbatimit t€ Garancisé Rinore 2023-2024.

2 Niveli 1 paré i punésueshménsé: Punékérkuesi éshté gati pér puné dhe nuk ka probleme t€ dukshme dytésore dhe personale
dhe paraqet rrezik t€ ulét pér t'u kthyer né njé té papuné afatgjaté. Niveli i dyté i punésueshmérisé: Punékérkuesi éshté afér
tregut & punés, por profilizimi ekonometrk tregon se ka njé risk rrezik qé ai/ajo t& shndérrohet né njé 1€ papuné afatgjaté.
Niveli i treté i punésueshmérisé: Punékérkuesi éshté né disavantazh dhe mé shumé né rrezik pér t'u kthyer né njé t& papuné
afatgjaté. Punékérkuesit e nivelit té treté t& punésueshmérisé pérbéjné kategoriné me prioritetin mé té larté pér tu angazhuar
né njé ndérveprim imntensiv me késhilltarin e AKPA-s dhe ky grup do t&€ keté né dispozicion té menjéhershém njé gamé
gjithépérfshirése ndérhyrjesh.

3 Fletore Zyrtare, VKM nr. 692, 26.10.2022; pér Miratimin e Strategjis¢ Kombétare pér té Rinjté dhe planin e saj t€ zbatimit
2022-2029.



varféria, dhuna, abuzimi, aftésia e kufizuar dhe pérjashtimi social. Jané plamifikuar reforma dhe
ndérhyrje gé kontribuojné né zbatimin me sukses té skemés sé Garancisé Rinore, por edhe né
pérmirésimin e métejshém té pozités sé¢ pérgjithshme té té rinjve né shoqér, si: krijimi 1 aftésive té
punésimit té té rinjve, mbéshtetur nga shérbmmet e késhillimit pér karrieré dhe punésimit té orientuar
drejt té rinjve, rrija dhe pérmirésimi 1 mundésive pér té hyré né tregun e punés, inovacioni dhe arsimi
cilésor pér té ndihmuar té rinjté té arrijné potencialin e tyre té ploté, siguria, siguria dhe pérfshirja e té
rinjve, duke marré parasysh nevojat e tyre té larmishme dhe t€ veganta. Vémendje e veganté 1 kushtohet
té rinjve qé rrezikojné marzhinalizimin bazuar né burimet e mundshme té diskriminimit, s1 origjina e tyre
etnike, seksi, ortentimi seksual, paaftésia, feja, besimi ose opiniont politik. Pérjashtimi socio-ekonomik
dhe pérjashtimi demokratik shkojné krah pér krah njér-tietrt. T€ rinjté qé luftojné me disavantazhet jané
pérgyithésisht qytetaré mé pak aktvé dhe kané mé pak besim tek institucionet.

Fusha e mbéshtetjes 2: Arsimi dhe formimi profesional i té rinjve

SKPA 2023-2030 vendos njohurité dhe aftésité né qendér té modelit ekonomik dhe pret té keté
ndikim pozitiv né rritjen afatgjaté duke promovuar mundési punésimi té denjé pérmes
politikave mé efektive té tregut té punés dhe duke siguruar Arsim dhe Formim Profesional
(AFP) cilésor pér té rinjté, té rriturit, graté dhe burrat, veganérisht si njé kontribut né transformiumin
dixhital dhe axhendén e rrtjes sé gjelbér té vendit; duke ulur né té njéjtén kohé shkallén e punésimit
mformal né sektorét jobujgésoré. Strategja thekson zhvillimin e ofrimit t¢ AFP-sé gé éshté mé 1
pérshtatshém dhe fleksibél, duke pérfshiré mekanizmat e duhur té sigurimit té cilésisé, promovimin e
mundésive gjithépérfshirése té té mésuarit gjaté gjithé jetés, pérfshiré arsimin e té rriturve, dhe masat
mundésuese té tilla st njohja e pérvojave té¢ méparshme té t€ mésuarit dhe pérmirésimi 1 menaxhimit té
té dhénave- dhe mundésia né format dixhital — t& shérbimeve té trajnunit dhe punésimit.

Né té njéjtén kohe, SIKKPA 2023-2030 parashikon gé institucionet té zhvillojné dhe té menaxhojné
platforma interaktive té AFP-sé né mternet dhe té ofroné mbéshtetje t& synuar pér ofruesit e AFP-sé
pér té pérmirésuar dhe forcuar ofrimin e ofrimit arsimit ose trajnimit né mésimdhénie té kombinuar,
klasa né internet, dhe e-praktika, si njé modalitet 1 ri dhe plotésues 1 trajnimeve brenda kompanisé. Kéto
produkte dixhitale do té vlerésohen dhe do té zgjerohen gradualisht pér thu pérdorur nga té gjithé ofruesit
deri né vitin 2030. SKPA 2023-2030 parashikon forcimin e rolit té Njésive t& Zhvillimit brenda ofruesve
té AFP-sé pér té pérmirésuar bashképunimin me punédhénésit dhe sektorin privat dhe krijimin e
kanaleve t€ reja t& komunikimit me sektorin privat pér t€ mbéshtetur promovimin dhe angazhimm e
sistemit € AFP-sé. Ajo parashikon krijimin e grupeve té specializuara né nivel rajonal pér té lehtésuar
bashképunimin ndérmjet shérbimeve té punésimat, institucioneve dhe bizneseve té AFP-sé, partneréve
socialé gé siguroné gé programet e trajnimit t¢ pérmbushin kérkesat e mdustrisé né ményré efektwe.
Gijithashtu, ndérgjegjésimi dhe informacioni mbi njohjen e edukimit té méparshém joformal dhe informal
do té jeté pjesé e promovimit té té mésuarit gjaté gjithé jetés qé do té kryhet edhe pérmes fushatave ad
hoc té komunikimit dhe informimit.

Mé konkretisht, pér reformén e politikave t€¢ AFP-sé, Ministria ¢ méparshme ¢ Fiancave dhe
Ekonomisé¢ (MFE), tani Ministria e Ekonomisg, Kulturés dhe Inovacionit (MEKI)!, ka zhvilluar
gjithashtu Planin Kombétar t& Zbatimit t& Deklaratés sé¢ Osnabriick-ut (2022-2025) i cili éshté e
pérfshiré né SKKPA 2023-2030. Ky plan u pérgatit s1 pérgjigje dhe kontribut pér Programin e Reformés
Ekonomike (PRE) 2022-2024* dhe, si kontribut né pérpjekjet e Qeverisé sé Shqipérisé (QSH) pér krijimin
e Skemés Kombétare té Garancisé Rinore. Plani 1 zhvilluar bazohet né katér fusha kryesore té politikave:
(1) Pérfshirja né ményré sistematike dhe sistemike e sektorit privat né zhvillimin e aftésve (AFP dhe
Punésimi); (2) Sigurimi 1 qeversjes sé shéndoshé té bazuar né té dhéna té tregut t& punés dhe politika té
AFP-sé; (3) Mbéshtetja dhe promovimi 1 té mésuarit cilésor dhe gjthépérfshirés gjaté gjithé jetés pér &
pérmirésuar punésueshméring; (4) Transformuni dixhital 1 ofrimit té AFP-sé dhe ofrimit té shérbimeve
té punésimit pér tranzicionin e gjelbér.

Q¢ nga themelimi i saj né janar 2024, Ministrisé s¢ Ekonomisg, Kulturés dhe Inovacionit (MEKI) iu caktua pérgjegjésia pér
céshtjet e punésimit dhe punés, duke i marré pérsipér nga ish-Ministria e Financave dhe Ekonomisé (MFE).

3 Né kohén e pérgatitjes sé tij kontribuoi né PRE 2022-2024. Megjithaté mbetet i réndésishém edhe né kontekstin ¢ PRE
2023-2025.



Gjithashtu, Strategjia Kombétare e Arsimit 2021-2026' (SKA 2021-2026) synon t& garantojé njé
sistem arsimor cilésor bazuar n€ parimet e pérfshirjes dhe t& t€ mésuarit gjaté gjith€ jetés, duke
mundésuar zhvillimin e potencialit t€ individit, i cili kontribuon né miréqenien personale té&
individéve, si dhe né forcimin ¢ demokracisé dhe integrimin e vendit né Bashkimin Evropian.
Eshté njé strategji gjithépérfshirése qé¢ mbulon té gjithé sektorin e arsimit (me pérjashtim té¢ AFP-s&) dhe
pérfshin tre synime kryesore té politikave qé lidhen me arsimin parauniversitar, menaxhimimn dhe
sigurimin e cilésisé dhe arsimin e larté. Ajo pércakton 14 objektiva specifike qé jané né funksion me
planin shoqérues té veprimit pér periudhén 2021-2026.

Né fushén e arsimit paraunwersitar, politka fokusohet né rritjen e pjesémarrjes né arsumin
paraunwersitar dhe kojimin e njé sistemi pér parandalimin dhe reagimin ndaj mosregjistrimit né shkollg
dhe rrezikut té braktisjes; zvogélimm e numrit t studentéve gé studiojné né klasa té pérbashkéta; ofrimin
e mbéshtetjes financiare pér nxénésit vulnerabil s1 romé dhe egjiptiané dhe pajisjen e shkollave me softuer
dhe mjete teknologjike pér té ndithmuar fémijét me aftési té kufizuara. Pér mé tepér, strategjia parashikon
pilotimin e SELFIE (njé aplikacion 1 krijuar pér t¢ ndihmuar shkollat té pérfshijné teknologjité dixhitale
né mésimdhénie, nxénie dhe vlerésim); ndérgjegjésimin e nxénésve pér siguriné né internet; pérfshirjen
¢ nxénésve té shkollave té¢ mesme té uléta dhe té larta né programin kombétar té kodimit; dhe ntegrimin
¢ kompetencés dixhitale pérmes teknologjisé sé informacionit dhe komunikimit nga klasa e paré e arsumit
fillor. Gyithashtu, SKA 2021-2026 parashikon funksionalizimin e ploté & Sistemut t& Menaxhmmit té
Informacionit Parauniversitar (SMIP), ngritjen e Sistemnit t& Menaxhimit té Informacionit t& Arsimit té
Larté (SMIAL) dhe pérfshirjen e elementeve té vilerésimit té rrezikut t& braktisjes. Pér sa 1 pérket arsimit
té larté, SICA 2021-2026 parashikon krijimin e gendrave té karrierés né té gjithé unersitetet publike.

Shqipérisé 1 mungon aktualisht njé kuadér ligjor dhe rregullator gjithépérfshirés gé¢ mbulon mjediset
e ndryshme gé ndikojné né njé gamé té gjeré aktwvitetesh né Ldhje me Kujdesin dhe Zhvillimin né
Fémyéring e Hershme (ECCD), nga arsimi dhe kujdest pér fémyét te ushqyerja dhe edukimi prindéror.
Mungesa e njé sistemi rregullator kombétar ndikon né miedise té tilla s1 shtépité, gendrat e kujdesit ditor,
kopshtet, shkollat dhe institucionet shéndetésore ku ofrohen shérbimet ECCD. Pér mé tepér, shtrihet
né agjencité publike, private dhe joqeveritare qé ofrojné shérbime ECCD. Hshté e réndésishme t&
theksohet se kujdesi institucional né fémiériné e hershme né Shqipéri ndahet né dy struktura té
dallueshme: cerdhe, kryesisht pér fémijét e moshés 6 muaj deri né 3 vjeg, dhe kopshti, me fokus zhvillimin
holistik té fémyéve té moshés 3 -6 vieg. Pér € kuptuar mé t& qarté boshlléqet né kuadrin hgjor, ky
dokument do té ruajé kété dallim dhe do t& eksplorojé stidat rregullatore me té cilat pérballen & dy llojet
e strukturave.

Politikat horizontale /strategjité lidhur me arsimin dhe pérfshirjen né tregun e punés

Strategjia Kombétare e Mbrojtjes Sociale 2015-2023 (SKMS) synon reformimin e politikave té
mbrojtjes sociale népérmjet transformimit t€ skemés sé ndihmés sociale né njé skemé aktive qé
mundéson riintegrimin social; rishikimin e sistemit té€ vlerésimit té aftésisé sé kufizuar;
ndérhyrjen dhe sigurimin e riintegrimit té fémijéve né familje dhe komunitet, duke i kushtuar
vémendje t€ vecanté jetiméve socialé dhe biologjiké, si dhe sigurimin e ofrimit t& shérbimeve té
integruara té miréqenies sociale dhe komunitare. Njé nga prioritetet éshté sigurimi 1 financimit
nevojshém pér grupet e prekura népérmiet Fondit Social. SIKMS gyithashtu thekson nevojén pér té krijuar
lidhje dhe njé integrim mé & miré ndérmijet politikave aktwe & punésimit dhe politikave & pérfshirjes
sociale dhe mbrojtjes sociale. Tre objektvat kryesore strategjike t&¢ SKMS-sé jané: A) Reduktimi dhe
zbutja e varférisé, duke u fokusuar né modernizimin e sistemit € ndihmés ekonomike, duke pérfshiré
menaxhimin e regjstrit elektronik kombétar dhe sistemin e pikézimit fuqizimin e kapaciteteve
menaxhuese né nivel kombétar dhe lokal; pérmirésimin e shénjestrimit st dhe transformimin e tij né nj@
program runtegrimi social népérmjet masave pér aktivizimin e tregut té punés; B) Pérmirésimi 1 cilésisé
sé& jetés sé personave me aftést t& kufizuara, duke u fokusuar né reformimin dhe shénjestrimin mé té miré
té skemés sé pérfitimit né para pér personat me aftési té kufizuara bazuar né sistemin e vlerésimit bio-
psiko-social; rritjen e transparencés me ané té kojimit té sistemeve té menaxhimit té informacionit
forcimin e sistemeve té monitorimit dhe kontrollit dhe krijimin e njé sistemi té integruar té shérbimeve
té kujdesit social pér té plotésuar pérfitimet né para; dhe C) Ofrimi 1 shérbimeve t€ kujdesit social bazuar

! Fletore zyrtare, VKM nr. 621, 22.10.2021; pér miratimin e Strategjisé Kombétare pér Arsimin dhe planin e saj t€ zbatimit
2021-2026.



né parmmet e decentralizimit dhe deinstitucionalizimut, pér pérfshirjen e grupeve vulnerabil né programet
e Mbrojtjes Sociale. Giithashtu, kéto objektiva jané né pérputhje me objektvat e IPA III péc
pérmirésimin e geversjes, financimin e sistemit arsimor dhe pérfshirjen e grupeve mé té pafavorizuara,
pérfshiré fémyét dhe komunitetet e marzhinalizuara.

Pér sa 1 pérket ofrimit & shérbineve té integruara, SKZHIE 2030 ka pérfshiré objektivin e
méposhtém: “Cdo individ dhe familje shqiptare, st kategorité né nevojé, do té kené akses té barabarté
dhe do té pérfitojné nga njé sistem funksional dhe 1 integruar 1 shérbimeve té kujdesit social, bazuar né
parimet e decentralizimit, deinstitucionalizimit dhe diversifikimit té shérbimeve té kujdesit social”
(SKZHIE 2030 muratuar né 2023, faqe 133). N& kapitullin e mbrojtjes sociale, SKZHIE thekson
gjithashtu veprimet prioritare né lidhje me adresimin e pabarazive dhe luftén kundér diskriminimit ndaj
pakicave etnike, lezbikeve, biseksualéve homoseksualé, transgjinoré, interseks dhe queer (LGBTIQ) dhe
njerézve té geré té cenueshém nday diskrimimmit. Ajo gjithashtu thekson réndésiné e respektimit té
parimeve té barazisé gjinore dhe adresimit té dhunés me bazé gjinore pérmes forcimit té mekanizmave
té referimit pér dhunén né familje dhe ofrimit té duhur té shérbimeve. Kéto standarde politikash jané
pércaktuar gjithashtu né njé numér dokumentesh politikash qé miratojné njé qasje ndérsektoriale drejt
pértshirjes sociale, sig éshté Plani Kombétar 1 Veprimit pér Integrimin e Roméve dhe Egjiptianéve (2020-
2030) 1 c1li fokusohet né garantimin e aksesit dhe mundésive t& runtegrimit pér kéto komunitete né fushat
e: punésmit dhe aftésive, mbrojtjes sociale dhe arsimit gjithépérfshirés; Axhenda Kombétare pér t&
Drejtat e Fémijéve 2021 — 2026; Plani 1 Veprimit pér Lezbiket, Gej Biseksualét dhe Transgjinorét 2021
— 2027, Strategjia Kombétare pér Baraziné Gjinore 2021 — 2030 dhe Plani Kombétar 1 Veprimit pér
Personat me Aftést té¢ Kufizuara 2021-2025.

Strategjia Kombétare pér Baraziné Gjinore 2021-2030" synon té krijojé njé shogéri qé vleréson
baraziné gjmore dhe drejtésiné gjnore st kushte themelore pér zhvillimin e gé¢ndrueshém socio-ekonomik
dhe politik té vendit, fuqizon t& gjithé njerézit qé t& gézomé té drejta dhe mundési té barabarta dhe
bazohet né parimin e tolerancés zero ndaj té githa formave t€ dhunés. Ajo pérbéhet nga katér géllime
kryesore strategjike, pérfshiré: 1. Pérmbushja e té drejtave ekonomike dhe sociale pér graté, té rejat, vajzat
dhe burrat, té rinjté, djemté né shoqéri dhe fuqizimi 1 grave, té rejave dhe vajzave nga té gjithé grupet,
duke synuar njé rritje dhe qéndrueshméri té ekonomisé mjedisore (sé gjelbér), st dhe pjesémargen e tyre
té barabarté né dixhitalizim; 2. Pérmbushja e té drejtave té grave dhe burrave, té rejave dhe té rinjve,
vajzave dhe djemve nga té gjitha grupet, pér pjesémarrje, pérfagésim dhe udhéheqje té barabarté né
vendimmarrjen politike e publike né nivel vendor; 3. Zvogélimi 1 t& gjitha formave t& praktikave té
démshme, dhunés me bazé gjinore dhe dhunés né familje,; dhe 4. Aplikimi1 1 integrimit gjinor st mjeti
kryesor pér arritjen e barazisé dhe drejtésisé gjinore né shogén.

Axhenda Dixhitale e Shqipérisé 2022-2026> pérshkruan vizionin e vendit pér transformimin
dixhital dhe rritjen ekonomike gjaté pesé viteve té ardhshme, né pérputhje me prioritetet politike té KE-
sé pér tranzicionin dixhital. Prioritetet kryesore strategjike t& Axhendés Dixhitale té¢ Shqipérisé né lidhje
me kété Program Operacional (OP), jané: promovimi 1 dixhitalizimit t& sektorit publik dhe shérhbmmeve,
té tilla s1 e-geverisja, e-shéndet1 dhe e-edukimi, pér t& rritur efikasitetin, transparencén dhe pjesémarrjen
e qytetaréve; nxitja e njé ekosisterni € sipérmarrjes dixhitale g& mbéshtet start-ups, movacionin dhe
zhvillimin e aftésive dixhitale; dhe sigurimi 1 pérfshirjes dhe aksesit dixhital pér té gjithé qytetarét,
vecanérisht grupet vulnerabil dhe ata qé jetojné né zonat rurale. Ajo synon té promovojé investimet né
fushat kryesore té informatikés sé avancuar dhe pérpunimit té té dhénave, inteligjencés artificiale, sigurisé
kibernetike dhe aftésive té avancuara dixhitale té nevojshme pér t't zhvilluar ato.

Giithashtu, dixhitalizimi 1 arsimit dhe aftésive dixhitale dhe zhvillimi 1 kompetencave dixhitale
népérmjet pérdorimit mé té miré té teknologjisé sé mformacionit dhe komunikimit pér mésuesit dhe
nxénésit jané piesé e Strategjisé Kombétare pér Arsimin 2021 — 2026° dhe Planit t& Veprimit pér

! Fletore zyrtare, VKM nr. 400, 30.06.2021; pér miratimin e Strategjisé Kombétare pér Baraziné Gijinore dhe planin e saj t&
zbatimit 2021-2030.

2 Fletore zyrtare, VKM nr. 370, 1.6.2022; pér miratimin e Strategjisé ndérsektoriale " Agjenda Digjitale e Shqipérisé” dhe planin
e saj t€ zbatimit 2022-2026

3 Fletore zyrtare, VKM nr. 621, 22.10.2021; pér miratimin e Strategjisé Kombétare pér Arsimin dhe planin e saj t& zbatimit
2021-2026.



zbatimin e saj, té cilat mbulomné arsimin e larté dhe parauniversitar. PO do té mbéshtesé armitjen e
rezultateve té pritshme dhe masat & do té merren pér arritjen e objektivave:

-Ngritja e infrastrukturés sé pérshtatshme pér pérdorimin e TIK-ut né shkolla dhe mirémbajtja e saj.

- Zhvillim1 1 kompetencés dixhitale pérmes rritjes sé pérdormmut t& TIK-ut né té gjitha léndét.

- Ofrimi 1 shérbimeve cilésore TIK pér sistemin arsimor parauniversitar.

Plani i Zbatimit té¢ Garancisé Rinore u miratua si njé aneks i SKPA 2023-2030, duke u
angazhuar pér té ofruar njé oferté té denjé punésimi, trajnimi ose arsimi pér ¢do té ri NEET (15-
29 vjeg) brenda katér muajve nga identifikimi i tyre, si¢ parashikohet né Rekomandimin e Késhillit
Njé uré drejt vendeve té punés — Pérforcimi i garancisé rinore (2020),' duke marré parasysh
rrethanat e rajonit. Garancia Rinore do t& mundésojé pérafrim t¢ métejshém me acquis dhe politikat
sociale t& BE-sé s1 pjesé e procesit té vazhdueshém t integrimit Evropian pérfshiré Shtyllén e té Drejtave
Sociale. A1 pérfshin njé angazhim pér & ofruar puné té denjé dhe arsin cilésor pér té rinjté, né pérputhje
me Objektivat e OKB-sé pér Zhvillimin e Qéndrueshém OZHQ 8 Puné e Denjé dhe Rritje Ekonomike
dhe OZHQ 4: Arsimit cilésor.

PZGR 2023-2024% i miratuar éshté né pérputhje me kuadrin strategjik té pérshkruara mé sipér
dhe parashikon ndérhyrje t€ politikave né fushat ¢ méposhtme: (1) Promovimi 1 strategjive té
mformimit dhe aktivizimit pér t& nnjte NEET qé mbéshteten nga konstituimi 1 partneriteteve vendore
té hapura ndaj diversitetit institucional dhe gé vlerésojné aférsiné me té rinjté; (2) Forcimi 1 rolit té
shkollés dhe udhézuesve profesional né procesin e ndérmjetésimit pér futjen né programin e punésimit
dhe AFP, si edhe pérputhja e punékérkuesve me mundésité pér puné,; (3) Konsolidimi i portofolit té
programeve ekzistuese t€ punésimit, dhe shqyrtimi 1 mundésive pér reforma né fushén politike (4)
Forcini 1 hdhjes midis arsimit dhe trajnimit nga njéra ané dhe dinamikés sé tregut té punés nga ana tjetér
dhe (5) Krgjimi 1 mniciativave dhe pérforcimin e ofertave té formimit profesional té vazhdueshém, qé u
mundéson té rinjve mundési té dyté kualifikimi.

PZGR pérfshin tre hapa té ndérlidhur qé do t€ zbatohen paralelisht. Hapt 1 paré parashikon
ndryshimet né kuadrin ligjor dhe miratimin e reformave té politikave té nevojshme pér zbatimin e
pérforcuar t& Garancisé Rinore, 1 cili Eshté njé angazhim pér té siguruar gé té gjithé té rinjté nén moshén
30 vieg té marrin njé oferté cilésore punésimi ose arsimi apo trajnimi t€ vazhdueshém. Hapi 1 dyté
pérfshin reformat e politikave té nevojshme pér té futur sistemin e ofrimit t¢ shérbimeve GR (ofrimi 1
shérbimeve pérgatitore dhe cilésore) dhe njé projekt pilot, s1 dhe krijimin e mekanizmave monitorues &
udhéhequr nga kuadri i treguesve té Komitetit t&¢ Punésimit (EMCO)? Hapi i treté éshté pérshkallézimi
1 ststemnit té ofrimit té shérbimeve GR, me monitorim dhe vlerésim t& ngushté né bashkité pilot. Hapi1
treté do té mbéshtetet nga PO.

AKPA ka kryer njé analizé té ploté té treguesve té rekomanduar pér té vlerésuar statusin e NEET t&
regjistruar né Zyrat e Punésimit. Kjo analizé dha njohurt mbi burimet né dispozicion dhe dinamikat
rajonale té tregut té punés. Ajo udhéhoqi AKPA-n né identifikimin e zonave pilot fillestare pér sistemin
¢ ofrimit té shérbumit t&¢ Garancisé Rinore, duke pérfshiré regjistrimin, shérbimet e pérgatitjes, ofertat
cilésore dhe monitorimin. Programi pilot do té fillojé né bashki té pérzgjedhura pérpara se té zgjerohet
né mbaré vendin. Kéto bashki u zgjodhén né bazé & kapacitetit té tyre pér ofrim efikas té shérbimeve
dhe faktoréve socio-ekonomiké. Bashkité pilot jané: Shkodra (Vert), Tirana (Qendrore), Vlora (Jug).
Projekti pilot 1 Garancisé Rinore éshté planifikuar té zgjasé nga fundi 1 tetorit 2023 dert né shkurt 2024
Qéllim1 1 kétyre projekteve pilot éshté mbledhja e pérvojave praktike ¢ mund té mnformojné nisjen dhe

1Rekomandimi i Késhilliti 30 tetorit 2020 Njé uré drejt vendeve té punés — Pérforcimi i Garancisé Rinore dhe qé zévendéson
Rekomandimin e IKéshillit t& 22 prillitl 2013 per krijimin e Garancisé Rinore 2020/C 372/01, e gjeni né: https://eur-

2 Fletote zyrtate VKM nr. 173, 24.03. 2025 pér miratimin e Sttateg]lse Kornbetarc pér Punésim dhe Aftési, planin e saj t€
zbatimit 2023-2030 dhe Planin e Zbatimit té Garancisé Rinore 2023-2024.

# Komiteti 1 Punésimit (EMCO) éshté komiteti késhillues pér Ministrat e Punésimit dhe Céshtjeve Sociale né IKéshillin e
Punésimit dhe Céshtjeve Sociale (EPCO) pér t&é promovuar koordinimin e politikave t& punésimit dhe tregut t& punés si né
nivel europian ashtu edhe né nivel kombétar. Grupi i Treguesve EMCO u mandatua té zhvillonte njé propozim té ploté pér
njé metodologji dhe tregues pér monitorimin né nivel t€ BE-sé t€ zbatimit dhe rezultateve t€ Garancisé Rinore (GR). Kuadri
aktual 1 Treguesve pér Monitorimin e Garancisé Rinore u miratua nga EMCO mé 28 maj 2015, Ai pérfshin tregues né tre
nivele: Monitorimi i pérgjithshém: Treguesit makroekonomiké; Monitorimi 1 drejtpérdrejté: Monitorimi i ofrimit té GR;
Monitorimi vijues: Ndjekja e individéve qé kané dalé nga faza pérgatitore e GR.



zbatimin e skemave kombétare té Garancisé Rinore dhe masat pérkatése nga APICA dhe mstitucione té
tjera. Grupet e synuara pérfshiné persona me nivele té ndryshme aftésish, s1 té diplomuar, t€ rinj me
kualifikime t& kufizuara dhe té rinj t& papuné. Qéllimi éshté té garantohet njé oferté cilésore pér té paktén
200 té r1nj, duke pérdorur njé qasje "kush vien 1 par, shérbehet1 pan ". [{jo do té pérfshyé té regjistruarit
e rinj dhe punékérkuesit e papuné té regjistruar aktuahsht, té cilét déshirojné té marrin pjesé né programin
Garanci Rinore.

2.2 Kuadri ligjor

Ligji pér Rininé& (Nr. 75/2019) ! gshté kuadri ligjor qé mbron dhe promovon té drejtat e té
rinjve, njeh réndésiné€ e zhvillimit t€ t€ rinjve dhe synon té krijojé njé mjedis té favorshém pér té
rinjté q€ té marrin pjesé né aktivitetet sociale, kulturore dhe ekonomike. Ligji 1 pérkufizon t& rinjté
st persona nga mosha 15 dert né 29 vje¢ dhe pérshkruan té drejtat dhe detyrimet e té rjve né Shqipéri.
At parashikon ngritjen e Késhillit Kombétar Rinor dhe Késhillave Lokale Rinore, té cilat shérbejné
kryesisht s1 organe késhillimore pér institucionet kombétare dhe bashkité pér céshtjet qé Lidhen me rining,
st edhe dispozita pér organizatat rinore né nivel kombétar dhe vendor.

Fusha e mbéshtetjes 1: Punésimi i t€ rinjve.

Ligji pér Nxitjen e Punésimit (Nr. 15/2019) ? pércakton rregullat dhe funksionet e sistemit t&
shérbimeve publike t&€ punésimit, programet aktive dhe pasive té tregut té€ punés, si dhe
institucionet pérgjegjése pér menaxhimin e tyre. Ligji synon té promovojé punésueshmérmé e fuqisé
punétore shqiptare, népérmjet ofrimit té shérbimeve dhe programeve publike té punésimit,
vetépunésimit dhe kualifikimeve profesionale. Né pérputhje me udhézimet e BE-sé pér pohnken e
punésimit, disa nga dispozitat kryesore té ligjit pérfshyné masa té veganta pér té nxitur punésimin e
grupeve si t€ rnjté, graté, personat me aftési té kufizuara dhe t€ papunét afatgjaté; programet e nxitjes sé
punésimit, t¢ tilla s1 subvencionimi 1 pagave, praktikat, trajnimet né puné, programet e punésimit né
komunitet, vetépunésimi, skemat e kuponave pér ofrimin e trajnimit nga ofruesit ]opubhke praktikat etj.
Lagji parashikon gjithashtu stimuj /subvencione pér punédhénésit pér té mkurajuar krijimin e vendeve té
punés, mundésité e trajnimit dhe vetépunésimin.

Ligjt pér nxitjen e punésimit rregullon edhe shérbimet e punésimit, té cilat pérfshijné shérbime
informuese pér punékérkuesit, punédhénésit dhe té tjeré; vendosjen né puné dhe ndérmjetésimin; dhe

ortentimin dhe késhillimin pér puné. Ligji detyron strukturat rajonale dhe vendore té punésimit té ofrojné
mformacion mbi ofertén dhe kérkesén né tregun e punés, mformacion mbi1 shérbimet dhe programet,
mundésité e punésimit, trajnimin dhe aftésité e ofruara nga institucionet e arsimimit dhe formimit
profesional, s1 dhe ortentimin profesional e né karreré. Shérbimet e specializuara & késhillimit ofrojng
shérbime té thelluara késhillimi né baza indwviduale pér ata klienté qé mund té jené né disavantazh ose té
pérballen me pengesa pér aksesin né mundésité e punésimit dhe profili 1 té ciléve tregon se kérkohet njé
nivel mé intensiv 1 ndérhyrjes. Ofrohet orientim dhe késhillim pér karrieré, punésim dhe formim
profesional: (1) ortentim né karrieré 1 cili synon té ndihmojé punékérkuesit né zgjedhjen e njé profesioni
té pérshtatshém qé pérputhet me karakteristikat e tyre individuale dhe qé kérkohet né tregun e punés; (2)
késhillim pér puné 1 cili synon té ndihmojé punékérkuesit né identifikimin e boshllégeve né aftést dhe
opsionet e duhura pér plotésimin e tyre; (3) késhillim pér punésim 1 cili synon té ndithmojé punékérkuesit
né qartésimin e qéllimeve té tyre té punésimit, qasjen ndaj punésimit dhe mundésive t& kualifikimit s1 dhe
ndérgjegjésimin pér aftésité e nevojshme pér té gjetur dhe mbajtur njé puné.

Ligji pér Nxitjen e Punésimit pércakton tipologjiné e shérbimeve té formimit profesional si
pér punékérkuesit ashtu edhe pér punédhénésit. Ky ligj ngarkon AKPA-n me ofrimin e programeve
té formimit profesional pér punékérkuesit e papuné, st dhe ofrimin e ambienteve.

Ligji pér Punékérkuesit e Papuné (Nr. 146/2015) pércakton pérkufizimet administrative té
punékérkuesve té papuné, té drejtat dhe detyrimet e tyre dhe institucionet pérgjegjése pér
ofrimin e mbéshtetjes pér 1ntegr1m1n né tregun e punés, pér sa i pérket shérbimeve dhe
programeve. AKPA éshté ngarkuar si nstitucion: pérgjegjés pér krijimin dhe mirémbajtjen e bazés sé
té dhénave té punékérkuesve dhe lehtésimin e shérbimeve té pérputhjes sé punés.

Njé gamé e gjeré Masash Aktive té Tregut t¢ Punés (MATP) (t& pércaktuara né Ligjin pér
Nxitjen e Punésimit si fushé e Programeve té€ Nxitjes s€ Punésimit né dispozicion té

! Fletore zyrtare, Ligji nr. 75, 4.11.2019, Ligji pér rininé.
2 Fletore zyrtare, Ligji nr. 15, 13.3.2019, Ligji pér nxitjen e punésimit.



punékérkuesve. [Kéto u rishikuan né vitin 2020 pér t'h pérditésuar me nevojat ¢ ofertés dhe kérkesés né
tregun e puneés:

- Trajnimi né puné, 1 cili synon punékérkuesit pa kualifikime dhe 1 trajnon ata né puné: 1 jep
punédhénésit njé grant pér 4 muaj, bazuar né njé plan trajnimi t& miratuar té€ mbikéqyrur nga trajnert 1
caktuar nga punédhénési - (1endimi i Keshillit t& Ministrat (VKM) Nr. 17, daté 15,01.2020) (; ndyyshuar)

- Subvencionimi 1 pagés, qé éshté njé kontraté pune e subvencionuar njéviecare, ku nevoja e
punékérkuesit pérputhet me profilin e punédhénésit paga caktohet né bazé té pagés sé tregut dhe
kohézgjatja e subvencionit pércaktohet né bazé té vulnerabilitetit t& punékérkuesit - (VKM Nr. 17, daté
15.01.20207 (i ndryshuar)

- Programi 1 punésimit né praktiké, 1 cili siguron kalimin e shpejté né tregun e punés pér té
sapodiplomuarit e kualifikuar, né té njéjtén fushé ose té ngjashme me studimet e tyre, pér njé perudhé
6-mujore - (VKM Nr. 17, daté 15.01.2020) (i ndryshuar)

- Programi 1 Vetépunésimit, 1 cili éshté njé program pér fillimin e biznesit tuaj qé ofron grante
financiare dhe mbéshtetje pér punékérkuesit e papuné, té cilét kané njé biznes dhe plane té provuara, té
géndrueshme dhe té tregtueshme. - (VKM Nr. 348, daté 29.04.2020/

- Programi 1 Punésimit dhe Trajnmit né lomunitet, 1 cili adreson nevojat e punékérkuesve té papuné
afatgjaté, éshté njé program me fokus t& qarté né trajnimin e fuqisé punétore dhe éshté krijuar pér té
runtegruar punékérkuesit né tregun e punés, né pérputhje me mundésité lokale té punésimit. Zbatohet
né partneritet me komunitetet dhe organizatat me bazé komunitare - (VKM Nr. 535, daté 08.07.20207

- Ofrimi 1 trajnimit té jashtém, 1 cili éshté njé skemé subvencionimi pér punékérkuesit e punésuar dhe
té papuné, ku trajnimi ofrohet nga ofruesit privaté té trajnimit - (VKM Nr. 646, daté 5.10.2022)°

Njé PNP 1 miratuar sé fundmi parashikon zbatimin e programit té Trajnimit né Shqipéri pér té rnjté
e moshés 15-29 vje¢. Programi ende nuk éshté véné né zbatum dhe AKPA po punon pér té zhvilluar
procedurat e plota t& punés pér zbatimin e tij. (VKM Nr. 264, daté 27.04.2023)". Ai pérfshin elemente té
njé sistemns trajnimi té dyfishté, qé pérfagéson njé gasje mé gthépérfshirése pér trajnimin dhe punésimin.
Vlen té theksohet se, pavarésisht nga kéto pérparime té réndésishme, ka ende boshlléqge ligjore qé duhen
adresuar pérpara se njé program 1 ploté 1 praktikés t& mund té zbatohet me sukses.

- Njé program 1 veganté pér personat me aftési té kufizuara, duke ofruar njé grant pér pérshtatjen e

vendit t& punés, 1 cili siguron financim dert né 1600 Euro pér té mundésuar pérshtatjen e njé vendi pune
me nevojat e njé personi me aftési té kufizuara.

- Subvencionet pér transportin dhe kujdesin ndaj fmigve jané né dispozicion pér té mbéshtetur
mtegrimin e punékérkuesve vulnerabil né tregun e punés.

- Cdo VKM pércakton kriteret, procedurat dhe nivelet e subvencioneve qé u ofrohen punédhénésve
partneré. AKPA ka miratuar udhézime té brendshme pér té pércaktuar rolet dhe pérgjegjésité e stafit té
pérfshiré né zbatim né nivel gqendror, rajonal dhe lokal.

I njéjti ligj prezanton gjithashtu njé skemé kuotash/takse pér punédhénésit publiké dhe privaté dhe
kryjon njé Fond Social té Punésimit pér financimin e programeve gé synojné integrimin € personave me
aftést té kufizuara né tregun e punés. Ijo skemé kuote/takse e sapo futur parashikon qé ¢do punédhénés
me mé shumé se 25 punonjés té& punésojé njé person me aftési t& kufizuara dhe mé pas njé person me
aftést € kufizuara shtesé pér ¢do 50 punonjés. Nése punédhénést nuk pérmbush kété detyrim,
punédhénési duhet té kontribuojé né Fondin Socmal té Punésimit njé shumé té barabarté me 100% té
pagés minimale né muaj pér ¢do detyrim té paplotésuar. Fond:i nuk éshté ende plotésisht funksional.

! Fletore zyrtare, VKM nr. 17, 15.1.2020 pér procedurat, kriteret dhe rregullat pér zbatimin e programeve t& nxitjes sé
punésimit pérmes punésimit, formimit né puné dhe praktikave profesionale. Rishikimi 1 fundit mé 6.5.2022.

2 Ihid.

3 Thid.

* Fletore zyrtare, VKM nr. 348, 29.04.2020 pér procedurat, kriteret dhe rregullat pér zbatimin e programeve & nxitjes sé
punésimit pérmes vetépunésimit. Rishikimi 1 fundit mé 16.08.2022.

® Fletore zyrtare, VKM nr. 535, 8.7.2020 pér procedurat, kriteret dhe rregullat pér zbatimin e programeve té punéve publike
né komunitet dhe té trajnimit. Rishikimi i fundit mé 05.05.2022.

¢ Fletore zyrtare, VKM nr. 646, 5.10.2022, Pér procedurat, kriteret dhe rregullat pér zbatimin e programeve té formimit
profesional népérmjet mbéshtetjes financiare t& ofruar, sipas procedurave t€ konkurrimit, pér kurset e formimt profesional
€ organizuara nga institucionet e formimit profesional, publike apo private.”

7 Fletore zyrtare, VKM nr. 264, 27.04.2023 pér miratimin e procedurave, kritereve dhe rregullave pér zbatimin e programit té
nxitjes sé& punésimit, sipas skemés s€ garancisé nnore népérmjet t€ nxénit né vendin e punés.



Ligji pér Mbéshtetjen dhe Zhvillimin e Start-up-eve (Nr. 25/2022)' synon té plotésojé
boshllékun ekzistues ligjor duke ofruar njé kuadér rregullator dhe institucional pér krijimin dhe
zhvillimin e start-up-eve dhe mbéshtetjen pér ekosistemin, pér té promovuar kérkimin, realizimin
dhe pérdorimin e 1deve, modeleve, produkteve dhe proceseve té reja. Disa nga dispozitat kryesore té ligjit
pérfshijné ofrimin e mekanizmave mbéshtetés pér zhvillimin e start-up-eve, té tilla s1 start-up one-stop-
shop, dhénien e granteve dhe masa mbéshtetése nga buxheti 1 shtetit, dhe forma té tjera mbéshtetjeje t&
zhvilluara né bashképunim me palé t& treta.

Ligji pér Ndérmarrjet Sociale (Nr. 65/2016)” rregullon pérkufizimin e ndérmarrjeve sociale,
veprimtariné e tyre ekonomike dhe strukturat qeverisése. Ndérmarrjet sociale mund té kené akses
né financime nga grantet dhe subvencionet e qeversé, si dhe nga bankat dhe mstitucionet e tjera
financiare, dhe ato duhet té sigurojné transparencén e aktiviteteve té tyre.

Fusha e mbéshtetjes 2: Arsimi dhe formimi profesional i té rinjve

Ligji pér Arsimin dhe Formimin Profesional (Nr. 15/2017)* dhe aktet e tij nénligjore vendosin
parimet themelore pér oftimin, qeverisjen, financimin dhe menaxhimin e AFP-sé né Shqipéri
dhe rregullojné aspektet e sistemit t€ AFP-sé né pérputhje me sistemin arsimor parauniversitar
dhe tregun e punés. Ky ligj synon krijimin e njé sisterm t& AFP-sé qé plotéson nevojat e tregut té punés
dhe u siguron individéve aftésité dhe njohurité e nevojshme pér t& pasur sukses né fuqiné punétore, duke
parashikuar kualifikime né nwelin 2-5 t¢ Kuadnt Shqiptar t&¢ Kuahfikimeve (IKSHK). Ligy parashikon
ngritjen e shkollave profesionale dhe qendrave té trajnimit, njohjen e edukimit paraprak dhe akreditimin
¢ edukimit joformal dhe informal. Edhe pse legjislacioni 1 AFP-sé parashikon formén e dyfishté qé
kombinon procesin e punés me arsimin dhe kualifikimin né njé mstitucion ofrues té AFP-sé, rregulloret
aktuale pér kété formé té marrjes sé kualifikimeve té pjesshme ose té plota nuk jané té mjaftueshme.
Ligji pér Zejtariné (Nr. 70.2016)", i cili parashikon mundési dhe modalitete kualifikimi pér praktikantét
né sektorin e zejtarisé, pérfshin njé skemé praktike. IKjo skemé praktike nuk éshté plotésisht e rregulluar
dhe SKPA 2030 nuk pérmban asnjé ndérhyrje pér ta pérmirésuar até.

Ligji thekson réndésiné e bashképurnumit ndérmjet sisternit arsimor dhe sektorit privat pér té siguruar
qé pérmbajtja e programeve té AFP-sé té jeté relevante pér tregun e punés dhe pér té nxitur pérfshirjen
e partneréve socialé né zhvillimin dhe zbatimin e politikave dhe programeve té AFP-sé. Pérveg késaj, ligjt
prezanton njé sistemn té sigurimit dhe zhvillimit té cilésisg, 1 cili pérfshin dispozita né fushén e akreditimit
té ofruesve dhe programeve, vetévlerésimit, mnspektunit dhe monitorimit. Ligjt njeh réndésiné e
shérbimeve té orientimit dhe késhillimit pér t'1 ndihmuar studentét té marrin vendime t€ mformuara né
lidhje me arsimin dhe rrugén e tyre té karrierés. A1 pércakton gé mstitucionet e AFP-sé duhet t'u ofrojné
studentéve shérbime té individualizuara onientuese dhe késhillimi pér t't ndihmuar ata té hyjné né tregun
e punés ose té zgjedhin rrugé té tjera arsimimi, duke pérfshiré vlerésimin e interesave dhe aftésive té tyre,
sidomos angazhimin e tyre pér zhvillimin e géndrueshém dhe ndryshimet klimatike, té cilat mund té
ofrojné njé faktor té réndésishém motivues pér té pérfituar aftésité e nevojshme pér tranzicionin e gjelbér
dhe zhvillimin e géndrueshém né pérgjthési, duke ofruar informacion rreth mundésive té punésimit,
programeve té AFP-sé dhe mundésive t& tjera té zhvillimit té karrierés. Ligji parashikon gé ¢do ofrues 1
AFP-sé ka struktura té dedikuara, pérkatésisht Njésité e Zhvillimit, pér té ofruar kéto shérbime. VKM-
ja e miratuar pér Njohjen e té nxénit t& méparshém® parashikon gjithashtu krijimin e rolit t& ri té
késhiltaréve té karrierés né institucionet e akredituara st ofrues t&¢ Njohjes sé té Nxénit t& méparshém
(RPL).

KSHXK, e cila sé& fundi i &shté referuar Kornizés Evropiane té Kualifikimeve®, rregullohet me
Ligjin Nr. 10247/2010, i ndryshuar né vitin 2018’. [SHK éshté e ndaré né teté nivele, secili me
rezultate specifike té t& nxémt, dmth, njohury, aftési dhe kompetenca mé té gjera, me synimin pér té
pérmirésuar transparencén dhe réndésiné e kualifikimeve né tregun e punés dhe pér té pérmirésuar

1 Fletore zyrtare, Ligji nr. 25, 10.3.2022, Pér mbéshtetjen dhe zhvillimin e. startup-eve.

2 Fletore zyrtare, Ligji nr. 65-2016, 9.6.2016, Ligji pér ndémmarrjes sociale né Republikén e Shqipérisé.

3 Fletore zyrtare, Ligji nr. 15-2017, 16.2.2017, Ligji pér Arsimi dhe formimi profesional né Republikén e Shqjipérisé.

4 Fletore zyrtare, Ligji nr. 70-2016, 30.6.2016, Ligji pér zejtariné né Republikén e Shqipérisé.

® Fletore zyrtare, VKM nr. 756, 9.12.2021, pér sistemin e njohjes sé t& nxénit t&€ méparshém joformal dhe informal.

¢ Fletore zyrtare, Ligji nr. 10247, 4.3.2010, Ligji pér Komizén Shqiptare t& Kualifikimeve. Rishikimi i fundit mé 14.06.2018.

7 Raporti referencé KEK, Shqipér, e gjeni né: https://europa.eu/curopass /en/document-library/eqf-referencing-report-

albania



cilésiné e trajnumit, lévizshmeérmé dhe progresin brenda arsimit t€ ndryshém. Ligj fillimisht mbulonte
vetém kualifikimet formale € fituara pérmes programeve té arsunit fillestar, p.sh., arsimin e pérgjithshém
ose paraunversitar, arsimin e pérgjithshém dhe AFP-né. Mé vonég, u hartuan dispozita pér té promovuar
té mésuarit gjaté githé jetés, duke 1 lejuar individét ¢ marrin kredite pér aftésité dhe njohurité e fituara
pérmes nxénies joformale dhe informale. Ligji krijon gjithashtu njé sistem té sigurimit té cilésisé pér
kualifikimet dhe pércakton rolet dhe pérgjegjésité e institucioneve pérkatése pérgjegjése pér zbatimin e
tyj. Pér t& siguruar njé lidhje té ngushté midis kualifikimeve t&¢ KSHK dhe nevojave té tregut té punés,
ligji 1 ndryshuar 1 KSHK, parashikon kojimin e komiteteve sektoriale té aftésive (IKSA), té cilat jané
organe késhillimore gé identifikojné nevojat e ardhshme sektoriale pér kualifikimet e kérkuara,
propozojné kualifikime té reja dhe ndihmojné né hartimin dhe vértetinin e standardeve profesionale dhe
té kualifikimeve. Ligji parashikon gjithashtu mundésmé e bashképunimit me eksperté té jashtém pér té
arritur sigunmin e cilésisé sé kualifikimeve dhe dispozitave gé lidhen me té.

Ligji pér Arsimin Parauniversitar (Nr. 69/2012, i ndryshuar)' pércakton objektivat e arsimit
parauniversitar, t& cilat pérfshijné zhvillimin e té menduarit kritik, kreativitetin dhe aftésité pér
zgjidhjen e problemeve, si dhe promovimin e vlerave sociale dhe qytetare. Ai gjithashtu parashikon
kryjimin e njé kurrikule kuadér kombétare, gé pércakton pérmbajtjen, standardet dhe kriteret e vlerésumit
pér ¢do léndé né cdo nivel t& arsimit parauniversitar. A1 pérmban dispozita pér forma té ndryshme &
arsimit té bazuar né shkollé, st mésimi me kohé té ploté, me kohé té pjesshme dhe né distancé. Ky ligy
pércakton kufirin e moshés 18 vie¢ pér hyrjen né arsimin e mesém té larté dhe 22 vijet pér pérfundimin
e arsimit té mesém té larté. Ky éshté njé faktor kufizues pér té mésuarit gjaté gjithé jetés, pasi mundésité
pér té marré Maturén Shtetérore® né njé fazé té mévonshme té jetés jané shumé t€ rralla dhe jo realisht
té realizueshme. Mundésité né dispozicion pér arsimin ¢ t€ rriturve, t€ quajtura 'Shansi 1 Dyté' kané njé
kohézgjatje prej 4 vitesh dhe jané t€ véshtira pér t'u aksesuar nga personat joaktivé ose té papuné. Njé
sistern arsimor 1 depértueshém éshté thelbésor pér ofrimin e mundésive té barabarta pér individét nga té
gjitha shtresat. Duke reduktuar barrierat pér hyrjen, ky sistem siguron qé arsimi té jeté 1 aksesueshém nga
njé gamé mé e gjeré njerézish, pavarésisht nga statusi 1 tyre socio-ekonomik ose faktoré té tjeré.

Ligjt pér arsimin parauntversitar nuk pérmban dispozita specifike pér orientimin dhe késhillimin né
karrieré. Megjithaté, né kuadrin e kurrikulés pér té gjitha kualifikimet, veganérisht arsimin parauniversitar,
ortentimi né karrieré nuk shihet thjesht si dhénie informacioni dhe as si detyré e njé lénde apo fushe té
vetme studimi. Orientimi pér karrieré shihet s1 njé pérpjekje komplekse nga té gjitha léndét dhe fushate
studimit pér té ofruar njé bazé pér ndryshime graduale né procesmn e té mésuant. Ka hapésira dhe
mundést pér ¢do léndé pér té ofruar ortentim né karrieré pérmes detyrave, aktiviteteve dhe veganérisht
projekteve kurrikulare, pér té zhvilluar iniciativén, vetédrejtimin dhe vetébesimin, aftésité mdwviduale té
punés dhe punén né grup, pér té zhvilluar ide dhe pér té marré iniciativa pér zbatimin e tyre duke marré
parasysh mundésité dhe rreziqet pér realizimin e tyre.

Legjislacioni horizontal lidhur me pérfshirjen né arsim dhe tregun e punés

Ligji pér Mbrojtjen nga Diskriminimi, Nr. 10221/2010 (i ndryshuar né vitin 2020)* ndalon
diskriminimin pér arsye t¢ ndryshme, duke pérfshiré gjining, moshén, racén, pérkatésiné etnike, fené,
aftésingé e kufizuar, orientimin seksual dhe statusin social. A1 krijon zyrén e Komisionerit pér Mbrojtjen
nga Diskriminimi st njé autoritet té pavarur pérgjegjés pér trajtimin e ankesave dhe promovimin e trajtimit
té barabarté.

1 Fletore zyrtare, Ligji nr. 69, 21.06.2012, Ligji pér Sisternin e Arsimit parauniversitar né Republikén e Shqipérisé. Rishikimi i
fundit mé 18.08.2018.

2 Matura Shtetérore, éshté njé provim gjithépérfshirés q&é administrohet né pérfundim t& arsimit t& mesém né Shqipén.
Pérfundimi me sukses 1 provimit t€ maturés shtetérore éshté parakusht pér ndjekjen e arsimit té larté brenda vendit. Pas
dhénies sé provimit, nxénésve u jepet njé "Diplomé Mature", e cila shérben si njé vértetim zyrtar i pérmbushjes sé kérkesave
1€ tyre pér arsimin e mesém. 1 prezantuar nga Ministria e Arsimit dhe Sportit né€ vitin 2006, provimi 1 Maturés Shtetérore ka
pésuar modifikime té réndésishme qé nga fillimi i tij. N& vitin 2016, u miratua njé ligj i rishikuar pér arsimin e larté pér tu
dhéné universiteteve mé shumé fleksibilitet né pérdorimin e Provimit té Maturés Shtetérore si bazé pér pranimin né programet
e tyre pérkatése. Megjithése nxénésit jané ende t& detyruar € arryjné njé rezultat mimmal t€ llogaritur sipas njé formule té
paracaktuar t& hartuar nga Késhilli i Ministrave, universitetet tani kané autonominé pér t& vendosur kriteret e tyre, pér ti
publikuar kéto kritere, pér té vendosur kuotat e pranimit dhe pér t€ kryer vlerésime té pavarura té aplikantéve t€ mundshém.

3 Fletore zyrtare, Ligji nr. 102, 4.2.2010, Ligji pér Mbrojtjen nga diskriminimi. Rishikimi i fundit mé 11.11.2020.



Ligji pér pérfshirjen dhe aksesueshmériné e personave me aftési té kufizuar, nr. 93/2014),
synon mbrojtjen dhe promovimin e t€ drejtave té personave me aftési té kufizuara. At siguron mundési
té barabarta pér pjesémarrje né shogér, arsim, punésim, kujdes shéndetésor dhe akses né shérbimet
publike. Ligji urdhéron vendosjen e standardeve t€ aksesueshmérisé dhe ofrimin e akomodimit té
arsyeshém pér personat me aftési té kufizuara. Njé ligj i fundit pér ndihmén sociale, Nr. 57/2019°,
hoqt njé dispozité té méparshme sipas sé cilés pas 48 muajve té punésimit, personat me aftési té kufizuara
do té humbnin pérfitimete paaftésisé né té holla. Kjo do té jeté njé stimul shtesé pér té nxitur punésimin
e tyre.

Ligji pér Mbrojtjen e Pakicave Kombétare, Nr. 96/2017°, njeh dhe mbron té drejtat e pakicave
kombétare. A1 promovon ruajtjen e identitetit kulturor, té t€ drejtave gjuhésore dhe pjesémarrjen né jetén
publike dhe politike té pakicave komunitare. Ligji gyithashtu krijon Késhillin pér Pakicat Kombétare st
njé organ konsultatv. Ky ligy njeh komunitetet rome dhe egjiptiane s1 minoritete etnike né Shqipért.

Ligji pér Baraziné Gjinore Nr. 9970/2008" rregullon ¢éshtjet themelore té barazisé gjinore né jetén
publike, té¢ mbrojtjes dhe trajtimit té barabarté té grave dhe burrave, té mundésive té barabarta né gézimin
e té drejtave, si dhe pjesémarrjen dhe mbéshtetjen e grave né zhvillimin e té gjitha fushave té jetés. Iy
ligj parashikon masa € posagme & pérkohshme /kalimtare pér t€ garantuar té paktén 30% pjesémartje té
giinisé sé nénpérfagésuar né pozitat vendimmarrése polittke dhe publike, si dhe mbrojtje nga
diskriminimi né arsim, punésim, media e té tjera. A1 parashikon gjithashtu mbledhjen e detyrueshme t&
statistikave gjinore nga té gjitha organet shtetérore si agjencité, st dhe ngritjen e strukturave dhe
mekanizmave institucionale pér promovimin e barazisé gjinore.

2.3 Mjedisi institucional, drejtimi dhe kapaciteti

Fusha e mbéshtetjes 1: Punésimi i té rinjve.

Ministria ¢ Ekonomisé, Kulturés dhe Inovacionit (MEKI) éshté institucioni kryesor pér
zhvillimin e politikave dhe monitorimin e politikave té€ punés, punésimit dhe zhvillimit t&
aftésive né& Shqipéri. Drejtoria pérgjegjése pér kété politiké éshté Drejtoria e Pérgjithshme e
Punésimit, Zhvillimit t& Aftésive dhe Policave té Sigurimeve Shoqérore. Struktura e Drejtorisé
sé Pérgjithshme (ish MFE deri né janar 2024, tani MEKI), u rishikua gjaté tremujorit té paré té
2023 duke shtuar mé shumé burime. Q& nga qershori 2024, ajo pérbé&het nga katér drejtori.

MEKI éshté pérgjegjése pér zhvillimin e politikés s€ punésimit, analizimin e rregullt té
tendencave té tregut t€ punés, parashikimin e zhvillimit t€ mundshém dhe zhvillimin e
politikave t€ reja pér rritjen e punésimit dhe uljen e papunésis€ pérmes programeve dhe masave
té nxitjes sé& punésimit dhe vetépunésimit. Pérvec késaj, MEKI éshté pérgjegjése pér planifikimin
dhe shpérndarjen e burimeve pér zbatimin e politikave té punésimit dhe zhvillimit té aftéswe, duke
pérfshiré shérbimet e punésimit, MATP dhe AFP. Né kuadér t¢ MEKI, Drejtoria e Pérgjithshme pér
Punésimin, Zhvillimin e Aftésive dhe Politikat e Sigurimeve Shogérore éshté pérgjegiése pér hartimin e
politikave pér té siguruar zbatimin e duhur t& shérbimeve té punésimit, programeve aktive dhe pasive
dhe ka pérgjegjést pér dialogun social, negociatat kolektive dhe pagat; higjm pér punén; politikat e
punésimit; dhe legjslacionin e punésimit dhe migracionit pér motive punésmmi. Né kuadér té késaj
drejtorie té pérgjithshme, Drejtoria e Punésimit dhe Politikave t& Migracionit éshté pérgjegjése pér
hartimin e legjislacionut parésor dhe dytésor pér punésimin. Né kété drejtori, e cila sé fundmi éshteé
ristrukturuar, katér persona jané pérgjegjés pér poliikat e punésimit. Ky numér mund té jeté 1
mjaftueshém pér té pérmbushur né ményré kuptimploté detyrat e politikave gé 1 jané caktuar, por
nevojitet mbéshtetje thelbésore pér té menaxhuar kompleksitetin e GR.

Koordinimi global 1 GR éshté pérgjegiést ¢ MEIKI, dhe Koordinatorr Kombétar éshté
Zévendésminstri pérgjegjés pér Punésimin dhe Aftésité. Ky 1 fundit do té jeté pérgjegjés pér monitorimin
dhe raportimin prané Kryeministrit dhe Komisionit Evropian pér ecuriné e reformave dhe ndérhyreve
pér GR-né, mbledhjen dhe menaxhimin e té dhénave, sistemin e monitorimit dhe vlerésimit, organizimin
e takimeve té grupit ndérinstitucional dhe grupit teknik té punés dhe trajtimin e ¢do problemi qé mund
té lindé gjaté pérgatitjeve pér skemén GR.

1 Fletore zyrtare, Ligji nr. 93, 24.7.2014, Pér pérfshirjen dhe aksesueshmériné e personave me aftési té kufizuara.
2 Fletore zyrtare, Ligji nr. 57, 18.07.2019, Ligji pér asistencén sociale.

3 Fletore zyrtare, Ligji nr. 96-2017, 13.10.2017, Ligji pér Mbrojtjen e Pakicave kombétare.

4 Fletore zyrtare, Ligji nr. 9970, 24.7.2008, Ligji pér baraziné gjinore né shogéri.



MEKI mbikéqyr dhe siguron q€ agjencia zbatuese né Shqipéri, pérkatésisht Agjencia
Kombétare e Punésimit dhe Aftésive, t€ menaxhojé dhe zbatoj€ programet e nxitjes s€ punésimit
dhe té menaxhojé strukturat rajonale/lokale t& punésimit. AKPA &shté pérgjegjés pér zbatimin e
politikave publike dhe sigurimin e politikave t& punésimit, st dhe pér menaxhimin e ofruesve té arsmimit
dhe formimit profesional. Né ndjekje t& vizionit té tij ambicioz pér tu béré partneri 1 zgjedhur pér
studentét e formimit profesional, praktikantét e reitur, punékérkuesit, personat qé ndryshojné vendin e
punés dhe punédhénésit, AKPA 1 éshté nénshtruar njé procest modernizimi dhe reformimi AKPA e
reformuar u krijua né vitin 2019 népérmijet njé akti nénligjor qé pércakton strukturén e saj organizative,
e cila pérfshin organet administrative dhe ofruesit e shérbimeve pér punésim dhe vetépunésim dhe kjo e
hapt mstitucionin ndaj partneriteteve t& mundshme né nivel lokal, rajonal dhe kombétar. Késhilli
Konsultativ pér Punésimin, 1 krjuar né vitin 2019, éshté njé organ késhillimor pér té mbéshtetur AKPA-
n dhe pérfshm pérfagésues nga organizatat e punédhénésve, sindikatat, partnerét socialé dhe mstitucionet
qeveritare.

AKPA ofron njé gamé té gjeré shérbimesh orientimi dhe késhillimi pér punékérkuesit, pér th
ndihmuar ata né kérkimin e tyre pér puné dhe zhvillim e karrierés. Kéto shérbime pérfshijné ofrimin e
mformacionit dhe késhillimit pér zgjedhjet ¢ karrierés, programet e trajnimit dhe studimit, ndryshimin e
karrierés dhe lévizshméring, vendosjen dhe vetépunésimin, st dhe ¢éshtje t& tjera qé lidhen me tregun e
punés, st programet e tregut té punés dhe ndihmés financiare. Késhilltarét e punésmmit jané kryesisht
pérgjegiés pér ofrimin e shérbimeve té punésimit dhe vlerésimin e profilit, aftésive, kompetencave dhe
pérshtatshmérisé sé punékérkuesit pér vendet e punés né dispozicion. Bazuar né kété vlerésim, késhilltari
pérgatit njé plan veprimi indwidual 1 cili pércakton hapat dhe pérgjegjésité e ardhshme té punékérkuesve
té papuné té regjistruar zyrtarisht dhe zyrtarin € vendosjes né punésimn.

Struktura organizative qendrore (selia né Tirané) e AKPA-s pérbéhet nga 90 anétaré stafi,
krahasuar me 36 pérpara ristrukcurimit né 2019 dhe pérb&het nga 9 drejtori, duke pérfshiré
Drejtonité e Programeve Aktive dhe Paswve té Tregut t¢ Punés, Planifikimit dhe Performancés dhe
Marrédhéniet me Punédhénésin. AKPA éshté pérgjegjése pér zbatimin e politikave kombétare té
punésimit né té gjithé vendin dhe ka 12 zyra rajonale t&¢ AKPA-s dhe 40 zyra punésimi, me njé total prej
298 punonijésish. Kéto zyra u shérbejné rreth 80,000 punékérkuesve té regjistruar ¢do vit, por pér fat té
keq, raporti klient-staf 1 Shérbimit Publik té Punésimit (SHPP) éshté 1 larté, duke filluar nga 600 - 150"1.
Ky raport éshté shumé mé 1 larté se né shérbimet publike Evropiane t& punésimit qé jané 'té maturuara’,
ku raporti mesatar éshté 150:1. Aktualisht, 115 punonjés punojné drejtpérdrejt me punékérkuesit, ndérsa
93 punonjés punojné me punédhénésit. AKPA éshté aktualisht né proces té riorganizimit té shpérndarjes
sé késhilltaréve té punés pér té rregulluar raportin mesatar klient/staf né & gjithé vendin. Megjithése
numri 1 pérgjithshém 1 késhilltaréve né Shqipért ka té ngjaré té mbetet 1 njéjté, AKPA planifikon té rrisé
numrin total té késhilltaréve né Tirané. Gijithashtu, jané ngritur dy zyra té lévizshme né Tirané dhe
Durrés, ku késhilltarét vendosen né bashkité ku ata kané mé shumé nevojé, duke lévizur nga bashkia né
bashki me rotacion. Ka shumé mé tepér mundési pér té zgjeruar idené ¢ SHPP & lévizshém dhe pér t&é
sjelle shérbimet tek klientét. Kjo kérkon, ndér té tjera, buxhet udhétimi té financuar plotésisht pér
punonjésit e SHPP-sé (né pérputhje me praktikat mé té mira & BE-sé).

AKPA éshté pérgjegjése pér koordinimin ekzekutiv t&¢ PZGR dhe Koordinatori Ekzekutiv 1 Planit
éshté drejtort 1 AKPA-s. Koordmatort Ekzekutiv éshté pérgjegjés pér menaxhimin e planit dhe
koordinimin e zbatimit té instrumenteve té pérfshira né té. Zbatimi do té pérfshyé gjithashtu
pjesémarrjen e paléve té interesuara né nivele té shumta, st komunat, dhe kontributet e réndésishme nga
OJQ-té, vecanérisht ato qé mbéshtesin té rinjté (veganérisht ata né njé situaté té cenueshme). Pérveg
késaj, rregullimet institucionale t&¢ PZGR parashikojné njé platformé koordinimi dhe monitorimi
(Komiteti Monitorues) pér té integruar sektorét e ndryshém té politikave pérkatése.

Pérvec institucioneve pérgjegiése né nivel gendror dhe institucioneve zbatuese, koordinimi dhe
harmonizimi ndérsektorial me ministrité pérgjegjése pér arsimin dhe mbrojtjen sociale, agjencité e tyre
zbatuese, st dhe me komunat luajné njé rol kyg né zbatimin e politikave t¢ punésimit dhe zhvillimit té
aftésive. Ofrimi 1 shérbimeve té integruara né nivel lokal mbetet njé sfidé. Autoritetet vendore pritet té
luajné njé rol gendror né zbatimin e suksesshém té Garancisé Rinore.

Sipas strukturés qeverisése té miratuar ¢ GR, AKPA né bashképunim me autoritetet vendore, éshté
pérgjegiése pér miratimin e njé gasjeje té lokalizuar pér identifikimin dhe regjistrimin e NEET-ve joaktive.



Kjo éshté thelbésore pér géndrueshméring dhe suksesin afatgjaté & programit. AICPA mbikéqyr kojunin
e Rrjeteve té Bashképunmmit Vendor dhe pérfshin partneré t rinj né zbatimin e politikave té punésumit
dhe trajnimit, duke siguruar njé pérpjekje gjithépérfshirése dhe bashképunuese, me bashkité, organizatat
rinore, ofruesit e arsimit dhe partnerét soculé. Autoritetet vendore duhet t€ mobilizohen pér té ofruar
strategjiné e shtrirjes, e cila kombinon regjistrimin paraprak t¢ NEET-ve té rinj, informacionin mbi
programet dhe mundésité e tregut té punés, rritjen e ndérgjegjésimit dhe zhvillimin e aftésive bazé té
punésimit. Lidhja e kétyre katér fushave té ndérhyrjes do t& jeté me vleré t&¢ madhe né pérmirésimin e
efektivitetit té shérbimeve té ofruara né fazat vijuese.

[Céshillat Vendoré Rinoré jané organe késhillimore pér kryetarin e ¢do bashkie dhe jané struktura
relativisht té reja. Ato ende kané nevojé pér kohé dhe burime pér té forcuar kapacitetin e tyre operacional
dhe njerézor gé té kryejné né ményré efektive funksionet e tyre. Ky proces pérfshin identifikimin e
dobéswve, zbatimin e polittkave dhe procedurave t&¢ pérshtatshme, rekrutimin, trajnimm e stafit t&
kualifikuar dhe krijimin e kanaleve dhe rrugéve efektive té komunikimit. Kéto struktura do t& mbéshteten
nga IPA 2022 BE pér Veprimin Rinor. Késhillat Vendore Rinore jané njé platformé pérkatése mbi té
cilén bazohet qasja e kontaktit krahas punétoréve té rinj qé ekzistoné tashmé né secilén bashki.

Ministria e Shéndetésisé dhe Mbrojtjes Sociale (MSHMS) éshté ngarkuar me hartimin dhe
monitorimin e zbatimit t& politikave t& mbrojtjes sociale, me fokus né promovimin e kujdesit
social, pérfshirjes sociale dhe mundésive té barabarta. Detyrat kryesore t&¢ MSHMS pérfshiné
zhvillimin e politikave qé synojné mbrojtjen, integrimin dhe pérmirésimin e mirégentes sociale t&
individéve, familjeve dhe komuniteteve vulnerabil. Pérvec késaj, MSHMS éshté pérgjegijése pér zhvillimin
e ndérhyrjeve kundér formave té ndryshme té abuzimit, duke pérfshiré dhunén me bazé gjinore,
abuzimin ¢ fémyéve dhe diskoiminimin né bazé té gjuusé, orentimit seksual, aftésisé sé kufizuar,
pérkatésisé etnike dhe statusit t€ pakicés. Kjo pérfshin politikat pér mbrojtjen e t& drejtave té fémyjéve,
promovimin e barazisé gjinore dhe luftén kundér diskriminimit t& bazuar né onientinin seksual, aftésiné
e kufizuar, pérkatésiné etnike dhe pakicén.

Shérbimi Social Shtetéror éshté njé agjenci qeveritare nén MSHMS. Shérbimi Social Shtetéror
éshté pérgjegijés pér zbatimin e programeve té ndihmés ekonomike dhe té ndihmés pér aftésiné e kufizuar
né 61 bashkité e vendit. Shérbimi Social Shtetéror éshté 1 organtzuar né njé Zyré Qendrore me 12 drejtori
rajonale dhe 29 institucione rezidenciale. Ai punon né bashképunim té ngushté me punonjésit socialé té
njésive té ndihmeés sociale dhe té shérbimeve sociale té krijuara né ¢do bashki. Inspektorét e Ndihmés
Ekonomike prané Shérbimit Social Shtetéror né nivel gendror dhe rajonal jangé pérgjegiés pér
monitorimin e programeve té ndihmés ekonomike dhe té ndihmés pér aftésiné e kufizuar.

Fusha e mbéshtetjes 2: Arsimi dhe formimi profesional i té rinjve

Sistemi i AFP-sé drejtohet kryesisht nga MEKI, agjencité kombétare dhe ofruesit publiké té
AFP-sé. MEKI éshté pérgjegjés pér formulimin e politikave kombétare, zhvillimin e kuadrit ligjor dhe
monitorimin e zbatimit. Ai éshté gjithashtu pérgjegjés pér miratimin e kualifikimeve kombétare té AFP-
sé, hapjen dhe mbylljen ¢ ofruesve té AFP-sé dhe ofrimin e mfrastrukturés dhe burimeve njerézore té
AFP-sé. Pérveg késaj, MEKI vendos kornizén e sigurimit té cilésisé dhe zhvillimit dhe kryen inspektime
té ofruesve publiké dhe privaté t& AFP-sé. Ministria bashképunon ngushté me institucione té tjera né
nivel gendror, duke pérfshiré Ministriné e Arsimit dhe Sportit (MAS), Agjenciné e Sigurimit t& Cilésisé
né Arsimin Parauniversitar dhe Qendrén e Shérbimeve Arsimore, pér ¢éshtje té ndryshme si rekrutimi
dhe zhvillimi 1 mésuesve t& léndéve té pérgjithshme dhe organizimi 1 Provimeve t&¢ Maturés pér nxénésit
e shkollave t¢ mesme AFP. Figura’ mé poshté jep njé pasqyré té administrimit té sistemit té AFP-sé né
Shqipéri (pérpara transferimit té portofolit té AFP-sé nga 1sh-MPE né MEKI):

Vlerésimi 1 Sistermit t€  Arsimit dhe Formimit profesional né Shqipén. 2020, UNDP, e gen né:
) : e 2 bani
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Késhilli Kombétar i Punés (KKP) éshté organi mé i larté konsultativ trepalésh i krijuar nga
Kodi i Punés', qé pérfshin organizatat e punédhénésve dhe té punémarrésve. Ndryshimet né
Kodin e Punés né vitin 2015 ristrukturuan KKP-né me qéllim forcimin e dialogut social trepalésh. KKP
pérbéhet nga 10 anétaré pérfagésues té organizatave té punédhénésve dhe 10 anétaré pérfagésues nga
sindikatat, ndérsa Qeveria pérfagésohet nga 7 ministra. ICKP 1 jep rekomandime Késhillit t&€ Ministrave
pér ¢éshtje té punésimit dhe trajnimit.

Késhilli Kombétar i Arsimit dhe Formimit Profesional (KKAFP) &shté njé organ késhillues i
Ministrisé pérgjegjése pér politikén e AFP-sé. A1 kryesohet nga ministri pérgjegyés pér AFP-né dhe
pérbéhet nga pérfagésues té ministrive € tjera té linjés, pérfagésues té shoqatave t& bashkive, pérfagésues
té organizatave té punédhénésve, pérfagésues té sindikatave dhe pérfagésues té ofruesve jopubliké té
AFP-sé.

Zhvillimi, menaxhimi, monitorimi dhe sigurimi i cilésisé sé¢ AFP-sé¢ mbikéqyret nga dy
agjenci kombétare q€ jan€ n€ varési té MEKI. Agjencia e parg, Agjencia Kombétare e Arsimit,
Formimit Profesional dhe Kualifikimeve (AKAFPK), u krijua n& vitin 2006 me mandat pér té
krijuar njé sistem té€ unifikuar kombétar té kualifikimeve profesionale bazuar né KSHK. E
riorganizuar rishtazi, qé nga tetori 2019, AKAFPK éshté pérgjegjése pér zhvillimin dhe rishikimmn e
Klasifikimit Kombétar té Profesioneve (bazuar né ISCO-08), standardet e profesionit dhe vlerésimin,
kurrikulén e kornizés kombétare pér nwvelet 2-5 t¢ KSHK, akreditimin e Ofruesit ¢ AFP-sé dhe
organizimin e zhvillimit &€ vazhdueshém profesional pér mésuesit dhe mstruktorét ¢ AFP-sé. Numri 1
stafit &shté rritur nga 16 né 30. Struktura e saj pérfshin Drejtoring e Profesioneve dhe Kualifikimeve
Profesionale, e organizuar né dy sektorg; Dre]tona e programeve t& AFP-sé dhe Kualifikimeve té
Mésuesve té organizuar né dy sektoré; dhe dy sektoré shtesé, pérkatésisht Sekton pér Akreditimin e
Ofruesve té AFP-sé dhe Sektort pér Projekte dhe Shérbime Mbéshtetése. AKAFPK ofron Sekretariatin
Teknik pér KSA, 1 cili u mundéson punédhénésve té punojné drejtpérdrejt me AKAFPK dhe oftuesit e
trajnimit pér té hartuar kurrikulat, aftésité dhe standardet profesionale, dhe programet e mésimit té
dyfishté qé plotésojné nevojat e tregut té punés. Né kété ményré, punédhénésit, duke pérfshiré bizneset
e vogla, mund t€ luajné njé rol kritik né adresimin e mungesés sé aftésive dhe nxitjen e kapitalit njerézor
elastik né sektor dhe vend. Deri mé tani jang krijuar dhe funksionojné dy KSA, né hoteleri dhe turizém®
dhe_ TIK. Ligji pér AFP-sé parashikon ngritien e deri né 10 KSA né Shqipéri’.

Agjencisé sé dyté, AKPA, i éshté besuar pérgjegjésia e zgjeruar e mbikéqyrjes dhe
mbéshtetjes sé menaxhimit té té gjithé 45 ofruesve publiké t& AFP-sé (35 shkolla t&é AFP-sé dhe
10 Qendra té€ Formimit Profesional - QFP) pér té pérmirésuar ofrimin e shérbimeve té tyre

1 Neni 200 i Kodit té Punés

? Fletore zyrtare, VKM nr. 163, 06.06.2022, Pér ngritjen dhe pérbéren e Komitetit Sektorial ¢ Mikpritjes dhe Turizmit.

3 Fletore zyrtare, VKM nr. 426, 26.06.2019, pér ményrén e organizimit, funksionimit si dhe kriteret e pérzgjedhjes sé anétaréve
& komiteteve sektoriale dhe ményrén e shpérblimit € tyre. Luteni t'i referoheni edhe VKM nr.332, 2.6.2021 pér shumeén e
shpérblimit pér anétarét e komiteteve



pérmes monitorimit té rregullt dhe menaxhimit t& bazuar né rezultate. [{jo pérfshin menaxhimin
e certifikatave té€ AFP-sé dhe ndjekjen e té diplomuarve t&¢ AFP-sé. AKPA ka luajtur mé paré njé rol té
réndésishém né sistemin e AFP-sé duke menaxhuar 10 QFP publike gé ofrojné trajnime profesionale
afatshkurtra. AKPA ka qené pérgjegjése pér kryerjen e Analizés sé Nevojave té Aftéswe, ¢do dy vjet, gé
nga vit1 2010.

Trajnimi zhvillohet kryesisht nga ofruesit publiké t&¢ AFP-sé (shkollat dhe QFP-té ¢ AFP-s&) pér té
cilét ligji 1 r1 pér AFP-sé siguron njé pjesé mé té madhe té autonomisé né drejtim té bashképunimit me
kompanité dhe aktiviteteve qé gjenerojné té ardhura. Né vitin shkollor 2022-2023, 35 shkollat
profesionale publike, me 1671 staf, ofruan 26 kualifikime té gjera profesionale dhe shumé specializime
té tjera (t& ashtuquajtura “profile”), duke béré gjthsej 87 kualifikime profesionale. QFP-t¢ ofrojné
gjtthashtu njé gamé té gjeré trajnimesh profesionale afatshkurtra. Né vitin 2022, 10 QFP-té publike, té
cilat punésojné 95 punonjés, ofruan 74 programe profesionale afatshkurtra. Edukimi pér karrieré éshté
njé komponent thelbésor 1 ofruesve té AFP-sé, 1 plotésuar me aktivitete jashtéshkollore, shpesh né
bashképunim me kompani, si vizitat né biznese, panairet e punés dhe praktikat. Objektivi éshté pérgatitja
e studentéve pér jetén e punés duke pérmirésuar aftésité e tyre té menaxhimit té karrierés dhe aftésiné
pér té kérkuar dhe pérdorur informacionin pér té marré vendime. Cdo wnstitucion 1 AFP-sé ka njé njést
zhvillimi brenda strukturés sé t1) t& brendshme pérgjegjése pér ofrimin e orientimeve né karrieré. Sistemi
1 AFP-sé gjithashtu u ofron nxénésve edukim pér karrteré, késhillim dhe orientim pér té lehtésuar kalimin
e tyre né punésim ose arsimim té métejshém. Numr total 1 oréve té punés né javé nga anétarét e njésisé
sé zhvillimit ndryshon né varési té numrit té studentéve dhe drejtimeve té ofruara. AKAFPK ofron
mijetet dhe trajnimet e nevojshme pér stafin e njésisé sé zhvillimit té ofruesve t& AFP-s€, duke pérfshiré
aspektet e onentimit dhe késhillimit né karrieré.

Oferta private e AFP-sé sé mesém té larté (AFD fillestare) éshté e kufizuar né njé pjesé té vogél té
shkollave gé ofrojné programe té ngjashme me ofertén publike. Megjithaté, ofrimi privat 1 trajnimeve
afatshkurtra (C-AFP), duke pérfshiré trajnimin profesional, ka pérparuar dhe ka hapur mundéss,
vecanérisht né sektorét prioritaré, si turizmi dhe TIK, duke u pérgatitur mé miré pér tranzicionin e gjelbér
dhe até dixhital. Mund té shfrytézohet bashképunimi me Ministriné e Turizmit dhe Mjedistt, si njé lojtar
aktiv 1 strategjisé dhe planeve té Shqipérisé pér Ndryshimet Klimatike.

Organizatave pérfaqésuese té sektorit privat dhe partneréve socialé (p.sh. Dhomat, Shoqatat
e Biznesit dhe Sindikatat) nuk u €shté€ ngarkuar me ligj njé rol specifik n€ sistemin shqiptar té
AFP-sé. Kontributi 1 tyre éshté kryesisht vullnetar dhe késhillues dhe ofrohet né njé séré komitetesh dhe
bordesh s1 Késhilli Kombétar 1 AFP-sé, Komitetet e Aftésive Sektoriale dhe Bordet Drejtuese té
Ofruesve t& AFP-sé. Ekspertét e céshtjeve nga komunitett 1 biznesit pritet té késhillojné pér ¢éshte
specifike t& sektorit, té propozojné/rishikojné kualifikimet e AFP-sé, té zhvillojné dhe té certifikojné
standardet profesionale, té mbéshtesin nxénien gjaté shérbimit dhe té marrin pjesé né vlerésimin e
kompetencave profesionale.

Bordi Drejtues i Ofruesit té AFP-s€ éshté njé organ kolegjial i krijuar me ligj q€ merr vendime
pér drejtimin e pérgjithshém strategjik, planifikimin dhe pérdorimin e burimeve njerézore,
financiare dhe infrastrukturore t& ofruesit t& AFP-sé. Bordi drejtues 1 ¢do ofruesi t&¢ AFP-sé
kryesohet nga njé pérfagésues 1 sektorit privat dhe pérbéhet nga dy pérfaqésues té sektorit privat; njé
pérfaqésues 1 autoritetit arsimor lokal/rajonal; njé pérfagésues 1 késhillit té rrethit; njé pérfagésues 1 zyrés
rajonale /lokale té punésimit; njé pérfagésues i studentéve té AFP-sé dhe njé pérfagésues 1 stafit mésimor
té ofruesit t¢ AFP-sé.

Gjithashtu, né€ vitin 2018, Ministria e Arsimit dhe Sportit nxori urdhrin nr.17, i cili pércakton
procedurat pér té rriturit € nuk kané pérfunduar arsimin baz&€ me kohé té ploté pér pjesémarrje
né arsimin bazé me kohé té pjesshme, edhe nése nuk kané ndjekur té paktén dy klasa té arsimit bazg,
té ashtuquajturat programe “Shansi 1 Dyté”. [{jo 1 lejon ata té pranohen né klasa mé té larta se ajo pér té
cilén kané njé dokument shkolle, me kusht qé té miratohet nga njé komision 1 krijuar né nivel shkolle.
Megijithaté, pavarésisht kétyre lehtésirave, programi nuk ka gené 1 suksesshém né pérmbushjen e nevojave
té € rriturve té papuné me aftési té uléta, me arsim té ulét, pasi numri 1 pjesémarrésve éshté shumé 1
vogél dhe programi nuk éshté realisht 1 pérshtatur me rrethanat reale t& kéty grupi.

Ministria e Arsimit dhe Sportit dhe agjencité né varési t& saj, dmth. Agjencia pér Sigurimin e
Cilésisé né Arsimin Parauniversitar dhe Qendra e Shérbimeve Arsimore, kané zhvilluar politika



dhe programe pér t€é mbéshtetur shérbimet e orientimit dhe késhillimit né sistemin arsimor,
veganérisht né shkollat e mesme. Njé kurrikulé e re “e bazuar né kompetenca” éshté futur né arsunin
paraunwersitar, né té cilén ofrohen module té ndryshme ortentimi né karrieré st aktivitete jashtéshkollore.
Institucionet e pérgjithshme té shkollés sé mesme ofrojné module me zgjedhje, vecanérisht module me
zgjedhje profesionale (p.sh. montimi 1 pajisjeve elektroshtépiake, punimet e riparimit mekanik, veshja
dhe dekorimi etik, puna st guidé turistike, kopshtaria, asistenca né zyré, etj.) dhe module me zgjedhje
léndore (p.sh. edukimi pér karrieré, edukimi financiar, pronésia mntelektuale, trashégimia kulturore, etj.).
Moduli me zgjedhje 1 edukimit né karrieré (36 oré mésimore) synon t'u mundésojé studentéve té vitit té
fundit t& identifikojné géllimet e karrierés, t€ zhvillojné aftési kérkimore né karrieré, té planifikojné
arsimim/trajnim ose punésun té métejshém dhe té kryejné procedurat e kérkimit né karrieré. Ideja e
kryjimit té njé géndrimi pozitv ndaj vetépunésimit dhe frymés sé miciativés dhe stpérmarrjes éshté pjesé
e té gjitha kurrikulave né arsimin e mesém té pérgjithshém. Moduli me zgjedhje “Edukimi né karrieré” u
dedikohet kryesisht atyre qé nuk arrijné té shkojné né unersitet.

Njé udhézues i fundit i ministrit pér orientimin né karrieré' synon té ndihmojé institucionet e
arsimit parauniversitar, mé konkretisht, drejtuesit e shkollave, koordinatorét e orientimit né karreré,
mésuesit dhe késhilltarét e shkollave, né planifikimin dhe realizimin e aktiviteteve té orientimit né
karrieré. Udhézuest synon té forcojé bashképunimmn me prindént, ofruesit e AFP-s&, profesionistét né
fusha té ndryshme, bashkité dhe punédhénésit. Udhézues: pércakton gjithashtu rolet dhe pérgjegjésité e
té gjithé aktoréve té pérfshiré né proces. Udhézuesi jep edhe shembuj té aktiviteteve té mundshme qé
mund t& organizohen nga shkollat pér té pérmirésuar mundésité e karrierés sé nxénésve, st: dité karriere,
panaire karriere dhe panaire pune, takime me profesionisté té ndryshém, takime me prindér, vizita né
vende pune apo institucione arsimore, klubet shkollore té ndryshme, etj.

T€ 43 universitetet (16 publike dhe 27 jopublike) kané punésuar staf me kohé té ploté pér té
menaxhuar Qendrat e tyre t&€ Karrierés dhe Alumni. Kéto qendra ofrojné udh&zime pér karrieré
si pjesé€ e angazhimit té& tyre ndaj procesit t& akreditimit institucional dhe rrisin ndérgjegjésimin
pér réndésiné e shérbimeve té orientimit né karrieré né orientimin e studentéve né tregun e
punés dhe né zhvillimin e tyre akademik dhe profesional. Qendrat e Karrierés dhe Alumni 1
ndihmojné studentét dhe té diplomuarit té lidhin karrierén e tyre akademike me mundési punésimi dhe
promovime né kompani, organizata dhe shoqata té ndryshme té interesuara pér té gjetur punonjés. Ato
gjithashtu ndihmojné studentét né zhvillimin e karrierés, duke vlerésuar interesat e tyre personale dhe
duke 1 pérshtatur ato me punén, pagat dhe kushtet qé jané me interes pér t&¢ dyja palét. Qendrat e
Karrierés dhe Alumni shpérndajné informacion né lidhje me mundésité e tregut té punés, mundésité e
praktikés, kualifikimet, etj. Ato organizojné takime ndérmjet té diplomuarve dhe studentéve pér té
shkémbyer pérvojat e punésimit dhe pér té organizuar aktivitete té pérbashkéta. Studentét e diplomuar
ofrojné informacion bazuar né pérvojén e tyre personale dhe késhillimin e karrierés pér studentét.

Ministri i Shtetit pér Rininé dhe Fémijét synon té forcojé pérfshirjen e té rinjve né proceset
vendimmarrése politike, t€ mbrojé té drejtat e té rinjve, t€ krijojé kushtet ¢ nevojshme pér
aktivizim dhe pjesémarrje. St instituciont pérgjegjés me fokus té rinjté dhe fémyét, Ministri 1 Shtetit
ndérton ura bashképunimi midis fémuéve dhe té rinjve dhe né organizata né Shqipéri dhe diasporé, me
pérfagésues té institucioneve publike dhe private, s1 dhe me organizatat e shoqérisé civile qé punojné né
fushén e rinisé. Agjencia Kombétare e Rinisé éshté organ né varést t& Ministrit t& Shtetit pér Rininé dhe
Fémujét, té cilés 1 éshté besuar garantimi dhe promovimi 1 té drejtave té té rinjve népérmjet mbéshtetjes
s& arsimit joformal, ndérveprimit t€é aktivizimit té té rinjve dhe financimit té aktwviteteve rinore, bazuar
dhe né zbatum té politikave shtetérore né fushén e rinisé.

Bashkité nuk kané asnjé rol té& drejtpérdrejté apo pérgjegjési formale pér ofrimin e shérbimeve t&
arsimit dhe formimit profesional apo punésimit né Shqipért. Megyithaté, ato kané njé¢ mandat pér t'u
angazhuar né zhvillimin ekonomik lokal dhe mund t't mbéshtesin kéto shérbime né ményré indirekte
duke punuar me mstitucionet ¢ AFP-sé dhe zyrat e punésimit. Pérvec késaj, bashkité mund té
koordinohen me AKPA-n pér té mbéshtetur pjesémarrésit né programet e nxitjes sé punésimit. Njé
qendér karriere éshté krijuar nga Bashkia e Tiranés pér té ofruar shérbime orientimi né karneré si pér
studentét ashtu edhe pér t& rriturit, me staf qé ka marré trajnime té specializuara.

1 Urdhér i ministrit nr. 246,/2023, e gjeni né: ht
klasa-9-Final-1.pdf




2.4 Sektori (sektorét) dhe koordinimi i donatoréve

Pér politikat e pérgjithshme dhe asistencén, Qeveria e Shqipérisé (QSH) ka njé strukturé
organizative ndérinstitucionale dhe operacionale pér menaxhimin e zbatimit té njé qasjeje té
gjeré sektoriale dhe ndérsektoriale népérmjet Sistemit t€ Planifikimit t&€ Integruar (SPI), 1 cih
vepron st sistemi kryesor qé pércakton mjetet dhe mekanizmat pér planifikimin e integruar té politikave
publike. Agjencia Shtetérore pér Planifikimin Strategjik dhe Koordinimin e Ndithmés (SASPAC) éshté
themeluar né tetor 2021. Detyrat kryesore té késaj Agjencie jané koordinimi 1 ndihmés sé huaj pér
programet dhe projektet e zhvillimit, koordinimi 1 procesit té menaxhimit t¢ projekteve me interes
kombétar, ofrimi 1 mbéshtetjes metodologjike né hartimin e strategjive ndérsektoriale dhe sektoriale, pér
t'i pérafruar me SKZHIE 2030 dhe pér té monitoruar zbatimin e tyre. Kjo Agjenci bashképunon ngushté
me Sekretarmatin Teknik t¢ Donatoréve, njé nismé kolektwve e partneréve té zhvillimit né Shq1per1 pér té
lehtésuar shkémbimin mé € madh té mformacionit ndérmjet partneréve té zhvillimit dhe geverisé dhe
né veganty, pér té forcuar dialogun e politikave mbi zhvillimet ligjore dhe institucionale, si pjesé e procesit
té integrimit né BE qg zhvillohet ndérmjet BE-sé dhe Shqipérisé, né kuadér té Marréveshjes sé Stabilizim-
Asocumit ndérmjet Republikés sé Shqipérisé dhe BE-sé.

Qé nga vitt 2014, jané béré pérpjekje pér té pércaktuar udhézime konkrete pér procedurat e
monitorimit dhe vlerésimit té strategjive sektoriale t¢ miratuara, pérkatésisht né kryjimin e Grupeve
Menaxhimmit té Politikave té Integruara (GMPI) dhe pércaktimin e rolit té tyre koordinues té politikave.
GMPl+ja e paré pér “Punésimin dhe Polittkat Sociale” u aktivizua né vitin 2017. Sisterni GMPI u
reformua sipas njé Urdhri té ri té Kfyemlmsmt né vitin 2023, g]lthashtu pér té pérforcuar geverisjen né
shumé nivele dhe pér t€ mntegruar parimin e partnenitetit GMPI 1 r1 “Zhvillimi 1 Kapitalit Njerézor”
pérfshin Grupet Tematike pér Punésunin, Aftésité dhe Punén e Denjé, Mbrojtien Sociale, Arsunin,
Fémyét, Rininé, Kulturén dhe Sportin, Baraziné Gjnore dhe grupet e Marzhinalizuara, Pérveg
autoriteteve dhe agjencive publike pérkatése, né GMPI pérfshihen edhe pérfagésues nga Keéshilli
Kombétar 1 Punés, sindikatat, ofruesit e shérbimeve sociale, Shoqata e Bashkive, sektori privat dhe OJQ-
te.

GMPI udhéhiqet nga MEKI, mé paré MFE. Donatorét kryesoré té sektorit dhe partnerét zbatues
jané té ftuar né takimet e GMPI-sé. Aktualisht, donatorét aktivé né kété sektor pérfshijné BE-ng, SDC-
né, Ministriné Federale pér Bashképunim Ekonomik dhe Zhvillim t¢ Gjermanisé (BMZ), Mbretériné e
Bashkuar (MB), Agjenciné Franceze pér Zhvillim (AFD) dhe &shté né proces negocimi njé hua me
Bankén Botérore pér reformimin e programeve té ndihmés ekonomike dhe nintegrimit. [y GMPI éshte
gjithashtu e mandatuar té koordinojé harmonizimin e politikave kombétare me Kapitujt 2, 3, 19, 25, 26
dhe 28 t&¢ Acquis t&é BE-sé.

GMPI funksionon miré dhe rregullisht qé nga viti 2018 dhe té gjitha takimet kané gené té
dokumentuara sakté me axhendat dhe procesverbalet pérkatése té mbledhjes, me raportim t&
rregullt né drejtoriné pérgjegjése né Kryeministri fillimisht dhe mé voné né SASPAC. Eshté
konsideruar s1 njé praktiké mé e miré nga BE-ja dhe donatorét aktivé né sektoré. Ky GMPI shérbeu
gjithashtu st Komiteti Drejtues IPA pér Punésimin, AFP, Mbrojtjen Sociale dhe Arsinin, duke
monitoruar dhe udhéhequr zbatimim e kontratave sektoriale buxhetore (Kontrata e Reformés Sektoriale
“Punésimi dhe Aftésité 2016-2020” dhe “BE pér Pérfshirjen Sociale 2019- 20247). MFE-ja mbajti takime
té vecanta konsultimi pér politikat me anétarét e OSHC-ve, qé pérfagésonin zérat e grupeve té
cenueshme né vend. Reforma e fundit e GMPI-ve ka zgjeruar anétarésimin tek partnerét socialé.

Gjaté takimeve té GMPI-sé dhe grupeve tematike, u diskutua ecuria e reformave té geverisé né
sektorin e punésimit dhe mbrojtjes sociale.

Grupet tematike pérkatése takohen rregullisht, katér heré né vit, dhe kané miratuar disa dokumente
strategjike té politikave, s1 né sektorin e punésimit ashtu edhe né até t& mbrojtjes sociale, duke pérfshiré
raportet vijetore té progresit mbi Strategjiné Kombétare té Punésimit dhe Aftésive dhe Strategjiné e
Mbrojtjes Sociale, draft Planin Kombétar pér Personat me Aftést té Kufizuara 2021-2025, Strategjiné
Kombétare t¢ Arsimit 2021-2026, Raportin Vjetor SKPA 2022, dhe Planin e Zbatimit té¢ Garancisé
Rinore. Pérpjekje dhe koordinim 1 métejshém nevojiten pér té siguruar q¢é ¢do GMPI té mund té japé njé
kontribut té réndésishém né Sistemin e Planifikimit té Integruar.

PZGR u hartua nga dy grupe pune té kryjuara me urdhér t& Kryeminstat, daté 24.02.2022: (1) grupt
teknik 1 punés; dhe (1) grupi ndérnnstitucional, 1 cili pérfshin partneré st Ministria e Shtetit pér Rinmné dhe



Femyét, MSHMS, MAS, Ministria ¢ Brendshme, Ministria e Turizmit dhe Mjedisit dhe agjencité kryesore
zbatuese pér punésimin, arsunin, dhe kualifikimet. Organizatat ombrellé rinore, partneré socialé dhe
eksperté t& ndryshém jané gjthashtu aktwé né kéto dy grupe. I njéjti plan mé pas u konsultua né njé
takim t&¢ GMPI-sé dhe u konsultua ve¢mas me organizatat e shogérisé civile. Grupi ndérnstitucional do
té vazhdojé té funksionojé dhe do té shérbejé st komitet monitorues 1 PZGR dhe do té pérmirésohet dhe
torcohet pér té zbatuar Kodin Evropian té Sjelljes pér Partneritetin.

2.5 Perspektivat buxhetore afatmesme

Si¢ pérshkruhet né Ligjin pér Menaxhimin e Sistemit Buxhetor', klasifikimi i buxhetit t&
Shqipéris€ éshté né pérputhje me standardet ndérkombétare dhe pérfshin klasifikime
administrative, ekonomike, funksionale, t€ bazuara né€ programe dhe burime financimi.
Menaxhimi 1 buxhetit bazohet kryesisht né institucione dhe fusha t polittkave dhe jo né sektoré.
Programet buxhetore jané té lidhura drejtpérdrejt me géllimet dhe objektivat e politikave gé jané né
pérputhje me politikat dhe strategjité sektoriale.

Raportet ¢ monitorimit pér kéto programe buxhetore pérmbajné informacion té detajuar mbi
shpenzimet pérkatése, progresin e béré drejt arritjes sé secilit objektiv programi, produktet pérkatése dhe
objektivat. Megjithése raportohet informacion 1 pakét pér progresin vjetor, mnformaciont pér numrin e
pérfituesve nuk jepet gjithmoné. MFE gjithashtu ka identifikuar probleme me cilésiné e raportimit’ pér
programe t€ pérzgjedhura buxhetore, shpesh raportet japin vetém faktet, né vend qé té ofrojné njé analizé
té detajuar té treguesve té monitorimit dhe zérave té shpenzimeve qé mund té shpjegojné arsyet e
mospérputhjes.

NEé periudhén 2023-2025, niveli i Programit Buxhetor Afatmesém pér Ministriné e Financave
dhe Ekonomisé né Shqipéri mbetet rreth 10% e totalit té Programit Buxhetor Afatmesém (PBA),
me njé peshé prej 3.10% té PBB-s&.

Tabela 1
PBA MFE 2023-2025 Buxheti 2023 PBA 2024 PBA 2025
Né milion lek 65.992 72.781 74.383
% e PBB 3.03% 3.18% 3.10%
% e PBA total 9.45% 10.44% 10.18%

Dy programet kryesore buxhetore gé trajtojné tipologjiné e shpenzimeve né kuadér té kéty programi
jané Tregu 1 Punés dhe Arsimi dhe Formimi Profesional, té cilat ishin pjesé e PBA-sé t&¢ MFE-t, por qé
jané transferuar dhe menaxhohen nga MEKI pas mstrukturimit. Si¢ analizohet né tabelén 2, buxheti
vietor pér tregun e punés éshté rritur me 20%, ndérsa buxheti pér arsimin dhe formimin profesional
éshté rritur me 30%. Kéto rritje tregojné pérkushtimin e qeverisé pér té adresuar sfidat e tregut t& punés
dhe pér t& pérmirésuar aftésité e fuqisé punétore. Perspektivat buxhetore pér 2024 dhe 2025 jané
pothuajse identike me buxhetin e vitit 2023, duke treguar njé fokus té vazhdueshém né kéto fusha kritike.
Neé PBA 2025-2027, e cila éshté né pérgatitje e sipér q¢ nga qgershori 2024, pjesa e planifikimit t& buxhetit
pér tregun e punés dhe formimin profesional do té mbetet nén MEKL

Tabela 2

PBA MEKI 2023-2025 B‘(féelg s PBA 2024 (LEK) PBA 2025 (LEK)

10550 Tregu i punés 2,434,006 (+20%) 2,601,000 (+7%) 2,651,000 (+2%)
Pm[f):jzi " ir:zjvedhe foaie 3,394,159 (+30%) 3,338,469 (-2%) 3,318,469 (-1%)

1 Fletore zyrtare, Ligji nr. 9936, 26.6.2008, Ligji pér Menaxhimin e Sistemit buxhetor né Republikén e Shqipérisé. Rishikimi i
fundit mé 22.10.2021.

2 Jorgoni, Elira dhe Sorensen, Dajna (2022). ESPN Thematic Report on National monitoring frameworks for public social
spending, — Albania, European Social Policy Network (ESPN), Brussels: Komisioni Buropian.



Llogaritja e kostos s¢ SKPA 2023-2030 vleréson njé hendek té pérgjithshém financimi prej 23%, me
hendekun mé té madh té llogaritur pér objektivin specifik 1.2: pérmirésimimn e aftésive € té gjitha grave
dhe burrave né moshé pune (43%) dhe objektivin 2.1: ndérmjetésim mé gjithépérfshirés pér
punékérkuesit vulnerabil (34%).

Zbatimi 1 PZGR do té kérkojé njé shumé té konsiderueshme fondesh pér shkak té objektivave dhe
masave ambicioze té propozuara. Tabela mé poshté pérmbledh kostot totale té PZGR si¢ pérshkruhet
né SKPA 2023-2030. Megjithaté, disa aktivitete pér té cilat nuk tregohen kosto jané pérfshiré né masate
tjera té politikave brenda SKPA 2023-2030, né veganti objektivat e politikave 1.1 dhe 1.2.

Tabela 3
Pasqyra e buxhetit t& PZGR né kostot e planit t& veprimit t& SKPA 2023-2030!
Kosto

2.1.2. Tranzicion i mbéshtetur dhe gjithépérfshirés nga
shkolla né puné pér t& rinjté (NEET) népérmjet zbatimit
té skemés sé Garancisé Rinore

Indikative
2023-2030

(LEK)

Buxheti i
shtetit (LEK)

Financim i

huaj (LEK)

Hendeku
financiar

(LEK)

Kryerja vlergsimit (vjetor) t& profilit NEET né Shqipéri

Zhvillimi i Portalit Kombétar pér Garanciné Rinore

392.481.517

1.032.150.000

680.468.483

Zgjerimi i sistemit té paralajmérimit t& hershém t&
zhvilluar dhe testuar tashmé, i cili do t& lejojé t&
vlerésohet rreziku 1 braktisjes pas arsimit t&
detyrueshém

Ofrimi 1 mbéshtetjes mésimore né ndihmé t& nxénésve
qg rrezikohen nga braktigja

Vlergsimi 1 zbatimit t& masave t& mbéshtetjes sociale pér
té reduktuar disavantazhet pér akses né sistemin e N -
arsimit dhe trajnimit

2.105.100.000 -

Zhvillimi dhe zbatimi 1 fushata informuese t& bazuara né
komunitet dhe fushata duke pérdorur metoda novatore
angazhimi né rrjete sociale né bashképunim me partneré
dhe grupe interesi

Organizimi i trajnimeve pér zyrat e punés dhe partneré
té tjerd pér realizimin e shérbimeve mé té specializuara
pér NEET

Pérforcimi 1 shérbimeve t8 késhillimit dhe udhgzimit

371.400.000 84.899.129 159.450.000 127.050.871

92.400.000 - 33.000.000 59.400.000

brenda sistemit t& arsimit dhe trajnimit

Ofrimi i mbéshtetjes s& personave NEET me aftésité e
kérkimit t& pungs, aftésité e buta t& tregut t& punés,
aftésité dixhitale etj. sipas nevojave té tyre

10.873.356.000 805.080.660 4.764.756.000 5.303.519.340

Pérshtatja dhe zgjerimi i programit pér nxitjen e
punésimit dhe trajnimit sig jané programe q& mbéshtesin
punésimin, programe qé ofrojné arsim té mesém
profesional, pas t& mesém dhe arsim me kohg t& - -
pjesshém dhe programe pér trajnim té vazhduar dhe
praktika profesionale pér rritje t& aftésive bazé dhe atyre
profesionale

Zgjerimi 1 sistemit t& menaxhimit té informacionit t&
tregut té punés pér t& gjurmuar rrugétmin e té rinjve
NEET para, gjaté dhe pas pérfshirjes né skemén e
Garancisg Rinore

Fusha e mbéshtetjes 1: Punésimi i té rinjve

Financimi i politikave publike té punésimit rregullohet nga Ligji pér Nxitjen e Punésimit
(Nr. 15, 2019) i cili pércakton se politikat e punésimit financohen kryesisht nga buxheti i shtetit,
donatorét dhe sektori privat. Buxheti 1 shtetit éshté burimi keyesor 1 financimit pér zyrat rajonale té
AKPA-s dhe zyrat e punésimit pér financimin e ofrimit t€ shérbmmeve té punésimit dhe programeve &
nxitjes sé punésimit. Né vitin 2023, pér ofrimin e shérbimeve té punésimit éshté akorduar njé buxhet
prej 445 367 500 lekésh, 1 cili mbulon kostot e personelit té strukturave & AKPA-s. Kjo pérfshin fondet
pér udhétimin dhe jetesén e personelit té zyrés sé punésimit gé¢ ofron shérbime pér punékérkuesit dhe
punédhénésit jashté ambienteve té Zyrave té Punésimit. Parashikohet té pérmirésohet sistemi IT 1
shérbimeve té punésimit dhe parashikohen rreth 60 000 000 leké né wvit.

! Fletore zyrtare, VKM nr. 173, 24.03.2023; pér miratimin e Strategjisé Kombétare pér Punésim dhe Aftésim, planin e saj t&
zbatimit 2023-2030 dhe Planin e Zbatimit t¢ Garancisé Rinore 2023-2024.



Buxhet: pér zbatinin ¢ MATP-ve né vitin 2023 éshté 550 000 000 leké dhe parashikon zbatumin e
llojeve té ndryshme t€ PNP-ve t& miratuara. Subvencionet e financimit té ofruara nga AKPA pérfshijné
subvencionet e pagave pér punédhénésit, grantet pér organizatat e shoqérisé civile (OSHC-t€), grantet e
vetépunésimit, kostot e transportit, kostot e kujdesit pér fémyét, kostot e arsyeshme té akomodimit pér
personat e punésuar me aftési t& kufizuara dhe kostot materale pér trajnimin né vendin e punés.

Tabela 4

PBA 2023-2025, 10550 Tregu i punés (LEK) 2023 2024 2025
Strukturat ¢ punésimit (zyra gendrore, 12 zyra rajonale 445.367.500 537.667.500 | 587.667.500
dhe 40 zyra punésimi)

Programe t&é Nxitjes sé Punésimit 550.000.000 550.000.000 550.000.000
Pagesa e papunésisé 900.000.000 900,000,000 950.000.000
QFP (trajmim afatshkurtér) 264.881.000 271.875.000 271.875.000
Sistem IT 66.000.000 60.000.000 60.000.000
Kampus i aftésive 50.000.000 120.000.000 70.000.000

Fusha e mbéshtetjes 2: Arsimi dhe formimi profesional i té rinjve
Financimi i Arsimit dhe Formimit Profesional Publik rregullohet nga Ligji pér AFP (Nr.

15/2017), kreu VI, neni 30, 31 dhe 32, i cili identifikon katér burime financimi: Buxheti i Shtetit,
té& ardhurat e krijuara nga ofruesit publiké té AFP-sé&, kontributet nga donatorét dhe
sponsorizimi.

Buxhett 1 Shtetit éshté burimi kryesor 1 financimit pér AFP-né publike gé ndahet s1 pér shkollat e
mesme té AFP-sé ashtu edhe pér QFP-té. Bashkité jané pérgjegjése pér mirémbajtjen e konvikteve.
Financimi nga donatorét éshté thelbésor pér funksionimin e sistemit, duke tejkaluar burimet kombétare
té financimit pér AFP-né. Megjithése nuk ka asnjé detyrun ligjor pér punédhénésit qé té kontribuojné né
financimin e AFP-sé fillestare, ndodh zakonisht qé¢ kompamté bashképunuese qé ofrojné praktika té
ofrojné mbéshtetje né natyré, st mentorim, ushqum ose transport pér praktikantét.

Alokimi 1 Buxhetit té Shtetit pér ofruesit publiké t& AFP-sé bazohet né parashikime t& rregullta pér
shpenzime té ndryshme, duke pérfshiré personelin (pagat, sigurtmet shoqérore dhe shéndetésore),
shpérblimet pér performancé té miré dhe zhvillim té vazhdueshém profesional, shpenzimet operacionale
(t¢ konsumueshme, riparime, zhvillimi 1 praktikés dhe teorisé profesionale, aktivitetet jashtéshkollore),
dhe mvestunet (ndértimi, mirémbajtja ¢ ndértesave, mfrastrukturés dhe pajisjeve). Plamufikimi 1
shpenzimeve kryhet né nivel gendror nga MEKI, mé paré MFE, dhe bazohet né té dhéna historike, duke
marré parasysh numrn e stafit t&¢ punésuar dhe studentéve té regjistruar, por jo kostot aktuale pér
programet specifike té AFP-sé.

Dy tabelat e méposhtme japin njé pasqyré té planeve té financimit pér shkollat e AFP-sé dhe Qendrat
e Formimit Profesional.

Tabela 5
PBA 2023-2025, Produkt — shkollat AFP 2023 (LEK) 2024 (LEK) 2025 (LEK)
(09240)
Shkollat AFP (pagat, shpenzimet
operative /korrente, materialet pér WBL né 1.861.213.000 1.859.463.000 1.955.345.000
shkolla)
Bursa pér studentét 275.252.000 277.411.000 294.520.000
Tekste shkollore pér nxénésit vulnerabil 13.500.000 13.500.000 14.500.000
Infrastruktura e shkollés, nnovimi 790.469.000 868.469.000 748.469.000
Tabela 6
EBX 2033005 Ecodily: — QFP4 2023 (LEK) 2024 (LEK) 2025 (LEK)
(10550)
QFP-t& (pagat, shpenzimet
operative,/korrente, materialet pér 264.881.000 271.875.000 271.875.000
trajnimin praktik)
Infrastruktura e shkollés, nnovimi 15.000.000 9.000.000




[ Koijimi i kampusit t aftésive | 50.000.000 | 120.000.000 | 70.000.000 |

Gjithashtu, buxheti i Agjencisé Kombétare t€ Arsimit dhe Formimit Profesional dhe
Kualifikimeve pérfshin shpenzime qé lidhen me zbatimin e kuadrit t& sigurimit t€ cilésisé, si
akreditimi i ofruesve t&€ AFP-s&, rekrutimi i vlerésuesve té jashtém, shpenzimet e udhétimit dhe
té personelit pér vizitat monitoruese dhe pérgatitjen e raporteve té akreditimit. Ky buxhet
llogaritet t& jeté atérsisht 10 000 000 leké né vit. Gjtthashtu, buxheti 1 akorduar pér trajnimin e stafit
pedagogjik éshté aférsisht 6 000 000 leké né vit dhe pritet té rritet né 8 000 000 leké né vitin 2025. Njé
buxhet prej 12000 000 lekésh éshté caktuar pér nshikimin e standardeve té kualifikimit dhe profesioneve,
1cili pritet t€ rratet né 19 500 000 leké né 2025, Gyithashtu, zhvillimi1 1 kurrikulave kuadér dhe materialeve
té tjera shkollore ka njé buxhet prej 13 000 000 leké né 2023, 16 000 000 leké né 2024 dhe 22 000 000
leké né 2025,

2.6 Kuadri i vlerésimit té performancés

Pérgjegjésia pér monittorimin dhe vlerésimin e punésimit dhe AFP 1 takon kryesisht AKPA-s dhe
AKAFPK, me njé njési té dedikuar brenda AKPA-sé pérgjegjése pér monitorimin e AFP-sé. Njé sistem
mteligjent 1 aftésive éshté duke u pérgatitur pér té ofruar analiza té pérditésuara t€ tregut té punés bazuar
né té dhénat adminstrative dhe statistikore. Sistemet e menaxhimit té mnformacionit dixhital do té
zhvillohen gjithashtu pér administrimin e shkollave AFP. MEKI synon & pérmirésojé pérgjegjshmériné
dhe té ofroj¢ mformacion mé cilésor pér palét e mteresuara pérmes vlerésimeve té progresit dhe
performancés, megjithése kompletimi 1 sistemit t¢ monitorimit dhe vlerésimit varet nga pérdorimi 1
rregullt 1 mjeteve dhe integrimi né kulturén dhe rutinén institucionale.

Institutt 1 Statistikave té€ Republikés sé Shqipérisé (INSTAT) éshté mstituciont kombétar pérgjegjés
pér mbledhjen dhe certifikimin e t& dhénave kombétare pér tregun e punés dhe arsimin. AKPA mbledh
dhe raporton t&¢ dhéna administrative mbi statistikat kryesore t€ politikave té tregut té punés, té tilla si té
dhénat pér papunésiné e regjstruar, shérbimet, masat dhe programet e ofruara nga pérfituess, tipologjing,
etj, dhe té dhéna administrative pér vendet e lira té punés. AKPA mbledh gjithashtu t& dhéna
administrative pér sistemnin e AFP-sé, duke pérfshiré té dhéna nga shkollat e AFP-sé dhe Qendrat e
Formimit Profesional (QFP). AKPA kryen studime pér gjurmimin e pérfituesve té programeve té Nxitjes
sé Punésimuit, té diplomuarve té shkollave AFP dhe pérfituesve té trajnimeve afatshkurtra té ofruara nga
QFP-té. INSTAT vazhdon té kryejé Anketén e Fuqisé Punétore (AFP) dhe Anketén e t¢ Ardhurave dhe
Nuwelit té Jetesés (AAN]), dy anketa té réndésishme pér t& kuptuar dinamikén e tregut té¢ punés dhe
cenueshmériné e familjeve.

Kuadri 1 monitorimit pér kuadrin strategjik té punésimit dhe aftésive éshté aktualisht né fuqy, dhe jep
njé afat kohor té qarté pér raportinin e progresit té pérfshiré né planin e veprimit t¢ SKPA 2023-2030.
Strategjité e ciklit t¢ méparshém u vlerésuan pérmes Raporteve Vietore qé ofronin informacion dhe
analizé té pérditésuar mbi zbatimin e politikave dhe sfidat e hasura. SKPA 2014-2020 1 nénshtrua njé
rishikimi afatmesém né vitin 2019, 1 cili rezultor né njé rishikim t& masave prioritare dhe njé zgjatje té
Planit t&¢ Veprimit der1 né vitin 2022, Kuadr 1 monitorimit ka ndikuar gjithashtu né hartimm e strategjisé
sé re t& SKPA pér 2023-2030.

MEKI, mé paré MFE, ka identifikuar nevojén pér mjete dhe metoda pér té vlerésuar lidhjet ndérmijet
rezultateve té ofrimit té shérbimeve dhe géllimit té politikés pér té ofruar vende pune cilésore dhe
mundési punésimi pér té rinjté dhe té rriturit. Kuadrr 1 monittorimit dhe vlerésimit pér AKAFPK dhe
AKPA, duke pérfshiré Zyrat e Punésimit, Qendrat e Formimit Profesional dhe shkollat e AFP-sé, éshté
zhvilluar me mbéshtetjen e programeve té jashtme t& zhvillimit ndérkombétar. Ky sistem lejon njé
pérmbledhje dhe sigurim sistematik, t€¢ géndrueshém dhe lehtésisht té aksesueshém té informacionit pér
vendimmarrésit, 1 cili mund té pérdoret pér t&é monitoruar nga afér ofrimin e shérbimeve publike st AFP
dhe shérbimeve té punésimit. Sistemui éshté gjithashtu né gjendje té masé ndikimin e shérbimeve publike,
st pjesé e SIKPA 2023-2030. Sisterni ende duhet té pérfshihet né kuadrin institucional pér sa 1 pérket
pércaktimit té roleve dhe pérgjegjésive dhe mjeteve té nevojshme pér vénten e tij plotésisht né funksion.

2.7 Analiza socio-ekonomike (pérfshiré analizén SWOT)

Fusha e mbéshtetjes 1: Punésimi i té rinjve

Rezultatet e tregut t€ punés pér t€ rinjté n€ Shqipéri jané pérmirésuar vitet ¢ fundit, por jané
ende nén mesataren pér vendet e BE-sé dhe nén rezultatet pér popullsiné né térési. Shkalla e




punésimit pér grupmoshén 15+ éshté rotur nga 50.3% né 52.9%. Pavarésisht pérmirésimit té shkallés sé
punésimit t€ té nnjve (15-29 vjeg), nga 33,8% né 2017 né 41,5% né 2021, hendeku gjinor mbetet 1
pandryshuar né 10.2 pp. Shkalla e papunésisé pér grupmoshén 15+ ka treguar né tendencé pozitive duke
u ulur me 2.2 piké pérgindje (pp.) ndérmjet 2017 dhe 2021, deri né 11.5%. Né grupmoshén e té rinjve
(15-29) éshté ulur me 5 pp nga 25.9 né 2017 né 20.9 né 2021.

Shkalla e NEET u ul nga 29.7% né 2017 né 26.1% né 2021. Né kété grup, 37.3% jané t& papuné
dhe té tjerét jané jashté fuqisé punétore sepse jané punétoré té dekurajuar (15.4%), qé kryejné
detyra shtépiake dhe familjare (17.5 %) ose pér arsye té tjera (29.8%).

Njé analizé e detajuar e popullsise NEET éshté kryer nga projekti SREPVET" bazuar né té dhénat e
Anketés sé Fuqisé Punétore dhe t¢ dhénat administrative t&¢ AICPA-s pér pertudhén 2017-2020. Raporti
vuri re se mé shumé se dy té tretat e NEET (65%) jané ekonomikisht joaktive, ku 60% e kétij grupt jané
gra té reja. Pérve¢ ndjenjés sé dekurajimit, njé nga arsyet e paswitetit éshté pérgjegjésia pér punét e
shtépisé. Graté pérbéjné 98% té t& rinjve NEET qé japin kété arsye pér pasivitetin e tyre. Mes té
papunésuarve NEE, t& papunét afatgjaté pérbéjné shumicén (58.2%) e té papunéve NEET, me meshkujt
NEET qé jané mé té pérfaqésuar né kété kategori. Vetém 25.6% e numrit té pérgjithshém t&¢ NEET-ve
jané té regjistruar né shérbimet e punésimit t&¢ AKPA-s. Pér rrjedhojé, 74% jané 't€ panjohur' pér
shérbimet publike.

I njéjta raport gjets se shpémdarja rajonale e NEET né vitin 2020 trego1 dallime té
konsiderueshme.

- Tirana, Durrési dhe Elbasani pérbéjné njé popullsi mé urbane né qendér té vendit dhe kané 51.7%
té¢ NEET-ve né shkallé vendi. Kétu pérfshihen tre qarqe té nivelit 3% Tirané (35.1%), Elbasan (8.9%)
dhe Durrés (7.7%).

- Zona bregdetare e Shqipérisé, qé pécfshin té gjitha qarget bregdetare me pérjashtim t€ Durrésit, kané
26.9% t& NEET-ve. Kétu pérfshihen katér qarqe: Vloré (4.6%), Fier (8.1%), Lezhé (7.4%) dhe Shkodér
(6.8%).

- Zonat mé né brendési, té cila pérfshijné pesé qarqet e mbetura, ka 21.5% t&¢ NEET-ve. Kjo kategori
pérfshin qarqet e Dibrés (5.8%), Kukésit (1.2%), Koreés (6.9%), Gjirokastrés (1.4%) dhe Beratit (4.4%).

Qarqget me shkallén mé té larté té t& ninjve qé jané NEET jané Dibra (49.2%) dhe Lezha (43.2%0) —
kéto ishin té vetmet qarqe me njé normé NEET mbi 40% né 2021. Té gjitha garqet e tjera kané njé
normé NEET nén 30 %. Kéto ishin edhe qarqet ku situata u pérkeqésua ndjeshém né pesévjegarin 2017-
2021. Nga ana tjetér, Gjirokastra dhe Fieri shénuan uljen mé té madhe t& normés NEET gjaté té njéjtés
periudhé. Edhe pse numrt 1 NEET-ve éshté shumé mé 1 larté — si¢ u pérmend mé lart — mcidenca éshté
mé e ulét né zonat urbane té Durrésit, Elbasanit dhe Tiranés, st dhe né Kukés.

I njéjti raport i prodhuar nga SREPVET identifikoi pesé profile NEET (nén-kategori):

1. Té rinj NEET me pérgjegjési té kujdesit familjar: ato jané pothuajse té gjitha gra me nivele
arsimore té uléta dhe, né njé masé mé té vogel, mesatare — edhe pse njé pjesé e vogél e tyre kané pasur
arsun té larté, Mungesa e punésueshmeérisé sé tyre, kryesisht si rezultat 1 nivelit t€ ulét mesatar té arsumimat,
¢ kombinuar me njé situaté ekonomike té pafavorizuar dhe té pambrojtur sociale, 1 largon ato nga hyrja
né fuqiné punétore dhe gjetja e njé pune. Shumica dérrmuese jané t& martuara. Ato pérfagésojné rreth
17% té totalit (30,716). Kérkesa mé e réndésishme pér kété grup duket se éshté mbéshtetja sociale dhe
ekonomike pér té plotésuar arsimin dhe trajnimin. Pérveg késaj, ato kané nevojé pér akses té garantuar
né edukimin dhe kujdesin né fémiériné e hershme (ECEC) edhe pér fémijéte tyre.

2. NEET té dekurajuar: jané té rinjté né grupet mé té reja q¢ nuk jané té punésuar dhe nuk kané
pasur kurré pérvojé pune, nuk kané asnjé perspektivé pér té gjetur njé puné dhe zakonisht kané njé nivel
té ulét ose mesatar kualifikimi pér shkak té déshtimit né shkollé dhe braktisjes sé hershme té shkollés.
Kéta t& rinj nuk kané aftésité e duhura pér kérkim aktiv t€ suksesshém té punés. Ata zéné rreth 15% t&
totalit (28101). Zhwvillimi 1 aftésve sociale, mentorimi dhe mundésia e njé shansi té dyté duket se jané ato
qé ky grup ka shumé nevojé. NEET me aftést t€ kufizuara jané njé pakicé né mesin e té rinjve qé jané
joaktivé. Inaktivitet: 1 tyre €shté kryesisht pér shkak té aftésisé sé tyre té kufizuar. Té dhénat né

1 Asistencé Teknike pér mbéshtetjen e reformés sé politikave t& punésimit dhe Projekt pér Arsimin dhe formimin profesional
2020-2022, Program Veprimi IPA 2015 pér Shqipériné.

2 Shqipéria 1 raporton Burostat-it tp dhéna té ndara pér 3 rajone statistikore niveli 2 (Veri, Qendér dhe Jug) dhe 12 rajone
miveli 3, e gjeni né: Maps - Furostat (europa.cu)



dispozicion nuk lejojné njé karakterizim mé té sakté t€ kétyj grupi. Ato pérfagésojné rreth 4% té totalit
(7191). Eshté njé grup i vogél gé ka nevojé pér mbéshtetje shumeé specifike.

3. NEET & tjeré joaktivé: pérfagésojné kategormé mé t¢ madhe té té rinjve joaktié. Njé nga
prioritetet kryesore pér njé strategyi zbatimi efektive éshté karakterizimi 1 kéty grupt. A1 pérfshin té rinjté
joaktivé gé nuk kané marré arsim dhe trajnim né katér muajt e fundit. Supozohet se kéta jané té rinj ende
jo aktivé né tregun e punés, por ka mungesé informaciont pér t'h karakterizuar mé miré. Strategjia e
regjistrimit té t€ rinjve NEET qé do té zhvillohet nén PZGR mund té adresojé kété mungesé té t&
dhénave. Grupi pérfagéson rreth 29% té totalit (53,848). Hapi 1 paré né pérmbushjen e nevojave té kétyre
NEET-ve éshté arritja, identifikimi dhe regjistrimi 1 tyre dhe mé pas té kuptuarit mé miré & profilit dhe
arsyeve té tyre pér t&¢ qené NEET.

4. 'Té rinj NEET, té papuné afatgjaté: kéta jané té rinj té papuné qé kané qené té papuné pér mé
shumeé se 12 muaj, me njé pérqindje mé té larté té niveleve arsimore mé té uléta dhe mé té larta sesa mes
té rinjve aktiwé. Ata jané kryesisht meshkuj, jané mé té moshuar dhe shfaqin njé mospérputhje mé té
madhe ndérmijet proﬁleve té tyre té aftésive dhe pritshmérive profesionale krahasuar me dinamikén e
kérkesés sé tregut té punés. Ato pérfagésomné rreth 20% té totalit (37.623). Pér t¢ promovuar
punésueshmériné ¢ kétyre NEET, zhvillimi 1 aftésive sociale dhe transversale duhet té kombinohet me
ato profesionale. Té rinjté e kéty grupit mund té kené nevojé pér pérgatitje meé té gjaté pérpara se té hyjné
né skemén e Garancisé Rinore.

5. NEET aktivé: jané té rinj té papuné qé jané ende né kérkim aktiv té njé pune; kané mé pak se njé
vit té papuné; ata jané mesatarisht té arsimuar mé miré dhe kané kryesisht njé nivel arsimor mesatar.
Veéshtirésia e tyre kryesore qéndron né pengesat ekzistuese pér tranzicionin né tregun e punés. Kéto
pengesa mund té rezultojné nga mungesa ¢ mundésive t& punésunit qé kérkojné aftésité e kétyre té rinjve
dhe/ose mospérputhja midis aftésive té tyre dhe dinamikés sé kérkesés dhe mundésive né tregun e punés.
Ata pérfagésojné rreth 15% té totalit (27.061). Strategjité e (1) aftésimit duhet & jené né thelb t&
strategyisé pér té pérmbushur nevojat e kétyre NEET.

NEé analizén e kontekstit té¢ SKPA 2023-2030, Shqipéria pranon se mekanizmi i tregut té punés
né Shqipéri ka ende nevojé pér pérmirésime pér sa i pérket ndérmjetésimit efikas dhe
gjithépérfshirés dhe pérputhjes mé té miré té ofertés dhe kérkesés pér puné. Sipas Anketés sé
Aftésive pér Punésim dhe Produktivitet té Bankés Botérore, né vitin 2018' rrugét joformale
(kontaktet personale, rekomandimet nga t€ tjerét) ishin rrugét mé € réndésishme dhe mé té pérdorura
pér rekrutim. I njéjt1 raport theksot se kompanité e médha dhe kompanité me pronési té huaj jané meé &
prirura té pérdorin rrugé joformale pér punésmmin e punonjésve. Mbizotérimi 1 rrugéve joformale dhe
ofrimi 1 vendeve té punés pér té punésuarit tashmé né biznese té tjera, tregojné véshtrésité qé hasin
punédhénésit né identifikimin e punonjésve me aftésité e duhura, st dhe né gjetjen e punonjésve pérmes
rrugéve formale dhe shérbimeve profesionale.

I njéjti raport vleréson se 7.4% e punédhénésve té sektorit privat kané pérdorur shérbimet publike té
punésimit pér té rekrutuar staf. Po késhtu, pérdorimi 1 shérbimeve private té punésimut éshté gjithashtu
1ulét (mé pak se 10 pérqind). Kéto gjetje konfirmohen pjesérisht nga njé sondazh 1 kryer nga Késhilli
Shqiptar i Investimeve né vitin 2022 i cili zbuloi se vetém 15% e 253 kompanive t€ anketuara pérdorén
zyrat e punésimit pér té siguruar punétoré. Nevojitet komunikim 1 vazhdueshém nga shteti me sektorin
privat, vecanérisht né nivele operacionale. Vlerésimi 1 Nevojave € Aftésive (VINA) éshté vetém njé nga
kanalet e shumta dhe té ndryshme qgé shteti duhet té hapé. VNA éshté njé metodologji standarde e
miratuar qé éshté realizuar né vitin 2017.

Pérdorimi i shérbimeve t€ punésimit nga punékérkuesit mbetet ende sfidé, Rreth 50% e té
papunéve jané t€ regjistruar né SHPP. Né fund té vitit 2022, né& zyrat e punésimit né shkall¢
vendi ishin 76,879 punékérkues té papuné.

1 Honorati, Maddalena; Johansson De Silva,Sara; Kupets,Olga; Inoue,Keiko; Kelmendi,Flora; Miyamoto,Koji; Santillana
Farakos, Ana Maria; Valerio, Alexandra. Wesiern Balkans - Demand for skills in Albania : an analysis of the skills towards employment
and productivity survey (Enplich). Washington, D.C. World Bank Group.

2 Albanian Investment Coundcl, Findings of the IC Survey ‘On the workforce challenges’, 2022. E gjeni né:
https:/ /www.investment.com.al -content/uploads /2022 /12 /EN_AIC-Surveys-Findings-On-the-Workforce-
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dabela 7

Papunésimi i regjistruar

(numri mesatar) (Burimi: Té dhéna 2020 2021 2022 2023 (Jan-Shk)
administrative AKPA)

Giithsej pungkérkues t8 papuné 82.921 87.419 76.879 76.063
Femra 43.647 45.125 40.620 42,199
Pagesa e papunésisé 4.745 4.679 2.586 2.510
NEET 15-29 vjeg 18.561 20.155 17.598 18.225
Me ndihmé ekonomike 26.633 271.576 27.451 24.680
Punékérkues t& papuné afatgjaté 37.788 43.902 35530 -
Nga komuniteti rom dhe egjiptian 7.570 7.671 7.198 7.039
Persona me aftési té kufizuara 604 475 237 487
Imigrantét e kthyer 572 567 360 375

AKPA ka rikrijuar sé fundmi sistemin e profilizimit pér punékérkuesit e papuné té regjistruar
dhe pérgatitjen e Planit Individual t& Punésimit (PIP), shoqéruar me njé mjet té ri pér qasjen e
orientimit dhe késhillimit. Megjithaté, vlera e PIP ende nuk éshté shfrytézuar plotésisht, dhe procesi 1
pérputhjes éshté ende kryesisht mekanik. PIP duhet té pérdoret gyithashtu pér planifikimin dhe
buxhetimin pérmes sisternit t& TI-sé té shérbimeve té punésimit, ku grupet kryesore té synuara jané
punékérkuesit e papuné, vecanérisht ata nga kategorité vulnerabil. Ekziston gjithashtu nevoja pér t&
krijuar kapacitete pér té reduktuar ngarkesén e agjentéve té punésimit dhe pér t'u mundésuar atyre qé té
kalojné kohé té¢ mjaftueshme me punékérkuesit e regjistruar té papuné duke pérdorur mé shumé PIP,
duke kuptuar nevojat dhe dobésité e punékérkuesve dhe duke u pérgjigjur nevojave té tyre me shérbime
té pérshtatura. Pér mé tepér, ekziston njé nevojé e madhe pér mekanizma té standardizuar referimi midis
strukturave shtetérore dhe vendore pér t€ mbéshtetur mé miré nevojat e punékérkuesve té papuné té
regjistruar. Ecuria e shérbimeve té punésimit né drejtim t€ ndérmjetésimit t& drejtpérdrejté né puné éshté
pérshkruar mé poshté.

Tabela 8
Numri i personave té punésuar pérmes
SHPP (Burimi: Té dhéna administrative 2020 2021 2022 2023 (Jan-Shk)
AKPA)
Giithsej 23.118 24.158 26.808 4963
Gra 13.531 11.677 13.044 2666
Kryefamiljaré 6.306 7.699 7.808 1479
Me pagesé papunésie 2728 2:212 893 48
Me ndihmé ekonomike 1.374 972 1.785 376
Punékérkues t€ papuné afatgjaté 2.636 2974 4.152 -
Nga komuniteti rom dhe egjiptian 738 513 497 136
Persona me aftési té kufizuara 50 32 18 13
Imigrantét e kthyer 67 28 2 21

Instrumenti kryesor pér t€ adresuar disbalancat né tregun shqiptar t& punés jané MATP.
MATP jané krijuar nga MEKI, mé paré MFE, dhe zbatohen nga AKPA. Portofoli i MATP t&
miratuara pérfshin gjashté lloje té ndryshme t&€ MATP. Kohét e fundit, né maj 2023, u miratua nga
Késhilli 1 Ministrave njé¢ MATP e re pér praktikén. Pér zbatimin e programeve té planifikuara t¢ MATP
sigurohen ¢do vit rreth 4.5 milioné Euro, me njé rritje né vitin 2022 prej 1 milioné Eurosh pér zbatimin
e projektit pilot Garancia Rinore. Burimet e financimit pérfshyné vetém buxhetin e AKPA-s. Pjesa mé e
madhe e buxhetit t¢ AKPA-s ndahet pér pérfitimin e papunésisé (rreth dy heré mé shumé se né
programet aktive té tregut té punés).

Tabela 9
Numri i pjesémarrésve sipas llojit t& Programit t& 2023
Nxitjes sé Punésimit (Burimi: Té dhéna 2020 2021 2022 (Jan-Shk)
administrative AKPA)
VIG\4 17 (punésimi i subvencionuar, trajnimi né detyré, 1108 1,896 1790 807
praktikat)
VEM 535 (Punésimi né komunitet) 0 207 1.267 995




VKM 348 (Veté-punésimi) 0 44 286 235
VKM 608 (Punésimi gjaté COVID) 1.722 2.687 1.001 184
VKM e vjetér (e pérfunduar né 2020) 1.319 0 0 Q

Giithsej 4.146 4.834 4.344 2221

Kohét e fundit, njé vlerésim 1 procesit t¢ PNP-ve 1 kryer nga UNDP+ja (qé do té publikohet) zbulo1
se portofoli 1 sapo miratuar 1 PNP-ve (té gjitha té miratuara pas vitit 2020) éshté pritur shumé miré nga
késhilltarét e punésimit dhe ofron fleksibilitet st pér punédhénésit ashtu edhe pér punékérkuesit. Pér meé
tepér, punékérkuest 1 papuné éshté tashmeé né fokus t& programeve té rikeijuara, por ky ndryshim nuk ka
gené 1lehté dhe zbatimi 1 procesit té nkryjimut t&€ PNP-ve éshté ende né fazat fillestare. Prandaj, ekziston
ende nevoja pér shénjestrm specifik dhe mekanizma té shénjestrimit pér t'u fokusuar te punékérkuesite
papuné dhe pér t& zbatuar aktivitete mnformuese pér punékérkuesit e papuné.

Ekziston njé nevojé e shtuar pér té ofruar MATP dhe shérbime punésimi né bashképunim me aktoré
jopubliké dhe ofrues té tjeré té shérbimeve publike né bashki. Zhvillimi dhe realizimi 1 kétyre
mekanizmave kérkon pémpiekje té mirékoordinuara, q¢ shkojné pértej memorandumeve té nénshkruara.

AKPA po ndjek njé politiké 'dixhitali i pari', q¢€ lejon Zyrat e Punésimit té fokusohen né
ofrimin e shérbimeve pér grupet mé sfiduese té klientéve dhe pér kété qéllim po punon drejt
dixhitalizimit t& t€ gjitha shérbimeve t€ saj pér punékérkuesit dhe punédhénésit, duke pérdorur
Sistemin e Shérbimit t& Punésimit (SSHP). SSHP u rikrjua plotésisht né vitin 2020 dhe tashmé éshté
plotésisht funksional né té 40 zyrat e punésimit né vend. Shérbimet e regjistrimit dhe procesi 1 profilizimit
jané thjeshtuar duke pasur parasysh se njé informacion 1 konsiderueshém plotésohet automatikisht duke
komunikuar né kohé reale me baza té ndryshme té dhénash t& tjera, si: gjendja civile, administrata
tatimore, ndihma ekonomike, etj. Qasja e orientimit dhe késhillinit pér menaxhimin e rastit dhe fazate
progresit jané zbatuar né sistemn.

Qasjet shumédimensionale dhe modelet shtesé t& ofrimit t€ shérbimeve jané duke u zhvilluar.
Kohét e fundit, fokusi éshté zhvendosur gjithashtu né& pérdorimin e partneriteteve lokale pér té
mundésuar ofrimin e shérbimeve té€ punésimit né mé shumé vendndodhje. Shérbimet e punésimit
online ofrohen aktualisht népérmjet platformés online puna.gov.al. Shérbimet pérfshijné regjistrimin,
pérgatitien e CV-sé, aplikimet pér vende té lira pune etj. Shérbime té tjera online u ofrohen punédhénésve
népérmjet portalit e-Albania. Shumé punékérkues té rinj jané regjistruar pérmes platformeés online dhe
po pérdorin shérbimet online. Shérbimet e lévizshme jané vendosur gjithashtu kohét e fundit.

Giithashtu AKPA ka krijuar dhe testuar sé fundmi njé vegort t& re té shérbimit t& punésimit né
mternet, gé pérdor pérmbajtje té kryjuar nga mteligjenca artificiale (Al) pér té pérgatitur CV-té dhe pér té
ofruar késhilla pér karrieré/punésim pér punékérkuesit. AKPA po punon gjithashtu pér zhvillimin e
modulit t¢ Formimit Profesional, 1 cili do té lidhet gjithashtu me SSHP. Zhvillime t& métejshme po
ndodhin pér té pérmirésuar pérputhjen automatike té punékérkuesve me vendet e punés. Modalitetet e
Planit Individual té Punésimit gjithashtu mund té rikonceptohen, pasi a1 nuk pérdoret gjithmoné né
ményré optimale nga késhilltarét dhe duhet té plotésohet me mé shumé t€ dhéna.

Dikat e forta

® Politika e Punésimit ka njé kuadér strategjik, ligjor dhe
operacionale t& zhvilluar dhe t& miratuar dhe éshté e pérditésuar
me udhézimet e BE-sé.

e Strategjia Kombétare e Punésimit dhe Aftésive 2023-2030
u miratua né mars 2023 (cikli 1 dyté i reformés né sektor pas 2014-
2022)

® Shérbimi Publik 1 Punésimit ka 41 zyra vendore dhe pika
shérbimi, me koordinim ndérinstitucional né té gjitha nivelet.

® Nijé gamé e gjeré PNP-sh jané krjuar, t&8 reformuara
plotésisht ng vitin 2019,

Dikat e dobéta

® Mungesa e informacionit dhe analizés s& thellé mbi
statusin aktual t& NEET-ve né Shqipéri.

e Shkémbim i pamjaftueshém ndérmjet aktoréve té tregut té
punés dhe Shérbimit Publik t& Punésimit.

® Mangésité né akses dhe cilési né ofrimin e shérbimeve té
punésimit bazuar né nevojat individuale t& punsgkérkuesve,

® Buxheti 1 PNP-ve mbulon vet#ém 6% (me pérjashtim t&
trajnimeve t8 ofruara nga QFP-t&) t& punékérkuesve t& regjistruar
dhe ka sfida né pérthithjen financiare.

® Njohuri t& kufizuara mbi tregun e punés dhe mjetet e

orientimit ng karriers

Mundésité

® Garancia Rinore &shté njé mundési pér té pérmirésuar

Shérbimin Publik t& Pungsimit.

Kércénimet

® Vetém 17,000 NEET jané té regjistruar si punékérkues té
papuné.




® Kushtet e punés po pérmirésohen dhe po zhvillchen ® Ndryshime t& larta rajonale né rezultatet e tregut t& punés
politika t& reja pagash. pér NEET.

® Mundési pér té pérdorur shérbimet inovative online té ® Stereotipet, paragjykimet dhe diskriminimi jané barriera
prezantuara sé fundmi nga AKPA pér njé angazhim mé efektiv | pér integrimin efektiv t& grupeve vulnerabil.
té t& rinjve.

Fusha e mbéshtetjes 2: Arsimi dhe formimi profesional i té rinjve

Shqipéria po pérballet aktualisht me dy sfida té¢ médha qé lidhen me mospérputhjen e
aftésive, té cilat i referohen boshlléqeve dhe disbalancave té aftésive né tregun e punés pér shkak
té nivelit t& kualifikimit apo aftésive. Sfida e paré éshté niveli 1 ulét 1 aftésive té popullsisé né moshé
pune né tregun shqiptar t& punés. Sipas Anketés sé Fuqisé Punétore 2021, 41,6% e fuqisé punétore dhe
48,3% e popullsisé né moshé pune né Shqipért kané arsim bazé (arsun 8-9-vjegar) ose mé pak. Kjo éshte
mé e larté se mesatarja pér vendet e Ballkanit Peréndimor, e cila &shté 31%. Giithashtu, segmente t&
caktuara t€ shogérisé shqiptare, s145.28% e punékérkuesve t& papuné romé dhe 13.9% e punékérkuesve
té papuné egjiptiané té regjistruar né zyrat e punésimit, nuk kané pérfunduar arsimin fillor. Pér mé tepér,
shumica e pérfituesve té ndihmés ekonomike kané pérfunduar vetém arsimin e detyrueshém 9-vijecar.

Sfida e dyté me té cilén pérballet Shqipéria ka té€ béjé me zotérimin e aftésive t&€ nevojshme
né tregun ¢ punés, pasi mungesa ¢ kétyre aftésive mund té pengojé krijimin ¢ mé shumeé vendeve
té punés dhe mé cilésore. Njé studim 1 fundit nga Fondacioni Evropian i Trajnimit (ETF)! mbi aftésité
né vendet partnere t&¢ ETF u pérpoq té masé mospérputhjen e aftésive vertikale dhe horizontale. Sipas
studimit, té paktén njé né pesé té diplomuar unversitar kishte njé puné qé kérkonte njé nivel mé té ulét
té kualifikimeve formale, qé ishte njé tendencé né shumicén e vendeve partnere t&¢ ETF, pérfshiré
Shqipériné. Né vitin 2019, rreth 40% e té punésuarve né Shqipéri ishin ose té mbiarsimuar ose té
paarsimuar, gjé qé éshté e ngjashme me situatén né vendet e tjera té Ballkanit Peréndimor. T€ diplomuarit
¢ unwersitetit kishin mé shumé gjasa té 1shin t& mbikualifikuar sesa té diplomuant e shkollave t€ mesme.
Ndérkohé, pesha e mospérputhjes horizontale (mospérputhja mes fushés sé studimeve dhe profesionit)
ishte mé shumé se 66% né vitin 2019, gé 1shte 6% mé e larté se mesatarja pér vendet e Ballkanit
Peréndimor.

Kéto sfida qé& lidhen me mungesén e aftésive, apo mospérputhjen e tyre, lidhen me sasiné,
cilésiné ose réndésiné e pamjaftueshme té arsimit dhe trajnimit t&€ ofruar. Njé tregues 1 cilésisé sé
pamjaftueshme té sistemit arsimor t€ Shqipérisé jané rezultatet e PISA-s, té cilat tregojné se té rinjté
shqiptaré t& moshés 15 vjeg performojné nén mesataren e OECD-sé né lexim, matematiké dhe shkencé
(PISA 2018). Pjesémarrja e té rrturve (25-64 vieg) né arsimin dhe trajnimin formal dhe joformal né vitin
2017 1shte 9.2 pér qind, me njé hendek té konsiderueshém midis Shqipérisé dhe mesatares sé BE-sg, ¢
cila ishte 43.7% pér t& njéjtin vit, sipas rezultatet e anketés pér arsimin e t& rriturve té kryer nga INSTAT
né vitin 2017. Sipas AFP 2020 té kryer nga INSTAT, mé pak se 1% e t& rriturve t& moshés 25-64 vjec u
angazhuan né njé lloj aktiviteti té té mésuarit gjaté gjithé jetés né periudhén katér javé para anketés. E
njéjta anketé tregon se 9.5% e femrave dhe 8.8% e meshkujve té moshés 25-64 vieq kané marré pjesé né
arsin dhe trajnim formal dhe joformal.

Mesatarisht, mé pak se 15% e bizneseve kané ofruar trajnime t€ brendshme ose né puné pér fuqiné e
tyre punétore dhe mé pak se 5% kané ofruar trajnime t& jashtme, sipas njé sondazhi té kryer nga Banka
Botérore”. Punétorét potencialé zakonisht kané mundési t€ kufizuara pér t&é mésuar né puné, gjé qé nga
ana tjetér kufizon zhvillimin e aftéswe dhe té mésuarit gjaté gjithé jetés sé fuqisé punétore dhe pengon
rritjen e produktivitetit té¢ ndérmarrjeve. T njéjti studim * tregon se gati 51% e ndérmarrjeve gé jané
pérpjekur té punésojné punétoré né tre vitet e fundit jané pérballur me véshtirést né punésim pér shkak
té mungesés sé aftésive dhe pérvojés né puné ose kérkesave té pamjaftueshme. Kéto ndérmarrje

! ETF. Matja e mospérputhjes sé aftésive né vendet partmere ETE. 2019, e geni né
https:/ /www.etf.europa.eu/sites /default /files /2019-

05 /Skills%20mismatch%20measurement ETF%20partner%20countries pdf

2 Banka Botérore (2018). Demand for skills in Albania, an analysis of the skills towards employment and productivity survey,
e gem né htps://documents].worldbank.org/curated/en/262231529562176390/pdf/ALB-STEP-Report-Final-with-

Cover-Page-June-15.pdf
3 Tbid.




deklaruan se aplikantéve u mungonin aftésité e nevojshme teknike dhe specifike té punés, si dhe aftésité
e nevojshme pér té qené efikas né puné, veganérisht pér profesionet qé kérkomé aftés: mé té larta.
Sektorét e ndértimit, ndustrisé dhe turizmit jané veganérisht t¢ kufizuar kur punésojné individé pér puné
me kualifikim té ulét dhe mesatar, ndérsa ndérmarrjet né agro-pérpunim dhe mdustri jané mé té kufizuara
kur punésojné punétoré me kualifikim té larté. Punédhénésit gjithashtu perceptojné se problemet gé
lidhen me aftésité prekin kryesisht té rinjté dhe ata gé hyjné né tregun e punés pér heré té paré, duke
nénvizuar réndésiné e arsimit dhe sistemit cilésor t& AFP-sé.

Shqipéria ka vendosur 5 sektoré prioritaré né SKZHIE 2030 té miratuar sé¢ fundmi, pra Energjia,
Bujgésa, TIK, Prodhimtaria, Mikpritja dhe Turizmi, té cilét jané ndérsektorialé me reformat themelore
€ sistemit t& AFP-s& né vitet e fundit, n€ kuadrin ligjor dhe organizativ, sigurimin e cilésis€ dhe
kornizén e zhvillimit, dhe politika té tjera qé garantojné njé sistem fleksib&l. Disa nga nismat e
ndérmarra jané miratimi, zhvillimi dhe zbatimi 1 KSHK, zhvillimi 1 kuadrit té sigurimat té cilésisé dhe
referimi 1 KSHK-sé né Kornizén Evropiane té Kualifikimeve. Kéto nisma synonin rritjen e cilésisé sé
ofertés sé aftésive pér tregun e punés né Shqipéri, por edhe rritjen e lévizshmérisé sé fuqisé punétore me
vendet e tjera.

Sistermu shqiptar 1 AFP-sé éshté ndértuar mbi njé rrjet prej rreth 45 institucionesh publike gé ofrojné
programe té fillestare t& mesme té larta t&¢ AFP-sé (1-AFP), s1 dhe trajnime profesionale afatshkurtra (c-
AFP). 35 shkolla t& mesme profesionale dhe 10 gendra formimi pér té rritur aktualisht pérgatisin rreth
17,000 nxénés té shkollés sé mesme té larté pér AFP dhe 11,000 t& rritur. Nga nxénésit 1-AFP, pjesa mé
e madhe ndjek shkollat né qarkun e Tiranés dhe Durrésit, té cilat pérbéjné 51% t& numrit té pérgjithshém
té nxénésve. Pesé programet mé té mira té ndjekura nga studentét jané: Mikpritja dhe Turizmi, Mekanika
¢ Automjeteve, TTIC, Adminstrim Biznes: dhe Elektroteknika dhe Mekaniké. Térheqja e AFP s1njé rruge
arsimore — krahasuar me arsimin e pérgjithshém — mbetet modeste, me rénie té numrit té pjesémarrjes
né AFP-né e nivelit té mesém té larté né vitet e fundit (MFE, té€ dhénat administrative té AFP-sé).

Shkalla e pjesémarrjes né arstmin dhe formimin profesional mbetet ende né prapa né krahasim me
vendet e BE-sé¢. Vazhdon hendeku ndérmjet zonave urbane dhe rurale dhe nxénésve nga klasa té
ndryshme socio-ekonomike né arritjet arsimore, duke ndikuar né pérjashtimin social té grupeve né nevoijé
né popullaté. Cilésia dhe réndésia e arsimit duhet té pérmirésohet, duke pérfshiré sistemet e trajnimit dhe
lidhjet e forcuara ndérmjet punédhénésve dhe institucioneve arsimore profesionale.

Tabela 10
Numri i 2018 2019 2020 2021
nxénésve né
shko.llal.: AFP Regjistruar | Diplomuar Regjistru | Diplomua | Regjistru | Diplomua | Regjistru | Diplomua
(Burimi: ar r ar r ar r
INSTAT)
Giithsej 21.287 4.189 19.664 3.807 10.024 4.862 18.279 3.831
Burra 17.896 3.513 16,409 3.164 15.928 4.023 15.565 3.091
Gra 3.391 676 3255 643 3.006 839 2714 740

N¢é kété kontekst, sfidat kryesore t&€ mbetura t€ reformés sé sistemit t& AFP-sé jané se si té
garantohet njé sistem i optimizuar i AFP-sé qé& ofron aftési té cilésisé sé larté, relevante dhe t&
qéndrueshme pér té gjithé dhe rrit angazhimin me sektorin privat. Me synimin pér té rritur
réndésiné e tregut té punés dhe pér té¢ pérmirésuar efektivitetin dhe efikasitetin e ofrimit t& AFP-sé,
riorganizimi 1 rrjetit dhe oferta e sistemit té AFP-sé né Shqipért ka paré njé angazhim dhe pérpjekje té
gjaté nga geveria dhe disa projekte zhwvillimi. Né pérputhje me Kornizén Strategjike Evropiane 2020,
Konkluzionet e Rigés' dhe SKPA 2014-2020, MFE-ja e méparshme, AKPA dhe AKAFPK, né
bashképunim me disa partneré té tjeré, pérgatitén Planin e Optumizimit pér sistemin e AFP-sé. Procesiu
bazua né disa studime, ndér té tjera: “Studimi bazé 1 ofruesve publiké t&¢ AFP-sé né Shqipér”, 1 pérgatitur
nga GIZ dhe ETF né 2014, dokumenti 1 polittkave “Reforma e sistemit t& AFP-sé né Shqipérr” 1
pérgatitur nga UNDP né 2015, propozimi 1 pérgatitur né 2017 nga projekti 1 asistencés teknike IPA 2013,
“Rishikimi 1 sistemit shqiptar t&¢ AFP-s&” 1 publikuar nga UNDP né 2020, si dhe studimi mé 1 fundit nga

1 Medium-term  deliverables in the field of VET for the period 2015-2020, e geni né:

hittps://education.ec.europa.cu/document/rga-conclusions-2015



KW “AFP né Shqipéri. Faza II-Nxénés: Vlerésimi 1 nevojave dhe opsioneve pér mvestine né Shqipéri”.
Késhtu, Plami 1 Optunizinit pér sistemin e AFP-sé pécfshin té gjithé mformacionin, gjetjet dhe
rekomandimet pérkatése nga kéto studime. Katér kriteret kryesore té méposhtme qé udhéhogén procesin
u vendosén né bazé té arritjeve dhe momenteve kryesore té sistemit né vitet e fundit:

- Konteksti 1 zhvillimit socio-ekonomik né secilin prej garqeve.

- Situata e tregut té punés sipas sektorit dhe profesionit.

- Performanca e ofruesve t&¢ AFP-sé ndér vite.

- Mbulimi gjeografik 1 ¢do ofruesi té AFP-sé.

Bazuar né planin e miratuar t€ optimizimit, rrjeti i ofruesve t&€ AFP-s€ do té€ organizohet né
aférsisht 31 ofrues t&€ AFP-s€. N& kushtet e ciklit t€ ri t€ reformés s€ politikave, procesi i
optimizimit kuptohet si njé pérmirésim sistematik q& shkon pértej procesit té riorganizimit té&
ofruesve publiké t&¢ AFP-sé&. Né nivel lokal, ofruesit e AFP-sé jané pjesé e komunitetit lokal dhe tregut
té punés. Né komunitetet larg qendrave urbane, bashkité, st dhe autoritetet lokale té arsimit, luajné njé
rol té réndésishém né dhénien e informacionit nga komunitetet lokale mbi shérbimet ekzistuese,
punésimin dhe mundésité e té mésuarit. Plani 1 qeverisé éshté té shfrytézojé mé miré rolin e dy strukturave
(AKKPA dhe AKAFPK) pér té forcuar lidhjet midis komuniteteve lokale, bizneseve dhe ofruesve té AFP-
s&, vecanérisht né zonat ku mungon mbulimi 1 shérbimeve t&¢ AFP-sé'. Sfidat kryesore t& pazgjidhura t&
reformés sé sektorit kané gené sigurimi 1 mjeteve didaktike, pérdorimi 1 teknologyjisé sé informacionit dhe
teknologjive té tjera né procesin mésimor dhe zhvillimi dhe rritja e métejshme e kapaciteteve.

Studentét e formimit profesional kané t€ drejté pér ndihmé pér tranzicionin né punésim ose
nxénie t&€ métejshme. Cdo institucion: profesional 1 kérkohet té krijojé njé Njés1 Zhvillimi, né té cilén
caktohet njé koordinator pér orientimin e karrierés. [y 1 fundit éshté njé mésues 1 rregullt gé 1 kushton
njé pjesé té koheés sé tyj onentimit né karrieré. Pérveg késaj, zévendésdrejtort — 1 cih éshté pérgjegjés pér
mbikéqyrjen e zbatinit té kurrikulés — pritet té sigurojé qé té gjitha léndét té pérfshyné 1 deri né 3 tema
té ortentimit né karrieré, ndérsa mésuesit e klasés inkurajohen t't kushtojné té paktén 2 oré edukimit pér
karrieré ¢do muaj. Té gjitha shkollat e AFP kané krijuar njé Njést Zhvillimi dhe kané caktuar staf pér kété
detyré. AKAFPK ka zhvilluar njé kurrikul dhe ka kryer trajnime pér stafin pérkatés né té 35 shkollat e
AFP-sé.

Udhézimi pér karrieré gjithashtu merr né konsideraté dhe né njé faré mase teston gamén e
ploté té strategjive kurrikulare pér t€ inkorporuar nxénien rreth profesioneve né pikat kyce té
tranzicionit né rrugétimin e njé té riu né sistemin arsimor. [jo éshté vecanérisht e vérteté né fund
té shkollés sé mesme té ulét (klasa 9) dhe né fund té shkollés sé mesme té larté, vecanérisht né shkollate
AFP. Né arstmin e mesém té ulét, formimi profesional éshté njé ¢éshtje ndérkurrikulare. Ministria e
Arsimit dhe Sportit miratoi dhe shpérndau sé fundmi njé udhézues pér profesionistét. Zbatimi éshté
ende né fazat fillestare.

Nxénésit e pamotivuar qé jané shképutur nga shkolla ose jané né rrezik pér t'u shképutur
Prej saj, ka té ngjaré t€¢ humbasin mbéshtetjen e réndésishme. Ky hendek né ofrimin e shérhimeve
éshté njé problem 1 madh, veganérisht duke pasur parasysh se Shqipéria ka njé shkallé mé té larté té
braktisjes sé arsimit fillor dhe t& mesém mé té ulét se vendet fqinje dhe mé shumé se dyfishi 1 normave
té vendeve t&¢ OECD dhe BE. OSHC-té dhe financimi 1 donatoréve kané mbéshtetur me sukses projekte
té ndryshme qé trajtojné kété céshtje. Megjithaté, kéto iniciativa shpesh kané kufizime pér sa 1 pérket
fushés sé tyre dhe numrit té njerézve qé¢ mund t€ arrijné. Pér mé tepér, kéto projekte zakonisht lidhen
me ciklet e financimit té projekteve, gjé qé e bén sfidues mbéshtetjen e tyre me kalimin e kohés dhe
zgjerimin e shtrorjes sé tyre. Prandaj, éshté béré e nevojshme té sigurohen burime té reja financimi dhe
mbeéshtetje nga geveria pér té ruajtur vazhdimésiné e nismave dhe pér t'h rotur ato gé té arrijné sa mé
shumé njeréz.

Pavarésisht nga dispozitat té rregulluara né ményré té pérshtatshme me kuadrin ligjor dhe té
politikave, dhe megjithése kjo éshté njé nga politikat kryesore reformuese té njohura né
dokumentet strategjike kombé&tare, mundésité pér té rriturit pér t'u pérfshiré né t&€ mésuarit gjaté
gjithé jetés ose né zhvillimin e aftésive dhe karrierés né Shqipéri jané shumé té kufizuara.
Pjesémarrja né t& mésuarin gjaté gjithé jetés éshté jashtézakonisht e ulét. Mé pak se 1% e € rriturve té

! Diversifikimi i ofertés pér nivel post-dytésor, oferta e njohjes sé té nxénit té méparshém joformal dhe informal, mundésité
e n-aftésimit dhe nkualifikimit pér té rrturit, mundésité e e-nxénies.



moshés 25-64 vie¢ 1shin angazhuar né njé lloj aktivitett t& té mésuarit gjaté githé jetés (LLL) né katér
javét pérpara se t€ mblidheshin rezultatet e anketés sipas INSTAT (Studimi i Arsimit t€ t& Rriturve,
2017), qé éshté njé tregues 1 garté té nivelit té dobét té politikave dhe praktikave té t& mésuarit gjaté gjithé
jetés né vend.

Arsimi joformal béhet népérmjet njé programi mésimor, por zakonisht nuk con né arritjen e njé
kualifikimi ose shpérblimi formal, pér shembull, programet e zhvillimit profesional té brendshém té
kryera né vendin e punés'. Kurset e formimit profesional jané kurse joformale qé zakonisht zgjasin nga
disa javé deri né gjashté muaj. Formimi profesional ofrohet né QFP-té, t€ cilat jané nén pérgjegjésiné e
AKPA-s. Cdo 1 rritur gé ka njé diplomé té shkollés fillore mund t€ regjistrohet né kéto programe me njé
tarifé té vogél (personat e papuné pérjashtohen nga tarifa). QFP-té pérdoren nga shumé té rinj si njé
alternativé ndaj formimit profesional formal (rreth 50% e nxénésve né QFP-t¢ publike jané 25 vie¢ ose
mé té ring). Ndérsa programet formale té formimit profesional mund té zgjasin 3 dert né 4 viet, trajnmmi
joformal zgjat vetém disa javé ose muaj.

Pérveg QTP-ve publike, rreth 953 subjekte private jané licencuar pér té ofruar njé gamé té gjeré
trajnimesh, nga aftésité e buta deri te trajnimet e avancuara profesionale dhe me kohézgjatje t¢ ndryshme
(nga njé deri né dy javé dert né disa muaj). Megjithaté, institucionet pérgjegjése (MEKI, mé paré MFE
dhe AKPA) nuk kané armtur té kapitalizojné ofertén private, pér shkak té mungesés sé¢ burimeve
njerézore dhe mungesés sé kornizés pér sigunimin e cilésisé né kété drejtim.

Tendencat socio-ekonomike dhe demografike kérkojné qé qeveria shgiptare dhe palét e tjera &
interesit té fokusojné prioritetet e tyre té politikave né té mésuarit gjaté gjithé jetés pér té pérmirésuar
punésueshmériné. Pérveg késaj, autoritetet shqiptare dhe paléte tjera té interesuara duhet té pércaktojné
mé tej modelin ¢ Njohjes sé Nxénies sé¢ Méparshme (RPL) st pjesé e zhvillimut té kapitalit njerézor.
Modeli do té informojé masat e geverisjes dhe shpérndarjen e burimeve.

Me njé strukturé geverisése té pércaktuar qarté qé éshté transparente dhe efikase, zbatimi duhet t&
fokusohet né njé ekuihbér midis rritjes sé ndérgjegiésimit dhe komunikimit me nxénésit, punédhénésit
dhe institucionet e tjera pérkatése nga njéra ané, dhe sigurimin e cilésisé sé proceseve té RPL nga ana
tjetér. Sigurimi 1 cilésisé éshté thelbésor pér té ndértuar besimin e té gjitha paléve té interesuara né RPL,
gjé gé éshté thelbésore pér suksesin e saj pér nxénésit, punédhénésit e mundshém dhe shogériné né

pérgjithési.

Pikat e forta

eVitet e fundit, sistemi i AFP-s& ka pésuar reforma t&

Pikat e dobéta
o Manggsité dhe disbalancat né aftési né tregun e punés pér

réndésishme né kuadrin ligjor dhe institucional, sigurimin e
cilésisé dhe kuadrin e zhvillimit, pér t& zhvilluar njé sistem
fleksibél dhe té qéndrueshém.

® 45 ofrues publiké t8 AFP-sé offoné programe fillestare t&
arsimit t& mesém té larté profesional (i-AFP), si dhe trajnime
profesionale afatshkurtra (c-AFP). 35 shkolla t8 mesme
profesionale dhe 10 qendra t& mésimit pér té rritur aktualisht
pérgatisin rreth 17,000 nxénés té AFP-sé s& mesme té larté dhe
11,000 t8 rritur. Jané krjuar mekanizma t& 1in) bashképunimi
me oftuesit privaté.

shkak t& nivelit t& kualifikimit apo aftésive.

® Sasia, cilésia ose relevanca e pamjaftueshme e arsimit dhe
trajnimit t& ofruar.

® Mungon korniza pér sigurimin e cilésisé s& QFP-ve private.
® Véshtirésité né zhvillimin e partneritetit ndérsektorial qg jané
thelbésore pér t& siguruar bashképunim t& ngushté ndérmjet
aktoréve té ndryshém, duke pérfshiré njésité qeveritare,
oftuesit e informacionit pér tregun e punés, zyrat e pundsimit,
bashkité, punédhénésit, partnerét ndérkombétaré dhe OSHC-
té.

o Tregu i punés aktualisht ka nevojé pér aftésité e prodhuara
nga sistermi 1 AFP-sé n# té gjitha nivelet (Nivelet e KSHK -s8
2.5).

® AFP mund t& zgjercjé nivelet post dytésore, t& prezantojé
Nijchjen e Nxénies s¢ Méparshme pér nxénien joformale dhe
informal dhe t& diversifikojé mundésité e rikualifikimit dhe
pérmirgsimit t& aftésive pér nxénésit e rritur

Kércénimet

o Ndryshimet e shpeshta t& rregullimit t8 AFP-gé.
® Térheqja e pakét e ofertave t& AFP-s& mes t& rinjve dhe té
rriturve.

o Mundésité q& ofron migracioni (faktorét térheqés).

o Dallimet e médha mes qarqeve né rezultatet e tregut t8 punés
pér NEET.

® Stereotipet, paragjykimet dhe diskriminimi jané pengesé pér
integrimin efektiv t& grupeve vulnerabil.

3. Objektivi i pérgjithshém dhe Objektivat Specifike t& Programit Operacional

Obijektivi i pérgjithshém i kétij PO éshté # mundesofé integrimin giithépérfshirés dbe reagues ndaj tregut té
punés 1 nje fiuqie punétore 1¢ ve 1é afte dhe t¢ adaptueshme.

Objektivi specifik (rezultati 1) 1 kétij PO né fushén e mbéshtetjes Punésimi 1 t& Rinjve éshté:

1. Ruitja e punésimit dhe punésueshmérisé sé 1€ ringve, dutke u_fokusuar né grupet vulnerabil.

TTVETpedia, UNEVOC-UNESCO.



Objektivi specifik (rezultati 2) 1 kéty) PO né fushén e mbéshtetjes Arsimi dhe Formimi Profesional
1 té Rinjve éshté:

2. Cilésia e pérmirésuar, flekstbrliteli dbe diversiteti i ofertés s¢ arsimit dbe formimit profesional pér 1é rritur mundésite
e kairierés pér 16 vinle.

Objektivi specifik (rezultati 3) 1 kétyj PO né fushén tjetér t& mbéshtetjes éshté:

3. Forcimi i kapaciteteve té Autoritetit Menaschues, Organit t¢ ndévmfetem pér Menaschinsin e Politikave dhe Osganit
& Ndérmjetim pér Menaxchimin Financiar dhe Paitneréve dhe péifituesve fundoré pér zbatimin efikas t¢ Programit
Operacional.

3.1 Koherenca me Kuadrin e Programimit IPA III dhe me instrumentet specifike té
politikave t& procesit t€ zgjerimit

Népérmjet kétij PO, duke krijuar njé Garanci Rinore, Qeveria Shqiptare synon t& arrijé
objektivat kryesore né lidhje me punésimin e t€ rinjve, arsimimin dhe aftésité, pjesémarrjen dhe
zhvillimin. Kéto objektiva marrin parasysh ¢éshtjet specifike me té cilat pérballen té rejat dhe té rinjté
vulnerabil, duke pérfshiré ata qé u pérkasin grupeve minoritare dhe té rinjté gé jetojné né qarqe té largéta
ose mé pak t& zhvilluara ekonomikisht dhe zona rurale periferike. Rrjedhimisht, ky PO éshté plotésisht
koherent me objektivat IPA II1 sipas Kuadut té Programimit IPA 111, Dritarja 4, Prioritett Tematik 1:
Arsimi, punésimi, mbrojtja sociale dhe politikat e pérfshirjes dhe shéndetésia, gé synojné té rritin aksesin
dhe cilésiné e arsimit gjithépérfshirés, sitdomos arsimin dhe formimin profesional, pjesémarrjen né
edukimin dhe kujdesin né fémiyériné e hershme dhe mundésité e té mésuarit gjaté gjithé jetés né & gjitha
nivelet. Mé konkretisht, PO synon:

- Té ofrojé mundési té barabarta, akses né tregun e punés, kushte té drejta pune, mbrojtje sociale dhe
pértshire.

- Té roté mundésité e punésimit pér té rinjté.

- Té krijojé lidhje té forta me sektorin e arsimit dhe pér zhvillimin e njé game té gjeré masash aktive
té tregut té punés, rritien e pjesémarrjes né tregun e punés dhe punésimin né veganti pér té rinjté.

- Té mbéshteté cilésing, efektvitetin dhe réndésiné e arsimit né tregun e punés, duke pérfshiré arsimin
profesional dhe sistemet e trajnumit, né ményré qé tu ofrohen njerézve aftést té pérshtatura me
dixhitalizimin, ndryshimin teknologjik, inovacionin dhe ndryshimet ekonomike.

- Té mbéshteté zbatimin e Axhendés sé¢ Ballkanit Peréndimor pér Inovacionin, Kérkimin, Arsimin,
Kulturén, Rininé dhe Sportin.

Né pérputhje me objektivat e IPA III, ky PO do té kontribuojé gjithashtu né nxitjen e punésumnit
cilésor dhe aksesit né tregun e punés, duke ulur pérgindjen e njerézve té angazhuar né punésim informal,
st dhe né promovimin e barazisé dhe mosdiskriminimit, mbrojtjes sociale dhe pérfshirjes dhe luftén
kundér varférisé.

Punésimii té rinjve népérmijet masave aktive té punés dhe zbatimit t&¢ Garancisé Rinore jané vendosur
st prioritet né SKPA 2023-2030 dhe si¢ parashikohet né SKPA, Qeveria konfirmon angazhimin e saj té
ploté pér zbatinin e Programit té Garancisé Rinore — EIP Flagship né Ballkanin Peréndimor. Ndryshe
nga dokumentet e méparshme strategjike, SKPA thekson nevojat dhe mundésité e pérfshirjes sé té rinjve
NEET s1 njé kategori specifike té rinjsh dhe garanton njé rrugg té geté drejt tranzicionit né puné. Késhtu,
ajo éshté né pérputhje me objektivin e pérgjithshém té asistencés IPA nén Dritaren 4, e cila synon t&
forcojé zhvillimin ekonomik dhe social, duke pérfshiré arsimin, konkurrencén, kérkimin dhe inovacionin,
pérfshirjen sociale, politikat industriale dhe té punésimit, me fokus té veganté né zhvillimin e sektorit
privat st edhe zhvillimin bujqgésor, rural dhe industrial.

PEI' pércakton njé paketé té konsiderueshme investimesh pér rajonin e Ballkanit Peréndimor, duke
pérfshiré Shqipéring, dhe éshté ndértuar mbi themelet e njé propozimi té bazuar né performancé dhe té
ortentuar drejt reformave pér IPA 111 dhe instrumente té pérforcuara pér té nxitur mnvestimet e sektorit
publik dhe privat dhe pér té mbéshtetur konkurrueshméring dhe rritjen gjithépérfshirése, ndérveprimin
e qéndrueshém dhe tranzicionin binjak té gjelbér dhe dixhital. Pér té mbéshtetur punésimin dhe pér té
ofruar zgjidhje dhe perspektiva pér té rinjté né nivel vendor, Komisioni propozon Programin kryesor té

1Komunikim i Komisionit pér Parlamentin Europian, Késhillin dhe Komitetin Europian Ekonomik dhe Social dhe Komitetin
e Rajoneve. Plan Ekonomik dhe i Investimeve pér Ballkanin Peréndimor. E gjeni né https://neighbourhood-
enlargement.ec.europa.cu/system/files /2020~

10/communication on wb economic and investment plan october 2020 en.pdf



Garancisé Rinore (programi kryesor nr. 10), 1 cili do t& garantojé qé té rinjve NEET t'1 sigurohet njé
oferté cilésore punésimi, trajnimi ose arsumimi brenda 4 muajve nga identifikimi. Ky PO pérputhet me
PEI duke promovuar punésimin, duke rritur kapitalin njerézor dhe duke mbéshtetur sipérmarrjen. A1
gitthashtu kontribuon né Axhendén e Gielbér dhe Marréveshjen e Gielbér duke nxitur zhvillimin e
aftéswve t& gjelbra, duke promovuar sipérmarrjen e gjelbér dhe duke rritur ndérgjegjésimin mjedisor mes
té rinjve. Duke trajtuar papunésiné e té rinjve dhe duke fuqizuar t€ rinjté, Garancia Rinore ndthmon né
avancimin e géllimeve té kétyre instrumenteve té politikave brenda kontekstit té procesit té zgjerimit.
Pérfshirja mé e gjeré e shoqérisé cvile dhe sektorit privat duke inkurajuar zgjidhje inovative dhe duke
promovuar sipérmarrijen sociale pér té trajtuar sfidat sociale nxitet gjithashtu pérmes ndérhyrjeve &
propozuara.

Shqipérm fillo1 njé fazé té re né marrédhéniet me BE-né pas konferencés sé€ paré ndérqeveritare
pér negociatat e anétarésimit mé 19 korrik 2022". Shqipéria duhet té fugizojé mé tej pérpjekjet né fushat
kyce t& sundimit té ligjit, luftén kundér korrupsionit dhe luftén kundér krimit té organizuar. Shqipéria
gjithashtu duhet té trajtojé té drejtat e pronés, ¢éshtjet e pakicave dhe liriné e shprehjes. Komisioni ka
nisur njé proces screening. Sipas Raportit té vitit 2022 pér Shqipériné, Shqipéria ka vazhduar t& mbajé
njé fokus t& pérgjithshém né axhendén e reformave t&é BE-s&’, pavarésisht sfidave té adresimit té
pasojave ekonomike dhe sociale té goditjes sé trefishté té térmetut té vitit 2019, pandemisé dhe luftés ruse
né Ukrainés.

- Ndérhyrjet e propozuara bazohen né rekomandimet kryesore t¢ Raportit 2022 pér Kapirtullin 19,
sipas té cilit Shqipéria ka njé nivel pérgatitjeje pér politikén sociale dhe punésimin, vazhdon ristrukturimin
e geverisjes sé saj té punésimit, por duhet té trajtojé pérfshirjen né tregun e punés, veganérisht pér
kategorité e cenueshme té prekura mé shumé nga pasojat ¢ luftés kundér Ukrainés. Né pérputhje me
rekomandimin, Shqipéria ka miratuar strategjingé 2023-2030 pér Punésimin dhe Aftésité, duke pérfshiré
objektivat e axhendés sé punés sé denjé, Skemén e Garancisé Rinore, s1 dhe tranzicionin e gjelbér dhe
até dixhital. Gyithashtu, Shqmpéra ka miratuar njé plan veprimi dhe kosto té skemés sé Garancisé Rinore
né pérputhje me modelin dhe udhézimet e BE-sé&, duke pérfshiré objektivat e saj né strategjiné e re pér
Punésimin dhe Aftésité. Efektet afatgjata té pandemisé, rritja e ¢mimeve té mallrave dhe inflacioni
paraqgesin rrezige pér ritmin e rimékémbijes dhe shkallén e punésimit, veganérisht pér punétorét informalé
dhe grupet e cenueshme. AKPA ka nevojé pér rritje t€ kapaciteteve dhe shtim té personelit. Shérbimet
publike té punésimit kané béré pérparim né vendosjen e treguesve té performancés, procedurave dhe
shérbimeve né terren pér grupet vulnerabil. Papunésia afatgjaté mbetet njé sfidé, duke kérkuar ndérhyrje
politikash mé fleksibél dhe té mtegruara.

- Ndérhyrjet e propozuara bazohen né rekomandimet kryesore té Raportir 2022 pér Kapitullin 26 ,
stpas té cilit Shqipéria ende pérballet me sfida né zbatimin e ploté té legjislacionit né lidhje me Ligjin e
AFP-sé 2017 dhe arritjen e autonomisé financiare pér ofruesit e AFP-sé. Qeveria ka béré pérparim né
konsolidimin e kuadrit institucional t& AFP-sé duke forcuar AKPA-n dhe duke ristrukturuar AKAFPKL
Megyithaté, nevojiten pérpjekje shtesé pér té plotésuar stafin, pér té pérmirésuar kornizén e sigurimit té
cilésisé dhe pér té forcuar funksionet e planifikimit, monitorimit dhe vlerésimit né nivel gendror. Plani 1
Optimizimit pér ofruesit e AFP-s¢, i miratuar né vitin 2020, nuk éshté zbatuar ende. Eshté thelbésore qé
Shqipéria té miratojé legjislacionin zbatues né lidhje me organizimin, funksionet dhe aktivitetet e ofruesve
té AFP-sé, st dhe autonominé e tyre financiare. Zbatimi 1 ploté 1 kétyj plani deri né vitin 2023 éshté 1
nevojshém pér té racionalizuar dhe modernizuar ofertat e AFP-sé. Trajnimi 1 métejshém né 2022 dhe
2023 kérkohet pér té siguruar zbatimin e suksesshém té arsimit dixhital dhe zhvillimin e kompetencave
dixhitale pér mésimdhénien online né sektorin e AFP-sé. Nevojiten pérpjekje shtesé pér té inkurajuar mé
shumé studenté qé t& zgjedhin AFP si rrugétim arsimor térheqés dhe 1 géndrueshém.

- Né lidhje me Kapirullin 2, Shqipéria ka béré hapa té réndésishme né pérgatitjen pér t'u bashkuar
me rrjetin Evropian té shérbimeve té punésimit (EURES). Eshté krijuar njé bazé té dhénash e integruar

1 Konkluzionet e Késhillit pér zgjerimin dhe procesin e stabilizim-asociimit pér Republikén e Maqedonisé sé Veriut dhe
Republikén e Shqipérisé, e gjeni né: https:/ /data consilium europa.eu/doc /document/ST-7002-2020-INTT /en /pdf
“Raporti pér Shqipériné 2022, Komunikim i Komisionit pér Parlamentin Buropian, Késhillin, Komitetin Europian Ekonomik
dhe Social dhe Komitetin e Rajoneve, Komunikim pér politkén e BE-sé pér Zgjerimin 2022, e gjeni né
https://neighbourhood-enlargement.ec.europa.cu/system/files /2022-10/ Albania%20R eport% 202022 pdf



pér shérbimet e punésimit, duke lejuar shkémbimin e pandérpreré té informacionit ndérmjet
departamenteve té ndryshme. Megjithaté, nevojitet zhvillum 1 métejshém 1 sistemut € [T pér té siguruar
njé lidhje graduale me EURES.

- Né& fund, n& Kapirullin 18, né fushén e statistikave sociale, Shqipéria ka béré progres né fusha té
caktuara. Agjencia e Statistikave té vendit, INSTAT, kryen rregullisht anketén e fuqisé punétore dhe 1 jep
mikro-té dhéna Eurostatit. Megjithaté, ajo ende nuk prodhon statistika pér vendet e lira t& punés. Mund
té nevojiten zhvillime t& métejshme pér té pérmirésuar raportimin mbi normén NEET brenda AFP-sé.
Llogaritja e statistikave té kostos sé punés bazohet né njé anketé & kostos sé punés. INSTAT ka kryer
edhe anketén e t& ardhurave dhe nwelit té jetesés (AAN]), dhe t€ dhénat jané vértetuar dhe publikuar
nga Burostat. Té dhénat pér familjet dhe varfériné e t€mijéve jané publikuar duke pérdorur anketén
EUROSTAT EU-SILC.

- Nuk u raportuan zhvillime né lidhje me pérgatitjet pér Fondin Social Evropian, megjithaté, MEKI
synon té ndérmarré hapa proakté pér pérgatitjen e institucioneve dhe éshté béré progres qé nga raporti
1 fundit, né drejtim té ristrukturimit institucional, personelit dhe pérgatitjes sé kuadrit institucional, si¢
pérshkruhet né kété PO. Né thelb, miratimi dhe zbatimi 1 suksesshém 1 két1j PO mund té konsiderohet
pilot pér miratimin dhe zbatimin e njé Programi ESF+ kur Shqipéria té€ anétarésohet né BE. Konkretisht,
PO 1 propozuar do t't japé strukturés mundésiné pér t& zhvilluar kuadrin mstitucional dhe kapacitetet
administrative né programim, monitorim, vlerésmm, menaxhim financiar dhe kontroll, té cilat do té jené
té nevojshme pér zbatimin e politikés sé kohezionit, dhe mé gjerésisht pér kapitullin 22.

- Ndérhyrjet e propozuara té kétyj PO u pérgjigjen sfidave kryesore dhe Udhézimit té Politikave té
miratuara né Programin e Reformés Ekonomike t& Shqipérisé 2023-2025". Mé konkretisht, ky PO
lidhet me Udhézimet e Politikave 5.1, Pérfundoni, né bashképunim me té gjitha ministrité pérkatése,
agjencité e tyre dhe palét e interesuara, njé Plan Zbatues t&¢ Garancisé Rinore, miraton: até dhe filloni
zbatimin e tij; dhe 5.2, Kryen1 analizén rajonale té tregut té punés né té gjitha rajonet, institucionalizoni
analizén e nevojave kombétare pér aftés: dhe pérdorn: kéto mjete sé bashku me Observatorin e Tregut
té Punés pér té pérmirésuar réndésiné e tregut & punés té arsimit dhe trajnimit profesional fillestar dhe
té vazhdueshém pér té rinjté dhe té rriturit dhe pér té synuar pérdorimin té masave aktive té tregut té
punés. Né Vlerésimin e Komisionit t&¢ PRE, té dyja u gjetén se shin zbatuar pjesérisht. Plani1 Garancisé
Rinore né Shqipéri éshté zhvilluar me kujdes pérmes njé procesi konsultativ gjithépérfshirés dhe éshté
né pérputhje me strategjiné e re kombétare pér Punésimin dhe Aftésité pér perudhén 2023-2030. Né
mars 2023, u miratua plant kombétar 1 zbatimit pér skemén e Garancisé Rinore, duke shénuar njé hap té
réndésishém pérpara. Pér té mbéshtetur zbatimin e planit dhe pér té ofruar njohurn té vlefshme pér tregun
e punés, éshté krijuar njé Observator 1 Informacionit té Tregut té Punés. Ky Observator shérben st
mekanizmi kryesor pér mbledhjen dhe shpérndarjen e informacionit dhe inteligjencés pér tregun e punés.
Deri mé tani, analiza e tregut té punés éshté kryer pér dy qarqe, pérkatésisht Elbasanin dhe Durrésin.
Kjo analizé duhet té mbulojé qarget e mbetura t& vendit. Gjithashtu, duhet t& forcohen kapacitetet pér
publikimin e rregullt t€ grupeve té té dhénave dhe gjetjeve té dala nga analiza e tregut té punés. Kéto
grupe t& dhénash dhe gjetje duhet té pérdoren né ményré efektive né procesete politikébérjes, vecanérisht
né fushat e edukimit, trajmimit dhe planifikimit t&¢ MATP-ve. Duke pérfunduar analizén e tregut t¢ punés
pér té gyitha qarqet dhe duke siguruar pérdorimin e rregullt té té dhénave té tregut té punés, Shqipéria
mund t& rrisé aftésiné e saj pér & marré vendime té informuara dhe pér té zhvilluar ndérhyrje t& synuara
pér popullatén e té rinjve.

Vlerésimi i Komisionit pér PRE? identifikoi sfidat kryesore strukturore né drejtim té rritjes sé
financimut dhe kapacitetit pér aftési dhe trajnime, mbrojtje sociale dhe kujdes shéndetésor pér té
pérmirésuar punésueshméringé dhe pérfshirjen sociale. Duke pranuar se tregu 1 punés né Shqipéri ka
treguar pérmurésim té vazhdueshém gjaté viteve té fundit, pasi ka demonstruar elasticitet ndaj goditjeve
ekonomike, sfidat kryesore mbeten né arritjet e uléta arsimore té fuqisé punétore dhe pjesémarrjen e ulét
né té mésuarin gjaté gjithé jetés. Nivelt 1 investimeve né kapitalin njerézor, duke pérfshiré arsimin,

! Republika e Shqipérisé, Késhilli i Ministrave, Programet 2023-2025 pér Raportin Ekonomik, e gjeni né: Economic Reform
Programme 2023-2025 (financa.gov.al

2 Dokument pune i Komisionit, Programi i Reformés Ekonomike té Shqipérisé 2023-2025, Vlerésim i Komisionit, e gjeni né:
https://neighbourhood-enlargement.ec.europa.cu/system/files /2023
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kujdesin shéndetésor dhe mbrojtjen sociale, éshté dukshém mé 1 ulét se mesatarja ¢ BE-sé. Pér mé tepér,
mungesa e aftésive té pérputhjes dhe aftésité e pamjaftueshme kontribuojné né mungesén e aktvitetit té
larté mes té rinjve, duke theksuar réndésiné e adresimit t& tyre pérmes mismave si Garancia Rinore,
pérafrimi 1 kurrikulés me nevojate tregut té punés, mbéshtetja dhe ortentimi pér karrierén dhe promovimi
1vendeve cilésore t& punés.

Lidhur me kété sfidé strukturore, katér masa kyce té reformés jané miratuar né PRE 2023-2025: 1.
Rrtja e cilésisé dhe aksesit né AFP; 2. Pérmirésimi 1 punésueshmérisé sé personave té papuné mé
vulnerabil; 3. Rritja e mbulimit dh-e pérshtatshmérisé sé mbrojtjes sociale dhe sigurimeve shéndetésore
pér té ulur pérgindjen e popullsisé sé rrezikuar nga varféria; 4. Rritja e aksesit né kujdesin shéndetésor.
Ky PO adreson drejtpérdrejt reformat kryesore t& pérshkruara né masat e reformés 1 dhe 2. Duke
monitoruar performancén sipas Shtyllés Evropiane té t& Drejtave Sociale, Komisioni bén njé vlerésim
té 16 treguesve kryesoré né tabelén e rezultateve socnale té pérdorur pér té krahasuar performancén e
shteteve anétaréve t& BE-sé, duke analizuar tendencén e treguesve mbi té dhénat mé té fundit trevjecare
té disponueshme pér vendin. Shqipéria ka rezultate mé té mira se mesatarja ¢ BE-sé né dy tregues
kryesoré, mé té dobéta né 13, dhe nuk ka t& dhéna té disponueshme pér njé tregues. Ndérhyrjet e
propozuara jané né pérputhje me Shtyllén Evropiane té t&€ Drejtave Sociale dhe disa nga parimet
kryesore t& pércaktuara né t& - Kapitullt 1, Mundésité e barabarta dhe aksesi né tregun e punés qé ndér
té drejtat e tjera pérfshin aksesin né arsim, trajnim dhe té mésuarit gjaté gythé jetés, & drejtén pér trajtim
dhe mundési té barabarta né lidhje me punésinin, mbrojtjen sociale, arsimimin dhe aksesin né mallra
dhe shérbime.

Pérfundimi i takimeve' organizuar né kuadrin e Marréveshjes sé Stabilizim Asocimit, mirépriti
metodologjiné ¢ nshikuar té zgjermmit qé¢ po aplikohet tani pér katér vende negocmese, pérfshiré
Shqipéring, duke e béré procesn e anétarésimit mé t€ fokusuar né reformat themelore, mé té
parashikueshém dhe té bazuar né kritere objektive dhe rigoroze pozitive dhe kushtézimin negativ, st edhe
mundésmé e kthimit. Procest screening ka filluar né vitin 2023 dhe udhérréfyesit do t& zhvillohen pas
proceseve screening. Takimivlerésoi progresin e béré nga Shqipéria né fushén e elementéve themeloreve.
Pér reformat ekonomike, Késhilli ka inkurajuar Shqipériné té vazhdojé pérpjekjet pér té pérmbushur mé
tej kérkesat e tregut t€ brendshém té BE-sé dhe pér té pérballuar trysniné konkurruese dhe forcate tregut
té Bashkimit. Nuk u pérmend veganérisht ndonjé reformé tjetér e réndésishme pér kété PO.

Plani Kombétar pér Integrimin Evropian 2023-2025 pércakton prionitetet kyce pér sa 1 pérket
miratimit dhe harmonizimit té acquis, st mé poshté:

- Pér kapitullin 19, té zbatohen programe té reja dhe té rishikuara t& nxitjes sé punésimit dhe té
miratohet programi 1 11 1 garancisé rinore dhe té intensifikohen pérpjekjet pér zbatimin e strategjisé sé
mbrojtjes sociale. Njé fokus 1 veganté 1 kushtohet cilésisé, gjinisé, pérfshirjes sociale té personave me
aftési té kufizuara, minoriteteve dhe LGBTIQ.

- Pér kapitullin 26, té plotésohet legjislacioni pér zbatimin e Ligjit pér AFP-né dhe t& zbatohet plani
1 optimizimut, st dhe té zhvillohen shérbimet dhe kompetencat né pérputhje me nevojat e sektorit privat
né nivel lokal; dixhitalizimi né arsim dhe zhvillimi dhe forcimi 1 kompetencave dixhitale.

- Pér kapitullin 2, t& béhet pérafrimi me legjislacionin e BE-sé pér lévizjen e liré té punétoréve dhe
té zhvillohet njé sistem IT pér té mundésuar lidhjen me EURES. Qytetarét e BE-sé do té kené akses né
tregun shqiptar té punés dhe do té trajtohen né ményré té barabarté me qytetarét shqiptaré pér sa 1 pérket
punésimit, kushteve, shpérblimit, studimit dhe formimit profesional.

Sipas Strategjisé pér Ballkanin Peréndimor, Komision: Evropian do té mbéshtesé punésimin dhe
politikén sociale né rajon, duke inkurajuar angazhimm e duhur nga té gjitha nivelet e geverisjes, partnerét
socialé dhe shoqéna civile. Pér mé tepér, nevojiten pérpjekje té métejshme pér té rrutur konkurrencén e
ekonomive té Ballkanit Peréndimor, pér té adresuar papunésiné e larté, vecanérisht mes té rinj, pér té
rritur miréqénten dhe pér té krijuar mundési biznest jo vetém pér lojtarét vendas. Ekonomité mé té forta
té bazuara né aftést do té ndithmojné gjithashtu né zbutjen e ikjes sé profesionistéve qé ekziston, duke e
kthyer até né qarkullim té tyre.Drejtésia dhe gjithépérfshirja jané té réndésishme pér té siguruar qé
pérfitimet e rimékémbjes dhe rritjes té ndahen nga té gjithé dhe qé askush t& mos mbetet pas. Njé treg

1 Procesi i Zgjerimit dhe Stabilizin Asocimit — Konkluzionet e Késhillit, 31 dhjetor 2022, e geni né
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pune gé funksionon miré dhe njé fuqi punétore e trajnuar miré dhe produktive jané thelbésore pér njé
ekonomi me aftési pérshtatése.

4. Karakteristikat operacionale té programit

4.1 Ndérveprimi i programit me planet vjetore t& veprimit t& IPA I1I ose masat dhe ndérhyrjet

nga donatoré t& tjeré /Institucione Financiare Ndérkombétare

Sigurimii plotésimit dhe shmangia e mbivendosjeve té ndérhyrjeve ndérmiet programeve té ndryshme
sektoriale nén IPA IIT jané thelbésore pér té siguruar koherencé dhe efikasitet pér t¢ maksimizuar
pérfitimet e asistencés IPA. Ky PO mbéshtet politikat e ofertés pér fuqiné punétore duke mbéshtetur
masat e punésimit, arsimit dhe trajnumit. Pajtueshméria né nivel veprimi dhe aktwitet: do té rritet
népérmjet bashképunimit dhe koordinimit té ngushté ndérmjet strukturave duke kérkuar modalitete té
pérbashkéta zbatimi né fushat e sinergjisé sé pérbashkét, paralelisht me aktivitete shtesé dhe duke siguruar
koherencé né aspektin e kohés. GMPI dhe grupet tematike do & pérdoren st organe formale koordinuese
ndérmjet donatoréve té ndryshém, ndérsa grupet tematike do té pérdoren pér té siguruar koordinimin
me projektet zhvillimore né nivel operacional.

Gjaté pérgatitjes s€ kétij PO, jan€ marré parasysh projektet né€ zbatim, zbatimi i programeve
IPA II dhe informacioni i dhéné n€ dokumentet e planifikimit sektorial. M& konkretisht, kjo ka
té béjé veganérisht me IPA 2019 BE pér Pérfshirjen Sociale, e cila ofroi asistencé teknike pér t&
mbéshtetur zbatimin e reformave né fushén e pérfshirjes sociale né Shqipéri 2021-2025, e cila po
mbéshtet institucionet kombétare né kryerjen e reformave né fushén e politikat e integruara sociale, té
punésimit, arsimit dhe shéndetésisé, si dhe pilotimin e Skemés sé Garancisé Rinore pér 2023-2024. Né
nivel gendror, asistenca teknike po ofron mbéshtetje dhe késhilla pér tre ministrité pérgjegjése, ndérsa
né mwvel lokal po mbéshtet bashkité me ofrimin e kétyre shérbimeve, duke ndjekur procesin e
decentralizimit. Me synimin e pérgjithshém pér té forcuar kapacitetin e geverisé shqiptare pér t& zbatuar
me sukses reformat né fushén e pérfshirjes sociale, shérbimeve té kujdesit socal, arsimit gjithépérfshirés
dhe AFP-sé dhe punésimit, asistenca teknike synon té armjé rezultate té prekshme si: 1) shérbime mé t&
forta dhe té integruara té kujdesit social dhe komunitar né nivel bashkiak; 2) kuadér 1 konsoliduar
financiar dhe ligjor pér praktikén dhe standardet moderne té kujdesit social; 3) sistem arsimor 1 miré-
pajisur pér té zbatuar arsimin gjithépérfshirés né shkolla; 4) punésueshmérn dhe pjesémarrje e rritur né
tregun e punés té atyre né rrezik t& pérjashtimit social; 5) ofrimi 1 AFP-sé pér grupet né rrezik, vecanérisht
né zonat rurale dhe 6) koordinimi mé 1 madh 1 politikave né fusha té ndryshme té pérfshirjes sociale.

Projekti IPA 2022 BE pér Rininé do té mbéshtesé pjesémarrjen dhe fugizimin e té rinjve né jetén
politike, ekonomike dhe sociale té Shqipérisé dhe parashikon tre objektiva specifiké: 1. Pjesémarrja
gytetare e té rinyve e konsolduar pérmes dialogut gpthépérfshirés, t& pérgjegyshém gjinor dhe té
strukturuar, té drejtave té njeriut té té rinjve té konsoliduara dhe vullnetarizmit dhe pjesémarrjes sé té
rinjve né zhvillimin e komunitetit lokal, kulturén dhe sportin; 2. Punésueshméria e djemve dhe vajzave
té reja q€ nuk jané né arsim dhe punésimin e pérmirésuar népérmjet zbatimit t& arsimit dhe trajnimit
pérkatés cilésor dhe té tregut té punés. 3. Aftésité pér jetén té pérmirésuara pérmes integrimit té tyre né
kurrikulat e arsimit t€ mesém dhe orientimit pér karrieré té futur né sistemin shkollor. Ndérhyrjet e
propozuara jané né kompetencé t& Minstrit té Shtetit pér Rininé dhe Fémyét, MEKI dhe Ministrisé sé
Arsimit dhe Sportit. Ky projekt parashikohet té mbéshtesé projektet pilot fillestare t& Garancisé Rinore
dhe t't ekspozojé institucionet ndaj kapaciteteve té nevojshme pér & lehtésuar njé shtrirje té ploté t&
Garancisé Rinore. Asistenca do té ofrohet pér té mbéshtetur rolin e Késhillit Kombétar Rinor t&
sapokrijuar dhe Késhillave Lokale Rinore si pjesé e proceseve mé gjithépérfshirése, pjesémarrése pér
vendimmarrje dhe politikébérje né praktiké, me qélliun arritjen e njé kulture bashké-pérgjegjésie, krijumin
e ndjenjés sé pronésisé dhe nxitjen e géndrimeve pozitive ndaj njé stili t& rinovuar t& qeverisjes.
Giithashtu do té ofrohet asistencé teknike pér pérgatitien e mstitucioneve pér pilotimmn fillestar té GR.

Ky PO lidhet me mbéshtetjen buxhetore té sektorit IPA 2023. Draft dokumenti i veprimit pér BE-
né pér Pérfshirjen Sociale né Shqipéri 2024 synon té ofrojé mbéshtetje pér prioritetet e Qeverisé drejt
avancimit té politikave té tregut té punés dhe reformave té mirégenies sociale gé¢ nxisin mundést té
barabarta, puné té denjé dhe mirégenie té popullsisé. Kéto objektiva u pérgjigien drejtpérdrejt sfidave
strukturore me té cilat pérballet vend: dhe propozojmné ndérhyrje gé jané né kompetencé té paktén té
MEKI dhe MSHMS. Objektivi kryesor 1 veprimit éshté té zgjerojg mbulimin, gjithépérfshirjen,
efektivitetin dhe reagimin ndaj goditjeve té masave té mbrojtjes sociale dhe tregut té punés, duke



perfsh1re kategorité né rrezik pérashtimi. Objektvat spec1ﬁke lidhen me (1) pérmirésimin e sistemeve té
geversjes dhe instrumenteve té ofrimit pér puné mé té mira dhe punésim té fuqisé punétore, duke
pérfshiré zhvillimin e aftésive pér t& rnjté dhe té roturt, né pérputhje me Axhendén Evropuane té
Aftésive; dhe (1) pérmirésimin e pérshtatshmérisé sé masave % mbrojtjes sociale dhe aksesueshmérisé
dhe cilésisé sé masave té integruara té kujdesit social. Mé konkretisht, dhe né lidhje me kété PO, objektivi
1 paré specifik parashikon reforma né qeverisjen e zgjeruar dhe sistemin e ofrimit pér t& lehtésuar
pjesémarrjen e shtuar né tregun e punés, duke pérfshiré pérfituesit e ndihmés sociale dhe té aftésisé sé
kufizuar, té rinjté, graté dhe burrat dhe popullsing tjetér né rrezik pérjashtimi; dhe njé kornizé té forcuar
mundésuese pér njé oferté té zgjeruar, relevante dhe té depértueshme t€ AFP-sé dhe té mésuarit
gjithépérfshirés gjaté gjithé jetés.

Partnerét e teré kryesoré qé kontribuojné né kété sektor ndigen nga Bashképunimi Zviceran pér
Zhvillim (SDC) — Zhvillimi 1 Aftésive pér Punésim (zbatuar nga UNDP), Aftésité pér Puné (zbatuar nga
Swiss Contact) dhe Funksionimi 1 tregut t& punés pér té rinjté (RISI Shqipéri); Bashképunimi Gjerman
pér Zhvillim (GIZ) i fokusuar né migracionin, zhvillimin e aftésve dhe punésimin, dhe Programi BMZ
—'Fondi 1 Sfidés Rajonale' (hua), dhe zhvillimi 1 infrastrukturés (financuar nga SDC) s1 dhe Bashképunimi
Italian pér Zhvillun.

- UNDP ka gené njé partner afatgjaté 1 QSH-sé pér mbéshtetjen e zhvillimit dhe zbatimit té politikave
novatore & punésimit dhe AFP-sé, né pérputhje me prioritetet e geverisé té pércaktuara né strategjité
kombétare. Me mbéshtetjen e SDC-sé, UNDP-ja ka qené instrumentale né prodhimin e disa rezultateve
thelbésore, shumé prej té cilave shérbejné si shtylla pér zhvillimin e aftésive dhe sistemin e punésimit,
duke perfshlfe mbéshtetjen pér planin e veprimit dhe monitorimin e zgjeruar té Strategjisé Kombétare
té Punésimit dhe Aftésive (SKPA) dhe kornizén e vlerésimit (M&E); mbéshtetje pér riorganizimin dhe
forcimin e sistemeve t€ geverisjes né Agjenciné [ombétare pér Punésunin dhe Aftésite (AKPA) dhe
Agjenciné Kombétare pér AFP dhe Kualifikime (AKAFPK) st dhe legjislacionin dytésor kyc pér AFP-
né dhe Ligjin pér nx1t]en e punesmn; riortentimi 1 shérbmmeve té punésimit dhe programeve té nxitjes sé
punésimit pér t'u pérgjigjur mé miré nevojave indwiduale té punékérkuesve; ose funksionimi 1 ofruesit
té AFP-sé dhe modelit pér akreditim. UNDP-ja ka gené instrumentale né mbéshtetien e MFE-sé sé
méparshme, tant MEKI, pér arritjen e objektivave me ané té mekanizmit 1 mbéshtetjes buxhetore
sektoriale t¢ BE-sé.

- Aftést pér Puné (54]) éshté pjesé e programit t€ zhvillimit t& SDC pér té mbéshtetur Qeveriné e
Shqipérisé né reformén e Sistemit Kombétar t¢ AFP-sé¢ dhe Nxitjes sé Punésimit. Ndérsa UNDP
kryesisht vepron né nwvelin makro dhe meso, S4] vendos njé fokus plotésues né nivelin mikro té sistermit.
Projekt: 84] né fazén aktuale (mes112019-mes1 1 2023) éshté projektuar pér té adresuar stidat kryesore té
ststernit t& AFP-sé né nivel té ofrimit si: cilésia e ulét dhe statusy, financimi 1 pamijaftueshém, ortentimi 1
dobét né tregun e punés dhe pérfshirja e dobét e sektorit privat. Projekti u fokusua né sigurimin e
ndryshimit sistemik, zhvillimin e kapaciteteve dhe fuqizimin e aktoréve kryesoré. Bazuar né kété qasje,
né fazén e dyté, S4] mbéshteti 10 mstitucione partnere té€ AFP-sé né gjashté garqe té vendit, né drejtim
té: 1) marrédhénieve té punédhénésve dhe partneréve; 2) diversifikimit té ofertés sé¢ AFP-sé; 3) ményrave
té reja té té mésuarit gjithépérfshirés dhe cilésisé; 4) nxénies sé bazuar né puné né bashképunim me
punédhénésit dhe 5) zhwvillimit organizativ. Njé cikél 1 r1 projekti po hartohet pér t& mbuluar perudhén
2023-2027.

- Projekti RisiAlbania éshté njé tetér ndérhyrje e mbéshtetur nga SDC dhe zbatuar nga njé
konsorcium 1 pérbéré nga HELVETAS Swiss Inter-cooperation dhe Partners Albania, né partneritet me
Ministriné e Fiancave dhe Ekonomisé. RisiAlbama fillo1 né vitin 2013. Faza [ e projektit u zhvillua nga
néntort 2013 der1 né tetor 2017, Faza 11, zgjati 4 vjet (néntor 2017 deri né tetor 2021). Aktualisht projekti
po zbaton Fazén 111, e cila zgjat 4 vijet (néntor 2021 dert né tetor 2025). Bazuar né gasjen e zhvillimit té
sisternit té tregut, qéllimi 1 pérgjithshém 1 projektit éshté qé té rinjté dhe té rejat té késhillohen pér karrieré
dhe aftést té réndésishme pér tregun, st dhe té kené akses mé té madh né puné mé té mira dhe
gjithépérfshirése t€ cilat ofrohen nga biznese konkurruese. Qéllimi do té arrthet pérmes (1) rritjes sé shtuar
dhe krijimit té vendeve t& punés nga sektori privat né tre nénsektoré té pérzgjedhur (agrobiznes, turizém
dhe TIK), (1) pérmirésimit té shérbimeve t€ orientimit né karrieré dhe ndérmjetésimit né puné dhe (1)
pérmirésimit dhe zhvillimit té aftésive té té rinjve dhe % rejave pérmes programeve private té trajnumnit
joformal té aftésive té orientuara nga tregu.



- Fondi Rajonal 1 Stidés (RCF) éshté njé mekamzém unik financimi gé synon té rrsé punésueshmérmé
e studentéve té arsimit dhe formimit profesional duke pérforcuar njé qasje bashképunuese té trajnimit
, Mal t& Zi,
Magedoni e Vermt dhe Serbi. Fondi éshté autorizuar dhe financuar nga qeveria gjermane dhe ajo
zvicerane. Fondi menaxhohet dhe ekzekutohet nga Forumi 1 Investimeve 1 Dhomave t¢ Ballkanit
Peréndimor (BP 6 CIF), nj¢ nismé e pérbashkét e dhomave t& tregtisé nga Shqipéria, Bosnja dhe
Hercegovina, Kosova, Mali 1 Z1, Magedonia e Verut dhe Serbia. RCF mbéshtet projektet qé zbatohen
s& bashku nga institutet e formimit profesional dhe ndérmarrjet partnere qé angazhohen ose planifikojné
té angazhohen né aktivitete té trajnimit bashképunues. Ata mund té marrin mbéshtetje pér zhvillimin e

né ekonomité e Ballkanit Peréndimor 6: Shqipéri, Bosnjé dhe Hercegoving, Kosové®

programeve té reja ose zgjerimin dhe pérmirésimin e ofertave ekzistuese. Grantet u shpérndahen
konsorciumeve qé kané kaluar me sukses procesin e pérzgjedhjes konkurruese me dy hapa. RCF ofron
mbéshtetje fmnanciare dhe shogéruese pér konsorcrumet e pérzgjedhura pér: 1) Infrastrukturén e
aktivitetit dhe pajisjet pér ambientet e trajnimit brenda instituteve té formimit profesional 2) Trajnimin e
mésuesve té mstituteve té formimit profesional, trajneréve brenda kompanisé dhe koordmatoréve té
trajnimit bashképunues (né institucionet ¢ AFP-sé dhe ndérmarrjet) 3) Mbéshtetjen késhillunore gjaté
planifikimit dhe zbatimit té projektit.

- Programi PROSEED 1 GIZ filloi né vitin 2017 dhe zbatimi 1 tij &shté shtriré dert né vitin 2025
(PROSEED 2.0). Objektivi 1 pérgjithshém 1 fazés 2 € projektit éshté pérmirésimi 1 situatés sé punésumnit
né Shqipéri, duke marré né konsideraté aspektet e gjelbra dhe ato dixhitale. Né tre fusha ndérhyrjeje: 1)
arsimi dhe formimi profesional; 2) zhvillimi 1 sektorit privat dhe 3) mbéshtetja e zhvillimit t& politikave,
projektt synon té arrijé rezultatet e méposhtme: 1) Modernizimi 1 kualifikimeve dhe kurrikulave té AFP-
sé pérmes kompetencave "dixhitale” dhe "té gjelbra”, pérfshiré pajisjet; 2) Pérmirésimi 1 konkurrencés
dhe shérbimeve mbéshtetése pér NMVM-t&, duke marré parasysh transformimin dixhital dhe elementét
e biznesit té gjelbér; 3) Mbéshtetja e zhvillimit té politkave né zhvillimin e AFP-sé dhe sektorit privat
dhe 4) Pérfshirja ¢ dixhitalizimit dhe ekonomusé sé gjelbér.

- UNICEF fokusohet né mbéshtetjen e tranzicionit t€ té rinjve nga arsimi né tregun € punés pérmes
programit té tij Arsimi dhe Adoleshentét. A1 vé theks té vecanté te € rinjté né rrezik té braktisjes sé
arsimit té mesém dhe NEET, me fokus té vecanté te vajzat. UNICEF po punon pér krjimin e rrjeteve
lokale dhe kombétare pér identifikimin e té rinjve né rrezik té braktisjes dhe zhvillimin e programeve té
ortentimit né karrieré dhe orientimit né bashképunim me MAS, duke zbatuar njé sistem paralajmérimi té
hershém pér parandalimin e braktisjes né arsimin parauniversitar, pérfshiré shkollat e AFP-s¢ dhe duke
ofruar aftési té shekullit té 21-*° pérmes programeve kryesore st Upshift dhe Ponder.

- Kohét e fundit, né vitin 2023, instrumenti 1 asistencés teknike BE/ILO pér inovacionin né politikén
e punésimit té & ninjve, fillor & mbéshtesé qeverné e Shqipérisé me asistencé teknike pér té pérgatitur
strategjiné e shtrirjes pér té nnjté shqiptaré NEET bazuar né praktikat e mira nga BE dhe né pérputhje
me parimet e GR-sé, pér t& pérzgjedhur organizatat rinore dhe OSHC-té gé do té zbatojné masa
informuese dhe pér té vendosur cilésiné dhe sasiné minimale té shérbimeve qé do té ofrohen dhe
procesin me té cilin organizatat rinore dhe OShC-té do té shogérojné personin deri né regjistrimin né
sistemin ¢ GR.

- Mbéshtetja ¢ Mundéswve Ekonomike té Grave nga Expertise France éshté njé projekt qé plotéson
njé kredi AFD dhe synon té reduktojé pabarazmné gjinore né aksesin ndaj mundésive ekonomike né
Shqtpért dhe € promovoié rritjen mé gjithépérfshirése, duke adresuar faktorét qé privojné graté nga @
njéjtat mundési ekonomike st burrat. Késhtu, projektt kontribuon né arritjen e kritereve sociale té
kérkuara pér integrimin né BE. Projekts ka tre objektiva specifike: 1) Té promovojé barazi mé té madhe
né té drejtén dhe aksesin né trashégimi, duke njohur té drejtat e fituara nga graté né lidhje me pronésiné
¢ tokés; 2) té promovojé mundésité ¢ tregut té punés pér graté népérmjet a) Zbatunit té legjislacionit té
punés, 1 cilt parashikon trajtim té barabarté pér punétorét dhe krijimin e kushteve té favorshme té punés
pér ndérthurjen e jetés private dhe profesionale t& grave; b) Krjimit té¢ shérbimeve té& punésimit té
pérshtatura pér graté qé jetojné né zonat rurale; ¢) Pérmirésimit té cilésisé dhe gamés sé shérbimeve
arsimore pér fémijét me géllun nxitjen dhe lehtésimin e pjesémarrjes sé grave né tregun e punés; 3) té

* Ky percaktim nuk prek gendrimet per statusin dbe éshie ne perputhje me UNSCR 1244 dhe Opinionin e GJIND per Deklaratén e Pavarésise
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forcojé kuadnn mstitucional pér té€ marré parasysh aspektin gjinor né nivel kombétar dhe lokal, né
pércaktimin e politikave publike. Kjo pérfshin momitorimin e rezultateve t€ buxhetimit t€ pérgjegjshém
pér aspektin gjinor dhe progresin né baraziné gjinore.

- Po negociohet njé& kredi e re me Bankén Botérore pér té pérmirésuar programin e ndihmés
ekonomike dhe zhvillimin e programeve té riintegrimit. Veprimtaria dhe mbé&shtetja e Bankés
Botérore pér sektorin e punésimit dhe aftésive bazohet né Memorandumin Ekonomik té
Vendit!, i cili thekson 4 prioritetet kryesore pér t&¢ ndihmuar Shqipériné té identifikojé hapat e ardhshém
né axhendén e saj té reformave strukturore, konkretisht, rifokusimi 1 vémendjes né axhendén e reformés
para knzés dhe pérshpejimi 1 rrotjes ekonomike afatgjaté, duke pérfshiré nxitjen e rritjes sé
produktivitetit, krijimin e kapitalit njerézor dhe mbéshtetjen e investimeve. Nga ana e ofertés sé punés,
kjo do té thoté mnvestim né njeréz dhe mbéshtetje pér tranzicionin e punétoréve drejt punésimit mé té
miré (Prornitet: 1), ndérsa nga ana e kérkesés pér puné, kjo do té thoté pérshpejtim 1 roitjes sé
produktivitetit té géndrueshém dhe krijim 1 mundésive mé té mira té punés (Prioritett 2). Pértej rritjes
mé té larté ekonomike, politikébérésit duhet té forcojné cilésiné e modelit té zhvillimit socio-ekonomik
té vendit népérmjet zhvillimit mé té gjelbér, elastik dhe gjithépérfshirés (GRID), 1 cili mund té sigurojé
géndrueshmériné e rritjes ekonomike (Prioritets 3). Né themel, Shqipéria duhet t€ krijojé hapésicé fiskale
pér té mbéshtetur prioritetet e saj té rritjes (Prioritets 4).

4.2 Pérshkrimi i programit

4.2.1 Logjika e ndérhyrjes

Objektivi i pérgjithshém /Ndikimi i kétij Projekti éshté & mundésoje integrimin giithépérfshirés dbe reagues
nday tregut 1€ punés 1€ njé fuqie punétore té ve té afté dhe té adaptueshme.

Fusha e mbéshtetjes 1. Punésimi i té rinjve

Objektivi specifik (Rezultati 1) éshté: Riitja e punésimit dhe punésueshmeérisé sé 1€ vinjve, duke u fokusuar
7é grupet vitlnerabil.

Produktet gé do té kontribuojné pér objektivin specifik pérkatés (Rezultat 1) jané:

1.1 Rritja e mundésive té punésimit té té rinjve pérmes zbatimit té njé modeli té pérforcuar té ofrimit

t&¢ GR.

1.2 Pérmirésimi 1 punésueshmérisé sé té rinjve né tregun e punés pérmes programeve té nxitjes sé

punésimit dhe shérbimeve té pérmirésuara té punésimit.

Fusha e mbéshtetjes 2: Arsimi dhe formimi profesional i t€ rinjve

Objektivi specifik (Rezultati 2) éshté: Cilésia e pérmirésuar, fleksibiliteti dbe diversiteti i ofertés s¢ arsimit dbe
Jormimit profesional pér 1€ vritur mundésite e farrierds pér 16 vingte.

Produktet gé do té kontribuojné pér objektivin specifik pérkatés (Rezultat 2) jané:

2.1 Mbéshtetja e zhvillimit té njé oferte té cilésisé sé larté dhe té lidhur me AFP.

2.2 Ofrimi 1 mundésive pérkatése té aftésimit dhe rikualifikimit né partneritet me ofruesit publiké dhe

privaté.

Fusha e mbéshtetjes 3: Mbéshtetje tjetér

Objektivi specifik (Rezultati) éshté: Forcimi 1 kapaciteteve t& Autoritetit Menaxhues, Organit té
ndérmjetém pér Menaxhimin e Politikave dhe Organit t& Ndérmjetém pér Menaxhimin Financiar dhe
Partneréve dhe pérfituesve fundoré pér zbatimin efikas té Programit Operacional.

Produktet gé do té jepen pér objektivin specifik pérkatés (Rezultaty) jané:

3.1. Forcimi 1 kapaciteteve administrative t€¢ MA, IBPM-sé, IBFM-sé, partneréve, marrésve dhe

pérfituesve fundoré.

3.2. Forcimi 1 kapaciteteve té partneréve pér té marré pjesé aktive né zbatimin e PO

3.3. Mbéshtetja e zbatimit efektiv t&¢ PO

3.4, Zbatimi né ményré efektive 1 monitorimit dhe vlerésmmit t€ PO

4.2.2 Pérshkrim i detajuar i ¢do fushe t&€ mbéshtetjes

Koncepti 1 Fushave té Mbéshtetjes né kuadér té PO éshté thelbésor pér organizimin dhe drejtimin e
zbatimit té aktiviteteve. Kéto fusha pérfagésojné nén-sektoré ose fokuse tematike specifike té programit
dhe sigurojné njé qasje té strukturuar pér € adresuar nevojat dhe sfidat e identifikuara. Fushat e

1 Memorandumi ekonomik i Shqipérisé: Forcimi i qéndrueshmérisé sé modelit t& rritjes né Shqipéni (Anplish¢) Washington,
Dic. ; Grupi i Bankés Botérore, e gjeni né:
http://documents worldbank org/curated /en /099845001312232607 /P1752090e8141b05208afc06eatbc385da3



Mbéshtetjes luajné rol t€ réndésishém né arritjen e objektivave & pérgjithshme té programit duke u
pérafruar me legjislacionin e BE-sg, duke promovuar pérafrimin ligjor, forcimin e kapaciteteve, reforma
sektoriale dhe harmonizimin. Kjo gasje rrt gartésing, fokusin dhe efikasitetin, duke béré t&¢ mundur gé
programi té ofrojé ndérhyrje té synuara dhe té koordinuara pér t& maksimizuar ndikimin e tij.

Ky program operacional synon € mundésofe integrimin giithépérfshives dhe reagues nday tregut ¢ punés t¢ nye
Jugie punétore té re té afté dhe t¢ adaptueshme, té nxisé inovacionin, té adresojé pabarazité rajonale té tregut té
punés, st dhe té ofrojé mundési té barabarta né dy nén-sektoré specifiké.

1. Fusha e mbéshtetjes 1: Punésimi i t& rinjve

2. Fusha e mbéshtetjes 2: Arsimi dhe formimi profesional 1 t& rinjve

3. Mbéshtetje tjetér: Asistencé Teknike

Fusha e mbéshtetjes 1: Punésimi i té rinjve

ARSYETIMI

Veprimt 1 propozuar do té japé njé kontribut té réndésishém né adresimin e nevojave urgjente pér té
trajtuar sfidat me té cilat pérballen té rinjté pér té hyré né tregun e punés né zhvillim. Rritja e pérshpejtuar
ckonomike dhe miréqenia e pérbashkét do té varen nga masat pér té rrtur produktivitetin dhe
konkurrencén dhe pér té nshpérndaré pasuriné népérmjet shérhimeve cilésore, gjthépérfshirése dhe
mbrojtjes efektive sociale. Nevojiten zgjidhje politike pér té adresuar dobésité strukturore né ekonomi
pér zhvillim ekonomik mé gyithépérfshirés dhe mé fleksibél, té pérgatitur pér tranzicionin e drejté té
gjelbér dhe dixhital. Rezultatet e tregut té punés pér té rinjté né Shqipéri kané treguar pérmirésime vitet
e fundit, por ende mbeten prapa vendeve té BE-sé dhe popullsisé sé pérgjithshme. Megjithése shkalla e
punésimit pér té rinjté e moshés 15-29 vjeg éshté rritur, mbetet njé hendek 1 vazhdueshém gjinor. Normat
¢ papunésisé jané ulur, s1 pér popullsiné e pérgjithshme ashtu edhe pér grupmoshén e t€ rinjve.
Megyithaté, njé¢ numér 1 konsiderueshém 1 t€ rinjve kategorizohen st NEET, me variacione rajonale né
shpérndarjen dhe profilin e tyre gjeografik.

NEET pérballen me disa sfida t& mtegrmmit né tregun e punés, duke pérfshiré ata gé kané pérgjegjést
pér kujdes familjar, NEET té dekurajuar, NEET me aftés1 té kufizuara, NEET té tjeré joaktive, NEET
té papuné afatgjaté dhe NEET aktiwé. Kjo nénvizon nevoijén pér mbéshtetje sociale dhe ekonomike,
aftési té pérmirésuara té punésimit, mentorim dhe ndérhyrje té synuara pér té adresuar nevojat specifike
té secilit profil NEET. Né té njéjtén kohé, punédhénésit pérballen me sfida té vazhdueshme né gjetjen e
punonjésve me aftésité e nevojshme.

Instrument: kryesor 1 pérdorur pér té korngjuar cekulibrin e tregut né tregun e punés né Shqipéri jané
MATP. Kuadn ligjor 1 pérkufizon MATP-té s1 té tilla qé pérfshyné Shérbime t€ Punésmimit, Programe té
Nxitjes sé Punésmmut, t& mésuant gjaté gjithé jetés, té rregulluara nén qgeverisjen e MEKI, AKPA,
AKAFPK, strukturave rajonale, zyrave té punésimit, ofruesve té AFP-sé, punédhénésve, shogérisé civile,
institucioneve arsimore. dhe partneréve socialé. Nevojitet rritja e kapaciteteve, duke pérfshiré ofrimin
efektiv té shérbimeve té punésimit, pérmirésimin e procesit té pérputhjes ndérmjet punékérkuesve dhe
punédhénésve, dhe punén né partneritet me aktoré t€ tjeré té tregut té punés.

Portofoli 1 miratuar 1 MATP pérfshin shérbimet e punésimit dhe gjashté lloje & ndryshme PNP, me
njé shtesé t& fundit t& programit té Praktikés. Buxheti vietor 1 alokuar pér zbatimin e PNP éshté aférsisht
4.5 milioné Euro, me njé rrtje prej 1 milioné Euro né vitin 2022 pér pilotimin e Garancisé Rinore. Pjesa
mé e madhe e buxhetit t¢ AKPA éshté ndaré pér pérfitimet e papunésisé, duke tejkaluar ndjeshém
financimin pér programet aktive té tregut t¢ punés. Numn 1 pjesémarrésve né PNP ndryshon ¢do vit, me
programe t€ ndryshme qé tregojné nivele té ndryshme angazhimi. Njé vlerésim 1 fundit 1 procesit 1 kryer
nga UNDP-ja theksor pritjen pozitive t& PNP-ve t€ sapo miratuara nga késhilltarét e punésimit, duke
ofruar fleksibilitet s1 pér punédhénésit ashtu edhe pér punékérkuesit. Megjithaté, zbatimi 1 PNP-ve té
rikrijuara qé synojné punékérkuesit e papuné éshté ende né fazat e hershme, duke kérkuar mekanizma
specifiké té shénjestrimit dhe aktivitete informimi. Zbatimi 1 PNP-ve fillo1 né vitin 2019 mes politikave
té distancimit soctal COVID-19, duke penguar zbatimin e bashképunimit té nevojshém me aktorét
jopubliké dhe ofruesit e tjeré té shérbimeve publike.

AKPA po miraton njé politiké "dixhitali 1 pari", duke synuar dgjhitalizimin e té gjitha shérbimeve me
pérdormmin Sistemn e Shérbimit té Punésimit (SSHP), 1 cili 1u nénshtrua njé rikonceptimi né vitin 2020
dhe tashmé éshté funksional né t& gjitha zyrat e punésimit né té gjithé vendin. Po zhvillohen qasjet
shumé-dimensionale dhe partnerntetet lokale dhe shérbmmet online pér punékérkuesit dhe punédhénésit



jané né dispozicion pérmes platformave si puna.gov.al dhe portalit e-Albania. AKPA po cksploron
gjithashtu pérdorimin e inteligjencés artificiale (Al) pér pérgatitien e CV-sé dhe ortentimin né karrieré, s1
dhe pér pérmirésimin e pérputhjes automatike té punékérkuesve me mundésité e punés. Jané duke u béré
zhvillime t& métejshme pér & pérmirésuar shénjestrimin (pérdorimin e planeve indviduale té punésimit)
dhe pér té zgjeruar mbulimin. BE, SDC dhe donatoré té tjeré kané ofruar mbéshtetje té vlefshme né vitet
e fundit.

Informimi do t& luajé njé rol t¢ madh né zbatimin e GR-sé past shumica e NEET-ve jané joaktivé.
Pothuajse njé e treta (28.7%) ¢ NEET-ve té papuné jané té regjistruar né shérbimet e punésimit (10.1%
e totalit). Késhtu, strategjia e shtrirjes éshté njé fazé vendimtare dhe njé element kryesor né gasjen ndaj
zbatimit t&¢ GR né Shqipéri. Qasja kryesore e shtrirjes pér GR né Shqipéri do té jeté zhvillimi 1 rrjeteve
lokale, né té cilat partnerét kryesoré do té jené bashkité, organizatat rinore dhe shérbimet lokale t&
punésimit. Strategjia e informimit duhet té kombinojé regjstrimim paraprak t€¢ NEET-ve té rinj,
informacionin mbi programet dhe mundésité e tregut té punés, rritien e ndérgjegjésimit dhe zhvillimin e
aftésive bazé té punésimit. Lidhja e kétyre katér fushave té ndérhyrjes do té jeté me vleré té madhe né
pérmirésimin e efektivitetit t& shérbimeve té ofruara né fazat vijuese.

Analiza SWOT e tregut té punés né Shqipér zbulon pikat ¢ forta né kuadrin e saj strategjk t&é
konsoliduar, strukturén dhe modelin e ofrimit t& shérbimeve t& punésimit dhe njé séré PNP te
konsoliduara. Megyithaté, pikat e dobéta pérfshyné té dhéna té kufizuara pér individét NEET, burimet
dhe ekspertizén e pamjaftueshme njerézore, praniné e pamjaftueshme t¢ AKPA-s né té gjitha bashkité,
sfidat e koordinimit, normat e uléta té regjistrimit t¢ NEET dhe mungesén e ekspertizés lokale pér mjetet
dixhitale t¢ orientimit té karrierés. Mundésité géndrojné né pérmirésimin e kushteve té tregut t€ punés,
mésmmet e nxjerra nga PNP-té e fokusuara tek té ninjté dhe potenciali 1 shérbimeve novatore dhe online.
Keércémmet pérfshiné térhegjen e ulét té t€ rinjve nga zyrat e punésimit, pabarazité rajonale né rezultatet
e tregut té punés pér NEET dhe paragjykimin dhe diskriminimin pér grupet vulnerabil.

Legjislacioni i zbatueshém i BE-sé. Ndérhyrjet sipas kétyj objektivi specifik nuk jané pjesé e acquzs-
s&, por respektojné dhe kontribuojné né zbatimin e parimeve té vendosura né Rekomandimin e Késhillit
Njé uré drejt vendeve té punés — Pérforcimi 1 garancisé rinore (2020) dhe né Shtyllén Evropiane té té
Drejtave Sociale né veganti, parimin e mundésive t& barabarta dhe mbéshtetja aktive pér punésim.
Megjithaté, rezultatet do té kontribuojné drejtpérdrejt qé Shqipéria té zbatojé reforma t& udhéhequra nga
parimet e Shtylles Evropiane té t€ Drejtave Sociale, Udhézimet e Punésimit, Deklarata e Osnabriick-ut,
st dhe rekomandimet pér AFP.

Objektivi specifik (Rezultati) éshté: Rrtja e punésimit dhe punésueshmérisé sé té rinjve, duke u
fokusuar né grupet vulnerabil.

Tipologjité e produkteve: Pér té arritur rezultatin e deklaruar né kété fushé té mbéshtetjes, do té
realizohen dy produkte kryesore:

1.1 Rritja e mundésive té punésimit té té rinjve pérmes zbatimit té njé modeli t& pérforcuar té ofrimit
té GR.

1.2 Pérmirésimi 1 punésueshmérisé sé t& rinjve né tregun e punés pérmes programeve té nxitjes sé
punésimit dhe shérbimeve té pérmirésuara t& punésimit.

Tabela 11: Ndikimi, rezultati dhe treguesit e produktit (pérfshiré bazén e referimit dhe

synimet):
. - ” Baza e - &
Rezultatet Treguesi Njésia matése referimit Synimi Burimi
Pérgindja e té s B g 20%
rinjve NEET Pérqindja 26.1% (2021) (203) AFP, INSTAT
Nivelet e
Ndikimi té mnndésggé pu.?esueshniense € .
. t& rinjve q& dalin Norma e pérgindjes
tegrimin - gritheperfshives  dbe ] . . o .
g gt 18 pris B nga faza pérgatitore | (e ndaré sipas gjinisé, N/A 40% Vlerésimi i
reagHeT e e K e GR me njé moshés, qarkut, lojit (2032) ndikimit
Jugie punétore & re té afte dhe 8% S . ol
adapreshme rezultat pozitiv, té t& punésimit...)
' njohur brenda 4
mugjve.
Gatishméria e rritur Pérgatitur Mbyllja e Raportet Vietore
e Shqipérisé pér Niveli i pérgatitjes mesatarisht Kapitullit 22 té KBE-sé pér
negociatat e (2022) (2032) Zgjerimin




Rezultatet

Treguesi

Njésia matése

Bazae
referimit

Synimi

Burimi

anétarésimit né BE
sipas Kapitullit 22.

Rezultati 1: Rritja e
punésimit dhe
punésueshmérisé sg té
1injve, duke u fokusuar né
grupet vulnerabil.

Rritja e pérgindjes
s€ individéve q&
gjetén puné brenda
6 muajve pas
marrjes sé
mbéshtetjes, t&
ndaré sipas gjinisé,
rajonit INUTS IIT),
lojit t&
cénueshmérisé

Pérgindja

N/A

3 piké pérgindje
cdo vit
(2032)

Rritja e pérgindjes
sé té& rinjve NEET
qé vazhduan punén
e tyre njé vit pas
marrjes sé
mbéshtetjes, e
ndaré sipas gjinisé,
rajonit INUTS IIT),
lojit t&
cénueshmérisé

Pérgindja

N/A

5 piké pérqindje
¢do vit
(2032)

Studim gjurmimi
né nivel vendi dhe
rajonal, vlerésime

Output

Rritja e
punésimit t& té rinjve pérmes
zbatimit té njé modeli té
pérforcuar t& ofrimit t&€ GR.

(Produkti) L1:

mundésive  t&

Numri i té rinjve né
fazén pérgatitore
GR (stoku vjetor), 1
ndaré sipas gjinisé,
rajonit NUTS IIT),
lojit t&
cenueshmérisé

Nurmuri i personave

40.000
(2030)

Té dhéna
administrative
AKPA

Numri 1 t& rinjve t&
kontaktuar nga
aktivitetet e
informimit,
komunikimit dhe
ndérgjegjésimit pér
GR, i ndar sipas
llojit t& aktivitetit:
aktiviteti i kontaktit
té drejtpérdrejts,
informimi,
komunikimi dhe
ndérgjegjésimi, 1
ndaré sipas gjinisé,
rajonit (NUTS IIT),
lojit t&
cenueshmérisé

Numri i personave

60.000
(2030)

Te dhéna
administrative
AKR

Numri i pikave t&
ofrimit t& shérbimit
t& punésimit, té
miratuara pér té
rinjté, té
mbéshtetura nga
BE

Numér

(2023)

12
(2030)

Raport AT

Output (Produkti) 1.2:
Pérmirésimi i
punésueshmérisé s& té
1injve né tregun e punés
pérmes programeve té
nxitjes s& punésimit dhe
shérbimeve t& pérmirésuara
t& punésimit

Numri i t& rinjve
NEET t& punésuar
pér shkak t&
shérbimeve t&
pérmirésuara té
ndérmjetésimit 1
ndaré sipas gjinisé,
rajonit ANUTS IIT),
lojit t&
cenueshmérisé, té
mbéshtetur nga
BEja

Numri i personave

15.000 (2030)

Te dhéna
administrative
NAES

Numri i t& rinjve
NEET ¢ fillojné
njé biznes si

Numri i personave

600
(2030)

Te dhéna
administrative
NAES




Bazae

Rezultatet Treguesi Njésia matése i
referimit

Synimi Burimi

rezultat i
mbéshtetjes s&
marré, i ndaré sipas
gjinisg, rajonit
ANUTS IID), Llojit t&
cenueshmérisg, té
mbéshtetur nga BE
Numri i pérfituesve
vulnerabil t&8 PNP-
ve qé marrin
mbéshtetje t&

pérshtatur pér i, 548
nevojat e tyre, 1 N 6.000 Aedhena
. St umri 1 personave 0 administrative
ndaré sipas gjinisg, (2030) NAES
rajonit ANU'TS IID),

Lojit t&
cenueshmérisé, té
mbéshtetur nga
BE-ja.

Lloji i aktiviteteve

Output (Produkti) 1.1. Rritja ¢ mundésive t€ punésimit té t€ rinjve pé€rmes zbatimit té njé
modeli t€ pérforcuar té€ ofrimit té GR.

Pérshkrimi i aktiviteteve té pranueshme

[1.1.1] té pérmirésohet modeli i zbatimit té GR dhe té forcohen kapacitetet e institucioneve té
mivelit kombétar dhe lokal pér té lehtésuar zbatimin efektiv té skemés né katér fazat e saj
kryesore: hartézimi, shtritja, pérgatitja dhe ofrimi,

Modeli 1 Rrjetit té Partneritetit Lokal me role dhe pérgjegyést té qarta dhe njé angazhim té pérbashkét
ndaj objektivave té pérbashkéta dhe synimeve té garta do té krijohet dhe forcohet né nivel lokal, né té
gjithé Shqipériné. Struktura e burimeve njerézore dhe profili 1 stafit t¢ AIKPA do té pérmirésohet pér t&
forcuar ofrimin e shérbimeve té mtegruara dhe t& individualizuara dhe menaxhimin e GR, né partneritet
me té giithé aktorét né nivel lokal, duke pérfshiré shérbimet sociale lokale, ofruesit e arsimit, punonjésit
rinoré, Késhillin Lokal Rinor, sektorin privat, punédhénésit dhe té gyithé partnerét e tjeré socialé.

Komponent: informues 1 GR-sé do té béhet né partneritet me Agjenciné Kombétare pér Rininé qé
parashikon ngritjen e kapaciteteve t& punonjésve dhe organizatave rinore, dhe krijimin e njé kuadr t&
pérbashkét pér monitorimin e aktwviteteve né terren; prezantimi 1 njé metodologjie standarde té
mformimit (pérfshiré kriteret pér profilizimin dhe vlerésimin e nevojave, pércaktimin e ofrumit t&
shérbimeve cilésore, mbledhjen dhe pérpunimin e t& dhénave, njé tregues tranzicioni pér t& monitoruar
progresin).

Realizimi 1 ndérmjetésimnit pér punésim éshté njé aspekt kyc 1 programit GR pér té rritur
punésueshmériné dhe perspektivat e punésimit té té rinjve né tregun e punés. Pasi té rinjté té regjistrohen
né bazén e té dhénave t¢ AKPA-s pér punékérkuesit e papuné, do té ofrohen shérbime té ndryshme
punésimi pér t'i pérgatitur ata pér tregun e punés. Pér mé tepér, AKPA do té ofrojé shérbime
ndérmjetésimi pér té lehtésuar vendosjen e kétyre punékérkuesve t€ rinj né puné cilésore. Programi GR
njeh réndésiné jo vetém té sigurimit t& punésimit pér té rinjté, por edhe t& garantimit & mundésité e
punésimit t& ofruara té jené té cilésisé sé larté. Pér ta arritur kété, GR e pérforcuar do t& investojé né
cilésiné e ofertave té punés duke ofruar mbéshtetje pér zyrat lokale té punésimit t&¢ AKPA-s. Kéto zyra
do té fuqizohen pér té verifikuar cilésiné e ofertave té punés pér té rinjté gé jané NEET. Duke ofruar
shérbime ndérmjetésimi pér punésim, programi GR synon té kapércejé hendekun mes punékérkuesve
dhe punédhénésve, duke roitur gjasat gé té rnjté té gjejné mundési té pérshtatshme punésimi. Shérhimnet
e ndérmjetésimit mund té pérfshyné aktivitete té ndryshme, té tilla s1 pérputhja e aftésive dhe
preferencave té punékérkuesve me vendet e disponueshme té punés, ofrimi 1 udhézimeve pér shkrimin
e CV-ve dhe pérgatitien pér intervista dhe lehtésimin e lidhjeve midis punédhénésve dhe kandidatéve té
mundshém. Pér mé tepér, programi GR pranon réndésiné e ofertave cilésore té punés qé pérputhen me
aftésité, interesat dhe aspiratat e karrierés sé té rinjve. Duke mbéshtetur zyrat lokale té punésimit té
AKPA-s me verifikimin e cilésisé sé ofertave té punés, programi GR synon té sigurojé qé té rinjve NEET



t'u paraqiten mundési té vérteta dhe té vlefshme punésimi. [Go mund té pérfshijé vlerésimm e kushteve
té punés, pagés, pérfitimeve dhe potencialit pér critje dhe zhvillun t€ karnierés. Kapacitetet e stafit vendor
pér té ofruar kéto shérbim, né partneritet me aktorét lokalé té tregut té punés, do té rriten.

[1.1.2.] té kryhen akuvitete informimi pér té rinjté duke ofruar njé Iinjé mbéshretjeje pér
péifshirjen né wegun e punés:

Agjencia Kombétare e Rinisé do té udhéheqé aktivitete informimi, qé do té kryhen né bashképunim
me organizatat rinore dhe partneré té tjeré socialé. T¢ gjthé partnerét e pérfshiré né zbatimin e GR do
té promovojné strategji informacioni dhe aktivizimi pér NEET té rinj t€ mbéshtetur nga partneritete
lokale gé jané té hapura ndaj dwersitetit institucional dhe vlerésojné aférsiné me té rinjté. Partnerét
zbatues do té krijojné kanale informative moderne, migésore ndaj té rinjve, kombétare dhe lokale pér
aktivitete ndérgjegiésimi midis NEET-ve, ndérkohé gé sigurojné pérfshirjen e té ninjve dhe orgamizatave
rinore. Do té pérdoren kanale/mjete/metoda té ndryshme dhe novatore komunikimi, si: komunikimi
online, media (T'V, radio, portalet e lajmeve, revistat), eventet, publikimet elektronike dhe té shtypura,
materialet promovuese, fotot dhe materialet audio-vizuale, etj. Iniciativat e lartpérmendura té informimit
do té plotésohen me informacion, komunikim dhe aktivitete ndérgjegjésuese pér té drejtat e té rinjve né
puné, t€ zbatuara né partneritet me sindikatat né kuadér t¢ aktiviteteve dhe ngjarjeve té tyre té rregullta.
organizuar me partneré t& tjeré GR. Qéllimi do t€ jeté motivimi 1 t& rinjve pér t& vepruar, ndérgjegjésmi
1 tyre pér mundésité dhe ortentimi 1 tyre népérmiet sisternit.

[1.1.3] t& pérmirésohet Portali i Garancisé Rinore, té diversifikohet oftimi i shérbimeve té
punésimit dhe mésimit né internet.

Aktivitetet e informimit do té plotésohen me aktivitete q¢ zhvillojné mé tej Portalin Rinor, njé sistem
regjistrimi paraprak online pér té rmnjté, 1 zbatuar nga AKPA. Zhvillimi 1 njé moduli regjistrimi online pér
referimin e pérfituesve té kontaktit né sistemin e ofmunit té shérbimeve GR té AKPA-s, futja e
komponentit té mnformimit dhe potenciali pér pérfshirjen e Qendrave Rinore bashkiake dhe, ku éshté e
nevojshme, organizatave té tjera né pérgjegjésité e mformmmit.

Rregullimi 1 miré 1 sistemit té monitorimit, si¢ pérshkruhet mé sipér, st dhe vegorité shtesé té
shkémbimit té té dhénave (arsimi, sigurimet shoqérore, kadastra, autoritet: tatimor, regjistri 1 biznesit),
do té kérkojné njé pérmirésin té platformés TIK té AKPA-s dhe njé fugizim t¢ burimeve njerézore qé
kané té béjné me pérpunimin dhe analizimin e té dhénave. Do té mbéshteten reforma dhe iniciativa té
tiera té dixhitalizimit, duke pérfshiré sistemmn e I'T t&¢ AKPA-s, Observatorin e Informacionit t& Tregut
té Punés dhe modulet e regjistrimit paraprak online pér aktivitetet né terren, dhe pérafrimin e t€ dhénave
me klasifikimet ESCO. Ndérveprueshméria ndérmiet regjistrave social, té punésmnit, té arsimit do t&
kryjohet dhe pérmirésohet, pasi ky éshté gjithashtu gelési pér verifikimm e statusit NEET, gjurmimin e
klientéve dhe monitorimin e GR.

Zhvilloni njé platformé dixhitale gjithépérfshirése gé u mundéson individéve akses né pérmbajtjen
mésimore dhe pérfshirje né pérvojat e té mésuart né internet. Kjo platformé shérben si njé qendér e
centralizuar ku njé gamé e gjeré kursesh, matenialesh trajniuni dhe burimesh mund t€ aksesohen nga
distanca, duke ofruar fleksibilitet dhe komoditet pér nxénésit né té gjithé vendin. Institucionet kané fituar
tashmé pérvojé né fushén e platformave t& mésimit online, té pérdorura nga disa shkolla t& AFP. Réndésia
e tij éshté rritur ndjeshém, vecanérisht gjaté zbatimit t& masave té distancimit social gjaté pandemisé
Covid-19. Aktualisht, AKPA ka filluar procesin e marrjes sé pérgjegjésisé pér platformén. Megjithaté,
mbéshtetje e métejshme éshté e nevojshme pér té pérmirésuar funksionalitetin e saj, pér té zgjeruar
aksesin pér punékérkuesit dhe pér té imnkorporuar programe té reja mésimore né platformé. Duke
pérdorur kété ekspertizé, AKPA mund té pérqendrohet né zhvillimin e funksionalitetit, sigurimin e
navigimit té geté dhe pérmirésimin e pérvojés sé pérdoruesit. Pér mé tepér, pérpjekjet duhet té drejtohen
drejt zgjerimit té shtrirjes sé platformés, duke e béré até té aksesueshme pér njé grup mé té€ madh
punékérkuesish q& mund té pérfitojné nga mundésité e disponueshme té té mésuarit.

[1.1.4] Té rritet mbulimi dhe cilésia e shérbimeve té punésimit té oftuara nga zyrat e
punésimit pér té zbatuar GR:

Pér té ratur mbulimin e GR, té paktén 10 pika té reja té ofrimit t& shérbimeve té punésimit migésore
pér t& rinjté do té krjohen, rinovohen dhe pajisen me pajisjet e nevojshme IT. Kéto zyra punésmmi
miqgésore pér € ninjté do té krjohen né zonat ku ka pérgendrim té larté t&¢ NEET dhe tregues té
papunésisé afatgjaté, st dhe zona gé sigurojné vizibilitet té larté t&¢ GR. Pérvec késaj, zyrat ekzistuese @



punésimit do t& pajisen me automjete pér t€ kryjuar zyra té lévizshme t€ cilat ofrojné shérbime pér NEET
gé banojné né vende rurale ose né zona té largéta nga zyrat e punésinit.

Modeli i ofrimit:

Njé opsion 1 njé granti té drejtpérdrejté pér AKR do t& merret né konsideraté, nése justifikohet.
Parashikohet bashképunimi me organizatat partnere rinore, qendrat rinore dhe organizatat e tjera pérmes
njé procest transparent pér té siguruar kontakt té géndrueshém me té rinjté. Pér mbéshtetjen e mundshme
pér palét e treta, kriteret do t€ jené subjekt 1 shqyrtimit nga autoritetet pérkatése. Parimet né bazé &
kritereve do t& pérfshiné té paktén sa vijon:

- Réndésna e Projektt,

- Efektivitet: dhe realizimi1 Projektit,

- Kapacitets financiar dhe operacional,

- Plotésimi me fondet dhe politikat e tjera né lidhje me punésimin,

- Kontributt né treguesit e Programut,

Qéndrueshméria e projektit, duke pérfshiré njé kriter té gjelbér.

Metodat e tjera té¢ ofrimit do té merren né konsideraté dhe do té propozohen né Modeln pér
Dokumentet ¢ Identifikimit té Veprimeve. Ato do t& jené né pérputhje me propozimet e detajuara
operacionale, objektivat dhe aktivitetet e planifikuara té ndérhyrjes. Metodat e ofrimit pér kété projekt
gé mund té konsiderohen si alternative plotésuese té granteve eventuale, pérfshyné bmnjakézunin,
prokurimet e shérbimeve dhe furnizimit.

Pérfituesit fundoré dhe grupet e synuara:

Pérfituesit fundoré jané st mé poshté:

- AKPA

- AKR

- MEKN

- Ministrt 1 Shtetit pér rininé dhe fémyét

- Punédhénésit dhe organizatat e punédhénésve

- Bashkité

- Shkollat dhe ofruesit e trajnumeve.

- Grupet e synuara jané kéto:

-NEET (15 -29)

- Personeli 1 NAES

- Personeli 1 AKR

Organizatat rinore, organizatat e tjera partnere dhe punétorét e rimj.

Kushtet: Jané plotésuar disa kushte pér fillimin e aktiviteteve. Qeveria ka miratuar Planin e Zbatunit
té GR 2023-2024. PZGR duhet té rishikohet dhe t&¢ miratohet pér t&¢ mbuluar periudhén 2025-2027.
Reformat pérfshiyné rishikimin e kuadrnt ligjor qé rregullon nxitjen e punésimit si dhe rregullimet e
organizimit funksional dhe niveleve té personelit t€ Agjencisé.

Output (Produkti) 1.2: Pérmirésimi i punésueshmérisé€ sé té rinjve né tregun e punés pérmes
programeve t€ nxitjes s& punésimit dhe shérbimeve t& pérmirésuara té punésimit

Pérshkrimi i aktiviteteve té pranueshme

[1.2.1] Té promovohet dhe té mbéshretet sipérmarrja dhe vetépunésimi i té rinyve,

AKPA ka zbatuar programin e Vetépunésimit qé synon punékérkuesit e papuné qé nga vit1 2021. Dent
mé tani, rreth 400 té papuné kané pérfituar nga ky program, 1 cili synon té ndihmojé mndividét e papuné
né realizimin e aspiratave té tyre sipérmarrése duke ofruar njé séré burimesh dhe asistencé. Programi 1
Vetépunésimit éshté njé program konkurrues, 1 organizuar né nivel kombétar, me procedura dhe rregulla
té garta pér pjesémarrésit.

AKPA do té pérmirésojé programin ekzistues pér té ofruar mbéshtetje pérpara se té rinjté té marrin
grantin, st dhe past té fillojné bizneset e tyre, pérmes mentorimit t€ pérshtatur, udhézimeve pér
planifikimin e biznesit, kérkimin e tregut, menaxhimin financiar, integrimin e géndrueshmérnsé dhe
aspekte té tjera thelbésore té fillimit té njé biznesi pér té rinjté qé aspirojné té fillojné biznesin e tyre.
Sipérmarrja riore né sektoré s1 dixhitali dhe turizmi, me potencial té vetépunésimit do té keté njé fokus
té veganté. Pér mé tepér, aksesi né financim, mnkubatoré biznesi, evente pér kryjimin e rrjeteve dhe



trajnime t€ specializuara do t't pajisin sipérmarrésit ¢ rnj me aftésité dhe njohunté e nevojshme pér té
pasur sukses né sipérmarrjet e tyre.

[1.2.2] T€& zbarohen shérbime dhe programe té¢ dedikuara punésimi gé konuibuojné né
pérfshirjen sociale té grupeve né rrezik né tregun e punés (i€ rinjté, graté, té papunét afargjaté,
péifituesit e ndihmés ekonomike, personat me aftési té kufizuara, individét me aftési té niéta,
romét dhe egjiptianét):

Strategjia Kombétare e Punésimit dhe Aftésive, Programi 1 Reformés Ekonomike, Plant 1 Garancisé
pér Rininé 2023-2024 dhe Rekomandimi 1 Késhillit pér integrimin e té papunéve afatgjaté né tregun e
punés, 2016 theksojné réndésiné e strategjive t& aktivizimit, ményrave té mdividualizuara té ofrimit,
menaxhimit t& rasteve dhe disponueshmérisé sé njé spektri té gjeré PNP-sh pér té lehtésuar kalimin né
tregun e punés.

Né baza vjetore, AKPA dhe MEKI pérgatisin objektivat vijetore té performancés, té cilat pércaktojné
njé séré programesh publike qé synojné rritjen e punésimit, duke u mundésuar njerézve té lévizin né
vende pune dhe té arrijné njé pérputhje mé té miré midis ofertés dhe kérkesés pér puné, vecanérisht pér
grupet e cenueshme né tregun e punés si té papunét afatgjaté dhe pérfituesit e ndihmés ekonomike. Duke
gené se grupet vulnerabil né tregun e punés shpesh pérballen me pengesa shumé specifike apo edhe t&
shuméfishta, do té jeté thelbésore gé atyre tju ofrohet mbéshtetje shtesé népérmjet PNP-ve dhe,
ndonjéheré, edhe mbéshtetje e pérshtatur dhe novatore pér té pérmbushur nevojat e tyre komplekse.
Rruga e pérfshirjes do té kérkojé njé gasje hap pas hapt e cila mbéshtetet né bashképunimin ndérmjet
AKPA-s dhe institucioneve té tjera qé ofrojné lloje té ndryshme shérbimesh (sociale, shéndetésore,
arsimore, kujdest pér fémyjét, etj.) st dhe sigurimi 1 masave dhe pérfitimeve pasive mund té nevojitet para
dhe gjaté zbatunit té PNP-ve pér té trajtuar pengesat e integrimit social né pérgjithési.

Fokusi 1 kétyj programi do té jeté pérmurésimi 1 pérfshirjes né tregun e punés pér graté e papuna,
personat e papuné me kualifikim té ulét, personat e papuné qé jané pérfitues t€ ndihmés ekonomike, té
papunét me aftés: té kufizuara, romét dhe egjiptianét, dhe té tjeré gé do té identifikohen st vulnerabil né
tregu 1 punés. Gama e PATP-ve qé do té zbatohen pér grupet vulnerabil do té pérfshyé masa té
drejtpérdrejta té punésimit qé pérfshiyné programin e praktikés, subvencionet e punésimit
(subvencionimi 1 punésimit t¢ personave t¢ papuné dhe rrtja e krijimit t¢ vendeve té punés brenda
ndérmarrjeve), rritja e aftésive dhe rkualifikimi (népérmjet trajnimit né puné synon kérkesat e
punédhénésve, profesionet né kérkesé dhe aftésité e IT-s€), programmn e praktikés (pérvetésimi 1
njohurive praktike t& punés dhe aftésité e nevojshme pér té kryer detyrat e punés né vende t€ veganta
pune) dhe programet e Punésimit né Komunitet (duke siguruar pérfshirjen sociale € grupeve vulnerabil
pér té pérvetésuar aftési specifike dhe pérfshirjen graduale té tyre né tregun e punés, népérmjet zbatimit
té projekteve komunitare né nivele té ndryshme).

Gjaté zbatimit té¢ PNP-ve do té respektohen parimet bazé t& méposhtme st parimi 1 diversitetit dhe
gjithépérfshirjes pér té gjitha kategorité sociale né sektorin privat duke ndjekur parimet e pérfaqésimit té
drejté dhe té pérshtatshém té kategorisé sé etnisé, gjinisé, fetare, racore apo ¢do kategori tjetér té
cenueshme t& qytetaréve; rregullat gé rregullojné shéndetin dhe siguriné né puné dhe politikat gé
mkurajojné zhvillimin e ekuilibruar rajonal, duke marré gjithashtu parasysh numrin e personave té papuné
té regjistruar né zyrat e punés qé 1 pérkasin rajonit.

Do t& ofrohet mbéshtetje shtesé pér té adresuar dobésité e ndérlikuara té t& rinjve NEET, & tilla st
subvencione pér strehim t€ arsyeshém pér té rinjté me aftési té kufizuara, subvencione pér transportin
pér té rinjté qé banojné né zona larg vendit té tyre té punés, subvencione pér mbulimin e kostove té
kujdesit pér témyét dhe kujdesit pér té moshuarit pér prindérit e rinj, s1 edhe fusha té tjera gé mund t&
identifikohen. Kjo mbéshtetje do t& synojé heqjen e barrterave dhe lehtésimin e pérfshirjes né tregun e
punés té punékérkuesve vulnerabil.

Té njéjtat PNP u zbatuan né permdhén e méparshme dhe studimet treguan se ato po funksionojné
mijaft miré.

Zbatim1 1 partneriteteve lokale né terren do té pérfshijé njé gamé té gjeré palésh té interesuara, duke
pérfshiré shérbimet sociale komunale, ofruesit e arsimit dhe trajnimit, zyrat e punésimit, OJQ-té,
organizatat rinore, punédhénésit dhe partnerét e tjeré socialé. Do té zhvillohen programe té reja pér té
rritur bashképunmmin me aktoréte nivelit lokal dhe pér té adresuar nevojat specifike té té rinjve vulnerabil.
Kéto bashképunime dhe partneritete do té zhvillohen dhe mé voné do té financohen nén kété produkt.



[1.2.3.] t¢ kryens akuvitete komunikimiy dhe fizibiliteti pér té promovuar programet e ofruara
nga AKPA pér punédhénésit dhe punékérkuesit

Pér té siguruar suksesin e programit GR, éshté thelbésore té kryhen aktivitete angazhuese dhe t&
synuara drejt terrenit pér punédhénésit. Kjo tpologyt aktitetesh synon té térheqé njé shuméllojshmén
mé té gjeré punédhénésish dhe té inkurajojé pjesémarrjen e tyre né program. Njé fushaté komunikini do
té konceptohet dhe do té ofrohet né ményré specifike me fokus punédhénésit. Kjo fushaté do t&
pérshtatet pér té angazhuar né ményré efektive punédhénésit dhe pér té pércjellée pérfitimet dhe
mundésité qé lidhen me GR. Duke krijuar mesazhe bindése, duke pérdorur kanale té pérshtatshme
komunikimi, duke ndaré tregime dhe déshmi térheqése, duke ofruar informacion dhe mbéshtetje té qarté,
duke shfrytézuar partneritetet dhe rrjetet dhe duke zbatuar mekanizma monitorimi dhe vlerésimi, fushata
do té pérpiget té térheqé dhe té angazhojé punédhénésit. Népérmjet kétyre pérpjekjeve, program: GR
synon té ndértojé njé rrjet té forté punédhénésish té cilét jané té pérkushtuar té ofrojné mundést punésmmi
pér té rinjté dhe t&é kontribuojné né zhvillimin e aftésive té tyre dhe suksesin e ardhshém.

Metodat e ofrimit:

Njé opsion 1 njé granti té drejtpérdrejté pér AKPA do té merret né konsideraté, nése justifikohet
pér té pérmirésuar shérbimet e punésimit dhe SHPP sipas nevojave té grupeve/personave té ndryshém.
Né pérgjithési, do té béhen pérpjekje pér té arritur pérfagésimin e barabarté t& burrave dhe grave, duke
siguruar diversitet dhe gjithépérfshirje pér té gjitha kategorité sociale (romét dhe egjiptianét, personat me
aftési té kufizuara, pérfituesit e ndihmés ekonomike) dhe inkurajimin e zhvillimit té ekuilibruar rajonal.
Asistenca teknike gjithashtu mund té prokurohet né varési t& nevojave té pérfituesit dhe aktiviteteve té
detajuara t& propozuara.

Pérfituesit fundoré dhe grupet e synuara:

Pérfituesit fundoré jané s1 mé poshté:

- AKPA

- Minsstria e Ekonomisé, Kulturés dhe Novacionit

- Ministri 1 Shtetit pér rininé dhe fémijét

- Punédhénésit dhe organizatat e punédhénésve

- OSHC-te

- Shkollat dhe ofruesit e trajnimeve

- Grupet e synuara jané kéto:

-NEET

- Graté e papuna

- Té papunét afatgjaté

- PAK té papuné

- Té papuné me arsim té ulét

- Té papunét pérfitues té ndihmés ekonomike

- Grupe té tjera vulnerabil né tregun ¢ punés

Personeli 1 NAES

Kushtet: Nevojiten reforma organizative né AKPA. Reformat pérfshyné rishikimmn e kuadrit ligjor
qé rregullon PNP si dhe rregullimet e organizimit funksional dhe niveleve té personelit t&¢ Agjencisé.

Fusha e mbéshtetjes 2: Arsimi dhe formimi profesional i té rinjve

ARSYETIMI

Projekti 1 propozuar do té japé njé kontribut té réndésishém né adresimin e dy sfidave aktuale té
réndésishme qé lidhen me mospérputhjen e aftésive né tregun e punés né Shqipért Sfida e paré éshté
nivelt 1 ulét 1 aftésive té popullsisé né moshé pune. Njé pérqindje e konsiderueshme e fuqgisé punétore
dhe e popullsisé né moshé pune né Shqipén kané arsim bazé ose mé té ulét, qé éshté mé e ulét se
mesatarja pérvendet e Ballkanit Peréndimor. Kjo éshté vecanérisht e vérteté pér segmente té caktuara té
shoqérisé, si¢ jané punékérkuesit romé dhe egjiptiané té papuné dhe pérfituesit e ndihmés ekonomike.
Sfida e dyté éshté zotérimi 1 aftésive té kérkuara nga tregu 1 punés. Shumé t€ diplomuar nga universiteti
né Shqipéri kané puné qé kérkojné njé nivel mé té ulét té kualifikimeve formale dhe tendenca éshté e
ngjashme né vendet e tjera té Ballkanit Peréndimor. Gjithashtu mbizotéron njé mospérputhje mes fushés
sé studimeve dhe profesionit.



Stidat gé lidhen me mungesén e aftéswe dhe mospérputhjen e tyre mund t'1 atribuohen sasisé, cilésisé
dhe relevancés sé pamjaftueshme t€ arsimit dhe trajnumnit té ofruar né Shqipéri. Sistemi arsimor 1 vendit
karakterizohet nga rezultate té uléta PISA té té rinjve shqiptaré, gjé qé tregon performancé nén mesataren
né lexim, matematiké dhe shkencé. Pér mé tepér, pjesémarrja e té rriturve né arstmin dhe formimin
formal dhe joformal éshté dukshém mé e ulét se mesatarja e BE-sé dhe aktivitetet e té mésuarit gjaté
gjithé jetés jané té kufizuara. Bizneset gjithashtu kontribuojné né kété problem, past mé pak se 15%
ofrojné trajnime té brendshme ose né puné, duke kufizuar mundésité e t€ mésuarit t€ bazuar né puné pér
punétorét. Programet e ofruara nga ofruesit e AFP-sé jané shumé té réndésishme pér tregun e punés, né
nivelin e rreth 60% t€ atyre qé vazhdojné té punésohen (studime té rregullta). Vetém 17% e grupit éshte
e regjistruar né ofruesit e arsimit parauniversitar. Té mésuarit gjaté gjithé jetés éshté né nivelin 9% (Instat,
2023 e ardhshme).

Keéto sfida shtohen mé tej me véshtirésité me té cilat pérballen ndérmarrjet né punésimin e punétoréve
pér shkak té mungesés sé aftésive pér puné, pérvojés ose aplikimeve té pamjaftueshme. Problemet g&
lidhen me aftésité jané vecanérisht té pérhapura tek té rinjté dhe ata qé hyjné pér heré té paré né tregun
€ punés.

ICéto ¢éshtje theksojné réndésing ¢ AFP-sé cilésor né adresimin e mospérputhjes sé aftésive dhe
promovimmn e mundésive té punésimit. Shqipéria ka ndérmarré disa reforma themelore né sistemin e saj
té AFP-sé. Sistemi shaiptar 1 AFP-sé pérbéhet nga mstitucione publike qé ofrojné programe fillestare té
arsimit profesional t¢ mesém té larté dhe trajnime profesionale atatshkurtra. Megjithaté, térheqja nga
AFP si njé rrugétim arsimor mbetet modeste, me njé numér né rénie té pjesémarrjes né vitet e fundit.
Pér mé tepér, mundésité pér té rriturit gé té angazhohen né t& mésuarit gjaté gjithé jetés ose né zhvillimin
¢ aftésive dhe karrierés né Shqipéri jané shumé € kufizuara, me pérqindje jashtézakonisht t& uléta
pjesémarrjeje. Manggésité né AFP vazhdojné ndérmjet zonave urbane dhe rurale dhe klasave té ndryshme
socio-ekonomike, duke ¢uar né pérjashtimin social.

Bazuar né planin e miratuar té optimizimit, rrjett 1 ofruesve t€ AFP-sé Shqipén do té organizohet né
aférsisht 31 ofrues ¢ AFP-sé. Megjithaté, procesi 1 optumizimit nuk éshté 1 kufizuar né riorganizimin e
ofruesve publiké t¢ AFP-sé. Kuptohet si njé pérmirésim sistemik qé shkon pértej ndryshimeve
strukturore. Bashkité dhe autoritetet arsimore luajné njé rol té réndésishém, vecanérisht né komunitetet
larg qendrave urbane, duke ofruar informacion mbi shérbimet ekzistuese, punésimin dhe mundésité e té
mésuarit. Qéllimi éshté té forcohen lidhjet ndérmjet komuniteteve lokale, bizneseve dhe ofruesve té
AFP-sé, veganérisht né zonat ku mungon mbulimi 1 shérbimeve t& AFP-sé.

Sistemt 1 AFP-sé kérkon zhvillim dhe rritje té métejshme té kapaciteteve pér té siguruar zbatim dhe
rezultate efektive, duke pérfshiré sigurimin e myjeteve didaktike dhe pérdorimin e IT-sé dhe teknologjive
té tjera né procesin e té mésuarit. Ndonése té krijuara brenda Nijéswe té Zhvillimit té ofruesve t&€ AFP-
s&, nevojiten zhvillime té métejshme té mjeteve dhe strategjive té orientimit né karrieré, veganérisht né
pikat kyce té tranzicionit né rrugétimin arsimor té njé nxénést, st mbarimi 1 shkollés s& mesme té ulét dhe
mbarimi 1 shkollés sé mesme té larté.

Trajtimi 1 ¢éshtjes sé studentéve t& pamotivuar dhe braktisjes sé arsimit Eshté thelbésor. Shqipéria ka
njé shkalle mé t€ larté té braktisjes sé arsimit fillor dhe té mesém té ulét né krahasim me vendet fqinje
dhe norma dukshém mé té larta se vendet e OECD dhe BE. Ndérsa organizatat me bazé né komunitet
dhe projektet e financuara nga donatorét kané gené té suksesshme né mbéshtetjen e iniciativave pér té
adresuar kété ¢éshtje, géllimi dhe shtrirja e tyre jané té kufizuara. Qéndrueshméria dhe zgjerimi kérkojné
sigurimin e burimeve té reja t¢ financimit dhe mbéshtetjen e geverisé.

Analiza SWOT e sistemnit té AFP-sé thekson disa pika kyge. Pér sa 1 pérket pikave té forta, sistemi ka
pésuar reforma té réndésishme, duke pérmirésuar kuadrin ligjor, strukturén organizative dhe mekanizmat
e sigunmit té cilésisé. Pér mé tepér, ka njé numér té konsiderueshém mstitucionesh publike qé ofrojné
programe té AFP-sé, qé kujdesen st pér studentét e mesém té larté ashtu edhe pér té rriturit. Megjithaté,
pikat e dobéta pérfshijné boshlléqe né aftést dhe cekuilibér né tregun e punés, st dhe ¢éshtje qé lidhen
me sasiné, cilésiné dhe réndésiné e arsimit dhe trajnimit té ofruar. Mungesa e njé kuadri pér sigurimin e
cilésisé pér gendrat private té¢ formimit profesional dhe véshtirésité né krjimin e partneriteteve
ndérsektoriale jané gjithashtu dobést té identifikuara. Nga ana tjetér, ka mundést pér té optunizuar
sistemnin e AFP-sé, duke ofruar aftési t€ cilésore, relevante dhe té¢ géndrueshme, ndérkohé qé forcohet
angazhimi me sektorin privat. Bashkité mund té luajné njé rol vendimtar né ofrimin e informacionit mbi



shérbimet dhe mundésité. Iérkesa pér aftésité e AFP-sé né tregun e punés paraqet mundési pér zgjerim,
dwversifikim dhe mundési rikualifikimi dhe pérmirésimi té aftésive pér té rrtunt. Aspektet gé lidhen me
mjedisin, biodversitetin  dhe ndryshimet klimatike do t& pérfshithen dhe pémmbajtja mbi
géndrueshménné, sektor pas sektor, do té pérfshihet né kurset dhe trajnimet e zhvilluara.

Megjithaté, sistemi 1 AFP-sé pérballet gjithashtu me kércénime té tilla s1 pagéndrueshméria politike
dhe ekonomike, térheqja e ulét mes té rinjve dhe té rriturve, migraciont gé ¢on né largimin e aftésive,
pabarazité rajonale né rezultatet e tregut té punés dhe sfidat né integrimin e grupeve té cenueshme pér
shkak té stereotipeve dhe diskriminimit.

Legjislacioni i zbatueshém i BE-sé: Ndérhyrjet sipas kétij objektivi specifik nuk jané pjesé e acquis-
s&, por respektojné dhe kontribuojné né zbatimin e parimeve té vendosura né Rekomandimin e Késhillit
Njé uré drejt vendeve té punés — Pérforcimi 1 garancisé rinore (2020) dhe né Shtyllén Evropiane té &
Drejtave Sociale né veganty, parimin e mundéswve té barabarta dhe mbéshtetja aktve pér punésim.

Megjithaté, duhet t&¢ pérmirésohet cilésia dhe réndésia e arsimit, t& diversifikohet oferta e AFP, t&
forcohet sistemi 1 trajnimit dhe té krijohen lidhje té forta ndérmjet punédhénésve dhe institucioneve té
arsimit profesional. SKPA 2030 e 11 parashikon veprime konkrete qé do té zbatohen gjaté ciklit té 1 té
reformés, té¢ udhéhequr nga parimet ¢ Shtyllés Evropiane té té Drejtave Sociale, Udhézimet ¢
Punésimit, Deklarata e Osnabriick-ut, si dhe rekomandimi pér AFP, t& cilat jané disa nga pjesét
kryesoreté acquis té BE-sé pér kété sektor.

Objektivi specifik (Rezultati) éshté: Cilésia e pérmirésuar, fleksibilitet: dhe diversitett 1 ofertés sé
arsimit dhe formimit profesional pér té rritur mundésité e karrierés pér té rinjté.

Tipologijité e produkteve: Pér té arritur rezultatin e deklaruar né kété fushé té mbéshtetjes, do té
realizohen dy produkte kryesore:

2.1 Mbéshtetja e zhvillimit té njé oferte té cilésisé sé larté dhe té hidhur me AFP.

2.2 Ofrimi 1 mundésive pérkatése té aftésimit dhe rikualifikimit né partneritet me ofruesit publiké dhe
privaté.

Tabela 12: Ndikimi, rezultati dhe treguesit e produktit (pérfshiré bazén e referimit dhe
synimet):

Rezultatet Baza e

Treguesi Matja referimit Synimi Burimi
Ndikimi t€ mundesgje T ool 26.1% Anketa e
P dja et o : .
integrimin giithépérfihires e[qml\]T;;; HHYE Pérqindja (2021) 20% (2032) Fuqusé
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punés 18 1jé fugie punétore Nivelet e i g
y Ndikimi
1 re 12 afie dbe punésueshmérisé sé té N 1
dapteshme, ini & dali vlerésimil
B dnjregiddinngatuss Pérqindia 0 40% (2032) | (trajtimi vs
pérgatitore ¢ GR me mé R
rezultat pozitiv, t€ njohur K gr;lp 11
; ontrolli
brenda 4 muajve.
Gatishménia e rritur e . . Raportet
e . Pérgatitur Mbyllja e . N
Shqlpclflsc"p.c o egiocmtat Niveli i pérgatities | mesatansht [ Kapitullit V]Ctofe te
e anétarésiumit né BE (2022) 22 (2032) KE-sé pér
sipas Kapitullit 22, Zgjerimin
Rezultati 2: Cilésia e | Pérqindja e nxénésve té
pérmirésuar, regjistruar né AFP L 17.5%
e P d 30% (2032 INSTAT
fleksibilitett dhe | dytésor t€ larté krahasuar cranda (2022) %k )
diversiteti 1 ofertés sé me grupin pérkatés
arsimit dhe formimit o &
. 5 smes Pérgindja e individéve gé
profesional pér té rrtur o b rendl &
mundésité e karrierés gleten pune bren el
gl muajve pas marrjes s¢ njé
1 £ . e 57.59 )
per fenmyte certifikate /kualifikimi, 1 L 7| 65% (2032) | Studim AKPA
Pérqindja (2021)

ndaré sipas gjinisé,
rajonit (NUTS III), llojit
té cénueshmérisé




Rezultatet . . Baza e .. ..
Treguesi Matja referimit Synimi Burimi
Output (Produkti) Sisterni 1
2.1: Mbéshtetja e Numri i t€ rinjve té Menaxhirnit té
zhvillimit té njé oferte regjistruar né programet . a 4.500 Informacionit
té cilésisé sé larté dhe e reja ose té nshikuara té (2032) Ppér Arsimin

té lidhur me AFP. AFP-sé (EMIS)

Numri 1 NEET té
regjistruar né programet
post-dytésore t& AFP t& 1.200

; o Numri i 0 (50 EMIS
ndaré sipas gjinisé, i pesonave (50) (2032)

rajonit (NUTS III), llojit
té cénueshimérisé

Numri 1 nxénésve té
AFP-sé né rrezik té
braktisjes, t& cilét marnin
udhézime, késhillim dhe . Q0 4.000
aftési té buta, 1€ ndaré e (2023) (2032) Bl
sipas gjinisé€, rajorit
(NUTS III), llojit t&
cénueshmérisé

Numumn i ofruesve t&
AFP-sé dhe konvikteve Den né 10
studentore me Numri i ofruesve té ofrues t&
infrastrukturé té AFP dhe 0 (2023) AFP dhe Raport AT
pérmirésuar dhe mjedis konvikteve konvikteve
mésimor, sipas rajonit (2032)
(NUTS IIT)
Output (Produkti) Numri i pjesémarrésve
2.2: Ofnmiimundésive | NEET né programet e

pérkatése té  aftésimit r-aftésimit dhe

dhe rikualifikimit né | rikualifikimit té ofruara o 8.000
. . K - Numri 1 personave 0 EMIS
partneritet me ofruesit nga ofruesit publiké, 1 (2032)
publiké dhe privaté. ndaré sipas gjinisé,

rajonit NUTS IT), lojit

té cénueshmeérisé

Numri i pjesémarrésve
NEET né programet e
r-aftésimit dhe
rikualifikimit t& ofruara 4.000

Numri 1 personave 0 (2032) EMIS

nga ofruesit privaté, i
ndaré sipas gjinisé,
rajonit (NUTS II), llojit

té cénueshmérisé.

Lloji i aktiviteteve:

Output (Produkti) 2.1. Mbéshtetja e zhvillimit t€ njé€ oferte t€ cil€sis€ s€ larté dhe té lidhur
me AFP.

Kérkesa né tregun e punés pér arsimimn e pérgjithshém dhe profesional parauniversitar éshté né nwvelin
65% (400 000 té punésuar). Disa sektoré né zhvillim pérfshijné ekonominé dixhitale dhe té gjelbér, dhe
té dy kérkojné kualifikime post-dytésore. Numri i vendeve té lira té punés ka pasur njé trend né rritje (Té
dhénat administrative). Treguesit kryesoré té tregut té punés né Shqipér, punésimi dhe papunésia,
tregojné njé dimnamiké té favorshme dhe mkurajuese pér ckonominé. Megjithaté, shifrat tregojné
véshtirési né gjetjen e njé pune, e hasur mé sé shumti tek té rinjté, dhe njé mospérdorim optunal té fuqgisé
punétore té grave né tregun toné té punés. Gjithashtu, vihet re se né bazé té raporteve pér ecuriné e



popullsisé ekonomikisht joaktive, kjo e fundit mund té pécfshyé njé numér té konsiderueshém individésh
qé jané vigjilenté ndaj zhvillimeve né tregun e punés dhe kané prirje t1 bashkohen menjéheré tregut t&
punés sapo té kené mundést. Dinamika e popullsisé éshté njé prirje e re né tregun kombétar dhe rajonal
té punés.

Pérshkrimi i aktiviteteve té pranueshme:

[2.1.1] té zhvillohen programe té AFP-sé né sektorét prioritaré qé jané plotésisht né pérputhje
me nevojat sektoriale;

Strategjité kombétare kané miratuar planet pér pérditésimin e kurrikulave kornizé té programeve i-
AFP dhe c-AFP pér thu pérgjigjur né ményré efektive sektoréve ekonomiké prionitaré té identifikuar né
SKZHIE 2030 dhe pér t¢ zhvilluar programe té reja né nivelin post-dytésor. Kéto aktivitete do té
pérfshyné njé proces gjithépértshirés pér té siguruar qé kurrikulat té rishikohen dhe té pérputhen me
nevojat né zhvillim t¢ sektoréve dhe industrive specifike, st dhe té mbéshtesin pérpjekjet pér té
pérmirésuar té mésuarit gjaté gjithé jetés. Kurrikula do té ofrojé gjithashtu specifikime, materiale
mésimore, pajisje, laboratoré dhe infrastrukturé. Do t& krijohet dhe zhvillohet modeli 1 praktikave dhe
stazheve.

Té ofrohet mbéshtetje pér AKAFPK dhe AKPA pér té kryer analiza dhe kérkime té thelluara né
partneritet me munistrité e tjera té linjés dhe partnerét socialé; pér té fituar njohurt mbi aftésité dhe
kompetencat specifike té kérkuara nga sektorét prioritaré ekonomiké, me njé fokus té vecanté né
ekonomité e gjelbra dhe dixhitale. Ekspertét e industrisé do té konsultohen, do té kryhen sondazhe dhe
do té studiohen tendencat e tregut té punés pér té mbledhur informacionin pérkatés. Té krijohet dhe
fugizohet komiteti sektorial 1 aftésive né bujgést.

AKPA ka testuar njé observator fillestar té tregut té punés. Té zhvillohen kapacitetet e stafit teknik
pér té zhvilluar dhe ofruar rekomandime politikash.

Té ofrohet mbéshtetje pér AKAFPK qé té fillojé detyrén e rishikimit t& kurrikulave ekzistuese pérmes
njé procesi té miré-standardizuar qé u vleftésua gjaté procesit té referimit t&¢ KSHK né KEK (KE, 2022).
Kurrikula do té pérditésohet pér té pasqyruar praktikat mé té fundit té industrisé, teknologjité né zhvillim
dhe kérkesat pér aftési né zhvillim, té vleftésuara me anétarét e Komiteteve té Aftéswve Sektoriale.

Té forcohen kapacitetet e stafit pedagogjik dhe drejtues pér té ofruar kéto kurrikula, pérmes
mnovacionit, t&€ mésuarit nga kolegét dhe shkémbimit aktiv. Té krijohet dhe té forcohet njé platformé pér
meésuesit e AFP-sé.

[2.1.2.] t€ lehtésohet zbatimi | programeve € pérditésuara dhe programeve post-dytésore dhe
tranzicioni nga shkolla né regun e punés,

Té pérmirésohet tunksionimi 1 Njéswe t¢ Zhvillimit, pérmirésimi 1 mjedisit mésimor pér té krjuar njé
pérvoijé arsimore gjithépértshirése dhe té réndésishme pér industriné. Pér ofruesit e akredituar t& AFP-
sé, grantet mund té pérdoren gjithashtu pér té pérgatitur institucionet e tyre pér ofrimin e RPL-sé.
Trajnim1 1 mésuesve, zhvillimi 1 materialeve mésimore.

Té orgamzohen klasa pas shkollés, tryeza pune dhe leksione nga té ftuar ku profesionistét nga scktorét
priontaré té ekonomisé t& mund € ndajné ekspertizén dhe pérvojat e tyre me studentét. Duke krijuar
mundési pér nxénésit gé té angazhohen drejtpérdrejt me profesionisté té industrisé, kéto partneritete do
té synojné t't frymézojné dhe motivojné ata pér té vazhduar arsimin e tyre profesional.

Té ofrohet kérkimi pune dhe aftést té buta pér nxénésit. Té ofrohen shérbime ndérmjetésimi pér
internship, stazh dhe praktika.

Té promovohet zhvillimi 1 aftésive dhe zbatimi né praktiké 1 njohurive, té organizohen konkurse
aftésish pér t'u ofruar studentéve mundési gé t& shfaqin talentet e tyre, té rritin aftésité e tyre praktike
dhe té fitojné vetébesin. Me pjesémarrjen né kéto konkurse, nxénésit do té angazhohen mé tej me
studimet e tyre profesionale dhe do té zhvilloyné aftési t€ vlefshme qé kérkohen né tregun e punés.

Té zhvillohen dhe ofrohen programe mésimore shtesé té pérshtatura posacérisht pér nxénésit q@
pérballen me véshtirést né t&¢ nxéné. Kéto programe do té ofrojné mbéshtetje dhe burime té
individualizuara pér t't ndihmuar ata nxénés qé té kapércejné sfidat e tyre dhe té kené sukses akademik.
Trajnues t& specializuar dhe burime do t€ vihen né dispozicion pér té ndihmuar kéta nxénés né rrugétimin
e tyre arsimor, duke siguruar qé ata t€ marrin vémendjen dhe udhézimet e nevojshme, me fokus nxénésit
romé dhe egjiptiané, me aftési té kufizuara, nxénésit nga familjet g€ marrin ndihmé ekonomike dhe ata
qé jetojné né zonat rurale etj.



Té financohen bursa pér nxénésit vulnerabil pér té siguruar qé kufizimet financiare té mos pengojné
aksesin né arsimin profesional cilésor. KKéto bursa do té ofrojné mbéshtetje financiare dhe do tu
mundésojné nxénésve né situata té pafavorshme té ndjekin studimet e tyre pa peshén e barrierave
financiare.

[2.1.3.] té krijohet njé mjedis i favorshém i té mésuarit né ofiuesit publiké té AFP-sé népérmjet
pérmirésimit té infrastrukturés sé shkollés, té mésimdhénies dhe akomodimit,

Investimi pér té pérmirésuar infrastrukturén e ofruesve t&¢ AFP-sé dhe akomodimit té nxénésve éshté
pjesé pérbérése e nxitjes sé njé mjedist mésimor té favorshém dhe holistik pér ata qé ndjekin arsimin
profesional. Ky mvestim pérfshin pérmirésimin e mfrastrukturés, zgjerimin e kapaciteteve, sigurimin e
aksesueshmeérisé, prioritizimin e sigurisé dhe ruajtjen e standardeve té larta té shéndetit dhe higjienés
brenda ambienteve té konviktit, aplikimin e efigencés energjetike dhe dizajnit universal. Pér mé tepér, at
trajton aspektet thelbésore & miréqenies sé nxénésve, qéndrueshmérisé, angazhimit té komunitetit dhe
monitorimit dhe vlerésimit té vazhdueshém. Bashképunimi me autoritetet arsimore dhe palét e
interesuara éshté kye pér pérafrimin e kétyre investimeve me géllimet mé té gjera té arsimit profesional.
Né thelb, investimi né konviktet e AFP-sé jo vetém qé mbéshtet nevojat fizike té nxénésve, por gjithashtu
kontribuon ndjeshém né suksesin ¢ tyre arsitmor dhe zhvillimin personal, duke rritur pérfundimisht
cilésiné e pérgjithshme té programeve té arsimit profesional. BE-ja ka mbéshtetur zhvillimin e njé
metodologjie pér koston e programeve té AFP-sé dhe té gjitha programet ekzistuese t& AFP-sé té
zhvilluara nga AKPA dhe AKAFPK jané llogaritur me kété metodologji. Eshté béré njé vlerésim fillestar
1 nevojave aktuale né 149 konviktet e Shqipérisé.

Té béhen investime né infrastrukturé, punime, pér deri né 10 ofrues té AFP-sé dhe konvikte. Ofruesit
¢ AFP-s¢ té pajsjen me infrastrukturén e nevojshme dhe laboratorét e nevojshém pér & zbatuar
kurrikulat e nishikuara, me fokus té veganté né ekonominé e gjelbér dhe dixhitale. Té pajisen ndértesat
pér akomodimin e nxénésve studentéve, duke pérfshiré dhomat, bibliotekat, pajisjet 1T, kuzhinat, sallat
e ngréntes dhe té tjera té nevojshme.

Metodat e ofrimit:

E gjithé gamé e projekteve té binjakézimit, asistencés teknike, studimeve teknike dhe prokurimeve té
punés/pajisjeve mund té parashikohen si metoda té ofrimit té kétyj projekti pér té pérafruar programete
AFP-sé me nevojat e sektoréve prioritaré ekonomiké, me fokus té veganté né ekonominé e gjelbér dhe
dixhitale.

Po késhtu, skemat e granteve dhe néngranteve mund té konsiderohen si1 opsione né kontekstin e
objektvit té veprimit pér ¢ promovuar dhe rritur partneritetet ndérmjet partneréve socialé.

Pérfituesit fundoré dhe grupet e synuara:

Pérfituesit fundoré jané st mé poshté:

- AKPA

- Ministria e Ekonomisé, Kulturés dhe Novacionit

- Punédhénésit dhe organizatat e punédhénésve

-0JQ

- Shkollat dhe ofruesit e trajnimeve

- Bashkité

- Grupet e synuara jané kéto:

- Nxénésit né shkolla AFP (vajzat, PAK, pérfituesit e ndihmés ekonomike, romét dhe egjiptianét)

- Mésuesit dhe Njésité e Zhvillimit né shkollat AFP

- Grupe té tjera vulnerabil

MEKI

AKAFPK

-Personeli 1 AKPA-s

-Ofrues jo publik

Kushtet: Nevojiten reforma organizative né MEKI, AKAFP, AKPA dhe shkollat AFP. Kéto
pérfshijné rishikimin e kuadrit ligjor qé rregullon autonominé e ofruesve té AFP-sé dhe hapjen e procesit
té optinizimit té ofruesve t&€ AFP-sé.

Output (Produkti) 2.2. Ofrimi i mundésive pérkatése t€ aftésimit dhe rikualifikimit né
partneritet me ofruesit publiké dhe privaté.



Pérshkrimi i aktiviteteve t€ pranueshme

[2.2.1] Té zbatohen programe afatshkurtra té dedikuara dhe cilésore pér té rinjté:

Né vitin 2022, MFE-1 e méparshme dhe AKPA krjuan njé program té dedikuar gé synon
subvencionmmin e trajnimeve afatshkurtra t& ofruara nga ofruesit e AFP-sé publike dhe private. Zbatimi
1ty fillot né vitin 2023, me fokus primar trajnimin né sektorin e TIK-ut. Programi éshté 1 miré-strukturuar
dhe mbéshtetet né mekanizmat e sigurimit té cilésisé sé krijuar sé fundmi pér té monitoruar performancén
e ofruesve t& licencuar/akredituar té AFP-sé.

Programi éshté 1 organizuar né ményré té kujdesshme, me procedura, kritere dhe udhézime
operacionale té pércaktuara gé ofrojné njé kuadér gjthépérfshirés pér AKPA-n dhe strukturat e saj
organizative né nivel gendror, rajonal dhe lokal. Ajo gé e dallon kété program nga té tjerét éshté qasja e
tyy migésore pér pérdoruesit. Punékérkuesit kané lehtésing pér té aplikuar pér kurse t¢ ndryshme né
mternet, duke 1 lejuar ata té zgjedhin opsionet e trajnimit bazuar né mteresat e tyre personale. Pér mé
tepér, zyrat e punésimit ofrojné udhézime té vletshme pér té ndthmuar aplikantét né marrjen e vendimeve
té informuara né lidhje me pérzgjedhijen e kursit t& tyre. Ky proces aplikimi 1 thjeshté dhe i mundshém
siguron qé punékérkuesit té kené njé pérvojé té pérgendruar te pérdoruesi dhe mund té kérkojné
lehtésisht né program pér té gjetur trajnimin gé pérputhet me géllimet dhe aspiratat e tyre.

Zbatimi fillestar 1 programit ka gjeneruar interes té konsiderueshém st tek té rinjté e punésuar ashtu
edhe té papunét, duke u dhéné atyre akses né njé gamé té larmishme kursesh trajnimi me cilés té larté.
Kjo fazé fillestare do t& konsiderohet pér té vlerésuar efektivitetin e saj dhe né bazé & rezultateve,
programi do té zgjerohet né scktoré té tjeré dhe partneré zbatues. Ky zgjerim synon té sigurojé
disponueshmériné e programeve té trajnimit gjithépérfshirés dhe té lidhur me industriné, g¢ adresojné
nevojat aktuale dhe té ardhshme té sektoréve prioritaré ekonomiké. Bashképunimi 1 ngushté me ofruesit
e AFP-s¢, AKPA dhe AKKAFP do t¢ mundésojé personalizimimn e kurseve té trajnimit pér té synuar né
ményré specifike boshlléget e identifikuara té aftésive né secilin sektor pérkatés.

Vémendje e vecanté do t'1 kushtohet zhvillimit té aftéswe té gjelbra né lidhje me praktikat e
géndrueshme, ruajtien e mjedisit dhe energjiné e rinovueshme. Duke njohur réndésingé e
qéndrueshmérisé, programi do té theksojé pérvetésimin e njohurive dhe aftéswe qé kontribuojné né
praktikat migésore me mjedisin. Kjo qasje pérputhet me kérkesén né rritje pér ekspertizé né fushén
dixhitale dhe siguron qé pjesémarrésit té jené té€ pajisur me aftésité e nevojshme pér té lulézuar né
ekonominé dixhitale.

Té pérmirésohen mekanizmat e sigurimit t& cilésisé né ofrimin dhe trajnimin privat t¢ AFP-sé né
vendin e punés.

Metodat e ofrimit:

Nijé opsion 1 njé granti té drejtpérdrejté pér AKPA do té merret né konsideraté, nése justifikohet
pér té ofruar programe rikualifikimi pérmes skemés sé subvencioneve.

Pérfituesit fundoré dhe grupet e synuara:

Pérfituesit fundoré jané st mé poshte:

-AKPA

-Punédhénésit dhe organizatat e punédhénésve

-OJQ-té.

-Shkollat dhe ofruesit e trajnimeve

-Grupet e synuara jané kéto:

-Nxénésit né shkolla AFP (vajzat, PAK, pérfituesit e ndihmés ekonomike, romét dhe egjiptianét)

-Meésuesit dhe Njésité e Zhvillimit né shkollat AFP

-Punékérkuesit

-Grupe té tjera vulnerabil

- MEKI

-AKAFPK

-Personeli 1t AKPA-s

-Ofrues jo publik

Kushtet: Nevojiten reforma organizative né MEKI, AKKAFP, AKPA dhe shkollat AFP. Kéto
pérfshiné nshikimin e kuadrit ligjor g€ rregullon autonominé e ofruesve t& AFP-sé, st dhe hapjen e



procesit t€ optimizimit € ofruesve t€ AFP-sé dhe kojumin e modelit, procedurave dhe kritereve pér
ofrimin e RPL né Shqipér.

Fusha e mbéshtetjes 3: Mbéshtetje tjetér

ARSYETIMI

Ndérhyrja nén "Mbéshtetje tjetér" do té mbéshtesé Autoritetin Menaxhues dhe subjektet e tjera né
sistemnin e menaxhimit dhe kontrollit pér zbatimin e PO-sé, d.m.th. Organin e ndérmjetém pér
menaxhimin e polittkave dhe organin e ndérmjetém pér menaxhimin financiar, st dhe partnerét e PO-sé
dhe pérfituesit fundorg, sipas rastit. Duhet theksuar se programet operacionale shumévijegare TPA TII
2024-2027 jané PO-té e para té zbatuara né Shqipérn. Né kété kontekst, kapacitets institucional pér
zbatimin efektiv dhe efikas t€ aktiviteteve, monitorimin dhe kontrollin e Programit éshté njé nga faktorét
mé té réndésishém qé duhet marré né konsideraté. Pér kété arsye, fondet e asistencés teknike do t&
pérdoren pér t& mbéshtetur strukturat dhe autontetet e pércaktuara, st dhe partnerét dhe pérfituesit
fundoré té PO-sé&, né zbatimin efektiv té aktiviteteve gé lidhen me menaxhimin, monitorimin, vlerésimin
dhe kontrollin e PO, népérmijet asistencés né pérgatitien ¢ dokumentacionit teknik té nevojshém pér
zbatimin e programit, mbéshtetjes pér hartimin dhe zbatimin e aktiiteteve té komunikimit dhe
vizibilitetit, pérgatitjes sé raporteve té vlerésimit, monitorimit t& vazhdueshém té rezultateve té PO, dhe
mbeéshtetjes né kontrollet administrative dhe auditimet teknike né terren. Kjo pérfshin gjthashtu nje
gamé té gieré aktivitetesh pér ngritjen e kapaciteteve pér té siguruar kompetencat e stafit, s1 dhe futjen e
dispozitave pér té ofruar kompensim shtesé pér pagat e stafit té pérzgjedhur pér té parandaluar lévizjen
e stafit dhe pér té krijuar njé mjedis té géndrueshém pune qé éshté rezistent ndaj ndryshimeve. Pérqindja
e parashikuar pér shtesat do té jeté 9.21% e buxhetit total nén Mbéshtetje tjetér.

Subjekte té ndryshme do t& pérfshihen né zbatimin ¢ Programit GR dhe do té kryejné njé séré
detyrash. Mbéshtetje do t'1 ofrohet Autoritetit Menaxhues, Organeve té Ndérmjetme dhe strukturave té
tjera pér t& garantuar funksionimin normal dhe zbatinin efikas dhe efektiv t&¢ PO. Kjo mbéshtetje
gjithépérfshirése synon té sigurojé zbatim efikas, monitormm té ngushté, vlerésim efektiv, vizibilitet mé té
miré, komunikim té qarté, procese té mirédokumentuara dhe nxénie & vazhdueshme.

Pér té vlerésuar efikasitetin dhe efektivitetin e Programit GR, Autoritet: Menaxhues do té krijojé njé
sistemn té brendshém monitorimi. Ky sistem do té lejojé monitorimin e rregullt té progresit té zbatimit
dhe do t& sigurojé mbledhjen sistematike dhe né kohé té té dhénave pér treguesit pérkatés. Pérveg késaj,
té dhénat e mbledhura do té mbéshtesin pérgatitien e raporteve vietore dhe do té ofrojné njohun té
vlefshme pér performancén e programit.

Legjislacioni i zbatueshém i BE-sé:

Ndérhyrjet sipas kétyy OS nuk jané pjesé e acquis t& BE-sé.

Rezultati (Objektivi specifik):

Forcimi 1 kapaciteteve té Autoritetit Menaxhues, Organit té Ndérmjetém pér Menaxhimin e Politikave
dhe Organit té Ndérmjetém pér Menaxhimin Financiar dhe Partneréve dhe pérfituesve fundoré pér
zbatimin efikas té Programit Operacional.

Tipologjité e produkteve:

Aktivitete pér rotjen e kapaciteteve (trajnim, mentorin, mbéshtetie né puné, vizita studimore),
aktivitete promocionale dhe komunikimni, monitorim dhe vlerésim, pérgatitje e dokumentacionit teknik
pér tenderét, pérgatitie e dokumentacionit pér skemat e grantit, etj.

Tabela 13: Ndikimi, rezultati dhe treguesit e produktit (pérfshiré bazén e referimit dhe

synimet):
Rezultatet Treguesi Njésia matése Bazae Synimi Burimi
referimit

Ndikimi: Gatishméria e rritur e Niveli i Pérgatitur Niveli i miré Raportet
Kapaciteti Shqipérnisé pér negociatat e pérgatitjes mesatarisht 1 pérgatitjes Vijetore té
admuinistrativ dhe anétarésimit né BE sipas (2022) (2032) KE-sé pér
pérafrimi me aaguis 1€ Kapitullit 22. Zgjerimin
BE-sé
Rezultat Forcimi 1 Buxheti i disbursuar Pérgindja N/A 100 Raport AT
kapaciteteve té¢ AM, kundrejt gjithé buxhetit té (2024) (2032)
ONMP, ONMEF, alokuar
Partneréve dhe




pérfituesit fundoré pér
zbatimin efikas t€ PO.
Output (Produkti) 1 Udhérréfyes pér forcimin e Numér 0 1(2027) Raport AT
Forcimi i kapaciteteve kapaciteteve administrative
administrative t€ AM, lidhur me péreatitjet e ESF+
ONMP, ONMF, Punonjésit e AM, ONMP Numeér 0 Min 40 Raport AT
partneréve, marrésve dhe ONMF né trajnim dhe (2024) (2032)
dhe pérfituesve forma té tjera & forcimit té
fundoré. kapaciteteve (1€ ndarg sipas
jinisé)
Punonjésit e AM, ONMP Numér 0 21 Raport AT
dhe ONMF? & mbéshtetur (2024) (2032)
me shtesa page pér shkak t&
rritjes s€ ngarkesés sé€ punés
{ndar€ sipas gjinisé /moshés)
Output (Produkti) 2 Organizimi i trajnimit pér Numér 0 10 Raport AT
Forcimi 1 kapaciteteve partnerét (2024) (2032)
t€ partneréve pér t€
marré pjesé aktive né
zbatimin e PO
Output (Produkti) 3 Pérgatitja e dokumentacionit Numér 0 8 Raport AT
Mbéshtetja e zbatimit té tendent pér kontrata (2024) (2027)
efektiv té PO-sé shérbimi/pune
Pérgatitja e dokumnentacionit Numér 0 4 Raport AT
pér skema granti (2024) (2027)
Pérpatiyja e fishés pér Numeér 0 2 Raport AT
Binjakézim (2024) (2027)
Organizimi 1 aktiviteteve pér Numér 0 10 Raport AT
komunikim dhe vizibilitet (2024) (2032)
Output (Produkti) 4 Vlerésimi i programit Numér 0 2 Rapotte
Zbatimi né ményré (2024) (2027) -1 vlerésimi
efektive 1 monitorimit vlerésim
dhe vlerésimit t& PO- afatmesém
sé pér ¢do
fushé &
mbéshtetjes
Zhwvillimi 1 takimeve té Numér 0 16 Té dhénat e
Komitetit t¢ Monitorimit (2024) (2032) KMS
Sektorial pér Programin

Lloji i aktiviteteve

Output (Produkti) 1. Forcimi i kapaciteteve administrative t¢ MA, IBPM-sé, IBFM-sé,
partneréve, marrésve dhe pérfituesve fundoré,

1] T¢ mbéshtetet ngritia e kapaciteteve t& punongésve té AM, ONMP dhe ONMFE,

Pér menaxhimin dhe zbatimin e PO do té krijohen strukturat e reja né organet pérgjegjése pér fushat

e mbéshtetjes qé jané objekt 1 kétyy PO. Duke pasur parasysh mungesén e pérvojés né administratén
shqiptare né zbatimin e Programeve Operacionale, do té zhvillohen dhe do té ofrohen programe té
dedikuara pér ngritien e kapaciteteve pér punonijésit e institucioneve né strukturat drejtuese t&¢ PO me
fokus né aspekte t& veganta té zbatimit té¢ Programit. Do té propozohen lloje t& ndryshme aktivitetesh
pér ngritjen e kapaciteteve, t€ tulla si trajnime (pérfshiré trajnimin né vendin e punés), mentorime, vizita
studimore, qé adresojné nevojat e grupeve té ndryshme té punonjésve bazuar né Vlerésimin e Nevojave
pér Trajnim dhe objektin e detyrave té tyre. Aktwitetet e ngritjes sé kapaciteteve do té fillojné sapo té
kryjohen strukturat pér zbatimin e PO dhe do té vazhdojné gjaté gjithé periudhés sé realizimit té PO né
varést t& nevojave. Udhérréfyesi pér ngritjen e kapaciteteve administrative né lidhje me pérgatitjet e ESF+
do té zhvillohet gjithashtu, si pjesé e pérgatitjeve pér Kapitullin 22. Njé masé e métejshme gé synon

! Punonjésit e mbéshtetur me shtesa page né strukturat horizontale (struktura e menaxhimit NAQO, zyra mbéshtetése NIPAC,
autorniteti i auditit dhe AFCOS) nuk pérfshihen né kété tregues.



forcimin e kapaciteteve té strukturave té P do té jeté pérmes dhéntes sé kompensmmnit t&¢ duhur pér sa 1
pérket pagave té stafit t€ pérzgjedhur pér shkak té ngarkesés sé tyre té shtuar pér zbatimm e PO.

Metoda e ofrimit: kontrata shérbimi

Pérfituesit fundoré dhe grupet e synuara:

Pérfituesit fundoré jané st mé poshté:

-AM (MEKI)

- ONMP (AKPA)

~ INMF (NJQFK)

- Grupet e synuara jané kéto:

- Ministri 1 Shtetit pér rininé dhe fémijét

- AKAFPK

- AKR

Té tjeré té identifikuar gjaté zbatimit té Programit.

Produkt 2. Forcimi i kapaciteteve té partneréve pér té marté pjesé aktive né€ zbatimin e PO

1] T¢ forcoben kapacitete e Partneréve.

Programi Operacional bazohet né Planm e Zbatunit t&€ Garancisé Rinore, 1 cili éshté pérgatitur né
bashképunim me gendrén dhe bashkité pérkatése, partnerét ekonomiké dhe socialé dhe OSHC-té.
Partnerét u pérfshiné né pérgatitjen dhe konsultimin e PO dhe do té pérfshihen aktivisht né zbatimin e
Programit népérmjet pjesémarrjes sé tyre né Komitetin e Monitorimit Sektorial dhe aktiviteteve té tjera

st konsultimi mbi rezultatet e zbatimit té Programit, pérgatitja e skemave té granteve, komunikimi, dhe
aktivitetet e vizibilitetit, etj. Pér té siguruar pjesémarrjen aktive dhe efektive té Partneréve do té zhvillohet
dhe zbatohet njé program trajnimi 1 personalizuar qé mbulon té gjitha aspektet e zbatimit, monitorimit
dhe vlerésimit té Programut.

Metoda e ofrimit: Kontraté Shérbimi

Pérfituesit fundoré

- MA

Partnerét, pérfshiré:

- Autoritetet publike pérkatése duke pérfshiré pérfagésuesit rajonal dhe kombétar té bashkive

- Autoritetet publike kombétare pérgjegjése pér zbatimin e parimeve horizontale

- Partnerét ekonomiké dhe socialé

- Organet gé pérfagésojné shogériné civile

Produkt 3. Mbéshtetja e zbatimit efektiv t& PO

1] T¢ ofrohet mbéshtetie pér zbatimin e programit pér institucionet pérsiegiése pér sbatimin e PO.

Ky aktivitet do té mbéshtesé AM, ONMP dhe ONMF né pérgatitien e dokumenteve pér tenderat dhe

skemat e granteve, né kryerjen e studimeve dhe analizave thelbésore pér zbatimin e Programit, si dhe né

hartimin dhe zbatimin e aktiviteteve gé lidhen me komunikimin dhe vizibilitetin e Programit, si pérgatitja
¢ materialeve promovuese, organizuni 1 eventeve pér shpérndarjen ¢ mformacionit mbi rezultatet e
Programit, et;.

Metoda e ofrimit: kontrata shérbimi

Pérfituesit fundoré dhe grupet e synuara:

Pérfituesit fundoré jané st mé poshté:

- AM,

- ONMP

- ONMF

Grupet e synuara jané kéto:

-Té rinjté

- NEET

- Ofruesit e AFP

-Punédhénésit dhe shoqatat e punédhénésve

- OSHC-te

- Té tjeré té identifikuar né Strategjiné e Komunikimit

- Publiku 1 gjerg.

Produkt 4. Zbatimi né ményré efektive i monitorimit dhe vlerésimit t& PO



1] 2¢ ofiohet mbéshtelie pér monitorimin dhe vierésimin e PO-sé.

Aktivitet: do té mbéshtesé institucionet e pérfshira né zbatinin e Programit né detyrat gé lidhen me
ngritjen e njé sistemi monitorimi pér Programin dhe mbledhjen dhe analizimin e t& dhénave né lidhje me
zbatimin e Programit, s1 dhe verifikimet e menaxhimit té projektit né zyré dhe né vend. Aktwitet: pérfshin
gjithashtu pérgatitien e njé raportt vlerésini (vlerésuni afatmesém) pér té dyja fushat e mbéshtetjes té
mbuluara nga Programi. Gjithashtu, AM do té mbéshtetet né kryerjen e detyrave té Sekretariatit pér
Komitetin e Monitorimit Sektorial t&¢ Programit: krjimi 1 KMS, organizimi 1 takimeve t&¢ KMS-sé (té

paktén dy heré né vit), pérgatitja e raporteve dhe dokumentacionit pér KMS-né., etj.

Metoda e ofrimit: Kontraté Shérbimi pér AT, pérfshiré komunikim dhe vizibilitet té¢ PO. Kontraté
Shérbimi pér vlerésim.

Pérfituesit fundoré dhe grupet e synuara:

Pérfituesit fundoré jané:

- AM

- ONMP

- ONMF

anétaré t¢ Komuitetit t¢ Monitorimit Sektorial

Kushtet (pér t€ gjitha aktivitetet)

Stafi adekuat 1 institucioneve té pérfshira né zbatimm e PO duhet té sigurohet pér njé mjedis té
géndrueshém pune.

Afati kohor indikativ pér zbatimin (pér té gjitha aktivitetet)

Té gjitha aktivitetet do té zbatohen gjaté gjithé kohézgjatjes sé Programit, me pérjashtim té atyre gé
kané té béjné me vlerésimin, té cilat do t& kryhen né vitin 2027, kur do té pérgatiten raportet e vlerésunit
afatmesém.

4.2.3 Lista indikative e projekteve madhore pér ¢do fushé té€ mbéshtetjes

NA

4.3 Konsiderata té& vlerésuara

4.3.1 Mbrojtja e Mjedisit, Ndryshimet Klimatike dhe Biodiversiteti

Né pjesén Mbrojtja e Mjedisit, Ndryshimet Klimatike dhe Biodiversiteti, programi pranon se
megjithése ndryshimi 1 klimés nuk éshté objektivi kryesor, a1 mbetet njé ¢éshtje kritike q¢ kérkon
vémendje. Prandaj, programi synon té pérfshijé konsideratat pér mbrojtjen e mjedisit dhe ndryshimet
klimatike sa heré qé éshté e mundur. Njé aspekt 1 réndésishém 1 kéty) integrimi éshté promovimi 1 vendeve
té gjelbra té punés pérmes aktiviteteve gé synojné punésimin e té rinjve. Duke mbéshtetur krijmmin e
vendeve té gjelbra, programi njeh rolin vendimtar qé luajné kéto vende pune né ruajtjen dhe restaurimin
e mjedisit.

Gjithashtu, programi pranon réndésiné e adresimit té barrierave ekonomike té identifikuara nga té
rinjté, ndérkohé qé promovon aktivitete q¢ kontribuojné né parandalimin dhe zbutjen e ndryshimeve
klimatike. A1 shtrin mbéshtetjen si pér nismat jofitinprurése té udhéhequra nga té rinjté, ashtu edhe pér
miciativat sipérmarrése, duke kuptuar réndésiné e fuqizimit té té rinjve dhe duke mundésuar pjesémarrjen
e tyre né pérpjekjet kundér ndryshimeve klimatike. [jo mbéshtetje pérfshin ngritjen e kapaciteteve pér
stpérmarrésit, ndthmén né planifikimin e biznesit dhe aksesin né fondet kapitale.

Ndérsa ndérhyrjet né edukim dhe trajnim mund té mos kené ndikin té drejtpérdrejté né mjedis, ato
mund té kené efekte pozitive indirekte. Duke rotur ndérgjegjésimin dhe duke pérmirésuar nivelet
arsimore té qytetaréve, kéto ndérhyrje kontribuojné né ndértimin e njé shoqgérie té ditur dhe t&
ndérgjegjshme pér mjedisin. Programi njeh nevojén pér té integruar aftésité e kérkuara nga fuqia punétore
né té gjithé sektorét dhe nivelet pér t' pérshtatur ndryshimeve klimatike dhe né pérputhje me rregulloret
mjedisore. Aftésité transversale, duke pérfshiré aftésité né Shkencé, Teknologj, Inxhmieri dhe
Matematiké (STEM), jané prioritare, past ato jané thelbésore pér pérmbushjen e sfidave té paraqitura nga
ndryshimet klimatike dhe kérkesat mjedisore.

Duke integruar kéto masa, PO synon té kontribuojé né mbrojtjen e mjedisit, € rrisé aftésiné
pérshtatése me ndryshimet klimatike dhe té zhvillojé njé fuqt punétore té afté pér té adresuar sfidat e
ngutshme qé hidhen me ndryshimm e klimés dhe géndrueshméring mjedisore.

Né pérgjithési, programi njeh réndésiné e pérfshirjes sé konsideratave pér mbrojtjen e mjedisit dhe
ndryshimet klimatike né aktivitetet e t1j. At synon t& promovojé kryjimin e vendeve té gjelbra té punés, té



mbéshtesé miciativat e udhéhequra nga té rinjté, té pérmirésojé nicativat sipérmarrése dhe té integrojé
aftésité e nevojshme pér pérshtatjen ndaj ndryshimeve klimatike dhe pajtueshmériné mijedisore.
Neépérmjet kétyre pérpjekjeve, programi pérpiget té luajé njé rol domethénés né mbrojtjen e mjedisit dhe
nxitjen e zhvillimit t géndrueshém.

4.3.2 Barazia gjinore dhe fuqizimi i grave dhe vajzave

Sipas kodeve gjinore t&¢ DAC té¢ OECD-sé té identitikuar né pjesén 1.1, ky program éshté etiketuar st
G1. Kjo nénkupton qé barazia gjinore éshté njé objektiv 1 réndésishém dhe do té pérfshihet gjaté gjithé
veprimit dhe do t& promovohet né t& gjitha nivelet. Té rinjt¢ NEET me pérgjegjést té kujdesit familjar
jané pothuajse té gjitha gra. Mungesa e aftésive té tyre pér punésim, e cila rezulton nga nivelet mesatare
té uléta t& arsimimit, € kombinuara me situatat socio-ekonomike t&¢ privuara dhe t€ pambrojtura,
paragesin barriera shtesé pér hyrjen né jetén e punés dhe gjetjen e njé pune. Shumica dérrmuese jané @
martuara. Ato pérfaqésoné rreth 17% té totalit NEET (30,716).

Objektivat specifike 1 dhe 2 jané formuluar pér té mbéshtetur graté e reja, st pjesé e grupeve vulnerabil
né tregun e punés pér té ofruar mbéshtetje té pérshtatur dhe té bazuar né nevojat pér arritjen e barazisé
gjinore dhe fugizimin e grave dhe vajzave pér veprime mé me ndikim.

Iy veprim do t&¢ mbéshtesé baraziné e té rinjve dhe rolin e tyre né luftén kundér diskcrminmmit té
bazuar né onentimin seksual, identitetin gjinor dhe shprehjen e gjinisé. Veprimi konsideron gjithashtu
nevojén pér pérfshirjen e njé qasjeje edukmmi transformues gjmor pérgjaté zhvillimit t¢ komunitetit,
proceseve konsultative dhe vendimmarrjes dhe nevojén pér t'u fokusuar né fuqizimin e grave té reja dhe
pér té siguruar pjesémarrjen e tyre né jetén ckonomike dhe sociale né nivel komunitar, lokal dhe
kombétar. Ky veprim do t€ sigurojé qé askush té mos mbetet pas, veganérisht graté dhe vajzat.

Veprimt do té mbéshtesé iiciativat jofitimprurése & drejtuara nga té mngté, por aktwitetet e
identifikuara lejojné gjithashtu mbéshtetjen pér iniciativat e fuqizimit té vajzave dhe grave, duke marré
parasysh réndésiné e barrierave ekonomike té identifikuara nga té rinjté dhe faktin gé ekonomia éshté njé
nga aspektet e réndésishme mé té prekura nga diskriminimi dhe pabarazia gjinore, sé bashku me familjet
dhe shkollat.

Té gjithé treguesit e duhur (duke m referuar personave té kontaktuar dhe té mbéshtetur, projekteve
té udhéhequra nga té rinjté etj.) do té pérfshijné statistikat e sipas ndarjes gjinore.

4.3.3. Té drejtat e njeriut

Duke pasur parasysh qé stereotipet, paragjykimet dhe diskriminimi né bazé té kombésisé ose origjimés
etnike, moshés, kushteve shéndetésore, aftésisé sé kufizuar, gjinisé dhe gjendjes civile dhe familjare, etj,
njthen st njé nga kércénimet pér integrimin efektiv t& grupeve vulnerabil, do t't kushtohet vémendje e
duhur pér té siguruar gé respektimi 1 parimeve té té drejtave té njeriut té pérfshihet né té gjitha ndérhyrjet
e lidhura me PO (né shérbime dhe programe, kurrikulat e trajnimit, standardet etj.) dhe té shpérndahen
pérmes mesazheve kyce gjaté ndérveprimit me aktorét pérkatés (¢ rinjté, punédhénésit, ofruesit e
shérbimeve etj.).

Veprimt miraton njé gasje té bazuar né té drejta dhe pérfshin mbéshtetje pér zbatimin ¢ té gjitha té
drejtave né ményré té barabarté, rritjen e llogaridhénies dhe transparencés, s1 dhe gjithépérfshirjen dhe
pjesémarrjen. Trajtimi 1 shkeljeve té t& drejtave té njerwut, lufta kundér diskrimmimit t& bazuar né
ortentimin seksual, identitetin gjinor dhe shprehjen e gjinore, zhdukja e racizmit, sigurimi 1 diversitetit
dhe adresimi 1 ndérsektorialitetit jané vetém disa aspekte qé duhen trajtuar pér t't shérbyer dhe mbéshtetur
mé miré t€ rinjté.

Né kété drejtim, vémendje e vecanté do t1 kushtohet grupeve té té rinjve mé vulnerabil té
marzhmalizuar; ndér t€ tera, té rmnjté né konflikt, t€ nnjté né varfér, té nnjté nga grupet
etnike/fetare/sociale dhe pakicat e tjera, st dhe té rinjté LGBTIQ. Qéllimi éshté té ofrohet mbéshtetje e
mjaftueshme kundér disknminimit dhe ndérsektoralitetit, né ményré gé ata té fuqizohen pér t& marré
niciativén, sé bashku me té rinjté e tjeré.

4.3.4 Aftésia e kufizuar

Duke pranuar se pérmirésimi 1 pozités sé pérgjithshme socio-ekonomike 1 personave me aftési té
kufizuara varet nga pjesémarrja e tyre né tregun e punés, do t't kushtohet vémendje e duhur pérfshirjes
sé tyre né shérbime dhe programe. Parakushti thelbésor pér efektiitetin e ploté té ndérhyrjeve té
planifikuara &shté njé qasje e individualizuar ndaj vlerésimit t& nevojave dhe ofnimit % mtegruar té
shérbimeve qé kérkon pérpjekje mtenswve dhe té koordinuara té ofruesve ¢ ndryshém té shérbimeve.



Pér té garantuar akses né shérbime, té gjitha ambientet do t€ pérshtaten pér té plotésuar nevojat e
personave me aftési té kufizuara. Gjaté zhvillimat t€ standardeve pér hapésirat rinore, s1 dhe gjaté procesit
té pérshtatjes dhe krijimit té hapésirave pér té rinjté, do té zbatohen parimet e dizajnit universal, me
géllim qé té gjitha hapésirat té jené t& aksesueshme pér té rinjté me aftési té kufizuara. Pér € siguruar
integrimin né tregun e punés té NEET-ve t& rinj me aftést t¢ kufizuara, do té ofrohen shérbime dhe
programe té pérshtatura (duke pérfshiré aksesin pér shérbimet e dixhitalizuara).

Sipas kodeve té DAC Aftésia e kufizuar t¢ OECD-sé té identifikuar né pjesén 1.1, ky program éshté
etiketuar s1 D1. Edhe pse ky PO nuk synon aftésiné e kufizuar si objektiv kryesor, veprimi éshté krijuar
pér tju adresuar té gjithé té rinjve, pérfshiré ata né situatat mé té cenueshme. Né kété drejtum, t€ rinjté
me aftés1 té kufizuara jané identifikuar s1 njé nga grupet e synuara t&¢ PO. Duke marré parasysh qé aftésia
e kufizuar priret té jeté njé dobési, me infrastrukturé té kufizuar té aksesueshme dhe sisteme arsimore qé
nuk jané mjaft gjithépérfshirése pér té rinjté me aftési ¢ kufizuara, masat e zbatimit do té pérfshyné
prioritetet gé lidhen me fugizimin e té rinjve me aftés té kufizuara né grantet e dhéna sipas rezultatit 1.1,

4.3.5 Demokracia

Konsultimet e synuara me té rinjté, t& kryera me rreth 1200 té rinj gjaté procesit té zhvillimit té
Strategjisé Kombétare pér Rinmné 2029, nxjerrin né pah se st té rnjté kané theksuar, né disa raste,
mungesén e pérfagésimit té tyre né vendimmarrje né nivele t& ndryshme, me njé fokus té veganté te té
rinjté e patavorizuar. Kultura patriarkale kufizon pjesémarrjen domethénése né vendimmarrje té vajzave
dhe grave t reja, por edhe té té rinjve LGBTIQ+ (qé vuajné nga kriminalizimi dhe stigma). Konsultimet
me té rinjté, organizatat rinore dhe organizatat né shérbim té rinisé kané nénvizuar gjithashtu mungesén
e pérgjithshme t€ njé kuadr demokratik qé té jeté 1 favorshém pér pjesémarrjen aktive té té rinjve dhe té
ofrojé hapésiré dhe mundést t€ mjaftueshme pér pjesémarrje domethénése. Iy veprun synon t'u ofrojé
té rinjve mundési duke synuar pérmirésimin e aksesit té tyre né platforma dhe ambiente ku zéri 1 tyre
mund té dégjohet mé miré. Ndérkohé qé nevojiten mé shumé veprime nga vendimmarrésit pér &
pérfshiré dhe angazhuar t& rnjté né vendimmarrje lidhur me polittkat, ky PO éshté planifikuar &
mbéshtesé té rinjté té zhvillojné kompetencat, aftésité dhe besimin e tyre pér té folur pér ¢do sektor dhe
subjekt me interes pér ta. Prandaj, veprimi éshté planifikuar né lidhje me niciativat e tjera rajonale dhe
kombétare g¢ mbéshtesin shogériné civile, duke pérfshiré shogériné civile té té rinjve pér té marré pjesé
né zhvillimin e politikave.

4.3.6 Ndjeshméria ndaj konfliktit, paqja dhe aftésia pér t'u pérshtatur

Né pérputhje me Rezolutén 2250 t& [eshillit té Sigurimit t¢ Kombeve t& Bashkuara, té rinjté shihen
st aktoré kryesoré né garantimin e pages dhe sigurisé, jo mé pak sepse jeta e tyre éshté mé e prekur nga
ndikimi 1 konflikteve dhe pasigurisé. Paqja, siguria dhe veprimet humanitare konsiderohen nga té rinjté
st komponentét kryesoré té angazhimit té € rinjve né mbaré botén, ndérsa ekziston njé numér 1
paprecedenté 1 organizatave rinore té pérkushtuara pér té ndihmuar té rinjté ose pér t'i pérfshiré ata né
krijimin e shogérive paqésore dhe té drejta.

4.4 Risqe dhe supozime

.Probabllltet Ndikimi
i .
Kategoria Risqet I larté/ I 1 laﬂf.e / Masa zbutése
24 mesém/
I mesém/ 1 ulét)
1 ulér)
Situata e Pérpjekje  shtesé  pér t&  motivuar
pafavorshme punédhénésit ¢ té marnn né konsideraté
1- Mjedisi1 ekonomike ndikon U L pérfitimet pér pérfituesit pérfundimtare
jashtém né zbatimin e PO- qé mund t& mos jené t& menjéhershme,
sé dhe zbatimin e por sigurisht qé do té ndihmojné kur tregu
ploté & GR-sé i punés té nmékémbet.
Pér shkak té njé
numri té madh té
. paléve té interesit Ofnmi i mbéshtetjes pér organet
i;g::ﬁl;];zm dhe né sektor, M M koordinuese & GR pér té pérmirésuar
koordinimi dhe dhe siguruar koordinimin.
pérfshija e dobét
mund € pengojné




zbatimin e
pérgjithshém

3-Pér njerézit dhe
organizatat

Interesi 1
pamjaftueshém i t&
nnjve NEET pér
té marré pjesé né

GR

Do t& béhen pérpjekje t& forta pér t& mitur
interesin dhe motivimin e grupit té synuar
pér t€ marré pjesé né ndérhyret e
planifikvara. OShC-t€, punomjésit e t&
rinjve, zyrat rinore dhe AKPA dhe AKR
do té kené njé rol vendimtar né dhe do t&é
kené kapacitet shtesé pér t€ komunikuar
né ményré efektive pérmes Portalit t&
dedikuar pér té Rinjté dhe pér té ofruar
shérbime pér kété orup t€ synuar.

3-Pér njerézit dhe

Organizatat e
udhéhequra nga té
nnjté kané
kapacitete €
kufizuara pér té
aksesuar fonde, ato
mund té pérballen
me probleme kur

Kjo éshté e natyrshme, pasi éshté
thelbésore pér organizatat e drejtuara nga
té rinjté q¢ té pérbéhen nga njeréz me
pérvojé 1€ kufizuar, por gjeneron risk pér
grupin ¢ synuar. PO do té mbéshtetet né

organizatat E:[P;?Zm;}:n pérvojén e AKR pér t€ zbatuar
L gﬂ sht. ato kand mekanizmin e granteve pér organizatat
gjensh ,”ako ﬁane rinore. Mbéshtetje ¢ métejshme pér
Ezt:;?;:mri g zhvillimin e kapaciteteve do t'u ofrohet
- pérfituesve té granteve.
menaxhim
financiar dhe ligjor
dhe advokim.
Bashképunimi/ko
ordinirmi 1 Ak , S Saee i
Aoigtoriers Rap?runn irregullt i zbatimit té GR—_se.
2-Pér fushen e zhvillimit do t'i dorézohet GMPI-sé pér Punésimin
planifikimin, t& aftésive muk dhe Aftésité, kur t€ gjithé donatorét
proceset dhe arrin i Ehijnid aktivé dhe projekti 1 zhvillimit mblidhen
sistemet K .. < rregullisht. Koordinimi teknik do té
zhm;;gl’];ggse i organizohet me projekte specifike.
pérséritjen
Kunjoni njé kuadér géndrueshméne &
Pakésimi i fokusuar dhe me prioritet qé pérshkruan
pérpjekjeve pér té qéllimet specifike t&é géndrueshmérisé,
integruar treguesit kryesoré t€ performancés (KPT)
géndrueshmériné dhe sektorét ose fushat e synuara ku

3-Pér njerézit dhe
organizatat

né programe, pér
shkak té
kompleksitetit &
larté dhe gamés sé
madhe té sektoréve
potencialé té

pérfshiré

duhet t& pérqendrohen pérpjekjet pér
qéndrueshméri. Kjo do té ndihmojé né
parandalimin e shpémdarjes s&€ bunmeve
dhe pérpjekjeve né shumé sektoré. Duke
identifikuar dhe theksuar prioritetet
kritike té géndrueshmérisé, mund té
siguroheni qé burimet e organizatés t&
kanalizohen né ményré efektive.

Supozime té jashtme

Pér t€ siguruar zbatimin ¢ suksesshém té PO-sé, merren parasysh disa supozime kyce né lidhje me

kontekstin e jashtém:

- Supozimi 1 paré éshté se prioritetet e geverisé dhe orientimet strategjike mbeten té géndrueshme.
Qeveria e Shqipérisé ka pérvijuar njé cikél & 11 polititkash népérmijet SKPA pér periudhén 2023-2030.

Kjo strategji ofron njé drejtim té qarté dhe shérben si bazé pér PO.

- 8é dyty, supozohet se pérmirésimi 1 politikés sé punésimit dhe AFP-sé éshté né interes t& politikés
publike dhe pérputhet me kérkesén publike. Pér mé tepér, pritet g pérgjegjésit, duke pérfshiré zyrtarét
dhe palét pérkatése té interesit, t¢ njohin detyrimet, rolet dhe funksionet e tyre ligjore né lidhje me

planufikimin e politikave, financimin, zbatunin, monitorimin, kontrollin e cilésisé dhe zhvillimin,




- Njé supozin tjetér thelbésor éshté se punédhénésit dhe sektor: privat né pérgjithést do té ruajné
vullnetin e tyre pér t& bashképunuar dhe pér té marré pjesé aktive s1 partneré né zbatimin e politikave té
punésimit dhe AFP-sé. Angazhimi dhe bashképunimi 1 tyre shihen si thelbésore pér suksesm e programit.

- Sé funds, supozohet se ekosistemi qé rrethon punétorét e rinj, organizatat jogeveritare té udhéhequra
nga té rinjté dhe subjekte té tjera pérkatése éshté 1 konsoliduar pér tu shtriré tek té gjithé té rinjté né
Shqtpért. Ky supozm'l njeh réndésiné e njé qasjeje gjithépértshirése qé pérfshin njé gamé té gjeré palésh
interesi dhe siguron kontakt dhe angazhim efeknv me popullsiné e synuar.

5. Pasqyré e procesit té konsultimit pér pérgatitjen e Programit Operacional

Procesi 1 konsultimit pér dokumentin e Programit Operacional pérfshin hapa té shumté gé synojné té
sigurojné pjesémarrjen aktive té partneréve pérkatés dhe shogérisé civile. Ky Program Operacional éshté
pérgatitur né pérputhje me Kodin Evropian té Sjelljes sé Partneritetit [Rregullorja e Deleguar e
Komisionit (BE) Nr. 240/2014 e datés 7 janar 2014 mbi kodin Evropian té sjelljes pér partneritetin né
kuadrin e Fondeve Evropiane Strukturore dhe té Investimeve] bazuar né metodologjiné pér zbatimin e
parimit té partneritetit dhe pérzgjedhjen e partneréve té zhvilluar pér Programet Operacionale 2024-2027
né Republikén e Shqipérisé sipas IPA IT1. Né pérputhje me Kodin Evropian té Sjelljes pér Partneritetin,
Komisioni Evropian luajti rol té réndésishém né pérfshirjen né diskutime dhe sesione té konsultumit
teknik gjaté gjithé fazés pérgatitore.

Partneritets pér Programin Operacional pérbéhet nga pérfagésuesit mé poshté:

- Autoritetet publike pérkatése, duke pérfshiré pérfaqésuesit e autoriteteve lokale.

- Pérfaqésues té Partneréve pér Zhvillim né Shqipéri.

- Autoritetet publike kombétare pérgjegjése pér zbatimin e parimeve horizontale

- Partnerét ekonomiké dhe socialé

- Organizatat qé pérfagésojné shogéringé civile.

Partneritet: u kn]ua nga zyra SASPAC, né varés: t&¢ Zyrés sé [Kryemnistrit, e cila, st NIPAC, po
koordinon procesin e programimit pér [PA IIL. Lista e té gjithé partneréve dhe aktoréve & konsultuar
éshté pérfshiré né njé aneks (Aneks: nr. 1) té kétj PO. Hartimi 1 PO ishte planifikuar t&¢ mundésonte
pjesémartjen e ploté té partneritetit né faza té ndryshme té hartimit, duke lehtésuar procesin e bashké-
hartimit.

Takimi 1 paré konsultativ u mbajt mé 6 qgershor 2023 dhe paraprakisht me donatorét u nda njé
prezantim pérmbledhés 1 Programit Operacional né PowerPoint. Takimi kishte pér géllim té diskutonte
aspektet kyce si1 rezultatet e pritshme, ndarja e buxhetit, struktura institucionale, shtrirja e fushave t&
mbéshtetjes, pérfshiré objektivat dhe treguesit. U morén reagime té vlefshme dhe pyetje pérkatése nga
donatoré s1 KfW, Delegacion: 1 BE, Zyra Zvicerane pér Bashképunim, BERZH, OBSH dhe agjencité e
OKB-sé.

Takimi 1 dyté konsultativ u mbajt mé 8 qershor 2023 dhe pérfshiu palét e interesuara pérkatése si
OSHC-té, pérfagésues nga agjencité e qeverisé, bashkité, shoqatat e biznesit dhe akademia. Diskutimi né
takim u fokusua kryesisht né rezultatet e prtura dhe shtrirjen e fushave té mbéshtetjes, me theks té
vecanté né aktwitetet dhe grupet e synuara. Ekspertét e sektorit ndihmuan gjaté takimeve konsultative.
Giaté kétj takimi u ngritén pyetje té réndésishme né lidhje me zbatimin dhe ndikimm e programlt

Roli 1 Organizatave té Shoqérisé Civile, transparenca né zbatimin e programit, pérfshirja e té rinjve t&
arsimuar, bashképunimi me INSTAT-in pér identifikimin e t& rinjve dhe organizimi 1 kujdesshém 1
pérpjekjeve né terren 1shin ndér temat kryesore té trajtuara. Konsultimi eksploroi gjithashtu mundésité e
runtegrimit té t€ rinjve né arsim, pércaktimin e organizatave dhe ndérhyrjeve, ndarjen e praktikave mé té
mira nga institucione té ngjashme dhe mbéshtetjen e grupeve joformale me bazé né komunitet, edukimin
e punédhénésve, ndérhyrjet e integruara me njésité e geverisjes vendore dhe potencialin pér programet e
mobilitetit t& € rinjve.

Pér té siguruar qé takimete konsultimit t& pérmbushin standardete kérkuara ¢ afatit kohor, relevancés
dhe transparencés, draft-kopjet e dokumenteve pérkatése u ndané paraprakisht me palét e interesuara.
Pas takimeve konsultative, té gjithé aktoréve té ftuar u jepet mundésia té paragesin komentet e tyre né
formé té shkruar né zyrén e SASPAC.

Pérveg késaj, PZGR 2023-2024 u zhvillua me mbéshtetjen e njé procest t& gjeré konsultimi dhe
pjesémarrjeje gjaté viteve 2021-2022 brenda grupeve formale té krijuara (grupet ndénnstitucionale dhe
teknike), por edhe né disa takime me aktorét pérkatés t¢ promovuar gjaté procesit. Rrjedhimisht, plani



éshté 1 artikuluar fuqishém me planet strategjike kombétare né fushat ¢ punésimut, arsumit dhe rinisé.
Parashikohet gé kéto grupe mbéshtetése té luajné njé rol qendror né mbéshtetjen e fazés sé paré té
zbatimit t& Planit, monitorimin e fazés pilot dhe propozimin e ndryshimeve pér té pérmirésuar hartimin
e PZGR dhe procedurat e zbatimit.

Duke marré parasysh komentet e Komisionit Evropian, éshté planifikuar njé raund pérfundimtar 1
konsultimeve me partnerét, sé bashku me njé konsultim publik. Ky konsultim do t& kryhet né pérputhje
me udhézimet e pérshkruara né Ligjin Nr. 146 /2014, Urdhrin Nr. 3 /Janar 2021 dhe Kodin Evropian té
Sjelljes pér Partneritetin. Q&éllimi éshté té lehtésojé miratimin e marréveshjes sé financimit né lidhje me
Programin Operacional né Késhillin e Ministrave.

6. Rregullimet e zbatimit

6.1 Marréveshja e Financimit

Pér zbatimin e kéty programi, parashikohet té lidhet njé marréveshje financimi ndérmjet Komisionit
dhe Republikés sé Shqipérisé.

6.2 Metodat e zbatimit

Komisioni do té sigurojé qé té respektohen rregullat dhe procedurat e duhura té BE-sé pér sigurimin
¢ financimit pér palét e treta, duke pérfshiré procedurat e mshikimit, kur éshté e pérshtatshme, dhe
pérputhshméring e programit me masat kufizuese té BE-sé.

Menaxhimi indirekt me njé pérfitues té IPA 111

Ky Program do té zbatohet nén menaxhim indirekt nga Republika e Shqipérisé.

Autoriteti Menaxhues pérgjegjés pér realizimin e programit éshté Ministria ¢ Ekonomisé, Kulturés
dhe Inovacionit. Autoriteti menaxhues do té jeté pérgjegjes pér ligishmérné dhe rregullsiné e
shpenzimeve, menaxhimin e shéndoshé financiar, programimin, zbatimin, monitorimin, vlerésumin,
mformacionin, vizibilitetin dhe raportimin e aktiviteteve té IPA IIL

Autoritet: Menaxhues do t& mbéshtetet né ekspertizén sektoriale dhe kompetencén teknike té organit
té ndérmjetém té méposhtém pér menaxhmmin e politikave: Agjencia Kombétare pér Punésim dhe Aftési.
Atdo té sigurojé menaxhim té shéndoshé financiar té programit.

Detyrat e zbatimit té buxhetit st thirrjet pér tenderé, thirrjet pér propozime, kontraktimi, menaxhimi
1 kontratave, pagesave dhe operacionet e té¢ ardhurave, do t'1 besohen organit té ndérmjetém té
méposhtém pér menaxhimin financiar: Njésia Qendrore e Financimit dhe Kontraktimit (NJQFK). Ajo
do té sigurojé ligishméring dhe rregullsing e shpenzimeve.

6.3 Shtrirja e faktorit gjeografik pér prokurime dhe grante

Faktori gjeografik pér sa 1 pérket vendit t& kojumit pér pjesémarne né procedurat e prokurimit dhe
dhénies sé granteve dhe pér sa 1 pérket origjinés sé furnizimeve té blera si¢ pércaktohet né aktin bazé dhe
né dokumentet pérkatése kontraktuale do t& zbatohet, duke 1w nénshtruar dispozitave t& méposhtme.

Népunési autorizues pérgjegjés 1 Komisionit mund té shtrijé pérshtatshmériné gjeografike né bazé té
urgjencés ose mungesés sé shérbimeve né tregjet e vendeve ose territoreve né fjalé, ose né raste té tjera
té vértetuara si¢ duhet, kur zbatimi 1 rregullave té pérshtatshmérisé do ta bénte t€ pamundur ose tejet té
véshtiré realizimin e kétyj programi (Nent 28(10) Rregullorja NDICI-Global Evrope).

1 www.sanctionsmap.cu Harta e sanksioneve éhté njé mjet I'T pér identifikimin e regjimeve t& sanksioneve. Burimi 1
sanksioneve buron nga aktet ligjore té publikuara né Gazetén Zyrtare t€ Bashkimit Europian (O]). Né rast mospérputhjeje
ndérmjet akteve ligjore té publikuara dhe pérditésimeve né fagen e internetit, mbizotéron versioni i OJ.






7. Tabelat financiare sipas fushave té mbéshtetjes dhe sipas vitit (pérfshiré normat e bashkéfinancimit, nése ka)

E'S'I“{(‘)”‘“ 2024 2025 2026 2027 GJITHSE)
BE pér Punésimin ¢ € rinjve,
Kontri | Basbicfi | Giithe | o ¢ | Bashlcef | Giiths | o | . | Bashkefi | Gjiths | p . | Bushkéfi | Gjiths | | . | Bashiefi | Giiths
o | mancimi | e | LU | nancimi | e | (UM | nancimi | o | DOMT | nancimi [ e | [OR | nancimi |
BE.t | Kombéta [Shpen [ Fot e | Kombéw [ Shpen | pP*° | Kombéta | Shpen | po® | Kombéta | Shpen | prt e | Financin | Shpen
= zime T zime T Zime T zime 23 zime
Fusha e :

g 1000 | 4 oo | 2250 | 93500 | 11500 | ¢ono 8480 | 7500 | 8000 | 24000 30230
inbcshthcs 000 1250 000 000 000 2000 000 000 000 2 480 000 000 000 500 000 000 000 6230 000 000
Tusha ¢ E— - .

e 7000 | . 9500 | 8000 ; 10000 | 5500 : 6040 | 20 500 25540
;)hoshtcl}os 0 0 0 000 2500 000 000 000 2000000 | “oo0 000 540 247 247 000 5 040 247 247
Mbéshtetie | 1500 | 3 000 e 130 o T 000 482 | 5500 | 7709
sjeter oon | 1500000 | oo 0 ooy [ oo 7000 | 97000 [ "0 [ asz7ss | LT TR 2200785 | oy

" 2500 . 5250 | 16 500 20130 | 14000 | . 18577 | 17000 18523 | 50000 | 13480 | 63480
GUTHSEL [ S0 | 2750000 | SR | Fin" | aes0een | Spt fTET | 4577000 | S| T [ s2sen T O iy 000

Shénim: Shkalla e bashkéfinancimit t& TPA-s& éshté maksimumi 85% né nivel té secilés fushé t&8 mbéshtetjes

Shtoni shtyllat pérkatése pér shtimin e viteve buxhetore shtesé ose ndani né tabela 1 veganta pér ¢do vit buxhetor, nése éshté e nevojshme.

Njé vendim i veganté do t&¢ mbulojé shpenzimet né lidhje me Komunikimin Strategjik, Diplomaciné Publike, Auditimin dhe
Vlerésimin.



8. Matja e performancés

8.1. Monitorimi dhe raportimi

Monitorimi 1 zbatimit t& Programit Operacional do té synojé mbledhjen dhe analizimin e t&
dhénave pér té mformuar mb1 progresin drejt arntjes sé rezultateve té planifikuara, pér té informuar
proceset e vendimmarrjes dhe pér té raportuar mbi pérdorimin e burimeve.

Monitorimi teknik dhe financiar 1 pérditshém 1 zbatimit té kétij Programi Operacional do té jeté
njé proces 1 vazhdueshém dhe pjesé e pérgjegjésive té partnerit zbatues. Pér kété qéllim, partner:
zbatues do té krijojé njé sistem té pérhershém monitorimi t€ brendshém, teknik dhe financiar péc
programin dhe do té pérgatisé raporte t€ rregullta progresi (jo mé pak se vjetore) dhe raporte
pérfundimtare.

Cdo raport do té japé njé pérshkom té sakté té zbatimit t€ Programit Operacional, véshtirésive
té hasura, ndryshimeve té paraqitura, st dhe shkallén e arritjes sé Produkteve té tij dhe kontributit
né arritjen e Rezultateve té tij, dhe nése éshté e mundur, né kohén e raportimit, kontributin pér
arritjen e ndikimeve t€ tij, t€ matura nga treguesit pérkatés.

Komisiom: mund té kryeje vizita monttoruese shtesé si népérmjet stafit t€ tij ashtu edhe
népérmjet konsulentéve té& pavarur té rekrutuar drejtpérdrejt nga Komisioni pér vlerésime t&
pavarura monitoruese (ose té rekrutuar nga agjenti pérgjegjés 1 kontraktuar nga Komisioni pér
kryerjen e kétyre vlerésimeve).

Rolet dhe pérgjegjésité pér mbledhjen, analizimin dhe monitorimin e té dhénave:

Si¢ parashikohet né kornizén e rezultateve té IPA III, institucionet do té raportojné vlerat pér
té gjithé treguesit pérkatés st pjesé e ushtrimit vietor t&é mbledhjes sé t&¢ dhénave. Nj&
shumeéllojshméri mjetesh dhe metodash do té pérdoren si burime informaciom pér treguesit, sig
tregohet né pjesén 4.2.2. Aty ku kérkohen sondazhe, studime ose té ngjashme, ato do té€ financohen
népérmjet Programit Operacional.

Né Modelin e gevenssjes t& Planit té¢ Zbatimit t¢ Garancisé Rinore, éshté kryuar grupt
ndérmstitucional pér té kryer rolin e Komitetit t¢ Monitorimit. Grupi 1 punés ndérinstitucional
kryesohet nga Ministri 1 Ekonomisé, Kulturés dhe Inovacionit dhe anétarét e tij jané:

- Zévendésministri 1 Financave dhe Ekonomisé.

- Pérfagésues nga Zyra e Kryeministrit.

- Ministri 1 Shtetit pér rininé dhe fémyét.

- Ministri 1 Shtetit pér Mbrojtjen e Sipérmartjes

- Zévendésministrt 1 Arstmit dhe Sportit.

- Zévendésministri 1 Shéndetésisé dhe Mbrojtjes Sociale.

- Drejtori 1 Pérgjithshém 1 Agjencisé Kombétare té Punésimit dhe Aftésive.

- Drejtor 1 Pérgjithshém 1 Agjencisé Kombétare té¢ Arsimit dhe Formimit Profesional dhe
Kualifikimeve.

- Drejtort 1 Pérgjithshém 1 Agjencisé Kombeétare té Rinisé.

- Drejtort 1 Pérgjithshém 1 Shérbimit Social Shtetéror.

- Drejtor 1 Pérgjithshém 1 Departamentit té¢ Administratés Publike.

- Kryemnspektor 1 Inspektoratit Shtetéror té Punés dhe Shérbimeve Sociale.

- Drejtort 1 Pérgjithshém 1 Institutit t& Statistikave.

- Drejtor 1 Pérgjithshém 1 Programimit ¢ Buxhetit né Ministriné e Financave.

- President 1 Business Albania.

- Kryetar 1 Unionit té Sindikatave t€ Pavarura t€ Shqipérisé.

- Kryetar 1 Konfederatés sé Sindikatave t& Shqipérisé.

- Pérfagésues té organizatave ombrellé rinore t& caktuar nga Ministri 1 Shtetit pér Rininé dhe
Féemyjeét.

Mbledhja e té dhénave né lidhje me arritjen e treguesve né fushén e GR dhe monitorimin e GR
do té mbéshtetet né sistemin e informacionit té shérbimit publik té punésimit 1 cili tashmé mbledh
informacion té detajuar pér té papunét e regjistruar dhe lejon ndjekjen ¢ pjesémarrjes sé tyre né
programet aktve & politikave té punésimit ¢ u drejtohen atyre. Sisterni 1 informacionit do t&é



pérditésohet pér té lejuar regjistrimin specifik € NEET-ve té rinj dhe pér té siguruar ndéchdhjen e
tyj me Portalin Rinor.

Mbledhja e t& dhénave pér treguesit gé lidhen me pérfshirjen sociale &shté pérgjegjést e
Ministrisé sé Shéndetésisé dhe Mbrojtjes Sociale, Shérbimit Social Shtetéror dhe bashkive. Barazia
gjinore do té monitorohet pérmes mbledhjes sé té dhénave té ndara si¢ parashikohet me_Ligjin pér
Baraziné Gjinore Nr. 9970.2008, s1 dhe me mbledhjen ad-hoc té té dhénave pér tregues té veganté.

Né nivel té Programit operacional, njé sistem 1 brendshém monitorimi do té krijohet nga
Autoritett Menaxhues, 1 cili do t& lejojé monitorimin e ecurisé sé zbatimit, do ¢ mundésojé
mbledhjen sistematike dhe né kohé t& té dhénave pér treguesit dhe do & mbéshtesé raportimin
vietor. Njé tabelé e zbatimit t¢ programit do té sigurojé bazén pér raportim komunikues dhe t&
ortentuar drejt rezultateve dhe do té lejojé qé progrest dhe arnitjet e zbatimit té paraqiten vizualisht.

Komitett 1 Monitorimit Sektorial, si¢c parashikohet né nenin 53 té Marréveshjes Kuadér té
Partneritetit Financiar luan njé rol kyc né monitorimin dhe raportimin e zbatimit t& Programit

Operacional.
Komitett 1 Monitorimit Sektorial do té pérfshyé pérfagésues nga partnerét né pérputhje me

Kodin Evropian té Sjelljes sé Partneritetit [Rregullorja e deleguar e Komisionit (BE) Nr. 240/2014
e 7 janarit 2014 mbi1 kodin Evropian té sjelljes pér partneritetin né kuadrin e Fondeve Evropuane
Strukturore dhe té Investimeve| né bazé t& metodologjisé pér zbatimin e parimit té partneritetit
dhe pérzgjedhjes sé partneréve té zhvilluar pér Programet Operacionale 2024-2027 né Republikén
e Shqipérisé né kuadér té IPA IIT.

Partneritet: pér Programin Operacional pérbéhet nga pérfagésuesit:

- Autoritetet publike pérkatése duke pérfshiré pérfagésuesit rajonal dhe kombétar té bashkive

- Autorttetet publike kombétare pérgjegjése pér zbatimm e parimeve horizontale

- Partnerét ekonomiké dhe socialé

- Organet pérfagésuese té shoqénsé cvile

Sipas rastit, organizatat ombrellé u pérfshiné né partneritet.

Autoritett Menaxhues do té veprojé si Sekretariat pér Komitetin e Monitorimit Sektorial té PO.

Pjesémarrja aktive dhe domethénése e paléve té interesuara do té sigurohet népérmjet:

- Kanaleve pér angazhimin e paléve té interesuara té identifikuara sipas fushés sé mbéshtetjes
dhe sipas rastit t& é zyrtarizuara.

- Pjesémarrjes sé paléve té interesuara né Komitetet e Monitorimit.

- Pjesémarrjes sé paléve té interesuara né vizitat né terren.

- Sigurimit té rregullt t& nformacionit pér palét e interesuara.

- NEé rast té investimit t& lokalizuar, do té pérfshihen pérfituesit vendoré.

Pér sa 1 pérket mekanizmave té llogaridhénies, do té krijohet Mekanizmi 1 kornigjimit té
ankesave (nése nuk éshté krjuar tashmeé) dhe do té ofrojé informacion mbi:

- Aksesueshmériné e kanaleve pér té paraqitur ankesa.

- Publikimin e mekanizmit t& ankesave.

- Ményrén e trajtimit té ¢do ankesé.

- Monitorimin e rasteve dhe efektivitetin e mekanizmit té zgjidhjes sé ankesave.

- Mbéshtetjen e funksionimit t&¢ mekanizmave té zgjidhjes sé ankesave.

Ekziston njé mekanizém pér monitorimin dhe raportimin mbi objektivat gjinore. Statistikat e
ndara sipas gjinisé do té€ mblidhen né kuadér té aktiviteteve ku kjo éshté e mundur.

NEé bazeé té raporteve té dhéna nga Autoriteti Menaxhues pérpara mbledhjeve, ai né vecanti:

- vleréson efektwvitetin, efikasitetin, cilésing, koordinimin dhe pérputhshmériné e zbatimit &
programeve.

- vleréson progresin drejt pérmbushjes sé objektivave, arritjes sé produkteve dhe rezultateve té
planifikuara, dhe vlerésimit té ndikimit dhe qéndrueshmérisé sé asistencés IPA 111, duke siguruar
koherencé me dialogun e politikave, strategjité pérkatése té sektorit gendror dhe rajonal ose
aktivitetet rajonale dhe shumé-paléshe né Pécfituesin IPA II1.

- vleréson raportet vjetore té zbatumit, duke pérfshiré ekzekutimin financiar té programeve.



- shgyrton gjetjet dhe konkluzionet pérkatése, s1 dhe propozimet pér masat vijuese kormgjuese
qé rrjedhin nga kontrollet, monitorimi, vlerésimet dhe auditimet né vend, nése ka.

- diskuton ¢do aspekt pérkatés té funksionimit t& sistemeve té menaxhimit dhe kontrollit.

- diskuton pér ¢do ¢éshtje dhe veprim problematik.

- nése éshté e nevojshme, vleréson ose bén propozime pér té ndryshuar programet dhe pér té
ndérmarré ¢do veprim tjetér korrigjues pér té garantuar arritjen e objektivave dhe pér té rritur
efikasitetin, efektivitetin, ndikimin dhe géndrueshméring e asistencés IPA II1.

- vleréson masat € marra t& informimit, publicitetit, transparencés, komunikimit dhe vizibilitetit.

8.2. Vlerésimi

Duke pasur parasysh réndésing e programit, do té kryhet njé vlerésin afatmesém dhe
pérfundimtar pér fushat e mbéshtetjes gé pérfshihen né kété Program Operacional té kontraktuar
nga pérfituest 1 [PA 11 dhe duhet té pérfshihet né fushén e mbéshtetjes “Mbéshtetje tjetér”. si¢
tregohet né pjesén 4.2.2.

Vlerésimi do té kryhet nga eksperté ose organe, té brendshme ose té jashtme, funksionalisht t&
pavarura nga sistemi 1 menaxhimit dhe kontrollit.

Vlerésimi afatmesém do té kryhet veganérisht né lidhje me modelin e Ofrimit & Garancisé
Rinore, né funksion té treguesve EMCO dhe né funksion té ofrimit pér té rinjté NEET té njé oferte
cilésore punésimi, trajnimi ose arsimimi brenda 4 muajve nga identifikimi. At gjithashtu do @
shqyrtojé shtrirjen, efektivitetin dhe cilésing e aktiviteteve informuese té zbatuara nga organizatat
rinore, duke pérfshiré metodat e pérdorura, angazhimin e grupeve té synuara dhe rezultatet e
arritura.

Vlerésimi pérfundintar do té kryhet pér géllime té llogaridhénies dhe mésimore né nivele té
ndryshme, sidomos pér vlerésimin e politikave, veganérisht duke marré parasysh faktin se PO
synon té arrijé rritjen e punésueshmérnisé dhe mtegrimm e NEET né tregun e punés, duke rritur té
mésuarit gjaté gyithé jetés dhe duke arritur géndrueshmérnné dhe shkallézimin e rezultateve

Raporti 1 vlerésimit do té ndahet me té gjitha palét pérkatése. Pérfitues: 1 [PA 111 dhe Komisiont
do té analizojné konkluzionet dhe rekomandimet e vlerésimeve dhe do té vendosin sé bashku mbi
masat vijuese qé do t& ndérmerren dhe ¢do rregullim té nevojshém, duke pérfshiré, nése tregohet,
riorientimin e mbéshtetjes.

Afati kohor tregues pér vlerésimet afatmesme dhe pérfundimtare:

Vlerésimi afatmesém do té kryhet né vitin 2027,

Vlerésimi pérfundimtar do té béhet né vitin 2030.

8.3. Auditi dhe verifikimet

Auditimet teknike pér projektet madhore jané té detyrueshme gjaté zbatimit.

Dispozitat financiare né lidhje me auditimin dhe verifikimet, duke pérfshiré auditimet teknike
nése aplkohen, té kryera nga Pérfituest IPA III duhet té pérfshihen né fushén ¢ mbéshtetjes
“Mbéshtetje tjetér”, si¢ tregohet né pjesén 4.2.2.

Pa cenuar detyrimet e zbatueshme pér kontratat e hidhura pér zbatimin e kéty programi,
Komisioni, né bazé t& njé vlerésimi nisku, mund té kontraktojé detyra té pavarura auditimi ose
verifikimi pér njé ose disa kontrata ose marréveshje.

9 Komunikimi strategjik dhe diplomacia publike

Té gjitha subjektet qé zbatojné veprime té jashtme té financuara nga BE-ja kané detyrimin
kontraktual té informojné grupet pérkatése pér mbéshtetjen e Bashkimit pér punén e tyre duke
treguar logon e BE-sé dhe njé deklaraté t& shkurtér financimi sipas rastit né t& gjitha materialet e
komunikimit qé lidhen me projektet né fjalé. Pér kété qéllim, ata duhet t& zbatojné udhézimet e
dhéna né dokumentin udhézues 2022_Komunikrmi dbe rvitia e vizibilitetst té BE-sé-Udbézues pér veprimet
e jashtme (ose ndonjé dokument pasues).

Né veganti, pérfituesit e fondeve té BE-sé duhet té njohin origjinén e financimit té BE-sé dhe
té sigurojné fizibilitetin e duhur té tij duke:




- dhéné njé deklaraté qé thekson mbéshtetjen e marré nga BE-ja né ményré t€ dukshme pér t&
gjitha dokumentet dhe materialin e komunikimit né lidhje me zbatimin e fondeve, duke pérfshirg
né fagen zyrtare té internetit dhe llogarité e mediave sociale, ku kéto ekzistojné dhe

- promovuar veprimet dhe rezultatet e tyre me ané té informacionit té synuar koherent, efektiv
dhe proporcional pér audienca té shumta, pértshiré median.

Masat e vizibilitetit dhe komunikimit do té zbatohen, sipas rastit, nga subjektet e besuara té
administratés kombétare, kontraktorét dhe pérfituesit e granteve. Detyrimet e duhura kontraktuale
do té pércfshihen, pérkatésisht, né marréveshjet e financimit, marréveshjet e delegimit dhe kontratat
e prokurimit dhe grantit.

Masat specifike t& vizibilitetit dhe komunikimit pér kété program do té€ jené plotésuese t&
aktiviteteve mé té gjera t¢ komunikimit t€ zbatuara drejtpérdrejt nga shérbmmet e Komisionit
Evropian dhe/ose Delegacionet dhe Zyrat e BE-sé. Komisiont Evropian dhe Delegacionet dhe
Zyrate BE-sé duhet té informohen plotésisht pér planifikimin dhe zbatimin e aktiviteteve specifike
té vizibilitetit dhe komunikimit, vecanérisht né lidhje me narratvén e komunikimit dhe mesazhet
kryesore.

Njé plan strategjik komunikimi 1 Programit Operacional do té pérgatitet dhe do té miratohet me
Delegacionin e BE-sé né pérputhje me Udhézimet e Komisionit pér veprimet e jashtme pér
Komunikimin dhe rritjen e vizibilitetit &8 BE-sé. A1 do t& pércaktojé pérgjegjésité e organeve
zbatuese té Programit Operacional dhe NIPAC pér sa 1 pérket komunikimit.

Plani strategjik 1 komunikimit 1 Programit Operacional do té identifikojé mesazhet kryesore,
objektivat e komunikimit, audiencat e komunikimit (pérfshiré shuméfishuesit), qasjen, aktwitetet e
parashikuara t€ komunikimit, treguesit dhe objektivat kyge té komunikimit treguesit dhe objektivat
e komunikimit ky¢ RACER, risqet dhe buxhetin e parashikuar. Planet vietore t&¢ komunikimit do
té hartohen dhe diskutohen me Delegacionin e BE-sé paraprakisht pér té¢ koordmuar aktivitetet
dhe pér té maksimizuar shtrirjen.

NIPAC dhe Autoriteti Menaxhues do té jené pérgjegjés pér angazhimin e shtypit dhe
menaxhimin e kontakteve me shtypin dhe median.

Né pérputhje me planin strategjik t¢ komunikimit t& Programit Operacional, do té krijohet njé
faqe interneti e dedikuar dhe kanale té mediave sociale. Standardet pér pérdorimin dhe menaxhimin
e mediave sociale dhe plani 1 mediave sociale do € koordinohen ndérmjet organeve zbatuese dhe
NIPAC.

10 Qendrueshmeéria

Qéndrueshmeria né nivel programi.

Programi Operacional éshté hartuar pér té siguruar géndrueshmériné e pérfitimeve /rezultateve
té arritura pértej zbatimit té tij. Faktorét kryesoré qé ndikojné né géndrueshmeéri jané niveli 1
pronésisé sé pérfituesve fundoré, kapacitetet e tyre mstitucionale dhe operacionale dhe burimet ¢
tyre fmanciare dhe njerézore pér funksiommmin dhe mirémbajtjen e rezultateve. Autoriteti
Menaxhues do t& kryjojé njé sistem pér té monitoruar géndrueshméring e asistencés né kuadér t&
Programit Operacional gjaté permudhés sé géndrueshmérisé té pércaktuar si periudha ndérmjet
pérfundimit té pertudhés sé zbatimit t¢ njé veprimi dhe datés pérfundimtare pér zbatimin e
Marréveshjes pérkatése té Financimit. NIPAC dhe Autoriteti Menaxhues do té monitorojné
géndrueshmériné brenda fushés sé tyre pérkatése té pérgjegjésisé pérmes Komitetit t¢ Monitorimit
Sektorial (FFPA nent 53(4)(b)) dhe sé bashku me Komisionin brenda Komuitetit t¢ Monitorimit té
IPA (FFPA neni 52(3)). Vlerésimi 1 géndrueshmérisé sé PO do té jeté njé piké standarde e rendit
té dités né mbledhjet e Komutetit t¢ Monitorimit Sektorial /PO dhe do té pérfshihet né vlerésimet
e PO-sé.

Qéndrueshmeéria e Operacioneve.

Pérfituesit pérfundimtaré duhet té garantojné qé kontratat té zbatohen né pérputhje me
objektivat e pércaktuara pér projektet/kontratat dhe qé rezultatet té maten duke pérdorur treguesit
e zbatueshém pér projektet/kontratat si¢ pércaktohen né dokumentet pérkatése. Pér té siguruar qé
rezultatet e krijuara nga projektet/kontratat e financuara né kuadér té Programit Operacional té



zgjasin pas pérfundimit té periudhés sé zbatimit té projekteve /kontratave, Autoriteti Menaxhues
sé bashku me Organin e Ndémmjetém pér Menaxhimin e Politikave dhe Organin e Ndérmjetém
pér Menaxhimin Financiar, do € vendosé kushtet e géndrueshmérisé té zbatueshme pér rezultatet
e prekshme dhe jomateriale sipas rastit.

NEé rastin e punéve dhe furnizimeve té kontraktuara drejtpérdrejt, do té krijohen mekanizma
bashképunimi midis Autoritetit Menaxhues dhe pérfituesve pérfundimtaré pér planifikimin dhe
zbatimin e veprimeve t€ parashikuara, si dhe pérgjegjésité e pérfituesve pérfundimtaré pér té
siguruar qéndrueshmériné e asistencés IPA III. Kalimi 1 pronésisé do té vendoset né njé
marréveshje formale e cila gjithashtu do t& sigurojé angazhimin e tyre pér té siguruar burimet
financiare dhe njerézore pér funksionimin dhe mirémbajtjen e rezultateve pas pérfundimit. Né
rastin e organeve publike, géndrueshméra e operacioneve té financuara do té sigurohet népérmjet
pérfshirjes né programin buxhetor afatmesém. Né rastin e skemave té granteve, géndrueshméria
do té jeté njé parim udhézues pér pérzgjedhjen e operacioneve. Kontrata e grantit do té pérfshijé
dispozita specifike pér té garantuar géndrueshmeéri.

Autoritett Menaxhues do té kryejé kontrolle té géndrueshmérisé pér operacionet ¢ pérfunduara
né pérputhje me procedurat e tij.

Pérfituesit pérfundimtaré jané t€ detyruar té garantojné pérdorimin e géndrueshém té
rezultateve né pérputhje me Programin Operacional, kontratén ose ekuivalentin. Pérfituesit
pérfundimtaré jané té detyruar té ndajné buxhet pér té siguruar funksionimin dhe mirémbajtjen e
produkteve dhe t¢ mbulojné kostot e funksionimit dhe mirémbajtjes sé tyre. Marrésit
pérfundimtaré duhet t'1 rikthejné rezultatet né gjendjen e tyre fillestare né rast té démtimit té tyre
ose té zévendésojné rezultatet me ato té cilésisé dhe funksionalitetit minimal € barabarté né rast t&
shkatérrimit té tyre.

Shkelja e kushteve pér géndrueshmén mund té ¢ojé né rimbursim té kontributit t&¢ BE-sé, né
rast se pérfituesit pérfundimtaré nuk marrin masat e nevojshme korrigjuese pér elimimimimn e
mangésive té ndodhura.

Aneksi 1: Lista e paléve té interesuara qé€ morén pjesé né takimet e konsultimit pér
Programin Operacional mbi BE-né pér Punésimin e té Rinjve 2024-2027

Data: 8 qershor 2023

Ora: 9:30 paradite

Nr. | Emn Mbiemri Organizata

1. Ana Mullanji Organizata Pértej Barnerave

2 Mirsida Skenderas Ministria e Financave dhe Ekonomisé

3; Gerry Mcweeney OBSH

4. Elsa Dervishi Forumi i Grave Elbasan

5. Edisona Xhani Instituti pér Bashképunim dhe Zhvillim Shqipér

6. Manza Rama ongresi Rinor Kombétar i Shqipérisé

T Ana Zacharian Albanian Skills

8. Entela Giyla Albanian Skills

9. Alma Uku Caritas Albania

10. Enkeleda Ndoj Caritas Albania

11. | Mirela Arqimandriti Qendra Aleanca Gjinore pér Zhvillim

12. Jehona Varfi SEKTRA

13. | Juliana Hoxha Partners Albania

14. | Besnik Alku Fondacioni Shqiptar pér Zhvillimin e Kapaciteteve Lokale

15. Lindita Manga Fondacioni Shqiptar pér Zhvillimin e Kapaciteteve Lokale

16. | Myftar Dogi Qendra Kombétare Burimore e Trajmimit dhe Asistencés
Teknike

17. | Anana Haxhiu Qendra Kombétare Burimore e Trajmimit dhe Asistencés
Teknike

18. Andi Allko NAO OS Ministria e Financave dhe Ekonomisé

19. Aisela Beqiraga OKB- FAO

20. Dritan Nelaj Fondacioni Shogéria ¢ Hapur pér Shqipériné

21. | Juela Shamku Agjencia Kombétare e Rinisé




22, Lira Spiro Agjencia Kombétare e Rinisé

23. Genc Myftiu Agjencia pér Zhvillimin e Qéndrueshém Ekonormik
24. Klaudio Pulaha Qendra pér t€ Drejtat e Fémijés Shqipén
25. Dritan Ziu Roma Active Shqipéri

26. Aldiona Gijikondi Agjencia ¢ Zhvillimit Ekonomik Lokal
27 Nikolla Pulla Agjencia ¢ Zhvillimit Ekonomik Lokal
28. | Uenda Aruci Shoqata Ndérkombétare pér Solidaritet
29. Roberta Profka Shogata Ndérkombétare pér Solidaritet
30. Manjola Stefani Sot pér t& Ardhmen

31. Migena Nako Shoqgata Ndérkombétare pér Solidaritet
32. Lorena Zajmi Ministri i Shtetit pér rininé dhe fémijét
33 Eno Nojela UNDP

34. Mirlinda Bushati UNICEF

35. Anita Lushi Rujeti Shqiptar 1 Fugizimit t€ Grave

36. Renis Meta Linja e Késhillimit pér Gra dhe Vajza
37. Enkelejda Kallgiu Terre des hommes Shqipéri

38. Besnik Kadesha Save the Children

39; Endri Teta World Vision

40. Etleva Martini DBE

41. Edison Hoxha Qendra pér té Drejtat e Punés

42, Ilir Xhemalaj Sindikata Kombétare e Operatoréve Telefoniké
43. Sajmira Kopani 1.O

Aneks1 2: Lista e akronimeve

AFD Agjencia Franceze e Zhvillimit

Al Inteligienca Artificiale

LEK Leku shqiptar

MATP Masat Aktive té Tregut t€ Punés

KSHIC [omiza Shqiptare e Kualifikimeve

BMZ Ministria Federale e Gjermanisé pér Bashképunimin Ekonomik dhe Zhvillimin
CFCU Njésia Qendrore e Kontraktimit dhe Financimit

OSHC Organizata e Shogérisé Civile

VKM Vendim 1 Késhillit t&¢ Ministrave

NJZH Njési Zhvillimi

ECEC Edukimi dhe kujdesi né fémijériné e hershme

PEI Plani Ekonomik dhe i Investimeve pér Ballkanin Peréndimor dhe Axhenda e Gjelbér
EMCO Kuadri 1 Treguesve pér Komitetin ¢ Punésimit

EMIS Sisterni 1 Menaxhimit t& Informacionit pér Arsimin

ZP Zyré Punésimi

PNP Programe & Nxitjes s& Punésimit

KEK Kormiza Evropiane ¢ Kualifikimeve

PRE Programi 1 Reformés Ekonomike

ESCO Aftésité, Kompetencat, Kualifikimet dhe Profesionet Evropiane
FSE Fondi Social Evropian

FET Fondacioni Evropian i Trajnimeve

BE Bashkimi Evropian

EURES Shérbimi Evropian i Punésimit

PBB Prodhimi 1 Brendshém Bruto

GIZ Agjencia Gjermane pér Bashképunim Ndérkombétar
QSH Qeveria e Shqipérsé

SMIAL Sistemi 1 Menaxhimit t& Informacionit t& Arsimit té Larté
ONMP Organi 1 Ndérmjetém pér Menaxhimin e Politikave
ONMF Organi i Ndérmjetém pér Menaxhimin Financiar

TIK Teknologjia ¢ Informacionit dhe Komunikimit

PIP Plani Individual i Punésimit.

IO Organizata Ndérkombeétare e Punés

INSTAT Instituti i Statistikave 1 Republikés s& Shqipérisé

IPA Ins trumenti pér Ndihmé Para-Aderimit




GMPI Grupi pér Menaxhimin e Politikave t€ Integruara

IPS Sistern 1 integruar planifikimi

ISCO Klasifikimi Standard Ndérkombétar i1 Profesioneve
Anketa e Anketa e Fuqisé Punétore

Fugisé

Punétore

LGBTIQ Lezbike, homoseksual€, biseksualé, transgjinoré, interseks dhe queer
LLL Té mésuarit gjaté gjithé jetés

OITP Observaton 1 Informacionit t€ Tregut 1€ Punés

AM Autoriteti menaxhues

MEKI Ministria e Ekonomisé, Kulturés dhe Novacionit
MFE Ministria e Financave dhe Ekonomisé

MSHMS Ministria e Shéndetit dhe Mbrojtjes Sociale

PBA Programi Buxhetor Afatmesém

AKPA Agjencia Kombétare pér Punésimin dhe Aftésité
AKAFPK Agjencia Kombétare pér Arsimin dhe Formimin Profesional
AKR Agjencia Kombétare pér Rininé

NEET Jo né punésim, arsim ose trajnim

SKPA Strategjia Kombétare pér Punésimin dhe Aftésité
SKA Strategjia Kombétare pér Arsimin

O1Q Organizaté jo-gevertare

KKP [K&shilli Kombétar 1 Punés

SKZHIE Strategjia Kombétare pér Zhvillim dhe Integrim Evropian
SKMS Strategjia Kombeétare pér Mbrojtje Sociale

KKAFP Késhilli Kombétar 1 Arsimit dhe Formimit Profesional
SKR Strategjia Kombétare pér Rininé

OECD Organizata pér Zhvillim dhe Bashképunim

PO Program Operacional

SHSHP Shérbimi Shtetéror i Punésimit

PISA Programi pér Vlerésimin Ndérkombétar t€ Studentéve
SMIP Sistemi i Menaxhimit té Informacionit Parauniversitar
RCF Fondi Rajonal 1 Sfidés

RPL Njohja e 1€ nxénit t€ méparshém

SASPAC Agjencia Shtetérore e Programimit Strategjik dhe Koordinimit té¢ Ndihmés
SDC Bashképunimi zvicerian pér zhvillim

OZHQ Objektiva t€ Zhvillimit té Qéndrueshém

SSHP Sisterni 1 Shérbimit t€ Punésimit

AAN] Anketa e té ardhurave dhe nivelit té jetesés

VNA Vlerésimi i Nevojave t€ Aftésive

KSA Komitet: Sektorial i Aftésive

STEM Shkencé, Teknologji, Inxhinier, Matematiké

SWOT Pikat e forta, Pikat e dobéta, Mundésité dhe Kércénimet
AT Asistencé Teknike

UK Mbretéri e Bashkuar

UNDP Programi pér Zhvillim i Kombeve t€ Bashkuara
UNICEF Fondi 1 OKB-sé pér Fémijét

AFP Arsimi dhe formimi profesional

QFP Qendra t€ formimit profesional

WBL Nxénia né puné

GR Garancia Rinore

PZGR Plari 1 zbatimit t& Garancisé Rinore

ANEKSI II - KUSHTE TE PERGJITHSHME

Pérmbajtja
Pjesa e paré: Dispozitat e zbatueshme pér Aktivitetet pér t& cilat Pérfituesi 1 IPA TIT éshté
Autoritet: IContraktues sipas IMBC-sé



Neni 1- Parime té pérgjithshme

Neni 2- Shpallja e kontratave fituese t€ prokurimit dhe grantit

Neni 2a - Pérjashtimi dhe masat administrative

Nent 3 - Komunikimi dhe vizibilitet

Nenit 4 — Kontrollet ex-ante dhe ex-post pér procedurat e granteve dhe prokurimit dhe
kontrollet ex-post pér kontratat dhe grantet qé do té kryhen nga Komisiont

Nent 5 - Llogarité bankare, sistemet e kontabilitetiti dhe shpenzimet e pranuara

Nenti 6 - Dispozitat mbi pagesat e béra nga Komisioni pér pérfituesin e IPA 111

Neni 7 — Ndérprerja e pagesave 7

Neni 8 — Rikuperimi 1 fondeve 8

Neni 8a — Korngymmet financiare dhe mbyllja

Neni 9 - Parimet e pérgjithshme pér pérzgjedhjen e veprimeve

Neni 10 - Model pér Dokumentet e Identifikimit té Veprimeve

Neni 11 - Projektt madhor dhe marréveshja dypaléshe

Pjesa e dyté: Dispozitat ¢ Zbatueshme pér kété Marréveshje Financimi né térési, pavarésisht
nga ményra e menaxhimit

Neni 12- Periudha e pranueshmérisé

Neni 13- Lejet dhe autorizimi

Neni 14- Kérkesat e raportimit

Neni 15- Té drejtat e pronésisé intelektuale

Neni 16 — Konsultimi ndérmjet pérfituesit IPA III dhe Komisionit

Neni 17 — Ndryshimi 1 Marréveshjes sé Financimit

Neni 18 — Pezullimi 1 késaj Marréveshjeje Financimi

Neni 19 — Ndérprerja e késaj Marréveshjeje Financimi

Neni 20 - Ligji 1 zbatueshém, zgjidhja e mosmarréveshjeve

Nent 21 — Masat kufizuese t&€ BE-sé 15

Pjesa e paré: Dispozitat e zbatueshme té Aktiviteteve pér té cilat Pérfituesii IPA I11
éshté Autoriteti Kontraktues sipas IMBC-sé&

Neni 1
Parime té pérgjithshme

1. Qéllimi 1 Pjesés sé Paré éshté caktimi i rregullave pér realizimin e detyrave té besuara pér
zbatimin e buxhetit t¢ parashikuara né Ancksin I dhe caktimi 1 té drejtave dhe detyrimeve
pérkatésisht ¢ pécfituesit té IPA 111 dhe Komisionit né kryerjen ¢ kétyre detyrave.

Pjesa e Paré do té zbatohet pér detyrat e realizimit té buxhetit gé 1 besohen pérfituesit té IPA
[T vetém né lidhje me kontributet e Bashkimit, ose t&€ kombinuara me fondet e pérfituesit t&¢ IPA
[T apo té njé pale té treté, né rast se kéto fonde zbatohen né njé bashkéfinancim.

2. Pérfituest IPA III mbetet pérgjegjés pér pérmbushjen e detyrimeve té pércaktuara né kété
Marréveshje Financimi dhe né Marréveshjen Kuadér té Partneritetit Financiar (FFPA). Né
pérputhje me nenin 7, nenin 18, nenin 19 dhe nenin 21, Komisioni rezervon té drejtén té ndérpresé
pagesat, dhe t& pezullojé dhe/ose pérfundojé kété Marréveshje Financimi.

3. Pérfituesi 1 IPA III duhet té respektojé normén minimale té kontributeve t€ ty té pércaktuara
né Aneksin I. Né rastin kur kontributet jepen st nga pérfituest 1 IPA III edhe nga Bashkimi
EvropmanEvropian, kontributs 1 pérfituesit t& IPA 111 do té vihet né dispozicion té paktén né fund
té periudhés sé pranueshmérisé sé programit.

4. Masa e kontributit t&¢ BE-sé e specifikuar né Aneksin I dhe shuma maksimale e ndthmés IPA
I1T bazohet né shumén e shpenzimeve publike té pranueshme. Shpenzim publik 1 pranueshém
éshté ¢do kontrbut publik pér financimin ¢ operacioneve, burmmi 1 té clit éshté buxhett 1
autoriteteve publike kombétare, rajonale ose vendore té pécfituesit t&é IPA III, buxheti 1 Bashkimat,



buxhet: 1 organeve té sé drejtés publike ose buxheti 1 shoqatave té autoriteteve publike ose t&
organeve t€ sé drejtés publike. Financimi 1 kredisg, aty ku pérdoret, 1 jepet organit pérgjegjés pér té
shlyer kreding, publik kombétar ose privat kombétar. Shpenzmmet private kombétare nuk mund té
konsiderohen s1 shpenzime té pranueshme.

5. Pér qéllim té zbatimit t& nenut 25 t&€ FFPA pér mbrojtjen e té dhénave, té dhénat personale:

- pérpunohen né ményré té ligishme, té drejté dhe transparente né lidhje me subjektin e t&
dhénave;

- mblidhen pér qéllime t& pércaktuara, té qarta dhe legjitime dhe nuk pérpunchen mé tej né njé
ményré gé éshté e papajtueshme me ato géllime;

- jané té pérshtatshme, relevante dhe té kufizuara né ¢ka éshté e nevojshme né lidhje me géllimet
pér té cilat pérpunchen;

- jané té sakta dhe, kur éshté e nevojshme, pérditésohen;

- pérpunohen né njé ményré qé garanton siguriné e duhur té té dhénave personale dhe

- mbahen né njé formé qé lejon 1dentifikimin e subjekteve té té dhénave pér jo mé shumé sesa
éshté e nevojshme pér géllmet pér té cilat pérpunohen té dhénat personale.

Té dhénat personale t& pérfshira né dokumentet qé¢ duhen mbajtur nga pérfituest 1 IPA 111, né
pérputhje me paragrafin 2 té nenit 2, duhet té fshihen pasi té kené mbaruar afatet e pércaktuara né
até paragraf.

Neni 2
Shpallja e kontratave fituese té prokurimit dhe grantit

1. Pa. cenuar nenin 18(5) t&¢ FFPA, detyrat e referuara né paragrafin 1 té nenit 1 kryhen nga
pérfituest 1 IPA TIT né pérputhje me procedurat dhe dokumentet standarde té pércaktuara dhe t&
publikuara nga Komisioni pér shpalljen e kontratave fituese té prokunimit dhe grantit né veprimet
e jashtme, vecanérisht udhézuest praktik pér procedurat e kontratave pér veprimin e jashtém t&
Bashkimit Evropian (PRAG), né fugi né kohén e fillimit t& procedurés né fjalé, st edhe né pérputhje
me standardet e kérkuara pér vizibilitetin dhe komunikimin, té pérmendura né Nenin 3(2).

Pérfituest 1 IPA 11T kryen procedurat e shpalljes fituese té kontratave té prokurimit dhe dhénies
sé granteve, lidh kontratat pérkatése, dhe garanton qé té gjitha dokumentet pérkatése pér gjurmén
e auditit té jené né gjuhén e késaj Marréveshjeje Financimi. Pér qéllimin e Pjesés sé Paré té késaj
Marréveshjeje Financimi, ¢cdo referencé pér kontratat e grantit do té interpretohet gjithashtu si
referencé pér marréveshjet ¢ kontributit dhe ¢do referencé pér pérfituesit ¢ grantit do té
interpretohet gjithashtu st organizata gé kané nénshkruar marréveshje kontributi.

2. Pa cenuar nenin 49 té FFPA, pérfituest 1 [PA 111 do té mbajé té gjitha dokumentet pérkatése
financiare dhe kontraktuale mbéshtetése nga data e hyrjes né fuqi té késaj Marréveshjeje Financimi
ose nga njé daté mé e hershme né rast se procedura e prokurimit, thirrja pér propozime ose
procedura e drejtpérdrejté e dhénies sé grantit fillon pérpara hyrjes né fuqi té késaj Marréveshjeje
Financimi, pér pesé vijet nga data e mbylljes sé njé programi. Pérfituest 1 IPA III do té mbajé né
veganti, sa mé poshteé:

a) Procedurat e prokurimit:

1)) Njoftimin e parashikimit me déshminé e publikimit t&€ njoftimit té¢ prokurimit dhe ¢do
korrigjim t& gabimeve;

1) Caktimin e panelit té listés pérfundimtare;

u1) Raportin e listés pérfundimtare (pérfshiré anekset) dhe kérkesave;

) Déshminé e publikimit té njoftimit té listés pérfundimtare;

v) Shkresat pér kandidatét gé nuk béjné pjesé né listén pérfundimtare;

v1) Ftesén pér tender ose ekutvalente;

vi) Dosjen e tenderit, pérfshiré anekset, sqarimet, procesverbalet e mbledhjeve, déshminé e
publikimit;

vii) Caktimin e komisionit té vlerésimit;

ix) Raportin pér hapjen e tenderit, pérfshiré anekset;



x) Raportin e vlerésimit/negocimit, pérfshiré anekset dhe ofertat e pranuara;’

x1) Letérnjoftimin;

x11) Shkresén pércjellése pér dorézimin e kontratés;

x11) Shkresat pér kandidatét gé nuk kané fituar;

xwv) Njoftimin pér dhénten/anulimin e kontratés fituese, pérfshiré déshminé e publikimit;

xv) Kontratat e nénshkruara, ndryshimet, klauzolat shtesé, raportet e zbatimit dhe
korrespondencén pérkatése.

b) Thirrjet pér propozime dhe procedurat direkte pér dhénien e granteve:

1) Caktimin e komisionit té vlerésimit;

1)) Raportin e hapjes dhe raportin administrativ, pérfshiré anekset dhe kérkesat e pranuara;®

u1) Shkresat pér aplikantét e suksesshém dhe té pasuksesshém pas vlerésimit t¢ dokumentit
konceptual,

iv) Raportin e vlerésimit t& dokumentit konceptual;

v) Raportin e vlerésimit té kérkesés sé ploté ose raportin e negocimit me anekset pérkatése;

v1) Kontrollin e pérshtatshmérisé dhe dokumentet mbéshtetése;

vit) Shkresat pér aplikantét e suksesshém dhe té pasuksesshém, sé bashku me listén e miratuar
rezervé pas vlerésimit t& aplikimit té plotg;

viit) Shkresén pércjellése pér dorézimin e kontratés sé grantit

1x) Njoftimin e shpalljes/anulimit me déshminé e publikimit;

x) Kontratat e nénshkruara, ndryshimet, kushtet dhe korrespondencén pérkatése.

Gjithashtu, dokumentet financiare dhe kontraktuale té pérmendura né paragrafin 6(a) dhe (b) t&
kétyj neni do té plotésohen me t& gjitha dokumentet mbéshtetése pérkatése, si¢ kérkohet nga
procedurat e pérmendura né paragrafin 1, st edhe 1 gjithé dokumentaciom pérkatés né lidhje me
pagesat, rikuperimet dhe shpenzimet operacionale, pér shembull raports 1 projektit dhe kontrolleve
né terren, pranimi 1 furnizimeve dhe punimeve, garancité, raportet e inxhinieréve té mbikéqyrjes.

(3) Operacionet e bashkéfinancuara nga Bashkimit sipas Programit mund té marrin fonde edhe
nga donatoré té tjeré si¢ jané organizatat ndérkombétare, Shtet Anétar, vend 1 treté ose organizaté
rajonale.

Neni 2a
Pérjashtimi dhe masat administrative

1. Gjaté zbatimut té procedurave dhe dokumenteve standarde t& pércaktuara dhe té publikuara
nga Komisiont pér shpalljen e kontratave fituese té prokurimit dhe grantit, pérfituest 1 [PA III
duhet té sipurohet, né pérputhje me rrethanat, qé asnjé kontraté prokurimi ose granti e financuar
nga BE-ja té mos 1 jepet njé operatori ekonomik ose aplikanti pér grante, nése operatori ose
aplikanti pér grante, ose veté, ose népérmjet njé personi me kompetenca pérfagésimi,
vendimmarrése ose kontrolli mbi t€, éshté né njé nga situatat e pérashtimit té parashikuara né
procedurat pérkatése dhe dokumentet standarde té Komuisionit.

2. Pérfituest 1 [PA 111 duhet té mformojé Komistionin menjéheré kur njé kandidat, ofertues ose
aplikant ndodhet né njé situaté pérjashtimi té pérmendur né paragrafin 1, ose ka kryer parregullsi
dhe mashtrim si¢ pércaktohet né nenin 51 (5) té FFPA, ose ka shfaqur mangési né pérmbushijen e
detyrimeve té tij kryespre pér zbatimin e njé angazhimi ligjor té financuar nga buxheti 1 Bashkimit.

3. Peérfituest 1 TPA IIT duhet té marré parasysh informacionet qé gjenden né Sistemin e
Komisionit pér Zbulim té Hershém dhe Pérjashtim (EDES) kur akordon kontratat e prokurimit
dhe granteve. Njohja me informacionin mund t béhet népérmjet pikés (pikave) t&¢ ndérlidhjes ose
népérmjet konsultimeve duke pérdorur ményrat e méposhtme: (Komisiont Evropian, Drejtoria e
Pérgjithshme e Buxhett, Kontabilisti 1 Komisionit, BRE2-13/505, B-1049 Bruksel, Belgjiké dhe

1 Eliminimi i ofertave t& pasukseshme pesé vjet pas mbylljes s& procedurés s&¢ prokurimit.
2 Eliminimi i ofertave t& pasuksesshme tre vjet pas mbylljes sé procedurés sé grantit.



népérmjet e-mailit BUDG-C01-EXCL- DB(@ec.europa.eu, ku njé kopje i drejtohet Komisionit té
pércaktuar né nenm 3 %€ Kushteve té Veganta). Cdo kontraté ose grant 1 idhur me njé kontraktor
ose pérfitues granti gé¢ ndodhet né njé situaté pérjashtini né kohén e lidhjes sé kontratés, do t&
pérashtohet nga fiancimi 1 Bashkimit dhe mund té zbatohet mekanizmi 1 kornigjimeve financiare
né pérputhje me nenin 8a.

4. Kur pérfituest 1 IPA I merr dijent pér njé situaté pérjashtimi té pérmendur né paragrafin (1)
né zbatim té detyrave té pérshkruara né Aneksin I, pérfituest 1 IPA 1II, sipas kushteve té
legjislacionit té tij kombétar, vendos ndaj operatorit ekonomik ose aplikantit té grantit refuzim nga
procedura e dhéné dhe pérjashtim nga procedurat e ardhshme té prokurimit ose dhénies sé grantit.
Pérfituest 1 IPA 111 mund t& vendosé gjithashtu njé gjobé financiare né pérpjesétim me vlerén e
kontratés né fjalé. Refuzimet, pérjashtimet dhe/ose gjobat financiare do t& vendosen pas njé
procedure kundérshtuese qé siguron té drejtén e mbrojtjes sé personit né fjalé. Pérfitues: 1 IPA II1
do té njoftojé Komisionin né pérputhje me paragrafin (2).

Neni 3
Komunikimi dhe vizibiliteti

1. Né pérputhje me Nenin 24 t&¢ FFPA, pérfituest 1 [PA III merr masa t& nevojshme pér té
garantuar vizibilitetin e financinit té¢ BE-sé pér aktivitetet qé 1 jané besuar, dhe pérgatit njé plan
koherent aktwitetesh vizibilitet: dhe komunikimi 1 cili duhet t1 paraqitet Komisionit pér miratim
brenda 2 muajve nga data e hyrjes né fuqi té Marréveshjes sé Financimit.

2. Kéto aktivitete komunikimi dhe vizibiliteti duhet té jené né pérputhje me udhézimin pér
veprimin e jashtém mbi komunikimmn dhe rmtjen e vizibilitetit t€¢ BE-sé té pércaktuar dhe té
publikuar nga Komisioni, né fuqi né kohén e aktiviteteve.

Neni 4
Kontrollet ex-ante dhe ex-post pér procedurat e granteve dhe prokurimit dhe
kontrollet ex-post pér kontratat dhe grantet q& do t€ kryhen nga Komisioni

1. Komisioni ushtron kontrolle ex-posz mbi procedurat e shpalljes sé fituesve pér prokurimin dhe
grantet pér fazat e méposhtme:

(a) njoftini kontratés pér prokurim, thirrjet pér propozime dhe ¢do korrigiim té tyre;

(b) dosje té tenderit dhe udhézime pér aplikantét pér grantet;

(c) pérbéga e Komisioneve té Vlerésmmit

(d) raporte té vlerésimit, vendim refuzimi dhe shpallje fituess;"

(e) dosje té kontratave dhe shtesave té kontratave.

2. Lidhur me kontrollet ex-post Komisiont mund té vendosé pas vlerésimit té riskut:

(a) té kryejé kontrolle ex-post pér té gjitha dosjet, ose

(b) té kryejé kontrolle ex-post mbi njé pérzgjedhje té kétyre dosjeve, ose

(c) té hegé doré plotésisht nga kontrollet ex-post.

3. Nése Komisiont vendos té kryejé kontrolle ex-post, né pérputhje me paragrafin 2(a) pse (b), at
do té njoftojé pérfituesin e IPA I1I pér dosjet e pérzgjedhura pér kontrolle ex-post. Pérfituesi 1 IPA
I1T duhet t'1 paraqesé Komisionit té gjithé dokumentacionin dhe informacionin e nevojshém pér
dosjen e pérzgjedhur pér kontroll ex-post brenda njé muaj nga nénshkrimi 1 kontratés ose shtesés
sé kontratés.

4. Komistoni mund té kryejé kontrolle ex-anfe pér miratimin e secilés prej fazave t€ pérmendura
né paragrafin 1 pér procedurat e dhénies sé kontratés qé nuk jané pérzgjedhur pér kontroll ex-post.
Peérfituest 1 IPA 11l do 1 japé Komisionit & gjithé dokumentacionin dhe informacionin e
nevojshém past té jeté informuar se njé dosje éshté pérzgjedhur pér kontroll ex-ante, té paktén né
momentin e dorézimit t€ njoftimit té kontratés ose udhézimeve pér aplikantét pér publikim.

1 Pér kontratat e shérbimit ky hap pérfshin kontrolle ex anf né lidhje me miratimin e listés sé pérzgjedhur.



5. Komisioni mund té vendosé té kryejé kontrolle ex-post, duke pérfshiré auditimet dhe kontrollet
né terren, né ¢do kohé gjaté ose pas zbatimit t& ¢do kontrate ose granti t&€ dhéné nga pérfituesi 1
IPA III qé rrjedh nga kjo Marréveshje Financimi. Pérfituest 1 [PA 111 do t'1 vendosé né dispozicion
Komisionit té gjithé dokumentacionin dhe informacionin e nevojshém past té jeté mformuar se njé
dosje éshté pérzgjedhur pér kontroll ex-post. Komisiont mund té autorizojé njé person ose subjekt
qé t& kryejé kontrolle ex-post #é emer té ty.

Neni 5
Llogarité bankare, sistemet e kontabilitetiti dhe shpenzimet e pranuara

1. Pas hyrjes né fuqi té késaj Marréveshjeje Financimi, Organt 1 Kontabilitetit dhe Organi 1
Ndérmjetém pér Menaxhimin Financiar (IBFM) 1 pérfituesit té IPA IIT qé éshté autoriteti
kontraktues pér Programin, hap t€ paktén njé llogari financiare né Euro dhe 1 paraget Komisionit
Formularin (Formularét) ¢ Identifikimit Financiar sé bashku me mandatet pérkatése bankare.
Bilanci 1 pérgjithshém bankar pér Programin do t& jeté shuma e bilanceve pér t& gjitha llogarité
bankare t& Programit t& mbajtura nga Organi 1 Kontabilitetit dhe té gjitha IBFM pjesémarrése né
pérfituesin IPA III. Raportimi pér € gjitha llogarité bankare té lidhura me ¢do program regjistrohet
népérmjet IPA-APP".

2. Perfitues: IPA IIT duhet t&é pérgatisé dhe t'1 paragesé Komisionit planet e parashikimit té
disbursimit pér kohézgjatjen e Programit sipas modelit né pikén (d) té¢ Aneksit IV. Kéto
parashikime duhet t& pérditésohen dhe té paragiten me ¢do kérkesé pér fonde té pérmendur né
nenin 6(2) dhe 6(3) me raportin vjetor financiar té pérmendur né nenin 14(4) dhe me parashikimin
e kérkesave té mundshme pér pagesé té pérmendura né nenin 33(3) FFPA. Planet e parashikimit
té disbursimit duhet t& bazohen né nevojat reale dhe aktuale dhe t& mbéshteten nga analiza e
hollésishme e dokumentuar (duke pérfshiré kontraktimin e planifikuar dhe planifikimin e pagesés
pér kontraté) e cila do té vihet né dispozicion té Komisionit, nése kérkohet.

3. Planet fillestare pér parashikimin e disbursimit duhet té pérmbajné njé pérmbledhje t&
parashikimeve vietore té disbursimit pér té gjithé periudhén e pranueshmérisé dhe parashikimet
mujore t& disbursimit pér dymbédhjeté muajt e paré € Programit. Planet e mévonshme do t&
pérmbajné pérmbledhje té parashikimeve vijetore té disbursimit pér bilancin e pertudhés sé zbatumit
té Programit dhe parashikimet mujore t& disbursimit pér katérmbédhjeté muajt e tjeré.

4. Keérkohet qé pérfituest IPA 111 & krijojé dhe té ruajé njé sistem kontabiliteti né pérputhje me
Klauzolén 4(3)(a) té Aneksit A té FFPA 1 cili do té mbajé té paktén informacionin pér kontratat e
menaxhuara né kuadrin e Programit té specifikuara né Aneksin V.

5. Stpas nemit 57(2) té FFPA, shpenzimet ¢ pranuara né sistermin e kontabilitetit té parashikuar
sipas paragrafit 4 duhet té jené béré (nga njé marrés), pranuar (nga Organi 1 Ndérmjetém pér
Menaxhimin financiar) dhe paguar (nga Organt 1 Ndérmjetém pér Menaxhimin financiar) dhe t&
korrespondomné me shpenzimet aktuale t€ provuara me dokumente mbéshtetése dhe duhet @
pérdoren kur éshté e nevojshme pér té likuiduar parafinancimin e paguar nga pérfituest 1 [PA II1
stpas kontratave lokale.

Neni 6
Dispozitat mbi pagesat e kryera nga Komisioni pér pérfituesin e IPA 111

1. Cdo kérkesé pér parafinancim do té pérmbajé mé pasqyré t& shpenzimeve pér Programin,
duke pérfshiré shumat e kontraktuara, té disbursuara dhe shpenzimet e njohura.

2. Pérfituest 1 IPA 111 duhet té paraqgesé parashikimet e tij fillestare t& disbursimut, té pérgatitura
stpas nenit 5(2), sé bashku me kérkesén e pagesés sé paré té parafinancimit. Pagesa e paré e

1 IPA-APP &shté njé aplikacion i dedikuar IT i zhvilluar nga DG NEAR pér t& zévendésuar iPerseus qé ishte
instrumenti i pérdorur pér té monitoruar zbatimin e fondeve t& para-aderimit nén menaxhimin indirekt nga vendet
pérfituese (IMBC).



parafinancimit duhet t€ jeté pér 100% t& disbursimeve té parashikuara pér vitin e paré té plamit té
parashikimit pér disbursimet. Parafinancimi do té mbéshtetet nga mandatet bankare pér té gjitha
llogarité bankare t&¢ Programit, nése éshté e zbatueshme.

3. Pérfituest 1 IPA 111 duhet té paragesé kérkesat e pagesave vijuese té parafinancimit kur bilanct
1 pérgjithshém bankar pér Programin bie nén nivelin e parashikimeve té disbursimit pér pesé muajt
e ardhshém té Programit.

4. Cdo kérkesé pér parafinancim shtesé duhet té pérmbajé:

a) Bilancet bankare pér Programin né datén pérfundimtare sé kérkesés;

b) Mandatet bankare té pérditésuara pér té gjitha llogarité bankare té Programit, nése ka;

c) Njé plan parashikimi t& disbursimeve pér Programin pér katérmbédhjeté muajt e ardhshém
qé nga dita e fundit e kérkesés t& pérmendur né nenin 5(2).

d) Raportimi 1 pérditésuar né IPA-APP.

5. Pérfituesi1 IPA ITI mund té kérkojé, pér ¢do financim té mévonshém, shumén e disbursimeve
totale té parashikuara pér katérmbédhjeté muaj qé nga data e kérkesés, pa bilancet e pérmendura
né paragrafin 4(a) né datén e fundit té kérkesés pér fonde, té shtuar me ¢do shumeé té financuar nga
pérfituest 1 IPA III sipas paragrafit 6 dhe gé nuk éshté mmbursuar ende. Perudha prej
katérmbédhjeté muajsh e parashikimit té disbursimit mund té shtyhet, nése specifikohet né Kushtet
e Vecanta.

Komisioni rezervon té drejtén té zbresé ¢do pagesé t& mévonshme parafinancimi nése bilancet
e pérgjithshme bankare té mbajtura nga pérfituest IPA III né kuadrin e kétyj Programi tejkalojné
parashikimin e disbursimit pér katérmbédhjeté muajt e ardhshém.

6. Kur pagesa reduktohet sipas paragrafit 5, pérfituest 1 [IPA III duhet té financojé Programin
me burimet e veta dert né shumén e reduktimit. Pérfitues: 1 IPA III mund té kérkojé mé pas
rnimbursimin e financimit s1 pjesé e kérkesés sé radhés pér fonde si¢ specifikohet né paragrafin 5.

7. Stpas nenit 33(1) t&¢ FFPA, Komisioni rezervon té drejtén té pérpunojé pagesa té pjesshme
brenda kufijve t¢ fondeve né dispozicion. Pasi fondet jané véné sérish né dispozicion, Komisiont
do té pérpunojé menjéheré pagesén e shumés sé mbetur.

8. Komisioni ka té drejté té rikuperojé bilancet e tepérta bankare qé kané mbetur pa u pérdorur
pér mé shumé se dymbédhjeté muaj. Para ushtoumit té késaj té drejte, Komuisiont fton pécfituesin
IPA III & t& japé arsyet e vonesés né disbursimin e fondeve dhe t& demonstrojé nevojén e
vazhdueshme pér to gjaté dy muajve té ardhshém.

0. Interesat e gjeneruara nga lloganté bankare té pérdorura pér kété Program, nuk do ti
ngarkohen Komisionit.

7. Sipas nenit 33(4) t&¢ FFPA, nése afati kohor pér kérkesén e pagesés ndérpritet nga Komisioni
pér mé shumé se dy muaj, pérfituest IPA 11T mund té kérkojé njé vendim nga Komisioni nése duhet
té vazhdojé ndérprerja e afatit kohor.

8. Deklarata pérfundimtare e certifikuar, e pérmendur né Nenin 36(1) (a) t&¢ FFPA-s€, 1 paraqitet
NAO-s jo mé voné se gjashtémbédhjeté muaj pas pérfundimit té periudhés sé pranueshmérisé.

Neni 7
Ndérprerja e pagesave

1. Pa cenuar pezullimin ose pérfundimin e késaj Marréveshjeje Financuni né pérputhje
pérkatésisht me nenet 18 dhe 19, st dhe pa cenuar nenin 38 té FFPA, Komisiont mund té ndérpresé
pagesat pjesérisht ose plotésisht, nése:

a) Komisioni ka konstatuar ose ka shqetésime serioze se pérfituest 1 IPA III ka kryer gabime t&
konsiderueshme, parregullsi apo mashtrime qé véné né dyshin ligjshméring ose rregullsing e
transaksioneve té vecanta té¢ réndésishme né zbatimin e Programit, ose nuk ka pérmbushur
detyrimet e tij né kuadrin e késaj Marréveshjeje Financimi, duke pérfshiré detyrimet né lidhje
Komunikimin Strategjik dhe Diplomacing Publike;

b) Komisioni ka konstatuar ose ka shqetésime serioze né hidhje se pérfituesi 1 IPA III ka kryer
gabime sistematike ose té pérséritura, parregullsi, mashtrime ose shkelje t& detyrimeve né kuadrin



e késa) Marréveshjeje Financimi apo té tjerave si kjo, me kusht qé kéto gabime, parregullsi,
mashtrime ose shkelje % detyrimeve t€ kené ndikim material né zbatimin e Marréveshjes s&
Financimitapo té véné né dyshim besueshméring e sistemit té brendshém té kontrollit € pérfituesit
IPA III ose ligishmériné dhe rregullsiné e shpenzimeve kryesore.

Neni 8

Rikuperimi i fondeve

1. Pérveg rasteve té pérmendura né Nenin 40 té¢ FFPA, Komisiont mund té rikuperojé fondet
nga pérfituest 1 IPA 11, si¢ parashikohet né Rregulloren ¢ Financimit, veganérisht né rastet e
méposhtme:

(a) mosrealizimi 1 arritjes sé objektivave dhe rezultateve té Programit té pércaktuara né Aneksin
L

(b) mos-garantimi 1 pérdorimit té aseteve dhe produkteve pér qéllimet e synuara té pércaktuara
né Aneksin I;

(c) shpenzime té papranueshme;

(d) mosrespektuni 1 normés sé bashkéfiancimut, si¢ parashikohet né Aneksin I;

(e) shpenzime t&€ kryuara s1 rezultat 1 gabimeve, parregullsive, mashtrimeve ose shkeljes sé
detyrimeve né zbatimin e Programit, vecanérisht né procedurén e prokunmit dhe dhénses sé
granteve.

(f) dobést ose manggsi né menaxhim dhe sisteme kontroll té pérfituesit t& IPA III gé cojné né
aplikimin e korrigjimeve financiare,

2. Né pérputhje me té drejtén kombétare, NAO rikuperon kontributin e Bashkimit qé 1 paguhet
pécfituesit IPA IIT nga marrésit té cilét ishin né secilén nga situatat e pércaktuara né paragrafin 1
pikat b) ose d) té€ kétij Neni ose t€ pérmendur né nenin 40 té FFPA-s. Fakti g¢ NAO nuk arrin &
rikuperojé njé pjesé apo té gjitha fondet, nuk e pengon Komisionin té rikuperojé fondet nga
pérfituest1 IPA 11

3. Shumat e paguara né ményré té parregullt ose té rikuperuara nga pérfituest 1 IPA III, shumat
nga garancité financiare, té performancés dhe parafinancimit té paraqgitura mbibazén e procedurave
té prokurimit dhe dhénies sé granteve, shumat nga gjobat financiare té¢ vendosura nga pérfituesi
IPA III ndaj kandidatéve, ofertuesve, aplikantéve, kontraktuesve ose pérfituesve € granteve pér
pérfituesin IPA I1I ose do té pérdoren sérish pér Programin ose do t'1 kthehen Komisionit.

Neni 8a
Korrigjimet financiare dhe mbyllja

Sipas neneve 42, 43 dhe 47 t&¢ FFPA-sé, Komisioni jep udhézime plotésuese pér procedurén e
ekzamimit dhe pranmmit té llogarive, duke pérfshiré korrigjimet financiare dhe mbylljen.

Nen1 9
Parimet e pérgjithshme pér pérzgjedhjen e veprimeve

1) Procedurat e pérzgjedhjes duhet t& plotésojné parimet e transparencés, trajtimit té barabarté
dhe mosdiskriminimit. Ato do té parandalojné ¢do konflikt interesi dhe do té garantojné pérfshirjen
e paléve té interesuara dhe njohjen e publikut me informacion.

2) Komuitett Sektorial 1 Monitorimit do té shqyrtojé dhe miratojé kriteret e pérgjithshme pér
pérzgjedhjen e veprimeve té pérmendura né nenin 10 brenda gjashté muajve nga hyrja né fuqi e
késaj Marréveshjeje Financimi dhe do té miratojé ¢do rishikim té kétyre kritereve né pérputhje me
nevojat e programimit.

3) Né bazé té nenit 53(7) té FFPA, Komisiont mund té bashkékryesojé mbledhjet e Komiteteve
Sektoriale & Monitorimit.



4) Pérfituest 1 IPA 111 do té garantojé qé veprimet té pérzgjidhen pér financim dhe té miratohen
né pérputhje me kriteret dhe mekanizmat e zbatueshém pér programin, duke pérfshiré programin
pérkatés operacional, dhe qé ato t€ jené né pérputhje me rregullat pérkatése t& Bashkimit dhe ato
kombétare.

Neni 10
Modeli pér Dokumentet e Identifikimit t&¢ Veprimeve

1. Pér ¢do veprim gé nuk bie nén pérkufizimin e projektit madhor té pérmendur né nenin 3(f)
dhe nenin 16(6) té FFPA-sg, pérfituesi 1 IPA 111 do t& hartojé njé fleté identifikuese pér ¢do veprim
té pérzgjedhur pér bashkéfinancim té Bashkimit sipas Programit.

2. Model: pér Dokumentet e Identifikimit t&¢ Veprimeve duhet té pérmbajé, ndér té tjera,
elementét e méposhtém:

a) identifikimin e veprimit dhe institucionit pérgjegjés pér zbatimin e tij;

b) njé pérshkrim pérmbledhés té veprimit dhe demonstrimin e pérputhshmérisé sé tij me
programin;

c) rregullimet e zbatimit, risqet dhe supozimet;

d) produktet e pritshme, rezultatet dhe ndikimi, duke pérfshiré kontributet né temat horizontale;

e) lidhjet me programet e tjera IPA, IPA 1I dhe IPA I1I;

f) marréveshjet e financimit dhe buxhetin e parashikuar; dhe

@) procedurat e parashikuara pér tenderét dhe kontratat.

Modeli 1 Fletés Identifikuese té Veprimit paraqitet né Aneksin VII.

3. Pérfituest 1 IPA III do t'1 transmetojé njé kopje té fletés identifikuese t& veprimit Delegacionit
té BE-sé, 1 cili pas konsultimit me DG NEAR, do té dérgojé opinionin e tij. Pasi té jeté dhéné njé
opinion pozitiv mbi fletén identifikuese té veprimit, projekti mund té miratohet nga pérfituest IPA
II1.

4. Kur natyra e veprimit e justifikon, Komisiont mund té vendosé t'1 kérkojé pérfituesit t& IPA
Il qé té zbatojé nenin 11 pér njé veprim té caktuar dhe té pérgatisé njé formular aplikimi, né
pérputhje me formatet e pércaktuara né Aneksin VI t€ késaj Marréveshjeje Financimi.

Neni 11
Projekti madhor dhe marréveshja dypaléshe

1).Né pérputhje me nenin 16(6) t¢ FFPA, aplikimet pér projekte madhore do t'1 dorézohen
Komisionit pér vlerésim, duke pérdorur modelin e Aplikimit pér Projekt Madhor (Anekst VI).

2. Vlerésimi 1 Komisionit pércakton objektin fizik dhe shpenzimet e pranueshme. Vlerésimi 1
Komisionit do té pérmbyllet ose me njé shkémbim notash (pérkatésisht me paraqitjen e aplikimit
pér projektin madhor nga pérfituesi IPA 111 dhe pérgpgjen nga Komisiont gé ¢ miraton até) ose
me nénshkrimin e njé Marréveshjeje Dypaléshe me pérfituesin e IPA 111 qé pércakton elementét
individualé dhe kérkesat specifike pér projektin.

3. Marréveshja dypaléshe ose shkémbimi 1 notave, té paktén, do té pérmbajé informacionin e
méposhtém:

a) emri 1 projektit;

b) identifikimi 1 vendndodhjes sé projektit;

c) njé pérshknm konciz té projektit, 1 ndaré, sipas nevojés, né komponenté indvidualg;

d) detajet e autoritetit pérgjegiés pér aplikimin e projektit, organit pérgjegjés pér zbatimin,
autoritetit kontraktues dhe marrésit;

e) detajet e ¢do instituciont financiar ndérkombétar (IF]) ose donatoréve té tjeré té pérfshiré né
projekt;

f) objektivat specifiké té projektit;

g) njé pérmbledhje té rezultateve kryesore té analizés socio-ekonomike té kosto-pérfitimut;



h) njé pérmbledhje té analizés financiare;

1) njé pérmbledhje té gjetjeve kryesore té vlerésimit té ndikimit né mjedts;

1) vlerén totale té parashikuar t& projektit, s1 dhe njé zbérthim ndikatv té vlerés sé elementeve
indrviduale té projektity

k) kostot totale té parashikuara té projektit, té pranueshme dhe jo té pranueshme, shpenzimet
totale publike, kontributin financiar té Bashkimit dhe normén e bashkéfinancimit, t& zbatueshme
pér shpenzimet e pranueshme;

1) ¢do kusht specifik né lidhje me projektin;

m) njé plan prokurimi mdikativ ¢ tregon llojet specifike dhe vlerat e parashikuara té kontratave
qé do té tenderohen dhe né rast t& bashkéfinancimit paralel me IFI-t&, identifikimin e kontratave
qé do té fiancohen nga IFI-t¢, s1 dhe njé t& dhéné pér datén e fillimit t& procedurés sé tenderimit;

n) njé plan indikativ t& zbatunit;

o) njé listé indikative té treguesve kryesoré qé do té pérdoren pér té demonstruar arritjen e
qéllimeve té projektit;

p) datén nga e cila shpenzimet jané té pranueshme.

4. Procedura e prokurimit pér njé projekt madhor mund té iniciohet nga pérfitues: [PA II1 pas
hyrjes né fuqi t& késaj Marréveshjeje Fmnancimi. Asnjé kontraté prokurimi pér njé projekt madhor
nuk mund té nénshkruhet para hyrjes né fuqi té Marréveshjes Dypaléshe ose pérfundimit @
shkémbimit t& notave qé miratojné aplikimin e projektit madhor.

5. Modifikimet e projekteve madhore té miratuara 1 nénshtrohen kufizimeve dhe kushteve té
pércaktuara né Marréveshjen Dypaléshe ose né shkémbimin e notave.

Pjesa e dyté:
Dispozitat e Zbatueshme pér kété Marréveshje Financimi né térési, pavarésisht nga
ményra e menaxhimit

Nent 12

Periudha e pranueshmérisé

1. Perrudha e pranueshmérisé éshté perudha ku pérfundojné té gjitha aktivitetet operacionale
té Programit. [(ohézgjatja e késaj perrudhe éshté pércaktuar né nenin 2(2) té Kushteve té Vecanta.

Kjo periudhé do té tregohet né marréveshjet qé do té lidhen nga pérfituest 1 IPA 111 dhe nga
Komisiont né zbatimin e késaj Marréveshjeje Financimi, vecanérisht né marréveshjet e kontributit,
kontratat e prokurimit dhe kontratat e granteve.

2. Nése nuk parashikohet ndryshe né nenin 7 té Kushteve t¢ Veganta, kontratat dhe shtesat e
nénshkruara, shpenzimet e kryera, pagesat ¢ béra nga autoritetet kombétare si dhe ¢do kosto tjetér
gé lidhet me aktwvitetet e Programut, do té jené té pranueshme pér financim nga BE-ja vetém nése
jané kryer gjaté periudhés sé pranueshmérisé, pa cenuar paragrafin (3) té kéty nent.

3. Né rastin e projekteve madhore, data e fillimit t& pertudhés sé pranueshmérisé éshté data e
miratimit t€ projektit madhor nga Komusioni, si¢ pércaktohet né njé marréveshje dypaléshe ose
shkémbim notash.

4. Sipas nenit 29(3)(b) t¢ FFPA-sé dhe pa cenuar nenin 28 t¢ tij dhe nenin 7 té Kushteve t&
Veganta, shpenzimet e méposhtme té kryera nga pérfituesi 1 IPA 11T nuk do t& jené té pranueshme
pér financim sipas késaj marréveshjeje financimai:

a) tarifat bankare, kostot e garancive dhe tarifat e ngjashme;

b) gjobat dhe gjobat financiare;

c) shpenzimet e proceseve gjyqésore;

d) luhatjet e kémbimit valutor;

e) borxhet dhe detyrimet pér kamatévonesén e borxhit (interesin);

f) provizionet pér humbjet, borxhet ose detyrimet ¢ ardhshme té mundshme;

@) kredité ndaj paléve té treta, nése nuk specifikohet ndryshe né kushtet e veganta;



h) interesin negativ t& vendosur nga bankat ose wstitucionet e tjera fianciare.

5. Kontrata e prokurimit, kontrata e grantit ose marréveshja e kontributit e cila nuk ka shkaktuar
asnjé pagesé, brenda dy viteve nga nénshkrimi 1 saj, do € ndérpritet automatikisht dhe financimsi 1
saj do t& likuidohet, me pérjashtim té rasteve té ¢éshtjeve gjygqésore para gjykatave ose organeve té
arbitrazhit.

Neni 13
Lejet dhe autorizimi

Pa cenuar nenin 27 t¢ FFPA-sé, ¢do lloj leje dhe/ose autorizimi 1 kérkuar pér zbatunin e
Programit duhet t& sigurohet né kohén e duhur nga autoritetet kompetente té pécfituesit IPA III,
né pérputhje me té drejtén kombétare.

Nent 14

Kérkesat e raportimit

1. Pér géllimin e kérkesave t& pérgjithshme té raportunit né Komuision , té pércaktuara né Nenin
59 t& FFPA-sé mbi raportin vietor pér zbatimm e ndihmés [PA 111, NIPAC do t& pérdoré modelin
e dhéné né Aneksin II1.

2. Pér géllimin e nenit 60 té FFPA-sé, NIPAC dorézon tek Komisioni njé raport pér realizimin
e aktiviteteve nén menaxhimin indirekt nga pérfituesi 1 IPA III té kétj Programi, té paktén
gjashtémbédhjeté muaj pas mbarimit t perudhés sé pranueshmérisé. NIPAC do té pérdoré
modelin e dhéné nga Komisiont.

3. Pér qéllimet e nenit 61(4) té FFPA, NAO duhet té paraqesé né format elektronik njé kopje t&
té dhénave né sistemin e kontabilitetit t& krijuar sipas nenit 4(4), dert mé 15 janar té vitit té ardhshém
fiskal. Kjo duhet té mbéshtetet nga njé raport pérmbledhés 1 pa-audituar financiar 1 nénshkruar,
né pérputhje me pikén ¢ té Aneksit [1I.

4. Pér qéllimin e kérkesave specifike té raportimit nén menaxhimin indirekt t&é pércaktuara né
nenin 61 (2) (a) dhe 61 (3) t&¢ FFPA, NAO né pérfituesin e IPA III pérdor modelet e dhéna né
pikat (a) dhe (b) té Aneksit IV.

Nent 15
T& drejtat e pronésisé intelektuale

1. Kontratat e financuara né kuadrin e késaj Marréveshjeje Financimi duhet % sigurojné qé
pérfituest [IPA 11T t& fitojé té gjitha t& drejtat e nevojshme té pronésisé intelektuale né lidhje me
teknologjiné e informacionit, studimet, skicat, planet, publicitetin dhe ¢do material tetér t&
pérgatitur pér géllime planifikimi, zbatimi, monitorimi dhe vlerésimi.

2. Pérfituesi IPA IIT duhet té garantojé q¢ Komisioni ose ¢do organ apo person tjetér i autorizuar
nga Komisiony, té keté akses dhe té drejtén qé té pérdoré kété material. Komisiont do té pérdoré
kété material vetém pér qéllimet e veta.

Nent 16
Konsultimi ndérmjet Pérfituesit IPA 11T dhe Komisionit

1. Pérfitues: IPA III dhe Komisiont konsultohen me njéri-tjetrin para shkaktimit té ndonjé
mosmarréveshjeje né lidhje me zbatimin ose interpretimin e késaj Marréveshjeje Financimi mé tej
né zbatim té nenit 20.

2. Nése Komisioni vihet né diyjent té problemeve pér kryerjen e procedurave né hidhje me
zbatimin e késaj Marréveshje Financimi, at vendos té gjitha kontaktet e nevojshme me pérfituesin
[PA III pér té rregulluar dhe ndérmarré ¢do hap t& nevojshém.



3. Konsultimi mund té ¢ojé né njé ndryshim, pezulim ose ndérprerjen e késaj Marréveshje
Financimi.

4. Komisiont vé né dyem rregullisht Pérfituesin IPA III mbi zbatimin e aktwiteteve t@
pérshkruara né Aneksin [ t& cilat nuk pérfshihen né Pjesén e Paré té Kushteve té Pérgyithshme.

Neni 17

Ndryshimi i Marréveshjes sé Financimit

1. Cdo ndryshim 1 késaj Marréveshjeje Financimi béhet me shkrim, duke pérfshiré shkémbimin
€ notave.

2. Nése Perfituesi 1 IPA III kérkon njé ndryshim, kérkesa duhet t'1 paraqitet Komisionit t&
paktén tre muaj para se ky ndryshim té synohet t& hyjé né fuqs, pérveg né raste té justifikuara sipas
rregullave.

3. Komisionit mund té ndryshojé Dokumentet né Anekset [II — VII, pa nevojén pér ndryshimin
e késaj Marréveshjeje Financimi. Pérfituesi 1 IPA IIT informohet me shkrim pér ¢do ndryshim t&
tillé dhe hyrjen e tij né fuq.

Neni 18
Pezullimi i késaj Marréveshjeje Financimi

1. Marréveshja e Financimit mund té pezullohet né rastet e méposhtme:

a) Komisiont mund té pezullojé zbatimin e késaj Marréveshjeje Financimi, nése pérfituest 1 IPA
I1T shkel njé detyrim sipas késaj Marréveshjeje Financimi;

b) Komisiont mund té pezullojé zbatimin e késaj Marréveshjeje Financimi, nése pérfituesi 1 [IPA
III shkel ndonjé detyrim té pércaktuar sipas procedurave dhe dokumenteve standarde té
pérmendura né nemun 18(2) té FEPA-sé;

¢) Komisiont mund té pezullojé zbatimin e késaj Marréveshjeje Financimi, nése pérfituesi 1 [IPA
1T nuk pérmbush kérkesat pér 1 besuar detyrat e zbatimit t& buxhetit;

d) Komisiont mund té pezullojé zbatimin e késaj Marréveshjeje Financimi, nése pérfituesi 1 IPA
1l vendos té pezullojé ose té pushojé procesin e anétarésmmit né BE;

¢) Komisioni mund té pezullojé kété Marréveshje Financimi, nése pérfituesi 1 IPA 1T shkel
detyrimin né lidhje me respektimin e té drejtave té njeriut, parimet demokratike dhe shtetit ligjor,
st dhe né rastet e rénda té korrupsionit ose nése pérfituesi 1 IPA [1I éshté fajtor pér shkelje té réndé
profesionale t& provuar me ¢do mjet té justifikuar. Shkelje e réndé profesionale duhet t& kuptohet
s1 1€ nga sa vijon:

-shkelje e ligjeve ose rregulloreve né fuqi ose standardeve etike té profesionit té cilit 1 pérket njé
person ose subjekt, ose

- ¢do sjellje e gabuar e njé personi ose subjekti g¢ ka ndikim né besueshmériné e tij profesionale,
kur kjo sjellje tregon qéllim té gabuar ose pakujdesi té réndé.

f) Marréveshja e Financimit mund té pezullohet né rastet e forcés madhore, sig pércaktohet meé
poshté. “Forcé madhore” éshté ¢do situaté ose ngjarje e paparashikueshme dhe e jashtézakonshme
pértej kontrollit té paléve gé pengon secilén prej tyre né pérmbushjen e detyrimeve té tyre, gé nuk
1 atribuohet njé gabuni apo pakujdesie nga ana e tyre (ose nga ana e kontraktoréve, agjentéve apo
té punésuarve té tyre) dhe qé rezulton e pakapércyeshme, pavarésisht kujdesit té€ duhur. Defektet
né pajisje ose materiale apo vonesat né vénten e tyre né dispozicion, mosmarréveshjet né puné,
grevat ose véshtirésité financiare nuk mund té pérdoren si forcé madhore.

Njé palé nuk mund té shpallet né shkelje t& detyrimeve té saj, nése pengohet t'1 pérmbushé nga
njé rast 1 forcés madhore pér té cilin pala tjetér éshté informuar né ményrén e duhur. Njé palé @
pérballet me forcé madhore duhet té imnformojé palén tjetér pa vonesé, duke deklaruar natyrén,
kohézgjatien e mundshme dhe efektet e parashikueshme té problemit, dhe ndonjé masé pér
minimizimin e démit t&€ mundshém. Nése forca madhore ndikon vetém né njé pjesé té Programit,



pezullimi 1 Marréveshjes sé Financimit mund té jeté 1 pjesshém. Asnjé nga Palét nuk mund &
shpallet pérgjegjése pér shkelje t& detyrimeve té saj sipas késaj Marréveshjeje Financimi, nése
pengohet né pérmbushjen e tyre pér shkak té njé force madhore, me kusht qé t& marré masat pér
té mmimizuar ¢do dém té mundshém.

2. Komisiont mund té pezullojé kété Marréveshje Financimi pa njoftim paraprak.

3. Komisioni mund té marré té gjitha masat e nevojshme paraprake para se té ndodhé pezullimi.

4. Né rastin kur njoftohet pezullimi, duhet té specifikohen pasojat pér kontratat e prokurimit né
vijim apo gé do té nénshkruhen dhe kontratat e granteve, si dhe marréveshjet e kontributit.

5. Pezullim1 1 Marréveshjes sé Financimit béhet pa cenuar ndérprerjen e pagesave dhe mbarimin
e késaj Marréveshjeje Financimi nga Komisioni, né pérputhje me nenin 7 dhe nenin 19.

0. Palét e pérfshira fillojné zbatimin e Marréveshjes sé Fmancimit menjéheré sapo ta lejojné
kushtet me miratimin paraprak me shkrim t&¢ Komisionit. Kjo béhet pa cenuar ndonjé ndryshim
té késaj Marréveshjeje Financimi gé mund té jeté 1 nevojshém pér té pérshtatur Programin me
kushtet e reja té zbatimit, duke pérfshiré, nése éshté e mundur, zgjatjen e periudhés sé
pranueshmérisé, ose ndérprerjen e késaj Marréveshjeje Fmancimi né pérputhje me nenin 19.

Nent 19
Ndérprerja e késaj Marréveshjeje Financimi

1. Nése ¢éshtjet qé cuan né pezullimin e késaj Marréveshjeje Financimi nuk jané zgjidhur brenda
njé periudhe maksimale prej 180 ditésh, secila palé mund ta ndérpresé kété Marréveshje Financimi
pas njé njoftimi brenda 30 ditéve.

2. NEé rastin kur njoftohet ndérprerja, duhet té specifikohen pasojat pér kontratat ¢ prokurumit
dhe granteve, marréveshjet e kontributit né proces dhe kéto kontrata ose grante dhe marréveshjet
e kontrbutit gé do té nénshkruhen.

3. Ndérprerja e Marréveshjes sé Financimit nuk pérjashton mundésiné gé Komisioni té béjé
korrigjime financiare né pérputhje me nenet 43 dhe 44 t& FFPA-sé.

Neni 20

Ligji i zbatueshém, zgjidhja ¢ mosmarréveshjeve

1. Kjo Marréveshje rregullohet nga ligji 1 BE-sé.

2. Nése njé¢ mosmarréveshje né lidhje me interpretimin, zbatimin ose vlefshméringé e
Marréveshjes nuk mund té zgjidhet me mirékuptim, ajo do té zgjidhet me arbitrazh né pérputhje
me Rregullat e Arbitrazhit 8 PCA t& vitit 2012, sipas sa vijon:

a) Pérbérja e panelit

Pér pretendimet prej 500 000 Euro ose mé shumé: paneli do té pérbéhet nga tre arbitra. Secila
palé do té caktojé njé arbitér brenda 40 ditéve kalendarike pas dérgimit t€ njoftimit té arbitrazhit.
Dy arbitrat e eméruar nga palét do té caktojné nga ana e tyre njé arbitér t& treté pér t& vepruar si
arbitér kryesues.

Pér pretendimet nén 500 000 Euro: paneli do té pérbéhet nga njé arbitér, pérveg kur palét bien
dakord ndryshe.

Nése trupt gjykues nuk formohet, brenda 80 ditéve kalendarike pas dérgimit t&¢ njoftimit té
arbitrazhit, secila palé mund t'1 kérkojé Sekretariatit t¢ PCA-sé ose autoritetit tjetér té paanshém té
pranueshém reciprokisht qé té caktojé arbitrm(at) e nevojshém.

b) Selia

Selia e panelit t& arbitrazhit do té jeté Hagé, Holandé.

¢) Gjuha

Gjuha e proceseve do té jeté gjuha angleze ose njé gjuhé tjetér zyrtare e pranueshme reciprokisht
e Bashkimit Evropian. Provat mund té paraqiten né gjuhé té tjera, nése palét bien dakord.

d) Procedura



Pérjashtohet pérdorimi 1 masave té sigurimut, ndéchyrjet e paléve té treta dhe ndérhyrjet amicus
curiae.

Nése njé palé 1 kérkon panelit qé té trajtojé informacionin ose materialin né ményré
konfidenciale, vendimi do té merret né formé té njé urdhri té arsyetuar dhe pas dégumit té palés
tjetér (10 dité kalendarike pér t& paraqitur parashtrimet). Paneli do t& vlerésojé arsyet e kérkesés,
natyrén e informacionit dhe té drejtén pér mbrojtje efektive gjyqésore. Paneli né vegantt:

- mund t'1a nénshtrojé dhénten e informacionit masave specifike ose

- mund té vendosé kundér nxjerrjes sé mnformacionit, por t€ urdhérojé prodhimin e njé versioni
jo-konfidencual ose pérmbledhje té informacionit ose materiait gé¢ pérmban informacion &
mijaftueshém pér t'1 mundésuar palés tjetér t& shprehé piképamjet e saj né njé ményré t&
kuptueshme.

Neése panelit 1 kérkohet té shqyrtojé ¢éshtjen me dyer té mbyllura, vendimi merret pasi té dégjojé
palén tjetér (10 dité kalendarike pér té paraqitur parashtrimet). Paneli do té marré parasysh arsyet e
kérkesés dhe kundérshtimet e palés tjetér (nése ka).

Nése panelit 1 kérkohet té interpretojé ose zbatojé ligjin € Bashkimit Evropian, a1 do t€ pezullojé
procedurén dhe do t'1 kérkojé ‘Kryetarit & Gjykatés sé Larté té Parisit’ (Président du Tribunal de
grande instance de Pans, ‘juge d’appur), né pérputhje me nenet 1460 dhe 1505 & Kodit t&
Procedurés Civile Franceze, qé té kérkojé njé vendim paraprak nga Giykata e Drejtésisé e Bashkimnit
Evropian né pérputhje me nenin 267 TFBE. Proceset para tribunalit té arbitrazhit do té rifillojné
past té merret vendimi nga juge d’apput. Vendimi 1 Gjykatés sé Drejtésisé dhe 1 juge d'apput éshte
1 detyrueshém pér panelin.

Vendimni 1 arhbitrazhit do t€ jeté 1 formés sé preré dhe detyrues pér palét dhe do té zbatohet prej
tyre pa vonese.

Megjithaté, secila palé mund té kérkojé qé vendimi té rishikohet nga Gjykata e Apelit t¢ Hagés
(Gerechtshof Den Haag) né bazé té sé drejtés kombétare t& zbatueshme. Né kété rast, vendimi nuk
do té konsiderohet 1 formés sé preré dert né pérfundimin e késaj procedure. Vendimi 1 gjykatés
rishikuese éshté 1 detyrueshém pér panelin.

¢) Shpenzime

Shpenzimet e arbitrazhit do té pérbéhen nga:

- tarifat dhe shpenzimet e arsyeshme té arbitrave

- shpenzimet e arsyeshme té ekspertéve dhe déshmitaréve té miratuar nga paneli dhe

- tarifat dhe shpenzimet e Sekretariatit t¢ PCA-sé pér procedurat e arbitrazhit (p.sh. ushgima,
sigurimi 1 népunésve, sallés, pérkthimit).

Tarifat e arbitrave nuk duhet té kalojné:

- 30 000 Euro pér arbitér, nése shuma e kontestuar éshté nén 1 000 000 Euro

- 15% té shumés sé kontestuar, nése kjo shumé éshté mhbi 1 000 000 Euro. Né ¢do rast, tarifat
e arbitrave nuk duhet té kalojné 300 000 Euro.

Shpenzimet e arbitrazhit do t€ mbulchen nga palét né pjesé t& barabarta, pérvec nése éshté réné
dakord ndryshe.

Palét do t& mbulojné shpenzimet e tyre té pérfagésimit ligjor dhe shpenzimet e tjera t& kryera
prej tyre né lidhje me arbitrazhin.

f) Privilegjet dhe imunitetet

Marréveshja pér té ushtruar arbitrazhin sipas Rregullave t& Arbitrazhit t&¢ PCA-sé té vitit 2012
nuk pérbén dhe nuk mund té interpretohet st heqje doré nga privilegjet ose imunitetet e ndonjérés
prej paléve, pér té cilat ato kané té drejté.

Neni 21
Masat kufizuese té BE-sé

1. Pérkufizime



a) “Masa kufizuese té BE-sé” jané masa kufizuese té miratuara né bazé t€ Traktatit té Bashkinit
Evropian (TEU) ose té Traktatit pér Funksionimin e Bashkimit Evropian (TFBE).

b) “Person 1 kufizuar” éshté ¢cdo subjekt, individ ose grup individésh té pércaktuar nga BE-ja s1
subjekt 1 Masave Kufizuese t& BE-sé'.

2. NEé té gjitha marrédhéniet e tyre, Palét pranojné se sipas té drejtés sé BE-sé, asnjé fond ose
burim ekonomik 1 BE-sé nuk duhet té vihet né dispozicion té drejtpérdrejté ose té térthorté té
Personave té¢ Kufizuar ose né dobi té tyre.

3. Pérfituest 1 IPA III do té sigurojé qé asnjé transaksion gé 1 nénshtrohet njé identifikimi té
verifikuar kundrejt listés sé sanksioneve t¢ BE-sé, té mos pérfitojé drejtpérdrejt ose térthorazi nga
financimi 1 BE-sé. Pérfituesi 1 IPA I11 angazhohet té sigurojé kété detyrim:

a) duke kontrolluar pér identifikim kundrejt listés sé sanksioneve té BE-sé, pérpara se té lidhe
dhe para se t& kryejé pagesa sipas marréveshjeve pérkatése, ¢do kontraktor, pérfitues granti dhe
marrés pérfundimtar me té cilin Pérfituest 1 IPA III ka ose pritet té keté njé marrédhénie té
drejtpérdrejté kontraktuale ( marrési 1 drejtpérdrejté), né ményré qé té vlerésohet nése ky marrés
éshté njé person 1 kufizuar.

b) duke kontrolluar ose népérmijet mjeteve té tjera t& pérshtatshme (gé mund & pérfshiyné njé
verifikim ex-post) mbi bazén e njé gasjeje té bazuar né risk, qé asnjé subjekt qé do té merrte indirekt
financimin e BE-sé nuk éshté person 1 kufizuar.

4. Né rast se Pérfituest 1 IPA III ¢mon se ndonjé nga pérfituesit (direkt ose indirekt) e fondeve
té BE-sé éshté njé person 1 kufizuar, pérfituesi1 IPA 11T duhet té informojé menjéheré Komisionin.

5. Pa cenuar detyrimin né pikén 3 mé sipér, nése Komisioni ¢mon se pérdorimi 1 ndihmés
financiare t€ Bashkimit sipas IPA III rezulton ose ka rezultuar né shkelje té masave kufizuese &
BE-sé, shumat pérkatése nuk do t€ jené té pranueshme pér ndihmén financiare t€ Bashkimit sipas
IPA TIL Kjo nuk cenon té drejtén qé mund té keté Komisiom pér té pezulluar ose ndérpreré
veprimin e prekur nga njé shkelje e tllé, pér t¢ rikuperuar ¢do financim té¢ BE-sé té kontribuuar
nga Komisioni, ose pér té pezulluar ose ndérpreré kété marréveshje financimi.

6. Pércaktimi 1 masave korrigjuese do té béhet né pérputhje me parimin e proporcionalitetit.
Masat korrigjuese do té zbatohen vetém pér fondet e BE-sé té véna né dispozicion, ose né dobi té
njé pérfituesi pér perudhén gjaté sé cilés a1 ka mbetur person 1 kufizuar.

7. Kjo klauzolé nuk cenon pérjashtimet e pérfshira né Masat Kufizuese t&€ BE-sé.

Format i raportit vjetor pér zbatimin e Instrumentit té Ndihmés Para-Aderimit, i
paraqitur nga Koordinatori Kombétar pér IPA-n
(né pérputhje me nenim 59 té Marréveshjes Kuadér ¢ Partnentetit Financiar)

Periudha qé mbulon raportimi: 01/01/20XX-31/12/20XX

Raporti 1 nxjerré mé XX /XX /20XX

Raporti Vjetor pér Zbatimin e Instrumentit pér Ndihmén Para-Aderimit né menaxhim
direkt dhe indirekt nga <pérfituesi i IPA-s>

I. Pérmbledhje ekzekutive

[Gjo pjesé duhet té identifikojé gjetjet kryesore té pérgjithshme sic raportohen né Pjesén 11, duke
u fokusuar né:

- Progresin né arritjen e objektivave t&¢ dokumenteve strategjike gjithépérfshirése té [PA-s
(Dokumentet Strategjike té vendit sipas IPA II dhe Kuadri 1 Programimit IPA IIT)

1 www .sanctionsmap.cu. Harta e sanksioneve éshté njé mjet I'T pér identifikimin e regjimeve té sanksioneve. Burimi i
sanksioneve rjedh nga aktet ligjore té publikuara né Gazetén Zyrtare té Bashkimit Evropian (O]). N& rast
mospérputhjeje ndérmjet akteve ligjore té publikuara dhe pérditésimeve né faqen e internetit, versioni i O] -sé do té
keté pérparési.



- Arntjet dhe sfidat kryesore né programimin dhe zbatunin dhe masat korrigjuese té ndérmarra,
duke pérfshiré ndjekjen e rekomandimeve mé té réndésishme té monitorimit, vlerésimit dhe/ose
auditimit

- Plotésimin me veprimet e shumé vendeve dhe mbéshtetjen nga donatoré té tjeré (pérfshiré
Team Europe, nése éshté e nevojshme)

- Arritjet kryesore me aktvitetet ¢ komunikimit dhe vizibilitetit

- Rekomandimet kryesore té Koordinatorit Kombétar pér IPA-n pér periudhén e ardhshme

I1. Zbatimi i ndihmés IPA pér Dritaren/Prioritetin ‘Tematik IPA dhe Sektorin IPA 11

Informacioni 1 dhéné né kété pjesé duhet t& bazohet/lidhet me informacionin e dhéné né tabelén
1 mé poshté.

Kjo pjesé duhet té pérfshyé njé pérmbledhje pér dritare /prioritet tematik (ndihma IPA I1I) dhe
pér sektor (ndihma IPA II) té organizuar si mé poshté:

Sektori IPA IT: <emri(emrat) e sektorit' >

Dritare TPA III: <numri dhe emri i dritares>/Prioriteti tematik:<emri (emrat) e
prioritetit tematik”>

Dubhet té jepet mnformacioni 1 méposhtém:

1. Pérfshirja e pérfituesit té [PA-s né programim

2. Progresi1béré né zbatim pér té arritur objektivat e pérshkruara né dokumentet kyge strategjike
dhe té programimit (treguesit pérkatés té rezultateve /produkteve duhet % jepen né Aneksin 1)

3. Problemet e hasura né zbatim dhe masat korrigjuese té marra dhe/ose té planifikuara, dhe
rekomandimet pér veprime té métejshme, né ményré qé té garantohet géndrueshméria?

4. Gijetjet kryesore té monitorimit, vlerésimeve dhe/ose auditim dhe vijueshméria e tyre

5. Plotésimi me instrumente t€ tjera dhe koordinimi me donatorét e tjeré/IFI, brenda
dritares /prioritetit tematik (IPA I1T) ose sektorit (IPA II) (p.sh. népérmjet Team Europe)

6. Vlerésimi 1 ndikimit té ndihmés IPA né pérmirésimin e qasjes sektoriale, duke pérfshire
strategjité sektoriale, kapacitetet institucionale dhe buxhetimin dhe shtrirjes sé sigurimit té
koherencés sé tyre me planifikimin e politikave strategjike kombétare dhe kuadrit buxhetor.

7. Veprimtari komunikimi dhe vizibilitet:

NEé rast t¢ menaxhimit indirekt nga vendi pérfitues (IMBC), duhet té pérfshihet gjithashtu
informacioni 1 méposhtém:

8. Informacion pér realizimin e veprimeve

9. Vlerésim 1 shkurtér mbi funksionimin e strukturave zbatuese dhe ¢do ¢éshtje kritike gé haset
né zbatimin e detyrave té besuara p.sh. vonesat né kontraktim dhe masat vijuese t@
marra/planifikuara.

10. Aktivitetet e zbatuara té monitorimit, vlerésimit dhe /ose auditimit, gjetjet kryesore té auditit
dhe mésinet e nxjerra, rekomandimet, masat vijuese dhe korrigjuese té ndérmarra

Programet IPA pér Zhvillimin Rural (IPARD) duhet té mbulohen s1 njé pjesé e veganté nén
Dritaren 4 IPA T1I / Sektori IPA 1T pér bujgésiné dhe zhvillimin rural. Meqé programet IPARD 1
nénshtrohen raportimit té veganté, pjesa duhet ¢ pérfshyé vetém njé pérmbledhje té progresit &
pérgjithshém me zbatimin dhe té identifikojé ¢éshtjet mé té réndésishme. Informacion: kryesor
duhet té theksohet gjithashtu né pérmbledhijen ekzekutive (sipas rastit).

Programet operacionale IPA II duhet té mbulohen nga sektori pérkatés qé ofron informacion
mbi pikat 1-10 (sipas rastit). Programet operacionale TPA III duhet té mbulohen né dritaren
pérkatése tematike dhe té pérfshyné vetém njé pérmbledhje té progresit té pérgjithshém pér
zbatimin dhe té theksojné ¢éshtjet mé té réndésishme. Informacion: kryesor duhet gjithashtu t&

1 Sipas sektoréve né Dokumentin e Projektit, p.sh. Sundimi i Ligjit, Transporti, Energjia efj.

2 Sipas Kuadrit t€ Programimit TPA ITT

3 Qéndrueshméria i referohet masés né t€ cilén pérfitimet/rezultatet (produktet dhe rezultatet) e arritura mund &
vazhdojné pértej periudhés sé zbatimit t€ tij. Né vecanti, faktorét ky¢ qé ndikojné né géndrueshmér jané pronésia nga
pétfituesit, kapacitetet ¢ menaxhimit institucional dhe burimet e angazhuara pér t& garantuar funksionimin dhe ruajtjen
e rezultateve.



theksohet né pérmbledhjen ekzekutve sipas réndésisé. Programet operacionale IPA III do t1
nénshtrohen njé raportimi mé t& detajuar sipas njé modelt raportimi q&¢ do t'1 bashkélidhet
Marréveshjeve t€ Francimit.

Programet e bashképunimit territorial duhet té¢ mbulohen nga Dritarja 5 IPA IIT / Sektori
IPA II pér bashképunimin territorial dhe rajonal. Kjo pjesé duhet té paraqgesé njé pasqyré mjatt té
shkurtér té programeve té bashképunimit territorial ku merr pjesé pérfituest [PA:

— Pér programet e bashképunimit ndérkufitar Interreg (CBC) me Shtetet Anétare dhe
programet e bashképunimit ndérkombétar dhe ndérrajonal, maksimumi njé paragraf pér
program gé tregon progresin e pérgjithshém me zbatimin (p.sh. programi 1 miratuar/i pamiratuar,
thirrjet e planifikuara et)) dhe thekson kryesisht ¢éshtjet e réndésime né zbatim.

— Pér programet CBC ndérmjet pérfituesve té IPA-s, njé pérmbledhje maksimumi gjysmé
faqe pér program, e cila jep njé pasqyré té zbatimit (p.sh. programi i miratuar/ Komitet: 1 Pérbashkét
1 Monitorimit 1 krijuar/ Takimet e JMC-sé né periudhén e raportimit, thirrje pér propozime té
mbyllura/né proces/té planifikuara dhe projekte strategjike (nése ka). Pérmbledhja duhet t&
fokusohet né problemet e hasura gjaté zbatimit dhe masat korrigjuese t& marra dhe/ose té
planifikuara, s1 dhe rekomandimet pér veprime té métejshme. Raportet vjetore té zbatimit pér CBC-
né (si¢ pérmendet né nenin 80 t&é Marréveshjes Kuadér té Partneritetit Financiar) duhet té
pérfshihen sianeks.

Né rastin e IMBC-sé, informacioni 1 méposhtém duhet té pérfshihet gjithashtu nga Shteti
kryesor:

1. Vlerésim 1 shkurtér mbi funksionimin e strukturave zbatuese dhe ¢do problem domethénés
gé haset né zbatimin e detyrave t& besuara p.sh. vonesat né kontraktim dhe masat vijuese &
marra/planifikuara.

2. Rekomandime pér masa té métejshme

Tabela 1. Véshtrim i pérgjithshém i zbatimit né nivel mase

[Marréveshie Financimi] p.sh. plani nje-viecar i veprimit 20xx

[ Titulli § projektit dhe referencal p.sh. Elektrifikeimi i limjes hekurudbore nga socx ne Rufivin me xocx:

Statusi/Progresi pér projektin e Jepni wié vierisim 18 Zhatimit 16 aktvireteve né kenader te projekeiis

veganté (p.sh Termat e Referencés

qé jané duke u pérgatitur, tenderi i

shpallur, i kontraktuar, né zbatim, i
pérfunduar)

psh. uw nénshrna dbe schte dike u ghatuar kontrata e shevbimit per pergatitin e Termave
Referencis pér kontratén e punimeve, tenderi pér Eontvatén ¢ puntmeve do 1§ hapet né tremujorin ¢
dyté # vetit 2015 el
Per IMBC né: Bémi njé krabasim me parashikimin e paragitur me Kérkeséin pér Fonde dbe npé
analigé mbi vitmin e Lhatimit, Kyyent njé vlerésim té ghatimiz té planit t prokurimit né Ryabasim
me vevsionin fillestar

Arritjet kryesore dhe vlerésimi i tyre

Pershiruani pérfitimet ¢ ndihmes IPA dhe kontributit pér veforma,
sk, u mivatua njé ligg & vi pér focacy] 1 cilt u ofvon qytetavive akses mié 18 shpejé né shérbimet pudlitee

Probleme té theksuara t& hasura
dhe masat e marra/planifikuara pér
kapércimin e tyre

Pershkraani gdo problem té mundshém pér & pérmbushur kushtet e Marrévestyes sé Financmit dbe
miasat korriginese pér t'i advesuar,

psh, Kontrata e shevbimit pér pératitien ¢ Tevmave 4 R pér ¢
sepse procedura e negocinar déshior dhe dibet té vibape.

Per IMBC ng: Kryeni njé vievésim 1 ploté 16 arsyeve 16 vomesave sé bashkn me njé analisi nése
problemat jané 18 pérsévitura (krahasuar re veprimet dbe masat e fera 1§ marva pér 1é kapércyer njé
sitwaté té ngjashme), Pérshruant gieljet e andimit dbe/ ose parvegutlsité e identiftkuara dbe masat e
marra pév adresimin e fyre.

U VORHE

Zhvillimet dhe/ ose rreziqet e
identifikuara qé ndikojné né
zbatimin e ardhshém dhe arritjen e
objektivave

Psh ndryshiri i njé ligit pér fa pévafimar me pakstin e katért pér Hekurudhat

Rekomandime pér masa t&é
métejshme korrigjuese

Shtoni sa tabela té jeté e nevojshme:

[Marréveshje Financimi]

[Titulli i projektit dhe referenca]

Statusi/Progresi pér projektin e
veganté (p.sh Termat e Referencés
qé po pérgatiten, tenderi i




shpallur, i kontraktuar, né zbatim,
i pérfunduar)

Arritjet kryesore dhe vlerésimi i

tyre

Probleme té theksuara t& hasura
né realizimin e detyrave t&
besuara dhe masat e
marra/planifikuara pér
kapércimin e tyre

Zhvillimet dhe/ ose rreziget e
identifikuara q& ndikojné né
zbatimin e ardhshém dhe arritjen
e objektivave

Rekomandime pér masa t&
métejshme korrigjuese

Aneksi 1: Rezultati/treguesit e produktit pér veprim IPA
Ky Anefes dubet 16 pérfshijé njé pérditésim vfetor 1¢ treguesve 1é pérfshiré né doumentet pérmbledbise té veprimit
IPA I dhe dokumentet e veprimit IPA 11, duke mbuluar veprimet si né menaschimin divefet, edhe né até indirefet.
Aneksi preferohet 1é pérsatitet né Exceel ose né njé sistem 1¢ mbledhyes ¢ 1¢ dhénave online té pérdornr nga pérfituess
i IPA 111, me fabela t¢ veganta pér veprimet IP.A 1I dhe veprimet IPA I sipas modelit té meposhtem. Duhet
theksuar se objeRtivat kérkohen vetém pér treguesit IP.A I1.

Treguesit IPA 11
Program veprimi . Vlera
njé Projekti | Sektori Treguesi Burimi Baza. e, Objektivt Synimi | aktuale
H . referimit | (20zx)
vjecar/shumévjecar (20xx)
Shkurtimi i kobés
mesatare 1¢ wahelimit
Programi njé vegar i Projefers Traisport pér pasagjerét ndérmyer
veprimit 20 1 gendrave kryesore
wrbane me ané 1
mjeteve té franspordit
Ulpa ¢ kostos s¢
Programsi shumeegar ¢ Projekets Mjedisi sransportis pér i 8
veprimit 20xae-20xx (4 .
produklit
[Shtoni sa rreshta t jeté
& REVOIHIE. L
Treguesit IPA I11
G % s 5 5, Vlera
P-lan Vepnmlnn]e Dritare Pl‘lOrletl Treguesi Burimi Baza. . Synimi aktuale
vjecar/shumévjegar tematik referimit (20x%)
Plant njé viegar ¢
veprimit 20xx
[Shtoni sa reshta 2 jeté
e nevggshme.. .. J

Aneksi 2: Transparenca, vizibiliteti, aktivitetet e informimit dhe komunikimit
Ky Aneks (maksimums njé fage) duhet 1é jepet vetém pér veprimet e menaxhuara né menaxhim indiveft, 1né
peérputhie me kérkesat e pércaktuara nga Marvéveshja Kuader IPA 11 dhe Marvéveshja Kuader e Paitneritetit

Financiar IPA IT1.

Aneksi 3: Histori suksesi

Ky Aneks dubet 1¢ jepet vetém pér veprimet e menaxhuara né menaxhimin indivekt. (Vini re, kjo pjesé mund
1é pérdoret pér raportin vietor mbi sbhatimin e instrumenteve Ié veprimit 1¢ jashtém t¢ Bashkimit Europian 1¢

pérgalitur nga Komisioni Europran)

Aneksi 4: Plani vjetor i prokurimit
Ky aneks duhet te jepet vetém pér veprimet e menaxhuara ne menaxhimin indirekt .
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Aneksi IV {b}: Reporti Financiar Vietor - Kontributii BE-5# per programin individual
sipas nenit 01(2)(2) te FFPA Raporti Financiar vjetor i pérfituesit té IPA Ill (*)
Nt reence o ‘Aktivitetet ¢ Korkrates Lokale
OPSYS| Shuma Shumatotale Shuma Kosto té Parafinanci
Referenca e Programit 18 BE-se pér % % !
Mariveshiessd | o ramin totale ¢ esruarng | %l | totalee | oo | pranuara | %Kosto |3l mii hapur
Finencimit mbyllje disbursuar githsej e %
1 2 3 4 5 3 7 g 9 10 I 12 13
T IR T T
JAD XXXXXX
ACTX00X
{7) 15 shkurt
Une, e rien NAO pér pérfluesi e IPA Il , deklargj se e o & esipeie 6shls & plote, & sakle e & verlels e perpulle e tenin B1(5) Lo FFPA
skt ) jesepicfincintan keolabilett
sqaenent 611t FFPA
Raperti vjetor pérfuncintar  Kortailitetti pérftuesit IPA I (')
Veamin | Nrwar N B T D E T R YT BT T 7Y TR | VA Rodan
bonraes [owietSuy| aorats | noiie | e | oswnne ot s | damke | hume Hhapuat famote | quin- St
Lk (ot Juick LEF) ki i oot Koetie | hostdes | g Irywn S| (e
e
T T T T T T T T s i o T T i
)l 4 ozt fed 1415 e
Ure, e ngastarsanty N0 per grftursi e P Il eMarg 5 rap0 Vpasey i 5 FRPA
~Hy neledune i et efhe s g A chelP 1
AneksilV (d) - plani | parashikimitté disbur Té dhena g naa
sigas nent 4(2) & FA GC Plani i hikimit té disbursimit pér inIPA I
Planii parashiirit té disoursimit
Mk s OPEYS (hlon v s )
Refaranca o Programit Marréveshjes 63 Parashikimi mujor i disbursimit (pé- RfF 12 muaj pér kerkesén e paré per para-financiri 14 muzj pér para-financivin pasues; pér raportin vietor financiar dhe parashikimin & kerkesave t& mundshrme pér pages:
Finangimit muaj}
Gihsel pe| TGitsever Gitsel per 20
1 H 3 4 5 6 7 [l 9 10 11 2 [Tl ® o] 1624 el
| AAP 2021 JAD.XXXXXX
AP Wedisl
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Té dhéna kryesore

D¢t cdo kontraté lokale kérkohet informacioni:




1. Vendim i BE-sé

Referenca ¢ Programit, psh Prog Veprimi Vietor 20202

2. Kontraté BE

Numeér reference OPSYS 1 Marréveshjes sé Financimit, psk 2014]031-878

3. Titulli

Titulli e Komrates Lokale

4. Referenca e Kontratés Lokale

5. Formulari i Kontraktorit/Subjektit Juridik (LEF)

6. Lloji i kontratés

sk grani, shérbim, furnigim, punine, bimakézim. .

7. Data e nénshkrimit té kontratés

Daa e nenshkrint t¢ kontrates npa paia e fundit

8. Data e fillimit té zbatimit té kontratés

Data ¢ ménshkrimit pér kontraktorin, data e nénchkrimit pér antoritetin kontrakiues, data né 1€ cilén konirata fyn 1 fugi dbe data
7 4 cilem fillon ghatimi § kontrates jané koneeple 12 ndryshme, & cilat mund 16 jené 1 gritha né 18 njgitin dite ose mund 2 jené dite t¢
ndryshme,

INE vegants, data e fillimit B whatimit 1€ kontratés (= dita e paré né # cilén mund t¢ krijoben fostol e pranuechme sipas koniratés)
mund t¢ pérvakiobet pasi kontrata té jete nénshkraar pérmes njé klanzole perkatése ne kontraté, nje wrdbri administrativ, ey, Sistemi
Jeaj mund @ mbaje 2 giitha keéto data, por pér gellimet e raportit perfundimiar 1¢ fundvitit daia kritike éshie data e fillimit ¢
ghatimit,

9 Data e mbarimit t€ zbatimit té kontratés

Rregultuar per ndryshime aty ku échie ¢ nevejshme. Kjo gakonisht nufe echié e njéte me datén e fundit 1é perfundimit, ken Kjo perfshin

kobén pér faturimin, periudhat e parancisé, et).

Data ¢ pérfundimit & hatimit 18 kontratés éshié dita e fundit né # cilén mund 1é kryhen kostot e pranuechme sipas kontrafic,
Kontrata mund 1 lepoje koké shiesé per finalizimin e administrimit 1¢ kontratés ose njé periudbe ndérmjet pranimit 1 péivkobshem dbe
erfundimiar té punés sé kryer, por kjo kobé shiesé nuk éshié e réndésishme per raportin pérfundimtar & fundvitit,

10. Statusi i kontratés

HAPUR, MBYILLUR NDERPRERE, PA FILIUAR (rése data e fillimit & aktiviteteve éshié pas datés s¢ perfundimit)

11, IPA BE - vlera fillestare e kontratés

Skrma fillestare ligiore e angazhimit ¥ presés IPA (financimi 1 BE-s¢)

12. IPA BE - vlera aktuale e kontratés

Shumat pas ndryshimeve (sipas rastit)

Vlera aktuaie e kontratés do 1 pérfihié gdo ndryshim & stumave & kontrakinara pérmes njé shiese gé ndryshon kontratén,

13. IPA BE - Shuma e paguar

Shuma totak e paguar sipas kontratis d.m. i pagesat e parafinancimii + shuma e faturave & pagpuara drejtpérdregt — vikuperimet),

14. RAL

"Reste a liknidues" éshie "angazhimi i mbetwr pér H'n likuiduwar”

Shuma e angazbuar, por e papaguar ende pér pérfiinesit dhe kontraktorét npa shuma ¢ BE-gé ne IPA

15. IPA BE - Rikuperimet

Vlera totate e rikuperimeve (51 rikuperimet e parafinancimit dbe rikuperimet e shpenzimeve) 1 béra sipas fontratés (aty ku éshté e
nevopchme)

Rikuperimet zakonisht do # jené 1 parafinancimit. Rikuperimet ¢ parafinancimiz jané thiesht transferta né para, 1 cilat nuk kané
ndikim né koston totale. Heré pas bere, rikuperimet do F jené kundrejt pagesave pér shpenzime, # cilat fillimisht jané prannar i té
pransueshme, por mé pas jané vefuzuar #é bazé 1 informacionit # vi, Rikuperimet e shpenzimeve do 14 zvopéiopné koston totale 1
raporiuar per kontratén (ji lutewmt shibini piken 19.)

16. IPA BE - Para-financimi i paguar

lera toiale ¢ parafinancimit 1 paguar sipas kontrates (aty ku éshté e nevojshme)

Para-financimi échie njé papesé ge synon Ui sipurope pérfituesit nje parapagin, d.m.th, npe paradbenie ne para. 5i i tille, ai pagubet
pérpara dorezimit & mallrave dbe chérbimere (né rastin ¢ Rontratave 1 profurimit) dbe pérpara friimit té Rostowe 18 pranueshme
rpa pérfitnesit (mé rastin e kontratave 1 grantit) Pava-financimi njitet né bilanc kur paraté i transferoben marréit

17. IPA BE - Para-financimi i likuiduar

UVlera toiale e parafinancimit éshie liknidnar,

Pagesa e parafinancimit njibet si aktiv. INé perputhje me rreguliin pérkalis ié kontabilitetst, akiivi i para-financimit né pengjithis:
| pregjistrobet (d.m th_likuidobet/ 2britet) si me poshie:

o nése shuma e njé fature & perkohshme [ perfundimiare ose pregendimi pér kosto, ose njé fesé e sa, jusiifikon perdorimin ¢ njé para-
Gnancimi, atéberé vieftesimi i kétyre shpengimew i¢ pranueshpe do ¥ gieneropé e likuidim # para-financimis

® nése perfituesi nuk perdor (njé presé t8) para-financimit, atehere shuma e para-financimit do  rikuperobet pjeserisht ose térésisht nga
erfiinest.




18. IPA BE - Para-financimi i hapur

Totalet e 16 dlbe 17 do t¢ japin para-financimin total t# bapur (¢ palikniduar) # paguar sipas programit, d.m.th. p imi i
aguar - parafinancimin i likuidnar

19. IPA BE - Kostot e pranuara

Kostot totale # pranueshme 18 béra, & pranuara, 1 papnara (pagesa direkle ¢ Rostove plus likuidimi i parafinancimit sipas kontratis)
dhe 18 verletuara me dofumenie mbéshietese,

Ajo logaritet me formulen e méposhime: 19 = 12 (IPA BE-Vikra aktuaie ¢ kontratés) — 14 (RAL) — 18 (IPA BE-Para-

Jimancimi i hapur) — 15 (IPA BE — Rikuperimet) [u lutemi pérfohini né logaritien ¢ 'TRA BE - Kostot ¢ pranuara’ vetem
rikuperimet e shpenzimeve gé bresin koston e pranuar (+19 bis (IPA BE — kosto ¢ krijuar dbe e pranaar ende ¢ papaguar) —
VVETEM nese nuk jent né gjendje té krijoni nje shiylle # vegants 19 bis né raport)

Kostot do 12 perfagésoiné vierin e pranueshme b punis ge:

O jané kryer sipas kontralés, jané pranuar, pagnar nea antoriteli Rontrakines (drejpersedrejti ose népérmjet parafinancimit 16
likuidnar) dbe jané provear me dofenmente mbéshietse,

@ jane kryer dhe paguar npa kontraktort (aty ku éshie e nevgishme - nénkontrakiorive ose nga perfituesit e pranteve, pér shembull)
dhe jané pranuar dhe pagiar nga antoritet; Rontraktues; INé rastin e kostove 18 pérkobshme, pranimi perfundimiar kuptobet se varet
rpa resmliali pérfandimiar i ontratés.

Vini re se.

* Kostot e akumuluara (viera e parashikuar e punés sé kryer, por ende i€ pafaturnar) nuk kérkoben
* Shumat e angaghuara por te papaguara nuk_jané kosto per qéllimin e &éty raporti,
* Parafinancimi i pagnar ose npa antoriteri Eonirakies ose nga kontrakiori (fu éshié e nevgjshme) nuk échié kosto.

19 bis. IPA BE - Kostot e kryera dhe té pranuara t€ papaguara

Shembuj jane:

* faturat né qarkullim ge jané vérietunar i€ sakia (1€ kryera dbe & pranuara) por gé do & pagnben vetem ué perindben e ardbshne
raporiuese ose

* shumat e mbajiur pér paranci.

o lutemni vint ve: Néce ju - p.sh. pér arsye leknike — nuk mund ta zhatont &t shiyllé né raportin tugy, ju lutemi shioni shumat
Jperkatése ne menyre 18 jashiezakonshme divekt né kolonen 19 duke mjofiuar arsyen e perfshirjes s¢ tyre psk: "Shiylla 19 perfshin
koston e kryer, & pranmuar por i papaguar ende, 1é shumen "'(.)" pér arsyen ¢ meposttme. (... )" ose na informoni me nje shkresé
shogérnese pér shumat pérkatese pér kontraie.

[ luteri vini ve me toj se shumat ¢ bedbura ne kéte shiylle konsideroben si Rosto te kryera dbe pranoben vetém pér géllimin e kety
raport; perfundimiar né fund té vitt, por jo pér gellimin ¢ Rapertit 1 jetor Financiar ose # Kérkesés pér Fonde kn dubet
Fkonsideroben velém kostol ¢ pramuara (1 kryera, i pranuara, ¢ pagnara dbe & vérletnara me dokumente mbéshietise).

Kur kostot raportoben me faturé (sakonisht prokurime)

20. Kostot né garkullim - Shuma e faturés (pérpara vlerésimit t& shumés s¢ pranueshme)
Fajurat die raporiet ¢ marra por akoma té pa mirainara,
Kur nuk ka fature dbe kostol identifikoken npa njé raport financiar (sakonisht granis)

20. Kostot né garkullim - Shuma e raportit financiar (pérpara vlerésimit t&€ shumés sé pranueshme)
Raporiet ¢ mara por akoma ¢ pa mirainara,

Aneksi V i Marréveshjes sé Financimit
Specifikimet Minimale t€ Sistemit t€ Kontabilitetit me Bazé Rritése

Sisternt 1 kontabilitetit 1 pérfituesit [IPA IIT duhet té plotésojé kérkesat e méposhtme:

1. Té pasqyrojé strukturén organizative & véné né funksionim pér sistemet e kontrollit té
brendshém té pérshtatur pér kryerjen e detyrave. Né vecanti, para autorizimit té njé veprimi, té
gjitha aspektet (s1 ato operacionale dhe financiare) e veprimit duhet té verifikohen nga anétaré t&
stafit dhe jo nga personi qé ka filluar veprimin. Personi g€ merret me vertfikimin nuk mund té jeté
nén varésing e iniciuesit & transaksionit.

2. Té pérfshijé gjurmén e auditit pér té gjitha transaksionet dhe ndryshimet.

3. Té keté siguriné e duhur fizike dhe elektronike, duke pérfshiré sistemet mbéshtetése dhe ato
té rikuperimit.

4. Sistemi 1 kontabilitetit duhet t& mbajé t¢ paktén informacionin e méposhtém pér kontratat
lokale té€ menaxhuara sipas secilit program:

a) Referencén ¢ kontratés;

b) Vlerén e kontratés, duke pérfshiré ¢do ndryshim;

c) Datat e nénshkrimit t& kontratés (nga té dyja palét);



d) Data pér fillimin e zbatimit té kontratés;

[{jo daté jepet pérveg datés sé nénshkrimit té kontratés dhe mund t€ ndryshojé prej saj, s1 né
rastin kur data pér fillimin e punimeve té kontratés jepet pas nénshkrimit té kontratés me ané @
njé Urdhrt Administrativ.

e) Data pér pérfundimin e zbatimit té kontratés, duke pérfshiré cdo ndryshim;

Kjo éshté data e fundit né té cilén mund té krijohen kosto té pranueshme. Kjo daté nuk pérfshin
asnjé periudhé garancie apo kohén e lejuar pér pérgatitjen e raportit nga kontraktuesi.

f) Totali 1 paguar (para té gatshme/cash) sipas kontratés;

@) Parafinancimi 1 paguar sipas kontratés;

Njohja shprehimisht dhe regjistrimi né pasqyrén financiare, 1 parafinancimit t¢ kérkuar me
kontraté.

h) Kostot e pranuara — direkte (sipas kontratés);

Nijohja shprehimisht e kostos si pagesé e shpenzimeve té vitit. Disa pagesa do té mbulojné
drejtpérdrejt shpenzimet qé jané kryer. Nuk pérfshihet parafinancimi. Pagesat mund té jené
pérfundimtare kur parafinancimi té jeté liruar ose mund t€ jené pagesa t&€ pérkohshme kur
parafinancimi t& jeté liruar ose kur kontrata nuk pérfshin dispozitén e parafinancimit.

1) Kostot e pranuara — indirekte (sipas kontratés);

Njohja shprehimisht e kostos st pagesé e shpenzimeve té vitit. Disa fatura apo pretendime pér
kosto & paragitura nga kontraktuesi apo pérfituesi 1 grantit do t& kené lidhje me kostot gé jang
mbuluar nga parafinancimi 1 paguar mé paré gjaté permudhés sé zbatimit t&¢ kontratés apo
marréveshjes sé grantit. Né kéto raste, pagesa e kryer do té jeté mé e ulét sesa kostoja e raportuar.
Ajo mund té jeté edhe zero, nése e gjithé kostoja mbulohet nga parafinancimi (me sigurt ajo do &
jeté zero, nése kostot e raportuara jané té pamjaftueshme pér té thithur parafinancimm dhe pér
bilancin e pashfrytézuar té parafinancimit nxirret njé urdhér rikuperimi). Né té gjitha kéto raste,
ststemni duhet té regjistrojé vlerén e ploté té kostos sé pranueshme té raportuar s1 shpenzime pér
vitin dhe té reduktojé bilancin e parafinancimit nga shuma e kostos sé kompensuar kundrejt
parafinancimit, kur pércakton shumén qé do té paguhet.

j) Urdhra rikuperimi pér té reduktuar parafinancimin (sipas kontratés);

Pranimi 1 reduktimit t& parafinancimit né pasqyrén financiare pas rikuperimit té parafinancinit
té pashfrytézuar.

k) Urdhra rikuperimi pér t& zbritur koston (sipas kontratés);

Kur rikuperimi éshté béré kundrejt kostos gé éshté pranuar mé paré — mundésisht pas njé hetimi
pér mashtrim. Né kéto raste, kostot e regjistruara pér vitin duhet t& zbriten nése kostoja éshteé
pranuar né té njéjtin vit st rikuperim pasues; ose té ardhurat duhet té regjistrohen kur kostoja éshte
pranuar né njé vit mé herét se ai 1 rikuperimit.

1) Data ¢ faturés sé furnizuesit pér ¢do faturé apo dokument tjetér té shogéruar me njé raport
financiar q¢ mundéson kostot e pranuars;

m) Té dhéna né kontekstin e rikuperimit pér kostot e papranueshme dhe rikuperimet.

IPA 111 - APLIKIM PER PROJEKT MADHOR'
1. INFORMACION PERMBLEDHES
1.1. Tabela Pérmbledhése e Programit

Titulli i projektit [titull]

Program Operacional Shumé-vjegar pér [sektorin (sektorét). p.sh., mjedisi] né favor té [vendi
Programi Operacional pérfitues] pér [vitet]
Shumé-vjegar Miratuar me vendimin e Komisionit [# dhe data)

Ref OPSYS/PINTV: [# NE rast se projektet madhore do t8 ekzistojné si subjekte mé vete ng]

181 té plotésohet formulari i aplikimit:

Udhézimi me ngjyré té verdhé - ndiqni udhézimin, hidhni informacionin e kérkuar ose trajtoni temén, mé pas fshini
udhézimin me t€ verdhé brenda kllapave

Udhézimi me gri - zgjidhni opsionin pérkatés dhe fshini ato qé nuk kané lidhje



RefJAD: [#]

Ref ACT: [#]
Akti bazé/Ref. Financuar sipas Instrumentit t& Ndihmés para Aderimit (TPA IIT)
Programit Kuadri i Programimit IPA ITT

Plani Ekonomik dhe i Po/Jo]
Investimeve (PEI)

Programi Kryesor <Nése po, specifikoni prioritetin /prioritetet tematik /el dhe pjesén e Fushgs Prioritare (FFP) (FP)
(Pionier) PEI %o>2
[Po/Jo]

[Prioritetet: Transporti, Energjia, Mjedisi dhe Pérshtatja me Klimén, Zhvillimi Dixhital, Zhvillimi
Ekonomik (pérfsh. sektorin privat, tregting dhe mbéshtetien makrockonomike), Zhvillimi
Njergzor (pérfsh. kapitalin njerézor dhe rining), Pérshtatja me Sistemin Shéndetésor, Migracioni
dhe Lévizshmeria, Bujgésia, Siguria Ushgimore dhe Zhwillimi Rural, Sundimi i1 Ligjit, Qeverisja
dhe Reforma e Administratés Publike, Tjet&r.

Programet Kryesore (Pioniere): “I Lidhja Lindje-Pergndim”, IT Lidhja Veri-Jug”, “III Lidhja
rajoneve bregdetare”, “IV Energjia e Rinovueshme, “V Tranzicioni i Qymyrit?, “VI Vala e
Rinovimit”, “VII Uji dhe wjérat e zeza “VIII Infrastruktura dizhitale™, “TX Mbéshtetja e
konkurrueshmérisé”, “K Garancia Rinore”]

Team Europe Po/Jo

Pérfitues (it) e projektit Projekti do t& zbatohet n& <Rajoni>, <Shteti>, <vendndodhja(et) nése ka™>
Nése ka, pérmendni mbulimi gjecgrafik & zgjeruar, si¢ specifikohet né pjesén 1.3 mé poshté.

FUSHAT PRIORITARE:
Dritare dhe prioritet Dritare: [#: emrii dritares)
tematik Prioriteti tematik: [emri e prioritetit tematik]
Objektiva t& Zhvillimit OZHQ kryesor (vetém 1):
té Qéndrueshém OZHQ (deri ng 9) té& tjera t& réndésishme dhe, sipas rastit, objektivat:
(0ZHQ)
Kodi (et) DAC? <Kodi kryesor 1 DAC — sektori- pérqindja>
<nén-kodi 1 — sektori- pérgindja>
<nén-kodi 2 — sektori- pérgindja> efj
Ményra kryesore e <Meényra 1><Kodi i ményrés>
ofrimit @ Shembull: Banka Botévore- 44007
Synimet <Ju lutem specifikoni (nése ka) objektivin e shpenzimt pér té cilin kontribuon ky projekt (t&
mundshém) >
0O Klima
0O Gjinia
O Biodiversiteti
Markuesit! Objekti i pérgjithshém i politikave Nuk Objektiv i Objektivi
(nga formulari DAC) synohet réndésishém kryesor
Pjesémarrje né zhvillim/qeverisja e O [m] [m]
miré
Ndihma pér mjedisin ] jm] m]

! Fushat puoritare: 1) Transporti (idhur me Etiketén e IPA III "Transport i géndrueshém), 2) Energjia (lidhur me
Etiketén e IPA III "Energjia e pastér”), 3) Mjedisi dhe pérshtatja me klimén (lidhur me Etiketén e IPA III " Axhenda
e gjelbér"), 4) Zhvillimi Digjital (lidhur me Etiketén e IPA III "Agjenda Digjitale"), 5) Zhvillimi ekonomik (pérfsh.
scktorin privat, tregtiné dhe mbéshtetjen makrockonomike) (lidhur me Etiketén e IPA IIT "Rritja e zhvillimit té sektorit
privat" dhe "Integrimi ekonomik rajonal"), 6) Zhvillimi njerézor (pérfsh. kapitalin njerézor dhe rining) (lidhur me
Etiketén e IPA III "Kapitali njerézor” dhe "Inovacioni"), 7) Pérshtatja me sistemin shéndetésor, 8) Migracioni dhe
Léwvizshména, 9) Bujqgésia, siguria ushqimore dhe zhwillimi rural, 10) Sundimi i ligjit, qevensja dhe reforma e
administratés publike (lidhur me Etiketén e IPA III "Sundimi i ligjit, qeverisja dhe RAP", 11) Tjetér.

2 Pjesa e fushave prioritare duket té lidhet me nénetiketimet e PEI NEAR: Transporti, Energjia, Mjedisi dhe Pérshtatja
me Klimén, Zhvillimi Dixhital, Zhvilimi Ekonomik (pérfsh. sektorin privat, treginé dhe mbéshtetjen
makroekonomike), Zhvillimi Njerézor (pérfsh. kapitalin njerézor dhe rining), Pérshtatja me Sisternin Shéndetésor,
Migracioni dhe Lévizshmeéria, Bujqésia, Siguria Ushgimore dhe Zhvillimi Rural, Sundimi i Ligjit, Qeverisja dhe Reforma
¢ Administratés Publike, Tjetér.

3 Sektorét (kodet dhe pérshkrimet) e Komitetit té Asistencés pér Zhvillim (DAC) specifikohen né shtyllén e paré dhe
& katért t& qelizés "Kodet dhe qéllimi" né dokumentin mé poshté: DAC and CRS code lists - OECD

4 Pér orientim shihmi https://www.oecd.org/development/financing-sustainable-development/development-finance-
standards/ Shkoni tek “Data collection and resources for reporters”, pérzgjidhmi Shtojca 2, Anekset 18 (politika) dhe
19 (Rio) e direktivés sé raportimit.

Neése njé projekt né formularin DAC shénohet sii tillé & kontribuon né njé nga objektivat e pérgjithshme 1€ politikave
ose pér parimet R1O si objektivi parésor ose i réndésishém, atéheré kjo duhet té pasqyrohet né matricén e kuadrit logjik
(né zinxhirin e rezultatit dhe/ose treguesit).




Barazia gjinore, fuqizimi i grave dhe O ] ]
vajzave
Shéndet: riprodhues, 1 nénés, t& [m] a [m]
porsalindurit dhe fémijés
Reduktimi 1 Riskut nga Katastrofat [m] [m] [m]
Pérfehirja e personave me [m] [m] [m]
aftési t& kufizuara
Ushgyerjal [m] a a
Markuesit e Konventés RIO Nuk Objektiv i Objektivi
synohet rénd&sishém kryesor

Diversiteti biologk [m] [m] [m]
Lufta kundér shkretétirgzimit m] [m] m]
Zbutja e ndryshimit t& klimés [m] a a
Pérshtatja me ndryshimin e klimés m] [m] [m]

Markuesit e brendshém? | Objektivat e politikave Nuk Objektiv i Objektivi

dhe etiketimet synohet réndésishém kryesor
Dixhitalizimi [m] [m] m]
Btiketimet3 [m] [m] a
konektiviteti dizhital [m} m] m]
qeverisja dixhitale m} m] m]
sipérmarrja dixhitale m} m] [m]
aftésité /njohurité dixhitale m} m] m]

shérbimet dixhitale
Konektiviteti m| m] m]
Etiketimet [m] a ]
konektiviteti dizhital [m] m] a
energjia [m} m] m]
transporty [m} m] m]
shéndeti [m} m] a
arsimi dhe kérkimi
Ihgracioni | m] m]
Ulja e pabarazive ] m] m]
COVID-19 [m} m] m]
INFORMACION PER BUXHETIN

Kostoja TOTALE e [thuma] EURO

projektit

Financim i BE-sé&! [shuma] EURO

Linjé buxheti Linjé buxheti: [15.020201]

MENAXHIMI DHE ZBATIMI

Modaliteti i zbatimit Menaxhim indirekt me [emrin e pérfituesit e IPA II1]

Afati i likuidimit pér ¢gdo | Angazhim buxhetor [viti n]: deri mé 31/12/[viti n+5]

angazhim buxhetor t& Angazhim buxhetor [viti n+1]: deri m& 31/12/[vitin +1 +5]

pérfshiré né Program Angazhim buxhetor [viti n+2]: deri mé 31/12/[vitin +2 +5]

Operacional Angazhim buxhetor [viti n+3]: deri mé 31/12/[vitin +3 +5]

Shumévjegar® Angazhim buzhetor [viti n+4]: deri mé 31/12/[viti n +4 +5]
Angazhim buxhetor [viti n+5]: deri mé 31/12/[viti n +5 +5]
Angazhim buxhetor [viti n+6]: deri m& 31/12/[vitin +6 +5]
[angazhimi i fundit buxhetor mund té jeté deri né vitin 2027)

Periudha indikative e [31/12/n+5 nga angazhimi i fundit buxhetor]

pranueshmérisé

1Ju lutem shihni Handbook on the OECD-DAC Nutrition Policy Marker.

2 Kéta tregues kané objekt/arsye tjetér nga kodet DAC. Ato jané nxjerré nga niveli 1 alokimit t€ buxhetit dhe theksi
vendoset tek projekti né lidhje me objektin/objektivat kryesor/e % pérzgjedhur/a. Pércaktimi i objektivave,
rezultateve, aktiviteteve né pérshkrimin e projektit duhet té jeté né pérputhje me kété pjesé.

3 Cili markues éshté Objektiv parésor ose Objektiv i Réndésishém, ju lutem tregoni etiketimet pérkatése duke
pérzgjedhur “PO” ose “JO”.

4 Si¢ e kérkon Aplikimi pér Projekt Madhor

° Sipas vendimit pérkatés t¢ Komisionit



Data pérfundimtare pér [data sipas vendimit t& Komisionit pér Programin Operacional Shumévjecar — duhet t& jeté 12
zbatimin e Marréveshjes | muaj pas lidhjes s8 Marréveshjes s8 Financimit]
s& Financimit
Autoriteti menaxhues Emri:
pérgjegjés pér aplikimin | Adresa:
Kontakt:
Telefon:
E-mail:
Organi ndérmjetés pér Emri:
menaxhimin e Adresa:
politikave (nése ka) Kontakt:
Telefon:
E-mail:
Organi ndérmjetés pér Emri:
menaxhimin financiar Adresa:
Kontakt:
Telefon:
E-mail:
Pérfituesi fundor i Emri:
projektit (pronari i Adresa:
projektit pas zbatimit) Kontakt:
Telefon:
E-mail:

1.2. Pérmbledhje e Projektit - (maks. /2 faqe)

Né kété pjesé duhet té béhet njé pérshkrim 1 objektivave t€ pérgjthshme dhe specifike t&
projektit, aktiviteteve té tij indikative dhe ményrés sesi ky projekt éshté 1 réndésishém pér realizimin
e Programit Operacional.

2. PERSHKRIMI I PROJEKTIT

2.1 Logjika e ndérhyrjes dhe Zinxhiri 1 Rezultatit

2.1.1 Konteksti 1 Projektit

[Pérshkruani shkurtimisht sesi rajoni(et) éshté/jané té pajisur aktualisht me llojin e
infrastrukturés q¢ mbulon ky aplikim; Krahasojent me nivelin e cilésisé sé mfrastrukturés té synuar
der1 né vitin e synuar 20XX. Pérmblidhnt ndryshimet kryesore qé do té sjellé projekts.]

[Pérshkruani shkurtimisht Planifikimin  Kombétar t¢ Investimeve pérkatése dhe/ose
Politikén/Strategjiné Sektoriale, duke paragitur mekanizmin e financimit té parashikuar nga
Qeveria pér zbatimin e kétij plani dhe tregoni sest ky projekt ka prioritet/éshté vlerésuar né planin
kombétar té investimeve /listén prioritare té projekteve (nése ka). Tregoni sinergjité e projektit me
nisma/projekte té tjera lokale /rajonale /kombétare ose ndérkombétare]

[Pérshkruant marréveshjet mnstitucionale té parashikuara pér realizimin e funksionimit dhe
kapacitetet aktuale té¢ institucioneve té pérfshira. Informaciont mbi organet menaxhuese pér
infrastrukturat, duhet té pérfshihet né pjesén 3.3.1.

[Pérfshint gjithashtu detaje mbi qéndrueshméring e Projektit, d.m.th., nése dhe né cilén masé
pérfitimet/rezultatet e arritura (produktet dhe rezultatet) mund té vazhdojné pértej periudhés sé
zbatimit té tij. Né vecanty, kjo pjesé duhet té pérfshié té paktén disa nga faktorét kryesoré q@
ndikojné né géndrueshméri, té tillé si niveli 1 pronésisé sé pérfituesve, kapacitetet e tyre drejtuese
institucionale, burimet qé angazhojné pér té garantuar funksionimin dhe ruajtjen e rezultateve pas
pérfundimit & Projektit.]

2.1.2 Objektivat, produktet e Projektit dhe Kontributi 1 Projektit né Programin Operacional
Shuméviegar

[Pérshkruant objektivat specifike dhe produktet e projektit dhe pércaktont treguesit pérkatés té
performancés dhe objektivat. Né ményré € pérmbledhur dhe t& sakté, identifikoni lidhjen me
objektivat e Programit Operacional Shumévijecar dhe treguesit dhe objektivat e pércaktuara né té'

Pérshkruan: treguesit pér té cilét kontribuon Projektt dhe shprehent né terma sasiore kété
kontribut.]

! Projekti duhet té kontribuojé né arritjen e objektivave & Programit Operacional Shumévjegar pérkatés



2.1.3 Ndikimi ndéckufitar 1 projektit

Po Jo
A ka projekti ndonjé ndikim ndérkufitar t& afért? (1)
A ka projekti ndonjé ndikim mbi BE-né? 2)
A &shté identifikuar ndonjé ndikim ndérkufitar? (3)

[Kjo pjesé 1 referohet té gjitha ndikimeve té réndésishme ndérkufitare, duke pérfshiré ndikimet
mjedisore dhe shéndetésore, st ato té menjéhershme ashtu edhe ato afatgjata. Me ndérkufitar
nénkuptohet “efekte t& réndésishme né mjedis né njé shtet tjetér” (sipas Direktivés s&¢ VNM-s&)”.

[(1) Nése PO, pérshkruani ndikimin e projektit pértej kufyjve té vendit pérfitues dhe né BE.
Pérgendrohuni né ndikimet né pellgjet € lumenjve, dete dhe toké. Né kété kontekst, projektet qé
ndikojné né lumenjté qé dalin né detet e rajoneve detare europiane (d.m.th. Dett Mesdhe dhe Deti
1Z1) duhet té kené vémendje prioritare. Né rastin e projekteve té trajtimit t& ujérave dhe ujérave @
zeza shprehin ndikim né qytezat dhe qytetet ¢ médha dhe né vijén bregdetare té pérbashkét me
BE-né. Pér projektet né Drtaren 3. Prioritet: tematik 2: Transporti, ekonomia dixhitale dhe
shogéria, dhe energjia, shpjegoni nése projektt bén pjesé né Rrjetin Transevropian. Referojuni
ndonjé marréveshjeje specifike me njé vend fqmnjé ose BE-né.

(2) Nése JO, shpjegoni pse projekti mund t& konsiderohet me interes pér BE.

(3) Né rast se éshté identifikuar njé ndikim negativ ndérkufitar, shpjegojent né detaje dhe
pérshkruani masat zbutése /restauruese té planifikuara dhe pjesé té projektit. Referojuni procedurés
sé pércaktuar nga Konventa pér Vlerésimin e Ndikimit né Mjedis né njé Kontekst Ndérkufitar
(Konventa Espoo).]

2.1.4. Ndikimi gjinor 1 Projektit

[Pércaktont nése projektt merr parasysh aspektin gjinor. A éshté béré njé analizé e ndikunit
gjinor? Nése po, jepni shkurtimisht rezultatet e analizés dhe specifikoni masat gé jané identifikuar
pér té garantuar parimin e barazisé gjinore. Nése jo, duhet t& jepet njé shpjegim /arsyetim.]

2.1.5 Pérfshirja e komunitetit rom

[Pércaktont nése projekti kontribuon né pérfshirjen e komunitet: rom dhe nése po, jepni detaje.
A jané romét pjesé e grupit té synuar? Cilat jané masat specifike té identifikuara? A jané marré
parasysh nevojat e roméve né vlerésimin e ndikimit?]

2.1.6 Pérdoruesit fundore

[Pérshkruant grupet e ndryshme té pérdoruesve fundoré dhe interesin e tyre né projekt.]

2.1.7 Komunikimi dhe vizibilitet:

[Jepnu detaje té masave té propozuara pér té publikuar ndthmén e Bashkimit Europian, p.sh.
llojin e masés, pérshkrimin e shkurtér, kohézgjatjen etj. Kostot e vlerésuara duhet té pérfshihen né
planin e financimit.]

3. MATURIMI I PROJEKTIT

3.1. Planifikimi kohor i projektit

[Jepnu njé planifikim kohor pér zbatimin e projektit. Parashikoni njé pikénisje té veganté pér ¢do
kontraté ose fazé, sipas rastit. Kur aplikimi idhet me njé fazé projekti (shihni pjesén 2.2.2), tregoni
qarté elementét e projektt & pérgjithshém pér té cilin kérkohet ndihmé me ané té kétyj aplikimi.
Jepnt detajet e zbatimit pér secilén linjé/fazé.)

Mbuluar Data e Data e Detajet e zbatimit
nga ky fillimit pérfundimit

Aplikim (A) (B)
(Po/Jo)

1. Studime dhe analiza dd/mm/vvvv | dd/mm/vvvv

a.  Studim Fizibiliteti,

pérfshiré....

b. CBA..

c.  Tjet#r (specifikoni)

2. Vlergsimi i Ndikimit n& dd/mm/vvvv | dd/mm/vvvv

Mjedis




3. Konsiderata klimatike 1

4. Projektimi konceptual dd/mm/vvvvy | dd/mm/vvev
inxhinierik

5. Planifikimi urban pér dd/mm/vvvv | dd/mm/vvvy
zhvillimin infrastrukturor

6. Projektimi dd/mm/vvvy | dd/mm/vvvy
pérfundimtar (1 detajuar)

inxhinierik

7. Pérgatitia e dd/mm/vvvv | dd/mm/vvvy
dokumentacionit té tenderit

8. Leje/Licenca® dd/mm/vvvv | dd/mm/vvvy
a

b.

9. Blerjae tokés dd/mm/vvvv | dd/mm/vvvv
10.  Prokurimi dhe dd/mm/vvvv | dd/mm/vvvy

procedurat e kontraktimit,
duke pérfshiré auditimin

teknik

11. Fazae ndértimit dd/mm/vvvv | dd/mm/vvvv
12.  Periudha pér njoftimin dd/mm/vvvv | dd/mm/vvvvy
e defektit

13. Faza operacionale dd/mm/vvvv | dd/mm/vvvv

3.2. Konteksti administrativ dhe kérkesat

[Nése nuk pérmendet tashmé né pikén 3.1, jepni njé listé té dokumenteve ligjore dhe
administrative (vendime, autorizime, VNM, blerja e tokés, ftesa pér tender, lejet et)) qé do t&
kérkoheshin pér zbatimin e projektit. Tregoni se cilat dokumente jané marré tashmé dhe jepni datat
e specifikuara pér marrjen e dokumenteve té mbetura.]

3.3. Fizibiliteti dhe Maturiteti i Projektit

[Pérmblidhnt metodologyiné dhe gjetjet kryesore té fazés pérgatitore. |

3.3.1. Studime Fizibilitet:

[Specifikont nése ndihma e Bashkimit Europian éshté/ka qené e pérfshiré né financimin e
studimeve té fizibilitetit]

[Pérshkrimi 1 situatés ashtu sig éshté (pérpara projektit) + problemet e hasura]

a) Analiza e kérkesés

[Jepmt njé pérmbledhje té analizés sé kérkesés, duke pérfshiré normén e parashikuar té
pérdormit pas pérfundimit dhe normén e rritjes sé kérkesés.]

b) Opsionet e shqyrtuara

[Paraqisnu opsionet alternative té shqyrtuara né studimet e fizibilitetit.]

Pérshkrimi teknik 1 infrastrukturés sé propozuar

[Pérshkrim 1 shkurtér teknik 1 projektit, duke pérfshiré kapacitetin e parashikuar té
infrastrukturés kryesore, justiikimin e objektit té projektit dhe madhésiné e projektit né kontekstin
e kérkesés sé parashikuar, duke pérfshiré pér ¢do element té projektit njé pérshkrim té teknologjive
dhe infrastrukturés qé do té pérdoret dhe standardet teknike pérkatése gé jané pérdorur. Pérshkrimi
teknik 1 projektit duhet té shoqgérohet me hartat e nevojshme té strukturés.]

Llogaritjet e kostos sé projektit

[Pérshkruant metodologjiné e pérdorur pér té llogaritur kostot dhe njé zbérthim me norma
njésie dhe njé pérmbledhje té preventivit, nése ka.]

Po Jo

| A &shté organizuar projekti i ploté me faza?
| A ka filluar tashmé projekti?

1 Njoftim i Komisionit- Udhézim Teknik pér mbrojtjen Klimatike t¢ infrastrukturés né periudhén 2021-2027 — Zyra

¢ Botimeve ¢ BE-sé€ (europa.cu)
2 Shtoni njé zé pér ¢do leje, psh leje ndértimi, leje pér nxjerrjen e yjit etj.



[Kur projektt konsiderohet vetém njé fazé e njé projekti mé t€ madh, jepni njé pérshkrmm t€ té
gjitha fazave té propozuara té zbatinit dhe shpjegoni nése ato jané teknikisht dhe financiarisht t&
pavarura. Cilat kritere jané pérdorur pér té pércaktuar ndarjen e projektit né faza?)

Rregullime né lidhje me infrastrukturén

[Pérshkruant sest do té realizohet infrastruktura. Fokusohuni né llojin e kontratave, procesin e
pérzgjedhies sé operatorit dhe sipas rastit, strukturén e PPP/koncesionit, marréveshjet e pronésisé
sé infrastrukturés, marréveshjet e shpérndarjes sé risqeve etj.]

Menaxhimi 1 infrastruktucés sé pérfunduar dhe shpenzimet operative
[Pércaktont organin gé do té menaxhojé infrastrukturén pas pérfundimit. Jepni njé pérshkrim té
detajuar pér ruajtjen e investimeve té realizuara (fondet, burimet njerézore, pérgjegjésité etj).]

3.3.2. Analiza financiare dhe vlerésimi ekonomik

Pjesa e méposhtme éshté strukturuar pér té raportuar mbi njé analizé té ploté kosto-pérfitim.
Megjithaté, sipas politikés sé kohezionit 2021-2027, udhézuesi 1 vlerésimit ekonomik 2021-2027 *
lejon pérdonmin e metodologjive té tjera té vlerésimit

Elementet kryesore nga analiza financiare CBA duhet té pérmblidhen mé poshté, duke pérfshiré
pérshkrimin e metodologjisé. Dokumentt 1 ploté 1 analizés kosto-pérfiim do t't bashkéhdhet kéty
aplikimi s1 Aneksi I'V.

A) Analiza financiare (nése ka)

Shpenzime operatwe dhe té ardhura

wmilion EURO

2)_ Shpenzime operative vjetore (sipas analizés kosto-pérfitim)
b) T¢ ardhurat e pritshme vietore (sipas analizés kosto-pérfitim)

[Tregont vitin e paré té ploté té funksionmmit;]

- Béni njé ndarje té kostove O&M, duke béré dallimin midis shpenzimeve operative té
ndryshueshme dhe fikse dhe shpenzimeve pér mirémbajtje;

- Jepn1 supozimet ¢ kostos pér njést té pérdorura pér logaritjen e kostove O&M. b) T¢é ardhurat

Nése projekti pritet té gjenerojé té ardhura, shpjegoni:

- natyrén e té ardhurave - tarifat ose detyrimet ndaj pérdoruesit ose forma té tjera té rregullimeve;
referenca pér kuadrin rregullator pérkatés dhe parimet e pércaktimit té tarifave, aty ku éshté e
nevojshme;

- jepnt detajet e tarifave (llojet dhe niveli 1 tarifave - sipas grupit t€ pérdoruesve, nése éshté e
pérshtatshme; komponentét fiks dhe t€ ndryshueshém, kur éshté e nevojshme; aplikimin e parimit
‘ndotés1 paguan’, sipas rastit);

Pérballueshméria dhe géndrueshmeéria financiare

Siguroni té€ dhéna pér géndrueshméringé financiare té projektit (flukse monetare neto té
akumuluara jo-negative gjaté periudhés sé referencés sé projektit);

Aty ku éshté e zbatueshme,

- Shpjegont nése tarifat jané vendosur né nvelin e rikuperimit té ploté té shpenzimeve, p.sh.
mbulimi 1 shpenzimeve operative, amortizimit dhe kthimit t kapitalit;

- Neése tarifat pércaktohen nén mbulimin e ploté té shpenzimeve: (1) jepni njé justifikim bazuar
né njé analizé t&¢ pérballueshmérisé (p.sh. krahasimi 1 shpenzimeve mesatare vjetore pér
mallrat/shérbimet e projektit si pjesé e € ardhurave/shpenzimeve mesatare/ t& mesme dhe/ose
me dhjetéshen mé té ulét) té familjes; (11) shpjegoni ses: arrihet géndrueshméria financiare (p.sh.
subvencionet, transfertat); (1) tregoni sest tarifat pritet té evoluojné me kalimin e kohés pér t&
garantuar mbulimin e shpenzimeve né njé afat mé té gjaté.

B) Analiza ekonomike

a) Metodologjia

1 https://ec.europa.eu/regional_policy/sources /docgener/studies /pdf/cba_guide pdf

hittps://op.europa.eu/s /yBiT




[Jepm njé pérshkrim té shkurtér t& metodologjisé (supozimet kryesore té béra pér vlerésimim e
kostos dhe pérfitimit) dhe gjetjeve kryesore té analizés ekonomike)|

b) Kostot, pérfitimet dhe treguesit kryesoré (nése kryhet CBA)

Parametrat dhe treguesit kryesoré Vlera

Norma e zbritjes sociale (%)
Norma ekonomike e kthimit (%)
Vlera ekonomike aktuale neto (né Euro)
Raporti kosto-pérfitim

bl el 1] o

c) Pasojat e punésimit té projektit (nése ka)

Jepni njé té dhéné pér nummnn e vendeve té punés té krijuara (me ekuwalentin me kohé té ploté
(FTE).[Kujdes: vendet indirekte té punés qé krijohen ose humbasin, nuk kérkohen pér investim né
infrastrukturén publike

Nurnti i vendeve té punés té krijuara Nr. (FTE) Kohézgjatja mesatare e
drejtpérdrejt: (A) kétyre vendeve t& punés
(muay)

1. Gjaté fazés s€ zbatimit
2. Gjaté fazés operacionale

4. NDIKIMI MJEDISOR

4.1. Kontributi i projektit né politikat dhe legjislacionin e BE pér klimén dhe mjedisin

Pérshkruani sesi projekti kontribuon né politikén dhe legjislacionin e BE-sé pér klimén dhe
mjedisin, duke pérmbledhur gjithashtu gjetjet e VNM-sé

a) S1 kontrbuon projekti né objektivin e géndrueshmérisé mjedisore (politika europiane pér
ndryshimet klimatike, ndalimi 1 humbjes sé biodiversitetit, mbrojtja dhe pérdorimi 1 géndrueshém
1 burimeve natyrore dhe ekosistemeve ety.) dhe s1 jep ndonjé kontribut pozitv neto pér gjendjen e
mjedisit, pér té zbutur ndryshimet klimatike dhe pér t'w pérshtatur ndryshimeve klimatike

b) Si 1 respekton projekti parimet e veprimit parandalues dhe qé démi mjedisor me prioritet
duhet té korrigjohet né burim

c) Si e respekton projekti parimin "ndotési paguan”, vecanérisht népérmjet dispozitave té
Direktivés pér Pérgjegjésiné Mjedisore

4.2. Konsultimi me Autoritetet Mjedisore

Py Jo
A ka 1€ ngjaré qé autontetet mjedisore 1€ shqetésohen nga projekt, t€ konsultohen pér shkak t& | (7) 2)
pérgjegjésive 1€ tyre specifike?

1. Nése PO, jepnt emrin (emrat) dhe t&¢ dhénat e kontaktit dhe shpjegoni pérgjegjésiné e
autoritetit.
2. Nése JO, specifikoni arsyet.

4.3. Vlerésimi 1 Ndikimit né Mjedis

[Tregoni ndikimet kryesore negative né mjedis dhe né shéndetin e njerut gé priten nga projekti
dhe masat g¢ do € zbatohen pér té shmangur dhe/ose minmmizuar kéto ndikime. Béni njé dallim
midis ndikimeve nga fazat e ndértimit, funksionimit dhe mbylljes.

4.3.1 Pélgimi pér zhvillimin '

Po Jo

A éshté dhéné tashmé pélqimi pér zhvillim pér kété projekt? (1) 2)

A éshté ndjekur mendimi i autoriteteve kompetente mjedisore né vendimin pér lejen e zhvillimit?
Nése jo, shpjegom shkurtimisht pérse.

1 Pélqimi pér zhvillim' éshté vendimi i autoritetit ose autoriteteve kompetente (kombétare) qéijep té drejtén zhvilluesit
té vijojé me projektin.



A jané pérfshiré (dhe si) konkluzionet nga pjesémarrja e publikut (dhe konsultimet ndérkufitare,
nése éshté e nevojshme) apo jané adresuar ndryshe né vendimin pér dhénien e pélqimit pér
zhvillim? Nése jo, ose vetém pjesérisht, shpjegoni shkurtimisht pérse.

1. Nése PO, né cilén daté?

2. Nése JO, kur éshté paraqgitur kérkesa zyrtare pér pélgimimn pér zhvillim? Dert né cilén daté
pritet vendimi pérfundimtar?

Specifikoni autoritetin ose autoritetet kompetente, té cilat kané dhéné ose do té japin pélgimin
pér zhvillim.

4.3.2 Legjislacioni 1 BE-sé pér Vlerésimin ¢ Ndikimit Mjedisor (VNM) né fuqi '

A éshté projekti njé klasé zhvillimi e mbuluar nga:

Py Jo
Aneksi I i Direktivés (1)
Aneksi IT 1 Direktivés
A &shté kryer Vlerésimi i Ndikimit né Mjedis pér kétg projekt? 2)
Asnjé nga té dy anckset

1. Kur mbulohet nga Aneksi I ose Anekst [T 1 Direktivés, bashkélidhni sa mé poshté:

a) Pérmbledhje jo-teknike’ e Studimit t& Ndikimit né Mjedis t& kryer pér projektin.

b) Informacion mbi1 konsultimet me autontetet kompetente mijedisore, duke treguar se né cilén
ményré jané marré parasysh shqetésimet e té konsultuarve.

¢) Rezultatet e konsultimeve me publikun e interesuar’.

d. Duhet té sigurohen konsultime ndérkufitare me ato shtete té prekura nga projekti, duke
provuar se éshté zbatuar procedura e nenit 7 t& dicektivés VNM. Duhet té jepen t€ dhéna té
meényrés sesi jané marré parasysh shqetésimet e atyre qé jané konsultuar dhe publikut té interesuar

e. Té dhéna qé vendimi pér t& dhéné ose refuzuar pélqimin pér zhvillimin 1 éshté véné né
dispozicion publikut nga autoriteti kompetent® .

1 Shihni https://ec.europa.cu/environment/eia/index_enhtm .
2 - njé pérshkrim i projektit q¢ pérmban informacion mbi vendin, projektimin dhe madhésing e projektit,

- njé pérshkrm i masave té parashikuara pér %€ shmangur, reduktuar dhe, nése éshté e mundur, pér té korrigjuar
efektet negative té konsiderueshme

- t& dhénat e nevojshme pér t€ identifikuar dhe vlerésuar efektet kryesore direkte dhe mdirekte qé projekti mund t&
keté né mjedis pér faktorét e méposhtém:

1) qeniet njerézore, fauna dhe flora (duke pérfshiré ato zona té ndjeshme ndaj mjedisit & mund té pérfshihen né t&
ardhmen nén mbrojtien e Direktivés pér Zogjté (79/409/KEE, e ndryshuar dhe kodifikuar nga Direktiva
2009/147IKE) dhe Direktivés s¢ Habitateve (92). /43 /KKE);

b) toka, uji, ajri, klima dhe peizazhi;

c) pasurité materiale dhe trashégimia kulturore;

- ndérveprmi midis faktoréve t€ pérmendur né paragrafin e paré, t¢ dyté dhe t€ treté.

- ¢do informacion t€ métejshém qé mund té lindé nga ndonjé prej detyrimeve gé rrjedhin nga Aneksi IV i Direktivés
VINM.

3 Informacioni i dhéné duhet t&¢ mbulojé sa vijon:

- publiku i interesuar i cili &hté konsultuar,

- vendet ku informacioni éshté konsultuar,

- koha qé i éshté dhéné publikut pér té shprehur mendimin e tij,

- ményra sesi éshté informuar publiku (pér shembull, me anét t€ afishimit brenda njé zone t€ caktuar, publikim né
gazetat lokale, organizime ekspozitash me plane, skica, tabela, grafiké, modele etj.),

- A &shté informuar publiku dhe a i éshté dhéné mundési ¢ hershme dhe efektive pér té marré pjesé né procedurén e
vendimmarrjes mjedisore, né pérputhje me nenin 6 t€ Dircktivés VNM?

- shpjegoni ményrén sesi &shté konsultuar publiku (pér shembull, me parashtrime me shknm, me pyetje publike et).)

- ményra sesi jané marré parasysh shqetésimet e publikut.

4 NE veganti:

- pérmbajtja e vendimit dhe kushtet e bashkélidhura,

- arsyet dhe konsideratat kryesore mbi t& cilat éshté bazuar vendimi,

- njé pérshkrim, aty ku éshté e nevojshme, i masave kryesore pér t& shmangur, reduktuar dhe, nése éshté e mundur,
pér té kompensuar efektet kryesore negative.



NEé lidhje me pikén b., c. dhe d., propozuesit e projektit duhet t& mformohen se kéto mund t&
jené né formén e njé deklarate, pérfundimi ose vértetimi nga autornitetet kompetente mjedisore &
déshmojné se t€ gyitha detyrimet e pérshkruara né pikat e méspérme jané ndjekur dhe duke
pérshkruar ményrén sesi.

2. Nése nuk éshté zbatuar VNM-ja pér projektet e mbuluara nga Aneksi II 11, shpjegoni arsyet
dhe specifikon: kufyjté, kriteret ose ekzaminimin rast pas rasti té kryer pér té arritur né pérfundimin
se projektt nuk ka efekte té réndésishme mjedisore. Shpjegoni se si jané analizuar ndikimet
ndérkufitare dhe pérshkruani sesi dhe cilat kané qené pérfundimet e analizés. Referojuni
opinionit/konkluzionit t& shqyrtimit t&¢ dhéné nga Autoriteti Kompetent 1 VNM-sé dhe jepni té
dhéna qé vendimi (vendimni 1 shqyrtunit t& VNM) 1 éshté véné né dispozicion té publikut.

4.4. Vlerésimi i pasojave mbi réndésiné e ruajtjes sé& natyrés

Pérkufizimi 1 vendeve me réndési t& konservimit sé natyrés

a) Vendet e identifikuara nga autoritetet kombétare kompetente si vende qé do té propozohen
pér rrjetin Natura 2000, si¢ pércaktohet né Direktivén e Zogjve (2009/147/KE) dhe Direktivén e
Habitateve (92/43KEE);

b) Vendet e listuara né inventarin mé t& fundit t& Zonave té& Réndésishme té Zogjve (IBA 2000)
pér vendet kandidate ose (nése ka) inventarét ekuivalenté mé té detajuar shkencoré té miratuar nga
autoritetet kombétare;

c) Ligatinat me réndést ndérkombétare té pércaktuara sipas Konventés Ramsar ose gé
kualifikohen pér njé mbrojtje té tillg;

d) Zonat pér té cilat zbatohet Konventa e Bernés pér ruajtjen e kafshéve té egra dhe habitateve
natyrore europiane'(Neni 4), né vecanti zona gé plotésojné kriteret e rrjetit Emerald,

) Zonat e mbrojtura sipas legjislacionit kombétar pér ruajtjen e natyrés

Po Jo
Aka gjasa q& projekti t& ket efekte (t& drejtpérdrejta ose t& térthorta), individualisht ose né kombinim me (1) 2)
plane ose projekte té tjera né zona t& pérfshira ose qé synohen t& pérfshihen né zona me réndési pér ruajtjen
€ natyrés
A jang kéto efekte negative té réndésishme q& kérkojné masa kompensimi sipas nenit 6 (4) t& Direktivés s& 3)
Habitateve?

(1) Nése PO béni njé pérmbledhje té konkluzioneve té vlerésimit t& duhur té keyer “sipas nenit
6 (3) t& Direktivés 92/43 /KEE.

(2)Nése JO, bashkélidhni deklaratén e plotésuar nga autoritet: pérkatés, sipas Aneksit [ té kéty
formulari aplikimi.

(3) Nése PO, jepni njé kopje té formularit “Informacion mbi projektet g¢ mund té kené njé efekt
té réndésishém negativ né zonat me réndési té ruajtjes sé natyrés”, si¢ 1 njoftohet Komisionit (DG
Mjedisi) sipas Direktivés pér Habitatin 92/43 /[KEE-sé’.

Efekti mbi statusin ekologjik t€ masave ujore.

Po Jo

A pérfshin projekti njé modifikim t€ ri té karakteristikave fizike t€ njé mase ujore sipérfagésor ose (1) 2)

ndryshime né nivelin e masave ujore néntokésore qé pérkegésojné statusin/potencialin e njé mase

ujore ose shkaktojné déshtimin pér 1€ arritur statusin/potencialin e miré t& ujit?

1. Nése PO, jepnu vlerésimin e ndikimeve né masén ujore dhe njé shpjegun té detajuar sest
duhet/do té plotésohen t& gjitha kushtet sipas nenit 4.7 té Direktivés Kuadér pér Ujin. Trregoni
gjithashtu nése projekti rezulton nga njé strategji kombétare /rajonale né lidhje me sektorin pérkatés
dhe/ose nga njé plan menaxhimi té pellgut ujembledhés, 1 cili merr parasysh t& gjithé faktorét
pérkatés (p.sh. njé opsion mé 1 miré mjedisor, efekte kumulative etj.)? Nése po, ju lutem jepnt
detaje.

1OJ L 206 of 22.07.1992

2 Dokumenti 99/7 rev.2 i miratuar nga Komiteti i Habitateve (pérfagésuesit e Shteteve Anétare, i krijuar sipas
Direktives 92/43/KEE) né mbledhjen e tij mé 04.10.99.




2. Nése JO, jepn1 arsyetim pér ¢do masé ujore pse projekti nuk mund té ¢ojé né pérkeqgésin t&é
statusit/potencialit ekologjik ose nuk e pengon masén ujore t& arrijé statusin/potencialin e mirg
ekologyik.

4.5. Masat shtesé té integrimit mjedisor

Po Jo
A parashikon projekti, pérveg Vlerésimit t& Ndikimit né Mjedis, ndonjé masé shtesé t& (1)
integrimit mjedisor (p.sh. auditim mjedisor, menaxhim myjedisor, monitorim specifik
myjedisor)?

(1)Nése PO, specifikont.
4.6. Kostoja e masave t€ marra pér korrigjimin e ndikimeve negative n€ mjedis

Nése pérfshihet né koston totale, vlerésoni pérgindjen e kostos sé masave t€ marra pér té
reduktuar dhe /ose pér t€ kompensuar ndikimet negative mjedisore

Shpjegoni shkurtimisht.

4.7. Aftésia pérshtatése me klimén dhe zbutja e klimés

Shpjegoni rreziget kryesore té lidhura me klimén dhe ményrén sest do té trajtohen. Nése éshté
e mundur, pérdorni Indeksin e Krijimit t& Aftésisé Pérshtatése’ . Shpjegoni metodologjiné e
aplikuar’ . Listoni masat e pérshtatjes té identifikuara dhe sest ato jané integruar né projekt. Sqaroni
nése aftésia pér tiu pérshtatur ndryshimeve klimatike éshté integruar né VNM pér projektin.

Tregoni ndikimet kryesore né klimé qé priten nga projekti (psh gjurmé karboni) dhe masat q&
do té zbatohen pér té shmangur dhe/ose minimizuar kéto ndikime. Nése éshté e mundur, béni njé
dallim midis ndikimeve nga fazat e ndértimit, funksionimit dhe mbylljes.

Tregoni cenueshmériné klimatike t& projektit dhe ¢faré masash do t& zbatohen pér té garantuar
mbrojtjen e tij klimatike

5. FINANCIMI I PROJEKTIT

5.1. Plani Financiar

- Plotésoni tabelén mé poshté. Shembulli jepet pér géllim orientues. Tabela jepet edhe ne xls.
Rregullojent: tabelén sipas specifikave té projektit.

- Listont t& gjitha grupet e shpenzimeve né njé zé mé vete.

- Meqé shpenzimet private nuk jané té pranueshme pér financim né kété aktivitet, do t&
pérfshihen - nése ka - nén "kosto & papranueshme”

KOSTO TOTALE KosTO TE
KOSTO TE PRANUESHME
PROJEKTI PAPRANUESHME
Zérat buxhetoré EURO EURO EURO
@) (B) ©)=(A)-B)

1. Tarifa

linab it ooyt 1,600,000 500,000 1,100,000

Studim paraprak fizibiliteti 20,000 20,000

Studim Fizibiliteti 550,000 550,000

Analiza socio-ekonomike 150,000 150,000

1 https:/ /www.resilienceindex.org/
2 Pérdoreni kété si bazé Njoftim i Komisionit- Udhézim Teknik pér mbrojtjen klimatike t& infrastrukturés né
periudhén 2021-2027 — Zyra e Botimeve e BE-sé (europa.eu



KOSTO TOTALE KosTto TE i
KOsSTO TE PRANUESHME
PROJEKTI PAPRANUESHME
Zérat buxhetoré EURO EURO EURO
®) (B) (O)=(A)-(B)
Vlerésimi 1 hendekut té
planiSkinit trban 300,000 300,000
Analiza kos to-pérfitim 500,000 500,000
Analiza e ndikimit gjinor 80,000 80,000
Tjetér
2. Blerja e tokés 8,000,000 8,000,000 0
Bleja e tokés 8,000,000 8,000,000
3. Ndértimi 300,000,000 50,000,000 250,000,000
Infrastruktura kryesore A 20,000,000 20,000,000
Infrastruktura kryesore A 150,000,000 150,000,000
Infrastruktura kryesore A 80,000,000 80,000,000
Infrastruktura kryesore B 50,000,000 50,000,000
4. Impianti dhe makinerité!
5. Asistenca Teknike
6. Komunikimi dhe vizibiliteti
7. Mbikéqyrja
8.  Nén-totali 309,600,000 58,500,000 251,100,000
1. Rezerva?
10.  TOTALI 309,600,000 58,500,000 251,100,000
11. TVSH-ja
Ligparita e financimit t¢ kérkunar t¢ BE-s¢
Vlera
1. Kosto t€ pranueshme (n€ Euro) 251,000,000
2. Norma e bashkéfinancimit (%) 85%
3 Keérkesa pér financim € BE-s¢ (n€ Euro) 231, 350,000

1 Vetém nése pérfagéson njé proceduré té veganté tenderimi

2 Maksimumi 15% e buxhetit total




[Costo té papranueshme jané (1) shpenzimet jashté perudhés sé pranueshmeérisé, (1) shpenzimet
e papranueshme sipas rregullave té zbatueshme kombétare dhe t& BE-sé, (iii) shpenzime t& tjera qe nuk

paragiten pér bashkéfinancim.

Data e fillimit pér pranueshménné e shpenzimeve éshté data e miratimit té shkresés sé Projektit Madhor.
Rregullorja e Zbatimit t¢ IPA III pércakton (nent 5): 3. Marréveshjet e Financimit do t&
parashikojné kushtet mbi té cilat do té jepet asistenca IPA 111, duke pérfshiré metodat e zbatueshme
té zbatimit té asistencés IPA III, afatet e zbatimit, si dhe rregullat pér pranueshméringé e

shpenzimeve.

Autoriteteve kombétare t& pérfituesit u kujtohet gé kontratat e projekteve madhore duhet &

regjistrohen né aplikacionin IPA APP pas dhénies sé tyre.

Burimet e financimit

(Subjekti — Vendi i origjinés — Publik-Privat)

Shumat e
financimit

% e financimit total

5.2 Konkurrenca

Po

Jo

A pérfshin ky projekt né ndonjé fazé té tij ndihmén shtetérore, vecanérisht gjaté
funksionimit t€ infrastrukturés sé pérfunduarr?

(1)

[(1) Nése PO, shpjegoni sesi jané respektuar rregullat e konkurrencés. Jepni njé opinion té autoritetit té
ndihmés shtetérore né gjuhén angleze.]
[Nése jo, ju lutem shpjegoni me detaje arsyet pér té treguar se projekti nuk pérfshin ndihmé shtetérore]

5.3 Plani i prokurimit

Pérgatisni njé plan prokurimi mdikativ pér kontratat qé do té zbatohen me financim té BE-sé. Nése
kontratat jané publikuar tashmé né Fletoren Zyrtare té Bashkimit Europian/TED, jepni referencé.
Sigurohuni gé té arrihet respektimi 1 ploté 1 afateve kohore t& projektit, si¢ pércaktohet né pjesén 3.1. sipér.

Kontrata Lloji i Buxheti 1 Procedura
kontratés llogaritur Lloji
né EURO

Fillimi i
parashikuar i
procedurés sé

prokurimit

Datae
llogaritur e
nénshkrimit t&
kontratés

Kohézgjatja
(53
parashikuar
e kontratés

6. Sensitiviteti dhe Analiza e riskut

6.1 Analiza e riskut

6.1.1 Sensitiviteli i resnliateve té CBA-s¢

a) Tregont ndryshimin e pérqindjes sé aplikuar pér variablet e testuara:

Varablet e testuara

Ndryshimi né pérqindje 1 aplikuar

Investimi

O&M

b) Tregoni efektin e llogaritur mbi rezultatet e indekseve té performancés financiare dhe

ekonomike.
Variablet e Variaciont Variacioni Variacioni Vartacioni Vlera
testuara Norma e Vlera Norma e ekonomike
kthimit financiare kthimit aktuale neto
financiar aktuale neto ekonomik




c) Variable kritike

- Pércaktoni cilat variable jané identifikuar si variable kritike

- Tregoni cili kriter éshté zbatuar.

- Pércaktoni vlerat kritike t& variableve kritiké

6.1.2 Anatiza e viskut

Identifikoni rreziqget (duke pérfshiré rreziget mjedisore dhe ndryshimet klimatike), tregoni se
¢faré lloj analize risku éshté kryer.

Kategoria Risqet Probabiliteti Ndikimi Masa zbutése
(Ilarte/ (I larte/
I mesém/ I mesém/
1 ulér) 1 ulér)
Risku 1
Risku 2
Risku #

6.2 Pérfshirja e paléve té interesit

a) Pérshkruani palét e mteresuara dhe pérdoruesit dhe ményrén sest jané pérfshiré dhe konsultuar né
fazén e identifikimit dhe hartimit té projektit.

b) A ka ndonjé sk pér zbatimin e projektit qé vijen nga rezistenca e paléve specifike té interesuara?
Pasqyrojeni né tabelén e mésipérme.

7. ANEKSE

Listoni t& gyitha anekset sipas kérkesés dhe qé shoqéroné kété aplikim.

8. KONFIRMIMI I AUTORITETIT KOMBETAR KOMPETENT

[Konfirmoj qé informacioni 1 dhéné né kété formular éshté 1 sakté dhe korrekt.

EMRI:

NENSHKRIMI:

ORGANIZATA:

DATA:

ANEKSI 1
DEKLARATF. NGA AUTORITETI PERGJEGJES PER MONITORIMIN E
VENDEVE ME RENDISI PER RUAJTJEN E NATYRES

Autoriteti Pérgjegjés

Pasi mori né shqyrtim aplikimin e projektit

1 ali ndodhet né

Deklaron se projekti nuk mund té keté efekte té konsiderueshme né njé vend me réndési pér ruajtjen e
natyrés pér arsyet e méposhtme (jepni emnin e vendndodhjeve pérkatése, numrin e referencés, distancén e
projektit nga vendndodhja mé e afért me réndést pér ruajtjen e natyrés, objektivat e ruajtjes dhe
justifikimin qé projekti (né ményré individuale ose né kombinim me projekte t€ tjera) nuk mund té keté
efekte negative té konsiderueshme né vendin me réndési pér ruajtjen e natyrés dhe, nése éshté e
nevojshme, njé vendim administrativ. {d.m.th. vendimi i duhur i shqyrtimit té vlerésimit)):

Si rrjedhoié, njé vlerésim 1 duhur i kérkuar nga neni 6 (3) i Direktivés pér Habitatin 92/43/KEE nuk u
¢mua 1 nevojshém.

Njé harté e shkallés 1:100.000 (ose shkallés mé té afért té mundshme) éshté bashkélidhur pér té treguar
vendndodhijen e projektit si dhe vender me réndesi pér ruagtien e natyrés né fjalé, nése ka.

Data (dd/mm/vvvv):
Nénshkruar:
Emri:

Poziciont:




Organizata:

(Autoriteti pérgjegiés pér momtorimin e vendeve me réndési pér ruarien e natyrés)
Vula zyrtare:

IPA IIT — Model pér Dokumentet e Identifikimit té Veprimeve
(pér t'u pérdorur pér projektet jo madhore - maksimumis 6 fage)

1) Titulli 1 Projektat:

2) Autorttett menaxhues:

3) Organet e ndérmjetme pérgjegjése pér zbatimin e Veprimit:

4) Pérputhshméria dhe koherenca me Programin Operacional

4.1 Trtull 1 programit

4.2 Titulli 1 fushés pérkatése té mbéshtetjes

5) Pérshkrimi 1 Projektit

5.1 Kontobuti pér realizimin e Programit Operacional: Pérshkrnani veprimin, informacionin paraprak,
ményrén sesi kontribuon né arvitjen e objektivave té Programit Operacional dbe fushén pérkeatése 1é mbéshletjes

5.2 Objektwi 1 pérgjithshém 1 Projektit: Shpjegoni me nje fjali

5.3 Objektvat Specifike té Projektt: Shpjesoni me njé fjali

5.4 Rezultatet (Ju lutem tregoni rexnltatet e kétif veprimi dhe mémyren sesi ato lidhen me programet op eracionale
shumeéyjecare té fishave pérkatése t¢ mbéshteties)

5.5 Aktivitetet indikative:

5.6 Treguesit: Ju lutem pérdorni trequesit qé jané t¢ véndésishem pér veprimin nga Kuadri 1 Regultateve té
IPA I 5.7 Vendndodhja (vendndodhijet) indikative:

5.7 Vendndodhja (vendndodhjet) indikative

5.8 Kohézgjatja: Kohézgatia e veprimit nuk mund té kalofe datén pérfundimtare 18 pranmeshmérisé sé
shpenzimeve 1¢ pércaktuar né Marréveshjen e Financinit

5.9 Marrésit fundoré dhe grupet e synuara: dentifikimi i kategorisé dhe gimpeve t8 institucioneve,
organizatave dhe partueréve socialé dhe ekonomifeé qé do té kené 1¢ drejté pér mbéshtetie né ¢lo aktrvitet.

6) Rregullimet e zbatimit

6.1 Kuadr Institucional: Rregullimet institucionale t¢ parashikuara pér hatimin e veprimit, p.sh. npésia e
feoordinimil 18 veprimit, feomiteti drejtues, autoritetet rajonale dhe/ ose ferabinove, ekipi i asistencés teknike

6.2 Struktura dhe metodologjia e propozuar e monitorimit: Kush do #é jeté pérgjegiés pér monitorimin
e weprimit, st do 18 monitorohet, cila do t¢ jeté radba e punés dhe linjat e raportimit

7) Maturia

7.1 Procedurat dhe kontratat e kérkuara pér zbatimin e veprimit dhe renditja e tyre:

Lzstont lofin e procedurave (thivije pér proposime, 3batin i drejipérdreité nga institucionet kombétare pa thirrje
paraprake pér propozime, mairéveshje direkte me organizata ndérkombétare elf) dhe kontratat pérkatése (kontratat
e granteve, marvéveshjet e kontvibulit me orsanmizatat ndévkombitare, shérbimet, furnisimel, punimet elj ) pér
aktivitetel e propozuara, s¢ bashku me afatin kohor dhe vijueshmeviné e tyre, dutee pérfshive fillimin e pritshém t¢
tenderimit, fillimin e pritshém 1¢ veprimit dhe feohézgiatien e tif. Ju lutem shtoni njé justifikim pér ¢o modalitet
zhatimi 1é freguar, veqanérisht né rast se parashikohen grante 1é drejtpérdrefta ose marréveshje Rontributi me
Organizatat Ndérkombétare.

7.2 Dokumentacioni mbéshtetés

Peér sectlen nga ojet e procedurave t¢ profeurimit té pérmendura né pikén 7.1), ju lutem tregont se cilat dokumente
mbéshtetése jané né dispozicion (d.m.th. dogetl e tenderit, termal e referencés, specififimet teknike, thirvet pér
propozime, drafti i fishave pér binjakezim), duke péifshive, nése ka vend, projektet e infrastruktures, studime
projeketined, vlerésimin e ndifinit né mjedis (1VINM), analizen kosto-pérfitim (CBA) et).

8) Risqe dhe supozime

9) Qéndrueshméria:

1SWD 2022 445 1 EN document travail service partl v2.pdf (europa.eu)




Pérfshini detaje mbi géndiueshmerineé e projektit, d.m.th., nése dhe né cilén masé pérfitimet/ reultatet e arvitura
(produktet dbe vezultatet) mund #& vazhdojné pévte perindbis sé zbatimit té tiy. IN¢ vegants, kjo pjesé dubet té
pérfshije ¢ paktin disa nga faktoret Rryesoré qé ndikoiné tek qéndrueshmeria, 1¢ titla sz niveli 1 pronésisé s¢
pérfituesve, kapacitetel e fyre institucionale 1& menaxhinit, burimet gé ata angazhoben (& gavantome pér vepvimin
dhe ruaftien e vezultateve pas pérfundimit té projeetst.

10) Barazia gjinore dhe fuqizimi 1 grave dhe vajzave, mundésité e barabarta, romét, minoritetet
dhe grupet vulnerabél (sipas rastit):

Ju Iutem specififeoni se si projefeti feontribuon né promovimin e baragisé giinore dhe fugizimin e grave/ vajzave.
Peércaktont nése projekts merr parasysh aspektin giinor. A éshté béré mjé analizé e ndikimit giinor? Nése po, jepni
shkurtinisht rezubiatel e analizés dhe specfikoni masat gé jané identifikunar pér 1¢ gavantuar pavimin e barazisé
ginore. Nése jo, dubet 1¢ jepet njé shpjegim/ arsyetim.

Ju Tutem identifikeoni palét e interesuara (afetorét publiké dhef ose jo-shtetérore) mé té prefeur nga ¢éshijet gé do
16 trajtohen nga fy veprim, rolet dhe mandatet e tyre dbe ¢do ¢éshtie institucionale, organizative dbe/ ose kapacitetesh
qé do 1€ mbulohen nga veprimi. 1 émendje e vecanté dubet t'7 kushtohet grupeve mé vilnerabil — pévfshiré romét — té
cilét mund 1€ ndikoben pozitivisht ose negativisht nga veprimi, duke pérfshiré rreziqet e shkakltimit té démit (jo mé
pak né mjediset ¢ biishia dhbe 18 prefenra nsa konflikls), si dbe paléve 1é interesuara qé i pérfaqésgné ata

11) Fondet e kérkuara nga Komisioni Evropian:

(Kontributi i Bashkunit nufe duhet té kalojé 85% né nivelin e fieshés sé mbéshietfes)

12) Bashkéfinancimz: (ju lutem identifikoni kontributin total gé pritet sipas bnrimit)

13) Ndarja e buxhetit:

(Indikative, sipas lojit 1é procedures sé prokurimit, duke perfshiré koston fotale té llogaritur, kontributmn IP.A,
kontributin publike kombétar dbe kontributin privat)

- Vetém pér veprimet q€ pérfshijné projektet e infrastrukturés -

14) Analiza financiare dhe vlerésimi ekonomik

(nése éshie e zbatueshme - Ju lutem veferopuni edhe udhézimeve té pévfshira né seksionin pérkatés 3.3.2 té
Aplikimit pér Projefet Madhor pér reference)

Ju Lutem paraqisni elementét Riyesoré t¢ analizes financiare, duke pevfshiré Rostot e llogaritura operative dhe té
ardhurat, pérbaliueshméring dhe qéndrueshmérmé financiare t¢ investimit # proposuar, analizén ekonomike (né

veganti metodologiiné e pérdornr, gietiet kryesore dhe koston kiyesore, pérfitimet dhe lreguesit sip.sh. novma e sbvitjes
soctale, norma ekonomitke e kthimil, viera aktuale ekonomike neto dbe raporti pérfitin-rosto)

15) Vlerésimi 1 Ndikimit né Mjedis

(nése éshté e zbatueshme - Ju lutem referojuni edhe pjeséve 4.3 dhe 4.4 té Apliteimit pér Projetet Madhor pér
reference)-

Tregoni ndikimet kiyesore né myedis dbe 1é shéndetin e njeriut gé priten nga projekts, dhe masat gé do t¢ zbatohen
pér t& shmangur dbef ose minimizuar kéto ndikime. Béni njé dallim wmidis ndikimeve nga fazat e ndértimit,
Junksionimit dbe mbylljes.

A éshté dhéné tashmé pélqumi pér zhvillim pér kété projekt?

Nése po, né cilén daté?

Nése jo, kur éshté paraqitur kérkesa zyrtare pér pélquin pér zhvillim dhe deni né cilén daté
pritet vendimi pérfundimtar?

Specififeont autoritetin ose autoritetet Rompetente, 1é cilat kané dhéné ose do t¢ japin pélgimin peér shvillim.
Peérmblidhni rezultatet e konsultimeve me publikun e interesuar

A éshté projekti njé klasé zhvillimi e mbuluar nga:

Po Jo

Aneksi 11 Direktivés

Aneksi IT i Direktivés

A &shté kryer Vlerésimi 1 Ndikimit né Mjedis pér kété projektr

Asnjé nga té dy anckset

Po Jo




A éshté e mundur qé projekti té keté efekte (t€ drejtpérdrejta ose t€ térthorta), ndividualisht ose né
kombinim me plane ose projekte té tjera né zona té pérfshira ose qé synohen té pérfshihen né zona
me réndési pér ruajtjen e natyrés

A jané kéto efekte negative thelbésore qé kérkoné masa kompensimi sipas nenit 6 (4) té Direktivés sé
Habitateve

Efekis mbi statusin efologiik t masave ujore.

Po Jo

A pérfshin projekti njé modifikim t€ ni t€ karakteristikave fizike t€ njé mase mujore sipérfagésore ose
ndryshime né nivelin masave ujore néntokésore qé pérkeqésojné statusin/potencialin e njé mase
ujore ose shkaktojné déshtimin pér € arritur statusin/potencialin e miré t€ ujit?

16. Aftésia pérshtatése me klimén dhe zbutja e klimés

[Ju lutem veferojuni pjesés pévkatise 4.7 1 aplikimit pér Projefet Madhor peér referencé]

Shpjegoni rreziget kryesore 18 lidbura me klimén dbe ményrin si do 1@ trajtoben. Nése éshié ¢ mundur, pérdorni
Indeksin e Krgimit té Aftesisé Pevshtatése. Shpjeconi metodologiing e sbatuar. Listoni masat e pérshtatjes té
identififeuara dhe se si ato jané integruar né projeet. Sqaroni nése aftésia pér t'in pérshtatur ndryshimeve klimatike
eshié integrnar né V' INM pér projeetin.

Tregoni ndikimet kryesore né flimé gé priten nga projekti dbe masat qé do t¢ batohen pér 1¢ shmangur dhe/ ose
mininnguay kéto ndikime. Beéni njé dallim midis ndikimeve nga fazat e ndérfimit, funksionimit dhe wibylljes.

Tiregonti cenneshméring klimatike té projektit dhe ¢faré masash do té shatoben pér 18 garantuar mbroffien e tij
Fklimatife.



IPA Il Financing Agreement for Multiannual Operationa| Programmes - Special Conditions

FINANCING AGREEMENT
SPECIAL CONDITIONS

The European Commission. hereinafter referred to as "the Commission". acting on behalf of the
European Union. hereinafrer referred to as "the Union”,

of the one part. and

the Republic of Albania. hereinafter referred to as "IPA Il beneficiary”, represented by the Council
of Ministers,

of the othey part,
have agreed as follows:
Arficle I - The Programme

(1) The Union agrees to finance and the IPA 1l beneficiary agrees to accept the financing of the
follewing Programume:

Multiannual Operational Programme on EU for Youth Employment in favour of the Republic of
Albania for 2024-2027

comprising the following action:

Multiannual Operational Programme on EU for Youth Employment i favour of the Republic of
Albania for 2024-2027

Global commiunent number: JAD. 1421652

This Programme 1s financed from the Union Budget under the following basic act: Instrument for
Pre-Accassion Assistance (IPA II1).'

(2) The total estimated cost of this Programme 15 EUR 63 480 000 and the maximum Union
contribution to this Programme is set at EUR 50 000 ¢00.

The Union contribution shall be split into vearly commiments for the period 2024 - 2027 in
accordance with Annex I, Nothing i this Financing Agreement can be nterpreted as implying a
financial commitment of the Union in relation to credits which have not yet been approved by
adoption of the EU budget. The Commussion shall inform in writing the [PA IIT beneficiary about
the adeption of the subsequent financial comnutments indicated in Annex 1.

1 Regulat:on (EU) 2021 1529 of the European Parliament and of the Council of 15 September 2021 establishing
the Instrument for Pre-accession Assistance (IPA TN, OJ L 330, 20.9.202 L. p. L.
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IPA 11 Financing Agreement for Multiannual Operational Programmes - Special Conditions

This Programme requires financial contributions from both the IPA III beneficiary and the Union,
The breakdown of the respective financial contributions is set out in Annex I.

(3) The Programme shall be inplemented in accordance with the Multiannual Operational programme
provided in Annex I.

Article 2 — Execution period, eligibility perlod, and aut: tic de-¢ nt

(1) The execution period of this Financing Agreement shall commence on the eniry into force of this
Financing Agreement and end 12 vears after this date.

(2) The eligibility peried. as defined in Article 12(1) of Annex Il (General Conditions) shall
commence ou the date of the entry into force of this Financing Agreement and end on 31
December 2033.

(3) The Commissien shall awomatically decommir any portion of a budgetary commitment for the
programune indicated in Annex I that, by 31 December of the fifth year following that of the
budgetary commitment. has not been used for the purpose of pre-financing or making interim
payments. or for which no certified starement of expenditure or any payment request has been
submitted.

{4) Withow prejudice to the automatic decommitment deadline referred to in paragraph 3. the
Conunission shall inform the [PA III beneficiary 9 months before the automatic decommitnent
deadline about the risk of decommitment,

(5) The amount concemed by decommitment shall be reduced by the amounts equivalent 1o that part
of the budget commitment for which:

(a) the operations are suspended by a legal proceeding or by an admumustrauve appeal having
suspensory effect: or

(b) 1t has not been possible to make a payment request for reasons of force majeure seriously
affecting implementation of all or part of the programune.
The IPA III beneficiary claiming force majeure shall demonstrate the direct consequences of
the force majeure on the implementation of all or part of the programme.

Atticle 3 - Addvesses and communication

All communications concerning the implementation of this Financing Agreement shall be in writing.
shall refer expressly 1o the Programme as identified in Article 1(1) and shali be sent to the following
addresses:

(a) for the Conmmission

Valentina Supert

Director D, Western Balkans

Dutectorate-General for Neighbourhood and Enlargement Negouations (DG NEAR)
European Comunission

RuedelaLot 13

B-1049 Brussels, Belgium

E-mail: NEAR-D@ ec eutopa.eu

o :
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IPA Il Financing Agreement for Multiannual Operational Programmes - Special Conditions

(b) for the IPA III beneficiary

Eridana Cane

National IPA Coordinator

General Director of State Agency of Strategic Programming and Aid Coordination
“Kuvajt” Street

Tirana, Albania

E-mail: eridana.cano@saspac.gov.al

Article 4 — OLAF contact point

The centact point of the IPA IIT beneficiary having the appropriate powers (o cooperate directly with
the European Anti-Fraud Office (OLAF) in order to facilitate OLAF's operational activities shall be:

Blerina Naska

Director of the Financial Inspection Unit within the Directorate of Public Finance Inspection at the
Ministry of Finance

Ministey of Finance

Bulevardi Déshmorét e Kombit Nr.3

Tirana, Albania

E-mail: blerina.naska@financa.gov.al
Article 5 — Financial framework partoership agreement

The Programme shall be implemented in accordance with the provisions of the Financial Framework
Partnership Agreement (FFPA) between the European Commission and the Republic of Albania on
the arrangements for implementation of Union financial assistance o the Republic of Albania under
the Instrument for Pre-Accession Assistance (IPA IH) which entered into force an 14 October 2022
(hereafier referred to as “the FFPA™). This Financing Agreement supplements the provisions of the
FFPA. In case of conflict between the provisions of this Financing Agreement and the provisions of
the FFPA. the latter shall take precedence.

Pursuant to Arricle 137(5) of the Financial Regulation. the implementation of the programuue mn
indirect management by the IPA beneficiary shall be complemented with the ad-hoc measures staied
in Article 7.

Arficle 6 - Annexes

(1) This Financing Agreement is composed of:

(a) these Speciai Conditions
(b) Annex I: Muitiannual Qperational Programme
(¢} Annex II: General Conditions

(d) Annex IIl: Annual Report template on the implementation of IPA I1I assistance as per Article 59
of the FFPA

(e} Annex IV: Financial Report template as per Article 61(2)(a) and 61(3) of the FFPA. including the
template of forecasts for likely payment requests as per Article 33(3) of the FFPA

e :
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IPA I Financing Agreement for Muliannual Operational Programmes - Special Conditions

(f) Annex V: Accrual Based Accounting System Minimum Specification
(g) Annex VI: Major Projects Application template
(h}) Annex VIL: Operation Identification Sheet template

(2) In the event of a conflict between the provisions of the Annexes and the provisions of these
Special Conditions. the latter shall take precedence. In the event of a conflict berween the
provisions of Annex I and the provisions of Annex I1, the latter shall take precedence.

Atticle 7 - Provisions derogating from or supplementing Annex I

The following shail supplement Annex II

(1) Following the venfication mussion for entrusiment of budget unplementation tasks conducred
by DG NEAR 1 June 2024, a follow-up mission will be conducted by DG NEAR to verify
that the communication lines withm the Managing Structure are properly formalised. as
required by the IPA ITT FFPA. This will be in addition to the findings of the final audit report
which require a follow up based on the nmeframe set by deadlines for each finding.

to

The Commission has itroduced an electronic exchange system for the reporting of contracts
under indirect management by IPA III beneficiary (“IPA-APP"). The IPA III beneficiary 1s
required to register m and use IPA-APP to allow for the e-management of Financing
Agreements.

Article 8 - Entry into force

This Financing Agreement shall enter mto force on the date on which the Commission receives a
notification from the IPA III beneficiary confirming the completion of the internal procedures of the
IPA III beneficiary necessary for its eniry o force. The Comumission shall inform the IPA ITI
beneficiary of the date of the receipt of this notification.

This Financing Agreement 1s drawn up in duplicate in the English language. one being handed to the
Comunission and one to the [PA III beneficiary

For the IPA III beneficiary: For the Conunission:

Endana ¢ano

National [PA Coordinator and General Director
State Agency of Strategic Programuung and Aid
Coordination

Tirana,

Valentina Superti

Director D. Western Batkans
Directorate-Cieneral for Neighbourhood and
Enlargement Negotiations

European Conunission

Date: /5’ ﬂl/ . 2025— Brussels.

Date:
Signature

Signature;
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EN

THIS ACTION IS FUNDED BY THE EUROPEAN UINION

ANNEXT

of the Financing Agreement on the financing of the multiannual Operational Programme on EU for
Youth Employment In favour of the Republic of Albania for 2024-2027

MULTIANNUAL OPERATIONAL PROGRAMME
This decument constitutes the multiannval work programnie in the sense of Article 110(2) of the Financial
Reguiation. and multiannual action plan in the sense of Article 9 of IPA TII Regulation and Article 23 of NDICI-
Global Europe Regulation

1 Programme Synopsis
1.1 Programme Summary Table
1.2 Summary of the programime

2 Sector(s) analysis
2.1 National sectoral policies and context
2.2 Legal framework
2.3 Institutional setting, leadership, and capacity
2.4 Sector(s) and donor coordination
2.5 Mid-term budgetary perspectives
2.6 Performance assessment framewark
2.7 Socis-economic analysis (including SWOT analysis)

3 Overall Objective(s) and Specific Objectives(s) of the Operational Programme
3.1 Coherence with the IPA I1T Programming Framework and with the specific policy iustvuments of
the enlargement process

4 Operational features of the programme
4.1 Interaction of the programme with [PA IIT annual action plans or measures and interventions from
other donors’ International Financial Institutions
4.2 Description of the programme
4.2.1 Intervention Logic
4.2.2  Detailed description of each area of support
4.2.3  Indicative List of major projects per each area of support
4.3 Mainstreaming
4.3.1  Environmental Protection. Climate Chaunge and Biodiversity
4.3.2  Gender equality and empowerment of women and givls
4.3.3  Human Rights
434 Disability
43.5  Democracy
4.3.6  ConNict sensitivity, peace, and resilience
4.3.7  Disaster Risk Reduction
4.4 Risks and Assumptions

& Overview of the consultation process for the preparation of the Operational Programme
6 Implementation arrangements

6.1 Financing Agreement

6.2 Methods of implementation

6.3 Scope of geographical eligibility for procurement and grants

7 Financial tables by areas of support and by vear (including co-financing rates if applicable)
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8 Performance Measurement
8.1 Mounitoring and Repotting
8.2 Evaluation
8.3 Audit and Verifications

9 Strategic communication and public diplomacy
10 Sustalnability

Annex 1: List of partoers consulted
Annex 2: List of Acronyms
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1 Programme synopsis
1.1 Programme Summary Table

Title Multiaonual Operational Programme on EU for Youth Employment in favour of
Albania for 2024-2027

OPSYS ACT- 62470
2024-2027: JAD 1421652

ABAC ABAC Comumtiment level | number: JAD. 1421652

Basic Act Financed under the Instrument for Pre-accession Assistance (IPA 111}

Team Europe

No

IPA III beneficiaries

The Republic of Albana

Programming
decument

IPA 111 Programuming Framewerk

PRIORITY ARFAS AND SECTOR(S) INFORMATION

Window and
thematic priovity

Window < Competitiveness and Inclusive growth

Thematic Priority: 1: Education. employment. social protection and inclusion policies.
and health (100 s},

Sustafnable
Development Goals
(SDGs)

Main SDG: SDGS Decent Work and Economic Growth

Orher significant SDGs:

SDG 1: No Poverty

SDG 5: Gender Equaliry
SDG 8: Quality Education
SDG 10: Reduced Inequalities
SDG 14; Climate Action

DAC code(s) Main DAC codes: 16020 - Employment creation (48%)
Sub-code 1: 11330 -Vocational Training ¢40°%)
Sub-code 2: 11110 - Education policy and administrative management (12%)
Main Delivery Central Governinent — {2000
Channel
Targets X Climate
X Gender
0O Biodiversity
Markers General policy abjective Not targeted | Significant Principal
{from DAC forin) objective objective
Participation development good O X '3
governance
Aid to environment X [m] ]
Gender equality, woinen's. and O X m]
| girl's empowernent
Reproductive. miaternal. new-bore | X O 0O
and child health
Disaster Risk Reduction X (m] O
Tnclusion of persons with (] X ]
Disabilities
Nutrition X g =]

AVASY



RIO Couvention markers Not targeted | Significant Principal

objective objective

Biological diversity X [=] [w]

Combat desertification % ] [w]

Climaie change mingation X 0 O

Climate change adaptation [m] ¥ O

Interual markers Policy objectives Not targeted | Significant Principal
aud Tags objective objective

Digitalisation 2] X =]

Tags YES NO
digral conuectivity 0 [m]
digital govemance ] ]
digital entrepreneurship X o
digital skills literacy X o
digital services

X O

Connectivity X =] |i=]

Tags YES NO
digital connectivity 0 X
energy (] X
transport

bealth = s
education and research
D X

Migration n X a

Reduction of Inequalities a X =]

COVID-19 X [m] [&]

BUDGET INFORMATION

Amounts concerned

Budget line: 1502 020!
Total estimated cost for 2024-2027: EUR 63 480 000

Total amount of EU budget contribwtion for 2024-2027: EUR 50 000 000
The conrribution from the general budget of the European Uuion is split per year as
follows:

- For 2024 - EUR 2 300 000

- For2025 - EUR 16 500 006

- For 2026 - EUR 14 000 000

- Fer 2027 - EUR 17 000 000

The contribution from the geueral budget of the European Union for the subsequent
years is swbject 1o the availability of appropriations for the respective financial years
following the adoption of the relevant annual budget. or as provided for in the system
of provisional ewelfths.

MANAGEMENT AND IMPLEMENTATION

Implementation
modalities
(management mode
and delivery
methods)

Indirect i with the Republic of Albania

Relevant priorities
and flagships from
Economic and
Investment Plan for
the Western Balkans

Priorities: Human Capital Development
Flagshup Programme no. 10. Youth Guaraniee
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Final Date for At the latest by 31 Deceinber 2025
concluston of

Financing Agreement
g"‘;l':""l;""’m i Budgetary commitment 2024: by 31/12/2029
eadline for each
; i 2025: 272
budgetary Budgetary comm{tmcur 2025: by 31/12/2030
commitment Budgetary conumitment 2026: by 31/12/203L

Budgesary commitment 2027: by 31/12/2033

Indicative eligibility
period

Final date for 12 vears following the conciusion of the Financing Agreement
implemeuting the
Financing Agreement

1.2 Summary of the programme

The European Commission's 2023 Report! on Albania recognises the government's comuutnient to establishing a
youth guarantee scheme. reflected in the adoption of the Brdo Declaration on ensuring sustamable labour market
mtegration for young peoplé on 8 July 2021. In line with this commitment. Albania atms to gradually implemens
the Youth Guarantee scheme. as outlined in the National Employment and Skills Strategy 2023-2030 (NESS).
This strategy specifically targets vouag people Not in Education. Employment. or Trammg (NEET). and is w2 line
with the objectives of the Western Balkans Youth Guarantee. as part of the Economic and Invesiment Plan (EIP)
Flagship no. 10.

The main objective of the Cperational Programme EU for Youth Employment is to provids unemploved and
nactive young people. registered at employment offices. with quality employment, tramming. or educaiion
opporwunities within a period of four months from the date of registration. The programme will prumarily focus on
the NEET population aged 135-29. given their high unemployment and imactivity rates, By addressg the
challenges faced by youth iny accessing suitable jobs and acquiring relevant skills for the labour marker, the Youth
Guarantee aims 1o alleviate the lack of furure prospects that often leads to an increased need to enugrate. To
facilitate the successful unplementanon of the Youth Guaraniee, Albania has adopted the Youth Guarantee
Implementation Plan 2023-2024 (YGIP). This plan will gude the witial pilot phase. which was launched on 27
October 2023,

The Operational Programme EU for Youth Employment 2024-2027 anns to provide inclusive mrd responsive
Tabonr mrarket huegraiton of a skilled and adaprable young workforce. The arees of support within the programme
ate outlined as follows.

Area of Suppest 1: Youth Employment

This area of support focuses on enhancing the employment and employability of young people. with a particular
emphasis on vulnerable groups. Tt includes the implementaucn of a reinforced Youth Guarantee (YG) delivery
model. buitding upon the lessons learned fron the pilot phase. and improving the capacities of the National Agency
for Employment and Skalls (NAES). as well as all the other partners at the local and national level in Albania. The
autreach phase w the YGIP in Albania envisages. among other acuvines. also using digital means as an essential
component of modeny engagement strategics and ncluding young NEETs in the design of communication
campaigns. In this context, NAES Is set to wtroduce a dedicated "Youth Guarantee” Porial. serving as a
comprehensive platform for sharing information about the Youih Guarantee and enabling NEETs to pre-register.
Eligible activities include various imtaatives. such as outreach activities i cooperation with the National Agency
for Youth (NAY) and vouth crganisations. preparing youth before they register 1o the Youth Guarantee. building
capacities of youth organisations and information campaigus on youth rights in the workplace. In addition. the
prograume amns to strengthen NAES's policies and capacnty by upgrading their Information and Communication
Technologies (ICT) platform and increasing niman resonrces for data processing. Ta increase the reach and quality

! Albania Report 2023 - European Commussion (europa 2u)
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of exmployment services. additional staff will be recruited, youth-friendly employment offices will be established,
and support for counsellors to reach youth in remote areas will be enhanced. In addition. the progranune focuses
on improving the employability of vulnerable youth through Active Labour Marker Programmies (ALMPS), self-
employment and entreprencurship skills and improved employment services. This Area of support hinges on a
collaborarive efforr. inviting young individuals and youth representatives to lead innovative. ailored. and youth-
friendly approaches for delivering integrated services at the grassroots level, in collaboration with employers,
employer organisations. municipal social services. education and training providers. local yowth councils, and
other social partners.

Area of Support 2: Vocational Education and Training

This area of support focuses ou improving the quality. flexibility and diversity of the vocational education and
raining offer to enhance the career prospects of youth and young adulrs below 30. It emphasises the need to updae
the initial and continuous Vocatienal Education and Training (VET) programmes offered by public VET providers,
w0 align with industry needs. New post-secondary education programmes will be developed and delivered through
VET schools and through apprenticeship and traineeship models. To support the implementation of these updated
programmes. grants Wil be provided to VET schaols to improve the capacities of teaching and management staff,
develop teaching materials, and improve governance. facilities and resources. Efforts to improve the learning
environment in VET schools will be facilitated by investing in renewed school infrastructure and laborarories,
mcluding increased interaction benveen labour market actors and VET schools. skills competitions, and skills
needed to take advantage of new opportunities in the green and digital transitions. Specialised programmes and
resources will be developed to support students facing learning difficulties. while scholarships will be offered wo
students from vulnerable backgrounds. ensuring their access to quality vocational education. Furthermore. this
area of support will provide opportunities for upskilling and retraining in collaboration with private and public
providers.

Area of Support 3: Other Support

Ancther objective of the programme is to support the Managing Authority, Intermiediate Bodies and other
structures and authorities. inchuding Operational Programme partners. in the implementation of the Operational
Programine by strengthening their capacity to effecuvely implement and monitor the Qperational Programute and
successfully disburse the allocated funds through a wide range of traming and other capacity-bulding activities.
as well as provide additional compensation. to address the workload deriving from the implementation of this OP,
for the salaries of assigned employees. i order to prevent staft murnover and create a stable working environment.
The goal is 1o ensure efficient and effective implementation. monitoring. and comawinication. A comprehensive
support systein will be provided. including assistance with project development. conducung studies. and
establishing an internal monitoriig system. The programune will also serve as a pilot project to build administrative
capacity and align with the Ministry of Finance’s plans to prepare insumutions to access Cobesion Policy funds

2 Sector(s) analysis
2.1 National sectoral policies and context

The *EU for Youth Employment” Operational Programme focuses on a specific target: the youth population
In the 15-29 age group, in particular the NEET, is the specific tayget of this multi-annual Programme. This
part of the vouth population is niost at sk of being excluded from the labour market. NEET rate is calculared as
a percentage of the total population of the same age group and gender and reached the level of 26.1% in 2021.
Within this group. 37.3% are unemployed. 15.4% are disconraged. 17.5% care for fanuly members and around
26.8% are inactive for other reasons. Men NEET tend to have 2 higher share of uneinployment (46.8%). and
women NEET tend to have a higlier propornion of macunvity due to fanuly responsibilities {31.6%) (INSTAT. LFS
2021).

Two interlinked sectoral areas of support designed under this Operational Programmie aim to strengthen the
policy links between the labour markei. educanon and vouth policies by promotng skills-based active labour
iarket policies, ained at wilocking employment opporminities for Albanan vouth,

Aren of Support 1: Youth Employment.

Area of Support 2: Youth Vocational Education and Training.

Several strategic documents have envisaged policy reforms and planned tierventions in these nwo areas of support.

Area of Support 1: Youth Empiovient.
% 6
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Sectoral priovities ave an important part of the country’s long-term strategic framework set out I the
National Strategy for Development and European Integration 2030 (NSDEI 2030), This overarching strategic
framework sets the direction and defines the priorities of the country’s sustainable economic and social
development on its path towards EU inregration, preparing Albania for a just green and digital transition. wicluding
links with the Sustainable Developiment Goals (SDGs) to achieve the goals of the 2030 Agenda by defining the
vision for the country's democratic. social, and economic development in the period 2022-2030. Employment and
social inclusion are addressed in the third pillar of the NSDEI 2030. Social Cohesion. which focuses on the
develop of human as the country’s most valuable asset and aims to provide basic public services
for all, fight poverty and promoie employment. stengthen the social protectiou systei. and support people in
need.

The new National Employment and Skills Strategy 2023-2030 (NESS 2023-2030)° is fully iu line with the
IPA IIf programming framework objectives and continues these visions with more ambitious targets in
terms of promoting the skills agenda and labounr market policies. It targets Quality Jobs and Lifelong Skills
for All and rakes into account reforms and interventions relevant to skills development and better skills marching
to increase decent and inclusive employment oppornunities for alt women and men, girls. and boys. The NESS
2023-2030 is operationalised through an Action plan covering the period 2023-2030. The NESS 2023 - 2030 has
an estirated cost of ALL 75.5 billion (approximately EUR 630 miilion). of which 67% is funded through the
public budget and 10% throngh intermational development programmes. The financiug gap of the NESS 2023 -
2030 is at the level of 23%.

One of the key measures of the NESS 2023-2030. under Policy Goal 2. is a “supported and uiclusive transition 10
work for young people (NEET) through the implementation of the Youth Guarantee schenie™ Reforms and
interventions will contribute to the successful implementation of the Youth Guarantee, but also to further progress
in overall employment and skills development policies. such as the promotion of inclusive hifelong learming
opportunities. the recognition of prior non-formal and informal learning, the digital ransformation of employment
services and programmes, the establishment of a skills mapping system to support the further develapment of
guidance and counselling services, the expansion and consolidation of services for employers and jobseekers
tailored 10 their needs, and the implementation of training and employment programmes in partership with other
labour market actors. Creating flexible and diverse entry points will enable a more productive environment for
coutinuous education so that NEETs can re-enter education to retrain and improve their employability skills,

Although guidance and counselling are not the subject of a specific stvateglc action in NESS 20232030, the
Strategy has created new opportunities for the ¢ lidation and expansion of guidance and counselling
services within the emplovment services and the provision of VET services. In line with the “digital-first”
policy. the NESS 2023-2030 envisages the full digitalisation of employment services and processes, and the
cousolidation of the Labour Market Informanon Observatory as a tool to be used for the provision of labour market
signals and up-to-date labour market information o career counsellors and workers at the local level whe reach
out 10 young people.

The guidance and counselling approaches for the case management of unemployed jobseckers 1s planned ro be
optimised. The strategy aims fo improve the efficiency of the three-tier employment services model’. The
instirutions will develop specialised case management approaches and models at the third level and provide
counselling services to Jobseekers in partnership with other labour market stakeholders, which will also help in
addressing labour market obstacles in a specialised manner. Such parmerships will make it possible to draw onthe
experience and capacity of various actors at central and local levels, such as non-govemmental organisations.
international organisations. public and private training providers. supporting services providers. adult basic and
secondary vocational education, chambers of commerce. indusiry and trade. employers™ organisations. social
partners. private employment agencies. and other formal and non-formal groups

! Offictal Gazette. DCM no. 173, 24.03.2023: on the approval the Nauonal Strategy for Employmeni and Skills. its
implementation plan 2023-2030 and the Yourh Guarantee Implementation Plan 2023-2024.
? First tier of employability: The jobseeker is ready for work and has uo obvious secondary and personal issues and presents a
low risk to convert inte a long-term unemployed. Second tier of employability: The jobseeker is close 1o th labour market, but
the econometzic profiling shows that there 15 a medivm risk for him her to convert into o loug-term unemployed. Thrd teer of
mptoyability: The jobseeker is disadv d and more ar risk 1© convent into a long-term ugemploved. The third-tier
ployability jobseekers colrs the category with the highest prionty to engage in an miensive intesaction with the NAES
advisor and tlus group will have at 15 Inunediate disposal an melusive range of mterventions
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The Natiooal Youth Strategy 2022-2029 (NYS 2022-2029) %, in line with the European Youth Strategy 2019

2027, aims fo ensure equal rights and opportunities, suppoxt and engagement for vulnerable, marginalised
Youth and youth most affected by poverty, violence, abuse, disability and social exclusion. Reforms and
interventions are planned that contribute 10 the successful implementation of the Youih Guarantee scheme. but
also to further improve the overall position of young people in society. such as; building youth employment skills.
supporied by youth-oriented career counselling and employment services. increasing and improving oppormnities
10 enter the labour market. innovation and quality education to help youth reach their full potential. safety. security
and inclusion of youth, taking into account their diverse and special needs. Special attention is given 1o yourh
risking marginalisation based oxn potential sowrces of discrimination. such as their ethnie origin. sex. sexual
orientation, disabulity, religion, beliet. or political opinion. Secioeconomic exclusion and democratic exclusion go
band in hand. Youth struggling with disadvantages are generally fewer active citizens and have less trust in
ustitutions.

‘¢a of support 2; Youth nal Edneation and Trainin

0¢,

The NESS 2023-2030 places knowledge and skills at the heart of the economic model and expects to have a
positive impact on long-termn growth by promoting decent employinent opportunities through more
effective labour mayket pe es and ensuring qualitative Vocational Education and Training (VET) for
young people, adults, wonien and wen. especially as a contribution to digtial transformanon and the country s
green growth agenda: while at the same time reducing the rate of informal employment i non-agneultural sectors
The strategy emphasises the development of VET provision that is more relevamt and flexible. meluding
appropriate quality assurance mechanisms. the promotion of inclusive lifelong learning opportunities including
adult education. and enabling measures such as the recognition of prior learning experiences and the improvement
of data- and lly- enabled nent and services in the provision of raining and employment services.

At the same time. the NESS 2023-2030 provides for institutions to develop and manage interactive online VET
platforms aad will provide targeted support to the VET providers to improve and strengthen the delivery of their
educational or training provision in blended teaching. online classes, and e-internship. as a new and complementary
modality to in-company traings. These digital products will be assessed and gradvally expanded 1o be used by
all providers by 2030. The NESS 2023-2030 envisages strengthening the role of the Development Units within
VET providers to improve cooperation with employers and the privare sector and establishing new channels of
commumcauon with the private sector to support the promotion of and engagement with the VET systen. It
foresees the establishment of specialized clusters at the regional level to faciliate collaboration between
employment services. VET insututions and businesses. social pariners ensuring raling Progranmimes meel
industry demands effecuvely. In addition. awarencss raising and information on the recogmtion of prier non-
formal and mwfomial leaming will be part of the lifelong leariung prometion that will be also carried out through
ad hoc communication and iformation campaigns.

More specifically. on the VET policy reform. the previous Ministry of Fimance and Economy (MFE ), now Ministry
of Economy. Culture and Innovation (MECT), has also developed the National Implementation Plau for the
Declaration of Osnabuiick (2022-2025)%. which is embedded in the NES$ 2023-2030. This plan was prepared as
& response and contribution to the Economic Reform Programme (ERP) 20 247 and. 25 a contnbution to the
¢fforts of the Government of Albania (GoA) 1o esiablish the Narional Youth Guarantee Scheme. The developed
plan 15 based on four mam policy areas: (1) Systemic and systematic engagement of the private sector in skils
development (VET and Enwployment). (2) Eusuring sound evidenced -based governance of labour market and VET
policies: (3} Supporting and promoting quality and inclusive iifelong learning 10 improve employability: (4) Digital
iransformanon of VET provision aud delivery of Employment services for the green transion.

2022-2029.
“ Since its esiablishuent in Jauary 2024, the Ministry of Economy. Cuilrure and Tanovation {\ECT) was assigned respousibility
for emplovment and labour issues. taking over from the former Ministry of Fisance and Economy (MFE}).

¢ The National [nplementation Plan for the Declaration of Osnabriick 2022-2025 was prepared with the support of ETF. by the
MFE and is available at lLups arkiva financa gov al wp-content uploads 2022 11 Q:pabiick-Declaanon National

Implenieniation-Plai_Albanias! docy

" At the tine Of 1fs prepaation. it contubuted to ERP 2023.20%1, However. it remains televant also i the courent of ERP 2023
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In addition, the National Education Strategy 2021-2026° (NES 2021-2026) aims to provide a quality
education system based on the priuciples of inclusion and lifelong learning, enabling the development of the
individual's potential, which contributes to the personal well-being of individuals, as well as to the
strengthening of demociacy and the integration of the country into the European Union. Itis an overarching
strategy that covers the entire education sector (with the exceprion of VET) and includes three main policy goals
related 10 pre-university education. quality managemeant and assurance, and higher education. It sets out 14 specific
objectives that are operationalised in the accompanying action plan for the period 2021-2026

In the area of pre-university education. the policy focuses on increasing participation i pre-university educalion
and establishing a system to prevent and respond to non-enrolment in school and the risk of dropping out: reducing
the number of students studying in shared classes: providing financial support to vulnerable students such as Roma
and Egyptians, and equipping schools with technological software and tools to help children with disabilities.
Moreover, the strategy envisages piloting SELFIE (an application designed to help schools mcorporate digital
technologies into teaching, learning. and assessment): raising students’ awareness of Intemet safety. involving
lower and upper secondary siudents in the national coding programme; and digital comp
through information and communication techrofogy from the first grade of primary education. In addition. the
NES 20212026 envisages the full functionalisation of the Pre-University Information Management System
(PUIMS), the establishinent of the Higher Education Managenent Information System (HEIMS), and the inclusion
of dropout risk assessment elements. With regard to higher education, the NES 2021-2026 provides for the
establishment of career centres at all public universities.

Albania currently lacks a comprehensive legislative and regulatory framework that covers the various settings
impacting a wide rauge of activities related to Early Childhood Care and Development (ECCD). from education
and childcare to nutcition and parental education, The absence of a national regulatory system affects settings such
as homes, day-care centres. kindergartens. schools, and health facilities where ECCD services are provided.
Additionally, it extends to public. private, and non-governmental agencies offering ECCD services. It is important
1o note that early childhood instittional care in Albania is divided into two distinct structuges: créches (gerdhe),
primarily catering to children aged 6 months to 3 years. and preschools (kopsht). focusing on the holistic
development of childreis aged 3-6 vears. To provide a clearer understanding of the gaps in the legislative
framework, this document will maintain this distinction and explore the regulatory challenges faced by both types
of structures.

Horizontal policies / strategies velated to educa d I r matket inclusion

The National Strategy of Social Protection 2015-2023 (NSSP) aims fo reform social protection policies
through the transformation of the social assistance scheme nto an active schiewe that enables social
reintegration; the revision of the system of disabllity evaluation; intervention and ensuring reintegration of
children in families and the community, paving specinl attention to social and biological orphans, and
ensuring the provision of integrated social and community welfare services. One of the priorities is to ensure
the necessary funding for the affecied groups through the Social Fund. The NSSP also highlights the need ©
establish links and better integration between active employment policies and social inclusion and social protection
policies. The three main strategic objectives of the NSSP are: A) Poverty reduction and atleviation, focusing on
the modernisation of the system of Econotnic Aid including through the management of the national electronic
register and scoring systen: sirengthened management capacity at national and local levels: inproved targeting as
well as its transformation into a social reintegration programme through labour market activation measures: B)
Inproviug the guality of Life for persons with disabilities. focusing on the reformation and better targeting of the
cash benefit scheme for persons with disabilities based on the bio-psycho-social assessment systen increased
transparency including through the establishiment of 2 information systems: strengthened monitoring
and courrol systems. and the establishment of an uxegrated system of social care services to complement cash
benefits: and C) Development of social care services based on the principles of decentralisation and
deinstivitionalisation. to include vulnerable groups i Social Pretection programumes. In addition. these objectives
are in line with the IPA IE objectives on the improvement of the governance. the financing of the education system,
and the inclusion of the most disadvantaged groups. including children and marginalised communities,

Regarding integrated service delivery. the NSDEI 2030 has included the following goal “Every Albanian
individual and family, such as the categaries in need. will kave equal access and will benefit from a functional and
integrared system of social care services. based on the principles of decentralisation. deinstimitionalisation and

§ Official Gazette. DCM 1o, 621, 22.10.2021. on the approval of ihe National Education Strategy and its implementation plan
2021-2026.



diversification of services of social care” (NSDEI 2030 approved in 2023. page 133). In the social protection
chapter. the NSDEI also highlights priority actions related 1o addressing inequalities and combating discrimination
against ethnic minorities. Lesbian, Gay Bisexual. Transgender. Intersex and Queer (LGBTIQ) people and other
people vulnerable to discrimination. It also highlights the imp of upholding gender equality principles and
addressing gender-based violence through the 1 hani d

of referral for ic violence and
appropriate provision of services. These policy benclunarks have also been set out in a number of policy document
which adopt a cross-sectoral approach towards soctal unclusion. such as the National Plan of Action for Integration
of Roma and Egyptians (2020-2030) which focuses on providing access and reintegration opportunities for these
communities in the areas of: employment and skills. social protection. and inclusive education: the National
Agenda for Children's Rights 2021 - 2026: the Lesbian. Gay Bisexual. and Transgender Action Plan 2021 — 2027
the National Strategy for Gender Equality 2021 - 2030 and the National Action Plan for Persons with Disabilities
2021-2025.

The National Strategy for Gender Equality 2021-2030° aims to create a society that values gender equality and
gender justice as fundamental conditions for the sustainable. social. economic. and political development of the
country. empowers all peeple to enjoy equal rights and opporfunities and is based on the principle of zero tolerance
1o all forms of violence. It consists of four main strategic goals. including: 1. Fulfilment of economic and social
rights of women, young women. girls. and men. young men and boys in society and empowering women. young
women, and girls in all their diversity. with the aum of improving and sustaining the green economy and their
equal participation in the digitalisation process: 2. Ensure the equal participation. representation. and leadership
rights of women and men, young women and men. girls and boys in all their diversity in political and public
decision-making processes at the local level: 3. Reduce all forms of harmful practises. gender-based violence and
demestic violence: aud 4. Apply gender mainstreaming as the main tool to achieve gender equality and gender
Justice in society.

The Digital Agenda of Albania 2022-2026'" outlines the country’s vision for digital transformation and economic
growth over the next five years. aligned 1o the EC political priorities on the digital iransitions. The key strategic
priorities of the Digital Agenda of Albania relevant to this Operational Programme (OP). are: promoting the
digitahisation of the public sector and services. such as e-govemment. e-health. and e-education. to mcrease
efficiency. wansparency. and citizen participation: fostering a digital entreprencurship ecosysiem that supports
start-ups. inovation. and digital skills development: and ensuring digital inclusion and accessibility for all
citizens. especially vulnerable groups and those living i rural areas. It aims 10 promote invesiments in the key
areas of advanced computing and data processing. aruificial intelligence. cyber security, and the advanced digital
skills needed to develop them.

In addition, the digitahsation of education and digital skills and the develop of digital comp es through
better use of iformation and communication technology for teachers and students are part of the National
Strategy for Education 2021 — 2026" and the Actzon Plan for its iunplementation. which cover higher educarion
and pre-university edueation. The OP will support the achievement of the expected results and the measures that
will be taken to achieve the objecuves:

¢ Establishment of appropriate infrastructure for the use of ICT i schools and 1ts maintenance.
¢ Development of digital competence through mereased use of ICT in all subjects.
¢ Providing quality ICT services for the pre-umversity education system

The Youth Guarantee Implementation Plan was approved as an abnex to the NESS 2023-2030, committing
to providiug a decent employment, training, or education offer to every voung NEET (15- 29 years old)
within four months of thelr identification, as foreseen in the Coutneil Recommendation on A Bridge to Jobs
~ Reinforcing the Youth Guarantee (2020)." taking into account regional circomstances. The Youth Guaraniee
will enable further alignment with the EU social acquis and policies as part of the ongoing Evropean integration

? Official Gazette. DCM no. 400. 30.06.2021. ot the approval of the National Strategy Gender Equality and iis implementation
plag 2021-2030,

' Official Gazette, DCM ue. 370. 1.6,2022. on ihe approval of the cross-secrorial strategy ‘Dizial Agenda of Albania® and its
implementation plan 2022-2026

" Official Gazeite, DCM no 621, 22.10.202 1, on the approval of the National Education $u ategy and uts implementation plan
2021-2026.

1 Council Recommendation of 30 October 2020 on A Bridge 10 Jobs = Renforcing the Youth Guarantee and replacing the
Council Recommendation of 22 Apnl 2013 on establishmg a Youth Guarantee 2020 C 372 01. avadable ar: hups ey
lex.enropa 2y legal-content EN TNT "wpiunsen®e3A0J C_1020.372.01 0001 01 ENG
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process including the Pillar of Social Rights. It includes a commitment to provide decent jobs and quality education
for youth, in line with the UN Sustainable Development Goals SDG8 Decent Work and Economic Growth and
SDG 4: Quahity Education

The approved YGIP 2023-2024"* is in line with the strategic frameworks described above and provides for
policy interventious in the following areas: (1) promoting information and activation strategies for young NEETs
supported by local parnerships that are open (o institutional diversity and value proximity to young people: (2)
strengthening the role of school and vocational guidance and counselling in the mediation processes that govern
access to employment and education an training programmics, as well as in matching job seckers with job
opportumities; (3) cousolidate the portfolio of Active Labour Market Policies and considering making refonns
concerning this policy area: (4) strengthen the link between education and training on the one hand and labour
imarket dynamics on the other: and (5) create incentives and strengthen further continuous training opportunities
that offer young people the possibihity of a second qualification.

The YGIP includes three interlinked steps that will be implemented in parallel. The first step provides for the
amendments o the legal framework and the adoption of the policy reforms needed to implement the rewnforced
Youth Guarantee, which is a commitment 1o ensure that all young people under the age of 30 receive a quality
offer of employment or continued eccation or training. The second step includes the policy reforns needed to
introduce the YG service delivery systemn (preparatory services and quality provision) and a pilot action. as well
as the establishment of monitoring mechanisins guided by the Employment Committee (EMCO) indicator
framework!. The thurd step is to scale up the YG service delivery system. with close monitoring and evaluarion
w pilot municipalities, The third step will be supported by the OP.

The NAES has conducted a thorough analysis of the reconunended indicarors to assess the stams of NEETs
registered in Employment Offices. This analysis provided insights inte available resources and regional labour
market dynamics, It guided the NAES in identifying the initial pilot areas for the Youth Guarantee service delivery
system. mcluding registration. preparation services. quality offers, and monitoring. The pilot programme will begin
in selected n ipalities before expanding nationwide. These municipalities were chosen based on their capacity
for efficient service delivery and socio-economic factors. The pilot munieipalities are: Shkodra (North). Tirana
(Central). Viora (South). The Youth Guarautee pilot programme is scheduled to nm from late October 2027 to
February 2024, The purpose of these pilots is to gather practical experiences that can inform the launch and

pl 1on of national Youth G ¢ scl and related actions by the NAES and other institutions. The
target groups include individvals with varying skill levels, such as graduates, youth with limited qualifications.
and unemployed youth. The goal 15 to guarantee a quality offer to at least 200 young individuals. using a “first
come. first served " approach. This will encompass new registrants and currently registered unemployed jobseekers
who wish to partcipate in the Youth Guarantee programme.

2.2. Legal framework

The Law on Youth (No. 75/2019)"* is the legal framework that protects and promotes the rights of young
people, recagnises the importance of youth development, and alms to create an enabling environment for
voung people fo participate in social, cultural, and economic activities. The law defines young people as
persons berween the ages of £5 to 22 and outlines the rights and obligations of young people in Albania. It provides
for the establishment of the National Youth Council and Lacal Youth Councils, which serve mainly as advisory
bodies for natienal institutions and municipalities on youth related issues. as well as provisions on youth
organizations at national and local Jevels.

Area of Su : Youth Emplovinent.

I Official Gazette, DCM no. 173, 24.03.2023: on the approval the National Strategy for Employment and Skills. s
implementation plan 2023->030 and the Youth Guaranree Implementation Plan 2023-2024,

M Employment Conunittee (EMCO) &5 the advisory committee for Employment and Social Affairs Ministers i the
Employmet and Social Affairs Counctl (EPCO) to promote the coordination of employment and labour marker policies both
at Enropean and narional level. The EMCO Indicators Group was mandated to develop a fully-fledged proposal for a
methodology and indirators for monitoting at EU level the implementation and the tesults of the Youth Guarautee (YG). The
present Indicator Framework for Momtoring the Youth Guarames was endorsed by EMCO on 28 May 2012, It comprises
indicators af three levels; Aggregate monitoring: Macroeconomic indicators: Durect monitaring: Monitoring of YG delivery.
Follow-up metitoring: Follow-up of mdwviduals who have who have exited the YG preparatory phase.

* Official Gazette, Law no. 73, 4 11 2019. Law on Youth.
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The Law on Employment Promotion (No. 15/2019)' defines the rules and functions of the systens of public
employment services, active and passive Iabour market progr and the instifutions in charge of their
management. The law aims to promote the employability of the Albanian labour force. through the provision and
delivery of public employment services and programmes, self-employment, and vocational qualifications. In line
with the EU guidelines on employment policy. some of the key provisions of the law include special measures to
promate the employment of groups such as young people. women, people with disabilities and the loag-tenn
unemployed: employment promotion programumes. such as wage subsidies. internships. on-the-job training.
community employment progranunes. self-employment. voucher schemes for provision of training by nou-public
providers. traineeships etc. The law also provides for the provision of incentives subsidies to employers to
encourage job creation, traming opportunities. and selt-employment.

The Law on Employment Promotion also regulates employment services, which include information services for
jobseckers. employers. and others: job placement and mediation: and job guidance and counselling. The law
obliges regional and local employment struchuses 1o provide mfonmation o labour market supply and demand,
information on services and programmes. employnient oppormuninies, educarional and skills training provided by
education and professional trauung 1stitutions. and vocational and career orientation. The specialised counselling
services provide in depth connselling services on an individual basis 1o those clients who may be at a disadvantage
or face barriers to accessing employment opportunities and whose profile indicates that a more intensive level of
intervention is required. Career. employment and vocauonat guidance and counsetling is provided: (1) career
gwdance which aims 1o assist the jobseeker in selecting an appropriate occupation that matches their individual
characteristics and is i demand in the labour market: (2) job counselling which aims 10 assist the jobseeker in
identifying skill gaps and approprate options to fill them: (3) employment counselling which aims to assist the
Jobseekers in clarifying their own employment goals, approach to employment and qualification oppormuines as
well as beconiing aware of the skalls needed to find and keep a job.

The Law on Employment Promotion sets out the typology of vocational training sevvices for both jobseekers
and emplovers. This law mandates the NAES to provide vocational training programmes for unemployed
jobseckers. and also to provide the facilities for its provision.

The Law on Unemployed Jobseekers (No. 146/2015) sets out the administrative definitions of unemployed
jobseekers, their rights and obligations and the institutions responsible for providing labour market
integration support, in terms of services and programmes. The NAES is mandated as the instination responsible
for creating and maintain a database of jobseekers and facilitating job marching services,

A wide range of Active Labour Market Measures (AL MMs) (defined in the Law on Employment Promotion
as Employment Promotion Programmes area available to jobseekers. These were revised in 2020 o bring
them up to date with the needs of both the supply and demand sides of the labour market:

s On-the-job Traunng. which targets jobseekers withow qualifications. and trains them on the job: it
provides an employer with a giant for 4 months. based on an approved training plan supervised by the
employer’s designated trawer - (Decision of ihe Comncit of Ministers (DCM) Ne. 17, dated 15.01.2626+"
(aniended)

e Wage.subsidy. which is a one-year subsidised employment contract, where the need of the jobseeker is
matehed to the profile of the empiovers: the wage is set on the basis of the market wage. and the duration
of the subsidv 1s defined based on the vulnerabilities of the jobseeker -~ (DCM No. 17, dated
15.01.2020) tamendedy

e luternship employment progranune. which ensures the rapid transition into the labour market for eligible
recent graduates, in the same or similar field as thewr studies. for a period—of 6 mouths - (PCM No. 17,
dated 15.01.20201° (mended)

'° Official Gazeite, Law no 15. 13 3.2019, Law on Emplovinent Promotion,

! Official Gazette. DCX no. 17. 15.1.2020 on the procedures, critenra, aud mles for te implementation of the employment
prometion progranunes thiough subsidized employment. on-the-job tramung. and meemships, Lates revision on 6.5 2002
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»  Self-Employment Programme, which is a start your business programme that provides financial grants
and support to unemployed jobseekers. who have a proven. viable and marketable business ideas and
plaus, - (DCM No. 348, dated 29.04.2020)

e The Commumity Employment and Training programme, which addresses the needs of long-term
unemployed jobseekers. is a programme with a clear focus on workforce training and is designed 1o
reintegrate jobscekers imto the labour market. in line with local employment oppertunities. It is
implemented in par hip with ities and c¢ v-based organisations - (DCM No. 535,
dated 08.07.20201

s Quisourced training provision, which is a subsidy scheme for employed and unemployed jobseckers
swhere training is provided by privare training providers - (DCM No. 646, dated 5.10.2022)"

e Amore recently approved EPP foresces the implementation of the Traimeeship programme in Albania for
youth aged 13-29. The programue is yet to be operationalised and the NAES is working to develop the
full operational procedures for its implementation. (DCM No. 264, dated. 27.04.2023)5. Ir incorporates
elements of a dnat wraining system, representing a more comprehensive approach to training and
employment. It is worth noting that, despite these significant advancements, there are still legislative gaps
that need 1o be addressed before a fully-fledged apprenticeship programme can be successfully
implemented.

e Aspecial programume for persons with disabilities, providing a workplace adapration gram which provides
funding of up to EUR 1.600 to enable the adapration of a workplace 10 the needs of a person with
disabilities.

s Subsidies for transport and childcare are available to support the mtegration of vulnerable jobseckers into
the labour market.

Each DCM sets out the criteria, procedures and levels of subsidies offered to partner employers. The NAES has
approved internal operational guidelines to define the roles and responsibilities of the staff involved in
unplementation at the central, regional, and local levels.

The same law also introduces a quotalevy scheme for public and private employers and establishes an
Employment Social Fund to finance progranimes which aim at integratng persons with disabilities into the labour
market. This newly introduced quota levy scheme stipulates that every employer with more than 25 employees
must employ one person with disabilities, and thereafter ene additional person with disabilities for every 50
employees. If the employer fails to meet this obligation. the employer needs to contributs to the Employment
Social Fund an amount equal to 100% of the minimum wage per month for each obligation not wet. The fund is
not yet fully operational.

The Law on the Support and Development of Start-ups (No. 25/2022)* aims to fill the existing legislative
gap by providing a regulatory and institutional framework for the creation and development of start-ups
and support for the ecosystem. 1o promote research, implementation and use of new ideas. models. products. and
processes. Some of the key provisions of the law include delivering support mechanisms for start-up development,
such as stact-up one-stop-shops, awarding grants and suppory measures from the state budget. and other forms of
support developed in cooperation with third parties.

The Law on Social Entrepreneurship (No. 65/2016)*° regulates the definition of social entexprises. their
economic activity, and governing structures Social enterprises may have access to financing from the
governmenr grants and subsidies. as well as from banks and other financial institutions. and they mwist ensure the
transparency of their activities.

* Official Gazette. DCM no. 348, 29.04.2020, on the procedures. criteria. and rules for the unplementation of the employment
promotion prograiune through self-employment. Latest revision on 16.08 2022

1 Official Gazette, DCM po. 535, 8.7.2020, on the procedures, crieria. and ikes for the unp ion of the ty
employment and training programme. Latest revision on 05 05 2022,

= Official Gazene, ICM no, 646. 5,10 2022, on the procedures, eriteria. and niles for the unplenientation of vocational taining
programmes through offenng financial subsidies based on competitive procedures. for offering vocational courses orgamzed
by public or private VET providers
% Official Gazette, DCM no. 264. 27.03.2023. ou the procedures. criteria. and miles for the inplementation of the employment
promotion programme according to ihe youth guasantee scheme, through traineeship
4 Official Gazetie. Law no. 25, 10.3.2022, Law on support and development of stati-ups.

Otficial Gazetre. Law no 632016, 9.6 2016, Law on social eaterprises m the Republic of Albania
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Area of Supp Youth Vocational Education and Trainipg

The Law on Vocational Education and Training (No. 15/2017)* and fts bylaws establish the fundamental
priuciples for the provision, governance, fauding, and management of VET in Albania and regulate the
aspects of the VET system in accordance with the pre-university education system and the labour market.
This law aims to ¢reate a system of VET that meets the needs of the labour market and provides individuals with
the skills and knowledge necessary to succeed in the workforce. providing for qualifications at levet of 2-5 of the
Albanian Qualifications Framework (AQF). The law provides for the establishment of vocational schools and
training centres. recoguition of prior learning and accreditation of non-formal and informal learning. Even though
the VET legislation provides for the dual form which combines the work process with education and qualification
i a VET providing wnstitution. the current regulations on this form of acquiring partial or full qualifications are
not sufficient. The Law on Crafts (No. 70.2016)%%, which provides for qualification oppormaities and modalities
for apprentices in the craft sector. includes an apprenticeship scheme. This apprenticeship scheme is not fully
regulated, and the NESS 2030 does not include any interventions 1o improve it.

The law emphasises the importance of cooperation between the education system and the private sector 16 ensure
that the content of the VET progranunes is relevant to the labour market and © promote the invelvement of social
partners i the development and implementation of VET policies and programmes. In additton. the law introduces
a system of quality assurance and development. which includes provisions in the area of accreditation of providers
and programines. self-assessment, inspection, and monitoring. The law recognises the importance of guidance and
counselling services in helping students make informed decisions about their education and career paths. It
stipulates that VET istrtions shall provide students with individualised guidance and counselling services 1o
help them access the labour market or choose other education pathiays. including assessing their interests, skills,
and aptitudes. including their commitnent to sustainable development and climate change which can provide a
agnificant motivational factor 10 leverage for needed skilis for the green transition and more generally sustainable
development. providing information about employment opportunities, VET programmes and other career
development opportunities. The law provides that each VET provider has dedicated stwemures. namely the
Development Units, 10 provide these services. The approved DCM on the Recognition of Prior Learning™ also
provides for the new role of career counsellors to be established in the institutions accrediied as Recognition of
Prior Learnng (RPL) providers.

The AQF, which vecently referenced the European Qualification Framewark?®, is vegulated through the
Law Ne. 10247/2010, amended in 2018*. The AQF is divided into eight levels. each with specific learning
outcomes. 1.e.. knewledge. skills. and broader competences. with the aun to improve transparency and the labour
market relevance of qualifications. and enhance traming quality. mobihty. and progression within different
educational pathways. The law initially covered only formal qualifications acquired through initial education
programmes. 1.£.. general or pre-university education. general education, and VET. Later. provisions were made
to promote lifelong learning allowing ndividuals to receive credits for skills and knowledge acquired through
informat and non-formal learning. The law aiso establishes a quality assurance system for qualifications and
defines the roles and responsibilities of the relevant institutions responsible for its unplementation. To ensure a
close ink berween AQF qualifications and the needs of the labowr market. the amended AQF taw. provides for the
establishment of sector skitls copunirtees (SSC). which are advisory bodies that identify future sectoral needs for
required qualifications. propose new qualifications. and assist in drafting and validating of occupanonal and
qualifications standards. The law also provides for the possibility of collaborating with external experts to achieve
quahity assurance of qualifications and i1s related provisions.

The Law ou Pre-University Education (No. 692012, amended)™ defines the objectives of pre-university
education, which include the development of critical thiuking, creativity, and problem-solving skills, and
the promotion of social and civic values. It also provides for the establishment of a national framework
curriculim. that sets out the content, standards. and assesssuent critena for each subject ar each level of pre-

“* Officl Gazewe. Law no. 15-2017. 16.2 2017, Law on vocational education and training i the Repubhic of Albaiua

- Official Gazerts, Law no. 70-2016. 206 2016. Law on crafts w the Republic of Albania

8 Official Gazette. DCM 1o 756. 9. 12.2021, on the svstem of recogrution of prior nen-foumal and mformal Jearning
1epoit-aibaiua B h -

* Official Gazette. Law no 10247, 4.3.2010. Law on Albanian Qualifications Framework. Latest revision on 14.06.2018

*1 Offictl Gazerre. Law to 69, 2106 2012, Law on the Sysiem of Pre-universin Educanion m the Republic of Albania. Latest
revision on 15.08 2018
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university education, It contains provisiens for various forms of school-based education, such as full-time, part-
time and distance learning. This law sets an age limit of 18 years for entry into upper secondary education and 22
years for completion of upper secondary education. This is a luniting factor for lifelong learning. as oppormnities
to obiain the State Matura®? at a later stage of life are very rare and not really feasible. The available educational
opportunities for adults. named as *Second Chance’ have a duration of 4 vears and are difficult to access for
inactive or unemployed persons. A permeable education system is crucial for providing equal opportunities o
individuals from all backgrounds. By reducing barriers to entry, such a system ensures that education is accessible
to a wider range of people. regardless of their sccioeconomic status or other factors.

The law on pre-university education does not contain specific provisions on career guidance and counselling.
However. within the framework of the curriculum for all qualifications, especially pre-university education. career
guidance is not seen simply as provision of information. nor as the task of a single subject or field of study. Career
guidance is seen as a complex effort by all subjects and areas of smdy to provide a basis for gradual changes m
the leaming process. There are spaces and oppormunities for each subject to provide career guidance through tasks.
activities, and especially curricular projects. to develop initiative. self-direction and self-confidence. individual
work skills and teamwork. to develop ideas and take initiatives to implement them. taking into account
opportunities and risks for their realisation.

Horizoutal legislation related to inclusion in education and the labour markef

The Law on Protection from Discrimination, No. 10221/2014 (amended in 2020)* prohibits discrinunation on
various grounds. including gender, age. race, ethnicity. religion. disability. sexual orientation. and social starus. It

blishes the C issioner for Protection from Discrimination as an independent authority responsible for
handling complaints and promoting equal treatment.

The Law on inclusion and accessibility of Persons with Disabilities, No, 93/2014*, aims to protect and promore
the rights of persons with disabilities. It ensures equal opportunities for participation in seciety, education,
employment. health care, and access to public services. The law mandates the establishment of accessibility
standards and the provision of reasonable accommodations for persons with disabilities. A recent Law on socfal
assistance, No. §7/2019%, removed a previous provision which stated that after 43 months of employment. persons
with disabilities would lose cash disability benefits. This will be an additional incentive to promote their
employment.

The Law on the Protection of National Minorities, No. 96/2017%, recognises and protects the rights of national
minorities. It promotes the preservation of culmral idenntv. language rights. and participation in public and
political life for minority comumunities, The law also establishes the Council for National Minorities as a
consultative body. This law recognises Roma and Egyptian communities as ethnic minorities in Albania,

The Law on Gender Equality No. 9970/2008% regulates the fundamental issues of gender equality in public life.
of equal protection and treatment of women and men, equal opportunities in the enjoyment of rights, and the
participation and support of women in the development of ail spheres of life. Tlus law provides for special
interim\transitional measures to guarantee at least 30% participation of the underrepresented gender in political
and public decision-making positiens. as well as protection agamst discrimination m education. employment.

* The State Matuia, known as Matura Sheetérore in Albanian. is a comprehensive examnination administered ar the culunuation
of secondary education in Albania. Successful completion of the Matura exam is # prerequusite for pursuing higher education
within the country Upon passieg the examination. smidents are conferred a “Maturicy Diploina Certificate.” which serves asan
official validation of their fulfilment of secondary education requirements. Introduced by the Minustry of Education and Sports
in 2006. the State Matura exam has undergone sigeificant modifications since s tnception In 2016, a revised hugher education
law was enacted to afford univessities greaser flexibility in utilizing the State Matuza E: as a found fau 5
o their respective programmes. Although students are still obliged fo attain a suaium seore calculated according to a
predeternunsd foranila devised by the Council of Mintsters. nniversities now possess the auloromy 1o establish their own
criteria. publicly disclose these criteria, establish admission quotas, and conduet independent evaluations of prospective
applicants

¥ Official Gazette. Law no, 102, 4.2.3010. Law on Protection against Discrimmnation Latest revision on 11.11.2020
3 Official Gazette, Law no. 93, 24.7.2014. Law on Inclusion and accessibility of people with disabilities

5 Official Gazette. Law o, 57, 15.07.2018, Law on Social Assistance.

*¢ Officral Gazette. Law 00. 96-2017, 13.10.2017. Law on Protection of Natonal Minotities

T Official Gazetre, Law no. 9970, 24.7.2008. Law on Gender Equaliny ui Society
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media. and others. It also providas for the compulsory collection of gender statistics by all stare bodies such as
agencies. and the establishment of mstmitional structures aud mechanisms to promore gender equality.

2.3. Institutional setting, leadership, and capacity
Area of Support 1: Youth Employment.

The Ministry of Economy, Culture and Tnnovation (MECT) is the lead institution for policy development
and monitering of Iabour, emplovment, and skills developnient policies in Albamia. The divectorate
responsible for this policy is the General Directorate for Employment, Skills Development, and Social
Insurance Policies. The structure of the General Divectorate (former MoFE until Jauuary 2024, now
MECI), was vevised during the fivst quarter of 2023 adding moze resources. As of June 2024, it consists of
four divectorates.

The MECI is respounsible for develeping employment policy, regularly analysing labour market trepds,
forecasting possible development, and developing mew polictes to increase employment and redice
unemployment through employment promotion and self employment programines and measures. In
addinion. the MECT is respounsi for planning and allocating resources for the implementation of employment
and skills development policies. including employment services, ALMMSs. and VET, Within the MECI. the
General Directorate for Employment. Skills Developnient and Social Insurance policies is in charge of drafling
policies to ensure the proper implementation of employment services, actve and passive programunes aud has
responsibility for social dialogue. collective bargaining, and wages. labour law: employment policy: and
employment and labour migration legislation. Within this general directorate. the Directorate of Employment and
Migration Policies is responsible for the development of primacy and secondary legislation on employment. In this
directerate. which has recensly been restrucrured. four persons are w charge of employment poticies. This number
may be sufficient to meaningfully fulfil the policy rasks assigned 1o i1. but substantial support is needed to manage
the complexity of the YG.

The global coordination of the YG is the responsibality of the MECT. and the National Coordmator is the Depury
Minister responsible for Employmen and Skills. The latter will be responsible for momrorng and reporting to the
Prime Mimster and the European Commission on the pregress of reforms and interventions for the YG. data
collection and management. the monitoring and evaluation system. the organisation of the meetings of the wnrer-
astiutional group and the technical working group and dealing with any problem that may arise durng
preparations for the Y'G scheme.

The MECT supervises and ensures that the implementing ageucy in Albania, namely the National Agency
for Employment and Skills, manages aud implements the employment promotion programmes and
manages regional/local employment siuctures, The NAES is responsible for the implememtation of public
policies and the provision of emplovment policies. as well as for the management of vocauonal education and
training providers. In pursuis of 115 ambitions vision to become the parmer of choice for vocational smdents. adult
trainees, job seekers, job changers. and employers. the NAES lias undergone a process of modemisation and
reform. The reformed NAES was established in 2019 through a by-law that sets our i1s organisational stucture,
which includes administrative bodies and service providers for employment and self-employment and opened up
the institution to potential partnerships at local. regional. and national levels. The Emploviment Advisory Coungil.
established 1 2019. is an advisory body to support the NAES. and includes representatives from employers™
arganisations. wrade unions. social partners and government institations.

The NAES provides a wide range of guidance and cownselling services to job seekets. to assist them in theuw job
search and career development. These services include providing information and counselling on career chorces.
iraining and study programumes. career change and mobility. placement. and self-employment. as well as other
labour-market related issues. such as labour market programmes and financial assistance. Employment counseilors
are mainly responsible for previding employment services and assessing the jobseekers profile. skills.
competences. and suitability for available jobs. Based on this assessment. the counsellor prepares an individual
action plan which defines the next steps and responsibilities of the officially registered unemployed jobseekers
and the placement officer.

The central ovganisational structure (head office in Tivana) of the NAES employs 90 staff, compared to 36

stafl before the restructuring in 2019, and consists ef 9 directorates. including the Directorates of Active and

Passive Labour Matket Programmes. Planning and Performance. and Emplover Relanons. The NAES 15

responsible for implementng national employment policies across the conany and has 12 regional NAES offices

and 40 employment otfices. with a voral of 298 staff. These oftices serve aboui S0.000 registered jobseekers each
7
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vear. but unforiunately, the Public Employment Service {PES) client—staff ratio is high, ranging from 600 - 150:1.
This ratio is much higher than in ‘mature' European PES. where the average ratio is 150:1. Currently. 1135 staff
work directly with jobseekers, while 93 staff work with employers. NAES is currently in the process of
reorganising the distribution of jeb counsellors to align the average clientstaff ratio across the country. Although
the total number of counsellors in Albania is likely to remain the same, NAES plans to increase the total number
of counsellors in Tirana. In addition. two mobile offices have been set up in Tirana and Durres, where counsellors
are deployed in municipalities where they are most needed. moving from municipality to municipality on a rotating
basis. There are wany more opportunities t expand the idea of mobile PES and bring the services to the clients.
This requires. among other things, a fully funded travel budget for wdividual PES staff (in line with EU best
practice),

The NAES is responsible for the executive coordination of the YGIP, and the Executive Coordinator of the Plan
is the NAES director The Executive Coordinator is responsible for managing the plan and coordinating the
implementation of the instruments ined therein. Impl ion will also involve the participation of
stakeholders at multiple levels. such as municipalities, and the significant contributions from NGOs. especially
those supporting young people (particularly those in a vulnerable situation). In addition, the institutional
acrangements of the YGIP provide for a coordination and monitoring platform (Monitoring Comumitice) fo
utegrate the different relevant policy sectors.

In addition to the responsible wsurtons at the central level and implementing instititions. cross-cutting
coordination, and alignment with the munistries responsible for education and social protection. their implementing
agencies, as well as with the mumicipalities play a key role in implementing the employment and skills
development policies. Integrated service delivery ar the local level remains a challenge. Local authorities are
expected o play a central role  the successful implementation of the Youth Guarantee.

As per the approved Y'G governance siructure, NAES in collaboration with local authorities. is responsible for
adopting a localised approach 1o identify and register inactive NEETs, which is crucial for the programme's
sustainability and long-term success NAES oversees the establishment of Local Cooperation Networks and
mvolve new pastners i implementing employment and traming polictes. ensuring a comprehensive and
callaborative cffort, with municipalitics. youth organisations. education providers. aud social parters. Lecal
authorities should be mobilised ro deliver the outreach straregy, which combine pre-registration of the young
NEETs, information on programmes and labour market opportunities. awareness raising and the development of
basic employability skills. Linking these four areas of intervemtion will be of grear value in improving the
effectiveness of the services delivered in subsequent phases.

The Local Youth Councils are advisory bodies to the mayor of each municipaliry and are relatively new structuzes.
They still need time and resonrces 10 build their operational and human capacity to effectively carry out their
functions. This process involves identifymg weakness, implenienting appropriate policies and procedures.
recrmiting. traming qualified staff. and establishing effecrive comnmnicarion channels and workflows, These
structures will be supported by the IPA 2022 EU for Youth Action. Local Youth Councils are a relevant platform
on which to base the outrsach approach alongside the youth workers who already exist in each municipality.

The Ministry of Health and Soclal Protection {MHSP) is entrusted with the responsibility of desiguing and
monitoring the implementation of social protection policies, with a forus on promoting social care, social
inclusion, and equal opportunities. The main tasks of the MHSP include the development of policies aimed at
protecting. integrating, and improving the social well-being of vulnerable individuals. families. and communities
In addition. the MHSP is responsible for developing interventions against varions forms of abuse. including
gender-based violence. child abuse. and discrimination based on gender, sexual orientation. disability. ethnicity.
and nunority status. This includes policies 10 protect children's rights. promote gender equality. and combat
discrimmation based on sexual orientation, disability. ethoicity. and minoriry.

The State Social Service is a government agency under the MHSP. The State Social Service is responsible for
the implementation of economic assistance and the disability allowance programmes in the country’s 6!
municipalities. The State Social Service is organised in a Head Office with 12 regional directorates. and 29
residential instirutions, It works in close coordination with the social workers of the social assistance and social
services units established in each municipality, The Economic Assistance Inspectors within the State Social
Service at central and regional levels are responsible for monitoring the economic assistance and disability
allowance progranunes.

Avrea of Support 2: Youth Vocational Education and Training,
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The VET system is primarily governed by the MECI, national agencies, and public VET providers. The
MECI 1s responsible for formulating national policy. developing the legal framework. and monitoring
implementation. It 15 also responsible for adopting national VET qualifications. opening and closing VET
providers. and providing VET infrastructure and hunan resources. In addition. the MECT sets the quality assurance
and development framework and conduct inspections of public and private VET providers. The ministry works
closely with other institutions at central level, inchuding the Ministry for Educaricn and Spons (MES). the Agency
of Quality Assurance in Pre-University Education. and the Centre of Echication Services. on various issues such
as recruitment and development of general subjects’ teachers and the organisation of Matura Exams for secondary
VET students. The figure®® below gives an overview of the administration of the VET system in Albania (prior to
the transfer of the VET portfolio from the foriner MFE to MECI):
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The National Labour Council (NLC) is the highest tripartite consultative body established by the Labour
Code®, involving emplovers’ and workers’ organisati Amend to the Labour Code in 2015
restructured the NLC with the aun of strengthening social tripartite dialogue, The NLC is composed of 10
representative members from employers® orgamsations. and 10 representative members from trade unions, while
the Government 1s represented by 7 ministers. The NLC makes recommendations 1o the Council of Ministers on
Employment and Traming related 1ssues.

The National Vorational Education and Training Council (NVETC) is an advisory bedy to the Ministiy
responsible for VET policy. It is chaired by the Minister responsible for VET and is composed of representatives
of other line mmistries. represematives of the associations of municipalities, representatives of employers”
organisations. representatives of trade nnions. and representatives of non -public VET providers,

The develop t, nt, itoving, and quality assurance of VET is overseen by two mnational
agencies that are subordinated to the MECL The first agency, the Natlonal Agency for Vecational
Education. Training and Qualifications (NAVETQ), was established in 2006 with & mandate to create &
uuifled national system of vocational qualifications based on the AQF , Newly reorganised. as of October 2019,
the NAVETQ s responsible for the development and revision of the Nasioual Classification of Occupations (based
on ISCO-08). occupanonal and assessment standards, the nationai framework cumeula for AQF levels 2-5. the
accreditation of VET providers. and the organisation of continuons professional developiment for VET teachers
and instructors. It has imcreased the number of its staff from 16 ro 30 people. Its suucture includes the Directorate
of Occupations and Vocational qualifications. organised in two sectors; the Directorate of VET programumies and
Teacher Qualifications organised in two sectors. and two addstional sectors, namely the Sector for Accreditation
of VET providers and the Sector for Projects and Supportive Services. The NAVETQ provides the Technical

B Review of the Albama's Vocatonal Education and Training System, J020. UNDP. avalable ar:
hps soww wndp org albawa publications (eview albapins-vet-sviten
? Arucle 200 of the Labeur € ode
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Secretariat for the SSC. which enable employers 1o work directly with the NAVETQ and training providers to
design curricula. skills and cccupational standards. and dual learning progranunes that meet the needs of the labour
market. In this way. employers. including small businesses, can play a critical role in addressing the skills shortages
and fostering resilient human capitat w the sector and conntry. $o far. two $SC have been established and are
operational. in the Hospitality and Tourisin® and ICT sector. The VET ifaw provides for the establisment of up
to 10 §SC in Albania™.

‘The second agency, the NAES, has been entrusted with the expanded responsibility of overseeing and
suppoiting the mapagement of all 45 public VET providers (35 VET schools and 10 Vocational Trainiog
Centres - VTCs) to improve their service delivery through regular monitoring and result-based
management. This includes managing VET certificates and tracking of VET graduates. The NAES has previously
played an important role in the VET system by managing the 10 public VTCs that provide short-tern vocational
trainings. The NAES has been responsible for conducting the biennial Skills Needs Analysis since 2010.

Training takes place mainly at public VET providers (VET schools and VTCs) for which the new VET Law
provides a higher share of autonomy in terms of cooperation with companies and incoe-generating actvities. In
the school year 2022-2023. the 35 public vocational schools. with 1.671 staff. offered 26 hroad vocational
qualifications, and many other specialisations (so called “profiles™. making a total of 87 vocational qualifications.
The VTCs also offer a wide range of short-term vocational iraining. In 2022, the 10 public VTCs, winch employ
95 siaff. offered 74 short-term vocational programumes. Career education 1s an essential component of VET
providers. complemented by extracurricular activities, often in cooperation with companies. such as visits o
businesses. job fairs, and internships. The objective is to prepare smdents for working life by improving their
career management skills and the abulity to search for and use information to make decisions. Each VET institution
has a development unit within its ternal strvucture responsible for providing career guidance. The VET system
also provides learners with career education. counselling. and guidance to facilitate their transition into
employment or further education The total number of hours worked per week by bers of the develop

unit varies depending on the number of students and the directions offered. The NAVETQ provides the necessary
tools and training to the development unir staff of VET providers. including aspects of career guidance and
counselling.

The private offer of upper secondary VET (initial VET) is limited to a handful of schools that provide sunilar
prograimumes (o the public provision. However. the private provision of short-term trainings (C-VET). wcluding
vocational training. bas boomed. and opened up opportunities. especially in prierity sectors. such as tourism and
ICT. better preparing for the green and digital transitions. Collaboration with the Mimstry of Tourism and
Environment can be leveraged, as an active player of Albania’s Climate Change strategy and plans.

Representative organisations of the private sector and socfal partuers (e.g., Chambers, Business
Associations, and Trade Unions) are not legally entrusted with a specific role in the Albsnian VET system.
Their contribution is matnly voluntary and advisory and provided for in a number of comnuttees and boards such
as the National VET Council. the Sector Skills Committees. and the VET Providers’ Steering Boards. Subject-
marter expents from the business conununity are expected 10 advise on sector-specific issnes. propose review V] ET
qualifications, develop and validate occupauonal standards, support in-service learning. and participate in the
assessment of vocational competencies.

The VET Provider's Steexing Board is a collegial body established by law that imakes decisions on the overall
strategic divection. planning and use of human, financial, and infrastructure resources of the VET provider.
Each VET provider's steering board (s chaired by a representative of the private sector. and it is composed of two
representatives of the private sector. one representative of the local regional education authonty. one
representative of the district councl. one representative of the regionalflocal employment office. one
representative of the VET students and one representative of the teaching staff of the VET provider.

In addition, in 2018, the Minishy of Education and Sports issued Order No. 17, whick sets out the
procedures for adults who have not completed their full-time basic education for participation in part-time
basic education, even if they liave not attended at least two classes of basic education. the so-called “Second

* Official Gazette, DCM no. 163. 06.06 2022, on establishing and mzmbership of ihe Sectoral Skills Conunittee on Hospitality
aund Tourism.
1 Official Gazene. DCM no, 426. 26 06.2019. on the organization, functionmg aud the criteria for selection of the members of
Sectoral Skills Committees and their renumeration. Please tefer also 10 DCM 1o, 332, 2.6 2021 for the amouunt of renumeration
provided to the members of the comunnees
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Chance” progranunes. This allows them to be adimttted to ¢lasses higher than the one for which they have a school
document. subyect to approval by a commuttee established at the school level. However, despite these facilitations.
the programme has not been successful in meeting the needs of low-skilied, low-educated unemployed adults. as
the number of participants is very small. and the programme s not really atmned to the real circumstances of ihis
group.

The Ministry of Education and Sports, and its subordinate agencies, ie., the Agency for Quality Assurance
in Pre-University Education and the Ceuire for Education Services, have developed policies and
programmes to support guidance and counselling services in the education systen, especially in secondary
schools. A new “competence-based™ curriculum has been introduced in pre-university education. in which vanous
career guidance modules arc offered as extracumcular actvities. The general high school institutions offer elective
modules. specifically professional elective modules (e.g . assembling household appliances. mechanical repair
works. ethical dressing and decorating, working as a tourist guide. gardening, office assistance. etc. ) and subject
elective modules (e.g.. carcer education, financial education, intellectual property. cultural heritage, etc.). The
career education elective module (36 teaching hours) ams 1o enable final year students to identify career goals.
develop career research skills, plan further education raumnng or employment. and camy out career research
procedures. The idea of creating a positive athiude toward self-emplovient and the spirit of initiative and
entrepreneurship is part of all curnicula in general ugh sehool educanon, The elective module "Career education”
1s mawly intended for those who fail 1o go 1o vniversity

A recent Minister’s instruction on Career Orientation™ aims te assist pre-university education mstitutions
mote specifically, school leaders. career guidance coordinators. teachers. and school ¢counsellors. in planning and
unplementing career guidance activities, The guide aims 1o strengthen cooperation with parents. VET providers.
professionals in different fields. municipalines, and employers. The guide also defines the roles and responsibihities
of all actors invelved in the process. The gwide also gives examples of possible activities that can be orgamised by
schools to improve career oppormunities of sdents. such as: career days. career fairs and job fairs. meetngs with
different professionals. meeting with parenis. visus o workplaces or education instinnions. different school clubs
elc

All 43 universities (16 public and 27 non-public) kave hired full-time staff to manage their' Career and
Alumni Centres. These centres provide Career Guidance as part of their' commitinent to the institutional
accreditation process and raise awaveness of the importance of career guidance services in orienting
students to the labour market and in their academic and professional development. The Career and Alumni
Centres help sudents and graduates connect their acadenuc careers with employment opportinities and
promotions in companics. orgamsations, and various assoctations interested m finding employees. They also help
students with career development. by assessing their personal interesis and matching them with job, salaries, and
conditions that are of interest to both parties. Career and Alumni Centres disseminate information about labour
market opporfunities. internship oppontuaities. qualifications. etc. They organise meetings berween graduates and
students to share employment experiences and organise jow activities. Graduate srudents provide information
based on their personal expenience and career counselling for srudents.

The Minister of State for Youth and Children aims to strengthen the involvement of vonng people in
political deciston-making processes, to protect the vights of young people, to create the necessary conditions
for activation and participation. As the responsible mstitution focusing on youth and children. the Minister of
State builds bridges of cooperation between children and youth and in organisations in Albania and the diaspora.
with representatives of public and private instintions, and with civil society organisations working in the field of
youth. The National Youth Agency isa subordinate body of the Munster of State for Youth and Children. entrusted
with ensuring and promoting the nights of young people through the support of non-formal education, youth
activation interaction and funding of youth acnwvities, based on and implementing state policy in the tield of youth.

Municipalities have no direct role or formal responsibility tor the prevision of vocational education and raimng
or employment services in Albania. However. they have a mandate to engage m local economic development and
can support these services indirectly by work wih VET wsttutions and employment offices. In addinon.
mwnicipalities can coordinate with the NAES 10 support pariicipants i employment promotion prograuumes. A
career cenire has been established by rhe muneipalite of Tirana to provide career gnidancs services to both
students and adults. wath staff who have received specialised naming.

 Munister's order No. 246 2022, available at Littps  www ascap edu M wp-comtent uploads 2023 01 Udhezuesi-l-Kartere
Klasa-9 Fusg) | pdt
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2.4 Sector(s) and donor coordination

For general policy and assistance, the Government of Albamia (GoA) bas an inter-institutional and
operational organisation structure in place for ging the impleme ion of a broad sectoral and cross
sectoral approach through the Integrated Planning System (IPS), which acts as the main system that
establishes the 100ls and mechanisms for integrated public policy planning. The State Agency for Strategic
Plannng and Aid Coordination (SASPAC) was established in October 2021, The main tasks of this Agency are to
coordinate foreign assistance for development programmes and projects. coordinate the process of managmg
projects of national interest. provide methodological suppori in drafiing cross-sectoral and sectoral strateges. ©
align them with the NSDEI 2030, and to monitor their implementation. This Agency cotlaborates closely with the
Donor Technical Secretariat, a collective initiative of development partners in Albania, to faciliate stronger
information exchange between development pariners and the government and 1 particulac. to strengthen the policy
dialogue on legal and instirutional developments, as pan of the EU integration process taking place between the
EU aod Albania. in the framework of the Stabilisation and Association Agreement between the Republic of
Albania and the EU.

Since 2014. efforts have been made 1o define concrete puidelines for the monitoring and evaluating procedures of
the adopted sectoral strategies. namely in establishing Integrated Policy Manag Groups (IPMGs} and the
definition of their policy coordination role. The first IPMG on “Employment and Social Polices™ was acuvated
2017. The IPMG system was reformed under a new Order of the Prime Minister in 2023 also 10 remxforce muli-
level governance and mainstream the parmership principle: the new IPMG “Human Capital Development™
wiciudes Thematic Groups on Employment, Skills and Decent Work. Social protecuon. Education. Children.
Youth, Culre and Sport. Gender equality and Marginalised groups. Apart froum refevant public authorities and
agencies. representatives from the Nationat Labour Council. trade unions, providers of social services. the
Association of Municipalities. the private sector and NGOs are included in the IPMG.

The IPMG is led by the MECI, previously MFE. The sector's main donors and implementing partuers are lnviled
to IPMG meetings. Currently. active donors in the sector include the EU. the SDC, the Federal Ministry for
Econoic Cooperation and Development of Germany (BMZ). the United Kingdom (UK), the Agence Frangaise
de Développement (AFD). and a loan is i1z the process of beiug negotated with the World Bank on reforming the
economic assistance and reintegration programmes. This IPMG is also mandated to coordinate the hanmonisation
of national policies with Chapter 2. 3. 19, 25, 26 and 28§ of the EU Acquis

The [PMG bas been functioning well and regularly since 2018 and sl meefings have been well documented
with respective agendas and minutes of the meeting. with regular reporting to the responsible directorate
in the Prime Minister's Office earlier, and later to SASPAC. It has been considered a best practice by the EU
aud the active donots in the sectors. This IPMG also served as the IPA Steering Comumittee for Employment. VET.
Social Protection. and Education. monitoring and guiding the implementation of the budget sector contracts (Secror
Reform Countract "Employment and Skills 2016-2020" and “EU for Social Inctusion 2019-2024™). The MFE held
separate policy consultation meetings with members of CSOs. representing the voices of vulnerable groups in the
country. The recent reform of the IPMGs have extended membership to social partners,

During the IPMG and thematic group meenings, the progress of government reforms on employment and social
protection sector are discussed. The respective thematic groups meet regularly, fowr times a year, and have
endorsed several strategic policy documents. in both the employment and social protection sectors, including the
annual progress reports on the National Employment and Skills Strategy and Social Protection Strategy. the drafi
National Plan for Persons wich Disabilities 2021-2023. the National Education Strategy 20212026, the Anuual
NESS Report 2022, and the Youth Guarantee Implementation Plan. Further etforts and coordination are needed 1o
ensure that each IPMG can make a significant contribution 10 the Integrated Planning System.

The YGIP was drafted by two workmg groups established by an order of the Prime Minister, dated 24.02.2022:
(1) the technical working group: and (ii) the witer-institutional group, which meludes partners such as the Ministry
of State for Youth and Children. the MHSP. the MES, Ministry of Interior. Ministry of Tourism and Environment
and the main implementing agencies for employment. education. and qualifications. Youth Umbrella
Organisations. socal pariners and various experts are also active in these twa groups. The same plan was then
consulted i an TPMG meeting and separately consulted with civil society organisations. The inter-institutional
group will continue to operate and will serve as the monitoring committee of the YGIP and will be improved and
strengthened to respect the European Code of Conduct on Parinership.

2.5 Mid-term budgetary perspectives
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As described in the Law cu Management of the Budgetary System®, Albania’s budget classification is in
line with uternational standards and includes administuative, economic, functional, programme-based, and
souxce of fundiug classifications. Budget management is primarily based on mstitutions and policy areas rather
than sectors, Budget programmes are directly linked ro policy goals and objectives that are consistent with sectoral
policies and strategies

The monitoring reponts for these budget programmes contain detailed information on the corresponding
expenditure. the progress made 1owards achieving each programme objective. the respective products. and the
targets. Although a minimum of informarion on annual progress is reported. information on the number of
beneficiaries is not always included. The MEE has also dentified issues with the quality of reporting* on selected
budget programmes. often the reports only state the facts. rather than providng a detailed analysis of monitonng
udicators and expenditure items that could explain the reasons for non-compliance.

In the period 2023-2025, the level of the Mediwm-Term Budgetary Programime for the Ministry of Finance
aud Economy in Albania remains at around 10% of the total Medium-Term Expenditure Framework
(MTEF), with a share of 3.10% of GDP.

Tadle 1
In mulfton ATL 65,992 72,781 74.383
% of the GDP 3.03% 3.18% 3.10%
% of the total MTEF 9.45% 10.44% 10.18%

The rwo main budgetary progranumnes that address the typology of expenditures under this programme are Labour
Market and Vocational Education and Training. which were part of the MTEF of the MFE. but have been
transferred and are managed by MECI following the restructuring. As analysed in Table 2. the annual budger for
the labour market has inereased by 20%, while the budget for vocational education and training has increased by
30%. These increases d ate the gov ' conmiy to addressing labour market challenges and
improving the skills of the labour force. The budget perspectives for 2024 and 2025 is almost identical to the 2023
budget. indicating a continued focus og: these eritical areas. In the MTBP 20235-2027. wiuch is under preparation
as of June 2024, the part of the budget planning for the labour market and vacational educanon will remamn under

10550 Labour Marker 2,434,006 (+20%) 2,601,000 (+7%) 2,651,000 (+2%)

g‘:ﬁgﬂ;’“?‘"mml Education and 3 30, 150 (+430%)  3.338.469(-200) 3318469 (-1%)

The cost calenlation of the NESS 2023-2030 estimates an overall funding gap of 23%. with the largest gap
calculated for specific objective 1.2: upskilling of all women and men of working age (43%). and objective 2.1:
more inclusive mediation for vulnerable jobseekers (34%).

The implementation of the YGIP will require a sigmficant amount of funding due to the ambitious targets and
measures proposed. The rable below summarises the total costs of the YGIP as outlined in the NESS 2023-2030.
However. some activities for which no costs are indicated are included in other policy measures within NESS
2023-2630. in particular policy goals 1.1 and 1.2.

Table 3

* Official Gazette. law no. 9936, 26.6 2008, Law on Management of the Budgetary Systein in the Repubhic of Albania. Latest
revision on 22 10.2021,

“ Jorgoni. Elita and Sorensen. Dajna (20221 ESPN Themauc Repoit on National monitoring frameworks for public social
speading — Albana. Emopean Social Policy Nerwork (ESPN ). Brussels: European € oiunession

* Offienal Gazerre. DCM 1o 173, 2403.2023: an the approvai the National Stuategy for Emplovment and Skills, its
unplementarion plan 2023-2030 and the Youth Guaintee Implementanon Plan 2023-2024
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2.1.2. Supperted and inclusive school-to-
work trapsition for Yyoumg people
(NEET) th gh the Impl ion of
the Youth Guarantee scheme
Conducting an {annual) assessinent of the
NEET profile in Albania

Developing the National Portal of Youth
Guarantee

Expanding the already developed and
tested early waming system. which will
allow to assess the risk of drop our from
compulsory education.

Providing educational support to students
af risk of drop out

Assessing the implementation of social
support measures o reduce disadvantages
in access to the education and trainmg
system

Developing and implementing community-
based information campaigns and
campaigns that use innovative methods of
engagement i1 social nenworks. in
cooperation with partners and stakeholders
Crganising trainings with employment
offices and other pariners to deliver mnore
specialised services ta NEET
Strengthening gurdance and counselling
services within the education and irainng
system

Providing support to NEET persons fo
acquire job search skills. soft labonr market
skills. digital skills, etc.. as per their needs
Adapting and expanding the programme o
promote employment and traiting, such as
employment supporting  programunes.
vocational secondary, post-secondary and
part-time  education programmes, and
continious  training and  internship
programmes to ephance basic and
professional skills.

Expanding the labour market information
management system 10 track the NEET
youth journey before, during and after their
inclusion mn the Youth Guaranree scheme

Avrea of support 1; Youth Emplovment

Indicative
Cost 2023-
2030
(ALL)

2.105.100.000

371,400,000

92.400.000

10.873.356.000

State Foreign
Budget Fundiug
(ALL) (ALL)

392481517 1.032.150.000

84,899.129  159.450.000

33,000,000

Financial
Gap (ALL)

680468483

127.050.871

59.400.000

805.080.660 4.764.756.000 5.303.519.340

The financing of public employment polices is governed by the Law on Employment Promotion (No. 15,
2019) which stipulates that employment pelicies ave maiuly financed by the state budget, donois, and
private sector. The state budget is the main source of funding for NAES regional effices and employnient offices
to finance the provision of employment services and employment promotion programmes. In 2023. a budger of
ALL 443.367.500 has been allocated for the provision of employment services. which covers the staff costs of
NAES struetures. This includes funds for travel and subsistence of employment office staff providing services to
jobseckers and employers outside of Employment Offices premises. It s envisaged that the IT system of
enyployment services will be improved and about ALL 60.000.000 per year is foreseen.

The budget for the implementation of ALMMs in 2023 is ALL 550.000.000 and provides for the implementarion
of the various types of approved EPP:. Funding subsidies provided by the NAES include wage subsidies to
employers. grants to Civil Society organizations (C SOs). self-employment grants, transportation costs. childeare
costs. rensonable acconumodation cosis for employed persons witl disabilities. and aterial costs for on-the-job

tranmung
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Table 4

Employment structures (head office, 12 regional

offices and 40 employment offices) 445.367.500 537,667,500 587,667,500

Employment Promotion Programmes $50.000.000 550.000.000 350.000.000
Unemployment benefit 900,000,000 900,000,000 950,000,000
VTCs (short term trainmg) 264.881.000 271.875.000 271,875,000
IT system 66,000,000 60,000.000 60,000,000
Skalts campus 50.000.000 120.000.000 70.000.000

Area of support 2: Youth Vocational Education and Training

The financing of public Vocational Education and Tralning is vegulated by the VET Law (No. 15/2017),
Chapter VI, Article 30, 31 aud 32, which identifies four sources of financing: the State Budget, revenues
generated by public VET providers, contributions from donors, and sponsorship.

The State Budget is the main source of funding for public VET allocated to both secondary VET schools and
VTCs. Municipalities are responsible for the maintenance of the dormitories. Donor funding is critical 1o the
functioning of the systemn. exceeding national funding resources for VET. Although there is no legal obligation for
employers to contribute to the financing of inmal VET, it is common for cooperating companies that offer
mternships to provide in-kind support. such as imentoring, food, or transport for the interns

The Srtate Budget allocation for public VET providers is based on regular forecasis for various expenditures.
mciuding personnel (salaries. social and health inswrance). bonuses for good performance and contimious
professional development. operaiional expenditures (consumables. repairs. development of vocational practice and
theory. extracuricular activities). and investments (consiruction. maintenance of buildings. infrastruemure, and
equipment). Expenditure planning 1s carried out at central level by the MECL previously MFE, and is based on
bistorical data. considermg the mimber of staff employed and smdents enrolled. but not the actual costs for specific
VET programumes.

The following two tables provide an overview of the fonding plans for VET schools and Vocational Trauung
Centres.

Table 5§
VET schools (wages,
operational/ranning costs, materials 1.861,213,000 1.859.463.000 1,955.345.000
for WBL at schoot)
Student scholarships 375,252,000 277.411,000 294.520.000
Schools text for vulnerable students. 13,500,000 13,500,000 14,500,000
School infrastruenuee, renovation 790.469.000 868.469.000 748.469.000
Tabie 6

VTCs (wages. operational/running

costs, materials for practical training) 204,881,000 2laz5.000 2RL20:000
Scheol infrastructure. renovaiion 15.000.000 9.000.000
Building the Skills Campus 50.000.000 120,000,000 70,600,000

In addition, the budget of the National Ageucy for Vocational Education and Training and Qualifications
includes expenses telated to the implemeuntation of the quality assurance framework, such as the
accreditation of VET providers, the vecruitment of external evaluators, travel, aud staff costs for monitoring
visits and the preparation of accreditation reports. This budget is estimated to be approximately ALL
10.000.000 anually. Moreover. the budget allocated for the trauming of teaching staff is approximately ALL
6.000.000 annually and 15 expected to erease ro ALL 8.000.000 in 2025, A budget of ALL 12.000.000 has been
set aside for the review of qualification and occupational standards. which 15 expecied to increase © ALL
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19,500,000 in 2025. In addition. the development of framework curricula and other school materials has a budget
of ALL 13,000,000 in 2023, ALL 16.000.000 in 2024, and ALL 22.000.000 n 2025

2.6 Performance assessmeni framework

Responsibility for monitoring and evaluating employment and VET lies mamnly with the NAES and NAVETQ.

with a dedicated nnit within NAES responsible for monitoring VET. A skills imtelligence system is under

development to provide updated labour market analyses based on admmmistrative and statistical data. Digital

managemeni information systems wilt also be developed for VET school administration. The MECT aims to

improve accountability and provide better quality information to stakeholders through progress and performance
although pletion of the monitoring and evaluation system depends on regular use of the tools and

integration into institutional culture and routines.

The Instifute for Statistics of the Republic of Albania (INSTAT) is the national institution responsible for collecting
and certifying uational data on the labour market and education. The NAES collects and reports administrative
data on main labour market policy statistics. such as data on registered unemployment, services, nieasures, and
progranunes provided by beneficiary, typology. elc. and administrative data on job vacancies, The NAES also
collects admimstrative data on the VET system. including data from the VET schools and the Vocational Training
Centres (VICs). The NAES conducts studies to trace beneficiaries of Employment Promotion programunes.
graduates of VET schools and beneficiaries of short-term training provided by VICs. INSTAT continues to
conduct the Labour Force Survey (LFS). and the Survey of Income and Living Conditiens (SILC). two important
surveys for understanding labour market dynamics and households” vulnerability.

The monitoring framework for the employment and skills strategic framework is currently in place. providing a
clear timetable for reporting progress included {n the NESS 2023-2030 action plan. Previous cycle strategies were
assessed through Annual Reports that provided updated information and analysis on policy implementation aud
challenges encountered. The NESS 2014-2020 underwent a mid-tern review in 2019, which resulied in a revision
of priority measures and an extension of the Action Plan until 2022. The monitoring frameworks have alse
influenced the design of the new NESS strategy for 2023-2030.

The MECT. previousty MFE. has identified the need for 100ls and methods to assess the links between service
delivery outcomes and the policy goal of providing qualiry jobs and employment opportunities for youth and
adults The monitoring and evaluation frameworks for the NAVETQ and the NAES. including Employment
Offices. Vecational Training Centres, and VET schools, have been developed with the support of external
international developusent programunes. This system allows for a sysiematic. cousistent, and easily accessible
compilation and provision of information to decision-makers that can be used 1o closely mouitor the delivery of
public services such as VET and employment services. The system 1s also able to measure the unpact of public
services. as part of the NESS 2023-2030. The system still needs to be embedded in the insttutional framework mn
termis of defining roles and responsibilines and the tools needed 10 futly operationalise ir.

2.7 Socio-econamic aualysks (including SWOT analysis)

Area of support 1: Youth Emnployment

The labour market outcomes of young people in Albania have improved i recent years but are still below
the average for ELi countries and below the outcomes for the population as a whele. The employmen rate for
the 15+ age group increased from 30.3% 1o 52.9%. Despite the improvement in the youth (15-29) smployment
rate. from 33.8% wn 2017 to 41.5% in 2021, the gender gap remams unchanged at 10.2 p.p. The vnemployment
rate for the 15+ age group showed a positive trend. decreasing by 2.2 percentage points (pp.) between 2017 and
2021. to 11.5%. In the youth age group (15-29) st decreased by 5 pp. from 259 in 2017 to 20.9 m 2021

The NEET rate decreased from 29.7% in 2017 to 26.1% in 2021. In this group, 37.3% are unemployed, and
the others are outside of the labour force because they are dlscompaged workers (15.4%), performing
domestic aud family duties (17.5%) or for other reasons (29.8%).

A denailed analvsis of the NEET population was conducted by the SREPVET project™ based on data from the LFS
and NAES administrative data for the period 2017-2020. The report observed that more than two-thieds of NEET
(6390) are economically inactive. with 60%¢ of this group being young women. Besides feeling discouraged. one

 Technical Asststance to Support the Reform of Emplovment Polictes and Vocatonal Education and Traimng project 2020-
2022, IPA 2013 Action Progranume for Albama



of the reasons for inactivity is the responsibility for household chores. Women make up 98% of young NEETs
who give this reason for their inactivity. Among the unemployed NEET, the long-term unemployed makes up the
majonty (58.2%) of unemployed NEET, with men NEET being the niost represented in this category. Only 25.6%
of the total number of NEETs are registered with the NAES employment services. Consequently. 74% are
"unknown’ to the public services.

The same report found that the regional distribution of NEETs in 2020 showed considerable differences.

e Tirana, Durres and Eibasan comprise a more urban populaticn in the centre of the country and have 51,70
of the NEETs nationally. Ttus includes three level 3 regions*™: Tirana (35.1%). Elbasan (8.9%) and Durres
(7.7%).

¢ Coasial regions of Albania. which mcludes all the coastal regions except Durres. have 26 9% of the
NEETs. This includes four regions: Viore (4.6%). Fier (8.1%), Lezha (7.4%) and Shkoder (6.8%)

¢ Inner Albania, which includes the remainng five regions. has 21.5% of the NEETs. This category
includes the regions of Diber (5 8%6). Kukes (1.2%). Korce (6.9%). Gjirokaster (1 4%) and Berat (4.4%).

The regions with the highest rate of young people who are NEETs are Diber (49.2%) and Lezha (43.2%) — these
were the only regions with a NEET rate over 40% tn 2021. All the other regions have a NEET rate below 30%,
These were also the regions where the sivation deteriorated significantly in the five vear period 2017-2021. On
the other hand. Gjirokaster and Fier recorded the largest decrease in the NEET rate during the same period. Even
though the number of NEETS is nuch higher — as mentioned above - the incidence is lower in the urban areas of
Dugres. Elbasan. and Tirana. as well as in Kukes

The same report produced by SREPVET, identified five NEET profiles (sub-categaries):

1. Young NEETs with family care responsibilities: they are almost all women with low and. to a lesser extent.
medium levels of education - although a small proportion of them have had higher education. Thewr lack of
employability. mainly resulting from their low average level of education. combined with a disadvantaged and
socially unprotected economic sitation. puts them far from entering the work force and finding a job, The vast
majority are married. They represent about 17% of the toral (30.716). The most impontant requirement for this
group seems (o be social and economic suppon to complement education and training. Iu addition. they need
guaranteed access 10 Early Childhood Education and Care (ECEC) for their children as well.

2. Discouraged NEETs: are young people in the youngest groups who are net in emplovment and have never had
work experience, have no prospect of finding a job. and nsvally bave a low or medmim level of qualifications due
to school failure and early school leaving. These young people do not have the right skills for a successful active
Jjob search. They make up about 13% of the toral (28.101). Social skills development. mentoring and the chance
of a second oppormnity seem to be what this group desperately needs. NEETs with disabilities are a minority
among young people who are inactive. Their inactivity is mainly due te their disabilities. The available data do not
allow for a more precise characterisation of this group. They represent about 4% of the total (7.191). It is a small
group that needs very specific support.

3. Other Inactive NEETs: represent the largest category of inactive young people. One of the key priorities for
an effective implementation sirategy is to characterise this group. It includes inactive young people who have not
received education and training provision in the last four months, It is assumed that these are young people not yet
active in the labour market but there is a lack of information to better charactense them. The NEET vouth
regisiration strategy (o be developed under the YGIP could address this lack of data. The group represents abour
29%0 of the tofal (53.848). The first step i meeting the needs of these NEET: is to reach out. identify and register
them and then better understand their profile and reasons for being NEET

4. Young, long-term unemployed NEETSs: these are young unemployed people who have been unemploved for
more than 12 months. with a higher proportion of lewer and higher educational levels than among active young
people. They are mostly wiale, are older and show a greater mismarch betseen their skills profiles and professional
expectations compared to the dynantics of labour markei demand. They represent about 20% of the total (37.623).
In order 1o promote the employability of these NEETs. the development of social and wansversal skills needs ro

* Albama reporis w Furostat dara disaggregated for 3 statistical level 2 regions (North. Centre and South) and 12 level 3
regions. avatiable ar: Maps - EUrostat (europa eu)




be combined with professional ones. The young people in this group are likely to need longer preparation before
they can enter the Youth Guarantee scheme.

5. Active NEETs: are young uncmploysd people who are still actively looking for a job: they have been
unemptloyed for less than a year. they are on average better educated and have mostly an average level of education.
Their main difficulty lies in the existing obstacles to transition into the labour imarket. These obstacles may result
from a lack of employment opportunities that require the skills of these young people and or a mismaich between
their skills and the dynamics of demand and opportunities in the labour market They represent about 15% of the
total (27.061). (Re) skilling strategies should be at the core of the strategy to nieet the needs of these NEETs.

In the context analysis of NESS 2023 2030, Albania ackuowledges that the labonr market mechavism in
Albania still needs improvements in term of efficient and all-inclusive mediation, and better matching of
job supply and demand. According to the Skills toward Employment and Productivity Survey of the World
Bank, in 2018“ non-fonmal channels {personal contacts. recommendations from others) were the most important
and fr ly used ch Is for recrui The same report highlighted thar large companies and foreign-owned
compames are more inclined to use non-formal channels for hiring employees. The predominance of non-formal
channels and offering jobs to those already employed in other businesses. indicate the difficulties that the
employers face in identifying employees with the right skills, as well as in finding employees through formal
channels and professional services.

The same report estimates that 7.4% of private sector employers have used public employment services to recruit
staff. Sumilarly. the use of private eqployment services is also low (less than 10 per cent), These findings are partly
confirmed by a survey conducted by Albanisn Inv Council in 2022%_ which found that only 15% of the
233 surveyed compames used the employment offices to secure workers. Continuous communication from the
state to the private sector. especially at operational levels, is needed, Skills Needs Assessmenl (SNA) is just one
of the many and varied channels that the state should open. SNA is an adopted hodology that was
conducted mn 2017,

The use of employment services by Jobseekers still remains a challenge. About 50% of unemploved are
registered at PES. At the end of 2022, there were 76,879 unemployed jobseekers registered at employment
affices nationwide.

Table 7

The total of unemployed job seekers g 76879

Female 4! 647 45.125 40.620 42,199
In Unemployment benefit 4,745 4,679 2,586 2,510
NEET 15-29 years old 18.561 20.155 17.598 18.225
In economic aid 26.633 27.576 27,451 24.680
Long term unemploved job scekers 37,788 43.902 35.530 ---
From the Roma and Egyptian community 7.570 7.671 1198 7,039
People with disabilities 604 475 237 487
Returned immigrants 572 567 360 375

The NAES has recently redesigned the profiling system for vegistered unemployed jobseekers and the
preparation of the Individual Employment Plan (IEP). accompapied by a new tool for the guldante and
counselling approach. However. the value of the IEP is sull not fully exploited. and the matching process is still
mainly mechanical. The IEP should also be used for planning and budgeung through the employment services”

5 Honorati. Maddalena: Johansson De Silva.Sara. Kupets.Olga: Inoue Kewko: Kelmend: Flora. Miyamoro. Koji. Sanillana
Farakos, Ana Maria: Valerio, Alesandra Western Balkans - Demand for skilly u Atbania . an analvsis of the skills towards
employnteni and productviny survey (English) Washington. D.C World Bank Group.

# Albanian Ivestment Council. Findings of the IC Survey -On the workforce challenges'. 2022, Available au
hitps: wwaw. investinent com al wp-content uploads 2022 12 EN_AIC-Survevs-Findings-On-the -Workforce-Challenges-
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IT system, with the main target groups bemg unemployed jobseekers. especially those from vulnerable categories.
There is also a need to build capacinies to reduce the workload of employment agents and enable them to spend
sufficient time with registered unemployed jobseekers by making greater nse of the IEP, understanding jobseckers™
needs and vulnerabilines. and responding to their needs with tarlored services. Moreover, there is a great need for
standardised referral mechanisms between state and local structures to better suppont the needs of the registered
unempioyed jabseekers. The performance of the employment services in terms of direct job mediation is outlined

below.

Tabie 8
Total 23,118 24158 26,808 4963
Women 13.531 11.677 13.044 2666
Heads 6.306 7,699 7.898 1479
In unemployment benefit 2728 313 893 48
In economic aid 1,374 972 1,785 376
Long tern: inemployed job seekers 2.636 2974 4,152 -
From the Roma and Egyptian community 738 513 497 136
Peaple with disabilities 30 32 18 13
Returned immigrants 67 28 2 21

The main justrument to address the i es in the Albanian labour market are the ALMMs. The
ALMMs are designed by the MECI, previously MFE, and implemented by the NAES. The portfolio of
approved ALMMs includes six different types of ALMMs. Recenily. in May 2023, a pew ALMM on
Trameeship was approved by the Council of Ministers. For the implementation of the planned progranunes of
ALMMs, around EUR 4.5 nullion is provided every year. with an increase in 2022 of EUR 1 million for the
umplementation of the Youth Guarantee pilot project. The funding sources include only the NAES budget. The
largest part of the NAES budget is allocated 1o unemployment benefit (about twice as mch as on aciive labonr
market progranunes).

Table 9

DCM 17 (Substdized Employment, on-the-job

training, internships) 1105 1.896 1.7%0 807
DCM 535 (Conununity-Employment) 0 207 1,267 995
DCM 348 (Self-Employment) [ 44 286 235
DCM 608 (COVID-Employment) L 2.687 1.001 184
Old DCM (concluded in 2020) 1319 Q 0 Q0

Tortal 4.146 4.834 4344 2231

Recently. a process evalvation of the EPPs conducted by the UNDP (1o be published) found that the newly
approved portfolio of EPPs (all of them approved after 20201 has been very well recerved by employment
counsellors and provides flexibility 10 both employers and jobseekers. Furthermore. the unemployed jobsesker is
now the focus of the redesigned programmes. bur this change has not been easy and the implementaton of the
redesigned EPPs process is still w its witial stages. Therefore. there 15 still a need for specific targeting and
targeung mechanisms to focus on unemployed jobseekers and to implement outreaching activiues for unemployed
jobseekers,

There 15 an increased need to deliver ALMMs and employiment services m collaboration with non-public actors

and other public service providers i the 1unicipalities. The development and delivering of such mechanisis
require well-coordinared ettorts. tat go beyond signed memorandums
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The NAES is following a “digital-first’ policy, that allows Employment Offices to focus on delivering servites
te more challenging client gronps, and to this end is working towards the digitalisation of all its services to
jobseekers and employers, using the System of Employment Service (SES). The SES was completely
redesigned in 2020 and is now fully operational in all 40 employment offices in the country, The regisiration
services and the profiting process have been simplified considering that a significant amount of wformation is
automatically filled in by communicating in real time wiih various other databases, such as: the civil registry. the
tax administration. economic aid. etc. The Guidance and Counselling approach to case management and progress
stages are implemented in the system.

Multichaunel approaches and additional service delivery models are being developed. Recently, the focus
has also shifted to using local partnerships to enable the delivery of employment services in more locations.
Ounline emploviment services are currently provided through the ontine platform puna.gov.al. Services include
registration, CV prepasation, applications for vacaneies etc. Other online services are offered to employers through
the e-Albania portal. Many new jobseekers have registered through the online platform and are using the online
services. Mobile services have also been set up recemly.

The NAES has also recently designed and sested a new feature of the online employment service. that uses antificial
imelligence (Al)-generated content to prepare CVs and provide career-employment advice to jobseekers. The
WAES is also working on the development of the Vocational Traimng module, which will be also linked to the
SES. Further developments are taking place 1o improve the automatic matching of jobseekers with jobs. The
modalities of the Individual Employment Plan could also be redesigned. as it is not always used optinally by
connsellors and needs 1o be filled with more data.

Streugths i Weaknesses i
» Employment Policy has a well-developed and | » Lack of information and in-depth analysis on the
approved strategic, legal aud operational framework current status of NEETs in Albania.
and is np 1o date with EU guidelines. ¢ Insufficient exchange between tabour market actors
The National Employment and Skills Strategy 2023- and the Public Employmem Service.

2030 was approved in March 2023 (1he second
reform cycle in the sector atter 2014-2022}

The Public Employment Service has 41 local offices
and  service  poims,  with  inter-instiutional
coordination at alt levels.

A wide range of EPPs are in place. fully reformed in
2019.

s Gaps in accessibility and quality w the provision of
emploviment services based on wndividual needs of
Jjobseekers.

o The EPP budget cavers only 6% (excluding tramiug
provided by the VTCs) of registered jobseekers. aud
there are challenges in financial absorption.

o Limited knowledge on the labour marker and career

guidance tools.

Qpportunities

« The Youth Guarantee 1s ain opporunity to improve
the Public Employment Service.

¢ Working conditions are improving. and new wage
policies are bewrg developed.

o Opporninity o use NAES' recemly untroduced
innovative online services for more effective vouth
engagement.

Threats

o Ouly 17.000 NEET are registered as unemploved
Jobseekers.

» Hig regional differences in labour market ontcomes
for NEETs.

e Stercotypes.  prejudices. and  discrimination  are
barriers to the effective wtegration of vulnerable
2roups.

Area of support 2: Youth Vocational Education and Trainin;

Albania is currently facing two major challenges related to skills mismatch, which refers to the gaps and
imbalances in skills in the labour market due to the level of qualification or skills. The first challenge is the
low skill level of the working age pepulation in the Albanian labonr market. According to the LFS 2021, 41 6%
of the labour force and 48.3% of the working age population in Albania have basic education (8-9-years education)
or less. This is higher than the average for the Western Balkau countries. which is 31%. In addition. cedtain
segments of Albanian society. such as 43.28% of unemployed Roma jobseekers and 13.9° of Egyptian
unemployed jobseckers registered with employment offices. have not complered primary education. Moreover,
the majority of economic aid rectprents have only completed the compulsory 9-year education

The second challenge Albania faces concerns the possession of skills needed fn the labour market, as a lack
of such skills can hinder the creation of more and better-quality jobs. A recent smdy by the European Trawing



Foundation (ETF)¥ on skills in ETF partner countries atrempted to measure the vertical and horizomal skills
nusmatch. According to the study. at least one in five university gradvates had a job that required a lower level of
formal qualifications. which was a trend in the most ETF partner countries, including Albania. In 2019, around
40% of employees in Albania were cither overeducated or undereducated. which is similar to the sitvation in other
Western Balkan countries. University graduates were more likely 1o be overqualified than secondary school
graduates. Meanwhile. the horizontal imsmatch weight (imisimatch between the field of studies and occupation)
was more than 66% in 2019, which was 6% higher than the average for Western Balkan countries.

These challenges velated to the lack of skills, ox their mismatch, are contected to the insufficient quantity,
quality, or relevance of the education and tralning offered. An indicator of the insufficient quality of Albania's
education system is the PISA scores, which reveal that Albanian youth aged 15 years old perforn below the OECD
average i reading. mathematics. and science (PISA 2018). The pacticipation of adults (aged 25-64 years old) in
formal and non-formal education and traiming in 2017 was 9.2 per cent, with a significant gap benween Albania
and the EU average. which was 43.7% for the same year, according to the results of the adult education survey
conducted by INSTAT in 2017. According to the LFS 2020 conducted by INSTAT. less than 196 of adults aged
25-64 years old engaged in some type of lifelong learning acuvity in the four weeks prior to the survey. The same
survey indicates that 9.5% of women and 8.8%. of men aged 25-64 years old have participated in formal and non-
formal education and training.

On average. less than 15% of businesses have provided internal or on-the-job training for their workforce, and less
than 5% have provided external tramng. according to a survey conducted by the World Bank®', Workers and
potential workers usnally have limited work-based learning opportunities, which in turn. limits the development
of skills and lifelong learning of the workforce and hinders the productivity growth of entetprises, The same study*?
shows that nearly 51° of enterpiises that have tried to hire workers in the Iast three years have faced difficulties
in hieng due 1o the lack of job skills and experience or msufficient applications. These enterprises stated that
applicamts lacked the necessary technical and specific job skills. as well as the necessary soft skills to be efficient
ar work, particulady for occupations requiring higher skills. Consiruction. indusiey, and tourism sectors are
particularly constramed when hirng ndividuals for low- 10 medium-skilled jobs. while emterprises i agro-
processing and industey are more hinited when hiring high-skilled workers. Employers also perceive that skills-
related problems mainly affect young people and those entering the labour market for the first ume. underscoring
the importance of quality VET education and system

Albawia has set 5 priotity sectors in its recently approved NSDIE 2030, ie.. Energy. Agriculce. ICT.
Manufacturing. Hospitality and Tourism. which are crosscutting with the foundational reforms of the VET
system In the Iast years, in its legal and erganisational framework, quality assurance and development
framework, and other policies which guarantee a flexible system. Some of the initiatives undertaken are the
adoption. development and implementation of the AQF, the development of the quality assurance framework and
the referencing of the AQF to the Evropean Qualifications Framework, These instiatives aimed at icreasing the
quality of the skills supply for the tabour market in Albania. but also to increase labour foree mobility with other
couniries.

The Albantan VET system is built on a network of some 43 public instirotions rhar deliver upper secondary initial
VET (1-VET) progranunes. as well as short-1erm vocational traning (c-VET). 33 secondary vocational schools
and 10 adult learumg centres currently prepare around 17.000 upper secondary VET smdents and 11,000 adults.
From the (-VET students. the majority attend schools m the region of Tirana and Durres, which make vp 51% of
the total number of students. The top five progranunes attended by studems are: Hospiality and Tourism, Car
Mechanics, ICT. Business Adummwstration and Electrotechnics and Mechames. VET atractiveness as an
educational pathway — compared to general education — remains modest. with declning numbers of participation
1u upper secondary VET iy the recent years (MFE. VET adnunistrative data),

The participauon rate in vocational education and traing sull lags compared to the EU countries. Gaps benweer
urban and rural areas and students from different socio-economic classes m educational attamments persist.
umpacting on the social exclusion of groups m need m the population, The quality and relevance of education

“ETF. Skills  musmateh  smeasurement  in ETF pamaer  countries. 2019, available  a
btps - wwwgtfenropn.eu sites default files 2019.
05 Skills®o20nusmatch®o. [_ETF%s20panner® o20counties pdf

“E World Bank (201 8). Demand for Skills in Albania. An Analysis of the skills towards Employment and Productivity Sunvey.
available at hups: documentsl.worldbank org cunated en 2622315295621 76390 pdf ALB-S TEP-Report-Final-with-Cove
Page-June- 13 pdf
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needs to be unproved, mcluding the iraining systeins, and the links swengthened benween employers and vocational
educational institutions.

Table 10

Registered G Regi Graduated R d  Graduated Registered Grad)

Total 21.287 4.189 19.664 3.807 19.024 4,862 18,279 3.831
Men 17,896 3513 16.409 3,164 15,928 4,023 15,565 3.091
Women 3.391 676 3235 643 3.096 839 2714 740

In this context, the main remaining challenges of the VET systens reform are how to gnarantee an optimised
VET system that provides high-quality, relevant, and sustainable skiils for all, and intensifies the
engagement with the private sector, With the aim to mcrease the labour market relevance and improve the
effectiveness and efficiency of VET delivery. the re-organisation of the network and offer of the VET system in
Albania has seen a long engagement and effort by the government and several development projects. In line with
the Evropean 2020 Swaregic Framework, the Riga Conclusions™. and the NESS 2014-2020, the previous MFE.
NAES and NAVETQ. in collaboration with several other panners. prepared the Optunusatior: Plan for the VET
system. The process was informed by several studies. among others: “The Baseline survey of public VET providers
in Albania™. developed by GIZ and the ETF in 2014. the policy paper “The reform of the VET system in Albania™
developed by the UNDP in 2015, the proposal developed in 2017 by the 2013 IPA techmical assistance project, the
“Review of the Albanian VET system’ published by the UNDP in 2020, as well as the most recent stody by KW
“VET in Albania. Phase-II-Smdenr: Assessment of Investmems Needs and options m Albauia”. Thus, the
Optinusation Plan for the VET system considers all the relevant information, findings. and recommendations from
these studies. The following four core criteria that guided the process were established on the basis of the key
achievements and mitestones of the system in the last years

Socio-economic development context in each of the regions
Labour market situation by sector and occupauon
Performance of the VET providers over the years.
Geographical coverage of each VET provider.

Based on the approved optimisation plan, the VET provider network will be organised into approxinately
31 VET providers. In terms of the new policy reform cycle, the optimisation process is understood as a
syslemie improvenent that goes bevond the reorganisation process of the public VET providers. At the local
level. VET providers are part of the Jocal comammnity and labour market. In communities far from urban centres.
municipalities. as well as local education authorities, play an important role in providing local conumunties with
information on existing services. employment. and learning opportunities. The government's plan is to better
Jeverage the role of the two meso-level stuctures (NAES and NAVETQ) to strengthen the links between local
communities, businesses. and VET providers. especially in areas thar lack VET services coverage™, The main
owtstanding challenges of the sector reform have been provision of didactic tools. using IT and other technology
in the learning process and further capacity development and growth.

Vocational students are eligible for assistance in transitioning to employment or further learning. Each
vocational institution is required to establish a Development Unit. 1o which a career guidance coordinater 1s
assigned. The later 15 a regular teacher who devotes part of his or her time 1o career guidance. In addition. the
deputy director - who is responsible for overseeing the implementation of the curriculum - is expecied to ensure
that all subjects include 1 to 3 career guidance topics, while classroon teachers are enconraged (o devote at least
2 hours to career education every month. All VET schools have established a Development Unit and assigned stafl

Mediim-term  deliverables i the  field of VET for the period 2015-2020.  available at
hitps. education ec europa eu documenyriga-couclustons-2013

“ Diversification of the offer to post-secondary level. offer recognition of prior non-formal and wformal leammg, reskilling
and upskelling oppormttes for adults, e-learning opportunities




to this task. The NAVETQ has developed a curriculum and conducted training for the relevant sraff in all 35 VET
schools.

Career guidance also considers and to some extent tests the full range of curricular strategies to incorporate
learning about occupations at key trausition paints in a young person's journey through the education
system. This is particularly true at the end of lower secondary school (grade 9) and the end of upper secondary
school. especially i the VET schools. In lower secondary education. vocational learning is a cross-curricular issue.
The Minister of Education and Sports recently approved and distributed a guide for practitioners. Implementation
18 still in the early stages.

Unmotivated students who have either disengaged from school or are at risk of disengaging from it, are
likely to miss out on important support. This gap in service provision is a significant problem. especially
considering that Albania has a higher rate of prumary and lower secondary education dropouts than its neighbouring
countries and more thay double the rates of OECD and EU countries. CSOs and donor funding have successfully
supported vartous projects that address this issue. However. these initiatives often have limitations in terms of their
scope and the number of people they can reach. Additionally. such projects are usually tied to project funding
cycles, which makes it challenging to sustain them over tune and expand their reach Therefore. it has become
necessary 1o secure new sources of funding and govermnenr support to maintain the intiatives' continuity and
scale them up to reach more people.

Despite well regulated provisions in the legal and policy framework. and although this is one of the key
reform policies recognised in national strategic doc opportunifies for adults to engage in lifelong
learning or skills and career development in Albania are very limited. Participation w lifelong learning is
extremely tow. Less than 1% of adults aged 25-64 had engaged in some type of Life-Long Learning (LLL) activiry
 the four weeks before the survey results were gathered according to INSTAT (Adult Education Study, 2017),
which s a clear indicator of the poor level of lifelong learning policies and practices in the counry.

Noun-formal education ‘takes place through a programme of mstruction but does not usually lead to the auainment
of a formal qualification or award. for iple. in-house prof: | develog programmes conducted in the
workplace ™. Vocational training courses are non-formal courses typically lasting between a few weeks and six
months. Vocational rraining is offered in VTCs, which fall under the responsibility of the NAES. Any adult who
lias an elementary school diploma can enrol in these progranunes for a small fee (unemployed jobseekers are
exempt from the fee). VTCs are used by many young people as an alterative to formal vocational traming (around
502 of learners in public VTCs are 25 years old or younger). While formal vocational traming progranunes can
last 3 10 4 years. non-formal training lasts only a few weeks or months.

Besides public VTCs. some 953 private entities have been licensed to provide a wide range of wainings. from soft
skills to advanced vocarional tramning and of different duration (from one to two weeks to several months),
However. the responsible instimutions (the MECI. previously MFE. and the NAES) have not managed to capitalise
on the private ofter. due to a lack of human resources and a missing framework for quality assurance in this regard.

Socio ic and dep phic trends require the government of Albania and other stakeholders o focus their
policy priorities on lifelong learning to improve employability. In addition. Albanian authorities and other
stakeholders need 1o further define the Recognition of Prior Learning (RPL) model as part of human capital
development. The model will inform governance arrangements and resource allocations.

With a clearly defined governance stmcture that is transparent and efficient. implementation needs 1o focus on a
balance between awareness raising and ontreach to learners. employers, and other relevant instimtions on the one
hand. and the qualiry assurance of the RPL processes on the other. Quality assurance is crucial to build tust of all
stakeholders in RPL. which is crucial for it success for learners. potential employers and society at large.

Swrengths

o In recent vears. the VET system has undergone
significant reforms in its legal and institutional
framework. quality assurance and development
framework. to develop a flexible and sustainable
svstem.

Weaknesses

* Gaps and imbalances in skills in the labour market
due to the level of qualification or skills.

o Insufficient quantity. quality. or relevance of the
education and training offered.

“ TVETpedia. UNEVOC-UNESCO
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& 45 public VET providers offer programumes of witial

secondary higher vocational education (i-VET). as
well as short-term vocational training (¢-VET). 35
vocationa! secondary schools and 10 adult learning
centres currently prepare abour 17.000 upper |
secondary VET students and 11.000 adults. New |
cooperation mechanisms with private providers |
have been established.

Opportunities

o The labour marker currently needs the skills
produced by the VET sysiem at all levels (CFA
levels 2-5).

e VET can expaud post-secondary levels, introduce
Recognitton of Prior Leaming for nen-formal and
informal learning. and diversify reskillmg and
upskilling oppormnities for adult learners.

_employers, international partuers and CSOs.
Threats

» Missing framework for the quality assurance of
private VICs.

» Difficulties in developing cross-sectorial partnership |
that are essential 1o ensure close collaboration
between  different  stakeholders,  including |
government entities. providers of labour market
information, employment offices, municipalities.

» Frequent changes of VET governance.

o Low attractiveness of the VET offers among young ;
people and aduls.

o Opportunities offered by migration (pull factors)

 High regional disparities in labour market outcomes
for NEET.

o Stereotypes, prejudice, and discrimination 15 an

obstacle for the effective integration of vuluerable
groups

3 Overall Objective(s) and Specific Objective(s) of the Operational Programme
The overall objective of this OP is to enabie the inclusive anid labour-market responsive invegration of o skilled
and adaptable voimg workforce.
The specific objective (outcome 1) of this OP in the Youth Employment area of support is:
1 Enlanced employment and emplovability of voung idividwals, focusing on vulnerable groups

The specific objective (outcome 2) of rhis OP in the Youth Vocational Education and Training area of support
st
2 Improved quality, flexibilin and diversity of vocational educarion and wraining offer to enhance career
prospects af vouth.
The specific objective (outcome 3) of this OP in the other support area of support is:
3. Capacities of the Me g Authariry, nrer Bodh for Policy Management and linermediate Boch

Jor Financial Management and Pavimers and end recipients for the efficiem implemeniation of the
Operational Pragrainme, strengthened.

3.1 Coherence with the [PA Il Programming Framework and with the specific policy Instruments of the
enlargement process

Through this OP, by establishiug a Youth Guarantee, the Albanian Government aims to achieve key
objectives regarding youth employment, education and skills, participation, and development. These
objectives take into accounr the specific issues faced by young women and young vulnerable persons. including
those belonging to minority groups and youth living in remote or less economically developed regions and
peripheral rural areas. Consequently. this OP is fully coherent with the IPA IIT objectives under she IPA III
Programuming Framework, Window 4, Thematic Priority I: Education. employment. social protection and
mclusion policies. and healrl. thar aim 1o strengthen access to and quality of inclusive education. including
vocational education and training. participation in Early Childhood Education and Care and lifelong learning
opportunities at all levels. More specifically. the OP aims to:

s  Ensure equal opportunities. access to the labour market. fau working conditions. social protection. and
inclusion.

s Enhance employment opportunities for youth.

» Build strong links to the education sector and in developing a broad range of active labour market
measures, increase labour market participation and employment i particular for youth.

o  Suppon the quality. effectiveness. and labour market relevance of education. including vocational
education. and training systems in order to provide people with skills adjusted to digitalisation.
technological change. innovation. and econonlic change

o Support the implementarion of the Western Balkans Agenda on [nnovation. Rescarch. Education.
Culmre. Youth and Sport.

&

33



In line with the IPA ITI objectives, this OP will also contribute to fostering quality employment and access to the
labour market. reducing the proportion of people engaged in informal employment as well as promoting equality
and non-discrimination. social protection and inclusion and combating poverty.

Youth employment through active labour measures and the implementation of Youth Guarantee are established as
a priority in the NESS 2023.2030 and as envisaged in the NESS, the Govemment confirms its full conunitment to
umplement the Youth Guarantee - EIP Flagship Programme on the Western Balkans. Unlike previous strategic
documents. the NESS emphasises the needs and inclusion opportunities of yonng NEETs as a specific category of
youth and gnarantees a smooth path to work transition. Thus, it is aligned to the overall objective of IPA assistance
under Window 4. which aims to strengthen economic and social development. including through education.
competitiveness. research and innovanou. social inclusion. industrial and employment policies. with a specific
focus on private sector development as well as agricnlrure, rurat and industrial development,

The EIP* sets out a substantial mvestment package for the Western Balkan region. including Albania. and it is
built on the foundations of a performance-based and reform-oriented proposal for IPA I and reinforced
nstruments to foster public and private sector investment and 10 support competitiveness and inclusive growth,
sustainable connectivity. and the twin green and digital transition. To support employment and offer solutions and
perspectives for young people at local level. the Commission proposes the Youth Guarantee flagship (flagship 10).
which will guarantee that young NEET are provided with a quality employment. training or education offer within
4 months of identification. This OP aligns with the EIP by promoting employmeat. enhancing buman capital. and
supporting entrepreneurship. It also contributes to the Green Agenda and Green Deal by fostering green skills
development. promoting green entrepreneurship. and raising environmental awareness among young people. By
addressing yonth unemployment and empowering voung individuals. the Youth Guarantee helps advance the goals
of these policy instruments within the context of the enlargement process. Wider involvement of the civil society
and the private sector by encouraging innovative solutions and promoting social entrepreneurship to tackle social
challenges is also fostered through the proposed interventions.

Albania opened a new phase in relations with the EU following the fivst intergovernmental counference on
aceession negonations on 19 July 2022°7. Albania nzeds to further intensify efforts in key areas of rule of law. the
fight againet corruption and the fight against organised erime. Albania also has 1o address property rights, minority
issues and freedom of expression. The conumission has launched a screening process, According 10 the 2022 Repont
on Albama, Albania bas continued to maintain an overall focus om the EU reform agenda®. despite the
challenges of addressing the economic and social consequences of the riple shock of the 2019 eanthquake. the
pandzimic. and the Russtan war against Ukraine.

o The proposed interventions draw upon key reconunendations from the 2022 Report for Chapter 19,
which states that Albama has some level of preparation on social policy and employment. coutinues
restructuring its employment governance. bwi needs to address the inclusivity in the labour market.
¢specially for the vulnerable categories impacied the most by the consequences of the war against
Ukraine, In line with the recommendation. Albanta has adopted the 2023.2030 sirategy for Employment
and Skills. corporating objeciives of the decent work agenda. the Youth Guarantee Scheme, as well as
the green and digital transitions. In addition. Albania has adopted an action plan and costing of the Youth
Guarantee scheme in lme wirh the EU model and guidance, mcorporating its objectives in the new suategy
on Employment and Skills. The long-term effects of the pandemic. increased commodity prices. and
inflation pose risks 1o the pace of recovery and employment rates, particularly for informal workers and
vulunerable groups. The NAES needs increased capacity and staffing. Public employment services made
progress in establishing performance indicators, procedures. and outreach services for vuluerable groups.
Long-term unemployment remams a challenge. necessitating more flexible and inegrated policy
mterventions.

* Communicatson from the commission 1o the European Parhament. the Cowncil, the Euopean Econcnue and Social
Comumittes and the Comumittee of the regions An Economic and avestment Plan for the Western Balkaus Available ac
hups:_nerghbourhood-enlargement ec enropa eu sy stena files 2020

10 ation_on_wh_¢ - and_tnve rent_play_october_2020_en.pdf

" Council Conelusions on enlargement and stabilizaiion and assectation: process for the Republic of Nogth Macedoma and the
Republic of Albania. avatlable ar: hips: data consiliun europa eu doc dociument ST-7002-2020-INTT en pdf

 Albanm 2022 Report. Conuntucation fiom the Commission 1o ihe European Parhiament. the Council. the European
Economuc and Social Conmuttee and the Conunittee of the Regions, 2032 C ication on EU Eulaig policy. avaitable

at wnps. peighbourhood-enlugenient ec einopa en svsiem files 262710 Albanta’s"ORepon ' 202022 pdf
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s The proposed interventions draw upon key recommendations from the 2022 Report for Chapter 26,
which states that Albania still faces challenges in fully impl ating the legislation related 1o the 2017
VET Law and achieving financial autonomy for VET providers. The government has made progress in
consolidating the VET instinwional framework by siengthenmng the NAES and restructuring the
NAVETQ. However. additional efforts are needed to finalise staffing. enhance the quality assurance
framework. and swengthen planning, monitoring. and evaluation functions at the central level. The
Optimisation Plan for VET providers. endorsed in 2020, has not been implemented yet. It is crucial for
Albania to adopt implementing legistation regarding the organisation. functions, and activities of VET
providers, as well as their financial anonemy. The full implementation of this plan by 2023 is necessary
(o rationalise and modernise the VET offerings. Further training in 2022 and 2023 is required (o ensure
the successful implementation of digital education and the development of digital competences for online
teaching in the VET sector. Additional efforts are needed to encourage more studems to choose VET as
a viable and auractive educational pathway.

o Inregard to Chapter 2, Albania has made significant stides in preparing 10 join the European network
of employment services (EURES). An integrated database has been estableshed for the employment
services, allowing for seamless information exchange between various departments. However. further
development of the IT system is needed to ensure a smooth connection with EURES,

¢ Finally, on Chapter 18, in the field of social statisncs, Albania has made progress in centain areas. The
country's statistical agency. BNSTAT. regularly conducts the labour force survey and provides micro-data
to Eurostai. However. it does not yet produce job vacancy statistics. Further development might be
needed to improve reporting on NEET rate within the LFS. The calculation of labour cost statistics is
based on a labour cost survey. INSTAT has also conducted the survey of income and living conditions
(SILC). and the data has been validated and published by Eurestar Data on households and child poverty
have been released using the EUROSTAT EU-SILC survey.

e No developments were reported regarding the preparanons for the European Social Fund. however, the
MECI intends to take proactive sieps (o prepare the instirutions and progress has been made since the last
report, in terms of instimutional restrucniring. staffing. and preparing the mstitutional framework. as
described within this OP, In essence. successful adoeperon and implementation of this OP can be
considered a pilot for the adoption and implementation of an ESF+ Programme when Albania joins the
EU. Specifically, the proposed OP will provide the structure with the oppornity to develop the
institutional framework and adiministrative capacities 1n progeamming. monitoring. evaluation. financial
management and control swhich swill be necessary 1o implement Cohesion Policy. and more broadly for
chapier 22,

The proposed interventions of this OP respond to key challenges and Policy Guidance agreed in Albania’s
Economic Reform Programme 2023-2025%_ More concretely. this OP links to Policy guidance 5.1, Finalise. m
cooperation with all relevant minisiries and their agencies and siakeholders. a youth Guarantee Implementation
Plan. adopt it and imiuate its implementation; and 5.2. Conduct the regional labour market analysis in all regions,
mstiutionalise the national skills needs analysis and wtilise these tools together with the Labour Market
Observatory 10 improve the labour market relevance of initial and continuous vocational education and training
for young people and adults and to target the use of active labour market measures. In the Commission Assessment
of the ERP. both were found 1o be partially implemented. The Youth Guarantee Plan in Albania has been carefully
developed through an inclusive consultative process and is in line with the new national strategy on Employment
and Skalls for the period of 2023-2030. In March 2023. the nanional implementation plan for the Youth Guarantee
scheme was adopied. markmg a significant step forward. To support the implementation of the plan and provide
valuable labour market insights. a Labour Market Information Observatory has been established. This Observatory
serves as the primary mechanisim for coltecrng and disseminating labour market information and intelligence. So
far. labour market analysis has been completed for two regions. namely Elbasan and Durres. This analysis needs
10 cover the remaining regions of the counny. Additionally, the capacities for regular publication of datasets and
findings derived from labour market anatysis need to be sirengthened. These datasets and findings are 1o be
effectively wiilised 1o policy-making processes. particularly in the areas of education. taining. and ALMMs
planning. By completing the labour market analysis for all regions and ensuring the regular wtilisation of labour
market data, Albania can enhance its ability 1o make informed decisions and develop targeted interventions for the
youth population.

** Republtc of Albamta. Council of Ministers. Econontic Report Programmes 2023-2025. available a1 Economic Reform
Programume 2023-2025 (financa gov aly



The Commission assessment of the ERP® identified key stuctiral challenges in terms of increasing funding and
capacity for skills and training. social protection, and health care to improve employability and social inclusion.
Recognising that Albania's labour market has shown consistent improvement in recent years. demonstrating
resilience to economic shocks, key challenges remain in low educational attainment of the labowr force and low
lifelong learning participaton. The level of investment in human capital. including education, health care and
social protection, is significantly lower than the EU average. In addition. the lack of matching skills and insufficient
skills contribute to high inactivity among young people. highlighting the importance of addressing them throngh
imitiatives like the Youth Guarantee. aligning curriculum 1o labour market needs, career support and guidance and
promoting quality jobs,

Related to this structural ¢hallenge. four key reform mieasures are approved in the ERP 2023-2025: 1. lucreasing
the quality and access to VET: 2, Improving the employability of the most vulnerable unemployed jobseekers: 3
Increasing the coverage and adequacy of integrated social care system to reduce the share of the population at risk
of poverty: 4. Increasing access (o health care. This OP durectly addresses the key reforms outlined in reform
measures | and 2. Monitoring the performance i the light of the European Pillar of Social Rights. the
Commission provided an assessment of the 16 headline indicators on the Social Scoreboard used o compare
performance of EU member States, by analysing the trend of the indicators on the lates: available three-year period
data for the country. Albania scores better than the EU average in rwo headline indicators. worse in 13, and there
are no available data for one indicator. The interventions proposed are in line the European Pillar of Social Rights
and some of the key principles laid within - Chaprer t, Equal opportunities, and access to the labour market that
among other rights ncludes access 1o educarion. training, and life-long learning, the right to equal rreatment and
opportunities regarding employment. social protection. education. and access to goods and setvices.

The conclusion of the meetings®! organised m the context of the Stabilisation and Association Agreement.
welconied the revised enlargement methodology that is now being applied to four negotiating countries, inchiding
Albania. making the accession process more focused on fundamental refonms. more predicrable and based on
objective criteria and rigorous positive and negative conditionality. as well as reversibility. The screening process
has started in 2023 and roadiaps will be developed following the screening processes. The meeting welcomed the
progress Albania made in the area of the fundamentals. On economic reforms. the Council has encouraged Albania
to continue efforts 1o forther meet the requirements of the EU's internal matket and to cope with competitive
pressures and market forces of the union. There was no particular meation of any other reforms relevant 1o this
OP.

The National Plan for European Integration 2023-2025 defines the key priories in tenms of acquis adoption and
alignmens. as follows

¢ On chapter 19. to implement the new and revised employment promotion programmes and adopt the
new youth guarantee programme and intensify efforts on the implementation of the social protection
strategy. A special focus is given to gender quality. soctal inclusion of people with disabilines, munorities
and LGBTIQ

*  On chapter 26, w complete the legislation implementing the Law on VET and implement the
optimisation plan. and w develop services and competences in accordance with the needs of the privare
sector ar the local level: dignalisaton in education and development aud strengthenug of digital
competences,

®  On chapter 2, 1o align the EU legislation on the free movement of workers and development of an IT
systen to enable connection to EURES. EU citizens witl have access to Albaniau labour market and will
be treated equally 1o Albanian citizens in terms of employment. conditions. remuneration. study. and
vocational training.

According to the Western Balkans Strategy. the European Comaission will support employment and social policy
in the region. encowraging appropriate engagement from all levels of government, social parmers, and ¢ivil society.
In addition, further eftorts are needed to werease the comperitiveness of the Western Balkan economies. to address
lugh unemploynient, especially among the young. 1o increase prosperity and 10 create business opportunities not
least for local players. Stronger skills-based economnies will also help 1o attenuate the brain drain that exists. g
1t o brain circulation. Faimess and mclusiveness are important in ensuring that the benefits of recovery and

* Commission staff working document. Economic Reform Progranune of Albania *023-2025 Comnussion Assessment,
avallable at: bitps: nerghbourhoed enlargement.ec suropa ey svsten files 2023-
05 AJbania® ;2 ©020ERP?0 2085 ¢ ssment? o 205WD_ 1

1 Entargement and Srabilisation aad Association Process - Council conclusions. 31 December 2022, avadable at
hups www.consilnin europa en anedia 60797 =t 3935.en22 pdf
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growth are shared by everyone and that no one is lefi behind, A well-functioning labour marke: and a well-trained
and productive workforce are erucial for a resilient economy.

4 Operational features of the programme

4.1. Interaction of the programme with IPA [II annual action plans or measures and interventions from
other donors/International Financial Institutions

Ensuring complementarity and avoiding overlaps ol interventions between the different sectoral programmes
under IPA 111 are essential in ensuring coherence and efficiency to maximise the benefits of the IPA assistance
This OP supports the supply-side policies for the labour force by supporting employment, education. and training
actions, Complementarity at the action and activity level will be enhanced through close cooperanon and
coordination between the structures by seeking common implementation modalities in areas of conunon synergy,
in parallel with additional activities and ensuring coherence in terms of timing. The IPMG and thematic groups
will be tilised as the format coordination bodies among various donors. while thematic groups will be used 1o
ensure coordination with development projects at the operational level,

When preparing this OP, consideration was given to ongoing projects, the implementation of IPA 1
programmies and information given in the sectoral plauning documents. More specifically, this vegards in
particular the IPA 2019 EU for Social Inclusion which provided techuical assistance to support the
implementation of reforms in the avea of social inclusion in Albania 2021-2028, which is supporung the
national institwtions in carrying out reforms in the area of integrated social. employment, education. and health
policies, as well as supporting the piloting of the Youth Guarantee Scheme for 2023-2024. At the central level. the
technical assisiance is providing support and advice to the three responsible Ministries, while at the local level. it
is supporting the innicipalities on the delivery of these services. following the decentralisation process. With the
overall goal to strengthen the capacity of the government of Albania to successfully implement reforms in the area
of social inclusion. social care services. inclusive education and VET and employment. the technical assistance
aims to achieve tangible resulrs such as: 1) stronger and { d social and cc ity care services at municipal
level: 2) established financial and legal framework for modem social care practice and standards: 3} better
equipped education system to implement inclusive education in schools: 4) increased employability and labour
market participation of those at risk of social exclusion: 5) delivery of VET for the groups at risk, especially in the
rural areas and 6) sironger policy coordination in the different areas of social inchision

The IPA 2022 action EU for Youth shall support the participation and empowerment of youth in the political,
econommc and social life of Albania. and foresees three specific objectives: 1. Youth civic participation
consolidated through inclusive. gender responsive and structured dialogue, youth human rights conselidated and
youth volunteerism and participation in local community development. culture and sports fostered: 2. The
employability of young boys and girls not in education and emplovment improved through the implementation of
qualitative and labour market relevant education and traming 3. Life skilis improved through their mtegration in
secondary education curricula and careers guidance introduced 1 the school system. The proposed interventions
fall under the remit of the Mimster of State for Youth and Children, the MECI and the Ministry of Education and
Sports. This action is foreseen 1o support the initial pilots of the Youth Guarantee and will expose the institutions
1o the required capacities for facilitating a full roll-out of the Youth Guarantee. Assistance will be provided 1o
support the role of the newly established National Youth Council and Local Youth Councils as part of more
inclusive, participatory processes for decision and policymakmg m practice in order to achieve a co-responsibility
cultare, building a sense of ownership. and fostering positive anitudes toward a renewed goveriance style.
Technical Assistance will also be provided to prepare the instiutions for the insial pilot of the YG.

This OP correlates to IPA 2023 sector budger support. The drafv action decument for EU for Social Inclusion
in Albania 2024 ainms to provide support 1o the Govermunent's priorities towards advancing labour market policies
and social welfare reforms thar foster equal opportunities. decent work. and the wellbeing of the population. These
objectives directly respond to the structurat challenges currently taced by the country and propose interventions
that fall under the renut of at least the MECT and MHSP. The mamn objective of the action is to expand the coverage.
inchisiveness, effectiveness and shock-responsiveness of social protection and labour market imeasures. including
categories at risk of exciusion, The specific objectives are linked with (i) enhancing the governance systems and
delivery instruments for better jobs and employability of the labour force. mcluding skil's development for young
people and aduirs, in line with the European Skills Agenda: and (i) improving the adequacy of social protection
imeasures and accessibility and quality of integrated social care measures. More specifically. and relevant to this
OP. the first specific objective foresees reforms in enhanced governance aad the delivery svstem (o facilitate
increased labour market participation, including social and disability assistance beneticiaries. yourl. wonien and
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men and other population at-risk of exclusion: and a strengthened enabling framework for an extended. relevant,
and permeable VET offer and inclusive life-long learning,

Other imain partaers contributing in the sector are followed by the Swiss Development Cooperation (SDC) - $kills
Development for Employment (implemented by UNDP). Skills for Jobs (implemented by Swiss Contact) and
Making the Labour Market Work for Young People (RISI Albania): German Development Cooperation (G1Z)
focusing in migration. skills development and employment. and BMZ Programme — "Regional Challenge Fund
(loan), and infrastructure development (financed by SDC) as well as Italian Development Coopetation,

¢ The UNDP kas been a long-standing parmer of the GoA in supporting the development and
implementation of innovative employment and VET policies. aligned with the government priorities
set out in the national strategies. With the support of the SDC. the UNDP has been mstrumental in
producing several crucial outpurs. many of which serve as building blocks for the skills development and
employment system. includng support for the extended National Employment and Skills Strategy
(NESS) Action plan and Monitoring and Evaluation (M&E) framework: support to the reorganisarion
and strengthened governance systems in the National Agency for Empioyment and Skills (NAES) and
the National Agency for VET and Qualifications {(NAVETQ) as well as key secondary legistation on
VET and employment promotion Law: reorientation of employment services aud smployment promotion
progranumes to better cater to individual jobseeker needs: or VET provider functioning and model for
accreditation. The UNDP hias been instnunental m supporting the previous MEE. now MECI. achieve the
objectives by the EU Sectoral Budget Support mechanism.

»  Skills for Jobs (S4J) is part of the SDC development programme to support the Government of
Albania in the reform of National VET and Employment Prometion System. While the UNDP primarily
acts on the macro- and meso-level. the S47 puts a complementary focus on the micro-level of the systewn.
The $47 project it the current phase (Mid-2019-Mid-2023) was designed 10 address the mam challenges
of the VET systens at the provision level such as: low quality and stams. insufficient financing, weak
labour market orientation and poor private sector engagement. The project focused on ensuring systemic
change. capacuty development and empowerment of key actors. Based on this approach. in its second
phase. the S4J supported 10 partner VET wstiunons in six regions of the country. in terms of: 1)
employers’ and parter relatons: 2) diversification of the VET offer: 3) new ways of inclusive learning
and quality: 4) work-based learning in cooperation with employers and 5) organzsationat development. A
new project cveie is beng designed covering the period 2023-2027.

¢ RistAlbania project is another intervention supported by SDC and impiemented by a consortum
consisting of HELVETAS Swiss Inter-cooperation and Partners Albania. in parmership wth the Ministry
of Fuiance and Economy RisiAlbania was imtiated i 2013, Phase | of the project ran from November
201310 October 2017, Phase II. lasted 4 years (November 2017 10 October 2021). Currently the project
13 implementng Phase L. winch lasis 4 years (November 202 1 1o Ocrober 2025), Based on the market
system development approach. the overall goal of the project is for young women and men 1o be equipped
with well-wformed career advice and market-relevans skulls, and to have wereased access to berer and
melusive jobs which are provided by competitive and resilient businesses. The goal will be achieved
through (i) enhanced growth and job creaton by the private sector in three selected subsectors
(agribustness, tourism. and ICT). (ii) tproved career guidance and job intermed:ation services and (ii1)
improved and developed skiils of young women and men through market-oriented private non-formal
skalls raing progranues.

¢  The Regioual Challenge Fund (RCF) is a umque financing mechamsm that ains to increase the
employability of vocational education and rrammg students by reinforcing a cooperative training
approach in the economies of the Western Balkans 6: Albania. Bosmia and Herzegovina. Kosova'.
Montenegro, North Macedonia. and Serbia. The Fund 1s commissioned and financed by the German and
the Swiss Governments. The Fund is managed and execured by the Western Balkans Chambers
Investment Forum (WB 6 CIF). a joint initiative of chambers of commerce from Albama, Bosnia and
Herzegovina, Kosovo. Montenegro. North Macedonia. and Serbia. The RCF supports projects that are
Jounly unplemented by vocational training institutes and parnering enterprises that engage. or plan to
engage. in cooperative tramung activities. They can receive support for dev ¢loping new programmes or
expanding and unproving existing offers. The grants are allocated to consochia that have successfully
passed the nwo-step competitive seleeuon process. The RCF provides financial and accompanying
suppert to the selected consortia for. 1) Workshop infrastucture and equipment for uaiing facilities

* This designanon is withont prejudice 1o positions on stams, and is iir five with UNSCR 12441999 and ihe ICJ
Opnuton oii ihe Kosovo declaraiion of independence,
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within the vocational training instiutes 2) Training of vocational training wstitute teachers. in-company
trainers, and cooperative training coordinators (in VET institutions and enterprises) 3) Advisory support
during the planning and implementation of the project

» The PROSEED Programme of the GIZ started in 2017, and its implementation bas been extended 1o
2025 (PROSEED 2.0). The overall objective of phase 2 of the project is to improve the employment
situation in Albania, while considering green and digital aspects. In three intervention areas: 1) vocarional
education and waining: 2) private sector developiment and 3) policy development support, the project aumns
to achieve the following outcomes: 1) Modemising VET qualificarions and curricuia throngh “digital™
and “green” competences. including equipment: 2) Improving the competinveness and support services
for MSMEs. considering digital wansformation and green buswess elements. 3) Supporting policy
development in VET and private sector development aud 4) Mainstreaming digitahsation and the green
economy.

o UNICEF focuses on suppoiting youth transition fiom education to the labour market through its
Education and Adolescents programnie, It places particular emphasis on youth at risk of dropping cut
from secondary education and NEETs. with a specific focus on girls. UNICEF is working to establish
local and national networks to identify youth at nisk of dropping out and develop career orientation and
guidance programunes in collaboration with the MES, implementing an carly warming system for drop-
out prevention in pre-university education. including VET schools. and providing 21% century skills
through the flagship programmes bike Upshift and Ponder

o More recently, in 2023 the technical assistance facllity of the EU/JALO on umnovation in youth
employment policy. started to support the government of Albania with rechnical assistance to prepare the
outreach strategy for young Albanian NEET based on good practice from the EU and in line with YG
principles, to sefect youth organisations and CSOs to deliver outreach measures, and to set minimum
quality and quantity of services ta be delivered and the process with which the youth organisations and
CSOs will accompany the person to registration in the Y'G delivery system.

¢ Supporting Women's Economic Opportunities of Expertise France is a project that complements an
AFD loan and aims to reduce gender inequality in access fo economic opportunities in Albania and
promote more inclusive growth. by addressing the factors that deprive women of the same econenuc
opportunities as men. In doing so, the project coniributes to achieving the social critena required for EU
integration. The project has three specific objectives: 1) Promote greater equiry in the nght and access 1o
inheritance. by recognising the rights acquired by women conceming the ownership of land: 2) Promote
labour market opportunitics for women through a) The application of labour legislation, which provides
for equal treatment for workers and the creation of favourable working conditions for combining the
private and professional lives of women. b) The creation of employment services adapted to women Living
10 rural areas: ¢) An improvement in the quality and range of education s¢rvices for children in order
promote and facilitate the participation of women in the labour market: 3) Strengthen the insututional
framework 1o take the gender dimension into account at national and tocal levels. in the defimtion of
public policies. This involves monitoring the results of gender-responsive budgeting and progress in
gender equality.

o A new loan is being negotiated with the World Bank to improve the economic aid programime acd
develop reintegration programmes, The World Bank's activity and support to the employment and
skills sector is based on the Country Economic Memorandum® that highlights 4 key priorities to help
Albania wdentify the next steps m uts struchral reform agenda, namely. refocus attention on the pre-crisis
reform agenda and accelerate long-tern economic growth, including by spurring produetivity growth.
building human capital. and supporting investment. On the labour supply side. this means invesring n
people and supporting workers™ teansition 1o better employment (Priorty 1), while on the labour demand
side, this means accelerating firm productivity growth and creating better job opportunities (Prionty =)
Beyond achieving higher economic growth. policymakers need to strengthen the quality of the couniry’s
socioeconomic development model through more green. resiliens. and inclusive development (GRID).
which can ensure the sustawmability of economic growth (Priority 3). Foundationally. Albania needs 10
create fiscal space to support its growth priorities (Prioritv 4).

£ Albania couniry econome memerandum; Strengthening the sustamability of Albanian's Growth model
(Englrsin Washington, D C  World Bank Group. available
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4.2. Description of the programme

4.2.1. Iotervention Logic
The Overall Objective Tinpact of this action is to enable the inclusive and labour-marker responsive imegrotion of
a skilled and adapiable young vorkforce.

Avea of support |. Youth Emplovment

The Specific Objective (Outcome 1) is: Enfianced employment avd enplovabiliy af vowng individuals, focusing
on vulnerable groups

The Outputs to be delivered contributing to the corresponding Specific Objective (Outcome 1) are:

1.1 Empleymen: opportunities of young people increased throngh the mplementation of a reinforced YG delivery
model.

1.2 Employability of youth w the labour market improved through employment promotion programmes and
enhanced employment services.

rea of suppoit 2: Youth Vecalional Education and Trainin:

The Specific Objective (Qutcome 2 is: Improved quadity, flexibilin: aud diversity of vocaiional educarion and
wanmg offer 1o enhance re career prospects of vourh.

The Qutputs to be delivered contributing to the corresponding Specific Objective (Outcome 2) are:

2.1. The development of a high quality and relevant VET offer supported
2.2, Relevant upskilling and reskilling opportunities provided in partership with public and private providers,

Area of support 3: Other support

The Specific Objective (Outcome) is Capacities of Managing Authoritv. Intermediate Body for Polcy
Management and Intermediate Body for Financial Management and Parmers and end recipients for the efficient
inplementation of the Operational Progranune. strengthened.

The Outpats 1o be delivered to the corresponding Specific Objective (Quicotne) ace:

3.1. Administrative capacities of MA. IBPM. IBFM. Partners. recipients and end recipients increased
3.2. Capacities of Parmers to parucipate actively in the OP unplementation stengthened

3.3, Effective implementation of ihe OP supported

3.4. Monitoring and evaluation of the OP effectively implemented

4.2.2  Detailed description of each area of support

The concept of Areas of Support within the OP is crucial for organising and guiding the implementation of
activities. These areas represent specific sub-sectors or thematic focuses of the programme and ensure a structured
approach to address identified needs and challenges. The Areas of Support plav a significant role m achieving the
programme’s overall objectives by aligning with EU legislation, promoting legislative approximation. capacity
building. sector reforms. and harmonisation. This approach eubances ¢larity. focus. and efficiency. enabling the
programmie to deliver targered and coordinated interventions to maximise its impact.

This operational programme aims 10 enable the inclusive and labouir-imarker responsive inmegrarion of o skilled
and adaptable young vworkforce. foster mnovarion, addressing regional labour market disparities, as well as
ensuring equal opportunities in rwo specific sub-sectors.

1. Area of Support 1: Youth Empioyment
2. Area of Support 2: Youth Vocatianal Education and Traming
3. Other support: Techincal assistance

Area of Support 1: Youth Employtent
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The proposed action will male a significant contribution to addressing the pressing needs to address the challenges
that youth face 1n entering the evolving labour market. Accelerared economic growth and shared prosperity will
depend upon measures to raise productivity and compeutiveness and to redistribute wealth through quality.
inclusive services and effective social protection. Policy solutions to address structural weaknesses in the economy
for more inclusive and resilient economic development. prepared for the just green and digital transitions. are
needed. The labour market outcomes for young people in Albauia have shown improvement in recent years but
still lag behind EU countries and the overall population. Although the employment rate for young people aged 13-
29 has increased. there remains a p gender gap, Unemployment rates have d d, both for the overall
poptilation and the youth age group. However. a significant number of young people are categorized as NEETs.
with regional vaniations in their geographical distribution and profile.

NEETs face several labour market integration challenges. including those with family care responsibilities.
discouraged NEETs. NEETs with disabilities. other nactive NEETs. loug-term unemployed NEETs, and active
NEETs. This underscores the need for social and econoniic support. improved employability skills, mentoring.
and targeted iterventions 1o address the specific needs of each NEET profile. At the same time, employers face
persistent challenges in finding employees with the necessary skills.

The key instrumens utitised 1o remedy market imbalances in the labour market in Albania are the ALMMs. The
legal framework defines ALMMs as encompassing of Employment Services, Employment Promotion
Programmes, life-long leaning, regulated under the govemance of the MECL. the NAES. the NAVETQ. regional
structures, employment offices, VET providers. employers, <ivil society. education institutions and social partaers.
Capacity enhancements are needed, uchuding on the effective delivery of employment services. improving the
matching process between job seekers and employers. and on working in parmership with other labour market
actors.

The approved portfolio of ALMMs includes employment services and six different types of EPPs. with a recent
addition of the Traineeship programne. The annual budger allocated for EPP implementation is approximately
EUR 4 & milion, with an increase of EUR 1 million in 2022 for the Youth Guarantee pilot. The majority of the
NAES budget is allocated to unemployment benefits, significantly surpassing the funding for active labour market
programmes. The number of participants in the EPPs varies each year, with different programmes showing
different levels of engagement. A recent process evaluation conducted by the UNDP highlighted the positive
reception of the newly approved EPPs among employment counsellors. providing flexibility for both employers
and jobseekers. However, the implementation of the redesigned EPPs targeting unemployed jobseekers 15 still
its early stages. requiring specific targeting mechamsis and outreach activities. The implementation of EPPs
began 2019 amid COVID-19 social distancing policies, hampering the implementation of the necessary
collaboration with non-public actors and other public service providers

The NAES is adopting a "digital-first” policy. aiming to digitize all services using the System of Employment
Service (SES). which underwent a redesign in 2020 and is now operational in all employnient offices across the
country. Muluchannel approaches and local parterships are being developed. and online services for jobseekers
and empioyers are available through platforms like puna gov.al and the e-Albania portal. The NAES is also
exploring the use of artificial mtelligence AT for CV preparation and career guidance. as well as enhancing the
automarie matching of jobseekers 10 Job opportumities. Further developnients are underway to improve targenng
(the unlisanon of individual employment plans) and expand coverage. The EU. SDC and other donors have
provided valuable support in recent years.

Qutreach will play a major role in the YG implementation as most of the NEETs are inactive. Nearly a third
(28.7%) of unemployed NEETs are registered in the employment services (10.1% of the total). Thus, the outreach
sirategy i¢ a crueial phase and a major element in the approach to the implementation of YG 1 Albania. The main
outreach approach for YG in Albana will to be the development of local networks. i which the mawu partoers
will be municipalities. youth organisations and local employment services. The outreach sirategy must combine
pre-registratton of the young NEETs. mformation on programunes and labour marker OpPOrmNItIes, awareness
raistug and the development of basic employability skills. Linking these four areas of ntervention wll be of great
value in inproving the effectiveness of the services delivered i subsequent phases.

The SWOT analysis of Albanias labour market reveals strengths m its well-developed strategic tramework,
structure and delivery model of emplovment services. and a range of established EPPs. However, weaknesses
wclude linuted data on NEET individuals. inadequate human resources and expertise. msufficient presence of the
NAES  all municipalities. coordmation chatlenges. low NEET registration rates. and a lack of [ocal experutse in
digital career guidance tools. Oppormunties Lie in the improving labour market condhtions. lessons learned from
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youth focused EPPs, and the potential of iunovative and online services. Threats inchude the low atractiveness of
employment offices to young people, regional disparities in labour market outcomes for NEETs, aad prejudice
and discrimination for vulnerable groups.

Applicable EU legislation. Iiterventions under this Specific Objective are not part of the acquis but adhere and
contribute to implementation of the principles established in the Council Recommendation on A Bridge 10 Jobs -
Reinforcing the Youth Guarantes (2020) and the European Pillar of Social Rights i particular the principle of
equal opportunities and active support employment. However. the outputs will directly contribute 1o Albania
unplementing reforms guided by the principles of the European Pillar of Social Rights. the Ermployment
Guidelines. the Osnabriick Declaration, as well as the VET recommendations.

The Specific Objective (Qutcome) is: Enhanced employment and employability of voung individuals. focusing
on vulnerable groups

Typologies of outputs: To achieve the stated outcome within this area of support. two key outputs will be
accomplished:

1+ Employment opportunities of young people increased through the unplementation of a remforced YG
delivery model.

12 Improved employabiliry of youth in the labour market through Einployment Promotion Programmes and
enhanced Employment Services.

Table 11: Impact, outcome, and output indicators (incl. basclines and targets):

Results Indicator .\lns;;le'mem Baseline Target Source
Rate of vouth 26.1% 20% G
NEET Rate (2071) (2037 LES.DeSTAT
Employability
levelsofyoung Percemage rate
le exiting the q =
: ble 1 peopl 2 5
e g lapour | VO pemrory | (CCAERCR | Jome Tongact
ke R plase with a - “ = L;f > 12032) Evaluation
integration of ap:kilfzd positive: lam.\m mph-)}l:mem )
and  adaprable vowng ourcome within 4 —
wortforee ¢ maonths.
Increased
readiness of
albauia for EG Level of Moderately | e 2n B vl
i y . prepared 037 Enlargement
accession preparation 12022) closad (2032) Reporis
negotiations S
under Chapter 22.
Percentage

increase of
individuals who

found a job SieEiEe
within 6 months P: 1iE each
after having Rate NaA e air
received support. S
i » y (2032)
disaggregated by
s gender, region . "
Outcome 1: Enhanced (NUTS TTI). tvpe Tracer Studies
employment and of Vulérability at the countiy
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ndividuals. focusing on Percentage Jevel,
vulnerable groups increase of young evaluations

NEET whe
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Resules

Indicatar

Measuremnent
Unit

Baseline

Target

Source

1.3 Output L1
Employment
cpportunities of
voung people
increased  through
the implementation
of a reinforced YG
delivery model.

Wumber of young
people in YG
preparatory phase
(annual stock).
disaggregated by
disaggregated by
gender. region
(NUTS 1), type

of vulnerability

Number of persons.

40.000
(2036)

NAES
Administrative
data

Number of yeung
people reached
by outreach and
information.
commnication.
and awareness-
raising activities
on YG.
disaggregated by
type of activity:
direct outreach
activity,
information.
COMMUNICAoN.
and awareness-
raising.
disaggregated by
gender. reglon
(NUTS III), type
of vulnerability

Number of persons

60,000
(2030}

NAY
adnuwistrative
data

Number of
Employizent
service delivery
points, adopted
for youth.
supporied by the
EU

Number

(2023)

12
(2030)

TA reports

Output 1.2:
Emplovability of youth
in the labour market
improved through
Employment Proniotion:
Progranunes and
enbanced Employment
Services

Number of young
NEET employed
e 1@ improved

mediation
services

disaggregated by
gender, region
{NUTS IH). tvpe
of vulnerabiliry.
supported by the

EU.

Number of persons

15.000 (2030)

NAES
listrative
data

Number of young
NEET startiug a
business as a
result of the
received support.
disaggregated by
gender, region
(NUTS ). type
of vulnerabiliry.
supported by the
EU

Number of persons

600
(2030)

WAES
administrative
dala
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Measnrement

Results Indicator Unit

Baseline Target Source

Nuniber of
vulnerable
beneficiaries of
EPP receiving
support
lop mumﬁ:d Number of 6.000 T.V‘ES
! . persons 0 2030 admipistrative
disaggregared by (2030) data
gender, region
(NUTS M), type
of vulnerabiliry.
supported by the
EU.

Type of activities

Output 1.1. Employment opportunities of voung people increased through the Implementation of a
rveinforced YG delivery model.

Description of eligible activities

{111 Enhance the YG implementation model and build the capacifies of national and municipal level
institutions 1o facilliate the effective implementation of the scheme across its four key phases: mapping,
ouireach, preparafion, and offer.

Local Pactnership Nerwork model with ¢clear roles and responsibilities. and a shared commitment to comumon
objectives, and well-understood targets shall be established and strengthened at the local level, throughout Albania,
The NAES's human resource swucrure and siaff profile will be enhanced to swengthen integrated and
wndividualised service delivery and the menagement of the YG. in parnership with all the actors at the local level.
wcluding municipal social services. education providers. youth workers. Local Yourh Council, private sector.
employers and all other social partaers.

The outreach component of the YG will be done 1 partaership with the National Agency for Youth that envisages
building capacites of vonth workers and organizations. and the establishment of 2 common framework for
monitoring outreach activities: the troduction of a standard outreach methodology (inchiding eriteria for profiling
and needs assessment. the definiion of quality services delivery. daa gathering and processing. a transition
indicator 10 1omror progress).

The implemenrarion of employment mediation is a key aspect of the Y'G programme to enbance the employability
and employment prospects of young people in the labour market Afier young wdividuals register i the
unemployment jobseeker's database of the NAES. various employment services will be provided to prepare them
for the job marke:, Additionally. the NAES will offer mediation services 1o facilirate the placement of these young
Jobseekers wto quality jobs. The YG progranune recogruses the impontance of not only securing employment for
voung people but also ensuring that the job opportuninies provided are of high guality. To achieve this. the
reinforeed YG will invest w the quality of job offers by providing support to NAES local employment offices.
These offices will be empowered to venfy the quality of job offers extended to vonng individuals who are NEET,
By offering employment mediation services. the YG programue aims to bridge the gap between job seekers and
employers. ucreasing the likelibood of young people finding suitable employment opporrunities. Mediation
services can invelve various activittes. such as matching job seekers' skills and preferences with available job
openings. providing guidance ou wring reswines aicl preparing for interviews, and facilitating connections
berween employers and potential candidates. Moreover. the YG programme acknowledges the significance of
quality job offers that align with young people’s skilts, interests. and career aspirations, By supporting NAES local
employment offices in verifying the quality of job offers. the YG progratmume aims to ensure that young NEETs
are presented with genuine and valuable employment opportunities. This can involve assessing the job conditions.
salary. benefits. and potential for career growth and development. The capacities of local staff 10 provide sucli
services. in parinership with local labour market actors, will be enhanced.

{1.1.2.] himplemestt ontreach activities for young people effering a line of support for labonr market inclusion:

The National Youth Agency will lead outreach activities. to be implemented sn collaboration with vouth
organizations and other social partaers. All parters involved in YG implememation shall promote information
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and activation strategies for young NEETSs supported by local partnerships that are open to institutional diversity
and value proximity to young people. Implemnenting partners will establish modern. youth-friendly. national. and
local information channels for awareness-raising activities among NEETs while eusuring the invelvement of
young people and youth organisations. Various and innovative c ication ¢h Is/tools/methods shall be
used. such as: online conunumucation, media (TV, radio. news portals, magazines), events. electronic and printed
publications, promotionat materials, photos. and audio-visual materials. etc. The above-mentioned outreach
initiatives will be compl d by infc ion. com ion. and awareness-raising activities about youth
rights at work implemented in partuership with trade unious within their regular activities and events organised
with other YG partners. The goal will be to motivate young people to act, iake them aware of the opportunities
and guide them through the system.

[1.1.3] Enhance the Yoath Guarantee Portal, diversify the delivery of ouiine employment services and learning.

Outreaching activities will be complemented with activities that further develop the Yourh Portal. an online pre-
registration system for young people. unplemented by the NAES. The development of an online registration
module for the referral of outreach beneficiaries to the NAES YG service delivery system. the intraduction of the
ontreach component and the potential for inclusion of municipal Youth Centres and. where peeded. other

organi in ontreach re: bilities

P

The fine-tuning of the moniroring system. as described above, as well as additional data sharing features
{educatiow, social security, cadastre, tax authority. business register). will require an upgrading of the NAES ICT
platform aud a strengthening of human resources dealing with data processing and analysis. Other digialisation
reforms and initiatives will be supported, including the NAES IT system. the Labour market Information
Observatory aud online pre-registration modules for outreach activities, and alignment of data with ESCO
classifications. The inmeroperability between social, employment. education registries will be established and
enhanced. as this is also key for the verification of NEET stamus. tracing of clients and monitering of the YG.

Develop a comprehensive digital platform that enables individuals te access educational content and engage in
online learning experiences. Thig platform serves as a centralised hub where a wide range of courses. training
materials. and resources can be accessed remotely. providing flexibility and convenience 1o learners across the
country. The institutions have already acquired some experience in the realm of online learning platforms. utilised
by certain VET schools, Its significance has grown notably. particularly during the implementation of social
distancing measuces during the Covid-19 pandemic. Ar present, the NAES has conunenced the process of
assuming responsibility for the platforn. However. further support is necessary to enhance its functionality.
expand access 10 jobseekers. and incorporate new learning programmes into the platform. By leveraging this
expertise. the NAES can focus on developing operability. ensuring smooth navigation. and enhancing the user
experience. Moreover. efforts should be directed wwards broadening the platform's reach. making it accessible ©
a larger pool of jobseekers who can benefit from the available learing opportunities.

[1.1.4] Increase the coverage and quality of employment services delivered by the employment offfces io
implement YG:

To increase the coverage of the Y'G at least 10 new youth-friendly employment service delivery points will be
established. refurbished and equipped with the necessary IT equipment. These youth friendly employment offices
will be established in areas where there is high concentration of NEET and pockets of long-tern unemployment,
as well as areas which ensure high visibility of the YG. In addition. existng employment offices will be equipped
with vehicles 1o establish mobile offices which offer services to NEET residing in rural locations or in areas distant
from the employment offices.

Delivery mode!

An option of a direct grant 1o the NAY will be considered. if justified. Cooperation with partuer youth
organisations. youth centres and other organisations through a transparent process to ensure sound outreach to
voung people is envisaged For potential support to third parties. the criteria will be subject to consideration by the
relevant authorities. The principles underlying the crireria will include at least the followung

Relevance of the action.

Quality and feasibility of the acnon.

Financial aud operanonal capacity.

Complementantty with other funds and policies regarding enployment.
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e Contribution ro the Programme indicators.
®  Sustainability of the action. including a green criterion,

Other delivery methods will be taken into consideration and proposed in the Operational Identification Sheets.
Those will be in line with the detailed operational proposals, the objectives and planned activities of the
inrervention. Delivery methods for this action. that may be considered as alternative or complementary to eventual
grants, include nwinning. services and supply procurements.

End recipients and target groups:
The end recipients are the following:

NAES

Ministry of State for Youth and Children
Employers and Employer organisations
Municipalities

Schools and rraining providers,

The rarget groups are the following:

NEET (15 -29)

NAES staff

NAY staff

Youth Organisations, other partner organisations and youth workers.

Couditions: Some condirions for the start of the activitics have been met, The Government has approved the YG
Implementation Plan 2023-2024. The YGIP should be reviewed and approved to cover the period 2025-2027,
Reforis include the revision of the legal framework governing employment promotion as well as the adjustments
to the functional organisation and s1affing levels of the Agency.

Output 1.2: Employability of youth in the labour market improved through Employment Promotion
Programmes and enhanced Employment Services

Description of eligible activities
{1.2.1} Promate and support youth entreprenenrship and self-employaent.

The NAES has implemented the Self-Employment programume targeting unemployed jobseekers since 2021, So
far. around 400 unemployed have benefited from this programunie, which aims to assist vaemployed individuals m
realizing their entrepreneuusal aspurations by offering a range of resources and assistance. The Selt-Employment
programuie is a competiuve programme, organised at the national level. with clear procedures and rules for the
parttcipants.

The NAES will enhance the existing progranume to provide support before the yonng people receive the gram. as
well as after they start their buswesses. through ratlored mensorship. guidance on business planning, market
research. financial management. sustainability integration. and other essential aspects of starting a business to
voung people aspiring to start thew own business. Youth entrepreneurship in sectors such as digiral and tourism.
with self-employment potential will have a particular focus. Additionally, access to funding. business meubators,
nerworking events. and specialised training will equip the young entrepreneurs with the necessarv skills and
knowledge (o sneceed i their ventures.

[1.2.2f Emplement dedicated employment services and programme contributing 1o the sacial inclusion of groups
at risk in the labour market (youth, women, long-term unemployed, Economic Aid beneficiaries, persons wich
disabilities, low-skitled individuals, Roma and Egyptians):

The National Employment and Skills Stzategy. the Economic Reform Programune. the Youth Guarautee Plan 2023
2024, and the Council Recommendation on the integraiion of the long-term unemployed into the labour market,
2016 emphasise the uportance of activation strategies, individualised delivery modes, case management and tlye
availability of a wide spectum of EPPs to ease the tansition to the labour marker
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On an annual basis, the NAES and the MECI prepare the annual performance targets, which define a range of
public programmes aimed at increasing employment, enabling people 1@ move wro jobs and achieving a better
tatch between labour supply and demand, especially for viinerable groups in the labour market such as the long-
term unemployed and beneficiaries of economic aid. As vulnerable groups in the labour market often face very
specific or even multiple obstacles, providing them with additional support through EPPS and. at times. even tailor-
made and innovative support 1o meet their complex needs will be essential. The inclusion pathway will require a
step-by-step approach which relies on the cooperation between the NAES and other institutions that provide
different types of services (social. health. educanon. childcare. etc.) as well as providing passive measures and
benefits iight be needed before as well as during EPPs implementation to tackle social integration obstacles more
generally.

The focus of thus programme will be to improve labour masket inclusion for unemployed women. low-skilled
unemployed persons, unemployed persons who are beneficiaries of Economic Aid, unemployed persons with
disabilities. Roma and Egyptians. and others that will be identified as vulnerable i the labour market. The range
of ALMPs that will be implemented for vulnerable groups will include direct employment measures that include
the traineeship programme. employment subsidies (subsidising the employment of nnemployed persons and
enhancing job crearion within enterprises). upskilling and reskiiling (through on-the-job training targeted to the
requirements of employers, occupations in demand and IT skills). the internship progranune (acquiring practical
working knowledge and skills needed to perform work tasks  specific workplaces) and Community Employment
programmes {providing social inclusion of vulnerable groups to acquire specific skills and their gradual inclusion
in the labour market, through the implementation of comumunity projects on different levels).

During the implementation of EPPs. the following basic principles will be respected such as the prmciple of
diversity and inclusiveness for all social categories in the private sector following the principles of fair and
adequate represemation of ethnic. gender. religiovs. racial or any other vulnerable category of citizens: miles
governing occupational health and safety and policies encouraging balanced regional development, while also
taking into account the number of registered unzmployed persons in employment offices belonging to the region

Additional support will be provided to address the compounding vulnerabilities of the young NEET. such as
subsidies for reasounable accommodation for youth with disabilities, transportation subsidies for youth residing m
areas distant from their workplace. subsidies tor covering the costs of childcare and elderly care for young parents.
as well as other areas which may be identified. This support will aum to remove barriers and facilitate labour market
inclusion of vulnerable jobseekers.

The same EPPs were implemented m the previous period. and the tracer studies showed they are workmg fairly
well.

Implement local partnerships w the ground will encompass a wide range of stakeholders. including municipal
social services. education and training providers. employment offices, NGOs. youth organizations. employers and
other social parmers. New programmes will be developed 1o increase collaboration with local level aciors and
address the specific needs of vulnerable youth. Such collaborations and parmerships will be designed and
developed and tarer financed under this output.

{1.2.3.] Iinpiememt communication and visibility activities 16 promote the progrommes offered by NAES to
employers and jobseekers

To ensure the success of the YG programme. it is crucial 1o implement engaging and 1argeted outreach activities
for employers. This typology of activities aims to attract a wider variety of employers and encourage their
participarion in the programume. A comumunication campaign will be designed and delivered specifically targeting
employers. This campagn will be tilored to effectively engage employers and convey the benefis and
oppormiities associated with the YG. By crafting compelling messages. wtilising appropriate communication
channels, sharing engaging storytelling and testimonials. providing clear information and support. leveraging
parterships and nerworks. and implementing monitoring and evaluation wechanisins. the campaign will strive 1o
attract and engage employers. Through these efforts, ihe Y'G programme aims to build a strong network of
employers who are commitied to providing employment opportunities for young peopls and conribute to their
skill development and furare success.

Delivery methods:
An option of a direct grant 1o the NAES will be considered. if justificd. to improve employment services and

EPPs according to the needs of differemt groups persons. Generaliy, effouts will be made t0 achieve the equal
representation of men and women, ensuring diversity and inclusiveness for all social categories (Roma and
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Egypuans. people with disabilitizs. Economic Atd Beneficiaries) and encouraging balanced regional development.
Technucal assistance may also be procured depending on the needs of the recipient and detailed activities proposed.

End reciplents and target groups:

The end recipients are the following:

NAES

Ministry of Economy. Culture and Innovation
Minister of State for Youth and Cluldren
Employers and Employzrs organisauons
CSOs

Schools and trainang providers

The target groups are the following:

s NEET

Unenployed women

Long-term unemployed

Unemploved PwDs

Unemployed with low education
Unemployed beneficiaries of economic aid
Other vulnerable groups i the labour macket
NAES staff

Conditiens: Orgamsational reforms i the NAES are needed. These include the revision of the legal framework
governing EPPs as well as adjustments to the functional organisatien and staffing levels of the Agency.

4 o 0 o @

Area of Support 2; Youth Vocational Education and Training
Rationale

The proposed action will make a significant contribution 1o addressing the current two significant challenges
related 1o skills mismatch in the labour market in Albania. The first challenge is the low level of skills among the
working-age population. A substantial percentage of the labour force and working-age population in Albania have
basic education or Jower, which is lower than the average for Western Balkan countries. This 15 particularly true
for certain segments of saciety. such as unemployed Roma and Egypuan jobseekers and recipients of economic
aid. The second challenge is the possession of skills required by the labour market. Many niversity graduates i
Albania have jobs that require a lower level of formal qualifications. and the trend 15 similar in other Western
Balkan countries. A mismatch berween the field of studies and occupation is also prevalent.

The challenges related to the lack of skills and their mismatch can be attributed to the insufficient quantity. quality.
and relevance of education and iraunng offered in Albania. The country's education systens is marked by low PISA
scores among Albanian youth. ndicating below-average performance in reading. mathematics, and scieuce.
Furthermore. the participation of adults in formal and nou-formal educarion and wraining is significantly lower than
the EU average. and lifelong learnng activities are lunited. Businesses also conrribure ro the problem. as less than
15% provide imernal or on-the-job tramung. liniting work-based learning oppormunities for workers. The
progranunes offered by the VET providers are highily relevant to the labour market. at the level of around 60% of
thase who continue info employment (regular tracer studies). Ouly 1 795 of the cohort is registered in pre-university
education providers. Life-long learning 1s at the level of 9% (Tustar. forthcoming 2023).

These challenges are turther compounded by difficulties faced by enterprises in hiring workers due to the lack of
Job skills, experience, or insufficient applications. Skills-relaied problems are particularly prevalent among young
people and those entering the labour market for the firsi time.

These issues highlight the importance of quality VET in addressing the skills mismatch and promoting
employment oppormnities. Albania has undertaken several foundational reforus in its VET system. The Albanian
VET system compnses public instinetions thar ofter upper secondary initial VET prograpunes and short-term
vocational training. However. the attractiveness of VET as an educational pathway remains modest. with declining
numbers of participation in recenr years. Fuwithermore. the oppormunities for adults to engage m lifelong learning
or skills and career development in Albania are very limited. with exwemely low participation rates, Gaps in VET
persist between urban and rial aceas and ditferent socio-economic classes. leading to social exclusion
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Based on the approved cptimisation plan, the VET provider network in Albania will be organised into
approximately 31 VET providers. However, the optimisation process is not limited to the reorganisaiion of public
VET providers. It is understood as a systemic improvement that goes beyond structural changes. Municipalities
and education autherities play an important role. especially in conununities far from urban centres. by providing
information on existing services, employment. and leamiog opportunities. The aim is to strengtheu the finks
between local conununities. busmesses. and VET providers, particularly in areas lacking VET services coverage.

‘The VET sysiem requires further capacity development and growth to ensure effective implementation and
ourcotnes, including the provision of didactic tools and the wiilisation of IT and other technology in the learning
process. Though established within the Development Units of VET providers, further development of career
guidance tools and strategies are needed, particularly at key transition points i a student’s educational journey.
such as the end of lower secondary school and the end of upper secondary school.

Addressing the issue of unmotivated students and educanion dropouts is crucial. Albania has a higher rate of
primary and lower secondary education dropouls compared to neighbouring countries and significantly higher
rates than OECD and EU countries. While community-based organisations and donor-funded projects have been
suceessful in supporting initiatives to address this issue, their scope and reach are limited. Sustainability and
expansion require securing new sources of funding and government suppott.

The SWOT analysis of the VET system highlights several key points. In terms of streugths. the system has
undergone significant reforms. improving its legal framework. organisational structure. and quality assurance
mechanisms. Additionally. there are a considerable number of public institutions delivering VET programuies,
catering to both upper secondary students and adults. However. weaknesses include gaps in skills and imbalances
in the labour market. as well as issves related 1o the quantty. quality. and relevance of education and training
offered. The lack of a quality assurance framework for private vocational training cemtres and difficulties in
establishing cross-sectorial parinerships are also identified weaknesses. On the other hand. there are opportunilies
to optimise the VET system. providing high-quality. relevant, and sustamable skills while strengthening
engagement with the private sector. Municipalinies can play a crucial role in providing information on services and
opportunities. The demand for VET skills in the labour market presents oppornunities for expansion. diversification
and reskilting and upskilling opportunities for adults. Aspects related 1o the environment. biodiversity and climate
change shail be mainstreamed and content on sustainability. sector by sector. shall be included in the courses and
wamnings developed.

However. the VET system also faces threats such as political and economic instability. low attractiveness among
voung people and adults, migration leading to skill drain. regional disparities in fabour market outcomes. and
challenges in integrating vulnerable groups due to stereotypes and discrimmation.

Applicable EU legislation; Intervennions under this Specific Objective are not part of the acguis but adbere and
contibute to implementation of 1he principles established in the Council Recommendation on A Bridge to Jobs
Remforcing the Youth Guarantes (2020) and Evropean Pilar of Social Rights in particular principle of equal
opportunities and active support employment.

However. there 1s 2 need to improve the quality and relevance of education. diversify the VET offer. sirengthen
the training systems. and establish stronger links between employers and vocational educational stitutions. The
new NESS 2030 foresees concrete actions to be implemented during the new reform cycle. guided by the principles
of the European Pillar of Social Rights. the Entployment Guidelines. the Osnabriick Declaration. as well as
the VET recommendation, which are some of the key pieces of the EU acquis for the sector.

The Specific Objective (Outcome) is: Improved quality. Mexibility and diversity of the vocational education and
traming offer to enhance the career prospects of yourth

Typologies of outputs: To achieve the stated outcome within this area of support. two key ouiputs Wikl be
accomplished

1. Supported development of a hugh quality and relevant VET offer.
2 Relevant upskilling and reskilling opportunities delivered in parmership with public and private
providers.

2
>

Table 12: Impaci, outcome, and outlpul indicators (inch. baselines and targets):

Resulis Indicator Metrics Baseline Target Source
bmpact: 10 ¢abie the o 26 1% 5 503t
nclusive and labour- Fateof youl NEET Raie (2021) 204 0033 LFS
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Results

Indicator

Metrics

Baseline

Tll’gsl

Source

meonker responsive
integraiion of a skalied
and ade

Employabilsty levels of
young people exiting the YG

young
workforce

v phase with a
positive kmown outcome
withen 4 months

Rate

40% (2032)

Impact
Evaiuation
(treatment vs
control group)

Increased readiness of
Albansa for EU accession
negohizbons under Chapter
2

Level of preparation

Moderatelv
prepared
(2022)

Chapter 22
closed
(2032)

EC Annual
Enl;
Reports.

Outcame 2: Improved
qualty  flesubaity  and
diversity of the vocational

offer to enhance the career
prospects of vouth

Percemag;ol' students
entolled m upper secondany
VET compared te the

education and tranng respctive cohort

Rate

173%
(20223

30% (2032)

INSTAT

Percentage of mdwiduals
who found a job within 6
months after having recerved
& ¢erficate qualification
disaggregated by gender
region (NUTS [I). tvpe of
vulnerabiliy

575%
(2021)

65% (2032)

NAES tracer
study

Qutpui 2.1: The
development of a hrgh
quality and relevant VET
offer snpported

Number of young people
enrolled 1n the new or

revised VET programmes

Number of persons

4.500{2031)

Education
Managenent
Information
Svstam (EMIS)

Number of NEET envolied

m the post-secondary VET

progranmunes disaggregated
by gender region (NUTS
HI), type of vulnerability

Number of persons

0(50)

£ 200 (2032)

Number of VET students at
the nisk of drop-eut who
receivz guidance and
counselhing and soft skulls,
disaggregated by gender,
region (NUTS I, type of
vulnerabihy

Number

0

12023)

4000
(2032)

Number of VET provider
and student dornutones with
improved mfrastructure and

leamung environment. by

region (NUTS OB

Number of VET
providers and
dormitories

020

Up o 10 Var
providers
and
domutortes
(2052)

TA reports

Output 2.2 Relevant
upskiting and reskilling
opportunities provided m
parmership with  public
and private providers.

Number of NEET
partictpants m upskitling and
reskilling programimes
provided by public
provders disaggregated by
gender. region (NUTS ),
tvpe of vulnerability

Number of persons

8.000
(2032

EMIS

Number of NEET
participants m upskalling and
reskilling programmes
provided by private
providers disagerezated by
gender. vegion (NUTS 11,
tvpe of vulnerabiliy

Number of persons

4000
(2030

EMI3

Type of activities:

Output 2.i. The development of a high quality and relevant VET offer supported.

The demand in the labour market for pre-universiry general and vocational education is at the level of 63%;
(400.000 emploved). Some emerging sectors include digial and green economy. and both are requiring post-
secondary qualifications. The mumber of vacant job positions has had an increasmg trend (Administrative data).
The main dicators of labour marker in Albania. employment and unemployment. show favourable and
encouraging dvnamics to economy. Nevertheless. figures show difficuley tn finding a job. mostly encountered
among voung people. and a non-oprnmun urilisation of labour torce of women. m our labour marker, Also. i 1s
noted. that based on the reports on the performance of the ecenomically inactive population over time. the latter
may 1clude a considerable nmber of individuals who are vigilant and alerr to developments in the labour market

y 2
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and tead to join immediately the labour market once having this opportunity. Population dynamics is a new trend
in the national and regional labour market.

Description of eligible activities:
[2.1.1] Develop VET programmes in the priorily sectors that are fully aligned to the sectorial needs._

The national sirategies have approved the plans to update the frame curricula of i-VET and ¢-VET progranunes 1o

effectively respond to the priority economic sectors identified in the NSDIE 2030 and develop new programmes

at the post-secondary level. These activities will invotve a comprehensive process to ensure that the curricula are

revised and aligned with the evolving needs of specific sectors and industries. as well as support efforts to improve

life-long learning. The curricula will also provide specifications teaching material, equipwment, laboratories and
b :

building infrasticture, Model of apprenti ips and hips will be designed and developed.

Provide support to NAVETQ and the NAES. to conduct in-depth analysis and research m parwership with other
line ministries and social parters ; to gain insights into the specific skills and competencies required by the priority
economic sectors, with a particolar focus on green and digital economies. Industry experts will be consulied.
surveys will be conducted, and labour market trends will be studied to gather relevant information. Establish and
strengthen the sectoral skills committee in agriculture.

An initial labour marker observatory has been tested by NAES. Develop the capacities of the technical stff to
develop and deliver policy recommendations.

Provide support to NAVETQ to embark on the task of revising of existing curricula through a well-standardised
process that was validated during the referencing process of the AQF to the EQF (EC, 2022). The curricula will
be updated to reflect the latest industry practices. emerging techuologies. and evolving skill requirements,
validated with the members of the Sectorial Skills Committees.

Build the capacities of the teaching and management staff to deliver these curricula, through innovation. peer-
leaming and active exchange. Establish and strengthen a platform for VET teachers.

[2.1.2.] Facilitate the inplementation of the updated programmes and post-secondary programmes and sciroel
transition to the labour markel.

Improve the functioning of Development Units. improvement of the learning environment o create an immersive
and industry-relevant educational experience. For the accredited VET providers. the grants can also be used to
prepare their institutions for the delivery of the RPL. Teacher training. development of eaching materials.

Organise after-school classes. workshops. and guest lectures where professionals from priority economic seciors
can share their expertise and experiences with sdents. Bv creating opportunities for students to engage directly
with industry professionals. these partnerships will aim 1o inspire and motivate themt 10 continue their vocational
education.

Offer job search and soft skills to pupils. Offer mediation services for internships. traineeships and apprenticeships.

Promote skills development and practical application of knowledge. organise skills competitious to provide
students with opporunities to showease their talents. enhance their practical skilis. and build confidence. By
participating in these competitions. students wilt further engage with their vocational studies and develop valuable
skills that are sought after in the labour markei.

Develop and deliver additional learning programnes specifically tailored for students facing learning difficulties
These programmes will provide individualised support and resources to help these smdents overcome their
challenges and succeed academically. Specialised educators and resources will be made available to assisi these
students on their leaming journey, ensuring thar they receive the necessary attention and guidance. with a focus
on Roma and Egyptian students. students with disabilities. students from families receiving economic aid and
students fiving in rural areas etc.

Finance scholarships to students from vulnerable backgrounds to ensure that financial constraints do not hinder

their access 10 quality vocational education. These scholarships will provide financial support and enable smdents
from disadvantaged backgrounds o pursue their smdies without the burden of financial barriers.

-
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[2.1.3.] Establish a conducive iearning environiment In the pnblic VET providers through improved school,
learning and accommodation hifrastruciure.

Invesunent to improve the wfrastructure of VET providers and student accommodation is integral to fostering a
conducive and holistic learning environment for sudents pursuing vocational educarion. This investment
encompasses upgrading infrastructure. expanding capacity, ensuring accessibility. prioritizmg safety. and
mamzaming high standards of health and hygiene wirhin the dornutory premises. applying energy efficiency and
universal design. Moreaver. it addresses the ercial aspects of student well-being. sustainability, conumunity
engagement. and engoing monitoring and evzluation, Collaborarion with educational authonities and stakeholders
is key to aligning these investments with the broader goals of vocational education. In essence. wvesting i VET
dornutories not only supports the physical needs of students but also conrributes. signtficantly to their educational
success and personal development. ultunately enhancing the overall quality of vocational education programmes.
The EU bas supported the development of a methodology for costing VET programmes and all the existing VET
programmes developed by NAES and NAVETQ have been costed with this methodology. An mntial assessment
of the current needs w the 149 dormitories around Albama has beeny conducted

Provide infrastructure invesiments. works, o up 1o 10 VET providers and dormitories. Provide supplies 1o the
VET providers. equippg them with the needed infrastructure and the needed laboratories to implement the
revised curricula, with a particular focus on green and digital economy. Provide supplies to smdent acconunodation
buildmngs. wcluding supplies for rooms. libraries. [T equipment, kitchen cabinets. dining halis and other necessary.

Delivery methods:

The whole range of twinning. technical assistance, technical studies and work supply procurements may be
envisaged as delivery methods for this action 1o align the VET programunes to the needs of the priority economnic
sectors, with a particular focus on green and digital economy

Equally. grants and sub-granting schemes may be considered as options in the context of the acton objective to
promote and enhance partmerships among social panners.

End recipients and target groups:

The end recipients are the following:

NAES

Munstry of Economy. Cuiture and Innovation
Employers and Employers organisations
NGOs

Schools and tmining providers

Municipahties

The rarget groups are the following:

¢ Pupils in VET schools (girls. PwD. beneficiaties of econonue aid. Roma, aud Egyvptians)
¢ Teachers and Development Units in VET schools

e Other vulnerable groups

& MECI

s NAVETQ

*  NAES sraft

¢ Non-public providers

Con ns: Organisational referms in the MECL NAVET. NAES and VET schools are needed. These include
the revision of the legal framework governing autonomy of VET providers and the rolling out of the optimisation
precess of the VET providers.

Output 2.2. Relevant upskilling and reskilling opportunities provided in partuership with public and private
providers.
Descriplion of eligible activities

[2.2.1] Implement dedicated and quality shori-term progranumes for young individuals:

[0 2022, the previons MFE and NAES established a dedicated programnie aimed at subsidising short-rerm 1rain
offered by both public and privare VET providers. Its implementation began in 2023. with a primary focus o
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training in the ICT sector. The programme is well-strucrured and relies on a recently established quality assurance
mechanisms to mouitor the performance of the Licensed accredited VET providers.

The programme is meticulously organised. with established procedures. criteria, and operational guidelines that
offer a comprehensive framework for the NAES and its organisational structures at the central. regional, and local
jevel. What sets this programine apart from others 15 its user-friendly approach. Jobseekers have the convenience
of applying for various courses online. allowing them fo select iraining options based on their personal interests.
Additionally. the employment offices provide valuable guidance to assist applicants in making informed decisions
regarding their course selection. This streamlined and accessible application process ensures that jobseekers have
a user-centric experience and can easily navigate the prog we to find the trai that aligns with their goals
and aspirations,

The initial inplementation of the programme has generated significant interesi among both employed and
unemployed youth. granting them access 10 a diverse range of high-quality iramning courses. This initial phase witl
be evaluated 10 assess its effectiveness, and based on the resulis, the programme will be expanded to other sectors
and implementing partners. This expansion aims 10 ensure the availability of comprehensive and industry-refevant
training programmes that address the present and furure needs of priority economic sectors. Close collaboration
with VET providers. the NAES and NAVETQ will enable the customisation of training cowrses to specifically
target identified skill gaps in each respective sector.

Special atention will be given to the development of green skills related to sustainable practices. environmental
conservation. and renewable energy. Recognising the importance of sustainability. the progranune will emphasise
the acquisition of knowledge and skills that contribute to environmentally friendly practices. This approach aligus
with the growing demand for expertise in the digital realn and ensures that participants are equipped with the
necessary skills 1o thrive in the digital economy.

Enhance the quality assurance mechanisms in the private VET provision and trainimng at the workplace.
Delivery methods:

An option of a divect grant to the NAES will be considered. if pustified. to deliver reskilling programmes. through
the subsidy scheme.

End rveciplents and target groups:
The end reciprents are the following

NAES

Employers and Employers organtsations
NGOs .

Schools and rainwg providers

The target groups are the following:

Pupils in VET schools (girls. PwD. beneficiaries of econonue aid. Roma. and Egyptians)
Teachers and Development Units in VET schools

Jobseekers

Other vutnerable groups

MECI

NAVETQ

NAES staff

Non-public providers

Conditions: Organisational reforms m the MECIL. NAVET, NAES and VET schoals are needed. These mclude
the revision of the legal framework governing the amonomy of VET providers. as well as the rolling out of the
optimusation process of the VET providers. and establishing the model, procedures. and criteria for delivermg RPL
n Albania.

Avea of Support 3: Other support

Rationale

The imntervention under "Other Support” will suppon the Managing Authority and other enzities in the management
and coatrol system for the unplementanon of the OP. 1e., the Intermediate Body for Palicy Management and rhe
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Intennediatz Body for Financial Management. as well as the OP pariners and end recipiews. as appropriate. It
should be noted that the IPA LI iulti-annual operational programmes 2024-2027 are the first OPs implemented
in Albanta. In this context. the jnstitutional capacity for the effective and efficient impiememarion of Programme
acfivities, momtoring and control is one of the most important factors 1o be considered. For this reason. technical
assistance funds will be used to support designated structures and authorities, as well as parmers and end recipients
of the OP. in the effective implementation of activiries related o the management, monitoring. evaluation and
control of the OP. through assistance wn the preparation of technical documentation required for programme
implementation. support in the design and implementation of conummunication and visibility activities. preparation
of evaluation reports. ongoing monitorng of the results of the OP, and support in administrative reviews and
technical audits in the field. This also includes a wide range of capacity-building activities to ensure staff
competencies. as well as the introduction of provisious to provide additional compensation to the salaries of
selected staff to prevent staff tumover and create a stable work environment that is resistant 10 change, The
percentage envisaged for iop-ups will be 9.21% of the rotal budget under Other Support.

Various entities will be involved in the impl ion of the YG P and will perform a number of tasks.
Support will be provided to the Managing Auwthority, Intermediate Bodies. and other structures to ensure the
smaoth functioning and efficient and effective unplementation of the OP. This comprehensive support (s uended
1o ensure efficient implementation. close monitoring. effective evaluation. better visibility. clear comumunication.
well-docwumnented processes. and continuous learning.

To assess the efficiency and effectiveness of the YG Programune. the Managing Authority will establish an internal
monitoring system. This system will allow for regular monitoring of unplememation progress and ensure
systemanc and timely collection of data on relevant indicators. In addition, the dara collected will support the
preparation of anuwal reports and provide valuable insights into the performance of the programme.

Applicable EU legistation

Interventions under this SO are not pari of the EU acgufs.

QOutcome (Specific abjective):

Capacities of Managing Authority. Intermediate Body for Policy Manageinent and Intermediate Body for Financial

Management and Partners and end recipienss for the efficient implementation of the Operational Programme.
strengthened.

Typologies of outputs:

Capacity building activiies (training. coachung. ou-the-job support. sudy visits). promotional and comnmnicarion
activities. monutoring and evaluauon. preparation of techuical documentation for tenders. preparation of
documentation for grant schenes. etc.

Table 13: Tmpact, ontcome, and output indicators (incl. baselines and targets):

Results Indicator Measurement Baseline Target Source
Uale

Impact: Increazed readiness of Albania Level of Moderatel: | Good lavel of EC Annval
Admmnstrative eapacity for EU/ prep prepared preparation Enlargement
and EU acqis ahganent wnder Chapter 22 (2022) {2032) Reports
Oufcome Capacities of Budget disbursed agamnst total Percentage NA 100 TA Reports
MA, IBPM IBFM budget allocaion (2024) {2052)
Partners and end
reciptents for the efficiemt
unplementation of the
OP, strengthened.
Quiput 1 Roadmap for buikding Number b} 11024}y TA Reports
A capacities d ¢ capacity related
of MA. IBPM 1BFM to ESF~ preparations
partners recipients and
end reciprents increased

Empiovees of MA TBPM and Number 0 M 40 TA Reports

IBFAM 10 rainung and other (20243 12632)
forms of capacity buslding
(gender disappragated)
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Employees of the MA, IBPM Number [] 21 TA Reports
and [BFM™ supported with top. (2024) (2032)
ups of salanes due to mereased
workload {gender ' age
disappregated)
Output 2 Tramings for Pariners orgamsed Number 0 0 TA Reports
Capacities of Partners to (2024) {2032)
participate actively i the
OP implementation.
strengthened
Output 3 Tender documentation for Number 0 8 TA Reports
Effective implementation | service work contracts prepared (2021) (2027)
of the OP supported
Documentation for erant Number 0 4 TA Reports
schemes prepared (2024) Qo27)
Twinnuig Twinnng Light Fiche Number ) 2 TA Reports
prepared (2024) (2027)
Communication and visiblity Number 0 10 TA Reports
evenis orgamsed 2024 (2032)
Output 4 Programme evaluations Number Q 2 Evaluation
Momstoring and underaken (2024) (2027)~1 Reports
evaluation of the OP mud-term
results effectively evaluation for
mplemented each area of
support
Meelgs of the Sectoral Number 0 16 SMC Records
Montonng Commuttee for the (2024) (2032)
Programme held
Type of activities

Output 1. Administrative capacities of MLA, IBPM, IBFM, Partuers, recipients aud end recipients increased.

(1] Support to the capactey burldiig of MA, IBPM and IBFAL emplorees

For the management and implementation of the OP. the new structures will be ereated w the bodies responsible
for the areas of support that are the subject of this OP. Considering the lack of experience in the Albanian
adnunistration in the implementation of Operational Progranmes. dedicated ¢apacity building programmes will
be developed and detivered for the employees of the institutions in the management structures of the OF with the
focus on specific aspects of Programme unplementation. Different types of capacity building activities will be
proposed, such as trainmg (including on-the-job training). coaching, study visits. addressing the needs of different
groups of employees based on the Traming Needs Assessmenrs and scope of their tasks. The capacity building
activities will be launched as soon as the structures for OP inplementation are created and will continue throughout
the whotle period of OP realisation depending on the needs. The roadmap for building admimistrative capacity
related to ESF+ preparations will also be developed. as part of preparations for Chapter 22 A further measure
directed o strengrhening the capacity of the structures of the OP will be through the provision of appropriaie
coinpensation as regards the salaries of selected staff due to their mcreased workload for the OP unplementation.

DPelivery method: service contracts
Eund recipients and target groups:
The end recipients are the followmg:

¢ MA (MECD)
« IBPM (NAES)
« IBFM(CFCU)

The target groups are the following:

& Emplovess supported with top-ups i hotizowal stractures (NAO management stueture. NIPAC support office. audi
authority and AFCOS) are not inchunded n thes Indicaior
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+  Ministry of State for Youth and Children
¢+ NAVETQ

s NAY

L]

Others identified during Progranune implementation,
Output 2. Capacitics of Partners to participate actively in the OP implementation strengthened

[1] Capacity building of Parmers

The Operational Programume is based on the Youth Guarantee Iniplementarion Plan. which was prepared in
cooperation with the relevant central and municipalities. economic and social Partners, and CSOs. Partners were
involved in the preparation and consultation of the OP and will be actively involved m the implementarion of the
Progranuue through their participation in the Sectoral Moaitoring Committee and other activities such as
consultation on the results of Progranune implementation. preparation of grant schemes, communication, and
vistbility activities. etc. To ensure the acuve and effective participation of Partners. a customised training
programme will be developed and umplemented covering all aspects of Programme amplementation, monitering.
and evaluation

Delivery methad: Service contract
End recipients:

* MA
Partuers, including:

¢ Relevant public authorit.es meluding regional and national representatives of municipalines
*  National public authorities responsible for the application of the horizontal principles

*  Economic and social pastners

e Bodies representing the civil society.

Output 3. Effective implementation of the OP supported
1] Provide pragranme iimplementation support to instinwions responsible for miplemeytiing the OP.

This acuvaty will support the MA. IBPM and IPFM i the preparation of documents for tenders and grant schemes.
uy carrying out studies and analyses essential for the unplementation of the Progranune. and in the design and
tmplementation of activities related to the communication and visibility of the Programme. such as the preparation
of promouonal materials. the orgamsation of events 1o disseminare information on Programune results. etc.

Delivery method: service contracts
Eud yecipients and target groups:

The end recipients are the following

o MA,
+ IBPM
¢ IBFM
The target groups are the following:
e Youth
*  NEETs

*  VET providers

¢ Employers and Employers® associations

¢ CSOs

¢ Others identified in the Communication Straregy
e General public,

Output 4. Monitoring and evaluation of the OP effectively implemented

1] Support to OP monitoring and evaiuation.

The acuvity will support the institutions involved m Programme unplementanon u sasks related to establishing 2
monitoriug system for the Programune and collecung and ana lysmg data related to Progranune unplementation. as
well as desk and on-the-spot management venfications of projeets. The actviry also uvolves preparation of an
evaluanon report (imd-terin evaluation) for both areas of support covered by the Programme [n addition. the MA
will be supporied 1 performing the duties of the Secretariat for the Sectoral Momtorng Committee for the
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Programme: establishment of the SMC. organisation of the SMC meetings (at least wice a year), preparation of
reports and documentation for the SMC. etc.

Delivery method: Service contracts for TA. including communication and vasibility of the OP. Service contract
for evaluation

End recipients and target groups:

The end recipients are:

e MA

¢ IBPM

e IBFM

*  Sectoral Monitoring Committee members

Couditions (for all activities)

Adequate staffing of the institutions involved in the implementation of OP must be ensured by a stable work
environment

Indicative timeline for implementation (for all activities)

All activities will be implemented throughout the duration of the Programue, except for those related 1o evaluation,
which will be carried out in 2027, when the mid-term evaluation reports will be prepared.

4.2.3  Indicative List of major projects per each area of support
NA

4.3 Mainstreaming

4.3.1  Environmental Protection, Climate Change and Biodiversity
_In the Environmental Protection. Climate Change. and Biodiversity section. the programme acknowledges that
while ¢limate change is not the primary objective. it remains a critical issue that requires atteution. Therefore. the
progranuiie ains to mainstream environmental protection and climate change considerations whenever possible
One significant aspect of this integration is the promotion of green jobs through activities aimed at youth
employnient, By supponing the generation of green jobs. the programme recognises the crucial role that these jobs
play in preserving and restoring the environment.

Moreover, the programme acknowledges the importance of addressing economic barriers identified by young
individuals while promoting activities that contribute to climate change prevention and wttigation. It extends
support to both non-profit youth-led initiatives and entreprencurial initiatives, understanding the significance of
empowering young people and enabling their participation in combating climate change This suppon
encompasses capacity-building for entrepreneurs, assistance in business planning. and access to capital funds

While education and training irterventions may not have a direct iupact on the environment, they can have indirect
positive effects. By raising awareness and improving the educational levels of citizens. these interventions
contribute to building a knowledgeable and environmentally conscious society. The programme recognises the
need ro integrate the skills required by the workforce across all sectors and levels to adapt to climate change and
comply with enviroumental regulations. Transversal skills. including Science. Technology. Engineering. and Math
(STEM) skills. are prioritized. as they are essential for meeting the challenges posed by climate change and
environmental requirements.

By imtegrating these measures. the OP aims (o contribute to environmental protection. enhance climate change
resilience. and develop a skilled workforce capable of addressing the pressing challenges associated with clunate
change and environmental sustainabiliry.

Overall. the progranune recognises the importance of mainsireaming environmental protection and climate change
consideations in its activities. It seeks to promote the generation of green jobs, support yoush-led unnatives.
enhance entrepreneurial initiatives, and integrate skills necessary for climate change adaptauon and environmental
compliauce. Through these efforts, the programme sirives to play a meaningful role m safeguarding the
enviromment and fostering sustainable development.

4.3.2  Gender equality and empowerment of women and gitls
As per OECD Gender DAC codes idemtified in section 1.1. this programme is labetled as G1. This implies that
gender equality is a significant objective and will be mainsireamed throughout the action and promoted at all
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levels. Young NEETSs with family care responsibilities are almost alt women. Their lack of employability skills,
which results from thew average low levels of education. combined with deprived and socially unprotected
economic simations. pose additional barriers to entering working life and finding a job. The vast majority are
married. They represent about 17% of the total NEET (30.716).

Specific objecuves 1 and 2 are fonnulated to support young women, as part of the vulnerable groups in the tabour
market to provide tailored and needs based support to achieve gender equality and women's and gitls'
empowerment for more impactful actions.

This action will support youth equality and its robe in combaring discrimination based on sexual orientation. gender
wentity and gender expression. The action also considers the need for embedding a gender-transformative
education approach throughout ity develop ive processes and decision making and the nead
10 focus on empowering young women and ensuring their participation in economic and social life at community.
local and national levels. This action will cnsure no one is lefr behind. especially women and girls.

The action will support non-profit youth-led initiatives. bur the idewtified activities also allow for support for the
inianves of empowerment for girls and women. raking into account the importance of economic barriers
wlentified by youug people and ihe fact that the economy is one of the most important perpetnators of gender
discrinnation and mequality, rogether with famities and schools.

All the appropriate indicaters (referring to persons reached and supported, youth led projects etc.) will include
gender disaggregation statistics.

4.3.3. Human Rights
Bearing i mund that stereotypes. prejudice and discrimination based on nationality or ethnic origin. age. health
conditions. disability, gender and marital and family status etc. are recognised as one of the threats for the effective
mregration of vulnerable groups. due attention will be paid 1o ensure that adherence to human rights principles is
maiustreamed 1 all OP related imerventions (in services and programmes. training cucricuta, standards etc.) and
delivered through key messages when interacting with relevant actors (vouth, employers. service providers etc.),

The action adopts a rights-based approach and includes support to applywg all nights equaily. increased
accountability and wransparency. as well as inclusiveness and participation. Addressing human rights violations.
combating. discrinination based on sexual orientation. gender identity and gender expression, ending racisa.
ensuring diversity. and addressing intersectionality are just a few aspects that need to be tackled to better serve
and support young people,

In this regard. specific attention will be given to the most vulnerable margialised youth groups: among others
youth iy conflict. youth in poverty, youth fiom ethnic religious social and other nunority groups. as well as
LGBTIQ youth. The purpose is 1o provide encugh support against discrunination and interse ctionality so they will
be emposwered 10 take the imtiative, rogether with other young people.

4.3.4. Disability

Recognising thai the improvenient of the overall social andl economic position of persons wirth disabulities depends
on their labour market participauon. due consideration will be given to their inchision in services and programmes,
The essential pretequisite for the fuil effectveness of the planued interventions ts an mdividualised approach to
needs assessment and inegrared provision of services. which requires intensive and coordinated efforts of different
service providers. To ensure access to services, all facilities will be adjusted to meer the needs of persons of
disabulities. When developing standards for youth spaces. as well as during the process of adaptation and creation
of spaces for young people. principles of wniversal design will be applied. in order to ensure that all spaces are
accessibie to young people with disabulites. To ensure labour market inregration of young NEETs with disabilities.
adjusted services (including accessibility for digitalised services) and programmes will be provided

As per OECD Disability DAC codes identified in section 1.1. this programume 1s labelled as D1. Although this OP
1s noi targeting disability as a principal obsective. the action 1s designed to address all young people. including
those i the most vulnerable situations. In thus respect. voung people with disability have been ideanfied as one of
the target groups of the OP. Counsidermg thar disability rends fo be a vilnerability. with lmted accessible
ufrasimcrure and education systems that are not mclusive enough for young people with disability, the
Luplenientation arrangements will inelude prionties related to the empowerment of voung people with disability
in the grants provided under output | |

4.3.5  Democracy
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Targeted consultations with young people. conducted with around 1,200 young people during the process of
developing the National Youth Strategy 2029. highlight how young people have underlined. on several occasions.
their lack of representation in decision-makmg at different levels, with a particular focus on disadvantaged young
people. The patriarchal culture limits meaningful participation 1 decision making of girls and young women, but
also LGBTIQ+ youth (suffering criminalisation and stigma). Censultations with young people. youth organisations
and youth-serving organisations have also underlined the overall lack of a democratic framework that is not
conducive to active participation of young people and does not provide enough space and opportunities for
meaningful participation. This action aims at providing young people with opportunities ainung at tmproving their
access 10 piatforms and venues where their voice ¢an be better heard. While more actions are needed by decision
makers to include and engage young people in decision making related to policies. this OP s planned 1o suppert
young peaple develop their competences. skills. and confidence to speak up on any sector and subject of interest
for them. The action is therefore planned in complementanty with other regional and national wnitiatives supporting
civil soctety, including youth civil society to participate m policy development.

4.3.6. Conflict sensitivity, peace, and resilience
In accordance with United Nations Secunity Council Resolution 2250, young people are seen as key actors in
ensuring peace and security, not least because their lives are most affected by the impact of conflicts and insecurity.
Peace. security. and humanitarian actions are considered by young people as comerstones of youth engagement
around the world. while to them there is an unprecedented mumber of youth organisations dedicated to helping
young people or mvelving themn in creating peaceful and just societies.

4.4 Risks and Assumpltions

Likelihood TImpact
(High/ (High/
Category Risks 9 b suves
g013 Medinny/ Mediuny Mitigating measuy
Low) Low)
Unfavourable
M Additiona]  efforts  to  motivate
simation  affects P
" employers considering benefits for end-
1-Extemnal the R ;
£ 2 : L H beneficiaries that might not be
environment impleimentation of : 3 " ’
immediate bur will ceratnly help when
the OP and full %
¢ A labour market recovers.
unplementation of
the YG
Due ta the
numerus
3To L :szl:'zfolden w tl:)er Support to the Coordination bodies of
2 peop e’ e B M M the YG will be provided to improve and
the organisation | coordination  and cacute:Borliianan
invelvement may &
hamper  overall
implementation
Strong efforts will be made 10 raise
Interest and motivation among the target
group 1o take part in the planned
Insufficient mierventions. The CSOs.  youth
3-To people and | interest of young ™ M workers. youth offices and the NAES.
the orgamisation | NEETs to take part B B and NAY will have a crucial role in this
o the YG and will be additionally capacitated 1o
effecnvely communicate through the
dedicaied Youth Portal and provide
services to this target gronp,
Youth-fed This is natural, as it is of the essence of
organisations have youth-led organisations 10 consist of
3:To: people and fimited capaceity 1o people with {m:med experience  but
e organisation | 29SS funding, M M generates the risk for the target group.
& they can face The OP will rely on the experience of the
problems  when NAY to implement the granting
wving to organise miechanism _for vouth organisation
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legally. they have Further capacity development support
limited experience will be provided to grantzes.

in project.
financial and lega!
management. and

advocacy.

Donor Regular  reporting of the YG

cooperation implementation will be delivered to the
2.To planning. | coordination in the IPMG on Employment and Skills. where
processes  and | area of  skills L M all the active donors and development
systems development fails project meet regularly. Technical

to build synergy or dination will be organised with

avoid duplication specific projects.

Create a focused and prioritized
sustainability framework that outlines
specific  sustainability goals. key
performance  indicators (KPIs). and
rarget  sectors or areas  where
sustainability  efforts  should be
M M concentrated. This will help prevent the
dispersion of resources and efforts
across teo many sectors. By identifying
and emphasizing critical sustainability
priorities. you can ensure that the
organization's resonrces are channelled
effectively.

Dilution in the
effort 0
mainstream

sustamability into
3- to people and | the progranunes.
the organisation | due to its high
complexity  and
the large range of
potential  sectors
embraced

External Assumptions
In order to ensure the successful implementation of the OP. several key assumptions are taken into consideration
regarding the external context:

e The first assumption 1s thar government priorities and strategic orientations remain stable. The
Goverument of Albania has outlined a new policy cycle through the NESS for the period 2023-2030. This
strategy provides a clear direction and serves as a foundation for the OP.

®  Secondly. 1t 1s assumed that the improvement of the Employment and VET policy is in the public policy
wterest and aligns with public demand. Additionally. 1t is expected that duty-bearers. wcluding
government officials and relevant stakeholders. recognise their legal obligations. roles, and functions in
relation to policy planning. financing. implementation. monitoring. quality control. and development.

e Another crucial assumption is that employers and the private sector in general will maintain their
willingness to cooperate and actively participate as pactaers in delivering the Employment and VET
policies. Thetr engagement and collaboration are seen as essential for the success of the programme.

¢ Lastly. it 1s assumed that the ecosystem surrounding youth workers. youth-led non-govenuuental
organisations. and other relevant entities is well established in reaching out to all youth in Albania. This
assumption recogmuses the importance of a comprehensive and inclusive approach that involves a wide
range of actors and ensures effective ovrreach and engagement with the target population

§  Overview of the consultation process for the preparation of the Operational Programme

The consultation process for the Operational Programme document encompasses multiple steps aimed at ensuring
the active participation of relevant partners and civit society. This Operational Programme has been prepared m
compliance with the European Code of Conduct of Partnership [Commission Delegated Reeulation (EU) No
240 2014 of 7 January 201+ on the Evropean code of conduct on partnership in the framework of the European
Structural and Investment Funds) based on the methodology for the application of the partership principle and
the selection of parters developed for the Operational Programmes 2024-2027 in the Republic of Albania under
IPA M. In accordance with the European Code of Conduct on Parmership. the European Conunission played an
important rele in engaging in discussions and technical consultation sessions throughout the preparation phase

The parmership for the Operational Programme comprises representatives from the following:
*  Relevant public authorities. including representatives of local authoriries.
¢ Representatives of Develapment Parmers in Albania.
e Nanonal public authorities responsible for implemeniing the horizontal principles
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»  Economic and social parers
»  Organisalions representing civil society.

The parinership was established by the SASPAC office, under the Prime Minister's Offiee. which. as the NIPAC.
is coordinating the programming process for [PA TIN. The list of all the partners and actors consulted is included
in an annex (Annex No. 1) to this OP, The drafiing of the OP was scheduled to allow for the full participation of
the partersinp at different stages of drafting. facilitating the co-drafting process.

The first consultation meeting was held on June 6. 2023, and a swumary PowerPount presentation of the
Operational Progranune was shared with the donors in advance. The meeting aimed to discuss key aspects suchas
expected results, budget allocation. institutional setup. scope of the areas of support. including objectives and
indicators. Valuable feedback and pertinent questions were received from donors such as KW, EUD, Swiss
Cooperarion Office, EBRD. WHO, and UN agencies

The second consultation meeting was held on June 8. 2023, and it included relevant stakeholders such as CS0s.
representatives from central government agencies. municipalities, business associations. and acadena. The
discussion i the meering primarily focused on the expected results and scope of the areas of support. with
particular emphasis on activities and target groups. Sectorial experts assisted during the consultation meetmgs

During this meetug important questions were raised regarding the mplementation and impact of the programme.
The role of Civil Society Organisations. parency i p impl . inclusion of educated youth.
collaboration with INSTAT for vouth idensification. and the careful organisation of ontreach ¢fforts were among
the key topics addressed. The consultation also explored the possibilities of reiviegrating young people wito
education, mapping of organisations and interventions. sharing best practices from stmilar institutions. and
supporting informa! community-based groups. educating employers, mtegrated interventions with lecal
governance units. and the potential for youth mobility programmes.

To ensure that the consultation meetings meet the required sStandards of 1unel significance. and transparency,
drafl copies of relevant documents were shared with stakeholders in advance. Following the consultalion meetings.
all invited stakeholders are given the opportuniry 10 submit thesr comments and feedback in writien form to the
SASPAC office

In addition. the YGIP 2023-2024 was developed withy support of a broad consultation and participation process
during 2021-2022 within the formal groups established (imer-msttional and technical groups) but also in several
meetings with relevan stakeholders promoted along the process. Consequently. the plan is strongly aruculated
with ihe national strategic plans i the fields on employment. educauon. and youth. It is foreseen that these support
groups will play a central role in supporting the first stage of implementadon of the Plan. monstoring the pilot
phase. and proposing changes 1o improve the design of the Y'GIP and the unplenentation procedures,

Counsidering the comments from the European Commussion. a final round of consultation with the partners s
planned, along with a public consultation. This consultation will be conducted in accordance with the guidelines
outlined in Law No. 146/2014. Order No 3 Jannary 2021, and the European Code of Conduct on Partnership. The
purpose is to factlitate the adoption of the Operation Programume-related financing agreement in the Council of
Mingsters

6 Duplementation arrangements

6.1 Financing Agreement
I order to unplement this programae. it s envisaged 1o conclude a financing agreement berween the Conunission
and the Republic of Albania.

6.2 Methods of implementation
The Couunission will ensure that the EU appropniate rules and procedures for providing financing to third parties
are respected. including review procedures. where appropriate. and compliance of the programume with EU
restrictive measures®.

Indirect Management with an IPA IT1 beneficiary

& www sancrionsmap.eu Please note that the sanctions map 1s an [T wel for idennfvimg the sancuons regunes The sowce of
the sanctions stems from legal acts published i the Officsal Joumal (OI) In case of discrey between the published
legal acts and the updates on the website 11 1s the OJ version that prevauls
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This Programme will be implemented under indirect management by the Republic of Albania,

The Managing Authority responsible for the execution of the programme is the Ministry of Economy. Culture
and Innovation. The managing authority shall be responsible for tegaiity and regularity of expenditure. sound

financial progr p 1on, monitoring, evalvation. information. visibility. and
reporting of IPA IIT actuivitjes.

The Managiog Authority shafl relv on sectoral expertise and technical comperence of the following intermediate
body for policy managemenr The National Agency for Employment and Skilts. It shall ensure sound financial
management of the progranune.

Budget implementation tasks such as calls for tenders, calls for proposals, contracting. contract management.
payments, and revenue operations, shall be emtrusted 10 the following intermediate body for financial
management: the Cenual Finance and Contracting Unii (CFCU). It shall ensure legality and regularity of
expenditure.

6.3 Scope of geographical eligibility for procurement and grants

The geographical eligibility i terms of place of establishment for participating in procurement and grant award
procedures and i terms of onigin of supplies purchased as established in the basic act aud set out in the relevant
contractual documents shall apply. subject to the following provisions.

The Comnussion’s awtkerising officer responsible may extend the geographical eligibility on the basis of urgency
or of unavailability of services in the markets of the countries or tervitories concemed. or in other duly substantiated
cases where application of the eligibulity mles would make the realisation of this programme impossible or
exceedingly difficult (Article 28(10) NDICI-Global Europe Regulation).
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8 Performance Measurement

8.1. Monitoring and repoiting
Menitoring on implementation of the Operational Programme will aim at collecting and analysing data to inform
on progress towards achievement of planned results, to feed decision-making processes and to report on the use of
resources.,

The day-to-day technical and fi ial itoring of the impl ion of this Operational Programune will be a
continvous process. and part of the implementing partner’s responsibilities. To this ainy. the implementing partner
shall establish a permanent interual. technical. and financial monitoring system for the programme and elaborate
regular progress reports (not less than annual) and final reports.

Every report shall provide an accurate account of inplementation of the Operational Programune. difficulties
encountered. changes introduced. as well as the degree of achievement of its Cutputs and contribution to the
achievement of iis Outcomes, and if possible. at the time of reponing. contribution to the achievement of its
Impacts. as measured by corresponding indicators.

The Comumussion may undertake additional monitoring visits both through its own staff and through independent
consultants recruited directly by the Conunission for independent monitoring reviews (or recruited by the
responsible agent contracted by the Commission for implementing such reviews),

Roles and responsibilities for data collection. analysis. and monitoring:

As envisaged under the IPA 11T Results framework, instimtions will report values for all relevant indicators as part
of the annual data collection exercise. A variety of tools and methods will be used as sources of information for
the indicators. as indicated i Sectiou 4.2.2. Where surveys. tracer studies or similar are required they shall be
financed through the Operational Programme.

Inthe Youth Guarantes Implementation Plan Governance Model. the Inter-instimuonal geoup has been establishied
10 serve the role of the Montoring Comnuttee. The inter-institutional sworking group is chawred by the Munister of
Economy. Culture and Innovation and its members are the following:

Deputv Munister of Finance and Economy.

Representatives from the Prime Minister Office.

Minister of State for Youth and Children.

Munister of Srate for Entreprensurship Protection

Deputy Muister of Education and Sports

Depury Muister of Health and Social Protection.

General Ducctor of the National Agency for Employment and Skalls.

General Durector of the National Agency for Vocational Education and Traming and Qualifications,
General Durector of the National Youth Ageney.

General Director of the State Social Service

General Director of the Depariment of Public Administrarion,

Clief Inspector of the State Inspectoraie of Labour and Social Services.

General Director of the Instituie of Staristics

General Director of Budger Programming in the Ministry of Finance.

President of Business A lbania.

President of the Union of Independent Trade Unions of Albania.

President of the Confederation of Trade Unions of Albania.

Represenrauves of youth umbrella organisations appointed by the Mimster of State for Youth and
Children

® & 6 & & 60 0 0 &0 s e e e s e

The collection of data related 10 achievenment of indicators in the area of YG and monitoring of the YG will be
supported in the mformation system of the public employment service which already gathers deratled information
abour the registered unemploved and allows the foliow-up of their participation in the active employment policy
programmes addressed to thew. The information system will be updated in order to ailow the specific registranen
of young XEETs and to ensure its iterconpectivity with the Youth Portal.
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Collection of data on tndicators related to social inclusion is in the mandate of the Ministry of Health and Social
Protection. the Srate Social Services. and municipalities. Gender equality will be monitored through the collection

of disaggregated data as envisaged by the Law on Gender Equality No. 9970.2008. as well by ad-hoc data
collection for specific indicartors,

At the level of the Operational programme. an internal monitoring system wilt be established by the Managing
Authority which will allow the progress of implementation to be monitored, aliow for the systemised and timnely
collection of data on the idicators and support annual repostng. A Programume implementation dashboard will
provide the basis for communicative and resulis-oriented reporting and allow for implementation progress and
achievements to be presented visvally.

The Sectoral Monitoring Committee. as foreseen in Article 53 of the Financial Framework Partoership Agreement,
plays a key role in monitoring and reporting of the impl 1on of the Operatienal P,

The Sectoral Monitoring Committee will include representatives from the parmers in compliance with the
European Code of Conduct of Parmership [Commission Delegated Regulation (EU) No 240:2014 of 7 January
2014 ou the European code of ¢conduct on parmership in the framework of the European Structural and Investment
Funds] on the basis of the methodelogy for the application of the partnership principle and the selection of partners
developed for the Operational Programmes 2024-2027 in the Republie of Albania under IPA II1.

The partnership for the Operational Progranume includes representatives from:

Relevant public authorities including regional and national representatives of municipalities
Natienal public authorities responsible for the application of the horizontal principles
Economic and social partuers

Bodies representing civil sociery.

Where appropriate, umbrella organisations were ncluded i the partnershup.
The Managing Authority will act as the Secretariat for the OP Sectoral Monitoring Commitcee.
The active and meanngful paricipation of the stakeholders will be ensured through:

Channels for stakeholder engagement identified by area of support and where applicable formalised.
Participation of stakeholders in Monitoring Conunittees.

Participation of stakeholders in field visits.

Regular provision of mfornation to stakeholders.

In case of localised investment. focal beneficiaries will be involved.

* e 0 o 0

As regards the arcountability mechanistus, 2 Grievance Redress Mechanism shall be established (if not already
regularly in place) and provide mfornation on:

Accessibility of channels 10 submit grievances.

Publication of the gnievance mechanisin

How any grievance shall be bandled.

Monitoring cases and grievance redress mechanism effectveness.
Supporting the functioning of grievance redress mechanisins,

A mechanisin 15 1 place 10 monitor and report on gender targets. Gender disaggregated statistics will be collected
under activities where this is possible.

On the basis of the reports provided by the Managing Authority prior to the meetings. it shall in particular:

o review the effectiveness, efficiency. quality. coordination, and compliance of the implementation of the
Programumes.

o review the progiess towards meenng the objectives, achieving the planned outputs and results. and
assessing the impact and sustainability of [PA 111 assistance. while ensuring coherence with the policy
dialogue. the related cemral and regional sector strategies and multi-country or regional activities m the
IPA III beneficiary.

e review annual implemenration repons. including financial execution of the programmes.
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+  examine celevant findings and conclusions as well as proposals for remedial follow-up actions
stenuning from the on-the-spot checks. monitoring. evaluations. and audits if available.

o discuss any relevant aspects of the functioning of the management and control systetns.

»  discuss any problematic issues and actions.

e if necessary. consider or make proposals to amend programmes and rake any other corrective action to
ensure the achievement of the objectives and enhance the efficiency. effectiveness. impact. and
sustainability of IPA 111 assi: )

s review information. publicity. transparency. communication. and visibility measures taken.

8.2. Evaluation
Having regard to the importance of the progranune, a mid-texm and final evaluation will be carried oui for the
areas of support falling under this Operational Programue contracted by the IPA III beneficiary and should be

The evalvation will be carried cut by experts or bodies. internal or external. functionally independent from the
management and control system.

The mid-term evaluation will be carried out in particular with respect 1o the Youth Guarantee Delivery model. in
view of the EMCO wdicators. and in view of providing young NEET with a quality employment. training or
education offer within 4 months from identification. I wili also review the reach. effectiveness. and quality of
ourreach activities implemented by youth organisations. including the methods used. target audience engagement,
and outcomes achieved,

Final evaluation will be carried out for accountability and leaming purposes ar various levels. including

for policy revision. particularly considering the fact that the OP atms 10 achieve mereased employability and
labour market integranon of NEET. increasing life-long learning and achieving sustainability and scalability of
resulis

The evalvation report shall be shared with all relevant parties. The IPA 1II beneficiary and the Conunission shall
analyse the conclusions and recommendations of the evaluations jomtly decide on the follow-np actions to be
taken and any adjustments necessary. including. if indicated. the reorientation of the suppon.

Indrcative timeline for the mid-term and final evalvanons:
The mud-term evaluation will be condueted in 2027.
The final evaluation will be conducted in 2030

8.3. Audit and Verifications
Technical audits for major projects are mandatory during the implementation.

Financial provisions related to audit and venficattons. ncliding technical audits if applicable. carried out by the
IPA HI Beneficiary should be included in the Area of support “Other support™ as indicated in Section 4,2.2

Without prejudice to the obligations applicable to contracts concluded for the implementation of this programme.
the Comumission may. on the basis of a risk assessment, contract independent audit or verification assignments for
one or several coniracis or agreenents

9 Strategic communication and public diplomacy

All entities implementing EU-funded external actions have the coniractual obligation to inform the relevant
audsences of the Union’s support for thewr work by displaying the EU emblem and a short funding statement as
appropriate on all comnmnication materials related o the actions concerned To that end they must comply with
the instructions given in the 2022 gmdance document Comintticaring aud raising EL visibiiin Guidace for
exiental aerions (or any successor document)

[n particular. the recipients of EU funding shall acknowledge the origw of the EU funding and ensure its proper
visibiity by:

o providing a starement highlighting the suppert receved from the EU in a visible manner on all documents

and conununication material relating to the unplementation of the finds. including on an official website and
soctal media accounts. where these exist: and
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»  promoting the actions and their results by providing coherent. effective, and proportionate targeted
information to multiple audiences. including the media.

Visibility and communication n shall be 1 d. as relevant, by the national adwministrations
entrusted emmes contractors, and gram beneficiaries. Appropriate contractual obligations shall be included.

respectively. in fi g I n agreenients, and procurément and grant contracts.

Vmblmy and commumcanon measures specific 10 this programme shall be complementary to the broader

ion activities impl d directly by the European Commnussion services and or the EU Delegatons
aud Off ices. The Europcan Comumssion and the EU Delegations and Offices should be fully informed of the
and i ion of the specific visibility and conununication activities, notably with respect to the

eommumcauon uarranve and master messages.

An Operational Progranune sirategic comnmnication plan will be prepared and agreed with the EU Delegation in
tine with the Commission Guidance for external actions on Communicating and raising EU visibility. This will set
out the responsibilities of the Operational Programme implementing bodies and the NIPAC as regards
communication.

‘The Operational Progranune strategic communication plan will identify the key the ¢ ication
objectives. the conununication audi (including mulupliers), the approach, envisaged communicauon
activities, RACER key communication indicators and targets. the risks. and the envisaged budger. Annual
Communication Plans will be drawn up and discussed with the EU Delegation in advance to coordinate activities
and maximise reach.

The NIPAC and the Managing Authority will be responsible for press el neniand n ing press and media
coniacts.

In line with the Operational Progranune strategic communication plan. a dedicated webpage and social media
channels will be set up. Standards for social media use and management and the social media plan will be
coordinated between implementing bodtes and the NIPAC

10 Sustainability

Progranme levei sustainabiliny.

The Operational Programume has been desigued in order to ensure the sustainability of the benefits results achieved
beyond its implementation. Key factors impacting ou sustainability are the level of ownership of the end recipients.
their institutional and operanonal capacities and their financial and human resources for the operation and
maintenance of the resulis. The Managing Authoriry will put in place a system 1o monitor the sustainability of the
assistance under the Operational Progranune during the sustainability period defined as the period benween the
and of the implementation period of an action and the final dae for implementation of the corresponding Financing
Agreement. The NTPAC and the Managing Authority will monitor sustainability within their respective scope of
responsibility through the Sectoral Monitoring Conunittee (FFPA Article S3(4)(b)) and jointly with the
Conmussion within the IPA \Iomtonng Conunittee (FFPA Auticle 52(3)). The t of OP inability
will be a standard agenda item in Sectoral OP Monitering Comunittee meetings and will be incloded in OP
evaluations,

Sustamabiliny of Operarions

End recipients shall ensure that the contracts are implemented in line with the objecuves defined for the
projects contracts and that the results are measured using the indicators applicable 1o the projecis coniracts as
defined i the relevant documems, In order to ensure that results generated by projects contracts financed under
the Operational Programme last afier the implementation period of projects contracts has come to an end. the
Managing Authority jointly with the Intermediate Body for Policy Management and the Intermediate Body for
Financial M nent, shall establish the inability conditions applicable to tangible and uuangible outpuis
as appropriate,

In the case of directly coniracted works and supplies. cooperation mechanisms will be established between the
Managing Authority and the end recipients for the planning and implementation of the envisaged actions. and
respensibilities of the end recipients to ensure the sustainabiliry of the IPA 111 assistance. The transfer of ownership
shall be established in a formal agreement which shall also provide their commitment to provide the financial and
human resources for the operation and maintznance of the results after completion. In the case of pubtic bodies.
the sustanability of the hnanced ipemnons will be assured through wclusion w the medivm-tenm budget
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framework. In the case of grant schemes. sustainability will be a guiding principle for the selection of the
operations. The grant contract will include specific provisions to ensure sustainability

The Managing Authority will carry out sustainability checks on completed operations in line with its procedures,

The end recipients are obliged 10 ensure the sustainable use of the outputs in line with the Operational Programme,
the contract or equivalent. The end recipients are obliged to allocate budget for ensuring the functioning and
maintenance of the outputs and cover the costs of their operation and mai The end rectp should
recover the outputs ro thew witial condition in case of their damage or replace the outputs with those of nunumum
equal quality and functionality 1 case of their destruction.

The breach of the conditions for sustainability may lead to refund of the EU conmibution i case the end
recipents fail to take the necessary corrective measures for removing the deficiencies occurred
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Annex 1: List of stakeholders who participated in the cansultation meeting for the Operational Program
on EU for Youth Employment 2024-2027

Date: 8 June 2023

Time: 9:30 a.m.

No. | Name Surname Organization
1. Ana Mullawji Organization Across Barriers
2 Mirsida Skeuderas Muaistry of Finance and Economy _J
3 Gerry Meweeney WHO N
4. Elsa Dervishi Women's Forum Elbasan
5 Edisona Xhani Cooperation and Development Institite Albania
6. Mariza Raina National Youth Congress of Albania
7. Ana Zacharian Albanian Skills
8 Entela Gjyla Albanian Skills
9. Alnia Uku Caritas Albania B
10. | Enkeleda Ndo| Caritas Albania
11. | Mirela Argimandriti Gender Alliance for Development Centre
12. | Jehona Varti SEKTRA
13. i Juliana Hoxha Partners Albania
14. | Besnik Alku Albanian Local Capacisy Development Foundation
15. | Lindita Mauga Albanian Local Capacity Development Foundation
16. | Myftar Dog. Albanian National Training and Technical Assistance
Resource Center
17. | Ariana Haxhiu Albanian National Trainig aud Technical Assistance
Resource Center
18. | Andi Allko NAO SO Ministry of Finance and Economy
19. | Aisela Begiraga UN-FAO
20. | Dritan Nela Open society fonndation for Albania
25 | Jueka Shamk National Youth Agency
22. | Lira Spieo National Youth Agency
23, | Geuc Myftiv Sustainable Economic Developient Agency
24. | Klaudio Pulaha Child Rights Ceatre Albania
25, | Dritan Zin Roma Active Albania
26, | Aldiona Gjikondi Iocal Economic Developiment Agency
27. | Nikolla Pulla Local Economic Detelopent Agency
28, Uenda Anigt huternational Associaton for Solidarity
19. | Roberra Profka International Associauon for Solidarity
30. | Manjola Srefani Today for the Future
3l Migena Nako International Association for Solidarity
32 | Lorena Zajnil Minister of Srate for Youth and Chitdren
a3 Eua Ngjela UNDP
34, | Murlhinda Bushati UNICEF
35 | Anita Lushi Albanian Women Empowerment Network
36. | Renis Meta Counseling Line for Women and Girls
37. | Eukelejda Kallgin Terre des bonunes Albania
38 Besmk Kadesha Saye the children
39. | Endri Teta World vision
0. | Eteva Martui EUD
41. | Edison Hoxha Center for Labor Rights
42 | llir Xhemalaj National Unicn of Telephone Operators
43 | Sajmira Kopani ILO
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Annex 2; List of Acronyms

| AFD Agence Frangaise de Developpement
[ Al Artificial Tntelligence
IALL Albania Leké
ALMM Active Labour Market Measures
AQF Albanian Qualifications Framework
BMZ Federal Ministry for Economic Cooperation and Development of Germany
CECU Central Finance and Coutracting Uit
Cso Civil Seciety Organisation
DCM Decision of Council of Ministers
DU Development Unit
ECEC Eauly Childhood Education and Care
EIP Economic and Investment Plan for the Wesrern Balkans and the Green Agenda
EMCO Employment Comentiee Indicator Framework
EMIS Education Maoagement Information System
EO Ewployment Office
| .EPE Ewploynient Promotion Programaies
| EQE European Qualifications Framework
| ERP Econamic Reform Progranune
| ESCO European Skills. Competences. Qualifications and Occupatious
| ESF Ewropean Social Fund
ETF European Training Foundation
EU European Union
FURES Enropean Employiment Services
GDP Gross Domestic Product
GIZ German Agency for International Cooperation
GoA Government of Albania
HEIMS Higher Education Management Inforimation System
IBPM Intermediate Body for Policy Management
IBFAM lutermediate Body for Financial Management
LICT Information and Communication Techinology
IEP Individual Employment Plan
CILO nternational Labour Organisation
INSTAT Lustitute for Statistics of the Republic of Albania
iPA Lustnunent for Pre-accession Assistance

Integrated Policy Management Group

Integrated Planning Systemn

Iuternational Standard Classification of Occupations

Labour Force Survey

Lesbians, Gays. Bisexual, Transgender. [ntersex. Queer

Lite-Long Learning

Labot Market Information Observatory

Managing Authority

Mistry of Economy. Culture and [uncovation

Minisury of Finance and Economy

Miumstry of Healtl and Social Protection

Medwm Term Expenditre Framework

National Agency for Emplovinent and Skilis

Nauonal Agency for Vacational Education and Trawung

National Agency for Yourh

Not in Empiovment. Education or Training

Nanonal Emplovment and Skills Suwaregy

National Education Strategy

Non-Gevernnental Organisations

National Labour Council

NSDEI Narional Strategy for Development and Evropean [ntegration
NSSP Nalional Straregyv for Social Protection
NVETC Natioial Vocatioual Education and Trainng Council
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NYS National Youth Strategy

OECD Organisation for Co-operation and Development
OP Operational Programume

PES Public Employment Services

| PISA | Programume for International Student Assessment
PUIMS Pre-University Information Management Systcn
RCF Regional Challenge Fuad

RPL Recognition of Prier Learning
| SASPAC _| State Agency for Strategic Planning and Aid Coordination
SDC Swiss Development Cooperation

SDGs Sustainable Development Goals

SES System of Employnient Services

SILC Survey of Income and Living Condition

SNA Skills Needs Assessment

Ss8C Sectorial Skills Commuttee

STEM Science. Technology. Engineer. Mathematics
SWOT Strengths. Weaknesses. Opportunities and Threats
TA Technical Assistance

UK United Kingdem

UNDP United Nations Development Programme
UNICEF United Nations Children’s Fund

VET Vocational Education and Training

VIC Vocational Training Centres

WBL Work-based Learning

YG Youth Guarantee

YGIP Youth Guarantee Iruplementation Plan
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Part One: Provisions applicable to activities for which the IPA I1I
beneficiary is the contracting authority under IMBC

Article 1 - Generat principles

(1) The purpose of Part One is to lay out the rules for implementing the entrusted budget unplementation
tasks as described in Annex I and to define rights and obligations of the IPA III beneficiary and the
Commission respectively in carrying out these tasks,

Part One shalf apply to the budget-umplementation tasks entrusted te the IPA III beneficiary related to
the Union contribution alone. or combined with funds of the IPA I beneficiary or funds of a third
pacty. in case such funds are implemented in joint co-financing.

{2) The IPA III beneficiary shall remain responsible for the fulfilment of the obligations stpulated in this
Financing Agreement and in the Financial Framework Partnership Agreement (FFPA). In accordance
with Article 7. Anicle 18. Article 19 and Article 21, the Commission reserves the right to interrupt
payments. and 1o suspend and or terminate this Financing Agreement,

(3

The IPA {II beneficiary shall respect the minimum rate of its contribution specified m Annex I. In case
of contributions from both the IPA III beneficiary and the Union, the IPA III beneficiary contribution
shall be made available at the latest by the end of the eligibtlity period of the progranune.

4

-~

The rate of the EU contribution specified in Annex L and the maximum amount of IPA III assistance is
based on the public eligible expenditure amount. Public eligible expendirure is any public contribution
1o the financing of operations the source of which is the budget of national. regional or local public
authorities of the IPA III beneficiary. the budget of the Union. the budget of public law bodies or the
budget of associations of public authorities or of public law bodies. Loan financing. where it 1s used, is
attributed to the body liable to repay the loan. national public or national private. National private
expenditure cannot be considered au eligible expenditure.

[

For the purpose of the application of Article 25 of the FFPA on data protection. personal data shall be;
- processed lawfully, fairty and in a transparent manner in relation 1o the data subject:

- collected for specified. explicit and legirimate purposes and not further processed in a manner that is
inconpatible wath those purposes:

- adequate. relevant and limited to what 15 necessary i relation to the puiposes for which thev are
processed:

- accurate and, where necessary, kept up to date.
- processed in a manner that ensures appropriate security of the personal data and

- kept m a form which permits identification of data subjects for no longer than is necessary for the
purposes for which the personal data are processed.

Personal data included in documents to be kept by the TPA I1I beneficiary in accordance with paragraph
2 of Article 2 must be deleted once the deadlines set out in that paragraph have expited.

Article 2 - Procurement and grant award

(1) Without prejudice to Article 18(5) of the FFPA. the tasks referred to m Article 1(1) shall be carried our
by the IPA TIT beneficiary in accordance with the procedures and standard documents laid down and
published by the Commussion for the award of procurenient and grant contracts in external actions. in
particulay. the pracucal guide on contract procedures for European Union external action (PRAG). m

b
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force at the time of the launch of the procedure in question, as well as in accordance with the required
visibility and communication standards referred to in Article 3(2),

The IPA ITI beneficiary shall conduct the procurement and grant award procedures. conclude the
resulting contracts, and ensure that all relevant documents for audit trail are in the language of this
Financing Agreement, For the purpose of Part One of this Financing Agreement. every reference to
grant contracts shall also be construed as a reference to contribution agreements and every reference to
grant beneficiaries shall also include be construed as organisations having signed contribution
agreements.

{2} Without prejudice to Article 49 of the FFPA. the IPA III beneficiary shall retain all relevant financial
and contractual supporting documents from the date of the entry into force of this Financing Agresment
or as from an earlier date in case the procurement procedure. call for proposals or direct grant award
procedure was launched prior 10 the entry into force of this Financing Agreemen, for five years as from
the date of closure of a programme. The IPA TIT beneficiary shall retain in particular the following:

(a} Procurement procedures:
i) Forecast notice with proof of publication of the procurement notice and any corngenda:
ii) Appointment of shortlist panel;
i11) Shortlist report (incl. annexes) and applications;
iv) Proof of publication of the shortlist notice;
v} Letters to non-shortlisted candidates.
vi) Invitation to tender or equivalent:
vii) Tender dossier including annexes. clarifications, minutes of the meetings, proof of
publication.
viii)Appointment of the evaluation commitiee;
1x) Tender opening report. including annexes:
X) Evaluation ' negotiation report, inciuding annexes and bids received:'
xi) Notification leteer;
Xii) Cover letter for submission of contract;
xiii} Letters to unsuccessful candidates:
xiv) Award ' cancellation nonce. including proof of publication;
xv) Signed contracts. amendments. riders. implementaton reports.  amd  relevant
correspondence.
(b) Calls for proposals and direct award of grants:

i) Appointment of the evaluation commutee;

! Eliminanon of nnsuccessful bids five vears after the closure of the procurement procedure



IPA III Financing Agreement for Multiannual Operational Programunes - Annex II: General Conditions (version: October 2024)

1) Opening and administrative report including annexes and applicarions received;*
ii) Letters to successful and unsuccessful applicants following concept note evaluation:
iv) Cencept note evaluation report;

v) Evaluation report of the full application or negotiation report with relevant annexes;

vi) Eligibility check and supporting documenss;
vii} Letters to successful and unsuccessful applicants with approved reserve list following full
application evaluation:

viil)Cever letter for submission of grant contract;
ix) Award cancellation notice with proof of publication;
x) Signed contracts. amendments, riders and relevant correspondence.

In addition. financial and contracual documenis referred ro in paragraph 2(a) and 2(b) shall be
complemented by all relevant supporting documents as required by the procedures referred to in
paragraph 1. as well as all relevant documentation relating to payments. recoveries and operating costs.
for example project and on the spot checks reports. acceptance of supplies and works. guarantees.
warranties. reports of supervising engineers.

3

Operations co-financed by the Union under the Programme may also receive financing from other
donors such as international organisations. a Member State, a third country or a regional organisation.

Article 2a - Exclusion and administrative sanctions

(1) When applying the procedures and standard documents laid down and published by the Commission for
the award of procurement and grant contracts. the IPA 111 beneficiary shall accordingly ensure that no
EU financed procurement or grant contract is awarded to an economic operator or grant applican if the
economic operator or grant applicant who either itself. or a person having powers of representation.
decision making or control over it. is in one of the exclusion simations provided for in the relevant
procedures and standard documents of the Commission.

{2) The IPA HI beneficiary shall inform the Commission immediately when a candidate, tenderer or
applicant is in an exclusion situation referred to in paragraph (1}, or has comunitted irregularities and
fraud as defined in Article 51(5) of the FFPA. or has shown significant deficiencies in complying with

1ts main obligations in the implementation of a legal comunitiment financed by the Union budget.

(3) The IPA III beneficiary shall take into account the information contained in the Conunission's ‘Early
Detection and Exclusion System' {(EDES) when awarding procurement and grant contracts. Aceess (o
the information can be provided through the liaison poini(s) or via consultation using the following
means: (European Commussion. Directorate-Geuneral for Budget. Accounting Officer of the
Conunission.  MOIS. B-1049 Brussels. Belgium and by email 10 BUDG-COL-EXCL-
DBaec.curopaeu with copy to the Commission address identified in Aricle 3 of the Special
Conditions). Any contract or grant concluded with a contractor or grant beneficiary that is in an
exclusion sitation at the time of conclusion of the contract shall be excluded from Union financing and
the financial comrections mechanism in accordance with Article 8a may be applied.

(4) Where the IPA III beneficiary becomes aware of an exclusion sitation referred to in paragraph (1) in

* Elimunation of unsuccessful applicanons ihree vears after the ¢losure of the grant procedure.

/g,/,
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the implementation of the tasks described in Annex [, the [PA III beneficiary shall. under the conditions
of its national legislation. impose upon the economic operator or grant applicant 2 rejection from the
given procedure and an exclusion from its future procurement er grant award procedures. The TPA III
beneficiary may also impose a financial penalty proportional to the value of the contract concerned.
Rejections, exclusions and/or financial penalties shall be imposed following an adversarial procedure
ensuring the right of defence of the person concerned. The IPA III beneficiary shall notify the
Comumission in accordance with paragraph (2).

Article 3 - Communication and Visibility

(1)

In accordance with Article 24 of the FFPA. the [PA III beneficiary shall take the necessary measures to
ensure the visibility of EU funding for the activities entrusted to it and shall prepare a coherent plan of
communication and visibility activities, which should be submitted to the Commission for agreement
within 2 months after the entry inio force of this Financing Agreement.

These communication and visibility activities shall comply with the guidance for external action on
communicating and raising EU visibility laid down and published by the Conunission. in force at the
time of the activities.

Atrticle 4 - Ex-ante and ex-post controls on dgram and procurement procedures and ex-post controls on

(1)

[

3

(4

(5

contracts and grants to be performed by the Commission

The Commission shall exercise ex-post controls on award procedures for procurement and grants for the
following stages:

{a) contract notices for procurement. calls for propasals for grants and any corrigenda thereof;

(b} tender dossiers and gudelines for applicants for grants:

(c) the composition of Evaluation Committees,

(d) evaluation reports, rejection, and award decisions:*

(e) contract dossiers and conlract addenda.

With regard to ex-post controls the Commission may decide following risk assessment:
(a) to perform ex-post controls on all files. or

(b) 10 perform ex-post controls on a selection of such files. or

(c) 1o completely dispense with ex-posr controls.

If the Comumission decides to perform ex-post controls in accordance with paragraph 2 (a) or (b). 1t
shall inform the IPA III beneficiary of the files selected for ex-post controls. The IPA HI beneficiary is
obliged to provide ail the documentation and information necessary 1o the Commission for the file
selected for ex-post control. within one month of the signature of the contract or contract addendum.

The Commission may perform ev-anre controls for approval of each of the stages mentioned in
paragraph 1 for the award procedures that have not been selected for ev-post control. The IPA III
beneficiary shall provide all the documentation and information necessary to the Comnussion upon
being informed that a file has been selected for ex-anre control. at the latest at the tume of submission of
the contract notice or the guidelines for applicants for publication.

The Comnussion may decide to perform ex-pos: controls, including audits and on-the-spot controls. a1
any time during or after the implementation of any contract or grant awarded by the IPA III beneficiary
arising out this Financing Agreement. The IPA III beneficiary shall make available all the
documentation and information necessary (o the Commussion upon being informed that a file has been
selected for ev-post controb. The Commission may authorise a person or an enuty to perform ex-posi

¥ For service contracts this step includes ex ante coutrols concerning approval of the shortlist

g .
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conuols on its behalf.
Article 5 - Bank accounts, accounting systems, and costs recognised

(1) After the entry into force of this Financing Agreement. the Accounting Body and the Intermediate Body
for Financial Management (IBEM) of the IPA III beneficiary that is the Contracting Authority for the
Programme shall open at least one bank account denominatéd in euro and submit the Financial
Identification Form(s) to the Commission together with the corresponding bank mandates. The total
bank balance for the Programme shall be the sum of the balances on all the Programme bank accounts
held by the Accounring Body and all participating IBFMs in the IPA beneficiary. Reporting on all bank
accounts linked to each programme shall be recorded via IPA-APPY.

{2

The IPA III beneficiary shall prepare and subnuit to the Commission disbursement forecast plans for the
duration of the Programme following the template in point (d) of Annex IV. These forecasts shall be
updated and submirted with each request for funds referred 10 in Article 6(2) and 6(3). with the annual
financial report referred to in Article 14(4) and with the forecast of likety payment requests referred to
in Articte 33(3) FFPA. The disbursement forecast plans shall be based on real and actual needs and
supported by a documented detailed anaiysis (including the planued contracting and payment schedule
per contract) which shall be available to the Comunission upon request.

3

The initial disbursement forecast plan shall contain stmmary annual disbursement forecasts for the
whole eligibility period and monthly disbursement forecasts for the first nwelve months of the
Programme. Subsequent plans shall contain summary annual disbursement forecasts for the balance of
the eligibility period of the Programme and monthly disbursement forecasts for the following fourteen
mounths.

(4

The IPA III beneficiary is required to establish and maintain an accounting system in accordance with
Clause 4(3)(a) of Annex A to the FFPA. which will hold art least the information for the contracts
managed under the Programme indicated in Annex V.

(5) Pursuant to Article 37(2) of the FFPA, costs recognised w1 the accountng system maintained under
paragraph (4) must have been incurred (by a recipient). accepted (by the Intermediate Body for financial
managenment) and paid {by the Intermediate Body for financial management) and correspond to actual
costs proven by supporting documents and shall be used when appropriate to clear pre-financing paid by
the IPA III beneficiary under local contracts.

Article 6 - Provisions on payments made by the Commission to the IPA III beneficiary

(1) Each request for pre-financing shall comprise a declaration of expendirure for the Programime, including
the amounts contracted. disbursed and costs recognised.

(2

The IPA III beneficiary shall submir its ininal disbursement forecast for the Programune, prepared
pursuant to Arucle 5(2). with the first pre-financing payment request. The first forecast shall be for 100
%o of the forecast disbursenients for the first vear of the disbursement forecast plan pursuant to Article
5(2). Pre-financing shall be supported by the bank mandates for all the bank accounts of the
Programme. if applicable.

L

The IPA HI beneficiary shalt subnut subsequent pre-financing payment requests when the total bank
balance for the Programme falls below the disbursements forecast for the following five months of the
Programme,

* IPA-APP 1s a dedicated T applicanon developed by DG NEAR to replace iPerseus that was the tool used for
monitoring the implementanon of pre-accession funds under indivecr management by bepeficiary counries (INBC ).

AL
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(4) Each request for additional pre-financing shall include:
a)  The bank balances for the Programme at the cut-off date of the request;

by  The updated bank mandates for all the bank accounts of the Programme, if applicable:

¢) A forecast of disbursement for the Programme for the following fourteen months at the cut-off
date of the request as referred to in Article 5(2).

d)  Updated reporting in IPA-APP.

(5) The IPA III beneficiary may request for each subsequent pre-financing the amount of total
disbursements forecast for the fourteen months following the date of the request, less the balances
referred to in paragraph 4(a) at the cut-off date of the request for funds. increased by any amount funded
by the IPA III beneficiary under paragraph {6) and not yet reimbursed. The fourteen months
disbutsement forecast period may be extended if specified accordingly in the Special Conditions.

The Commission reserves the right to reduce each subsequent pre-financing payment if the total bank
balances held by the IPA III beneficiary under this Programme exceeds the disbursement forecast for
the next fourteen months.

(3

-~

Where the payment is reduced under paragraph (5). the IPA III beneficiary must fund the Programme
from its own resources up to the amount of the reduction. The IPA III beneficiary may then request the
reimbursement of that funding as part of the next request for funds as specified in paragraph (5).

7

Pursuant to Article 33(1) of FFPA, the Commission reserves the right to process partial payments within
the limits of the funds available. Once funds are made available again. the Commission shall process
immediately the payment of the remaining amount.

(8) The Commission shall have the right to recover excessive bank balances which have remained unused
for more than twelve months. Before exercising this right, the Commission shall invite the IPA III
beneficiary 1o give reasons for the delay in disbursing the funds and to demonstrate a continuing need
for them within the next following two months.

(6

-

Interes: generated by the bank accounts used for this Programme shall not be due to the Commission.

(7) Following Article 33(4) of the FFPA. when the time limit for payment request is interrupted by the
Comumission for more than two menths. the IPA TI beneficiary may request a decision by the
Commission on whether the interruption of tune limit 1s to be continued.

(&

The certified final statement of expenditure referred to in Article 36(1)a) of the FFPA shall be
submitted by the NAO no later than sixieen months after the end of the eligibility period.

Article 7 - Intervuption of payments

(1) Without prejudice to the suspension or termination of this Financing Agreement according to Articles
18 and 19 respectively, as well as without prejudice to Article 38 of the FFPA, the Commission may
interrupt payments partially or fully. if:

(a) the Commission has established. or has serious concerns that the IPA TIT beneficiary has committed
substantial errors, irregularities or fraud questioning the legality or regularity of the underlying
particular transactions in the implementation of the Programme. or has failed to comply with its
obligations under this Financing Agreement. including obligations regarding  Strategic
Communication and Public Diplomacy.

(b) the Commission has established. or has serious concerns. that the IPA III beneficiary has committed
systenuc or recurrent errors. irregularities. fraud or breach of obligations under this or other
Financing Agreements. provided that those errors. irregulanities, fraud or breach of obligations have
a material impact on the implenientation on this Financing Agreement or call into question the

S - s
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reliability of the IPA III beneficiary's internal control system or the legality and regularity of the
underlying expenditure.

Atrficle 8 - Recovery of funds

(1) T addition to cases referred to in Article 40 of the FFPA, the Commussion may recover the funds from
the IPA III beneficiary as provided in the Financial Regulation. in particular in case of.

(a) failure 1o ensure achievement of the objectives and results of the Programme as set out in Annex I;

(b) failure to ensure the use of assets and outputs for the intended purposes set out in Annex [;

(c) non eligible expenditure:

{d) non respect of the co-financing rate. as provided in Annex I;

(e) expenditure incurred as a result of errors, irregulanties. fraud or breach of obligations in the
implementation of the Programume. in particular in the procurement and grant award procedures.

(f) weakness or deficiency n the management and control systems of the IPA 111 beneficiary which
leads to application of financial correction.

(2) In accordance with national law. the NAO shall recover the Union contribution paid to the IPA III
beneficiary from recipients who were i any sitation dsfined in paragraph (1) points (b) or (d) of this
Article or referred to i1 Article 40 of the FFPA. The fact that the NAO does not succeed in recovering
all or part of the funds shall not prevent the Commission front recovering the funds from the IPA II
beneficiary.

(3) Amounis unduly paid or recovered by the IPA Il beneficiary. amounts from financial. performance.
and pre-financing guarantees lodged on the basis of procurement and grant award procedures.
amounts from financial penalties imposed by the IPA [l beneficiary on candidates. renderers.
applicants. contractors or grant beneficiaries, to the IPA III beneficiary shall be either re-used for the
Programme or returned to the Comynission.

Article 8a - Financial corrections and closure

Further 10 Articles 42. 43 ond 47 of the FFPA. supplementary guidance on the examination and acceptance
of accounts procedure, inctuding financial corrections. and closure shall be provided by the Commission.

Article 9 - Geueral principles for selecting operations

(1) The selection procedures shall sausfy the principles of mansparency. equal treatment and non-
discrinunation. Thev shall prevent any condlict of interest and ensure stakeholders involvement and
public access to information,

(2} The Sectoral Monitoring Comumittee shall consider and approve the general criteria for selecting the
operations referred to m Article 10 within six months of the entry into force of this Financing
Agreement and approve any revision of those criteria i accordance with progranuning needs.

(3) Pursuant to Article 53(7) of the FFPA. the Commission may co-chair the meetings of the Sectoral
Momtoring Comunittees,

(4) The IPA IIf beneficiary shall ensure that operanions are selected for funding and approved in

accordaice with the critena and mechanisms applicable to the Progranune. including relevant
Operational Programme. and that they comply with the relevant Union and national niles.

%
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Article 10 - Operation identification sheet

(1) For any operation not falling under the definition of major project referred 10 in Article 3(f) and Article
16(6) of the FFPA, the IPA [I[ beneficiary shall establish an identification sheet for each operaiion
selected for Union co-financing under the Programune.

=

The operation identification sheet must contain inter alia the following elements:

(a) identification of the operation and the organisation responsible for its implementation;

(b} a summary description of the operation and the demonstration of its compatibility with the
programme;

{c) implementation arrangements, risks and assumptions;

(d) expected outputs, results and impact. including contributions 1o horizontal themes;

(e) links with other IPA, IPA 1T and IPA III progranuues;

{f) financing arrangemenis and estimated budget; and

(g) procedures foreseen for tenders and contracts.

The template for the Operation Ideatification Sheet is set out in Annex VII

The IPA III beneficiary shall transmit a copy of the operation identification sheet to the EU Delegation,
which after consultation with DG NEAR. will send its opinion. Once a positive opinion on the
operation identification sheet has been issued. the project can be approved by the IPA TII beneficiary.

(3

-

(4) Where the natre of the operation justifies it, the Commission may decide to request the IPA TII
beneficiary to apply Article 11 10 a particular operation anct 1o prepare an application form. in
accordance with the templates set out in Annex VI to this Financing Agreement.

Article 11 - Major project and bilateral agreement

(1) Pursuani to Article 16(6} of the FFPA, major project applications shall be submitted to the Commission
for assessment using the Major Project Application template (Annex VI).

(2) The Commission assessment shall define the physical object and the eligible expendiure. The
Commission assessment shall be concluded either by an exchange of letters (respectively the
submission of the major project application by the TPA III beneficiary and the reply from the
Commission approving it) or by the signature of a Bilateral Agreement with the [PA TII beneficiary.
laying out the individual elements and requirements that are specific to the project.

3

The Bilateral Agreement or exchange of letters shall. as a minimum, contain the following information:
(a) the project name;

(b) identification of the project location:
(c) a concise description of the project. broken down. as necessary, into individual components;

(d) details of the authority responsible for the project application. the body responsible for
implementation, the contracting authority, and the recipient:

(e} details of any International Financing Institutions (IFIs) or other donors involved in the project:
(f) specific project objectives:

(g) a sununary of the main results of the economic and social cost benefit analysis.

(h) a summary of the financial analvsis:

(i) a summary of the main findings of the environmental impact assessment:

Az
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(j) the total estimated value of the project, as well as an indicative breakdown of the value of individual
project elements;

(k) the estimated total eligible and non-eligible project costs, total public expenditure. the Union
financial contribution and the co-financing rate applicable to the eligible expenditure;

(1) any specific conditions related to the project:

(m)an indicative procurement schedule indicating the specific rypes and estimated values of contracts to
be tendered out and. in case of parallel co-financing with IFIs, the identification of the contracts to
be financed by the IFIs. as well as an indication of the date of the start of the tender procedure:

(n) an indicative implementation schedule;

(0) an indicative list of key indicators to be used to demonstrate the achievement of the aims of the
project;

(p) the date from which expenditure is eligible.
(4

=

The procurement procedure for a major project can be launched by the TPA 11T beneficiary after entry
into force of this Financing Agreement. No procurement contract for a major project can be signed prior
to the entry into force of the Bilateral Agreement or the conclusion of the exchange of letters approving
the major project application.

(5

Modifications of approved major projects are subject to the limitations and conditions set out in the
Bilateral Agreement or exchange of letters.

Part Two: Provisions applicable to this Financing Agreement as a whole,

irrespective of the management mode
Article 12 - Eligibility period

(1) The eligibility period is the period in which all operational activities of the Programme are completed.
The duration of this period is stipulated in Article 2(2) of the Special Conditions.

This peried shall be reflected in the agreements to be concluded by the IPA III beneficiary and by the
Commission i the implementation of this Financing Agreement. in particular in contribution
agreements. procurement contracts anc grant contracts.

(2) Unless provided otherwise in Article 7 of the Special Conditions. contracts and addenda signed.
expenditure incurred. payntents made by national authorities as well as any other costs related to the
activities of the Programme. shall be eligible for EU financing only if they have been incurred during
the eligibility period. without prejudice to parageaph (3) of this Article.

Q3

In the case of major projects. the starting date of the eligibility period is the date of the Commission's
approval of the major project as set out in a Bilateral Agreement or an exchange of letters,

{4

Pursuant 10 Article 29(3)(b) of the FFPA. and without prejudice 1o Article 28 thereof and Article 7 of
the Specral Conditions. the following expenditure incurred by the IPA 111 beneficiary shall not be
eligible for funding under this financing agreement:

a) bank charges. costs of guarantees and similar charges:

b

<) expenses of litigation:

fines and financial penalries:

d) currency exchange losses:

e) debts and debt servics charges (11erest):

-
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f) provisions for losses, debts or potential future liabilities;
@) credits to third parties, unless otherwise specified in the special condirions;
h) negative interest charged by banks or other financial institutions.
(5) A procurement contract, grant contract or contribution agreement which has not given rise to any

payment within two years of its signature shall be automatically terminated and 1ts funding shall be de-
committed, except i case of litigation before judiciaf courts or arbitral bodies.

Article 13 - Permits and authorisation

Without prejudice to Article 27 of the FEPA, any type of permit and or authorisation required for the
implementation of the Programme shall be provided in due time by the competent authorities of the IPA TII
beneficiary. in accordance with national law.

Article 14 - Reporting requirements
(1) For the purpose of the general reporting requirements to the Commission set out i Article 59 of the

FFPA on the annual report on the implementation of IPA IIT assistance. the NIPAC shall use the
template provided in Annex [II,

-
1~

For the purpose of Article 60 of the FFPA. the NIPAC shall submit a final report to the Commussion on

the implementation of the activities implemented under indirect management by the IPA III beneficiary

of this Programme at the latest sixteen months after the end of the eligibility period. The NIPAC shall
use the template provided by the Commission.

(3) For the purpose of Article 61(1) of the FFPA the NAO shall provide by 15 January of the following
financial vear in electronic format a copy of the data held in the accounting system esiablished under
Article 4(4). This should be supported by a signed un-audited summary financial report in accordance
with point (c) of Annex I

(4} For the purpose of the specific reporting requirements under indirect management set out in Article

61(2)(a}and 61(3) of the FFPA, the NAO in the TPA III beneficiary shall use the templates provided for

in points (a) and (b) of Annex IV.

Article 15 - Intellectnal property rights

(1) Contracts financed under this Financing Agreement shall ensure that the IPA IIf beneficiary acquire all
necessary intellectual property rights with regard to information technology. studies. drawings. plans.
publicity and any other material made for planmng. implementation. monitoring and evaluation
purposes.

(¥

The IPA III beneficiary shall guarantee that the Commussion. or any body or person authorised by the
Commissien. shall have access and the right to use such a material. The Comumission will only use such
material for its own purposes.

Article 16 - Consultation between the IPA IIT beneficiary and the Commission

(1) The IPA III beneficiary and the Comuission shall consult each other before taking any dispute relating
10 the implementation or 1nterpretation of this Financing Agreement further pursuant to Article 20

(2) Where the Comnussion becomes aware of problems in carrying owt procedures relating 1o the
implementation ot thus Financing Agreement, it shall establish all necessary contacts with the [PA III

&L
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beneficiary to remedy the siruation and take any steps that are necessary.

(3) The consultation may lead to an amendment, suspension or termination of this Financing Agreement.

(4) The Commission shall regularty inform the IPA III beneficiary of the implementation of activities
described in Annex I. which de not fall under Part One of these General Conditions.

Article 17 - Amenduent of this Fiuancing Agreement

(1} Any amendment of this Financing Agreement shall be made in wniting, mcluding by an exchange of
letters.

(2) If the IPA IIT beneficiary requests an amendment. the request shall be submirted to the Commission at
least three months before the amendment is intended 10 enter into force. except in duly justified cases.

{3) The Comumission can amend the documents in Annexes III - VII without this necessitaring an
amendnient 1o this Financing Agreement. The IPA III beneficiary shall be informed in writing about
any such changes and their application.

Article 18 - Suspension of this Financing Agreement

(1) The Financing Agreement may be suspended in the following cases:
(a) The Comunission may suspend the tmplementation of this Financing Agreement if the IPA III
beneficiary breaches an obligation under this Financing Agreement;

(b

The Comumission may suspend the umplementauon of this Financing Agreement if the IPA III
beneficiary breaches any obfigation set under the procedures and standard documents referred to in
Article 13(2) of the FFPA:

(¢

—

The Commission may suspend the implementation of this Financing Agreement if the [PA IIT
beneficiary does not meet requirements for emrusting budger implementation tasks:

(d

The Comunission may suspend the uuplementaton of this Financing Agreement if the IPA I
beneficiary decides to suspend or cease the EU membership accession process:

(e

The Comnmission may suspend this Financing Agreement if the IPA II beneficiary breaches an
obligation relating to respect for human rights. democratic principles and the rule of law and in
serious cases of corruption or if the IPA III beneficiary 1s guilty of grave professional misconduct
proven by any justified means. Grave professional nusconduci 1s to be nnderstood as any of the
following:
®* a violation of applicable laws or regulanons or ethical standards of the protession to which a
persan ar entity belangs, or
* any wrongful conduct of a person or entity which has an umpact on its professional credibility
where such conduct denotes wrongful mtent or gross negligence.
(£) This Financing Agreement may be suspended in cases of force majeure, as defined below, "Force
majeure” shall mean any unforeseeable and exceptional situation or event bevond the parties'
control which prevents either of them from fulfilling any of their obligations. not artributable to
error or negligence on their part (er the part of their contractors. agents or employees) and proves
tnsurmountable in spite of all due diligence. Detects in equipment or material or delays in making
them available. labour disputes. strikes ov financial difficulties cannot be invoked as force niajeure.

W

V7



IPAII Fi ing A for Mul 1 O) L Pr - Annex II: General Conditions (version: October 2024)

T P

A party shall not be held in breach of its obligations if it is prevented from fulfilling them by a case
of force majeure of which the other party is duly informed. A party faced with force majeure shall
inforn the other party without delay. stating the nature, probable duration and foreseeable effects of
the problem, and take any measure to minimise possible damage. If force majeure impacts only part
of the Programune, the suspension of the Financing Agreement can be partial. Neither of the Parties
shall be held liable for breach of its obligations under this Financing Agreement if 1t is prevented
from fulfilling them by force majeure. provided it 1akes measures (o minimise any possible damage.

(2) The Commission may suspend this Financing Agreement without prior notice.
(3) The Commission may take any appropriate precautionary measure before suspension takes place.

(4) When the suspension is notified, the consequences for the on-going or to be signed procurement
coniracts, grant contracts and contribution agreements shall be indicated

(5) A suspension of this Financing Agreement is without prejudice to the interruption of payments and
termination of this Financing Agreement by the Commission in accordance with Article 7 and Article
19.

(6) The parties shall resume the implementation of the Financing Agreement once the conditions allow with
the prior written approval of the Commission. This is without prejudice 10 any amendments of this
Financing Agreement which may be necessary to adapt the Programme to the new implementing
conditions. including. if possible, the extension of the eligibility period. or the termination of thus
Financing Agreement in accordance with Article 19.

Atticle 19 - Termination of this Financing Agreement

(1) If the issues which led 1o the suspension of this Financing Agreement have not been resolved within a
maximuni period of 180 days. either party may terminate the Financing Agreement at 30 days' notice.

(2) When the termination s notified. the consequences for the on-going procurement and grant contracts.
contribution agreements and such contracts or grants. atd contribution agreements to be signed shall be
indicated.

(3) The termination of this Financing Agreement shall not prectude the possibility of the Commission
make financial corrections in accordance with Articles 43 and 44 of the FFPA.

Article 20 — Applicable law, seftlement of disputes

(1) This Agreement is governed by EU law.

(2) If a dispute concerning tie interpretation. application or validity of the Agreement cannot be settled
amicably. it shall be settled by arbitration m accordance with the 2012 PCA Arbitration Rules. subject
to the following:

(a) Panel composition

For claims of EUR 500 000 or above: the panel shall be composed of three arbitrators. Each party
shall appoint one arbitrator within 40 calendar days after the notice of arbiration has been sent. The
two arbitiators appointed by the parties shall in turn appoint a third arbitrator to act as presiding
arbiirator.

For claims below EUR 500 000: the panel shall be composed of one arbitrator. unless the parties
agree otherwise.

If the panel is not composed within 80 calendar davs after the notice of arbilration is sent, either

&
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party may request the PCA Secretariat or other mutually accepiable other neuiral authority to
appoint the necessary arbitrator(s).

(b) Seat
The seat of the arbitration panel shall be The Hague, Netherlands.
(c) Language
The language of the proceedings shall be English or another mutually acceptable official language
of the European Union. Evidence may be produced in other languages, if agreed by the parties.
(d) Procedure
Recourse to interim measures, third party interventions and amicus curiae interventions is excluded.

If the panel is requested by a party to treat information or material confidentially. the decision shall
be made in form of a reasoned order and after hearing the other party (10 calendar days to submit
observations). The panel shall weigh the reasons for the request. the nature of the information and
the night to effective judicial protection. The panel may in particular:

- make disclosure subject to specific undertakings or

- decide against disclosure. but order the production of a non-confidential version or summary of
the information or material. containing sufficient information to enable the other party to
express its views in a meaningful way.

If the panel is requested to hear the case in camera. the decision shalt be made after hearing the

other party (10 calendar days to submit observations). The panel shall take into account the reasons

for the request and the objections of the other party (if any).

If the panel is requested to interpret or apply European Union law. it shall stay the proceedings and
request the *President of the High Court of Paris’ (Président du Tribunal de grande instance de Paris.
‘juge d"appui’). i accordance with Articles {460 and 1505 of the French Civil Procedural Code to
request a preliminary ruling from the Court of Justice of the European Union in accordance with
Arucle 267 TFEU. The proceedings before the arbiteal tribunal shall resume once the decision by
the juge d'appui s taken. The decision of the Court of Justice and of the juge d’appui shall be
binding on the panel.

The arbitral award shall be final and binding on the parties and be carried out by them without
delay.

Either party may however request that the award is reviewed by the The Hague Court of Appeal
(Gerechishof Den Haag) on the basis of the applicable national law. In this case, the award shall not
be considered final until the end of this procedure. The decision by the reviewing court shall be
binding on the panel.

ey Costs
The costs of arbirration shall consist of:
- the fees and reasonable expenses of the arbitrators
- reasonable costs of expeits and witnesses as approved by the panel and

- the fees and expenses of the PCA Secretariat for the arbitration proceedings (e.g. catering.
provading for clerks. room. interpretation).

The arbitrators’ fees shall not exceed:
- EUR 30000 per arbitator if the contested amount s below EUR 1 000 000

- 15% of the contested amount if that amount s above EUR 1 000 000. In any case the
arbitrators fees shall not exceed EUR 300 000.

The costs of arbitration shall be borne by the parnes in equal share. unless otherwise agreed.

o
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The parties shall bear their own costs of legal representation and other costs incurred by them in
relation to the arbitration.

(f) Privileges and immunities
The agreement 1o pursue arbitration under the 2012 PCA Arbitration Rules does not constitute and

cannot be interpreted as a waiver of privileges or immuuities of any of the parties. to which they are
entitled.

Article 21 — EU restrictive measures

(1

2

(3

(C]

6

(7

Definitions

(a) “EU Restrictive Measures" tieans restrictive measures adopted pursnant to the Treaty on European
Union (TEU) or to the Treaty on the Functioning of the European Union (TFEU).

(b) “Restricted Person" means any entiies. individuals or groups of ndividuals designated by the EU

as subject to the EU Restrictive Measures®.

-

1u all their relations, the Parties recognise thar under EU law no EU funds or economic resources are to
be made available directly or indirecily to. or for the benefit of. Restricted Persons.

The TIPA 111 Beneficiary shall ensure that no transaction subject to a verified hit against the EU
sanctions list shall benefit directly or indirectly from EU funding. The IPA TIT Beneficiary commits to
ensure this obligation:

(a) by screening for hits against the EU sanctions list. before entering into. and before making
payments under. the relevant agreements. each Contractor, Grant Beneficiary. and Final Recipient
with whom the TPA III Beneficiary has or is expected 1o have a direct contractual relationship
(direct recipient). so as to assess whether such recipient is a Restricted Person.

(b

by screening or through other appropriate means (that may include an ex-post verification) on a
risk based approach basis, that no entity that would indirectly receive EU funding is a Restricted
Person.

In the event that IPA III Beneficiary assesses that any of the recipients (direct or indirect) of the EU
funding is a Restricted Person, IPA IIT Beneficiary shall promptiy inform the Commission.

Withowt prejudice to the obligation in point 3 above. should the Commission assess that the use of
Union financial assistance under IPA III results or has resulted in a breach of EU restrictive measures.
the corresponding amounts shall not be eligible for the Union financial assistance under [PA 11 This is
without prejudice to any rights that the Commission may have 1o suspend or terminate the action
affected by such breach, to recover any EU funding contribured by the Commission. or to suspend or
terminare this financing agreement.

The determmation of remedial measures will be made in accordance with the principle of
proportionality. Remedial measures shall apply only to the EU funding made available to. or for the
benefit of. a recipient for the period during which it remained a Restricted Person.

This clause is without prejudice to the exceptions contained in the EU Restrictive Measures.

$ www.sanctionsimap.eu. The sanctions map is an IT roel for identfving the sancuons regimes. The source of the
sancnons stems from legal acts published in the Official Jowrnal of the Evropean Union (OJ). In case of discrepancy
benveen the published tegal acts and the updates on the website 16 is the OJ version that prevails.

S
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Model of the annual report on the implementation of the Instrument for Pre-accession
Assistance submitted by the National IPA Coordinator

(in accordance with Article 59 of the Financial Framework Partnership Agreement)
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Period covered by the report:
01/01/20XX-31/1220XX
Report issued on XX/XX 20XX

Annual Report on the implementation of Instrument for Pre-Accession assistance in
direct and indirect management by <IPA beneficiary>

L Executive Summary

This section should highlight main overall findings as reported in Section I1. focusing on:

- Progress in reaching objectives of the overarching IPA strategic documents (IPA 11
Country Strategy Papers and IPA III Programming Framework)

- Main achievements and challenges in programming and implementation and corrective
actions taken, including follow-up to most relevant monitoring, evaluation and or audit
recommendations

- Complementarily with multi-country actions and other donor support (including Team
Europe. if relevant)

- Main achievements with communication and visibility activities

- NIPAC’s main recommendations for the coming period

1L Implementation of [P A assistance per IPA III Window/thematic priority and IPA
II Sector

The information provided in this section should be based on linked with information provided
mtable 1 below.

This section shouid include a summary per Window thematie priority (IPA III assistance) and
per sector (IPA Il assistance) organised as follows:

IPA II Sector: <names(s) of the sector'>

IPA III Window: <number and name of the window> / Thematic priority: <name(s) of
the thematic priorities®>

The following information should be provided:
L. Involvement of IPA beneficiary in programuning
2. Progress made in implementation to achieve the objectives as outlined in key strategic
and programme documents (relevant outcome ontput indicators should be provided in
Annex [}
3. Problems encountered m implementation and corrective measures taken and or planned.
and recommendations for further action. in order to ensure sustainability?

' As per the sectors in the Action Documens. e.g. Rule of Law. Transport, Energy. etc,

* As per IPA I1I Programmmg Framework

* Susrainabiliy refers to the exient 1o which the benefits resulis toutputs and outcomes) achieved are likely to
confinue beyond its implementation pertod. In particular. key factors affecting sustainabiluy are rhe ownership of
the beneficiares. the instinuional management capacities. and the resources vormuited 1o provide tor the operation
and manenance of the resulis,

/%(/ VS :
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Main monitoring, evaluations and or audit findings and their follow-up
Complementarity with other instruments and coordination with other donors/ IFI's within
the Window: thematic priority (IPA III) or secter ([PA II) (e.g. through Team Europe)

6. Assessment of the impact of IPA assistance in improving sector approach, including
sector Strategies, institutional capacities and budgeting and the extent to which their
coherence is ensured with naticnal strategic policy planning and budgeting frameworks.

7. Communication and visibility activities

el 2o

In case of indirect management by beneficiary country (IMBC). the following information
should also be included:
8. Information on the implementation of actions
9. Short assessment on the functioning of implementing structures and any significant
problems encountered in implementing the tasks entrusted e.g. delays in contracting, and
subsequent measures taken planned.
10. Implemented monitoring. evaluation and/or audit activities, audits — main findings and
lessons learned, recommendations, follow-up and corrective actions taken

IPA Rural Development (IPARD) programmes should be covered as a separate section under
IPA III Window 4 / TPA II sector on agriculture and rural development. Since IPARD
programimes are subject (o separate reporting. the section should only include a summary on
the overall progress with implementation and highlight the most relevant issues. The key
information should also be highlighted in the executive suminary (as relevant).

IPA II operational programmes should be covered under the relevant sector providing
information on points 1-10 (as relevant). IPA III operational programmes should be covered
under the relevant thematic window and include only a summary on the overall progress in
implementation and highlight the most relevant issues. The key information should also be
highlighted in the executive summary as relevant. IPA III operational programmes will be
subject to a more detailed reporting according to a reporting template that will be annexed to
the Financing Agreements.

Territorial cooperation programmes should be covered under IPA TII Window 5 / IPA 11
sector on territorial and regional cooperation. This section should give a very brief overview of
the terrttorial cooperation programmes where the TPA beneficiary participates:

s For Interreg cross-border cooperation (CBC) programmes with Member States
and Transnational and Interregional cooperation programmes. a maximum one
paragraph per programme. indicating overall progress 1n implementaton (e.g.
progranune adopted not adopted. calls planned. ete.} and highlighting the most relevant
issues in implementation.

¢ For CBC programmes between IPA beneficiaries. a maximum half a page sununary
per programme. providing an overview of the iumplementation (e.g. programme
adopted Joint Monitoring Committee set up’ JMC meetings on the reporting period. call
for proposals closed ongoing planned and Strategic projects (if any). The summary
should focus on the problems encountered in implementation and the corrective
measures taken and or planned. and recommendations for further action. The annual
implementation reports for CBC (as referred to 1n Article 80 of the Financial Framework
Partnership Agreement) should be mcluded as an Annex

. }
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In case of IMBC, the following information should alse be included by the Lead
country):

1. Short assessment on the functioning of implementing structures and any
significant problems encountered in implementing the tasks entrusted e.g. delays
1n contracting, and subsequent measures taken/planned.

2. Recommendations for further actions

VS
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Annex 2: Transparency, visibility, information and communication activities

This annex (max one page) should be provided only for actions menaged in indirect
management in line witll requirenents set out IP4 Il Framework Agreement and IPA HI
Financial Framewerk Parmership Agreenrent.

Annex 3: Success stories

This Armex should be provided onlv for actrons managed in indirect management. (N.B. this
section may be used for the aimnal report on the implementation of the Enropean Union's
external action insiruniens prepared by the Ewvopean Counnission)

Annex 4: Annual procurement plan
This annex should be provided onkv for actions managed in indivect maiagenrent.
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IPA Il Financing Agreement - Annex Ill Financial Report (v, Oclober 2024)

Key data
For each local contract the information required is:

1. EU decision
Programme reference, e.g. Annual Action Programme 2022

2. EU contract
Financing Agreement OPSYS reference number, e.g. 2014/031-878

3. Title
Local contract title

4. Local contract reference
5. Contractor / Legal Entity Form {LEF)

6. Contract type
E.g. Grant, Service, Supply, Works, Twinning,...

7. Contract signature date
Date on which the fast party signs the contract

8. Contract implementation start date

outhority, the date on which the contract enters into force and the date on which
contract implementation starts are distinct concepts, which may ail be the same
day or may be different days.

In particular, the contract implementation start date (= first day on which eligible
costs under the contract may be incurred) may be established after the contract
has been signed through a respective clause in the contract, an Administrative
Order, etc. Your system may hold all of these dates; but for the purposes of the
year-end cut-off report the critical date is the start dote of implementation.

9 Contract implementation end date

final date for completion where this includes time for invoicing, guarantee
periods, etc.

under the contract may be incurred. The contract may allow additional time for
finalising the contract administration or a period between the provisional and
final acceptance of the work done; but this additional time is not relevant for the
year-end cut-off report.

&
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IPA Il Financing Agreement - Annex Il Financial Report (v. October 2024)

10. Contract status
off date)

11. IPA EU - Initial contract value
Initial legal commitment amount of the IPA part (EU funding).

12. IPA EU - Current contract value
Amount after amendments (where relevant)
Current contract value will include any change of amounts contracted through an
addendum modifying the contract.

13. IPA EU - Paid amount
Total amount paid under the contract; i.e. pre-financing payments + amount of
invoices directly paid — recoveries).

14. RAL
The ‘reste & liquider’ is the 'Outstanding commitment’
The amount committed but not yet paid out to beneficiaries and contractors
from the IPA EU amount.

15. IPA EU - Recoveries
Total value of recoveries (both pre-financing recoveries and expenditure
recoveries) made under the contract (where relevant).
Recoveries will usually be of pre-financing. Pre-financing recoveries are purely
cash transfers, which have no impact on total cost. Occasionally recoveries will
be against payments for expenditure, which were initially accepted as eligibie but
subsequently rejected on the basis of new information. Expenditure recoveries
will reduce the total reported cost on the contract (please see point 19.).

16. IPA EU - Pre-financing paid
Total value of pre-financing paid under the contract {where relevant).
Pre-financing is a payment intended to provide the beneficiary with a float, i.e. a
cash advance. As such, it is poid before the goods and services are delivered (in
the case of procurement contracts) and before the occurrence of eligible costs by
beneficiaries (in the case of grant agreements). Pre-financing is recognised on
the balance sheet when cash is transferred to the recipient.

17. IPA EU - Pre-financing cleared
Total value of pre-financing cleared.

(VA



IPA 11l Financing Agreement - Annex [l Financial Report {v. October 2024)

The poyment of pre-financing is recognised as an asset. In accordance with the
relevant accounting rule, the pre-financing asset is generally derecagnised {i.e.
clegred / reduced) as follows:

» if the amount of an interim/final invoice or cost claim, or part of it, is justifying
the use of a pre-financing, then the validation of these eligible expenditures will
generate a clearing of the pre-financing;

o if the beneficiary does not use (part of) the pre-financing, then the pre-
financing amount will be partially or totally recovered from the beneficiary.

18. IPA EU - Open pre-financing
The totals from 16 and 17 will give the total open {un-cieared) pre-financing paid
under the programme, i.e. pre-financing paid — pre-financing cleared

19. IPA EU - Cost recognised
clearance of pre-financing under the contract) and proven by supporting
documents.
— 14 (RAL) - 18 (IPA EU-Open pre-financing) — 15 (IPA EU - Recoveries) Please
inciude in the calculation of the ‘IPA EU — Cost recognised’ only recoveries of
expenditure reducing the recognised cost (+19 bis (IPA EU - incurred and
accepted cost not yet paid) — ONLY if you are not able to implement a separate
column 19 bis in the report)
Costs will represent the eligible value of work that has been:
@ incurred under the contract, accepted, paid by the contracting authority
(directly or through cleared pre-financing) and proven by supporting documents,
@ incurred and paid by the contractor (where relevant - to sub-contractors or by
grant beneficiaries, for example) and accepted and poid by the contracting
outhority; In the case of interim costs the final acceptance is understood to
depend on the final outcome of the contract.
Note that:
required.
* Amounts committed but not paid are not costs for the purpose of this report.
* Pre-financing paid either by the contracting authority or by the contractor
{where relevant) is not cost.

19 bis. IPA EU ~ Cost incurred and accepted but not yet paid
Examples are:
e invoices in the workfiow that are certified correct (incurred and occepted) but
that will be paid anly in the following reporting period or
e retention monies.



IPA Il Financing Agreement - Annex IIl Financial Report (v. October 2024)

this column in your report please add the respective amounts exceptionally
directly in column 19 notifying the reason for their inclusion stating: ‘Column 19
include cost incurred, accepted but not yet paid, in the amount of 1..)’, far the
following reason:’(...)’ or inform us in g side letter of the relevant amounts per
contract.

cost incurred and accepted only for the purpase of this year-end cut-off report
but not for the purpose of the Annual Financial Report or the Request for Funds
where only cost recognised (incurred, accepted, paid and proven by supporting
documents) should be considered.

Where costs are reported with an invoice (usually procurements)

20. Cost in workflow - Invoice amount (before assessment of amount eligible)
Invoices and reports received but not still approved.
grants)

eligible)
Reports received but not still approved.






IPA TII Financing Agreement for Multiannual Operational Programmes — Annex V: Accrual Based Accounting System
Minimum Specification (version: October 2024)

Annex V to the Financing Agreement
Accrual Based Accounting System Minimum Specification

The accounting system of the IPA III beneficiary shall meet following requirements:

1. Reflect the organisational structure put in place for the internal control systewns suited to
the performance of duties. In particular before an operation is authorised. all aspects (both
operational and financial) of the operation have to be verified by members of staff other
than the one who initiated the operation. The person dealing with the verification cannot
be subordinated to the initiator of the transaction.

2. Include an audit trail for all transactions and amendments.

3. Possess adequate physical and electronic security inciuding back-up and recovery
systenis.

4. The accounting system should hold at least the following information for the local
contracts managed under each programme:

{a) Contract reference;

(b) Contract vajue including any amendments;

{c) Contract signature dates (both parties):

(d) Contract implementation start date:
This is in addition to the contract signature date and may differ from it. as when the
contract works start date is given after the signature of the contract through an
Administrative Order.

(&) Contract implementation end date including any amendments:

This is the final date on which eligible costs can be curred. It does not include any
guarantee period or time allowed for report preparation by the contractor.

{f) Total paid (cash) by contract:
(g) Pre-financing paid by contract:

Explicit recognition and recording on the balance sheet of contractually required pre-
financing.

/ﬁ k



I[PA Il Financing Agreement for Multiannual Operational Programmes - Annex V: Accrual Based Acconntiag System
Minimum Specification (versien: October 2024)

(h) Cost recognised - direct (by contract);

Explicit recognition of cost as a charge to expenses for the year. Some payments will
directly cover costs already incurred. No pre-financing is involved. They may be final
payments where any pre-financing has already been cleared ot interim payments
where pre-financing has been cleared or where the contract does not include the
provision of pre-financing.

(1

=

Cost recognised - indirect (by contract);

Explicit recognition of cost as a charge to expenses for the year. Some invoices or cost
claims submitted by a grant beneficiary or contractor will relate to costs that are
covered by pre-financing paid earlier in the implementation period of the grant
agreement or contract. In these cases, the payment made will be less than the reported
cost. It may even be zero if all the cost is covered by pre-financing. (it will certainly be
zero 1f the reported costs are insufficient to absorb the pre-financing and a recovery
order is 1ssued for the unused balance of the pre-financing.} In all such cases the
system should record the full value of the reported eligible cost as expenses for the
year and reduce the balance of pre-financing by the amount of cost offset against the
pre-financing when determining the amount payable.

=

(i) Recovery orders to reduce pre-financing (by contract):
Recognition of the reduction of pre-financing on the balance sheet following a
recovery of unused pre-financing.

(k) Recovery orders to reduce cost (by contract);

When a recovery is made agamst cost that had earlier been accepted — possibly
following an investigation for fraud. In such cases the recorded costs for the year nmst
be reduced if the cost was accepted in the same year as the subsequent recovery: or
mcome must be recorded where the cost was accepted in an earher vear than that of
the recovery.

=

() Supplier's invoice date for each invoice or other document accompanied by a financial

report giving rise to recognised costs;

(im)Recovery context information on ineligible cost and recoveries.

s ;
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for M | Operational Programunes - Annex VI Major Project Application template

{version: October 2024)

IPA IT1 - APPLICATION FOR MAJOR PROJECT!

IPA I Fi ing Ag:

1. SYNOPSIS
1.1, Project Summary Table

Project Title [title]

Mulii-annual Operational Programme on {sector (s). Le.. environment] in
favour of [beneficiary country] for [years)

Multi-annual

Adopred with Commission decision [# and date]

Operational OPSYSPINTV Ref : [# In case the Major projects will exist as separate
Programme entities in OPSYS]

JAD Ref : [#]

ACT Ref : {#]
Basic Act/ Financed under the Instrument for Pre-accession Assistance (IPA III)
Programming Ref. | IPA III Programming Framework

Economic and
Investment Plan

(EIP)
EIP Flagship

[YesMNo]

<If yes. specify the thematic priority(ies)’ and the share of the Priority Area
(PA) %=
[Yes/No]

[Priorities: “Transport™, “Energy”, “Environment and climate resilience”,
“Digital”, “Economic development (incl. private sector, trade and
macroeconomic support)”, “Human Development (incl. human capital and
youth)”, “Health resilience”, “Migration and Mobility™. “Agriculture, food
security and rural development”, “Rule of law, governance and Public
administration reform”, “Other”.

Flagships: “I Connect East-West™, Il Connect North-South”, “III Connect
Coastal Regions™, “TV Renewable Energy, “V Coal Transition”, “VI
Renovation Wave?”, “VII Waste and Waste Water “VIII Digital
Infrastructure”, “IX Support Competitiveness”, “X Youth Guarantee™]

Team Europe Yes/No
Beneflclar(y)/(ies) | tpe acrion shall be carried out in <Region~. <Country=.<location(s) if
of the action T s

1 How to fill i the application form:

Guidance i vellow = follow the guidance. emter iz requested information or address the subjecr. then delete the guidance
yellow with the brackers

Guidance 1n grey — choose the refevam options and delete the rretevant ones,

* Priority areas’ 1) Transport (linked 10 IPA 111 Tag "Sustainable Transport). 2) Energy (linked to 1PA [TF Tag “Clean Energv').
3) Environmens and climare resitience (linked to IPA I1l Tag "Green Agenda”). 4) Digital (lunked to IPA [11 Tag “Digial
Agenda”). 3) Economic development {incl. private sector, trade and macroeconomic support) (finked to IPA 11T Tag “Boostg
Private Sector Development” and “Regional Economic Integration™}, 6) Human Development {incl human capital and vouth)
thnked to [PA 111 Tag *Human Capital” and “lngovation”). 7} Health resilience, 8) Migration and Mobiliy. 9) Agriculture.
food security and niral development. 10) Rule of law. governauce and Public adminstration reform {linked 10 IPA III Tag ™
Rule of Law, Good Govemance and PAR™. 11) Other

3 The share of e preoruty areas should be linked 1o the NEAR EIP sub-tags: Transport. Energy. Environment and climare
resilience. Digital. Economic development (inel privaie sector, trade, and macroeconotite support). Human Development (el
human capital and vouth), Health resibience. Migranon and mobility. Agneulture. food security and nural developiian. Rule
of Jaw. governance and public admitustyation reform. Other

e



IPA 11l Firancing Agreement for Multi [ Operational Prog - Annex VI: Major Project Application template
(version: October 2024)

IT relevant, mention the extended geographical coverage as indicated in
section 1.3 below.
PRIORITY AREAS

Window and Window: [#: name of the window]

thematic priority Thematic Priority: [name of the thematic prioriy]

Sustainable Main SDG (! only):

:’s‘;;g:;’m"“ Goals | oiper significant SDGs (up to 9) and, where appropriate. targets:

DAC code(s)’ <Main DAC ¢ode - sector- percentage™
<Sub-code 1 - sector-percentage
<Sub-code 2 - sector- percentage = ele,

Main Delivery <Channel 1><Channel code>

Channel @ example: World Bank - 44001

Targets <Please indtcate (if relevant) to which spending target(s) this action is
conlributing to (indicarively) >
0 Climate
0 Gender
[J Biodiversiry

Markers * General policy objective Not Significant Main

(from DAC form) targeted objective objective
Participation development good D [m] [w]
govemance
Aid 10 environment [m} [m] o
Gender equality and women's and u] (=] [u]
girl’s empowerment
Repreductive. maternal. new-bom a 0 a
and child health
Disaster Risk Reduction [m] [=] [=]
Inclusion of persons with a [m] a
Disabilities
Nuirition® [m] [m] [m]
RIO Convention markers Not Significant Main

targeted objective objective
Biological diversity a (m] o
Combat deserufication [w] [m] [m]
Climare change nutigation [=] [m] a
Clunate change adaptation D (] [m]
* Develop Assistance C ittes (DAC) seciors (codes and deseripiions) are indicated in the first and fourth colunws of

the 1ab "purpose codes” in the foltowing document. DAC and CRS code lists - OECD

' For ghidance, see ltips: www, Loecd oig develop financing-sustanable dev  dgvels finances standuds
Go 1o “Data collection and resources for reporters™. select Addendum . anneses 18 (policy) and 19 (Rio) of the reporting
drective.

Han action 15 macked inthe DAC forun as contributing 10 one of the general policy objectives or to RIO pumciples as a principal
objective or a sigificant objective. then this shold be reflected 1n 1he logirame matnx (1 the results chain and or indicatorsy.

# Please check the Haudbook ou the OECD-DAC. Nutaution Policy Marker

J S



1PA LI Financing Agreement for Multiannual Operational Programumes - Annex VI: Major Project Application remplare

{version: October 2024)

Internal markers ° | Policy abjectives Not Significant Main
and Tags targeted objective objective
Digitalisation o [m] [m]
Tags® o o
digital connectivity o o o
digital govermance o o o
digital entrepreneurship o o o
digital skills literacy [u} [m] a
digital services
Connectivity [w] (m] a
Tage o o a
digital connectivity =] o o
energy o o o
iransport (=] o o
healih ] [m} o
ecucation and research
Migration u} (m] a
Reduction of Inequalities o =] a
COVID-19 [w] =] [u]
BUDGET INFORMATION
TOTAL project EUR [amouar]
cost
EU funding® EUR [ameunt]
Budget Line Budget line: [15.020201]
MANAGEMENT AND IMPLEMENTATION
Implementation Indirect management with [name of the IPA LI beneficiary]
modality
Decommitment Budgelary commitment [year n): by 31/12/[year n-3]
deadline for each Budgetary commitment [year n=1]: by 31/12/[year n-1+5]
budgetary Budgetary commitment {year n-2]: by 31 12/[year n+2-5]
commitment Budgetary comminnent [yeac n=3]: by 31/ 12/[year n-3-3]
iucluded in the Budgetary commitment [year n+4]: by 31/12/{year n=4-5]
M“"f'“_“““"' Budgetary commitment [year n=5]: by 31/12/{year n—5-5]
g!::g'f;::::m Budgetary commutment [Vear n+6]: by 31/12/{year n=6-3]
[last budgetary commitinent can be at latest 2027]
Indicative eligibility | [31/12/n+-5 from last budgetaty commiunent]
period
Fiunal date for [date as per the Commission decision of the multi-annual progranune - should
implementing the be 12 years following the conclusion of the Financing Agreement]
Financing
Agreement
Managing Name:
Anthority Address:

" These markers have a different scope rationals than the DAC codes They are drawn from the level of budget allocation and
emphasis given [0 the action in tenus main abjective(s) selected The definition of objectives. resuls. activities in descriprion
of the action should be 1 line with this section

¥ When a marker 1s Significant or Puncipal Objecuve, please mdicate the relevant rags by selecting "YES™ or ~“NO™
® As requested by the Maor Project Apphication
19 A5 per the relevant Comnussion Dectsion

/‘{%!/‘
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IPA Il Financing Agreement for Multanmial Operational Programmes - Annex VI: Major Project Application template
{version: October 2024)

responsible for Contact:
the application Telephone:
E-mail: |
Infermediate Name: |
Body for policy Address:
management (if Coniact:
applicable) Telephone:
E-mail.
Intermediate Name:
Bedy for inancial | Address:
| manageluent Contact:
[ Telephone:
| E-mail: B N |
End recipient of Name:
the project Address:
(project owner Couract:
after Telephone: |
| implementation) E-mail

1.2. Summary of the Project - (max ¥ page)

This section should provide a description of the overall and specific objectives of the action. irs
indicative activities and how this action 1s relevant 1o achive the objectives of the Operational
Programme.

2. PROJECT DESCRIPTION

2.1 Intervention Logic and Chain of Result
211 Project Context

{Describe briefly how the region(s) is/are at presemt endowed with the type of infrastructure covered
by this application: compare it with the level of infrastructure endowment aimed for by target year
20XX. Summarise the main changes. which the project will bring.]

[Describe briefly the relevant National Invesiments Planning and/or Sector Policy/Strategy presenting
the financing mechanism envisaged by the Government to implement this plan. and Indicate how this
project is prieritised ranked in the national mvestment planning /single project pipeline (if applicable),
Indicare ihe synergies of the project with other local/regionalnational or international
initiatives/projects]

[Describe the institutional arrangements foreseen for the implementation of the operation and currens
capacities of the institutions involved. Information on the management bodies the completed
infrastructures to be included in section 3.3.1.

[Include also detaits on sustamability of the Project. ie. if and to what extent the benefirs resulis
{outputs and ouicomes) achieved are likely to continue bevond its implementation period. In particular.
the section should inclnde ar least some of the key factors impacting on sustainability. such as the level
of ownership of the beneficiaries. their instirutional management capacities. resources that they
commit to provide for the operation and maintenance of the results once the Project is completed.]

212 Project's objectives, ouiputs and project’s contribuiion to the Mulii-anmal Operarioial
Praogramme

&
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IPA I Fi ing A for Multi | Operational P: - Annex VI; Major Project Application remplate
{version; October 2024)

[Describe the specific objectives and outputs of the project. and define the refated performance

indicators and targers. In a concise and precise manuer. make a link with the objectives of the relevant

Multi-annual Operational Programume and the indicators and targets defined in it''. Describe 10 which

indicators the project contributes to. and quantify this contribution. ]

213 Trausboundary impact of the project

Yes [ No
r;ias the project any immediate trans-border impact? (1)
i);és tﬂhe project b;we impact on the El" o 7 (2 J
Is there any llggatix'e transboundary impact identified? (3

[This section refers 1o all significant (ransboundary impacts. including environmental and health
impacts. both immediate and long-term impacts. With transboundraty it is meant “significant effects on
the environment in another state' (according to the EIA Directive)”

[¢1) If YES. describe the impact of the project beyond the borders of the beneficiary country and on the
EU. Focus on impacts on river basins, seas and land. In this context. projects influencing rivers flowing
to the seas of the European marine regions (i.e. the Mediterranean Sea and the Black Sea) should receive
priority attentron. In case of waste and waste water ireatment projects specify impact on large towns
and cities and on shared coasthines with the EU. For projects in Wndow 3. Thematic Priority 2:
Transpoyi, digital economy and socieiv, aud energy explain if the projeci form part of a Trans-European
Network. Refer to any specific agreement with a neighbounng country or EU.

(2) If NO, explain why the project can be considered of EU interest.

(3) In case a negative transboundary impact has been identified. explain it in details and describe the
mitigation/restoration measures planned and part of the project. Refer to the procedure stipulated by the
Convention ot Environmental Impact Assessment in a Transboundary Context (Espoo Convention). |

2.1 4 Gender Impact of the Project

[Define if the project is gender sensitive. Was a gender impact analysis conducted? If yes, provide in
brief the ourcomes of the analysis and specify the measures that have been identified to ensure gender
equality principle. If not. an explanation/justification should be provided.]

215 Romainclusion

[Define if the project contributes 1o Roma inclusion and if so provide details. Are Roma part of the
targeted group? What are the specific measures identified” Were Roma needs considered in the impact
assessment?]

216 Eudusers
[Describe the various groups of end users and their interest in the project |

1 The project has 1o conribute 1o achieving the objectives of the relevant Multi | Op | Prog and its

indicators
-

VS
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[PA IIT F| 2 A for Mul | Operational Programmes - Annex VI- Major Project Application template
(version. October 2024)

2.1.7 Commumication and Visibility

[Provide details of the proposed measures to publicise European Union assistance i.e. type of
measure. brief description. duration, etc. The estimated costs must be included in the financing plan |
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3.2. Admibistrative Context and Requirements

[If not already mentioned under 3.1. provide a list of legal and adnunisirative documents
(decisions. authorisations. EIA. land acquisition, invitations to tender. permits. etc.) that would be
required for project implementation. Indicate which documents have already been obtained and
provide indicated dates for obtaining the remaining documents. |

3.3. Project Feasibility and Maturity
[Summarise the methodology and the main findings of the preparatory phase.]
231 Feasibility sindies
[Specify if the European Union assistance is'was involved i the financing of the feasibility smdies]
[Description of the sirartion as it is (before the project) — problems encouniered]
a) Demand analysis
[Provide a summary of the demand analysis. including the predicted utilisation rate on completion
and the demand growth rate.]
b Options considered
[Outline the alternative options considered in the feasibility studies. ]
Technical descriprion of the propesed infrastrucinre

[Short iechnical description of the project. including envisaged capacity of the main infrastructure.
justification of the project scope and size in the context of projecied demand. including for each project
element a description of technologies and infrastructure to be employed and relevant technical standards
that have been used. The rechnical description of the project should be accompanied by necessary layour
maps.]

Project cost estimaies

[Describe the methodology wsed 1o estimate the costs and a breakdown with unit rates and a summary
of the bill of quantities if applicable.]

Tmplementation stages

‘es No

Is the full project organised in stages”

Has the project already started?

[Where the project is considered only a stage of a bigger project. provide a description of all proposed
stages of implementation and explain if they are technically and financially independleni. Whar criteria
have been used to determine the division of the project into stages?]

Arrangeinents related ro infrastncune

[Desctibe how the infrastructure will be put in place. Focus on the contracts type. selection process of
the operator and when applicable. structure of PPP/concession, infiastructure ownership arrangements,
risks allocation arrangements, etc.|

Management of the completed infrastrucitive and operaiing costs

[Define the body which will manage the infrastucture after the completion. Provide a detailed
description on the maintenance of 1he realised investments (funds, human resources. responsibalities,

eic.).]
&

A
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332 Fmancial analvsis and Economic appraisal

The following section s strucmired 1o report on a fully fledged cost-benefit analysis. However under the
cohesion policy 2021-2027 the Ecouomic appraisal vademecum 2021-2027 " allows to use other
evaluation methodologies

The key elements from the financial analysis of the CBA should be summarised below. including the
description of the methodology. The full cost-benefit analysis document shall be atiached to this
application as Annex IV,

A4) Financial analvsis tif applicable)

Operating costs and Revenues

EUR million

a) Annual operating costs (as per the cost-benefit analysis)

b) Annual expected revenues (as per the cost-benefit analysis)

[Indicate first full year of operation:]

- Provide a breakdown of O&M costs, distinguishing berwveen variable and fixed operating and
maintenatce costs:

- Provide uiit cost assumptions used for estimating the O&M costs.b) Revenues
If the project is expecred to generate revenues explain:

- the nature of the reveiues - tariffs or charges borne by users or other form of arrangement: reference
10 the relevant regulatory framework and rariff-seting principles, where relevau:

- provide details of charges (tvpes and level of charges - by user group. if appropriate:: fixed and variable
components. where relevant: application of the polluter-pays principle, where relevam);

Affordability and Financial Sustainabilin:

Provide evidence of the project financial sustainability (non-negative cumulated net cash-flow's over the
project reference period);

Whete relevant,

o Explain if tariffs are set at full-cost recovery level, e.g. covering operating costs. depreciation
and remrn on capital;

If1ariffs are set at below full-cost recovery: (1) provide a justification based on an affordability
analysis (e.g. benchmarking the average annual expenditre for project good service as a share
of average / median and or lowest-decile household income / expenditure): (ii) explain how
financial sustainabiluy is achieved (e.g. subsidies. ransfers); (iii) indicare how tariffs are
expected 1o evolve over time to ensure cost-recovery in the longer teyn,

B}

hitps:‘ec.europa.eu regional _policy.sources/docgener studies pdficba_guide, pdf

hups: op.ewropa.eu s vBiT

VS
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B} Econamic analvsis
a) Methodology

[Provide a short description of methodology (key assumptions made in valuing costs
and benefits) and the main findings of the econoniic analysis)]

b} Maiu costs,benefits and indicarors (if a CBA is carried on)

Main parameters and indicators Values

Social discount rate (%)

1
2. Economic rate of return (%)
3. Econormic¢ net present value (in Evuro)

4. Benefit-cost ratio

¢) Emplovinent ¢ffects of project (if applicable)

Provide an indication of the number of jobs to be created (in full-time equivalents (FTE)
[NB: indirect jobs created or lest are not sought for public infrastructure investments

Number of jobs directly created: No. (FTE) Average duration of
(A) these jobs (months)
(B)

1. During implementation phase
2. During operational phase

NS
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4. ENVIRONMENTAL IMPACT

4.1.Profect contribution to EU climate and environmental policy and legislation

Outline how does the project contribute to EU climate and environmental palicy and legislatien, also
summarising the the findings of the EIA

a) How the project contributes to the objective of environmental sustainabilicy (Enrepean climare
change policy. halting loss of biodiversity. protection and sustainable use of narural resonrces and
ecosystems. eic.) and how it provides any net pasitive contributions to the state of the environment.
to climate change mitigation and to ¢limate change adaptation

b) How the preject respecis the principles of preventive action and that environmental damage should
as apriority be reciified at source

c) How the project respects the "poliuter pays" principle. in particular through the provisions of the
Environmental Eiability Directive

4.2.Consultation of Environmental Authorities

Yes No
o o Neiioss -
Have the environmental authorities hikely 1o be concemed by the project. been | (1) 2
consukied by reason of their specific responsibilities? ‘

(1) ITYES. provide the name(s) and contact data and explain that authority's responsibility.
(2) If NO. provide the reasons.

4.3.Environmental Impact Assessment

[Indicate the main adverse impacts on the environment and human health expected from the project. and
the measures that will be mmplemented to avoid and/or minimise such impacts. Make a distinction
between impacts from the construction. operation and decommissioning phases. !

131 Developutent Consenr™

Yes No

Has development consent already been given 1o this project? (4 2

Has the opinion of the competent environmental authorities been followed in the
development consenr decision” If not. briefly explain why.

Have (and how) the conclusions from the public participation (and transboundary
consultanions. if relevanry been mcorporated or otherwise addressed in the decision to
grant the development consent? If no, or onlv partialiy. briefly explain why.

{1) ¥ YES. on which daie?

(2) IFNO. when was the formal request for the development consent introduced? By which date
is the final decision expected?

“development consent’ means the decision of the competent (national} authority or suthermes wiieh
entitles the developer to proceed with the project.

v S
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Specify the competent authority or authorities, Which has given or will give the developwment consent.
4.3.2  EU legistarion on Envirommental Ipact Assessment (EL4) in force®®

Is the project a class of development covered by:

Yes No
Annex I of the Directive (4
Annex II of the Directive
Has an Environmental Impact Assessment been carried out for this project? 2
Neither of the two annexes

(1) When covered by Annex I or Amnex II of the Directive. provide the following attachments:
a.  Non-technical smnmary' of the Environmental Impact Study carried ous for the project.

b. Information on consultations with competent environmental authorities. indicating in what
way the concerns of the desigued consuliees have been taken into account.

c.  Results of the consultations with the public concerned®.

d. Trans boundary consultations with those states affected by the project need ro be provided.
demonsirating that the procedure of art.7 of the EIA directive has been applied. Indication in
what way the coucerns of the designed consultees and concerned public have been taken into
account should be provided.

e. Evidence thar rhe decision o grant or refuse development consent has been available to the
public by the competent authority'®.

Inr velarion 10 poini b., c. and d., project proponents should be informed thar these may be
vepresemed i the form of a statement, conclusion or certification by the coupetent

% See at htips. ‘ec.europa en environment ela index_en him

17. a description of the project comprising information on the site. design and size of the project,
a description of the measures envisaged 1 order to avoid. recuce and. if possible, ramedy significant adverse effects
- the data required to identify and assess the main direct and indirect effects which the project is likely to have on the
environment on the following factors
) human bemngs, fauna and flora (incinding those environmentally sensitive areas which might fall m: furure under the
protection of the Birds Directive (79400 EEC. as amended and codified by Directive 2009 147 EC} and Habitats Directive
(8243 EEC).
b) soil, water. air. chimate and landscape!
) matenal assets and the culural herirage:
- interaction between the factors mentioned in the first, second and third indenis
- any further information which nught avise from any of the obligations deriving from Annex [V of the EIA Directive
$The information provided should cover the following:
- the concerned public which has been consulted.
- the places where the information has been consulted.
« the time which has been given to the public in order 10 express its opinion.
- the way in which the public has been wformed (for example. by bill-posting within a cenain radis. publication in local
newspapers. organisations of exhibitions with plans, drawings, tables. graphs, models. etc.).
- Has the public been informed and given an early and effective oppertusily (0 participate in the snvironmental decision-
making procedure. m accordance with Att. 6 of the ELA Darective”
- explamihe mannet i wiich the pubtic lias been consulted (for example. by wniten submissions. by public suquicy, ele.)
- the way i which the concerns of the public have been takent into account
Plucliding
- the content of the decision and conditions attached thereto.
- the main reasons and conisiderations on swhich the decision has been based
- a descripuion. whee necessary. of the wain meastines 10 avord, reduce and. (f possible. offset the major adverse effects
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(version: October 2024)

envirownental anthorities testifimg rhat all obligation as descyibed in the items above have
beeu followed and describing hes.

(2) If no EIA was carried out for projects covered by Annex IL explain the reasons and give the
thresholds. criteria or case by case examination carried out o reach the conclusion that the
project has no significant environmental effects. Explain how the transboundary impacts
have been analysed. and describe how and which have been the conclusions of the analysis.
Refer to the the screening opinion/conclusion given by the EIA Competent Authority and
provide evidence that the determination (the EIA screening decision) has been made
available 1o the public.

4.4.Assessment of Effects on Sites of Nature Conservation Importance

Definition of sites of nanire conservation importance

a) Sites identifted by the competent national authorities as sites ¢ be proposed for the Natura
2000 network as laid down i the Birds Directive (2009 147/EC) and Habitats Directive
(92/43 EEC):

Sites listed in the latest inventory of Important Bird Areas (IBA 2000) for candidate countries
or (if available) equivalent more demailed scienufic inventories endorsed by national
authorities;

b

¢) Wetlands of international importance designated under the Ramsar Convention or qualifying
for such protection;

d) Areas to which the Bern convention on the conservaiion of European Wildlife and Natural
Habitats' (Art.4) apphies. in particular sites meeting the criteria of the Emerald network;

) Areas protected under national nature conservation legislation.

Yes No

Elhe project likely 10 have (direct or indirect) effects. individually or in combination | (1) (2
with other plans or projects on sites included or infended to be included in siies of
narure conservarion inportance

Are these effects significant negative. requiting compensation measures according to | (3)
Article 6 (4) of 1he Habitats Directive

(1) If YES. provide a summary of the couclusions of the appropriate assessment carried out
"according to Article 6 (3) of Directive 92/43/EEC™".

(2) If NO. attach the deelaration. filled in by the relevant authority, as per Annex I of this
application form.

(3) If YES. provide a copy of the form “Information on projects likely to have significant negative
effect on sites of narure conservation importance™. as notified to the Commission (DG
Environment) under Habitat Directive 9243/ EEC-%.

0 OJL2060f2207 1992
“IDocument 99 7 rev.2 adopred by the Habitats Commuttee (Member States representanves established under Duecive
92 43 EEC) at its mesting on 04.10.99,

T3

VS
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Effects on the ecological status of water bodies

Yes No

Does the project involve a new modification to the physical characteristics of a surface | (1) (2
waler body or alterations to the level of bodies of groundwater which deteriorate the
status potential of a water body or cause failure to achieve good water status potential?

(1) If YES. provide the assessment of the impacts on the waler body and a detailed explanation of
liow all the conditions under Article 4.7 of the Water Framework Directive were/ate 0 be
fulfilled. Indicate also whether the project results from a national/regional strategy in relation 1o
the relevant secior and or from a river basin managemeni plan, which rakes into account all
relevant factors (e.g. a better environmental option. cumulative effects. eic.)? If so. please provide
full derails.

(2) If NO. provide justification for each water body why the project is not likely to lead to deterioration
of ecological status/potential or does not prevent the water body to reach good ecological
starus/potential.

4.5.Additional Environmental Integration Measures

Yes No

Does the project envisage. apart from: Environmental Impact Assessment. any { (1)
additional envirommental integration measures (e.g. environmental audit,

environmental management. specific environmental monitoring)?

(1) If YES, specify.

4.6.Cost of Measures Taken for Correcting Negative Environmental Impacts

If included in total cost. estimate proportion of cost of measures taken 1o reduce
and ‘or to compensate for negative environmental impacts

Explain briefly.

4.7. Climate-resilience and climate mitigation

Explain the main climate related risks. and how they are going io be addressed. If possible use the
Building Resilience Index"". Explain the methodology applied.” List the adaptation measures identified
and how they are integrated into the project. Clarify if climate change resilience has been integrated into
ihe EIA for the project,

* hitps: www.resiltenceindex.org

3 Use this as a basis Comumssion Notice — Technical guidance on the clinate proofing of infrastruciure w the

peniod 2021-2027 - Publications Office of the EU (2uropa.eu)

-

VAN
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Indicate the main impacts on climate expected from the project (¢.g. carbon footprint). and the measures
that will be implemented to avoid and/or minimise such impacts. If possible. make a distinction berween
impacts from the construction, operation and decommissioning phases.

Indicate the climate vulnerabiliry of the project and what measures will be implemented to ensure its
climate proofing.
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5.2.Competition

Yes Ne

Does this project ivolve State Aid at any stage. including during operation | (1)
of the complete infrastructure?

[(1) If YES. explain how the comperition niles have been respected. Provide an opinion of the
state aid authority in English_]

[If no. please explain in detail the basis for establishing that the project does not mvolve siate
aid]

5.3.Procurement Plan

Provide an indicative procurement plau for the contracts to be implemented with EU funding.
[0 cases where contracts have been already published in the Official Journal of the European
Union/TED. provide reference. Make sure full compliance is achieved with the project

tunetable as set in section 3.1. above.

- T
r(.‘nmracl Contract | Estiinated | Procedure Estimated Estiniated Estimated
type budget in Type start of the date for contract
EUR . procurement contract duration
| procedme signature
e — gL a8

6. Sensitivity and Risk analysis

6.1.Risk Analysis
611 Sensitiviry of the CBA resulrs

a) State the percentage change applied (o the vanables tesied:

| Variable tested percentage change applied

[
| Tuvestnient

| o&m

b) Present the estimated effect on results of financial and economic performance indexes.

["Variable tested | Financial Financial Econonuc Rate | Economic Net
Rate of Ner Present of Retun Present Value
Return Value variation variation
variation variation

%&’

AVAS
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¢) Cntical vanables
- Define which variables were identified as critical variables
- Indicate which criterion has been applied.
- define the switching values of the critical variables

6.1.2 Risk analvsis
[dentify the main risks (including environmental and climate change risks). state what type of
risk analysis were performed,

Category Risks Likelihood | Impact Mitigating measures
(High/ (High/
Mediuny Medium/
Low) Low)
Risk !
Risk 2
Risk #

6.2.Stakeholders’ involvement

a) Describe the stakeholders and users and how they have been involved and consuited in the
project identification and formulation stage.

b) Is there a risk for the project implenzensation coming from resistance from specific
stakeholders? Reflect this in the table above.

7 ANNEXES

List all annexes as requested and provided with this application.
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8 ENDORSEMENT OF COMPETENT NATIONAL AUTHORITY
1 confirm that the information presented in this form is accurate and correct.
NAME
SIGNATURE:
ORGANISATION
DATE:
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ANNEX I
DECLARATION BY AUTHORITY RESPONSIBLE FOR
MONITORING SITES OF NATURE CONSERVATION
INPORTANCE

Responsible Authority
Having examined the project application
Which is to be located at

Declares that the project is not likely to have significant effects on a site of nature conservation
importance on the following grounds (provide the name of the relevant site(s). reference number. the
distance of the project to the nearest site(s) of nature conservation importance, its conservation
objectives, and justification that project (either individually or in combination with other projects) is
not likely to have significant negative effects on the site(s) of nature conservation importance and. if
relevant, an administrative decision (i.€. the appropriate assessment screening decision)}):

Therefore an appropriate assessment required by Article 6 (3) of Habitat Directive 92/43 EEC was not
deemed necessary.

A map at scale of 1:100.000 (or the nearest possible scale} is atached. indicating the location ef the
project as well as the sites of uanme conservation importance concerned. if any

Date (dd/'mum yyyy): —
Signed:

Name:

Position:

Organisation;

(Authority responsible for moritoring nature conservation importance sitesy

Official Seal

A
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IPA III - Model of Operation Identification Sheet

(To be used for non-major projects’ - max 6 pages)

1) Tide of the Operation:

2)  Managing Authority:

3)  Intermediate bodies responsible for the Implementation of the Operation:
4)  Compatibility and coherence with the Operational Programme

4.1 Tutle of the programme
4.2 Title of the relevant Area of support
5)  Description of the Operation
3.1 Contribution to the acluevement of the Operational Programme: Describe the aperation, ¥ts

backgreund, fron the operation contributes to the achieveniem of the objectives of the
Operational Progrannue aid of the velevani area of support

5.2 Ovenall Objective of the Operation: Explain iin one seinence
5.3 Specific Objectives of the Operation: Explain in one sentence
5.4 Ouputs (please indicare ihe outpurs of this operation and how they velate with the oies of
the Mulri-dnnwal Operational pragramues of the relevant areas of support)
.5 Indicative activinies;

5.6 Indicators: Please use indicators thai are relevant for the action firom the 1P4 HI Resufis
Framevork

5.7  Indicative location(s)

5.8 Duration: Durarion of the operaiion caunor exceed the final date of eligibilit of expenditure
set i the Financing Agreement

59 End recipients and target group(s): identification of the cazegorv and groups of mstiturions,
organisations and social and ecoromic parmers who will be efigible for support under
each acrivity.

6)  Implememation arrangements

6.1 TInstitutional framework: fustiutional arrangements foreseen for the implementarion of tie
operation, e.g. operation coordination wiif, steering comniitiee, regional and'or
provincial authorities, technical assistance team

6.2 Proposed monitoring structure and methodology: Hho will be responsible for monitaring of
the operatian, how will the operation be menitored, what will be e vworkflow and
repoiiiiig tines

7 Mawrity

7.1 Required procedures and contracts for the mplementation of the operation and their
sequencing

List the npe of procedures (call foir proposals, direct implementation by narional instituiions
without prior call for proposals, divecr agreemems with haernarional organisations, eic) and the

! Thresholds for major projects are mndicated in the Financtal Framework Partnership Agreement - Art. 16

*SWD 2022 435 1 EN_document_travail service_partl v2.pdf(europa.en)

&
wh
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corvesponding cemtracts (grant contracts, contibntion agreements with futernational
organisations, services, supplies, works, etc) for the proposed activities, rogether with their
timeline and sequencing, including expected start of tendering, expected start of operation and ts
diiration. Please add a justification for each implementation modalire indicared, especially in case
direct grants or contribuiion agreemenis vwith International Qyganisations are foreseeu

7.2 Supporting documents

For eacli of the tupe of procurement precedures mentioned in 7.1) please indicate whar supporring
documents are available (i e reider dossiers, terms of reference. teclmical specificarions. calls for
proposals, draft tvimring fiche), including, if applicable, for infrasnucture projects, designi stidies,
enviroimeiital impact assessmeut (EI4), cost-benefir analvsis (CBA), ere.

8)  Risks and assumptions

9} Sustainability:

Include details on the sustainabilin: of the Operaiion, ie., if and ro vhar extent the benefitsivesults
(outputs and omcomes) achieved are likely to contiime bevond its inplementarion period. I particular,
ile section shoutd include ai least some of the kev facrors impacting on sustainability, such as the ievel
of ownersing of the beneficiaries, their institutional management capaciries, vesources thar they commir
10 provide for the operation and maintenaice of ihe vesulis once the Operation is completed.

10)  Gender equality and empowerment of women and girls. equal opportunity. Rotma. minorities and
vulnerable groups (where relevant):

Please iudicate how the projeci couvibutes o the promoiion of gender equalin: and vwomen/girls
empeverment. Define if the project is gender seisitive. Was a gendler impact analysis conducted: If ves,
provide in briefthe outcomes of the analvsis and specifithe measures thai have been idemified io ensie
gender equaline principle. f nor, an explanaiionjustification should be provided.

Please idennify ihe stakeholders (public andior non-state actors) most affected by the issues 1o be
addressed by this action. iheir rotes and mandares and awn: tustitnriotal. ovgamsational and or capacin
isstes to be covered by the aciion. Specific atiention should be paid 1o the most vilnerable groups —
including Rama - vho could be positively or negativetr affected by the acrion, mcluding risks of deing
liayi (not least in fiagile and conflicr-affected sertings), as well as the siakeholders vepresenting them

11) Requested financing from the European Commission:
(The Union contribution shoudd not exceed 83% ar the level of the area of support)
12) Co-financing: (please idewify expected 1otal contribution by souice)
13) Budget breakdown:
(Indicative, per type of procuwement procedure, mictuding estimaied icial cosi, P4 comribution,
Neiouad public contribution and privare conn-iburion)
- Ouly for operations iucludiug infrastruciure projects -
14) Financtal Analysis and Economic Appraisal

(if applicable - Please vefer also 1o guidauce contained in the corvesponding section 3.3 2 of tie Major
Projecr application for vefereice)

Please present the key elements of the financial anahysis, including the estimated Operating cosis aid
Revenrtes, ihe affordabilin: and Finaucial Susrainabilin: of the proposed iivesiment. the econcmic
aiahsis {including the methodology used, ihe main fiudings and the mau cosi, benefits and indicatoi's

. s

AV



IPA HI Financing Agr for Multi | Operational F - Annex VII: Op Identification Sheet templ
(version: October 2024)
sttel as the social discount rate, the econemic rate of retrn. the econouic ver preseni valne aid the
beuefit-cost ratio)

t5) Environmental lmpact Assessment

(if applicable - please refer 1o ihe corvesponding sections 4.3 and 4.4.0f the Major Project application
Sfor reference) -

Iudicate the maiy impacis on the emvivonment and lunan health expected from the prajeci, and the
measires that will be implemented io avoid and/or minimise sich impacts. Make a distiuction between
fmpacts fron the cousnuction, operation and deconmissioning phases.

Has development consent already been given to this project?
If yes. on which date?

If no. when was the formal request for the development consent introduced and by which date
is the final decision expected?

Specifi the comperent authority or authorities, which lias er have given or will give the development
conseiit. Suminarise the resuls of the consuliations with the public concerned.

Is the project a class of development covered by:

Yes No

Annex [ of the Directive

Annex II of the Directive

Has an Environmental Impact Assessment been carried out for this project?

Neither of the two annexes

Yes Neo

Is the project likely to have (direct or indirect) effects. individually or in combination with
other plans or projects on sites included or intended to be included in sites of nature
conservation importance

Are these effects significant negative, requiring compensation measures according ©
Article 6 (4) of the Habitats Directive

Effects on the ecological status of warer bodies Yes No

Does the project involve a new modification to the physical characteristics of a surface
water body or alterations 1o the level of bodies of groundwater which deteriorate the
status potential of a water body or canse failure to achieve good water status potential?

16} Climate-resilience and climate mitigation

[Please refer to the corresponding secrien 4.7 of the Major Project application for reference]

Explain the main climaie related risks, and how thev are going 1o be addressed. If possible, use the
Building Resitieirce ludex. Explain the merhodology applied. List the adapiation measures idevtified
aid how they are iniegrated inte the project. Clarifi if climate chauge resitience has been integrared
imo ilie EIA for the project.

e ;
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Indicate the main impacis on climate expected fron the project, aird the measures thar will be
inplentented to avoid andior minimise such impacts. Make a distincrion benween nmpacts from the
consiriiction, aperation and deconmissioning phases. Indicate the clintate vulnerabilin of the projecr
and what es will be imple, d to enstre its climate proafing.




